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2:00  p. m. 


MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRIC 
BOARD  OF  DIRECTORS 

April  4,   1973 


f 


District  Headc,  uarters 


A.       ROLL  CALL 

President  Marlin  W.  Haley  called  the  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay 
Regional  Park   District  to  order  at  2  p.m.,  Tuesday,    April  4,    1973  at  the  District  Headquarters, 
11500  Skyline  Blvd.,   Oakland,   California. 


PRESENT: 


ABSENT: 


STAFF  PRESENT: 


VISITORS: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin  W. 
Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

Directors  none. 

General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 
Controller  Ralph  Meilandt,   Department  Heads  Hulet  Hornbeck,   Lewis  Crutcher, 
Bob  Blau;    staff  members  Gary  Tate,   Donald  Harms  and  Harold  Luhtala,  and 
District  Counsel  Donn  Black  (Orr,  Wendel  &  Lawlor). 

Visitors  who  signed  the  Log  included  Mmes.  Barbara  Vincent,  Lois  Drobish, 
Sharon  Rothmel,   Clara-Rai  Genior  and  Joyce  Burr,  and  Messrs.  W.  Murdock, 
Harold  Biswell,   Douglas  Corbin,   Cleve  Cunningham,  Jim  Lattie,  John  Douimbia, 
R.  P.  Hafner,  Jr.,  and  John  Pachtrei. 


B.        APPROVAL  OF  AGENDA 


On  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  Agenda  for  the  2p.m.  meeting 
of  the  Board,  April  4,   1973,  was  approved  by  unanimous  vote. 


C 
1. 


BUSINESS  BEFORE  THE  BOARD 
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Introduction  of  1973-74  Fiscal  Budget  and  comments  by  Finance  Committee.       Director 
Cogswell,  Chairman  of  the  Board  Finance  Committee  (Directors  Blumberg,  Cogswell  and 
Jefferds)  opened  the  discussion    on  the  budget,  stating  that  the  committee  worked  long  ond  diligently 
beginning  in  mfd  February,  meeting  twice  a  week,  and  reviewing  everything  that  staff  prepared. 
Director  Cogswell  stated  that  this  was  the  first  time  that  there  was  two  inputs  with  regard  to  capital 
improvements  -  one  from  the'Plans,   Design  and  Construction  Department  and  other  from  the  Assistant 
General  Manager.    The  committee,   Dr.  Cogswell  said,   came  up  with  their  own  recommendation  in 
this  regard  after  discussion  with  both  parties.  Director  Cogswell  stated  that  the  committee  met 

with  each  department  head  on  their  budgets  and  because  the  1972-73  budget  was  on  a  9  month  basis, 
these  figures  were  increased  by  one  third  in  their  analysis. 

Controller  Meilandt  gave  a  five  minute  presentation  on  the  proposed  budget,  explaining  that  the 
District's  fiscal  year  was  changed  from  July  through  June  to  April  through  March,  so  that  the  budget- 
ing will  be  done  when  the  heaviest  work  is  not  in  progress. 
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Mr.  Meilandt  presented  the  proposed  budget  for  1973-74  by  means  charts  which  indicated  the 

following: 

General  Fund  Revenues  (property  taxes  10$  rate  for 

general  maintenance) ;,$  4,931,814 

Revenues  Revenue  from  use  of  money  and 

property  166,293 

Aid  from  other  Governmental  Agencies  ..  734,578 

Charges  for  current  services    255,693 

Other  revenues  169,250 

Appropriation  Carry-over 1 ,  574, 36 1 

Total  funds  avai lable .$  7,831,989 

Salaries  and  employee  benefits $  3,663,657 

Expenditures  Services  and  Supplies    1,127,566 

Other  charges  (assessment  Wildcat  Cany.)  33,000 

Fixed  Assets  2, 300, 242 

Provision  for  equipment  replacement 145,090 

Reserves  for  contingencies  and  general 

pur  poses 1 50, 000 

Reserve  for  uninsured  losses  from  theft  and 

vandal  ism  50, 000 

Reserve  for  vegetation  management 30,000 

Total  planned  expenditures  and  reserve 

provisions  $  7,499,555 

Unbudgeted  funds  322,434 

Total  planned  expenditures,  reserve 

provisions  and  unbudgeted  funds $    7,831,989. 

The  Supplemental  Land  Fund  listed  the  following: 

Source  of  Funds  Property  taxes  (5<£)  $  2,370,042 

Revenues  from  use  of  money  and  property  28,000 

Aid  from  other  governmental  agencies  871,912 

Funds  on  hand  and  other  reserves  4,423,095 

$7,693,049 
Application  of  Funds      Salaries  and  employee  benefits  122,890 

Services  and  Supplies  104,495 

Other  charges  708,000 

Fixed  Assets  5,292,895 

Reserve  for  land  acquisition  673,676 

Reserve  for  development  and  maintenance       791,093 

$  7,693,049 

Director  Cogswell  expressed  credit  to  the  other  members    of  the  committee  who  participated  in 
the  meetings  and  added  their  thoughtful  input,  and  to  the  District  staff  for  their  participation. 
Director  Cogswell  also  commented  that  the  budget  will  include  an  allowance  for  uniforms  and 
dry  cleaning  expense,  which  had  been  overlooked.      Miss  Jefferds  also  responded  that  it  was  a 
real  privilege  to  work  on  the  budget  committee    and  that  she  learned  a  lot  in  the  process. 
Director  Blumberg  suggested  that  the  Directors  study  the  budget  in  advance  of  the  next  Board 
meeting,  so  that  the  Board  will  be  prepared  to  adopt  the  budget  following  the  public  hearing  on 
that  date. 
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Director  Badger  suggested  that  it  would  be  more  appropriate  to  approve  the  budget  at  the  first 
Board  meeting  in  May,  to  give  the  public  additional  time  to  respond.       Chairman  Haley  suggested 
that  the  Board  to  some  extent  play  this  by  ear,  that  if  there  are  a  great  number  of  objections  on  the 
part  of  the  Board  or  the  public,   it  may  be  necessary  to  put  it  over,   in  which  case  it  can  either  be 
adopted  at  a  special  meeting  or  the  first  meeting  in  May.  n  r* 


ny 


-^2.         Work  session  on  Financial  Projection  Report.     Assistant  General  Manager  Jerry  Kent  asked 
that  this  be  put  over  until  General  Manager  Trudeau's  return  from  Sacramento,  where  he  is 
attending  the  Governor's  press  conference  on  the  eucalyptus  problem.       For  the  record,  discussion 
of  this  item  is  reported  in  these  minutes  in  the  sequence  of  the  agenda.      However,  inasmuch  as  Mr. 
Trudeau  was  delayed  somewhat,  Assistant  General  Manager  Jerry  Kent  opened  the  discussion  . 
Mr.  Kent  commented  that  the  Financial  Projection  report  has  been  on  and  off  Board  agendas  for  the 
past  two  or  three  months  and  recommended  that  the  Board  take  action  on  the  report  before  adoption 
of  the  1973-74  budget.       Mr.  Kent  stated  that  the  Financial  Projection  Report  was  first  presented 
to  the  Board  in  September  of  1970  as  the  basis  for  the  tax  increase  and  made  various  projections  on 
operational  costs,  salaries,   capital  Improvements  and  land  acquisition.      It  indicated,  Mr.   Kent  said, 
basically  that  capital  improvements  on  existing  parks  would  be  ending  in  1972-73  and  that  the  District 
at  that  point  would  be  extremely  concerned  about  revenues.       Following  approval  of  the  tax  increase 
by  the  Legislature,  Mr.  Kent  said,  other  projections  were  prepared,  the  latest  being  1/8/73.      This 
projection  is  a  little  more  optimistic  with  some  of  the  percentage  estimates  reduced,  with  capital 
improvements  projected  out  to  1974-75. 

The  basic  story,  Mr.  Kent  said,  on  the  10$  projection  is  that  we  continue  to  be  conservative  about 
the  10$  tax  with  capital  development  curtailed  in  the  late  70's.      Although  the  Board  has  a  great 
deal  of  flexibility  on  a  number  of  projects,  Mr.   Kent  said,  the  one  project  on  which  we  do  not  have 
flexibility  is  Arroyo  del  Cerro  for  which  we  have  a  contract  with  the  Flood  Control  District.     The 
report,  Mr.  Kent  said,  projects  $2  million  for  the  next  seven  year  period  for  capital  development 
on  the  original  10$  tax.         In  the  same  period,  Mr.  Kent  said,  there  would  be  about  $11  million  from 
the  new  tax  for  new  park  lands,  which  is  to  be  used  for  both  acquisition  and  development. 
Director  Cogswell  pointed  out  that  the  total  available  under  the  original  10$  would  be  $2,865,000. 

Mr.  Kent  said  that  as  a  result  of  Finance  Committee  sessions  the  projection  report  has  further  been 
changed.    Mr.  Kent  suggested  that  the  Board  review  the  report  between  now  and  the  April   17  Board 
meeting  and  if  there  are  any  questions  to  either  call  him  or  Mr.  Meilandt.      Mr.  Kent  said  that  it 
was  an  important  document,  because  it  gives  the  District  a  hold  on  its  10$  tax  for  the  next  seven  or 
eight  year  period,  with  more  conservative  projections,  and  some  actions  needs  to  be  taken  on  the 
report  prior  to  adoption  of  the  1973-74  budget. 

At  this  point  in  fhe  discussion,   General  Manager  Trudeau  had  returned    and  stated  that  the  growth 
pattern  has  been  slowing  down,  with  the  projections  set  at  a  4%  increase,  instead  of  4.5%  as 
previously.        Traditionally,  Mr.  Trudeau  said,  the  District  has  estimated  high  on  revenues  and  if 
more  revenues  are  received  than  projected,  the  District  would  be  better  off  than  over-estimating 
the  amount.         As  there  were  no  further  comments  on  the.  report,  Chairman  Haley  moved  to  the  next 
item  on  the  agenda.  A  V    ly, 

3.         Report  on  Eucalyptus  Problem.      General  Manager  Trudeau  reported  on  the  Sacramento  meeting 
witTTGovernor  Reagan,  stating  that  all  agencies  represented  at  the  Sacramento  meeting  were 
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pleased  wi!"h  the  Governor's  action  in  declaring  a  statement-  of  emergency  for  the  Oakland-Berkeley 
area/  although,  Mr.  Trudeau  said,  from  the  District's  standpoint  not  enough  action  or  funding  would 
be  available  to  do  the  total  job.       Mr.  Trudeau  said  that  he  and  Mr.  Tate  will  be  recommending 
a  budget  of  $250,000  to  $300,000  additional  this  year  to  handle  the  District's  share  of  the  problem. 
Mr.  Trudeau  said  that  the  Board  has  to  consider  the  fact  that  this  is  a  very  dangerous  situation.      Mr. 
Trudeau  estimated  that  the  District  cost  for  the  five  year  program  would  run  as  high  as  six  million 
dollars,  if  there  had  been  no  outside  help  on  an  optimum  program.      Mr.  Trudeau  stated  that  Bill 
Hildebrand,  Chairman  of  the  Inter-Agency  Task  Force,   in  his  statement  has  figured  from  $11  to  $12 
million  to  do  the  job  this  year  and  that  it  will  run  to  about  $25  million  for  the  five  year  period. 

Mr.  Tate  reported  that  they  were  working  in  the  priority  areas  at  this  time  and  will  systematically 
get  into  the  lower  priority  areas.      Mr.  Tate  stated  that  800  permits  have  been  issued  to  individuals 
to  cut  up  the  downed  trees,  with  many  volunteer  groups  helping  in  clearing  away  the  ground  fuel. 

Following  Mr.  Tate's  report  on  the  activity,  General  M\anager  Trudeau  recommended  that  the  Board 
adopt  a  resolution  of  thanks  to  those  agencies  and  individuals  involved  in  the  effort  to  get  the 
Governor  to  declare  a  state  of  emergency.        Accordingly,  on  motion  of  Director  Woolridge, 
seconded  by  Director  Leavitt,   the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4275 


RESOLUTION  OF  APPRECIATION     ON  GOVERNOR  REAGAN'S  DECLARATION  OF  A 
STATE  OF  EMERGENCY  IN  OAKLAND-BERKELEY  HILLS  AREA 

WHEREAS  the  December  1972  freeze  frost-killed  an  estimated  two  million  eucalyptus  trees 
in  the  Oakland-Berkeley  Hills  area,   creating  a  critical  threat  and  emergency  disaster,  and 

WHEREAS  all  of  the  public  agencies  in  the  area  affected  have  proclaimed  a  local  emergency, 
including  Alamecfa  and  Contra  Costa  Counties,  the  Cities  of  Berkeley,   El  Cerriro  and  Oakland,  the 
University  of  California,  the  East  Bay  Municipal  Utility  District,  arid  the  East  Bay  Regional  Park 
District,  and 

WHEREAS,  as  a  resultof  Inter-Agency  Task  Force  and'bipartisan  efforts,  the  Governor,  on 
Wednesday,  April. 4,  1973,  declared  the  Berkeley-Oakland  hill  area  a  disaster  and  proclaimed  a 
state  of  emergency, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  goes  on  record  by  the  adoption  of  this 
resolution  to  thank  all  of  those  who  had  a  hand  in  making  the  Governor's  declaration  of  a  state  of 
emergency  come  about,  and  more  specifically  to  these  individuals: 

1 .  Senator  William  F.  Knowland  for  his  interest,  editorials  and  his  alert  call  to  the 
Governor's  office. 

2.  William  H,  Hildebrand,   Director  of  Alameda  County  Office  of  Emergency  Services, 
for  his  excellent  leadership  as  chairman  of  the  Inter-Agency  Task  Force  coordinating 
the  efforts  of  the  local  agencies. 

3.  Professor,  Harold  Biswell  of  the  University  of  California,    Davis,  for  alerting  us  so 
vividly  to  the  problem. 

4.  The  Legislators  in  Sacramento,  and  particularly  Assemblymen  March  Fong  and 
John  Miller  on  the  special  legislative  committee   investigating  the  fire  hazard. 

5.  Assemblyman  Ken  Meade  for  introducing  appropriate  legislation  for  funding. 

6.  Ray  Hunter,   Director  of  the  State  Department  of  Conservation  for  his  interest 
and  leadership. 
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7.  The  State  Forester  Task  Force  of  Herbert  Temple  and  John  Hastings. 

8.  The  Governor's  Administrative  Staff  of  Ed  Meese,   Don  Livingston  and  Herbert  Ell mgwood. 

9.  Those  public  agencies  which  proclaimed  a  state  of  emergency,  including  the  Counties 
of  Alameda  and  Contra  Costa,  the  Cities  of  Berkeley,  El  Cerrito  and  Oakland,  the 
University  of  California,  Berkeley,  and  the  East  Bay  Municipal  Utility  District. 

10.         Gary  Tate,  Rich  Aronson  and  the  many  other  personnel  of  the  East  Bay  Regional 

Park  District  who  have  worked  diligently  and  far  beyond  the  call  of  duty,  putting 
in  countless  extra  hours  of  their  own  time  to  see  that  an  effective  and  efficient 
program  is  developed  to  handle  the  eucalyptus  problem. 

BE  IT  FURTHER  RESOLVED  that  a  special  "thank  you"  be  extended  to  Governor  Ronald      ^ 
Reagan  for  recognizing  the  plight  of  the  disaster  area  and  declaring  a    state  of  emergency,  pav.ng 
the  way  for  state,  federal  and  other  assistance  to  alleviate  the  critical  situation. 

ADOPTED  this  4th  day  of  April  1973,  by  the  following  vote: 

FOR-  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 
Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

Mr.  William  Murdock,  a  visitor  at  the  Board  meeting,  commented  that  he  was  very  surprised  at  the 
report  made  by  Mr.Trudeau  on  the  Governor's  action  and  the  proposed  program  of  the  Ecology 
Corps  commencing  work  in  the  parks  on  April  9.      Mr.  Murdock  stated,  not  be.ng  discourteous,  that 
they  know  that  the  job  cannot  possibly  be  done  the  way  that  the  State  proposes  it  be  done      Mr; 
Murdock  asked  the  Board  to  examine  its  conscious  and  what  they  know  about  what  the  prob  em MS, 
you  know  that  this  is  a  real  crisis  to  be  attacked  only  one  way.     While  he  was  very  hopeful,  Mr 
Murdock  said,  that  the  State  would  declare  the  area  as  a  disaster  area,  so  that  State  and  Federal^ 
money  could  be  brought  into  play  whereby  this  Park  District  would  have  enough  money  to  do  the  ,ob, 
the  kind  of  job  that  should  be  done.    Mr.  Murdock  said  that  the  only  way  to  attack  the  problem 
would  be  to  have  a  crash  program  of  90  days.  Mr.  Murdock  had  submitted  a  proposa    to  the 

Board  which  called  for  clearing  of  2000 critical  acres  within  a  90  day  per.od  at  a  cost  of  $4  m.ll.on. 

Gary  Tate  added  that  the  critical  acreage  within  the  Park  District  is  about  600  acres.      Director 
Leavitt  commented  that  Mr.  Murdock's  approach  is  a  good  approach  if  the  District  were    ook.ng  at 
the  whole  thing,  but  there  are  two  points  to  consider  -  one  the  area  is  considerably  smaller  than 
the  2,000  acres,  and  secondly,  there  is  no  way  the  District  could  fund  the  amount  of  money  needed 
Mr.  Murdock  commented  that  the  600  acres  could  also  be  done  at  a  reasonable  figure. 

General  Manager  Trudeau  suggested  that  Mr.  Murdock's  proposal  be  referred  to  the  Inter-Agency 
group     along  with  the  other  proposals  at  this  time  and  that  there  is  still  the  possibility  of  assistance 
from  the  legislature,  although  it  was  n6t  forthcoming  today,  Mr.  Trudeau  said,  as  a  result  of  the  ^ 
meeting  in  Sacramento.       Mr.  Trudeau  said  that  under  the  District's  five  year  program,  the  D.str.ct 
will  take  care  of  the  critical  areas  during  the  first  year  and  if  there  are  ways  of  funding  the  program, 
the  District  is  interested  in  pursuing  those  too.    Mr.  Trudeau  stated  that  he  was  grateful  for  the 
action  that  the  Governor  had  taken  earlier  in  the  day,  and  although  it  was  not  all  they  would  have 
liked,  it  was  more  than  had  been  hoped  for  a  week  ago. 
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V\rs.  Joyce  Burr,  a  visitor  to  the  meeting,  suggested  that  perhaps  some  of  the  material  could  be 
-omposted,  rather  than  burned  and  Chairman  Haley  suggested  that  this  be  reviewed  at  the  staff 

4.         Approval  of  Cattle  Grazing  Policy  Statement.        Director  Cogswell  opened  the  discussion 
on  this  subject,  stating  that  he  was  one  of  the  instigators  in  having  an  over-all  study  made 
of  the  District's  grazing  policy  so  that  it  could  be  brought  before  the  Board.        Director  Cogswell 
commented  on  two  items  in  the  draft  of  a  resolution  on  this  subject  prepared  by  staff.    One,  that 
there  was  no  statement  included  of  the  need  for  embodying  in  the  cattle  grazing  policy  a  protection 
for  the  soil  and  vegetation  resources  as  such,  although  it  is  implied  in  two  or  three  instances. 
Secondly,  Director  Cogswell  did  not  like  the  idea  of  specifying  parks  which  will  be  grazed  in  a 
policy  statement,  which  would  then  require  Board  action  if  there  is  any  detail  change.    Mentioning 
the  parks,   Director  Cogswell  said,  becomes  an  operating  detail  and  if  grazing  fits  the  policy  staff 
should  be  able  to  proceed,  if  it  does  not,  then  it  should  be  brought  before  the  Board  for  a  change. 

Director  Cogswell  recited  suggested  changes  in  the  resolution.     Chairman  Haley  commented  that 
he  had  a  personal  objection  to  establishing  the  committee  proposed,  with  whom  staff  would  have 
to  consult.      Directors  Leavitt  and  Woolridge  agreed,  feeling  that  if  staff  needs  to  communicate 
with  a  group  of  people  regarding  a  particular  grazing  problem,  they  should  be  able  to  do  so. 
Director  Blumberg  commented  that  the  entire  resolution  be  thrown  out  and  simply  instruct  the  staff 
that  we  do  not  want  any  overgrazing  in  the  parks  and  that  this  is  the  responsibility  of  staff  to  see 
that  there  is  no  overgrazing,  and  that  the  resolution  in  effort  would  tie  their  hands. 

Director  Jefferds  commented  that  the  policy  statement  makes  it  easier  for  the  Land  Department  to 
have  a  lever  with  which  to  deal  with  potential  grazers  and  to  know  the  perimeters  in  which  they 
can  operate.       Following  some  further  discussion  on  the  matter,  the  Board  concurred  that  any 
reference  to  a  committee  be  struck  from  the  resolution,  as  well  as  the  names  of  specific  parks  where 
grazing  will  be  permitted.      It  was  the  decision  of  the  Board  that  the  resolution  be  amended  and 
presented  to  the  Board  at  the  evening  session. 

. 
5.  Point  Pinole:  a.    Approving  application  to  the  State  Wildlife   Conservation  Board 

""  for   financial  assistance  in  the  rehabilitation    and  construction 

of  the  fishing  pier  at  Point  Pinole. 

b.  Approval  to  apply  for  State  Publi~Ut?lit?es  Commission  funding 
for  bridge  crossing. 

c.  Review  of  preliminary  plans  and  approval  to  complete  plans  and 
specifications  and  to  advertise  for  bids. 

General  Manager  Trudeau  opened  the  discussion  on  Point  Pinole,  stating  that  since  the  earlier 
meeting  this  has  again  been  reviewed  with  a  resultant  cost  reduction.      Mr.  Trudeau  stated  that 
since  the  last  Board  meeting  the  District  has  received  a  grant  of  $100,000  from  the  Fleischman 
Foundation  contingent  upon  receiving  $100,000  from  local  sources.      Mr.  Trudeau  said  that  there 
was  a  good  chance  of  meeting  this  requirement  and  that  under  the  changed  circumstances  the  San 
Francisco  Foundation  is  considering  a  change  in  the  regulation  under  which  they  made  their 
challenge  grant.     This,  Mr. Trudeau  said,  will  help  the  cash  flow  problem. 

Mr.  Trudeau  stated  that  in  the  interim   use  of  the  State  Wildlife  Conservation  Board  is  being 
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considered  for  rehabilitation  and  construction  of  the  fishing  pier  at  Point  Pinole.      Mr.  Hornbeck, 
Chief  of  Land  Management,   discussed  this  item,  stating  that  "aM  and  "b"  were  very  preliminary 
steps  in  connection  with  two  possible  grants,  one  to  renew  some  of  the  pier  and  the  other  with  the 
State  Public  Utilities  Commission  to  relieve  risk  at  the  grade  crossings  via  an  overpass.     Director 
Blumberg  moved  for  approval  of  both  applications,  which  motion  was  seconded  by  Director  Woolridge 
By  unanimous  vote  the  following  resolutions  were  accordingly  adopted: 

RESOLUTION  No.  4263 


AUTHORIZATION  TO  FILE  AN  APPLICATION  WITH  THE  STATEMMLDLIFE  CONSERVATION  BOARD 
FOR  FINANCIAL  ASSISTANCE  TO  REHABILITATE  S  CONSTRUCT  A  FISHING  PIER  AT  PT.  PINOLE 

WHEREAS,  the  Wildlife  Conservation  Board  assists  local  agencies  in  funding 
of  fishing  p5 ers  from  fishing  licenses  and  other  revenues;  and 

WHEREAS,  there  is  an  extreme  shortage  of  public  fishing  facilities  on  the 
shorelines  of  western  Contra  Costa  County;  and 

WHEREAS,  there  is  an  old  pier  within  the  three  miles  of  shoreline  at  the 
Pt.  Pinole  regional  Park  which  is  in  need  of  interim  repair  and  rehabilitation 
with  a  longer  term  rebuilding  or  replacing  of  the  pier  with  an  appropriate  struc- 
ture to  provide  for  public  fishing  and  tie-ups  of  recreation  boats; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  and  officers  of 
the  District  are  authorized  and  directed  to  take  all  appropriate  actions  to  make 
application  to  the  Wildlife  Conservation  Board  for  financial  assistance  in  the 
rehabilitation  and  construction  of  the  fishing  pier  at  Pt.  Pinole  Regional  Park. 

ADOPTED  this  4th  day  of  April,  1973,  by  the  following  vote: 


FOR: 

AGAINST: 

ABSENT: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell,  Marlin 
W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
Directors  none.  Jl>j 

Directors  none. 


r 


RESOLUTION  No.  4264 
APPROVAL  TO  APPLY  FOR  STATE  PUBLIC  UTILITIES  COMMISSION  FUNDING  FOR  BRIDGE  CROSSING 

WHEREAS,  the  East  Bay  Regional  Park  District  has  recently  purchased  the 
Pt.  Pinole  property  from  Bethlehem  Steel  Corporation  and  intends  to  open  this 
park  for  public  use  in  the  near  future;  and 

WHEREAS,  the  Park  District  is  concerned  as  to  the  hazardous  on-grade 
crossing  which  presently  exists;  and 

f 

WHEREAS,  Sections  189  and  190  of  the  State  Streets  and  Highway  Code  pro- 
vide for  State  Division  of  Highway  50%  funding  for  certain  grade  separation 
crossings; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  and  officers  of 
the  District  are  hereby  authorized  and  directed  to  take  all  necessary  actions 
to  file  a  request  with  the  State  Public  Utilities  Commission  that  this  grace 
separation  structure  be  given  priority  for  possible  funding  by  the  State  Divi- 
sion of  Highways  under  Sections  189  and  190  of  the  State  Streets  and  Highway 
Code. 


ADOPTED  this   4th  day  of  April,    1973,   by   the   following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


Assistant  General  Manager  Jerry  Kent  reported  on  the  proposed  interim  development,  displaying  a 
map  indicating  where  the  various  improvements  would  take  place.    The  central  issue,  Mr.  Kent  said, 
was  the  scale  of  development  and  the  method  of  getting  people  into  the  park.    Three  alternative 
methods  of  access  to  the  park,  Mr.  Kent  said,  had  already  been  reviewed  with  the  Board  and  at  the 
present  time,   the  third  alternative  with  a  parking  lot  at  the  10  acre  site:  near  Parchester  Village 
with  an  internal  transportation  system  was  being  recommended  in  the  interim  development  program. 
Mr.  Kent  stated  that  the  parking  area  would  handle  about  100  cars  in  a  gravel  and  oiled  parking  area 
with  another  dirt  area  to  handle  100  more  cars  during  the  summer  months. 

Mr.  Kent  pointed  out  the  areas  proposed  for  picnic  tables,  chemical  toilets  and  the  routing  of  the 
internal  transportation  system-      The  budget  also  provides  for  leveling  out  one  or  two  ball  fields  and 
fencing  in  certain  areas,  Mr.  Kent  said.      Director  Leavitt  commented  that  it  was  important  to 
provide  some  sort  of  internal  transportation  system,  recognizing  that  this  would  be  the  only  means 
of  getting  a  lot  of  people  into  the  park  and  that  he  was  in  favor  of  this  type  of  approach. 

Mr.Trudeau  commented  that  staff  is  trying  to  see  how  this  area  would  be  used,    not  wanting  to  over- 
use it  and  destroy  the  values  for  which  the  site  was  acquired.       The  internal  transportation  system 
would  be  on  an  experimental  basis  on  weekends  and  holidays  and  if  it  is  found  that  it  is  not  needed 
at  Point  Pinole,  Mr.  Trudeau  said,   that  it  could  be  used  elsewhere.      This,  he  said,  is  an  attempt  to 
see  how  it  will  work  and  if  it  does  anything  to  the  park  that  is  negative  it  will  probably  be  dropped. 

Assistant  General  Manager  Kent  reviewed  the  cost  estimate  for  the  interim  development,  which  had 
been  cut  down  from  $168,500  to  $109,000.      Mr.  Kent  said  that  the  most  controversial  item  was  the 
internal  transportation  system  and  specifications  have  been  prepared  for  two  units  and  proposed 
advertising  for  bids  for  two  units  to  get  the  best  price.    Mr.  Kent  stated  that  if  the  system  does  not 
work  at  Pinole,  it  is  needed  at  Redwood.      Storage  of  the  internal  transportation  system  at  one  of  the 
bunkers  was  also  discussed,  as  well  as  the  need  for  two  units,  which,  as  Mr.  Kent  explained,  would 
bring  the  best  price  and  could  be  used  elsewhere.       Director  Leavitt  moved  to  approve  the  budget. 
Director  Blumberg  seconded  the  motion,  however,  before  the  Chair  called  for  a  vote  on  the  motion 
Director  Badger  commented  that  if  the  park  is  going  to  be  primarily  geared  for  the  fishing  facilities 
at  the  pier,  he  would  go  along  with  the  internal  transportation  system.     Director  Cogswell  asked  if 
foot  traffic  had  been  cleared  with  Bethlehem  for  the  interval  of    time    until  the  permanent  access 
is  located.      Mr.  Hornbeck  advised  that  this  has  been  cleared  .until  1975.      Director  Blumberg 
felt  that  the  internal  transportation  system  would  be  needed  during  the  week  as  well .      It  was 
indicated  that  experience  will  show  whether  it  is  needed  and  if  so,  transportation  would  be  available. 

Miss  Jefferds  asked  about  the  temporary  labor  mentioned  by  Mr.  Kent  in  the  cost  estimate.    Mr. 
Kent  stated  that  residents  of  the  Parchester  area  would  be  hired  as  temporary  labor  for  the  40  day 
period  (five  men).      Miss  Jefferds  felt  that  the  internal  transportation  system  was  not  appropriate 
for  this  park    as  the  Citizens  Task  Force  had  envisioned  its  use. 
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Mr.  Kent  commented  that    staff  recommended  this  approach  on  the  assumption  that  we  would  have 
some  type  of  internal  transportation  system  at  this  park.      If  that  is  eliminated,  then  staff  would 
like  to  reconsider  some  of  the  other  alternatives  and  the  access  problems. 

Director  Badger  suggested  holding  off  on  the  internal  transportation  system,  but  to  go  ahead  with 
the  rest  of  the  development.       A  member  of  the  audience  commented  that  there  ought  to  be  a 
demonstrated  need  and  urged  the  Board  to  wait  and  see  if  the  need  is  there  .      That  if  there  is  a 
heavy  demand  for  the  system,  the  Board  will  hear  about  it,  he  said.      He  also  commented  that  the 
Board  had  a  classical  problem  here,  because  the  800  acres  was  bought  in  large  part  because  it  was 
a  beautiful  natural  preserve  and  now  the  Board  has  the  problem  of  keeping  that  natural  preserve 
and  at  the  same  time  serving  the  public.      He  said  that  for  that  reason  he  recommended  the  Board  to 
go  slow  on  the  transport  system  and  that  he  would  really  like  to  see  the  Board  committed  to  opening 
the  park  and  letting  it  develop  to  see  if  it  is  needed. 

Another  visitor  to  the  meeting  stated  that  the  District  has  a  responsibility  to  serve  the  urban  popula- 
tion who  did  not  have  the  necessary  transportation  to  get  to  the  parks.     The  suggestion  was  also 
made  that  the  system  be  electrically  operated.      Mr.  Kent  said  that  this  would  not  be  practical  and 
that  the  system  proposed  would  be  propane.         Douglas  Corbin,  another  visitor  to  the  meeting, 
commented  that  at  the  public  meeting  on  Point  Pinole,  fishermen  had  indicated  that  they  wanted 
the  freedom  of  wheel  access  to  just  about  anywhere  they  wanted  to  go  in  the  park.      He  further 
stated  that  there  was  a  great  deal  of  opposition  to  any  kind  of  internal  transportation  system 
and  that  the  Board  should  wait  and  see  what  the  public  wants  and  give  them  a  period  of  time  to 
demonstrate  whether  they  will  use  the  park  without  the  benefit  of  having  some  type  of  motorized 
transit.      Give  them  six  months,  he  said,  and  see  what  happens.     If  it  does  not  function  as  a  park, 
then  go  ahead  and  put  it  in,  he  said. 

General  Manager  Trudeau  commented  that  there  has  to  be  some  kind  of  control  and  staff  feels  that 
it  can  best  be  done  by  having  a  parking  lot  at  the  periphery  and  that  the  internal  transportation 
system  is  only  a  means  of  getting  those  who  can't  get  out  there  by  any  other  means.    Mr.  Trudeau 
said  that  the  system  could  be  used  at  Redwood,  the  Coal  Mines  or  Contra  Loma  and  even  perhaps 
at  Alameda  Beach,  if  it  does  not  work  at  Point  Pinole  . 

Director  Blumberg  commented  that  the  internal  transportation  system  was  a  compromise.    Autos  will 
not  be  permitted  in  the  park  and  that  the  District  is  not  going  to  cut  it  up  with  roads,  but  will  do'it 
in  a  proper  manner.    All  of  us  must  remember,  he  said,  that  we  have  spent  over  five  million  dollars 
of  District  funds  for  this  park  and  we  have  a  lot  of  citizens  who  have  lots  of  different  interests  and 
that  we  are  obligated  to  see  that  our  citizens  have  the  use  of  these  different  parks  -  we  have  to  be 
fair  to  all  of  our  people,  he  said. 

Director  Badger  suggested  that  a  survey  be  made  and  moved  to  approve  the  budget  with  the  idea  of 
omitting  the  internal  transportation  system  at  this  time.      He  said  that  he  would  not  object  to  it 
after  we  find  out  whether  the  pattern  is  there.    Right  at  the  moment,  he  said,  he  would  be  reluctant 
to  go  ahead  with  it.       However,   Di  rector  Leavitt    said  that  he  had  already  moved  to  accept  the 
$109,000  budget  and  that  as  far  as  structuring  the  area  without  the  internal  transportation  system 
that  is  exactly  what  we  are  doing,  structuring  it  only  for  those  people  who  are  willing  to  walk  the 
three  miles  round  trip.      Mr.  Leavitt  added  that  we  are  ignoring  a  broad  segment  of  people,  if  we 
do  not  put  the  system  in,  who  could  get  great  benefits  out  of  the  park.  This,  he  said,   is  mainly  the 
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older  people  who  for  any  number  of  reasons  we  have  tended  to  ignore.    Mr.  Leavitt  said  that 
this  park  is  the  most  expensive  park  we  have  ever  purchased  and  that  he  was  very  involved  with 
it  and  purchased  it  for  a  million  and  a  half  people,  not  just  gor  groups  who  want  to  make  a  three 
mile  trip  and  keep  it  as  a  wilderness  area.      Mr.  Leavitt  said  that  he  thought  the  proposal  was 
an  excellent  compromise  to  the  problem  and  that  he  had  a  motion  before  the  Board  to  go  to  bid 
on  the  $109,000.      Director  Blumberg  seconded  the  motion. 

Director  Badger  moved  to  amend  the  motion  that  the  District  go  to  bid  on  the  basis  of  omitting 
the  transportation  system  until  after  this  summer  until  we  have  some  idea  of  what  is  going  to 
develop  at  this  park.      Director  Jefferds  seconded  the  amendment.      Director  Badger  again  stated 
that  this  does  not  mean  we  are  eliminating  the  internal  transportation  system  fro  this  park,   that  it 
could  be  put  in  later,  if  the  need  develops.       President  Haley  asked  for  a  vote  on  the  amendment. 
Directors  Blumberg,   Leavitt,  and  Woolridge  moved  against  the  amendment  and  Directors  Badger, 
Cogswell  and  Jefferds  voted  for  it.      President  Haley  voted  against  the  amendment,  breaking  the 
tie^vote.      As  the  amendment  did  not  pass,   President  Haley  asked  for  a  vote  on  the  original  motion 
and  with  five  Directors  voting  for  the  motion  and  two  against,  the  following  resolution  was  adopted 

RESOLUTION  No.  4265 
APPROVING  BUDGET  OF  $109,000  FOR  INTERIM  DEVELOPMENT  AT  POINT  PINOLE 
AUTHORIZING  GENERAL  MANAGER  TO  ADVERTISE  FOR  BIDS    FOR  SAID  DEVELOPMENT 

WHEREAS  by  presentation  thic.date  staff  has  demonstrated  the  need  to  proceed  with  interim 
development  at  Point  Pinole' Regional  Park  to  open  said  facility  for  public  use  as  soon  as  possible, 

NOV/,  THEREFORE,  BE  !T  RESOLVED  that  a  budget  of  $109,000  is  hereby  approved  for  said 
interim  development  to  be  included  in  the  1973-74  fiscal  budget,    and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  authorized  and  directed  to 
to  advertise  for  bids  for  said  interim  development  as  presented  to  the  Board  this  date,  including 
an  internal  transportation  system,  with  said  advertisement  calling  for  award  at  a  regular  meeting 
of  the  Board  of  Directors  during  the  month  of  May. 

ADOPTED  this  4th  day  of  April,   1973,  by  the  following  vote: 

POR:  Directors  Fred  C.  Blumberg,  Howard  L.   Cogswell,  Marlin  W.  Haley, 

John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  Paul  J.  Badger  and  Mary  Lee  Jefferds. 

ABSENT:  Directors  none. 


Following  adoption  of  the  motion,   Director  Badger  again  commented  for  the  record  that  he  was  not 
opposed  to  the  internal  transportation  system  for  this  park,  but  felt  that  the  District  should  wa.t  to  see 
if  there  is  a  need  for  such  a  system  at  Point  Pinole. 

Chairman  Haley  and  Director  Jefferds  asked  for  the  specifics  would  come  back  to  the  Board  .    Mr. 
Kent  said  that  "what  you  see  is  what  you  get"  referring  to  the  interim  development  plan  on  the  wall 
which  he  had  described  earlier.      General  Manager  Trudeau  added  the  comment  that  if  there  is 
any  change  in  the  routing  of  the  internal  transportation  system  the  Board  will  be  advised. 

6.         Discussion  of  operating  agreement  for  Del  Valle  State  Recreation  Area.       On  this  item,  Mr. 
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Trudeau  recommended  that  it  be  held  over,  considering  the  hour,  and  to  take  up  the  urgent 
communications.    Director   Blumberg  agreed,  stating  that  Counsel  Black  should  be  present  when 
Del  Valle  is  up  for  discussion.       President  Haley  accordingly  tabled  the  matter  to  a  later  meeting 

D.       ADDENDA  TO  AGENDA 


None. 

E.        MINUTES 


On  motion  of  Director  Cogswell,  seconded  by  Director  Woolridge,  the  Minutes  for  the  Board 
Meeting  of  March  6,   1973  were  approved  by  unanimous  vote,  sub{ect  to  correction  of  Resolution 
No.  4245  by  Counsel  as  reported  on  pages  6  and  7. 

F.        COMMUNICATIONS 


General  Manager  called  attention  to  the  resolution  from  the  Contra  Costa  Board  of  Supervisors  in 
response  to  the  Board's  earlier  authorization  permitting  staff  to  negotiate  with  them  for  the 
Nortonville-Somersville  cemetery.        The  resolution,    Mr.  Trudeau  said,    suggests  that  the  cemetery 
be  turned  over  to  the  District  and  Mr.  Trudeau  recommended  that  it  be  accepted  as  part  of  the  park. 
Chairman  Haley  asked  if  the  District  does  accept  the  cemetery  it  will  increase  the  patrol  activity  of 
the  rangers.      However,  Mr.  Trudeau  advised  that  the  rangers  will  be  patrolling  the  area  anyway 
so  that  he  did  not  anticipate  any  increase    in  security  expense.       It  was  suggested  that  private 
sources  of  funding  be  sought  for  restoration  of  the  cemetery.     Director  Blumberg  moved  that  we 
accept  the  cemetery.      However,  Director  Leavitt  suggested  that  this  be  deferred  to  discuss  it  with 
counsel  and  the  matter  was  accordingly  tabled  for  a  later  Board  meeting.        Counsel  Black  stated 
that  he  would  review  this  matter  as  to  liability  and  report  back  to  the  Board. 

General  Manager  Trudeau  also  called  attention  to  the  schedule  of  master  plan  hearings  and  Stewart 
Udall's  visit  to  the  Bay  Area.      No  objections  to  the  schedule  were  voiced  by  the  Directors. 

G.       GENERAL  MANAGER'S  and  BOARD  COMMENTS 

None,  other  than  those  mentioned  in  the  Communications  above. 

H.       ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the    afternoon  session  was  adjourned  to 
7:30  p  m.     at  the  Alameda  City  Hall  .       This  action  was  taken  at  4:40  p.m. 
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7:30  p.m. 


MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

April  17,   1973 


y 


District  Headquarters 


A.       ROLL  CALL 


In  the  absence  of  President  Marlin  W.   Haley,  who  was  away  on  a  short  vacation,  Vice  President 
Howard  L.  Cogswell   served  as  Chairman  of  the  meeting,  which  was  called  to  order  promptly  at 
7:30  p.m.  at  the  District  Headquarters,    11500  Sk/line  Blvd.,   Oakland,  California. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.   Cogswell,  Mary  Lee 

Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Director  Marlin  W.  Haley. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.   Kent, 

Controller  Ralph  Meilandt,   Department  Heads  Hulet  Hornbeck,   Lewis  Crutcher, 
Larry  Olson,   Christian  Nelson,   Bob  B!au,   Fred  Monteagle,  staff  members:    Gary 
Tate,   Mike  Ackley,    Donald  Harms  and  Harold  Luhtala. 

VISITORS:  Visitors  who  signed  the  Log  included:    Mmes  Margaret  Bowman,   Malla  Alberding 

Diane  Schroerluke,   Rowena  Jackson,   Barbara  Stone;    Messrs.   David  Novogrod- 
sky,   Les    Alberding,  Michael  R.   Sequeira,   Carl   Strandberg,  and  District 
field  employees    R.  French,  Stan     Hedlund  and  their  wives. 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Leavitt,  seconded  by  Director  Blumberg,   the  agenda  for  the  April   17  Board 
meeting  was  approved  by  unanimous  vote,   including  three  addenda  items.      Director  Badger  did  not 
participate  in  the  vote,  having  arrived  a  few  minutes  after  the  action  was  taken. 

C.  MINUTES 


On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,   the  minutes  for  the  Special  Board 
meeting  of  February  27,   1973,  were  approved  by  unanimous  vote  of  the  six  Directors  present. 

Subject  to  the  addition  of  the  word  "questioned"  in  the  third  line  of  Item  C,  page  1,  and  deletion  of 
the  word  "on"  in  the  first  paragraph  following  Resolution  No.  4255,  page  5,  as  well  as  addition  of 
the  date  of  March  23,   1973  to  the  paragraph  on  the  bottom  of  page  5  (Resolution  No.  4257),  which 
were  suggested  by  Director  Cogswell,  on  motion  of  Director  Woolridge,  seconded  by  Director  Leavitt, 
the  minutes  for  the  Board  meeting  of  March  20,   1973  ,  were  approved  by  unanimous  vote  of  the  six 
Directors  present.      Director  Badger  arrived  Just  after  the  above  action  was  taken. 

D.        BUSINESS  BEFORE  THE  BOARD 


1.         Public  hearing  on  1973-74  Fiscal  Budget. 

a.      Introductory  background  remarks  by  Chairman  of  the  Finance  Committee,   Dr.   Howard  L. 
Cogswell  and  members  of  that  Committee,   Fred  C.  Blumberg  and  Mary  Lee  Jeffords. 


Vice-President  Howard  Cogswell  opened  the  discussion  on  this  subject  with  the  statement  that 
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this  Was  the  major  topic  for  the  evening  meeting  and  that  he  had  served  as  Chairman  of  the  Finance 
Committee  of  the  Board  reviewing  the  proposed  budget  and  that  he  had  passed  along  his  comments 
as  Chairman  of  the  Finance  Committee  to  the  Board,  which  summarized  the  actions  o.c  the  committee 
affecting  the  funds  recommended  in  the  1973-74  budget.      Dr.  Cogswell  then  asked  for  comments 
from  the  other  two  members  of  the  committee,   Directors  Blumberg  and  Jefferds. 

Points  mentioned  by  Director  Jefferds  included  Account  1-15  Citizens  Task  Force  on  which  she 
understood   that  the  consultant  would  be  retained  on  a  month  to  month  basis  for  a  three  month  period 
and  that  the  printed  footnote  indicates  a  nine  month  period,  until  December  1973,  and  suggested  that 
this  be  clarified.      On  Account  1-45  Development  Dept.  Miss  Jefferds  suggested  that  some  of  the 
expense  in  this  department  be  included  in  the  supplemental  land  budget  inasmuch  as  much  of  the  work 
of  the  department  is  related  to  raising  funds  for  lands  to  be  acquired.      On  Account  2-10  Equipment 
Dept.  Miss  Jefferds  suggested  adding  $1,000    for  overtime  for  the  secretarial  help  in  that  department 
as  the  overtime  allocated  for  that  department  is  used  for  security  in  the  corporation  yard,  leaving  no 
margin  of  overtime  for  the  clerical  work  necessary.         On  Account  4-15  Miss  Jefferds  suggested  that 
Contract  Administration  was  not  an  accurate  designation  and  was  misleading.      On  the  solid  waste 
disposal  program,  Miss  Jefferds  said  that  she  understood  that  the  Union  had  been  advised  and  had 
given  their  input  on  this  and  it  seems  that  from  the  information  she  has  received  this  is  not  the  case 
and  simply  wanted  that  to  be  on  the  record. 

On  Account  5-83  the  Botanic  Garden  Miss  Jefferds  commented  that  in  view  of  the  fact  that  the 
Visitors  Center  is  there  now,  with  more  people  coming  in,  perhaps  the  $4, 140  which  had  been  deleted 
for  clerical  help  should  be  reinstated.      On  Account  7-01 ,  page  24  of  the  preliminary  budget,  M.ss 
Jefferds  commented  that  the  $45,000  for  the  helicopter  was  not  an  appropriate  expenditure  for  the 
Park  District  and  felt  that  there  were  other  alternative  ways  to  handle  the  same  kind  of  problems  and 
recommended  that  this  item  be  deleted  from  the  budget. 

Director  Blumberg  ,  the  third  member  of  the  Finance  Committee,  commented  that  the  Board  Committee 
had  10  or  11  work  sessions  on  the  budget  and  that  this  was  one  of  the  most  thorough  reviews  of  the^ 
budget  that  he  has  been  through,  having  served  on  the  committee  a  number  of  times.      He  added  that 
the  Controller  presented  enough  figures  so  that  they  were  able  to  go  through  the  budget  a  lot  faster 
then  previously  and  the  figures  were  easily  explained  one  way  or  another. 

Miss  JeFerds  also  complimented  Controller  Meilandt,  stating  that  he  did  an  incredible  job  and  was 
a  tremendous  help  in  the  explanations.       Chairman  Cogswell  also  commented  on  the  fact  that 
the  Controller,  as  well  as  Rev  Ramos,  the  Assistant  Controller,  were  present  for  every  committee 
meeting  and  when  both  were  called  to  task,  the  answers  were  practically  always  there. 

Director  Cogswell  called  attention  again  to  the  memo  which  he  had  distributed  to  the  Board^as 
Chairman  of  the  Finance  Committee  only,of  the  results  of  the  committee  operation,  having  gone  item 
by  item  through  the  General  Manager's  recommendations,  with  the  net  result,  while  cutting  in  some 
places  and  adding  in  others,  of  $48,330  less  overall  in  the  budget,  excluding  structures  and 
improvements.      Since  Director  Cogswell's  memo  is  pertinent  to  the  budget,  it  is  made  a  part  of  the 
record  and  attached  to  these  minutes  as  an  exhibit. 

Director  Cogswell  said  that  while  the  committee  was  not  generous  in  treatment  of  the  funds,  neither 
•  were  they  too  stingy  to  provide  money  for  the  necessary  functions  of  the  District,  and  called  attention 
to  the  fact  that  six  items  were  added  after  the  proposed  budget  had  gone  to  press,  including  expansion 
of  the  District's  contribution  to  the  employees  disability  insurance  benefits  to  2  3rd  to  10th  year, salary 
increases  for  the  management,  plus  three  others,  an  increase  in  the  amount  paid  to  interns,    thetransfer 
of  funds  from  capital  improvements  budget  of  maintenance  functions  to  the  maintenance  categor.es 

* 
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and  an  additional  $80,000  for  development  of  Garin  Regional  Park  in  Hayward.  Those  items,  he 
said,  do  not  appear  in  the  printed  budget,  but  are  nevertheless  a  part  of  the  Finance  Committee's 
recommendation. 

Controller  Meilandt  then  gave  a  broad  summary  of  what  the  budget  contained.      This  summary  was 
previously  noted  in  the  Board  Minutes  of  April  4,   1973,  page  2,  and  therefore  is  not  repeated  herein. 
Mr.  Meilandt  commented  that  about  $135,000  was  added  to  the  budget  and  about  $196,000  taken 
out.      He  also  stated  that  the  vehicle  use  criteria  has  been  extended  from  a  five-year  50,000  mile 
to  a  six-year  72,000  mile  program  for  review  whether  light  equipment  should  be  retained,  sold  off 
or  traded  for  new  equipment.      This,  he  said,  was  a  more  sound  basis  which  is  also  used  by  the 
State  Department  of  Parks  and  Recreation  and  the  General  Services  Administration. 

Mr.  Meilandt  said  that  if  the  budget  is  adopted,  the  unbudgeted  amount  would  be  $332,000,  with  the 
Finance  Committee  additional  recommendations  reducing  that  to  about  $222,000  not  spoken  for,  plus 
an  amount  available  from  the  1972-73  balances  of  a  pre-audit  figure  of  $180,000.     General  Manager 
Trudeau  added  that  it  was  important  to  call  attention  to  the  recommendation  of  an  additional 
$300,000  on  the  eucalyptus  problem,  in  addition  to  the  $30,000  already  appropriated,  which  would 
leave  only  about  $100,000  thus  far  that  remains  unbudgeted. 

Attention  was  called  to  the  fact  that  there  were  a  number  of  errors  in  the  preliminary  budget, 
including  the  Personnel  Chart,  which  would  be  corrected  In  the  final  document,as  well  as  the  fact 
that  the  status  of  projects  report  for  the  fiscal  year,  distributed  to  the  Board  by  Controller  Meilandt, 
showed  a  number  of  items  where  expenditures  exceed  the  budgeted  amounts  and  where  certain  balances 
were  returned  to  the  general  fund.       Chairman  Cogswell  stated  that  Board  authorization  to  transfer 
the  funds  to  zero  these  programs  out  is  required,  but  that  this  is  a  separate  action  from  consideration 
of  the  proposed  budget.      Controller  Meilandt  hoped  that  the  Board  in  adopting  the  budget  would  also 
include  this  to  balance  the  structures  and  improvements  accounts  as  a  separate  resolution. 

b.         Presentations  by  members  of  the  audience.      Chairman  Cogswell  then  asked  for  comments  from 

the  public.      Mr. Ernest  Marriner  was  the  first  to  speak,  City  Manager  for  the  City  of  Lafayette, 
complimenting  the  Boa  rd  for  excellent  job  done  on  this  year's  budget  which  was  a  tremendous 
improvement  over  those  of  several  years  ago.      Mr.  Marriner  distributed  copies  of  a  letter  from  the 
City  of  Lafayette  which  he  then  read  to  the  Board,  urging  the  Board  to  approve  a  $9,000  appropriation 
for  development  on  the  former  Sacramento  Northern  Railroad  right-of-way  in  Lafayette,  which  was 
listed  in  the  proposed  budget  on  page  29  as  Project  11-05.      The  letter  also  asked  that  the  Board 
establish  a  policy  with  respect  to  local  financial  participation  in  regional  trail  development  and  apply 
that  policy  to  the  Sacramento  Northern  right-of-way  project,  authorizing  as  much  of  the  $9,000  as 
needed  to  be  spent  for  land  acquisition  within  the  City  of  Lafayette,  using  any  balance  remaining  for 
plans  and  specifications  for  the  trail  and  actual  development  of  the  easterly  portion  of  the  trail. 

Director  Leavitt  asked  Mr.  Marriner  if  he  had  any  suggestions  on  the  policy  for  local  financial 
participation.      Mr.  Marriner  commented  that  this  had  been  explained  in  a  letter  to  the  District  dated 
December  13,   1972,  and  that  the  City  of  Lafayette    should  be  requested  to  participate  in  the  funding, 
but  that  this  policy  should  also  apply  to  other  cities. 

David  Novogradsky,  representing  Union  Local  2428  of  the  District  Employees,  was  next  to  speak, 
commenting  that  the  present  budget  was  totally  inadequate  for  the  needs  of  the  District  and  that  with 
the  growth  of  the  District  there  has  not  been  a  concomitant  growth  of  personnel.    The  District,   he  said 
at  the  same  time  has  actually  been  going  backwards.      At  the  present  time   the  District  has  a  number 

of  special  crews,  everyone  of  which  could  be  doubled,  he  said,  and  that  the  District  is  now  of  the 
size  that  if  the  budget  were  realistic  in  terms  of  the  actual  needs  of  the  parks,  there  would  be  two 
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special  crews  for  each  of  the  one's  the  District  has  right  now.        There  should  probably  be  two 
corpc  /aids  at  different  ends  of  the  District,   Mr.   Novogradsky  said.      In  terms  of  immediate 

c-d  long  range  planning  these  become  necessary  and  as  employees  of  the  District  will  tell  you, 
things  just  aren't  getting  done,  he  said.        Mr.   Novogradsky  commented  that  although  there  are 
appropriations  in  the  budget  for  special  crews,  there  is  one  less  and  that  relates  specifically  to  the 
scnitation  crew  which  is  going  to  be  largely  eliminated  under  this  particular  budget.      Aside  from 
the  fact  that  this  was  a  change  in  operation,  the  Union  has  filed  a  grievance,  because  this  would 
effectively  do  away  with  half  of  the  truck  driver  positions,  probably  downgrading  those  particular 
employees,  and  also  depositing  a  large  amount  of  additional  labor  on  the  part  of  the  groundsmen  and 
foreman  in  the  individual  parks,  Mr.  Novogradsky  said,  because  they  will  have  to  be  carrying  the 
garbage  to  the  larger  garbage  containers.      Mr.   Novogradsky  felt  that  this  was  an  item  on  which  a 
meet  and  confer  session  should  have  occurred  before  it  was  presented  to  the  Board.      Mr.   Novogradsky 
noted  also  that  the  budget  provides  for  uniforms  for  field  personnel  and  although  not  opposed  to  this, 
this  was  the  first  they  knew  about  it,  and   it  should  have  been  presented  to  the  Union  as  part  of  the  bi- 
lateral relationship. 

Mr.   Novogradsky  asked  about  the  $50,000  emergency  reserve  and  the  $100,000  general  reserve  for 
unforeseen  contingencies  mentioned  on  page  3  of  the  opening  budget  message.      Director  Cogswell 
mentioned  that  there  was  enough  left  over  from  the  undone  capital  improvements  budget  that  this 
District  has  operated  for  a  number  of  years  without  the"  adequate  cash  reserve    that  a  body  of  this  size 
should  have  to  operate  in  order  to  pay  bills,  especially  when  something  unforeseen  comes  up   and  if 
the  cash  reserves  are  very  low  we  would  have  to  borrow  or  something  like  that  to  pay  the  bill.    One 
of  the  recommendations  of  staff  was  that  we  build  this  reserve  up  and  therefore  it  is  in  this  budget, 
Dr. Cogswell  said. 

Mr.   Novogradsky  commented  that  the  budget  was  never  forwarded  to  the  Union  and  that  this  was  the 
first  public  agency  he  has  ever  dealt  with  that  did  not  uniformly  inform  the  union  of  what  is  coming 
up  and  therefore  some  of  the  items  mentioned  may  be  a  bit  parochial.       Mr.  Novogradsky  mentioned 
that  overwork,   lack         of  staffing,  going  ahead  with  projects  for  which  there  is  no  execuse  for,  and 
the  lack  of  a  Personnel  Manager  for  well  over  a  year    are  all  affecting  the  morale  of  the  employees. 
Mr.   Novogradsky  noted  that  $4,000  was  include  in  the  budget  for  a  labor  relations  consultant,  which 
was  okay,  except  that  the  union  is  finding  that  when  they  get  into  a  grievance,  all  grievances  must 
now  go  to  arbitration  whereas  previously  these  were  tried  to  be  settled  within  the  organization. 

Director  Cogsweli  commented  that  if  this  related  to  the  Personnel  Manager,  the  District  is  very  close 
to  hiring  someone  to  fill  this  position.       Director  Leavitt  also  commented  that  Mr.   Novogradsky  was 
talking  about  policy  type  matters  that  really  do  not  belong  in  the  discussion  of  the  budget  and  that  if 
the  Union  had  any  complaints  in  regard  to  policies  and  procedures  it  should  be  discussed  with  manage- 
ment.        Director  Blumberg  also  commented  that  there  is  money  in  the  budget  for  a  Personnel  Manager 
and  that  this  is  something  for  the  management  to  resolve. 

Mr.   Novogradsky  asked  about  the  $100,000  for  new  controlled  maintenance  program  mentioned  on 
page  ]9  footnotes  of  the  proposed  budget.     Director  Cogswell  stated  that  this  v/as  the  "blue  card" 
program  as  it  is  commonly  called    which  assembles  together  in  one  controlled  maintenance  project 
under  the  Assistant  General  Manager  rather  than  assigning  the  projects  to  each  individual  park  .    This, 
he  said,  in  other  words,  is  a  centralized  operation  on  maintenance  projects,  and  provides  a  means  of 
following  up  on  pending  projects. 

Mr.   Novogradsky  stated  that  the  union  took  exception  to  the  $45,000  recommended  for  the  helicopter 
program,  feeling  that  too  much  money  is  already  being  spent  on  the  police  functions  of  the  District 
and  that  a  good  ranger  service  is  needed  in  the  best  sense  of  the  word  and  not  a  city  police  department, 
He  added  that  the  helicopter  would  be  a  "toy"  at  best. 
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On  Account  20-50,  page  33  of  the  Supplemental  Land  Budget,  Mr.   Novogradsky  asked  what  the 
$100,000  for  services  and  supplies  represented.      Director  Cogswell  commented  that  most  of  this 
would  be  for  appraisers  and  specialists  in  negotiations  for  land  acquisition  .      Mr.   Novogradsky  stated 
that  we  have  people  on  the  payroll  for  that  and  if  more  are  needed  we  should  put  them  on  the  payroll, 
and  a  figure  that  high  that  probably  will  go  exclusively  for  consultants  doesn't  make  sense.      The 
better  investment,  Mr.  Novogradsky  said,  would  be  to  put  together  our  own  reservoir  of  talent. 

Mr.  Novogradsky  asked  that  a  close  look  be  taken  of  the  Development  Department  and  concluded 
with  the  request  that  the  Board  thoroughly  review  the  manpower  unit  and  that  the  Board  go  beyond 
District  administration  and  take  a  look  themselves  at  the  whole  thing  -  the  personnel  system  and  the 
manpower  needs,  and  that,  this  budget  hearing  be  continued  for  another  day,  because  of  the  fact  that 
it  is  election  day  and  that  many  people  who  are  interested  in  the  District  budget  and  the  parks  could 
not  be  present  because  of  involvement  in  other  things. 

Next  to  speak  was  Diane  Schroerluke  of  Berkeley  living  just  a  few  short  blocks  from  Tilden  Regional 
Park.        Ms.  Schroerluke  commented  that  she  had  studied  the  statement  regarding  the  proposed 
helicopter  program  and  felt  that  it  raised  as  many  questions  as  it  answered,  bringing  up  four  general 
areas:    safety,  cost,  irritant  quality  and  civil  liberties  concerns,  and  briefly  covered  each  of  these 
points.    Ms.  Schroerluke  filed  her  statement  with  the  Board  Secretary. 

Director  Leavitt  asked  what  civil  liberties  would  be  violated  by  the  use  of  the  helicopter,  with  Ms. 
Schroerluke  stating  that  there  were  many  people  living  in  Berkeley  and  she  among  them,  who  believe 
that  surveillance  can  become  a  kinaf  of  selective  enforcement  where  an  area  is  picked  out  for  a  kind, 
of  hovering  procedure,  and  whether  it  happens  or  not  that  fear  is  prevalent  and  should  be  dealt  with 
by  the  Board  before  it  makes  such  a  momentous  decision.      Her  feeling,  she  said,    that  once  you  agree 
to  a  mutual  aid  proviso  ,  you  will  not  have  much  control  and  did  not  like  the  park  getting  mixed  up 
in  this. 

Director  Cogswell  asked  Ms.   Schroerluke  if  it  was  her  feeling  that  if  the  District  did  get  a  helicopter, 
it  should  not  enter  into  mutual  aid  agreements  with  other  agencies  in  the  area  because  the  District 
might  contribute  to  something  which  those  agencies  should  do?    Ms.  Schroerluke  stated  that  the 
District  would  be  accused  of  it  and  would  have^a  difficult  time  of  defending  itself.      The  citizens, 
she  said,   in  a  mutual  aid  proviso  should  have  some  say  as  to  whether  that  happens  or  not. 

Following  the  public   input  Director  Cogswell  stated  that  he  would  have  Larry  Olson,  Chief  of  Public 
Safety  make  some  comments  about  the  advantages  of  the  program  as  he  sees  it. 

Bill  Hackler  of  the  SFO  Helicopter  Airlines  was  next  to  speak,  commenting  briefly  on  the  safety  factor. 
He  stated  that  they  have  been  in  operation  since  1961  and  have  flown  63  million  miles  (figures  to 
February,   1973)  without  an  injury  to  a  single  person  .      He  said  that  he  would  have  no  qualms  at  all 
in  flying  any  helicoper  certified  by  FAA.      Safety,  he  said,  is  very  prevalent  in  their  business  and  that 
now  with  new  mufflers  inexpensively  available,  there  should  be  no  serious  problems  because  of  noise. 
Mr.   Hackler  stated  that  he  was  speaking  as  a  resident  of  the  area  and  that  the  chances  of  their  being 
involved  in  the  District's  helicopter  program  are  rather  remote.      He  stated  in  conclusion  that  he  could 
not  emphasize  the  safety  factor  too  much  ,  that  they  are  completely  safe. 

Art  Schroeder  of  El  Cerrito,  representative  of  the  Community  Involvement  Center,  speaking  as  a 
user  of  the  parks  and  others,  made  the  following  statement:     "Is  it  necessary  we  ask  ,  and  I  know  this 
question  is  also  in  your  minds  that  you  consider  the  administrative  request  for  a  park  helicopter.     One 

question  leads  to  another  ,  isn't  the  copter  a  notorious  noise  maker,  isn't  it  a  notorious  privacy 
invader,  doesn't  it  terrify  wild  life,  can't  it  easily  become  a  bureaucratic  jet  traveler,  and  can't  an 
interagency  agreement  be  negotiated    to  provide  for  emergency  service,  if,  as  and  when  needed  and 
then  only.      The  kind  of  expansion  we  do  need  is  the  expansion  and  preservation  of  open  space  and 
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its  natuial  resources,  not  to  accumulation  of  tools  to  threaten  it.      In  a  time  of  inflation  and  tax 
c ri  .is,  which  is  also  a  time  of  bigger  and  bigger  bureaucracies,  we  think  tint     r  ;  i      ?ntatives  of 
the  taxpayers  should  take  a  very  hard  look  at  invitations  to  increase  management  costs,  costs  of 
acquisition  of  things  which  lead  to  repair,  maintenance  and  replacement  costs.      Engines,  pavements, 
structures,  entertainment  goodies,  in  other  words  development,  ever  more  development  of  precious 
disappearing  land,  ever  more  development  in  land,  in  the  air,  and  on  the  water,  to  borrow  a  phrase, 
what  of  this  turning  the  country  into  the  city.      Is  this  what  we  are  in  this  business  for?      City  people 
yes,  city  things  no.      Let  somebody  else  buy  the  helicopter  we  way  and  let  them  keep  it  on  the 
ground  as  far  as  we  are  concerned,  except  for  our  hopefully  rarely  requested  emergency  use." 

Mark  Palmer,  another  visitor  to  the  meeting,  expressed  his  opposition  to  the  helicopter  program    and 
suggested  some  sort  of  emergency  type  of  agreement  be  investigated  with  the  Coast  Guard  or  an  other 
agency  might  be  a  much  cheaper  way  of  achieving  safety.       Mr.  Palmer  also  submitted  a  letter  to  the 
Beard  objecting  to  the  cutting  program  for  the  eucalyptus  which  he  had  sent  to  Governor  Reagan. 

Ms.  Rowena  Johnson,  an  observer  for  the  15th  District  of  the  PTA,  asked  how  much  study  has  been 
done  on  the  effect  the  noise  would  have  on  the  wildlife.      Director  Cogswell  stated  that  studies  have 
been  done  on  the  effect  of  airplanes  and  helicopters  on  wildlife  and  that  most  of  the  wildlife,  other 
than  ducks  ancj  geese,  are  little  concerned  about  it  unless  it  comes  very  close.     They  are  more 
concerned  about  a  loud  throbbing  noise  such  as  some  helicopters  make,  thannoises  that  pass  over,  but 
one  of  the  items  in  our  proposed  program  is  that  there  be  no  flight  over  any  body  of  water,  except  for 
an  emergency  rescue.       Other  wildlife,   he  said,  gets  very  used  to  the  noise. 

Though  not  related  to  the  budget,  Mrs.  Margaret  Bowman  commented  that  some  steps  should  be  taken 
to  have  Livermore-Amador  Valley  annex    to  the  District,  and  asked  if  any  steps  have  been  taken  on 
this.      General  Manager  Trudeau  said  that  presently  there  is  some  action  to  annex  the  Liberty  Union 
High  School  District  to  the  Park  District  in  Contra  Costa  County,  but  not  from  the  Livermore-Amador 
Valley  area.       Mrs.  Bowman  stated  that  she  was  concerned  about  the  low  assessed  valuation  figure 
in    the  budget  v/hich  estimated  a  4%  increase,  whereas  the  county  average  is  5%.      Director  Blumberg 
commented  that  the  Finance  Committee  felt  it  was  better  to  have  a  conservative  estimate  than  to  be  too 
optimistic  and  possibly  be  in  trouble  at  the  end  of  the  year. 

Mr.  Meilandt  advised  that  when  the  actual  assessment  figures  are  received,  these  will  be  reported  to 
the  Board  and  the  public.    General  Manager  Trudeau  also  commented  that  in  1962-69  budgets  the  tax 
revenues  were  always  over-estimated  and  expenditure  under-estimated,  so  that  there  was  no  money  in 
the  budget  in  earlier  years  for  opportunity  land  acquisitions.      Director  Cogswell  also  commented  that 
if  more  money  does  come  in,  staff  is  not  authorized  to  spend  it  without  first  coming  to  the  Board. 
Mrs.  Bowman  also  commented  on  the  modest  cost  of  the  Citizens  Task  Force  considering  the  expertise 
that  she  has  observed  and  the  amount  of  community  involvement,  which  can  only  mutually  benefit  both 
the  community  and  the  District. 

Other  items  v/hich  were  reviewed  briefly  with  Mrs.  Bowman  were  the  vegetation  management  program, 
the  land  acquifition  and  management  budget,  various  capital  development  projects,  and  the  special 
departmental  expenses  .     She  also  wondered  whether  the  helicopter  program  would  destroy  the  integrity 
of  park  land.  In  closing  ,  Mrs.  Bowman  hoped  that  the  District  would  continue  with  its  close  communica- 
tion and  involvement  with  the  citizens,  who  could  be  helpful  in  seeking  additional  funds  for  the 
District  and   for  support  in  any  legislative  action  required. 

As  there  were  no  other  comments  from  the  public,  Chairman  Cogswell  declared  the  public  hearing 
closed,  called  a  five  minute  recess  before  proceeding  with  the  work  session  by  the  Board. 
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c.      Work  Session  by  Board  of  Directors  .      Chairman  Cogswell  reconvened  the  meeting,  follow- 
ing the  short  recess,  with  Larry  Olson,   Chief  of  Public  Safety,  reporting  on  the  helicopter 
program  on  which  most  of  the  public  comments  at  the  public  hearing  had  been  directed.      Mr.  Olson 
stated  that  a  good  deal  of  time  went  into  the  study  of  the  helicopter  program  and  that  during  the  time 
that  he  was  with  the  Berkeley  Police  Department   he  did  a  four-month  study  on  the  helicopter  for  that 
Police  Department  and  that  he  has  spent  much  more  time  with  the  District  studying  the  matter.    A 
good  deal  of  study  was  involved,  he  said,  and  that  this  was  not  a  whim. 

Mr.  Olson  first  reviewed  the  safety  factors,  which  had  been  mentioned  earlier  by  Ms.  Schroerluke, 
stating  that  helicopters  have  proven  their  safety  for  years,  are  very  reliable  and  do  have  the  feature 
that  if  the  engine  stops  or  anything  else  happens  in  the  air,  they  can  autorotate  to  the  ground.    Any 
problems  come  about  because  of  pilot  error,  he  said. 

On  the  cost,  Mr.  Olson  said  that  staff  has  not  come  up  with  a  precise  program  because  there  are 
many  alternatives  available,  but  the  $45,000  figure  would  cover  for  one  year,  for  example,   the  first 
year's  cost  under  a  lease  purchase  program  to  buy  a  brand  new  helicopter.     It  would  also  include  the 
maintenance  for  that  helicopter,  he  said,  averaging  over  a  period  of  a  year  60  hours  of  flying 
time  per  month  and  would  also  pay  for  a  civilian  pilot    for  six  months  to  a  year.    All  of  these  things, 
he  said,  would  have  to  be  contracted  outand  would  include  any  insurance,  equipment  etc. 
Leasing  a  helicopter  would  be  considerably  more  expensive  than  a  lease-purchase  program,  with  75% 
of  the  cost  going  toward  the  purchase  price  and  even  if  the  District  decided  not  to  continue  with 
purchase  at  the  end  of  the  year,  they  would  forfeit  that  payment  which  would  still  be  less  than  paying 
for  it  by  the  hour.       The  most  economical  way  to  go,  Mr.  Olson  said,  would  be  either  outright 
purchase  or  a  lease-purchase  plan  which  would  give  the  District  a  trial  period. 

As  far  as  noise  is  concerned,  the  noise  level  Is  in  the  80  decibel  range,  Mr.  Olson  said,  and  felt  that 
noise  was  not  a  serious  problem,  being  much  less  serious  to  the  District  because  of  flight  over  open 
space,  rather  than  cities.      On  the  civil  liberties  issue,  Mr.  Olson  said  that  the  District  would 
cooperate,  of  course,    and  give  assistance  where  needed  and  as  for  the  City  of  Berkeley  it  would  be 
up  to  the  city  not  to  call  for  the  helicopter  and  we  would  not  go  into  any  jurisdiction    where  they 
requested  that  we  do  not  go  there.      The  only  exception,  of  course,  he  said,  is  if  we  were  in 
pursuit  of  an  offender,  then  the  helicopter  would  noturally  follow,  as  the  city  could  not  be  considered 
a  place  of  sanctuary.     Mr.  Olson  also  commented  that  the  City  of  Berkeley  would  probably  not 
request  any  involvement  with  the  District's  helicopter  program. 

Mr.  Olson  explained  the  many  ways  in  which  the  helicopter  would  be  used  within  the  District  by 
the  Public  Safety  Department  in  the  activities  of  that  department,  and  related  the  assistance  given  to 
the  District  by  the  Oakland  and  Richmond  helicopters.       Mr.  Olson  explained,  at  the  request  of 
Director  Cogswell,  that  the  helicopter  program  would  take  the  place  of  six  to  eight  rangers  for 
approximately  the  next  five  years  and  possibly  more    and  if  you  figure  a  cost  of  $18,000  for  a 

new  ranger  per  year,  the  helicopter  program  is  much  less  costly. 

In  closing  Mr.  Olson  said  that  in  public  opinion  polls  the  response  has  been  overwhelmingly  in 
support  of  helicopter  programs  in  other  areas,  including  the  City  of  Richmond  program,  and  read  a 
number  of  letters  from  citizens  in  support  of  such  a  program. 

Director  Badger  brought  out  the  point  that  we  do  have  mutual  aid  agreements  with  various  cities  and 
if  the  District  had  the  helicopter  we  would  obviously  use  it  in  carrying  out  these  mutual  aid  agree--  i 
ment  pacts0      This,  he  said,  seems  to  be  of  great  concern  to  the  public  as  to  how  involved  v/e  get 
with  the  helicopter  in  these  mutual  pacts.      Mr.  Olson  said  that  we  might  have  to  decide  how  much 
of  the  public  would  appreciate  it  and  much  much  wouldn't  and  we  could  make  a  policy  statement 
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accordingly.        Director  Badger  asked  if  this  could  be  clone,  with  Mr.  Olson  responding  that  it  could 
and  there  would  be  nothing  that  would  prevent  the  District  from  excluding  the  helicopter  from  any 
mutual  aid  agreements.      Mr.  Olson  said  that  Berkeley  would  be  the  only  jurisdiction  in  which  he 
felt  there  would  be  an  opposition  to  use  of  the  helicopter  and  again,  there  would  be  no  reason  for  the 
District  to  go  to  Berkeley  or  close  to  Berkeley,  except  for  Tilden  Regional  Park. 

Director  Blumberg  also  pointed  out  that  the  helicopter  would  mean  four  or  five  less  autos  that  need 
to  be  used,  cutting  down  on  the  air  pollution,  to  patrol  the  District.        Director  Leavitt  also  commented 
that  he  was  concerned  about  the  discomfort  involving  surveillance,  although  he  felt  it  did  not  involve 
any  violation  of  civil  rights,  and  although  it  would  be  used  primarily  as  a  response  vehicle,  staff  was 
talking  about  60  or  80  hours  per  month  of  flying  time,  which  seemed  like  a  lot  of  hours  of  flying  time. 
Mr.  Olson  stated  that  this  figure  would  vary  depending  on  the  month  and  amount  of  activity,  but  that 
there  definitely  would  be  that  much  call  for  its  use,  although  there  isn't  the  awareness  generally  on 
how  much  this  will  be  used  in  just  responding  to  series  of  incidents. 

Director  Cogswell,  because  of  the  lateness  of  the  hour,  asked  the  Board  whether  they  wished  to 
defer  adoption  of  the  budget  or  to  proceed  at  this  time.      Director  Leavitt  suggested  that  it  be  deferred. 
Directors  Blumberg  and  VVoolridge  both  agreed  that  because  of  the  hours  and  hours  put  into  the  matter 
by  the  Board  Finance  Committee,  there  was  no  need  to  put  this  over. 

Miss  Jefferds  commented  that  she  appreciated  the  vote  of  confidence    by  Director  Woolridge  and 
knew  the  many  hours  that  they,  the  committee,  spent  on  the  budget ,  but  felt  that  if  there  was  no 
urgency  that  if  be  adopted  at  this  meeting,  it  be  put  over.        Director  Badger  commented  that  adoption 
of  the  budget  is  one  of  the  most  important  things  the  Board  does  and  stated  that  in  the  future  v/e  would 
like  to  see  the  whole  Board  act    as  a  committee  and  go  over  the  budget  so  that  rhey  will  know  what  is 
going  on.     It  is  not  a  matter  of  not  having  faith  in  the  committee,  Mr.  Badger  said,  it  is  a  matter  of 
each  member  thoroughly  knowing     the  budget  so  they  can  tell  their  constituents  of  areas  of  question 
and  can  respond  to  them  wisely.         Mr0  Badger  commented  that  he  had  four  pages  of  questions  and 
agreed  with  Director  Leavitt  that  the  subject  be  put  over  to  the  next  meeting  for  approval,  and  made 
a  motion  to  that  effect.        General  Manager  Trudeau  commented  that  although  the  next  regular 
agenda  was  a  long  one,  there  was  no  reason  why  a  special  meeting  could  not  be  held  on  this  subject 
alone.      Director  Jefferds  then  seconded  Mr.  Badger's  motion  to  defer  approval  to  a  special  meeting  or 
the  next  regular  meeting.      Miss  Jefferds  commented  also  that  it  was  unfortunate  that  the  public  hearing 
was  held  on  an  election  night  and  would  prefer  that  the  next  meeting    be  open  to  the  public  to  make 
further  comments  on  the  budget  if  they  wish. 

Director  Badger  with  concurrence  of  Director  Jefferds,  withdrew  his  original  motion  and  moved 
to  call  for  a  special  meeting  of  the  Board  to  permit  additional  public  input  on  the  budget  and  the 
budget  can  then  be  approved  at  that  time.      Miss  Jefferds  seconded  the  motion  and  it  was  agreed 
by  the  Directors  that  input  would  be  permitted  from  the  public,  other  than  those  v/hich  have  already 
made  their  comments  to  the  Board.         The  motion  was  carried  by  a  vote  of  four  to  two,  with 
Directors  Blumberg  and  Woolridge  voting  "no",  Directors  Badger,  Jefferds,   Leavitt  and  the  Chair 
voting  "yes".      The  date  set  for  the  continuation  of  the  budget  review  was  4  p.m.,  Monday,  April  30, 
1973.      As  there  was  no  further  discussion,  Chairman  Cogswell  proceeded  with  the  balance  of  the 
Agenda,  with  item  d.  Adoption  of  the  1973-74  Fiscal  Budget  carried  over  to  April  30. 

2.         CONSENT  CALENDAR: 


At  the  request  of  Director  Leavitt,  item  "e"  was  removed  from  the  Calendar,  as  was  item  "g" 
at  the  request  of  Director  Jefferds.      On  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt, 
the  balance  of  the  items  listed  under  the  "Consent  Calendar"  were  approved  by  unanimous  vote  and 
the  following  resolutions  accordingly  adopted: 
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a.      Approval  of  acceptance  of  pedestrian  easement  from  Parchester  Village  to  Point  Pinole 
Regional  Recreation  Area. 

RESOLUTION  No.  4279 


AUTHORIZATION  TO  ACCEPT   S   RECORD  CERTAIN   INSTRUMENTS  PERTAINING  TO  A 
PEDESTRIAN  EASEMENT  IN  THE   VICINITY  OF  PT.    PINOLE  SHORELINE   REGIONAL  PARK 


WHEREAS,    by  Board  Resolution  No.    4112  adopted  September  19,    1972,   the 
Board  of  Directors  authorized  and  directed  staff  to* negotiate   and  acquire  a 
pedestrian  easement   across  private  property  from  Banks   Drive  in  Parchester 
Village  to  the  Pt.    Pinole  Regional  Park   in   form  and   content  satisfactory  to 
the  General  Manager  and   the  District  Counsel; 

NOW,   THEREFORE,   BE  IT  RESOLVED  that   an  easement  deed  to  the  East  Bay 
Regional   Park  District  from  James   Paul   Edwards   dated  March  25,    1973,    and  a 
Subordination  Agreement   fror?.  James  Paul  Edwards     and  the  American  Savings  and 
Loan  Association  dated  December  29,    1972,    and  signed  by  the  American  Savings 
and  Loan  Association  January  3,    1975,    and  by  James   Paul  Edwards   March   25,    1975, 
are  hereby  authorized  to  be  accepted  and  recorded  on  behalf  of  the  East  Bay 
Regional  Park  District  and  the  sum  of  $500  paid  by  district  warrant  to  James 
Paul  Edwards,   said  sum  to  be  appropriated  against  Account  No.    S-76. 

ADOPTED  this    17th  day  of  April,    1973,  by  the   following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  .      Director  Marlin  W .  Haley. 


b.      Approval  of  award  of  contract  for  equipment  and  labor  necessary  to  remove  safety 
hazards  at  Point  Pinole. 

RESOLUTION  No.  4280 


AWARD  OF  CONTRACT  FOR  EQUIPMENT  f,  LABOR  NECESSARY  TO  REMOVE 
SAFETY  HAZARDS  AT  FT.  PINOLE  REGIONAL  PARK 

WHEREAS,  bidding  the  project  known  as  the  rent  a]  of  operated  equipment 
for  the  removal  of  identified  hazards,  grading,  and  placing  of  gravel  and 
culverts  was  duly  authorized  by  this  Board  on  April  4,  1973,  per  Resolution 
No.  4265;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Daily  Pacific  Builder 
on  or  before  April  9;  the  Daily  Review,  Hayward,  on  or  before  April  10;  and 
the  Oakland  Tribune  on  or  before  April  10;  and 

WHEREAS,  five  timely  bids  were  received  and  opened  in  public  on  Monday, 
April  16,  as  set  forth  in  the  following  surraary  of  bids: 
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Bid  Base  Bid  Alt.    A  Alt.    P. 

McGurire    6  Hester  $41,228  $640  $1,280 

796  -   66th  Avenue,   Oakland,   Calif. 

Asphalt  Surfacing  Company  43,620  704  1,184 

1419  Grant  Street,    Berkeley,   Calif. 

Bay  City  Excavators 

5124     Huntington  Ave. ,    Richmond,   Calif.        46,317.20  640  1,354.40 

Filipovich  Construction  Co.  47,584  720  1,664 

685  Delaware,    Berkeley,   Calif. 

O.    C.   Jones    G  Sons  49,912  880  1,600 

4th  5  Cedar  Sts. ,    Berkeley,    Calif. 

WHEREAS,    staff  has   recommended  the  acceptance  of  the  base  bid  plus 
Alternates  A  and  B  if  required;   and 

UHEREAS,    staff's  estimate  was   $4  3,000  for  the  base  bid,    $560  for 
Alternate  A  and  $1,600  for  Alternate  B;   and 

WHEREAS,    the   lowest    responsible  bidder  for  such  base  bid  and  acceptable 
alternates  was   in  the  aggregate  sum  of  $45,148  by  McGuire   S  Hester,   Oakland;   and 

WHEREAS,  $43,000  is  budgeted  for  fiscal  year  1973-74  against  Account 
No.  21-01  for  this  project,  it  therefore  being  necessary  to  appropriate  the 
sum  of  $148  for  such  project; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that   subject   to  approval   of  the  form 
of  such  bid  by  District  Counsel,   the  President,   Secretary  and  General  Manager 
be  and  are  each  hereby  authorized  and  directed  to  award  a  contract  to   such 
low  bidder  in  accordance  with  this   resolution,    the  call    for  bids  and  other 
bid  documents   in   the   amount  of  the   low  bid. 

RESOLVED  FURTHER  THAT  the   sum  of  $43,148,  which  includes  no  contingency 
allowance,    is  hereby  appropriated  to   the  above  project. 

ADOPTED  this    17th  day  of  April,    1973,  by  the   following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitf  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


c.      Approval  of  resolution  endorsing  Spay  legislation. 

RESOLUTION  No.  4?  1 


APPROVAL  OF  ENDORSING  SPAY  (STOP  PETS  ANNUAL  YIELD)  LEGISLATION 

WHEREAS,  the  Fast  Bay  Regional  Park  District  has  experienced  continuing 
difficulties  in  managing  its  lands  in  respect  to  the  problems  resulting  from 
the  increasing  numbers  of  feral  dogs  and  domestic  cats;  and 

WHEREAS,  such  bands  of  dogs  and  cats  have  in  the  past  harassed  and 
killed  cattle  and  wildlife  in  the  regional  parks  and  constitute  a  source  for 
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potential    spread  of  rabies; 

NOW,   THEREFORE,    BE   IT  RESOLVED  that   the  East   Ray  Regional   Park   District- 
does  hereby  endorse  the  proposed  establishment  of  the  Contra   Costa  County  Spay 
Clinic    (STOP  PETS  ANNUAL  YIELD)    as   one  positive  means   of  assuring  that  fewer 
unwanted  pets  will   then  be  available  as   a  source  of  wild  stock  resulting  from 
the  abandonment  of  such  unwanted  pets  within  the   lands  owned  or  operated  by  the 
Park  District;    and 

BE   IT  FURTHER  RESOLVED  that  the  General  Manager  is   directed  to  convey 
this  resolution  to  the  Contra  Costa  County  Board  of  Supervisors  urging  them  to 
support  this  program  and  any  other  practical   efforts  or  legislation   that  will 
help  minimize  or  hopefully  eliminate  the  serious  problems   that  exist  within 
the  county  from  the  production  of  unwanted  pets. 

ADOPTED  this    17th  day  of  April,    1973,   by  the   following  vote: 

FOR:  Directors  Paul  J.   Badger,  Fred  C.  Blumberg,   Howard  L.   Cogswell, 

Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


d.      Approval  of  resolution  changing  date  for  public  hearing  on  Berkeley  Woods-Park  Hills 
annexation  from  April  23  to  May  1,   1973. 

RESOLUTION  No.  4282 


AMENDMENT  TO  RESOLUTION  NO.    4274   -   BERKELEY  V/OODS/PARK  HILLS  ANNEXATION  - 
NOTICE   OF   ITALIC  HEARING 

WHEREAS,    it  has  become  necessary  to  postpone  the  public  hearing  on 
the  Berkeley  Woods/Park  Hills  Annexation   formerly  set   for  April   23,   at 
1  p.m.,   pursuant   to  Resolution  No.    4274;  # 

NOW,   THEREFORE,    BE   IT  RESOLVED  that   the   Board  of  Directors   shall   arend 
same  by  substituting  the   time  of  2  p.m.,   May   1,    1973,    for  the  public  hearing 
in   lieu  of  1  p.m.,   April   25.      Except  as   amended,    Resolution  No.    4274  shall 
remain  in  effect. 

ADOPTED  this    17th  day  of  April,    1973,   by  the   following  vote: 

'  FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.   Haley. 

Approval  of  salary  of  Assistant  Aquatic  Supervisor  be  brought  in  line  with  that  of 


e. 


Temporary  Park  Groundsman  from  S3. 53  to  $4.18  per  hour.        Director  Leavitt  had 
requested  a  brief  discussion  on  this  item,  taking  it  off  the  "Consent  Calendar".       Pirecror 
Leavitt  specifically  asLed  if  the  increase  was  in  line  with  the  job  responsibilities  o;  should 
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^e  higher.      Mr.   Blau,   Acting  Chief  of  Parks,   commented  that  this  was  a  temporary  adjust- 
ment and  that  staff  is  considering  the  possibility  of  taking  the  position  out  of  the  seasonal 
temporary  category  and  making  it  a  permanent  aide-type  position.     This  will  be  brought  back 
to  the  Board  at  a  later  date,  Mr.   Blau  said. 

Da^e  Novogrodsky,  representing  the  employee's  Union  Local  2428,   commented  that  according 
to  Article  3.2  of  the  Memorandum  of  Understanding  between  the  Union  and  the  District,   this 
item  should  have  gone  through  the  Union  prior  to  coming  to  the  Board.      Mr.   Novogrodsky 
stated  that  the  Union  was  in  favor  of  the  salary  increase,  but  objected  to  the  procedure  as  it 
was  in  violation  of  the  union  contract. 

Director  Woolridge  asked  Mr.  Kent  if  this  was  so.      Mr.  Kent  stated  that  this  did  not  require 
union  approval  and  was  not  covered  by  the  Memorandum  of  Understanding.      Mr.  Novogrodsky 
replied  that  in  terms  of  setting  wages  and  salaries  temporary  employees  are  covered  by  the 
agreement.         Chairman  Cogswell  then  suggested  that  if  the  union  wished  to  make  an  issue 
of  it,  the  matter  should  be  taken  up  with  staff.         Director  Badger  also  suggested  that  if  there 
is  6  disagreement,  it  should  be  submitted  in  writing.       Directors  Woolridge  and  Blumberg  both 
commented  that  this  was  a  management  problem  and  not  the  Board's;   however,   Director 
Badger  said  that  he  felt  the  Board  should  know  whether  the  District  is  in  violation  of  the  agree- 
ment or  not.      Chairman  Cogswell  directed  Mr.  Kent  to  submit  a  report  on  this  to  the  Board. 

On  motion  of  Director  Leavitt,  seconded  by  Director  Woolridge,  as  there  was  no  further 
discussion,   the  following  resolution  was  adopted  by  unanimous  vote: 


i  r\        .-, 


RESOLUTION  No.  ^oo 
APPROVING  SALARY  INCREASE  FOR     ASSISTANT  AQUATIC  SUPERVISOR 
FROM  $3.53  to  $4.18  PER  HOUR 

WHEREAS  by  presentation  this  date  staff  has  demonstrated  that  the  qualifications  and  ability 
of  the  Assistant  Aquatic  Supervisor  warrants  a  pay  scale  higher  than  provided  under  the  present 
District  salary  scale  for  temporary  employees,  and 

WHEREAS  the  Board  of  Directors  concurs  that  the  salary  for  the  position  of  Assistant  Aquatic 
Supervisor  should  be  commensurate  with  that  of  temporary  Park  Groundsman, 

NOW,   THEREFORE,  BE  IT  RESOLVED  that  the  salary  for  the  position  of  Assistant  Aquatic 
Supervisor  be  increased  from  the  rate  of  $3.53  per  hour    to  $4.18  per  hour,  effective  as  of 
April   1,   1973. 

ADOPTED  this  17th  day  of  April,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

f .       Permission  for  Director  Fred  C   Blumberg  to  attend  Commis'sioners-Board  Members 

Branch  NRPA  meeting,  Vancouver,   B.C.  early  in  May.        This  "Consent  Calendar"  item 
was  an  Addenda  to  Agenda  item  and  was  included  in  Director  Blumberg's  motion  to  approved 
items  a,  b,  c,   d,  and  f  and  seconded  by  Director  Leavitt.        The  following  resolution  was 
accordingly  adopted  by  unanimous  vote: 
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RESOLUTION  No.  42  84 
AUTHORIZING  DIRECTOR  FRED  C,  BLUMBERG'S  ATTENDANCE  AT  COMMISSIONERS-BOARD 
MEMBERS  BRANCH,  NRPA,  MEETING  MAY  4,  5  and  6,  1973  AT  VANCOUVER,  B.C.,  CANADA 

BE  IT  RESOLVED  that  the  Board  of  Directors  hereby  authorizes  and  approves  the  •attendance 
of  Director  Fred  C.  Blumberg  to  the  midyear  meeting  of  the  Commissioners-Board  Members  Branch 
of  the  National  Recreation  and  Park  Association  at  Vancouver,   B.C.,  Canada,   May  4,  5  and  6, 
1973,  and 

BE  IT  FURTHER  RESOLVED  that  expenses  for  such  attendance  are  hereby  authorized  and 

approved. 

ADOPTED  this  17th  day  of  April,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  andClyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


g.      Approval  of  amendment  to  Guidelines  and  procedures  for  evaluation  of  Environmental 

Impact  of  Projects  and  preparation  of  environmental  impact  reports.         This  item  which 
•had  been  listed  as  a  "Consent  Calendar"  item  in  the  Addenda  to  Agenda  had  been  removed 
from  the  calendar  at  the  request  of  Director  Jefferds.      The  amendement  to  the  guidelines 
provided  for  10  days  waiting  period  rather  than  30  days  as  sufficient  to  provide  the  public 
with  an  opportunity  to  respond    to  the  finding  in  a  negative  declaration.    Miss  Jefferds 
asked  if  this  change  would  apply  to  the  Point  Pinole  project.    Christian  Nelson,  Chief  of 
the  Interpretive  Department,  commented  that  there  is  some  confusion  on  this  point  and  that 
further  research  is  required  by  District  Counsel.     Director  Jefferds  moved  to  defer  this  item 
to  the  May   1st    Board  meeting,  which  motion  was  seconded  by  Director  Leavitt/  and  approved 
by  unanimous  vote.      Chairman  Cogswell  put  the  matter  over  to  the  May  1st  Board  meeting  . 


E.        ADDENDA  TO  AGENDA 

2.      Consent  Calendar  additions:       This  included  two  items  "f"  and  "g",  both  6f  which  are 
covered  elsewhere  in  these  minutes  under  the  "Consent  Calendar". 

3.         Presentation  of  Contract  with  Management  Consultant  Group  for  assessment-  and  approval 

at  the  May  1st  Board  meeting.         Director  Leavitt,   Chairman  of  the  Board  Management 
Consultant  Committee,  distributed  copies  of  a  proposed  agreement  between  the  District  and  Arthur 
Young  &Co.,   the  firm  selected  to  do  the  management  analysis  of  the  District.      Mr.  Leavitt 
commented  that  the  committee  considered  this  the  final  agreement  and  that  it  was  being  presented 
to  the  Board  in  advance  of  approval .         Mr.  Leavitt  asked  the  Board  to  look  the  document  over 
and  if  Directors  had  any  comments  to  please  contact  him.      Mr.  Leavitt  stated  that  if  he  did  not 
hear  from  the  Directors  within  a  week  or  so,  he  would  assume  that  the  document  is  okay  and  that 
it  can  be  approved  at  the  May  1st  Board  meeting.       Mr.  Leavitt  stated  that  staff  also  has  copies 
of  the  contract  document  and  they,   too,  were  requested  to  relay  any  comments  to  Mr.  Leavitt. 
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F.         DL,.>ANDS 

Controller  Meilandt  reviewed  the  warrants  listed  in  the  current  Demand  Register,   following  which 
Director  Leavitt  moved  for  approval  of  the  Demands,  which  motion  was  seconded  by  Director 
Woolridge.      The  motion  included  approval  of  a  warrant  to  Landscape  Architect  Jon  Read  for  the 
Brooks  Island  study,  which  the  Board  did  not  approve  for  payment  previously.      In  approving  the 
warrant  to  Jon  Read,  the  Board  requested  that  a  copy  of  the  Brooks  Island  study  be  sent  to  all  of 
the  Directors.    Also  approved  was  a  warrant  to  Dick  Reed  for  an  internal  transportation  study  on 
which  Assistant  General  Manager  Kent  requested  Board  approval.      By  unanimous  vote,  the  following 
resolution  was  accordingly  adopted: 

RESOLUTION  No.  4285;  That  the  Demands  for  the  period  ending  April  17,  1973 

totaling   $211,024.46  be  approved  and  authorized  for 
payment. 

Payroll,   General  and  Concession  Account  Expenses: 

15930-16142  Evidenced  by  District  prepared  Demand  Register  dated  4/17/73    $21 1,024.46 

Be  it  further  resolved  that  warrant  in  the  amount  of  $2,385  to 
Jon  Read  for  the  Brooks  Island  study  and  warrant  in  the  amount 
of  $750  to  Dick  Reed  for  an  internal  transportation  study  be 
approved  and  authorized  for  payment. 

Note  for  the  record:  In  the  discussion  relative  to  the  payment  to  Dick  Reed  for  the  internal 

transportation  study,  Mr.  Kent  mentioned  that  the  amount  was  $532  . 
This  was  in  error,  as  the  amount  of  the  invoice  for  Mr.  Reed's  services 
was  $750.     This  will  be  brought  to  the  Board's  attention  at  the  May  1 
Board  meeting. 


G.       COMMUNICATIONS 

General  Manager  Trudeau  commented  that  there  was  one  communication  that  did  not  get  into  the 
Board  packet  earlier  and  that  was  the  staff  response  to  Mr.  Mott,  Director  of  State  Department  of 
Parks  and  Recreation,  on  Bethany  Reservoir.      Mr.  Trudeau  asked  that  if  the  Board  response  differed 
from  that  of  the  staff,  another  letter  would  be  sent.      However,  Chairman  Cogswell  stated  that  he  had 
read  the  response  and  that  it  looked  good  to  him.      The  project  is  considerably  outside  the  District 
and  essentially,  Mr.  Trudeau  said,  for  that  reason  the  District  cannot  consider  the  project  at  this  time 

No  further  comment  was  made  regarding  the  other  communications  sent  to  the  Board 

H.        GENERAL  MANAGER'S  and  BOARD  COMMENTS 

General  Manager  Trudeau  commented  that  a  meeting  of  the  San  Leandro  Bay  Committee  had  been 
held  earlier  in  the  day  and  that  he  had  talked  with  Walter  Abernathy  and  there  will  be  a  meeting 
v/ithin  about  ten  days  and  thai  it  v/as  expected  that  BCDC  will  approve  the  establishment  of  the 
joint  agency  approach  to  San  Leandro  Bay  planning  at  its  meeting  on  Thursday,  April  19.      Miss 
Jefferds  commented  that  from  the  people  who  attended  the  BCDC  meeting,  Mr.  Trudeau's  statement 
had  been  very  effective. 
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General  Manager  Trudeau  also  brought  up  the  point  that  District  Counsel  Donn  Black  had  been 
appointed  by  the  Contra  Costa  Mayors  Conference  as  their  representative  to  the  Executive  Committee 
at  ABAC        It  was  pointed  out  that  Mr.  Black  would  not  represent  the  Park  District  on  this  committee, 
but  the  Contra  Costa  Mayors  Conference  as  a  Councilman  from  Lafayette.         Mr.  Trudeau  said  that 
it  would  be  a  benefit  to  the  District  that  Mr.  Black  be  on  the  committee,  but  at  the  same  time  he 
has  now  been  invited  to  serve  as  Chairman  of  the  ABAG  Open  Space  Committee  and  has  asked  staff 
whether  there  would  be  any  conflict.      Mr.  Trudeau  said  that  he  advised  Mr.  Black  that  we  could 
see  none,  anymore  than  his  being  a  councilman  from  Lafayette  and  if  an  item  comes  up  at  Lafayette 
that  refers  to  the  Park  District,   Mr.   Black  abstains.      The  same  would  be  true  as  Chairman  of  the 
Open  Space  Committee  at  ABAG,  Mr.  Trudeau  said,  and  obviously  it  is  not  something  where  he 
would  be  representing  the.  District. 

Mr.  Trudeau  said,  nevertheless,   Mr.  Black's  partners  want  to  be  sure  that  this  is  brought  to  the 
Board's  attention  and  would  like  to  know  if  there  is  any  disagreement  on  the  part  of  any  Directors 
on  Mr.   Black's  taking  the  position.        Mr.   Black  has  agreed  to  let  ABAG  know  tomorrow  whether  he 
would  accept  the  responsibility  or  not,  Mr.  Trudeau  said.      Director  Blumberg  commented  that  Mr. 
Black  had  called  him  yesterday  on  this  subject  and  it  was  his  feeling  that  there  would  be  no  conflict 
of    interest  and  that  with  his  knowledge  of  the  District,   it  would  be  of  benefit. 

Director  Cogswell  also  commented  that  from  the  District  standpoint  he  could  not    see  any  conflict  of 
interest,  but  from  ABAG's  standpoint  there  might  be.      Director  Leavitt  also  commented  that  there 
might  be  a  conflict  if  ABAG  or  the  committee  recommended  that  the  District  become  the  trustee  of 
the  open  space  lands  and  in  that  case  he  would  have  to  disqualify  himself.      From  their  side  there 
could  be  a  problem,  Mr.  Leavitt  said,  from  our  side,  none.       The  vote  was  unanimous  that  Mr. 
Black  could  serve  and  that  it  would  not  conflict  with  his  activities  for  the  Regional  Park  District. 

Director  Cogswell  also  commented  that  the  fiayward  Shoreline  Planning  Agency  is  in  the  process  of 
sending  a  communication  to  OVERVIEW  regarding  a  revision  of  the  statement  regarding  the  Hayward 
shoreline  going  into  the  OVERVIEW  report.      These  are  minor  revisions  to  Mr.  Baum's  statement, 
Dr.  Cogswell  said.         Director  Blumberg  expressed  the  fact  that  he  was  upset  with  the  financial 
report  that  came  out  of  the  Citizens  Task  Force,  which  contained  some  phrases  that  were  incorrectly 
stated  and  wished  to  take  exception  to  the  statements  made  by  the  subcommittee,  as  nothing  had 
even  be  set  up  for  it.      Miss  Jefferds  said  that  this  would  be  presented  next  Wednesday  at  the  Task 
Force  meeting  a.nd  would  be  taken  up  then  by  the  full  committee. 

Director  Blumberg  also  commented  on  night  meetings,  stating  that  he  took  a  pretty  good  census  of 
our  last  night  meeting  in  Alameda  and  noted  that  the  District  staff  and  City  Councilmen  outnumbered 
any  of  the  public  who  attended  that  meeting  and  restated  his  position  that  if  we  get  a  lot  of  interest 
at  evening  meetings  that  would  be  fine,  but  with  very  little  or  no  public  attendance,  it  would  be 
rather  foolish  to  hold  the  evening  meetings.      Mr.  Leavitt  said  the  concept  is  to  make  the  Board 
available  to  people  who  cannot  normally  attend  the  afternoon  meetings.      At  least  we  should  give 
them  the  opportunity  to  attend,  he  said. 

I.  ADJOURNMENT 


Before  adjournment  Carlson  Stromberg  asked  for  permission  to  show  a  few  slides  showing  that  many 
of  the  eucalyptus  trees  had  signs  of  coming  back  to  life.      The  Board  adjourned,  however,  at 
10:30  p.m.,  with  many  of  the  Directors  and  staff  remaining  to  view  the  slides  and  hear  Mr. 
Stromberg's  comments. 
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2:00  p.m. 

A.       ROLL  CALL 


MINUTES 
SPECIAL  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

April  30,  1973 


District  Headquarters 


ABSENT: 


STAFF  PRESENT: 


This  special  meeting  set  by  the  Board  of  Directors  at  its  April  17,    1973  meeting  was  called 
specifically  to  continue  the  public  hearing  on  the  budget  to  receive  additional  input  from 
individuals  or  groups  who  did  not  have  an  opportunity  to  speak  at  the  April  17  meeting. 
President  Marlin  Haley  presided  as  Chairman  and  called  the  meeting  to  order  promptly  at 
2:00  p.m.  at  the  District  Headquarters,    11500  Skyline  Blvd.,    Oakland,   California. 

PRESENT:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.   Haley,   Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R. 
Woolridge. 

• 
Directors  none. 

General  Manager  Richard  C.   Trudeau,  Asst.   General  Manager 
Jerry  D.   Kent,  Controller  Ralph  Meilandt,   Department  Heads 
Hulet  Hornbeck,    Lewis  Crutcher,    Larry  Olson,  Christian  Nelson, 
Bob  Blau,   Doreta  Chaney,    Fred  Monteagle,   Staff  Members*: 
Gary  Tate,   Jim  Grcssi,   Mike  Ackley,   Donald  Harms  and  Harold 
Luhtala,  as  well  as  District  Counsel  Donn  Black. 

VISITORS  LOG:  Although  a  number  of  visitors  were  present,   no  one  signed  the  Log. 

B.         Continuation  of  PUBLIC  HEARING  on  1973-74  Fiscal  Budget.  (Statements  to  be 
received  by  groups  and  individuals  not  heard  at  first  Public  Hearing.)     In  opening  the  public 
hearing  President  Haley  commented  that  unfortunately  he  was  unable  to  attend  the  first 
public  hearing  on  the  budget  and  that  it  was  his  understanding  that  this  was  a  continuation 
of  that  public  hearing,    limited  to  one  hour's  time,   for  those  people  who  dFd  not  have 
an  opportunity  to  speak  at  the  previous  meeting., 

President  Haley  then  read  a  number  of  letters  on  the  subject.     These  included  a  letter 
from  Mr.  and  Mrs.  E.    P.  Stephenson  of  Berkeley,   commenting  on  the  study  made  by 
the  City  of  Berkeley  on  the  helicopter  and  concluding  with  the  statement  that  the  District 
abandon  the  proposal  for  a  helicopter;  a  letter  from  Dr.  and  Mrs„  Richard  Mobley  of 
Berkeley  also  protesting  acquisition  of  a  helicopter  on  the  grounds  that  it  would  detract 
from  the  peace  and  quiet  of  Tilden  Regional  Park;  one  from  Russ  and  Mary  Jorgensen 
of  Berkeley  also  in  opposition  to  any  kind  of  helicopter  for  use  in  the  Regional  Parks; 
and  one  from  the  East  Bay  Area  Trails  Council,  signed  by  Donald  de  Fremery,  Secretary, 
indicating  that  the  Trails  Council  passed  a  resolution  "supporting  the  principle  of 
purchase  and  use  of  a  helicopter  as  an  aid  to  the  East  Bay  Regional  Park  District  in 
enforcing  the  regulations  of  the  District  and  in  bringing  medical  or  other  assistance 
rapidly  when  required  in  remote  areas." 


-I- 


The  first  speaker  was  Mrs.   Ilona  Hancock,   Councilwoman  from  Berkeley,   representing 
the  Berkeley  City  Council,  who  stated  that  the  City  Council  went  on  record  at  its 
last  meeting  requesting  that  the  Park  District  not  include  the  helicopter  purchase  in 
its  present  budget,  because  of  possible  ramifications  and  the  fact  that  the  ramifica- 
tions have  not  been  thoroughly  studied.     Mrs.   Hancock  expressed  concern  about 
noise  pollution,  safety  factors,   the  possible  violation  of  the  people's  right  to 
privacy,  and  urged  that  a  thorough  cost  study  be  made,   Including  the  cost  of  main- 
tenance. 

To  questioning  by  Director  Blumberg  Mrs.   Hancock  stated  that  the  City  of  Berkeley 
did  at  one  time  consider  purchase  of  a  helicopter  for  its  own  use  and  ultimately  de- 
cided against  it.     Mr.   Blumberg  commented  that  at  that  time  the  City  of  Berkeley 
staff  made  a  rather  extensive  study  and  believed  that  one  of  the  individuals  involved 
in  that  study  (Larry  Olson,   Chief  of  Public  Safety)  is  now  employed  by  the  EBRPD. 
Mrs.   Hancock  said  that  she  had  heard  that  too  and  asked  if  that  same  person  devel- 
oped the  proposal  for  the  District,  with  the  response  being  "yes". 

Tom  McLaren,   Berkeley  City  Councilman  until  midnight  April  30,  added  that  the 
Berkeley  Police  Department  studied  the  helicopter  idea  totally  and  completely  and 
that  their  report  showed  without  a  doubt  all  the  advantages  as  mentioned  In  the  letter 
from  the  East  Bay  Trails  Council  and  none  of  the  disadvantages  noted  by  Councilwoman 
Hancock.     Noise  pollution,   for  instance,   he  said,  was  a  big  cry  In  Berkeley  until  it 
was  learned  that  the  type  of  aircraft  they  were  contemplating  was  so  noiseless  that, 
in  fact,   in  Long  Beach  it  took  off  next  to  a  hospital  and  landed  in  their  parking  lot 
and  with  never  a  complaint.     This  also  applies  to  other  pollutant  arguments,   he 
said.     On  the  safety  and  low  flying  factors,   Mr.   McLaren  said  that  they  have  methods 
of  counteracting  certain  situations  and  the  lack  of  safety  is  nearly  nil. 

Mr.   McLaren  furtherstoted  that  he  felt  to  have  the  helicopter  was  a  fine  proposal 
for  many  reasons  and  it  would  be  a  great  shame  based  upon  this  right  of  privacy  and 
factors  mentioned  earlier  if  the  Board  turned  down  this  proposal.     He  said  this 
business  about  invasion  of  privacy  was  ridiculous  and  urged  the  Board  to  include  the 
helicopter  proposal  in  the  budget. 

Next  to  speak  was  George  Aguilar,    16,   of  Oakland,  who  reported  on  how  a  helicopter 
with  a  searchlight  was  used  to  guide  two  members  of  his  Boy  Scout  troup  to  safety 
after  dark. 

Berkeley  Councilwoman  Susan  Hone  also  voiced  opposition  to  the  helicopter  and 
presented  two  letters  to  the  Board  -  one  from  Warren  Widener,   Mayor  of  Berkeley,  and 
one  from  Berkeley  Councilman  Edward  E.   Kallgren.     Ms.   Hone  read  both  letters  which  are 
attached  and  made  a  part  of  the  official  minutes.     Ms.   Hone  commented  that  this 
was  the  kind  of  decision  on  which  the  Board  should  have  a  great  deal  of  community 
input,   particularly  in  terms  of  financial  priorities.     She  asked  for  a  copy  of  our  mutual 
aid  pact  between  Alameda  County  and  the  District  as  well  as  a  copy  of  the  policy 
on  use  of  the  helicopter,   whether  it  will  be  used  primarily  as  a  response  vehicle. 

Bill  Hackler,  who  works  for  SFO  Helicopter  Airlines  asked  for  permission  to  speak 
again  to  bring  up  some  additional  points.     However,  as  the  Board  had  announced  at 
the  close  of  the  hearing  on  April  17  that  only  comments  from  individuals  who  had 
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not  had  the  opportunity  to  be  heard  earlier,    Mr.   Hackler  did  not  offer  further 
statements  in  support  of  the  helicopter. 

George  Cardinet,  with  the  California  State  Horsemen's  Equestrian  Trail  Patrol  and 
a  member  of  the  Citizens'  Task  Force,   expressed  his  personal  observation  that  he 
was  rather  amazed  considering  the  vast  area  of  the  District  and  the  contemplated 
expansion  that  all  the  complaints  seemed  to  be  confined  to  one  small  area.     He 
urged  the  Board  to  take  a  district-wide  view  of  .the  need  for  a  helicopter  and  the 
utility  it  will  perform  in  public  safety,   the  public  interest,  and  the  preservation 
of  the  public's  Investment  in  its  parks  and  trails.     With  this  in  mind,   he  said,   he  has 
had  considerable  experience  and  the  Board  has  had  the  opportunity  of  seeing  a  short 
report  on  the  equestrian  trail  patrol  and  its  operation,  which  is  casual,  and  it  was 
hoped  effective.     The  helicopter  program  would  give  it  greater  effectiveness,  he  said.  Mr. 
Cardinet  said  that  the  Board  should  realize  that  to  get  the  ultimate  from  this  type  of 
citizen  participation,  the  citizens  should  receive  reciprocal  backing  from  the  Board. 
He  said  that  the  patrol  feels  it  is  essential  in  carrying  out  this  function  that  we  be 
augmented  and  that  the  District's  present  ranger    staff  should  be  augmented  by  this 
type  of  vehicle.     If  not,  the  District  is  faced  with  a  tremendous  expense  in  main- 
taining the  proper  safety  of  both  the  public  and  its  investment  by  having  to  augment 
the  ranger  force. 

Mr.  Cardinet  reported  on  the  deputized  patrol  during  the  war  where  they  performed 
the  same  function  on  watershed  lands  and  in  the  vicinity  of  public  installations  and 
aerial  support  was  provided,  though  not  by  helicopter,  and  the  patrol  was  tremendously 
augmented  by  this  aerial  support.     Mr.  Cardinet  stated  that  their  patrol  follows  closely 
many  of  the  PG&E  lines,  which  are  patrolled  presently  by  helicopter  and  they  have 
found  this  to  be  a  definite  asset  and  contrary  to  allegations  made  here,  they  did  not 
find  any  problem  with  the  noise,  and  a  horse  is  a  rather  sensitive  animal. 

Chairman  Haley  commented  that  most  of  the  opposition  is  coming  from  citizens  con- 
cerning themselves  purely  with  the  City  of  Berkeley  and  Tilden  and  the  District  does 
administer  areas  within  both  Contra  Costa  and  Alameda  Counties  far  beyond  Tilden. 
To  augment  the  ranger  staff  to  that  extent  would  be  far  more  costly  than  use  of  the 
helicopters,   he  said.  Mr.   Haley  commented  this  was  his  personal  viewpoint  and  that  he  was 
not  speaking  for  the  other  members  of  the  Board. 

As  there  were  no  further  comments,  the  public  hearing  was  declared  closed  by  FVesident 
Haley. 

Chief  of  Public  Safety  Larry  Olson  asked  for  permission  to  introduce  two  individuals 
for  technical  and  professional  comments  to  point  out  some  of  the  uses  and  applicability 
of  helicopters  to  the  District's  situation,  as  the  District's  use  of  the  helicopter  would 
be  quite  different  from  that  proposed  in  Berkeley.    Mr.  Olson  said  that  he  did  a  very 
large  portion  of  the  Berkeley  helicopter  study,  working  for  four  months  on  the  project. 
The  application  within  the  Fark  District  is  different  as  it  would  primarily  be  used  as 
a  response  vehicle  and  not  as  a  general  patrol  or  surveillance  vehicle,   he  said.^  Fires 
are  one  of  the  major  concerns  and  perhaps  this  has  not  been  emphasized  enough,  he 
said.  The  helicopter  is  invaluable  for  this  kind  of  use.    Also  in  search  and  rescue  opera- 
tions, again  the  helicopter  is  unequaled  by  any  other  means,  he  said. 
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Mr.    Olson  introduced  Lieutenant  Joseph  Colletti  and  Sergeant  Mike  Wilson  from  the 
Oakland  Police  Department,  administrative  heads  of  the  Oakland  helicopter  program. 
Mr.   Colletti  reported  that  in  the  decade  of  the  60's  the  resources  of  the  Oakland  Police 
Department  were  simply  outstripped  in  its  ability  to  effectively  deal  with  public  safety 
in  the  community  and    searching  for  a  multitude  of  solutions  to  enhance  citizen  safety 
they  turned  to  technology  and  that  led  them  to  the  helicopter  program,  as  well  as  in 
marshalling  citizens'  involvement  to  enhance  safety  on  the  streets.     Since  inception  of 
the  program  in  December  of  1970,   in  the  two  year  period,    Lt.  Colletti  said,   they  have 
undertaken,   for  example,   the  identity  of  over  150  fires,   which  is  significant  in  view 
of  the  present  fuel  situations  in  the  Oakland  hills.     Lt.  Colletti  said  that  in  the  two 
years  the  program  has  been  underway,   they  have  actually  been  involved  in  more  than 
150  searches  for  missing  persons  which  is  significant  when  you  consider  that  an  aerial 
patrol  can  search  or  patrol  35  square  mihs  within  the  time  that  it  would  take  a  ground 
patrol  to  search  one  square  mile.     From  the  standpoint  of  economy,    Lt.  Colletti    . 
said^the  helicopter  has  proven  itself.     Sergeant  Mike  Wilson,  a  police  helicopter  pilot, 
commented  on  the  noise  level  of  a  300  Sky-Knight  Hughes  helicopter  as  being  no 
greater  than  that  of  normal  passing  vehicular  traffic,   under  that  of  motorcycles  and 
much  lower  than  a  train. 

Director  Cogswell  asked  how  many  hours  a  month  the  Oakland  helicopter  is  in  use 
and  if  it  would  be  available  to  other  agencies.     Lt.  Colletti  stated  that  their  patrol 
is  presently  12  hours  a  day,  seven  days  a  week,  and  that  their  priority  is  to  the  City 
of  Oakland  and  the  safety  of  its  citizens,  although  they  have  in  the  past  responded 
to  requests  for  mutual  assistance.     He  said  that  they  would  not  undertake  aerial  patrols 
outside  the  City  of  Oakland  without  a  specific  request  and  a  specific  incident. 

Director  Leavitt  questioned  the  operating  cost  per  hour.     The  Lieutenant  explained 
that  their  operating  cost  is  about  $25.00  per  hour,    which  includes  $19.00  per  hour 
for  maintenance,   gasoline  and  oil,  a  contingency  fund  and  radio  maintenance. 
Mr.    Leavitt  asked  if  use  of  the  helicopter  resulted  in  any  dollar  saving  in  their 
annual  budget.     Lt.  Colletti  stated  he  could  not  respond  accurately  on  this  as  there 
is  noway  to  measure  crime  prevention,  but  that  in  terms  of  additional  manpower  the 
resources  of  the  police  department  were  outstripped  in  the  60's  and  that  he  did  not 
think  the  tax  base  of  the  City  of  Oakland  could  afford  to  have  additional  police 
officers  and  that  they  could  not  protect  the  city  of  over  350,000  without  aerial 
patrols.     Lt.  Colletti  said  that  he  cited  the  figure  of  aerial  patrols  on  the  basis  of 
about  35  to  I  and  that  another  factor  to  consider  Is  its  efficiency  and  unique 
capabilities  from  the  standpoint  of  aerial  surveillanceand  maintenance  of  safety 
at  the  scene  of  collisions,  backyard  searches  for  fleeing  felons,  etc.     From  the 
standpoint  of  a  much  more  humane  way  to  do  the  fob,   if  you  will,  the  helicopter 
has  been  invaluable,   he  said. 

Director  Leavitt  asked  the  Lieutenant  if  he  believed  that  the  use  of  the  helicopter 
violated  civil  rights.     Lt.  Colletti  commented  that  as  an  experienced  observer,   there 
was  no  violation  of  civil  rights  and  at  500  feet  they  are  not  looking  at  personalities, 
but  at  activity  and  because  of  their  training  and  experience  they  are  able  to  relate 
to  criminal  activity.     They  are  too  busy,   he  said,   if  you  will,  to  be  spying  on  people. 
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Director  Leavitt  asked  about  the  clanger  of  landing  in  brushy  or  rocky  areas,  with  Lt. 
Colletti  responding  that  this  was  no  problem, 

Mr.   Olson  then  introduced  Sergeant  Ollie  Glover  of  the  Richmond  Police  Department. 
Sergeant  Glover  commented  that  they  have  been  operating  a  helicopter  patrol  about 
as  long  as  Oakland  and  that  when  they  first  started  their  program  in  Richmond,   they 
had  some  difficulty  in  selling  the  idea  to  the  community.     He  stated  that  they  were 
getting  somewhere  between  15  and  25  complaints  a  day  about  noise,  but  that  now  that 
people  are  used  to  them,  they  haven't  had  one  complaint  about  noise  during  the  past 
year. 

Sergeant  Glover  said  that  an  in-house  evaluation  of  the  program  was  completed  a  year 
ago  which  was  very  favorable  and,  in  fact,  an  adhoc  committee  of  25  conducted  a     ^ 
similar  study  which  also  was  extremely  favorable.    Sergeant  Glover  introduced  the  Richr 
mond  helicopter  pilot,   Officer  Roland  Krug,  who  reported  the  results  of  a  survey  by 
the  adhoc  committee  to  a  questionnaire  distributed  on  this  subject.     Officer  Krug  read 
the  questions  and  responses,  as  follows: 

1.  Does  the  helicopter  give  me  a  sense  of  security?  88%  of  those  who 
answered  the  questionnaire  said  "yes".     11%  disagreed  and  1%  were  undecided. 

2.  Was  the  helicopter  an  invasion  of  privacy?    12%  said  "yes",  86%  disagreed 

and  2%  were  undecided. 

3.  Can  helicopters  perform  certain  duties  better  than  conventional  patrol 
vehicles?    93%  agreed,  4%  disagreed  and  3%  were  undecided. 

4.  Does  helicopter  disturb  your  animals?  6%  agreed,  86%  disagreed  and 
8%  were  undecided. 

5.  Does  a  helicopter  prevent  crime?    89%  agreed,  8%  disagreed  and  3% 

were  undecided. 

6.  Does  the  noise  bother  you?    15%  agreed,  84%  disagreed  and  1%  were 

undecided. 

7.  Does  the  teamwork  between  the  helicopter  and  the  ground  unit  reduce 
crime?    89%  agreed,  6%  disagreed  and  5%  were  undecided. 

8.  Does  a  helicopter  significantly  add  to  the  air  pollution?   9%  agreed, 
85%  disagreed  and    6%  were  undecided. 

9.  Is  a  helicopter  worth  the  extra  cost?    85%  agreed,  9%  disagreed  and 
6%  were  undecided. 

10.  Does  the  helicopter  favor  certain  areas  of  Richmond?    24%  agreed,  62% 
disagreed  and  24%  were  undecided. 

Officer  Krug  commented  that  they  were  not  in  the  business  of  rescuing  people  in  the 
Bay  or  at  sea  because  they  did  not  have  that  type  of  equipment,  although  the  Coast 
Guard  has  called  them  on  several  occasions  where  they  have  had  to  go  out  on  the 
Bay.    He  commented  on  a  recent  sea  rescue  of  four  men  whose  boat  had  overturned 
and  broken  up  in  the  strong  winds  and  surf  near  San  Rafael  Bridge.     Officer  Krug 
attested  to  the  fact  that  a  helicopter  is  a  big  help  in  these  situations. 

Director  Leavitt  asked  about  the  Richmond  flight  schedule  and  was  advised  that  the 
City  operates  on  the  basis  of  two  4-hour  shifts  a  day,   or  about  248  hours  a  month. 
Lieutenant  Glover  stated  that  they  would  like  to  fly  more,  because  the  effort  is  well 
worthwhile,  but  that  under  their  budget  this  is  the  maximum  time  they  are  allowed. 
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Lieutenant-  Glover  concurred  that  their  operating  costs  were  about  the  same  as  Oakland's, 
depending  on  the  type  of  maintenance  program.     This  cost,   he  said,  does  not  include 
the  cost  of  a  pilot  and  observer,   which  raises  the  figure  an  additional  $14.  Director 
Leavitt  commented  that  they  were  talking  in  the  neighborhood  of  about  $40  as  a  total 
cost  per  hour.    All  agreed  that  this  was  a  reasonable  cost  figure. 

Chief  Olson,   of  the  District's  Public  Safety  Department,   reiterated  that  the  rescue 
capabilities  for  water- oriented  activities  were  significant  to  the  District  because  of 
the  shoreline  property  and  lakes  within  the  District. 

Fred  Terwilleger,   State  Forest  Ranger  in  charge  of  fire  operations  in  Contra  Costa 
and  Alameda  Counties,   reported  on  the  helicopter  as  an  excellent  fire  tool,   stating 
that  there  was  just  no  way  to  evaluate  the  use  they  get  out  of  therm     He  stated  that 
they  were  superior  to   fixed-wing  aircraft  because  they  are  an  "on-the-spot"  tool  that 
can  work  at  the  fire  scene  or  near  it  and  can  get  down  to  observe  a  fire  and  in  many 
instances  direct  to  fire  operations.     Mr.  Terwilleger  said  that  because  of  the  overall 
area  ofvMameda  and  Contra  Costa  Counties  and  the  spread  of  the  regional  parks,  the 
helicopter  would  be  an  excellent  tool  for  the  Fire  Chief  to  get  to  certain  areas  very 
rapidly. 

Chief  Olson  commented  that  the  use  of  a  helicopter  to  alert  people  in  an  area  of 
a  fire  is  another  factor  to  consider. 

Director  Cogswell  called  attention  to  the  fact  that  at  the  April  17  public  hearing  the 
question  of  expense  was  raised  and  pointed  out  that  stoff  had  indicated  to  the  Finance 
Committee  that  the  helicopter  program  would  replace  four  patrol  vehicles  which  would 
otherwise  have  to  be  purchased  at  least  within  the  next  four  or  five  years  plus  the  people 
who  drive  them.     The  operating  cost  itself,   Director  Cogswell  said,   is  estimated  to  save 
some  $50,000  in  the  five  year  period  over  that  of  the  additional  vehicles  and  mainte- 
nance costs. 

Chief  Olson  then  called  attention  to  the  fact  that  one  of  the  Hughes  helicopters  has 
been  flying  back  and  forth  over  the  headquarters  building  at  about  800  feet  during 
the  meeting  and  asked  if  anyone  had  been  offended  by  the  noise.    A/ost  of  the  Directors 
agreed  that  they  were  not  even  aware  that  the  vehicle  was  in  the  areaQ 

Director  Jefferds  asked  how  the  helicopter  would  be  used.     Mr.   Olson  responded  that 
it  would  be  used  primarily  as  a  response  vehicle,  and  estimated  that.it  would  be  in  use 
about  60  to  80  hours  per  month  on  the  average.    Mr.   Olson  also  explained  to  Director 
Jefferds  that  under  the  lease- purchase  plan,   the  District  would  pay  a  flat  fee  per  month 
of  about  $1500  to  $1600  per  month.     Mr.   Olson  said  that  there  is  a  $50  monthly  hanger 
storage  fee  at  the  Oakland  airport  and  agreed  with  Miss  Jefferds  that  even  if  the  heli- 
copter was  not  used  at  all,   these  costs  would  have  to  be  budgeted.     Miss  Jefferds  also 
asked  if  EBMUD  contemplated  a  simi  lar  program  and  since  so  many  of  the  two  district 
areas  are  adjacent,  wondered  if  a  joint  program  was  possible.     Mr.  Olson  stated  that  he 
had  been  contacted  by  Mr.  Jorgenson  of  EBMUD  about  such  a  joint  program,  and  that 
after  EBMUD  evaluates  the  need  they  would  like  to  talk  to  the  District  about  contracting 
or  paying  for  use  of  the  District  helicopter.     Miss  Jefferds  stated  that  she  would  like  to  see 
it  the  other  way  around.     Mr.   Olson  added  that  EBMUD  does  not  have  anywhere  the  need 
that  the  District  does,  because  their  watershed  lands  really  aren't  open  to  the  public. 
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To  further  questioning  by  Director  Jefferds,   Mr.   Olson  said  that  the  outlying  parks 
would  actually  show  the  greatest  need  over  that  of  Tilden.,    There  is  a  Ranger  in  and 
around  Tilden  who  can  respond  rapidly  to  a  call  there,  whereas  at  some  of  the  out- 
lying areas  there  is  not. 

Director  Jefferds  stated  that  her  basic  concern  was  that  since  the  helicopter  would  be 
an  emergency  and  response  vehicle  that  a  contractual  agreement  with  some  otheragency 
that  has  a  helicopter  would  be  more  appropriate.    .Parks  are  different  from  cities  in 
their  use,  she  said,  where  the  statistics  quoted  may  not  be  applicable,  but  concurred, 
that  in  a  fire  situation  a  response  vehicle  was  important. 

Mr.  Olson  called  attention  to  the  testimony  from  the  Boy  Scouts  where  a  helicopter 
was  used  in  the  parks  to  find  lost  people.  Richmond  Sergeant  Glover  commented  on 
their  work  with  the  Park  District  on  the  problem  at  Point  Pinole  with  the  motorcyclists, 
who  were  literally  tearing  the  place  up,  which  they    were  able  to  stop  by  working  in 
conjunction  with  the  Ranger  on  the  ground  and  the  helicopter  in  the  air.     He  also 
commented  on  the  number  of  fires  reported  and  stopped  before  they  got  started,  stating 
that  this  is  something  serious  enough  to  take  into  consideration. 

Director  Blumberg  commenting  on  Miss  Jefferds  statement  regarding  other  agencies,  slated  that  he 
had  the  opportunity  of  talking  with  the  supervising  inspector  of  the  California  Highway  Patrol  for 
Zone  3,  who  operate  a  helicopter,  and  was  advised  that  if  the  District  does  go  ahead  with  the  heli- 
copter program  to  be  sure  that  a  policy  is  established  on  its  use,  or  everybody  is  going  to  want  to 
use  it.        Miss  Jefferds  stated  that  she  presumed  that  it  would  have  to  respond  in  an  emergency  and 
said  that  she  would  like  to  see  some  kind  of  mutual  work  program  rather  that  the  District  picking  up 
the  whole  tab. 

Director  Leavitt  stated  that  since  Berkeley  apparently  has  exhibited  some  concern  about  the  use 
of  the  helicopter  in  that  area,  couldn't  we  avoid  their  borders,  if  Berkeley  wished.      Mr.  Olson 
said  that  this  would  be  no  problem  and  that  it  could  be  made  a  requirement  or  rule.    Mr.  Blumberg 
also  stated  that  the  new  Berkeley  City  Council  is  going  to  review  all  of  their  joint  agency  agreements 
shortly  and  undoubtedly  if  the  District  has  one  with  Berkeley,  it  will  be  coming  up  for  review. 

Director  Badger  asked  rf  the  helicopter  would  be  on  a  regular  beat.  Mr.  Olson  is  that  it  would  not 
be  a  patrol  vehicle,  but  would  be  a  response  vehicle  and  therefore  would  not  have  an  assigned  area 
to  patrol . 

As  there  was  no  further  input  Chairman  Haley  again  declared  the  public  hearing  on  the  budget 
concluded  and  called  a  five  minute  recess,  as  suggested  by  Director  Blumberg. 

C.       WORK  SESSION  by  Board  on  Budget. 

When  the  Chairman  called  the  meeting  to  order  again,   Director  Cogswell  moved  to  approve  the 
budget,  which  motion  was  seconded  by  Director  Woolridge.       Before  the  vote  was  taken  Director 
Badger  commented  that  although  he  originally  had  four  pages  of  questions  on  the  budget,  he  did  have 
an  opportunity  to  go  over  the  budget  with  Director  Cogswell  and  was  able  to  clear  up  most  of  them 
to  his  satisfaction.  .  -* 

However,   Director  Badger  said  that  he  was  concerned  about  the  nine  hole  golf  course  and  wondered 
if  there  was  some- manner  of  retrieving  some  of  the  capital  investment  put  into  the  nine  hole  golf 
course,  either  by  putting  a  water  main  to  the  area  and  planting  a  lawn    so  that  people  can  go  out 
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and  just  picnic  on  the  bare  lawn  area.       Director  Badger  suggested  that  management  look  Into  this 
possibility,  with  the  point  of  view  that  maybe  some  of  the  expense  can  be  retrieved.      Director 
Blumberg  stated  that  if  the  play  at  the  Tilden  Golf  Course  increases  sufficiently,   it  would  justify 
opening  up  the  nine  hole  golf  course.      Director  Badger  said  that  this  would  be  some  time  in  the 
future  and  that  perhaps  opening  up  the  area  would  be  one  way  to  partially  retrieve  the  loss. 

Director  Cogswell  suggested  that  the  District  might  consider  removing  the  burled  pipe  and  using  it 
elsewhere.     Director  Woolridge  stated  that  this  would  be  a  costly  process.      Director  Blumberg  said 
that  a  policy  issue  was  involved  here  as  to  whether  we  are  going  to  continue  to  intensify  develop- 
ment at  Tilden.      Director  Badger  then  proposed  that  this  subject  be  given  serious  consideration  in 
in  the  next  budget  to  retrieve  some  of  the  expense.     Director  Badger  stated  that  this  has  been  a 
monkey  on  the  District's  back  so  to  speak  and  that  it  should  not  be  ignored  because  of  the  large 
investment. 

Director  Blumberg  said  that  perhaps  a  mistake  was  made  when  the  District  proceeded  with  the 
program,  but  if  the  District  had  gone  ahead  and  developed  it,  as  originally  planned,  the  expense 
would  have  been  a  great  deal  more. 

Director  Leavitt  questioned  the  overtime  expense.     Director  Cogswell  said  that  the  Finance 
Committee  suggested  employment  of  temporary  help  wherever  possible  instead  and  therefore  boosted 
the  tempory  help  budget,  when  cutting  down  the  overtime.         Director  Blumberg  also  commented 
that  there  might  be  more  administrative  assistants  in  the  General  Manager's  office,  but  that  the 
committee  did  not  want  to  present  this  until  the  management  study  has  been  made.     Something   may 
come  out  of  the  management  study  that  would  suggest  the  same  thing,  Mr.  Blumberg  said. 

Director  Badger  asked  about    the  Kennedy  Grove  entrance,  stating  that  the  problem  is  still  there 
and  that  he  could  find    any  indication  in  the  budget  or  the  projections  that  there  was  going  to  be 
some  attempt  to  alleviate  the  problem.      Director  Jefferds  said  that  this  is  something  that  should  have 
been  logically  considered  in  the  OVERVIEW  report  .    Mr.  Badger  commented  on  the  fact  that  the 
Water  District  has  been  forced  to  relocate  the  spillways  and  there  may  be  some  way  to  make  the 
entrance  to  the  park  through  EBMUD  land.     The  problem,  he  said,  is  still  there  to  the  people  in  the 
neighborhood  and  hoped  that  in  the  next  few  years  this  can  be  re-evaluated  to  see  what  can  be 
done  working   with  the  Water  District  as  they  develop  their  area. 

Mr.   Badger  said  that  he  was  also  concerned  about  the  helicopter  and  suggested  that  this  item  be 
voted  on  separately,  and  that  if  the  Board  approved  the  program  that  something  should  be  spelled 
cut  as  far  as  use  in  the  Berkeley  area  is  concerned. 

Director  Blumberg  commented  that  only  one  city  (Berkeley)  out  of  27  cities  within  the  District 
was  heard  from  in  opposition  to  the  helicopter  program.      Director  Blumberg  then  stated  that  a 
year  and  a  half  ago  in  his  area  of  Central  Contra' Costa  County  there  was  an  effort  by  the  cities 
of  Walnut  Creek,   Pleasant  Hill,  Concord,  Martinez  and  the  County  of  Contra  Costa   to  form  a 
joint  agency  for  helicopters.      In  order  to  make  the  program  effective  they  would  have  had  to 
go  in  together,  he  said,  and  ail  the  city  councils,  except  Walnut  Creek,  voted  for  it.      The 
County  voted  for  it  too,  he  said,  but  because  Walnut  Creek  turned  it  down  at  the  time,  they 
were  not  able  to  go  ahead  with  the  program.     This,  Mr. Blumberg  said,  seems  to  indicate  that 
the  people  within  those  areas  we  represent  are  interested  in  this  type  of  program  or  else  they 
would  have  been  at  the  meeting  to  protest. 
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Director  Badger  commented  that  helicopters  were  excellent  for  fire  and  rescue  work,  but 
that  he  was  hesitant  about  mutual  assistance  in  certain  areas.     Director  Jeffords  stated 
that  it  was  unfortunate  that  any  part  of  the  total  Park  District  should  be  treated  differently 
from  any  other  part.     This,  she  said,   would  be  setting  a  very  bad  precedent,^  which  she 
would  hate  to  see,   unless  it  was  in  response  to  a  written  request  from  the  residents  of 
that  particular  area  within  her  ward.     Even  then,  she  said,   the  Park  District  is  a  unit  and 
has  to  be  represented  as  a  unit. 

Director  Badger  commented  that  the  District  would  still  be  obligated  to  give  the  usual 
assistance  in  any  kind  of  emergency  or  rescue  requirement.     Director  Jefferds  said 
that  she  had  asked  for  a  copy  of  the  mutual  aid  policy  but  that  only  referred  to  Contra 
Costa  County.     Mr,   Olson,   Chief  of  Public  Safety,  stated  that  the  District  has  a  written 
mutual  aid  agreement  with  Contra  Costa  County  but  with  Alameda  County  it  is  all 
verbal,   that  no  city  in  Alameda  County  has  any  written  mutual  aid  agreement.     Director 
Badger  said,   if  you  don't  have  a  written  agreement,  then  you  can  use  your  own  discretion, 
is  that  right?    Mr.   Olson  replied  "yes'1,  stating  that  the  District  receives  much  more 
assistance  than  it  gives  in  its  relationships  with  other  agencies. 

Director  Jefferds  asked  if  it  would  be  possible  to  have  reports  monthly  on  the  hours 
flown,  where,  and  so  forth.     Mr.   Olson  said  that  flight  logs  will  be  kept  and  that 
copies  could  be  provided  to  the  Board,    Director  Woolridge  commented  that  this  would 
be  of  interest  to  the  Board,   just  to  see  what  the  helicopter  is  being  used  for.     Director 
Jefferds  also  said  that  the  ongoing  information  would  be  useful  to  the  Board  In  evalua- 
ting the  program  for  next  year.    Director  Cogswell  commented  that  the  Board  was  going 
to  establish  a  six-month  trial  period  and  then  review  it  again  after  that.    Director 
Blumberg  also  commented  that  the  Board  would  give  Mr.  Olson  six  months  to  run  the 
program  and  see  what  happens. 

As  there  were  no  further  questions  on  the  helicopter  program,  Director  Leavitt  pro- 
ceeded to  discuss  other  items  in  the  budget  and  asked  why,   under  Dept.   1-30 
Personnel  Office  Management,   the  position  of  Senior  Personnel  Analyst  was  eliminated. 
Director  Cogswell  replied  that  because  the  statement  by  staff  to  the  budget  committee 
Indicated  that  the  work  being  talked  about  was,   in  the  Finance  Committee's  opinion, 
primarily  in  the  province  of  the  Personnel  Manager.     The  fact  that  the  position  has  been 
vacant  for  so  long,   Director  Cogswell  said,   is  the  mai.n  reason  the  Committee  felt  that 
those  tasks  have  not  been  done.    Director  Blumberg  also  commented  that  the  Committee 
thought  that  they  might  be  creating  an  unnecessary  position  in  that  department. 

Director  Cogswell  said  also  that  it  was  true  that  there  has  been  a  shortage  of  people 
in  the  department  and  therefore  certain  tasks  have  had  to  be  handled  by  the  Controller 
and  by  various  and  sundry  other  people  around  the  District,  and  said  the  Committee 
felt  the  addition  of  the  Personnel  Manager  would  take  care  of  a  lot  of  it.     Director 
Cogswell  stated  that  the  District  is  in  the  process  of  filling  the  Personnel  Manager 
position  and  if,  after  the  Personnel  Manager  is  on  deck  and  operating,   he  felt  that 
there  should  be  another  position,  the  Personnel  Manager  could  present  the  case  to_ 
the  Board. 

Mr.   Leavitt's  next  question  was  directed  to  the  Alameda  Beach  budget,  stating  that  the 
Committee  had  not  budgeted  sufficient  funds  for  Alameda  Beach. 
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Director  Badger  expressed  concern  about  the  fact  that  in  the  1973-74  budget  for  the 
Development  Department  there  was  much  more  than  in  the  1972-73  budget,  and  hoped 
that  the  Department  was  getting  enough  back  to  justify  the  cost,,     Mrs.  Chaney  explained 
that  $200,000  in  challenge  grants  have  been  received,   one  from  the  San  Francisco 
Foundation  of  $100,000  to  be  matched  by  $500,000,  and  one  from  the  Max  Fleischmann 
Foundation  of  $100,  000  to  match  the  San  Francisco  Foundation  grant  and  also  to  spur 
a  challenge  of  another  $100,000  from  local  sources.    Mrs.  Chaney  also  called  attention 
to  a  $1,000  grant  which  had  just  been  received.     Director  Badger  asked  Mrs.  Chaney 
how  much  was  anticipated.     Mrs.  Chaney  said  that  his   guess  would  be  as  good  as  hers,  that 
there  is  no  way  of  knowing  until  the  gift  is  received,  and  which  may  come  in  a  long 
time  after  the  groundwork  for  the  gift  has  been  completed.    Director  Badger  said  that 
?t  was  encouraging  to  learn  that  the  grants  were  in  the  offing. 

Referring  to  the  motion  which  he  made  at  the  beginning  of  the  work  session  on  the  budget, 
Director  Cogswell  stated  that  his  motion  included  the  items  discussed  at  the  last  meeting  and 
the  overtime  item  for  the  Fiscal  Department  in  regard  to  the  corporation  yard.      Director 
Blumberg  moved  that  this  be  included  in  the  budget.     Director  Cogswell  seconded  the  motion 
and  the  Board  unanimously  approved  this  overtime  item-. 

Director  Jefferds  then  suggested  that  the  funds  for  secretarial  help  at  the  Botanic  Garden 
visitors  center  be  reinstated  and  that  if  the  District  is  going  to  make  the  most  mileage  out  of 
the  new  center  and  the  investment  a  secretary  is  needed  there.       She  stated  that  she  thought 
the  Garden  has  been  working   along  on  volunteer  help  but  that  this  just  does  not  work  out. 
She  said  she  felt  that  it  would  pay  the  District  to  have  someone  there.      Director  Woolridge 
asked  if  this  v/ouid  be  more  than  strictly  a  hostess  at  the  center.      Miss  Jefferds  added  that 
this  would  be  a  general  overall  helper  and  probably  a  botanist  as  well. 

Director  Blumberg  said  that  he  was  concerned  about  the  fact  that  we  might  be  getting  a 
secretary  to  v/rite  the  Four  Seasons,  sfcting  that  he  was  still  concerned  about  the  District's 
footing  the  bill  for  this  publication   and  because  of  its  technical  ,  it  might  better  be  handled 
by  the  University.        President  Haley  commented  that  he  thoroughly  enjoyed  the  publication. 
Miss  Jefferds  said  that  it  represents  a  certain  area  of  the  District.      Mr.  Blumberg  asked  if 
the  District  derived  any  income  from  the  publication.      Controller  Meilandt  advised  that  it 
is  not  identified  in  the  records. 

Director  Woolridge  suggested  that  the  budget  for  clerical  help  at  the  visitors  center  be 
reinstated  in  the  budget  and  if  there  is  no  need  for  someone  there,   the  position  does  not 
have  to  be  filled,  as  Director  Leavitt  had  suggested  that  we  wait  and  see.      The  Directors 
agreed  to  include  it  in  the  budget  and  come  back  with  a  job  description  when  someone  is 
needed  there  . 

Director  Blumberg  expressed  concern  about  what  would  happen  to  the  botanic  garden  if  Mr. 
Roof  left.      Mr.  Badger  said  that  Walter  Knight,  who  is  assigned  to  Las  Trampas,  is  capable  of 
taking  over.      Director  Blumberg  said  that  this  is  something  that  should  be  very  seriously 
considered  because  if  Mr.  Roof  leaves,  we  have  a  tremendous  investment  in  the  botanic  garden. 

Both    Directors  Badger  and  Blumberg  agreed  that  Mr.  Roof  should  be  involved  in  training 
somebody.     Director  Woolridge  commented  that  it  is  something  that  does  not  need  to  be  resolved 
and  moved  to  approve  the  budget  for  the  clerical  help  at  the  visitors  center.    This  motion 
conded  by  Leavitt,  and  unanimously  approved  by  the  Board. 
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As  there  was  no  further  discussion,   Chairman  Hale/  asked  for  a  vote  and  by  unanimous  vote  of 
the  seven  Directors  the  following    resolution  was  adopted: 

RESOLUTION  No.  4300 
ADOPilQN  OF  1973-74  EAST  BAY  REGIONAL  PARK  DISTRICT  TWELVE-MONTH  BUDGET 

BE  IT  RESOLVED,  by  the  Board  of  Dirc^oYs  of  flie  East  Bay  Regional  Park  District  that 
a  twelve-month  general  fund  budget,   totaling  $5,304,  1/7  and  a  supplemental  land  budget, 
totalingjj^  I^OWibased  on  anticipated  revenues,   including  that  provided  by  AB-925  funds 
as  passed  \sf  ffitf  Sftrfe  Legislature  in  1971,  are  hereby  approved  and  adopted  for  the  fiscal 
year  April   1,    1973-March  31,   1974,  and  a  copy  of  these  budgets  is  hereby  made  a  part  of 
this  resolution  and  attached  hereto  as  an  Exhibit. 

ADOPTED  this  30rh  day  of  April  1973  by  the  following  vote: 


FOR: 


AGAINST: 
ABSENT: 


E.       ADJOURNMENT 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 
Marlin  W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 
Directors  none. 
Directors  none. 


As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  ct  5:30  p.m. 
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AGENDA 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT 

BOARD  QF  DIRECTORS 


2:00  p, 


m, 


May  1,   1973 


A.       ROLL  CALL 


District  Headquarters 


Vice  President  Howard  L.   Cogswell  called  the  regular  meeting  of  the  Board  of  Directors  of  the  East 
Bay  Regional  Park  District  to  order  at  2  p.m.,   Tuesday,  May  1,    1973  at  the  District  Headquarters, 
11500  Skyline  Blvd.,   Oakland,  California. 


PRESENT: 


ABSENT: 


STAFF  PRESENT: 


Directors  Paul  J.   Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell,  Mary  Lee 
Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 

Director  Marlin  W.  Haley. 

Assistant  General  Manager  Jerry  D.   Kent,   Controller  Ralph  Meilandr, 
Department  Heads  Hulet  Hornbeck,   Lewis  Crutcher,  Bob  Blau,   Larry  Olson, 
Doreta  Chaney,  Fred  Monteagle;    staff  members  Mike  Ackley,   Jim  Grassi, 
Donald  Harms  and  Harold  Luhtala,  and  District  Counsel   Donn  Black  (Orr, 
Wendel  &  Lawlor),  as  well  as  the  recipient's  of  the  service  pins  noted  else- 
where in  these  minutes. 


VISITORS: 


Visitors  who  signed  the  Log  included  Mrs.  Jean  B.  Siri,  Alvin  A.  Burton  and 
Clarence  E.  Wilson. 


B. 


APPROVAL  OF  AGENDA 


On  motion  of  Director  Leavitt,  seconded  by  Director  Clyde  Woolridge,  the  agenda  for  the  meeting 
was  approved  by  unanimous  vote,  including  an  addendum  which  listed  three  items  under  the  "Consent 
Calendar"  and  one  item  for  general  discussion. 

PUBLIC  HEARING  -  re:    Berkeley  Woods-Park  Hills  Annexation 


Chairman  Cogswell  opened  the  public  hearing  on  the  annexation  by  reading  the  proposed  resolution, 
which  in  part  summarized  the  background  on  this  subject.       Director  Blumberg  questioned  the  point 
about  the  election  within  the  total  District,  feeling  that  it  would  be  more  appropriate  for  the  electio 
to  be  held  in  the  area  to  be  annexed  only  and  that  this  was  perhaps  a  decision  the  Board  could  make. 
However,   Counsel  Black  advised  that  this  was  a  condition  that  the  Local  Agency  Formation 
Commission  imposes  and  the  prerogative  is  whether  to  have  an  election  at  all.      Director  Blumberg 
commented  that  there  should  be  some  leeway  in  the  law  because  taxwise  the  cost  of  holding  an 
election  throughout  the  District  would  not  be  practical,   inasmuch  as  tax  revenues  from  the  annexed 
area  would  not  compensate  for  the  cost  of  the  election. 

Director  Cogswell  asked  if  any  written  protests  on  the  annexation  had  been  received,  with 
Administrative  Assistant  Jim  Grassi  advising  that  there  were  none.  Director  Cogswell 
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then  asked  for  any  oral  comments  from  the  audience.      Alvin  A. Burton  of  Pleasant  Hill  spoke  in 
favor  of  the  annexation,  stating  that  this  situation  had  been  called  to  his  attention    by  Contra  Costa 
County  Supervisor  James  Kenny  as  a  rather  gross  inequity  when  these  areas  were  contiguous  with 
Tilden  Regional  Park  and  who,   through  a  human  error,  were  not  paying  taxes  for  the  support  of  the 
District.      Mr.  Burton  said  that  at  the  Supervisor's  suggestion  he  interested  himself  in  this  matter, 
with  all  the  necessary  steps  taken  leading  up  to  the  point  of  the  hearing  today.         Mr. Burton  stated 
it  was  very  much  in  order  that  the  residents  of  the  area  pay  their  proper  share  of  the  taxes  to  the 
District. 

Director  Jefferds  made  the  motion  to  approve  the  annexation,  since  the  areas  would  be  in  her  ward, 
and    Director  Blumberg  seconded  the  motion.      Before  adoption  of  the  resolution  Chairman  Cogswell 
asked  for  further  comments  from  the  public  and  as  there  were  none,   closed  the  public  hearing  and 
asked  for  a  vote  of  the  Board  on  the  resolution.        The  Board  voted  unanimously  in  favor  and  the 
following  resolution  was  accordingly  adopted: 

RESOLUTION  No.  4287 


RESOLUTION  ORDERING  ANNEXATION  OF  THE  "BERKELEY  WOODS-PARK  HILLS" 
AREA  TO  THE  EAST  BAY  REGIONAL  PARK  DISTRICT 

WHEREAS,  the  177  acres  (more  or  less)  of  inhabited  land  area  known  as  "Berkeley 
Woods-Park  Hills"  proposed  to  be  annexed  to  the  East  Bay  Regional  Park  District,  as 
described  in  Exhibit  A  attached  hereto  and  incorporated  herein,   is  located  within  the 
geographical  boundaries  of  Alameda  County  and  the  City  of  Berkeley;  and 

WHEREAS,  this  area  annexed  to  Alameda  County  and  the  City  of  Berkeley  in 
December,    1958,  but,  apparently  through  oversight,  was  not  annexed  to  the  Park  District 
at  that  time;  and 

WHEREAS,  the  area  proposed  for  annexation  is  adjacent  to  Tilden  Regional  Park, 
and  otherwise  enjoys  all  of  the  benefits  of  the  Regional  Parks;  and 

WHFREAS,  pursuant  to  Resolution  No.  4181  adopted  by  this  Board  December  12,    1972, 
the  East  Day  Regional  Park  District  commenced  proceedings  to  annex  the  Berkeley  Woods- 
Park  Hills  area  to  the  Park  District  by  filing  its  proposal  for  "Berkeley  Woods-Park  Hills 
Annexation"  with  the  Executive  Officer  of  the  Local  Agency  Formation  Commission  of 
Alameda  County;  and 

V/HEREAS,  Resolution  No.  73-2,  authorizing  the  East  Bay  Regional  Park  District 
to  proceed  with  such  annexation  was  unanimously  adopted  by  the  Local  Agency  Formation 
Commission  on  February  22,   1973,  subject  to  the  following  terms  and  conditions: 

a.  That  the  Park  District  be  authorized  to  proceed  with  the  annexation, 
subject  to  approval  of  the  final  map  and  description,  as  may  be  required 
by  the  Director  of  Public  Works,  ex  officio  County  Surveyor; 

b.  That  any  election  called  to  confirm  an  order  of  annexation,  then  such 
election  shall  be  conducted  in  all  of  the  District,  as  well  as  the  area 
being  annexed. 
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WHEREAS,  notice  of  the  public  hearing  duly  held  by  this  Board  this  date  was  duly 
given  in  accordance  with  Sections  56311  and  56312  of  the  California  Government  Coae 
by  publication  in  the  Berkeley  Daily  Gazette  on  April  13  and  April  20,   1973,  and  by 
posting  on  the  main  door  of  the  Park  District  Headquarters  building,  and  posting  in  the 
immediate  area; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  annexation  of  the  area  to  the  East  Bay 
Regional  Park  District,  as  described  in  Exhibit  A  attached,  is  hereby  ordered,  subject 
to  approval  of  the  final  map  and  description  as  may  be  required  by  the  Alameda  County 
Director  of  Public  Works,  ex  officio  County  Surveyor,  without  an  election; 

BE  IT  FURTHER  RESOLVED  that  this  Board  finds  that  no  written  protests  were  filed; 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  shall  take  further  action 
as  required  to  complete  such  annexation. 

PASSED  and  ADOPTED  this  1st  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 


AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


EXHIBIT  A 


DESCRIPTION  -  BERKELEY  WOODS 


The  northerly  half  cf  a  narrow  strip  lying -north  and  east  of  Grizzly  Peak  Boulevard 
and  Creston  Road  and  west  of  Tildcn  Park  in  the  County  of  Alameda,  State  of  C.il  .  i  •• 
ornia,  described  as  follows: 

Commencing  -'it  the  point  of  intersection  of  the  boundary  line  between  Aln:r.edn 
and  Contra  Costa  Counties  as  described  in  the  field  notes  of  the  survey  of 
said  boundary  line  filed  November  19,  1877,  in  the  office  of ^ the  Clerk  of 
Alameda  County,  with  the  northwesterly  line  of  Lot  62,  as  said  Jot  is 
delineated  and  so  designated  on  that  certain  map  entitled  "Map  of  the  Rancho 
1-1  Sobrantc  Accompanying  and  forming  a  part  of  the  Pinal  Report  of  the 
Referees  in  Partition  of  Said  k&ncho,"  etc.,  filed  March  14,  1910,  in  the 
Office  of  the  Recorder  of  Contra  Costa  County,  California,  and  running  t.ience 
northeasterly  along  said  northwesterly  lino  of  Lot  62  to  an  intersection 
thereof  with* the  general  easterly  line  of  Spruce  Street,  as  said  street  is 
delineated  and  so  designated  on  that  certain  Map  entitled  "Map  of  Berkeley 
Woods  Contra  Costa.  County,  Cal.",  etc.,  filed  November  21,  1917,  in  Book  16 
of  Maps  at  page  33S  thereof,  Records  of  Cor, lira  Costa  County,  California; 
thence  in  a  general  northwesterly  direction  along  said  line  of  Spruce  Street, 
55,  feet  in  width,  to  an  intersection  thereof  with  the  easterly  line  of 
Grizzly  Peak  Boulevard,  as  said  boulevard  is  delineated  and  so  designated 
on  that  certain  map  entitled  "Berkeley  Woods  Addition  Contra  Cost a  County, 
California,"  etc.,  filed  December  8,  1937,  in  hook  22  of  Maps  at  jnijic  6S-1 
thereof,  Records  of  Contra  Costa  County,  California; .thence  northwesterly 
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j).  a  direct  line  to  a  point,  said  point  being  the  point  of  intersection  of 
the  direct  production  northerly  of  the  easterly  line  of  Lot  12  in  1'lock  12 

th  the  northerly  line  of  Spruce  Street,  70  feet  in  width,  as  said  Jot, 
block  and  street  are  shown  on  that  certain  map  entitled  'Worth  Crngmont 
Berkcley-Cal.",  filed  April  20,  1908,  in  Book  23  of  Maps  at  pare  V><\   thereof, 
Records  of  Alameda  County,  California; • thence  westerly  and  southwesterly 
along  the  northerly  and  northwesterly  ljr.es  of  said  Spruce  Street  to  an 
intersect  ion  thereof  with  the  boundary  line  between  Alameda  and  Contra 
Co.'. fa  Counties,  as  said  line  is  described  in  the  aforesaid  field  notes 
filed  in  the  office-  of  the  Clerk,  of  Alameda  County;  thence  in  a  general 
southeasterly  direction  along  said  boundary  ]inc  to  the  point  of  commence- 
nent. 

iii-scripti-on    -    park  htlls 

.The  southerly  half  of  a  narrow  strip  lying  north  and  east  of  Grizzly  Peak 
Boulevard  and  Crcston   Road  and  west  of  Tildcn   Park  in  the  County  of  Alameda, 
Stale  of  California,   described  as   follows: 

Commencing  at   the  point  of  intersection   ol'  the  boundary  line  between 
Alameda   and  Contra   Costa  Counties,   as  described  in  the  field  notes 
of  said  boundary  line,   filed  November  19,    1877,   in  the  office  of  the 
Clerk  of  Alameda  County,   with  the  southeasterly  line  of  Lot  62,   as 


Costa   County,   California,   and  naming  thence  northeasterly  along  said 
southeasterly  line  of  Lot  62  t.o  an  intersection  thereof  with  the 
direct    production  southerly  of  the  easterly   line  of  the   lands  shown 
on    that,   certain  map   entitled  "Par):  Hills,    Contra  Costa  County, 
California."  etc.,    filed   February  21,    1DS9,    in  Book   23  of  Maps  at 
page   6£S   thereof,   Records  of  Contra  Costa  County,   California;    thence 
northerly  along  said  production  and  continuing  northerly  and  north- 
woslerly   along  the  easterly  and  northeasterly   lines  of  said  map  of 
Park   1141  Is   to  an   intersection   thereof  with   the  northwesterly   line 
of  San  l -.!.« ]o  IVildcat    Ro3d,   60   feet  in  width;   thence  southwesterly, 
westerly  and  generally  northwesterly  along  the  northwesterly, 
northerly  and  general  northeasterly   lines  of  said  San  Pablo rh'ildcat 
Read  to  an   intersection  thereof  with  the  northwesterly   line  of  the 

>rcsaid   hot  62,    Rancho  1:1   Sobraiite;    thence   southwesterly  along 
said  northwesterly   line  of  Lot  62  to  an   intersection   thereof  with 
the  boundary   line  between  Alameda  and  Contra  Costa,   as   said   ]ine 
is   described  in   the   aforesaid    field  notes   filed  in  the  office  of 
the  Clerk  of  Alameda  County;   thence  in  a  general  southeasterly 
direction   along  said  boundary   line  to  the  point  of  commencement, 


Director  Cogswell  stated  that  he  was  amazed  that  action  to  annex    the  areas  to  the  District  had 
not  been  taken  previously.      Director  Badger  explained  that  up  unlil  recently,  prior  to  the  chances 
in  LAFCO  procedure,  it  had  been  almost  impossible  to  get  the  residents  of  the  area  to  vote  to  come 
the  District .        Before  proceeding  to  the  regular  agenda,   the  Board  extended  its  thanks  to  Mr. 
on  for  all  of  his  work  to  see  that  the  annexation  carne  about. 
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O        MINUTES 

On  motion  of  Director  Woolridge,  seconded  by  Director  Leavitt,   the  minutes  for  the  afternoon 
session  of  the  April  4,  1973  Board  meeting  were  approved  by  unanimous  vote,  subject  to  correcting 
the  word  "conscious"  in  the  fifth  line  of  the  paragraph  in   the  center  of  page  5  to  read  "conscience", 
as  suggested  by  Director  Cogswell,  as  well  as  clarification  of  funds  available  for  capital  development 
as  projected  in  the  Financial  Projection  Report  (page  3  of  the  minutes).      Mr.  Kent  explained  that 
the  staff  projection  on  the  amount  of  funds  available  for  both   development  and  operation  is 
$11  million,  rather  than  for  both  acquisition  and  development  as  noted  in  the  third  paragraph,  page  3 

D.        AWARD  OF  SERVICE  PINS 


With  congratulations  of  the  Board  of  Directors,  service  pins  were  presented  to  the  following 
individuals: 

25  year  pin  Ernest  Hall  who  started  with  the  District  January  26,    1948. 

20  year  pin  Fred  Uchishiba  who  started  January  6,   1953. 

15  year  pin  Owen  Rouse  who  started    May  12,    1958. 

10  year  pins  Leroy  Austin  who  started  with  the  District  January  23,   1963 

Barbara  Trinies  who  started  February  4,   1963. 
Venius  Winn  who  started  April  8,   1863. 
Peter  Costa  who  started  January  2,   1968. 
Ted  Elder  who  started  February  19,    1968. 


E.        BUSINESS  BEFORE  THE  BOARD 


1.      Consent  Calendar: 


a.  Approval  of  annexation  resolution  (Berkeley  Woods-Park  Hills).      Action  on  this  item  was 
taken  at  the  public  hearing  at  the  beginning  of  the  meeting,  as  reported  on  pages  1  and  2 

of  these  minutes.  • 

b.  Award  of  contract  -  prototype  chemical  toilets.       Assistant  General  Manager  Jerry  Kent 
asked  that  this  item  be  put  over  to  the  next  meeting  as  further  study  was  needed  by  staff. 

• 

c.  Award  of  contract  -  85  garbage  containers  (2  cubic  yard  size).        Director  Badger  asked 
that  this  item  be  removed  from  the  "Consent  Calendar"  for  more  information.     Chairman 

Cogswell  explained  that  a  study  and  recommendation  on  this  subject  had  been  made  to  the 
Finance  Committee  and  incorporated  into  the  budget  that  this  be  done  on  a  trial  basis  beginning 
in  June.      The  projection  being,     Dr.  Cogswell  said,  that  it  would  save  the  District  a  consider- 
able amount  of  money  because  otherwise  the  District  would  have  to  immediately  purchase    two 
very  expensive  new  garbage  trucks.      Dr. Cogswell  said  that  the  Finance  Committee  had  also 
been  assured  that  no  employees  would  lose  their  jobs  over  the  change. 

Director  Badger  said  that  the  contract  would  obviously  go  to  Richmond  Sanitary  as  they  are 
the  only  one's  that  have  the  facilities.      Mr.   Kent  commented  that  at  least  two  companies 
have  expressed  an  interest  in  providing  the  collection  service.    Mr.   Kent  said  that  the  areas 
of  service  would  include  Tilden,   Kennedy,  Briones  and  generally  the  northern  part  of  the 
District.        Under  the  bidding  requirements,  Mr.  Kent  said,  we  are  not  required  to  bid  for 
this  kind  of  service  and  the  Board  has  the  option  to  bid  it  or  to  negotiate  and  that  staff  will  be 
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coming  back  to  the  Board  soon  with  a  recommendation  as  to  how  it  should  be  handled.      Mr. 
Kent  said  that  the  award  of  contract  on  the  agenda  was  for  the  containers  -  whether  or  not  the 
District  contracted  with  a  private  firm  for  collection. 

Director  Blumberg,  a  member  of  the  Finance  Committee,  explained  that  the  two  new  garbage 
trucks  would  cost  in  the  neighborhood  of  $60,000  and  therefore  the  committee  felt  that  the 
collection  service  would  be  the  logical  choice  and  that  in  the  long  run  the  District  would  be 
saving  money.      Mr.  Kent  discussed  some  of  the  garbage  pickup  problems  in  the  District 
and  stated  that  outside  collection  has  been  successful  in  other  areas. 

To  questioning  by  Director  Jefferds,  Mr.  Kent  stated  that  the  Union  has  filed  a  grievance 
on  this  matter  and  that  an  arbitration  hearing  has  been  set  for  May  10  .      Director  Jefferds 
commented  that  it  might  be  premature  to  award  the  contract  for  the  containers  under  the 
circumstances.     Director  Badger  agreed  with  Miss  Jefferds.      However,   the  Board  was  advised 
that  no  matter  which  way  the  garbage  collection  is  handled,  the  District  will  still  need  to 
purchase  the  containers. 

On  motion  of  Director  Woolridge,  seconded  by  Director  Leavitt,  the  following  resolution  was 
then  adopted  by  unanimous  vote. 

RESOLUTION  No.  4288 

AWARD  OF  CONTRACT  AFTER  BIDDING  -  FABRICATION  OF  85  2-CUBIC-YARD  GARBAGE  CONTAINERS 

WHEREAS,  bidding  for  the  project  known  as  contract  for  fabrication  of  85 
2- cubic-yard  garbage  containers  was  duly  authorized  by  this  Board  on  April  4, 
1973,  per  Resolution  No.  4276;  and 

WHEREAS,  the  call  for  bids  was  published  in  Inter-City  Express  on  or 
before  April  17,  1973;  and 

WHEREAS,  three  (3)  timely  bids  were  received  and  opened  in  public  on 
April  30,  1975,  as  set  forth  in  the  following  summary  of  bids: 

Bidder  ■  '  Base  Bid 

Bynal  Products,  Franklin  Park,  111.  $165  Each  ($14,025) 

Peabody  Waste  Co.;  Fremont,  Calif.  $132.80  each  ($11,062) 
Allied  Western  Container  Co., 

Santa  Clara,  Calif.  $128.50  each  ($10,922.50) 

WHEREAS,  the  staff  estimate  was  $128.50  each  for  the  base  bid;  and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  was  in  the 
aggregate  sum  of  $128.50  (the  "low  bid"),  by  Allied  Western  Container  Company;  and 

WHEREAS,  $13,000  is  budgeted  for  Fiscal  Year  1973-74  (Account  No.  5-10-578) 
for  this  project,  it  therefore  being  necessary  to  appropriate  the  sum  of 
$11,555.23  (including  tax)  for  such  project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  THAT  subject  to  approval  of  the  form  of 
such  bid  by  District  Counsel,  the  President,  Secretary  and  General  Manager  be 
1  are  each  hereby  authorized  and  directed  to  award  a  contract  to  such  low 
r  in  accordance  with  this  resolution,  the  call  for  bids  and  other  bid 
documents  in  the  amount  of  the  low  bid. 
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RESOLVED  FURTHER  THAT  the   sum  of  $10,922.50  which  includes    a  no  contingency 

allowance  and  $610.73  tax    (5.5ru)    is  hereby  appropriated  to   the  above  project. 

ADOPTED  this   1st   day  of  May,    1973,   by  the  following  vote: 

FOR:  Directors  Paul  J.    Badger,    Fred  C.    Blumberg,    Howard  L.    Cogswell, 

Mary  Lee  Jefferds,   John  J.    Leavitt   and  Clyde   R.   Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.    Haley. 


d.      Approval  of  cancellation  of  contract  -  salvage  material  at  Coyote  Hills  Nike  site. 

DirectorBlumberg  moved  for  approval  of  "Consent  Calendar"  items  d,  f,  and  g,  which 
motion  was  seconded  by  Director  Woolridge,  and  the  resolutions  adopted  are  noted  accordingly. 

RESOLUTION  No.  4289 


APPROVAL  OF   CANCELLATION7  OF   CONTRACT- -SALVAGEABLE   MATERIAL  AT  COYOTE  HILLS   KIKE  SITE 

WHEREAS,   by  presentation  this   date,   staff  has   demonstrated   the  need  to   cancel 
the   contract   for  the  removal  of  salvageable  materials   from  the  Coyote  Hills   Nike 
Site;    and 

WHEREAS,   these  materials   and  facilities   are -needed  in  place   as  part  of  a 
temporary  communication  site;   and 

WHEREAS,   the  Board  of  Directors   on  December   12,    1972,   approved  a  bid  of  $£00 
by  Caldwell  Building  Wreckers  to  remove  said  salvageable  material;    and 

WHEREAS,  the  contractor,  Caldwell  Building  Wreckers,  has  agreed  to  such 
cancellation  by  execution  of  the  Cancellation  Agreement  presented  to  the  Board 
this  date; 

NOW,   THEREFORE,    BE   IT  RESOLVED  that  the  President  and  the  Secretary  are 

hereby  authorized  to  execute   said  cancellation  agreement  as  presented  to  the    Board 

this   date,   and  the  General  Manager  is   directed  to  return  the  $800   to  the  contractor 
pursuant  to  such  agreement. 

ADOPTED  this   1st   day  of  May,    1973,   by  the   following  vote: 

POR;  Directors   Paul  J.    Badger,    Fred  C.    Blumberg,    Howard  L.    Cogswell, 

Mary  Lee  Jefferds,   John. J.    Leavitt   and  Clyde   R.   Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.    Haley. 


e.      Approval  of  amendments  to  Environmental  Impact  Guidelines.       Miss  Jefferds    had  asked 
that  this  item  be  taken  off  the  "Consent  Calendar"  as  a  matter  of  clarification  on  the  time 
schedule  .      Miss  Jefferds  asked  if  it  was  possible  after  the  ten  day  period  to  file  any  sort  of 
response  to  the  negative  statement  in  the  succeeding  30  day  period.      Mr.  Black  explained 
that  under  the  present  proposal,  you  are  limited  to  the  ten  day  period.      Miss  Jefferds  stated 
that  she  would  prefer  that  the  amendment  provide  a  ten  day  period  in  which  a  notice  of  intent  can 
be  filed  and  another  ten  days  in  which  to  respond.      Any  member  of  the  public,  Miss  Jefferds  said, 
should  have  ten  days  in  which  to  notify  the  District  that  they  plan  to  file  a  response  to  a  negative 
statement  and  have  another  ten  days  in  which  to  do  so. 


— 


Director  Jefferds  moved  for  approval  of  the  amendments,  including  the  additional  10  days  in 
which  to  respond.  Directors  Badger  and  Woolridge  seconded  the  motion,  and  the  following 
resolution  was  adopted  by  the  vote  as  shown.      Director  Blumberg  abstained  . 

RESOLUTION  No.   4290 


AMENDMENT  OF  GUIDELINES  AND  PROCEDURES  FOR  EVALUATION  OF  ENVIRON- 
MENTAL IMPACT  OF  PROJECTS  AND  THE  PREPARATION  OF  ENVIRONMENTAL 
IMPACT  REPORTS 

WHEREAS,  since  the  adoption  of  the  Guidelines  and  Procedures  for  Evaluation  of 
Environmental  Impact  of  Projects  and  the  Preparation  of  Environmental  Impact  Reports  of 
the  East  Bay  Regional  Park  District  ("Guidelines"),   the  staff  has  demonstrated  that  a  30-day 
waiting  period  between  the  filing  of  a  Negative  Declaration  containing  a  finding  that  a 
proposed  project  will  not  have  a  significant  impact  on  the  environment  and  the  approval 
of  the  project  is  more  than  sufficient  time  to  provide  the  public  with  an  opportunity  to 
respond  to  the  finding  in  the  Negative  Declaration,  and  that  a  10-day  period  is  sufficient 
for  such  purposes  unless  notice  of  intent  to  file  an  objection  is  received; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Section  V,  subdivision  5(c)  of  the  Guide- 
lines is  hereby  repealed  in  its  entirety  and  in  lieu  and  in  place  thereof,  there  is  enacted 
the  following : 

"Find  that  the  proposed  project  will  not  have  a  significant  effect 
on  the  environment  and  direct  the  General  Manager  to  prepare  and  duly 
file  a  Negative  Declaration  (see  Section  15083).      In  such  event  the 
Board  shall  determine  and  the  Negative  Declaration  shall  specify  the  time 
and  place  of  the  Board  meeting  to  be  held  at  least  ten  (10)  days  after 
filing  of  the  Negative  Declaration  at  which  the  Board  intends  to  approve 
or  take  further  action  on  the  proposed  project,  except  that  said  10-day 
waiting  period  will  be  automatically  extended  for  at  least  10  additional 
days  if  the  General  Manager  receives  within  the  initial  10-day  period 
any  written  notice  from  any  person  or  organization  evidencing  an  intention 
to  object  to  approval  of  the  project  without  preparation  and  consideration 
ofanEIR." 

BE  IT  FURTHER  RESOLVED  that  the  first  two  sentences  of  Section  VI  are  hereby 
amended  to  read: 

"The  Board  shall  wait  at  least  ten  (10)  days  after  filing  of  a  Negative 
Declaration  before  approval  of  the  project.      If  after  such  filing  and  during 
such  waiting  period,  or  automatic  extension  thereof,  the  General  Manager 
receives  written  comments  to  the  effect  that  the  proposed  project  may 
have  a  significant  effect  on  the  environment,  such  comments  shall  be 
brought  before  the  Board  for  its  consideration  at  the  meeting  scheduled 
pursuant  to  Article  V  5  (c)  above. 

ADOPTED  this  1st  day  of  May  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Howard  L.  Cogswell,  Mary  Lee  Jefferds, 

John  J.  Leavitt,    and  Clyde  R.  V/oolridge. 
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AGAINST:  Directors  none. 

ABSTAIN:  Director  Fred  C.  Blumberg 

ABSENT:  Director  Marlin  W.  Haley. 


f.       Approving  allocation  of  $14,000  for  temporary  labor,   chemical  toilets,  p.cn.c  tables 
divert,  supplies  and  tools  for  Point  Pinole  project^m  $109/0UU/allocat?on  approved 

April  4,  1973.  '  i 

RESOLUTION  No.    4291 

APPROVING  ALLOCATION  OF  $14,000  FOR  INTERIM  DEVELOPMENT  AT  POINT  PINOLE 

WHEREAS  by  Resolution  No.  4265  adopted  April  4,   1973  the  Board  of  Directors  approved 
a  budget  of  $109,000  for  interim  development  at  Point  Pinole  and  authorized  advertising  for 
bids  for  hazard  removal,  gates,  fencing  and  paving,  and 

WHEREAS   an  allocation  of  $14,000  is  required  to  proceed  with  the  interim  development 
on  the  basis  of  the  presentation  made  to  the  Board  on  April  4,   1973,  for  the  following  items: 

Temporary  labor  (5  men. for  40  day)  $7,600 

Chemical  toilets  (8)  3,000 

Picnic  Tables  (10)  2,000 

Culvert  %    *•■ 

Supplie  s  and  tools 


600 

800 

$14,000 


NOW,  THEREFORE,  BE  IT  RESOLVED  that  an  allocation  of  $14,000  from  the  budgeted 
funds  for  the' Point  Pinole  Interim  Development  is  hereby  authorized  and  approved. 

ADOPTED  this  1st  day  of  May  1973  by  the  following  vote: 

POR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT  Director  Marlin  W.  Haley. 


g.      Authorizing  General  Manager  and  Resource  Management  Assistant  travel  and 
expenses  to  Washington,   D.   C.  on  eucalyptus  problem. 

RESOLUTION  No.  4292 
AUTHORIZING  GENERAL  MANAGER  AND  RESOURCE  MANAGEMENT  ASSISTANT  TRAVEL 
AND  EXPENSES  TO  WASHINGTON,  D.  C.  ON  EUCALYPTUS  PROBLEM 

WHEREAS  it  was  necessary  for  the  General  Manager  and  Resource  Management  Assistant 
to  travel  to  Washington,   D.C  where  key  meetings  have  been  set  up  with  the  U.  S.  Office  of 
Emergency  Preparedness,  the  Department  of  Agriculture  and  the  U.  S.  Forest  Service,   together 
with  a  delegation  of  representatives  for  the  Inter-Agency  Task  Force,   in  an  effort  to  obtcin 
Federal  assistance  on  the  eucalyptus  fire  problem, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  hereby  authorizes  and 
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approves  travel  and  expenses  for  the  General  Manager  and  Resource  Management  Associate 
to  attend  top  level  meetings  in  Washington,   D.C.  for  financial  assistance  on  the  eucalytus  fire 
problem,  with  said  travel  and  expenses  to  come  from  funds  budgeted  for  the  eucalytus  problem. 

ADOPTED  this  1st  day  of  May  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


h.     Authorization  to  file  with  the  State  Public  Utilities  Commission  for  a  temporary 

"cTolImg  of  the  Southern  Pacific  Tracks  at  Point  Pinole.      Following  a  brief  explanation 
by  Hulet  Hornbeck,   Chief  of  Land  Management,  on  the  need  for  a  temporary  license  for 
a  public  crossing  across  the  main  line  tracks  of  the  Southern  Pacific  Company  at  Point  Pinole, 
on  motion  of  Director  Jefferds,  seconded  by  Director  Blumberg,  the  following  resolution 
was  adopted  by  unanimous  vote. 

RESOLUTION  No.  4296 


APPROVAL  TO  APPLY  TO  THE  STATE  PUDLIC  UTILITIES  COMMISSION  FOR  A  TEMPORARY 
RIGHT  OF  ACCESS  ACROSS  SOUTHERN  PACIFIC  RAILWAY  AT  POINT  PINOLE,  CONTRA 
COSTA  COUNTY 

WHEREAS  the  East  Bay  Regional  Park  District  has  acquired  928  acres  west  of  the 
Southern  Pacific  railroad  lines  at  Point  Pinole,   City  of  Richmond,   Contra  Costa  County, 
for  public  park,  recreation  and  open  space  purposes-,  and 

WHEREAS  it  is  in  the  public  interest  for  that  area  to  be  open  for  public  use  at  the 
earliest  possible  time,  and 

V/HEREAS  a  period  of  time  will  be  required  to  construct  a  permanent  grade  separation 
crossing,  and 

WHEREAS  there  is  an  existing  private  grade  separated  crossing,  to  wit,  as  contained 
in  the  Deed  from  Southern  Pacific  Company  to  Bethlehem  Steel  Corporation  dated  June  20, 
1966,  and 

V/HEREAS    both  the  Southern  Pacific  Company  and  Bethlehem  Steel   Corporation  are 
riling  ro  make  this  cement  bridge  available  to  the  East  Bay  Regional  Park  District  and 
rhe  public  under  the  control  of  the  East  Bay  Regional  Park  District  on  a  temporary  bas.s 
by  means  of  a  license  to  run  until  June  1,   197 J; 

i  IOW    THEREFORE     BE  IT  RESOLVED  that  the  General  Manager  be  and  is  hereby 

uthorized  and  directed  to  take  all  necessary  steps  to  file  an  application  with  the  State 

Public  Utilities    Commission  requesting  authorization  for  such  temporary  public  crossing 
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across  the  railroad,   to  wit,   the  main  lino  tracks  of  the  Southern  Pacific  Company  within 
the  City  of  Richmond,  County  of  Contra  Costa,   State  of  California. 

PASSED  and  ADOPTED  this  1st  day  of  May  1973,  by  the  following  vote: 


FOR-  Directors  Paul  J.  Badger,  Fred  C.  Blurnberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Merlin  W  .  Haley. 


2.        Approval  of  Management  Study  contract  with  Arthur  Young  &  Company.      Director  Leavitt, 

Chairman  of  the  Management  Study  committee  distributed  copies  ot  the  latest  draft  ot  the 
proposed  agreement  with  Arthur  Young  &  Company  to  the  Board  and  called  specific  attent.on  to 
the  changes  which  had  been  suggested  as  a  result  of  communication  with  the  firm  in  the  agreement. 
Commencement  of  Phase  1  of  the  agreement  has  been  deferred  to  May  14,  Mr.  Leav.tt  said    at  the 
request  of  staff  and  the  work  plan  has  been  put  over  another  week  until  June  4,  again  at  statt 
request  for  additional  time  due  to  the  heavy  work  load  during  the  month  of  May.      Phase  1  of  the 
proposal,  Mr.  Leavitt  said,  is  scheduled  for  completion  by  September  10,   1973. 

The  total  amount  of  the  contract  for  Phase  1,  Mr.  Leavitt  said,  is  $23,700,  which  had  previously 
been  agreed  upon,  with  expenses  and  nonprofessional  services  added,  which  was  essent.a  ly 
secretarial  and  printing  services.      Director  Leavitt  recommended  that  the  Board  accept  the  final 
draft  of  the  agreement  and  moved  for  its  approval  and  execution.       This  motion  was  then  secondea 
by  Director  Woolridge  and  by  unanimous  vote  the  following  resolution  was  adopted. 

RESOLUTION  No.  4293 
AUTHORIZATION  TO  RETAIN  CONSULTANT  FOR  MANAGEMENT  ORGANIZATION  STUDY 

WHEREAS  the  Board  of  Directors,  by  Resolution  No.  4154  adopted  November  14,   1972, 
directed  its  General  Manager  to  cause  several  independent  management  consultant  firms  to  be 
interviewed  and  invited  to  submit  proposals  for  an  independent  study  of  the  organizational  structure 
and  administrative  practices  of  Parks;  and 

WHEREAS  following  interviews  with  several  such  firms  by  a  special  Board-Citizens  Committee, 
the  firm  of  Arthur  Young  &  Company  was  selected  to  conduct  such  a  study;  and 

WHEREAS  District  Counsel  has  prepared  a  form  of  "Agreement  for  Management  Organization 
Study"  with  Arthur  Young  &  Company,  which  has  been  approved  by  the  General  Manager  and  by 
said  Consultant,'   calling  for  a  two-phase  study  for  a  fee  not  to  exceed  $35,000; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  form  of  "Agreement  for  Management 
Organization  Study"  presented  to  and  considered  by  this  Board  this  date  for  the  retention  of 
Arthur  Young  &  Company  to  conduct  a  two-phase  study  of  the  organization  structure  and 
administrative  practices  of  the  Park  District  is  hereby  approved. 

BE  IT  FURTHER  RESOLVED  that  the  President  and  Secretary  of  the  District  are  hereby 
authorized  and  directed  to  execute  said  Agreement  on  behalf  of  the  District,  and  the  sum  of 
$35,000  is  hereby  allocated  from  funds  already  budgeted  in  the  1973-74  budget  for  this  purpose 
for  payment  of  the  Consultant's  fee,  subject  to  the  terms  and  conditions  of  said  agreement. 
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ADOPTED  this  1st  day  of  May  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


3.  Discussion  of  Del  Valle  contract  with  State  of  California.        Assistant  General  Manager  Jerry 

Kent   reported  on  this  subject,  stating  that  it  was  a  complex  agreement  with  copies  sent  to  the 
Board.     The  basic  concern  about  the  agreement,  Mr.  Kent  said,  related  to  questions  raised  by  the 
District  Counsel  dealing  with  the  legal  language  and  implications  in  the  agreement.    Mr.   Kent  stated 

I-  the  agreement  itself  had  been  negotiations  by  Lee  Walton  in  1970  and  provides  a  key  provision 
of  a  one  year  option  for  the  District  to  "get  out".     Without  that  option  the  District  would  have  to  be 
a  lot  tougher  with  some  of  the  language  in  the  agreement  now.      Mr.  Kent  stated  that  he  has  discussed 
some  of  Mr.  Black's  concerns  with  the  State  Department  of  Parks  and  Recreation  and  they  are  willing 
to  go  over  the  agreement  to  see  if  the  language  can  be  refined  and  to  pin  down  some  of  the  points 
raised. 

Plans  for  the  development  were  on  display  and  were  described  by  Mr.  Kent.    Mr.  Kent  stated  that  at 
this  point  the  State  is  working  on  $2.8  million  worth  ofcapital  planning.    The  proposal  this  year  is  to 
let  the  contracts  this  summer  and  to  start  the  work  on  this  phase  and  then  at  the  end  of  the  season     to 
let  the  contract  for  the  first  phase  construction  of  the  camp  ground.      There  is  $280,000  left  in  the 
budget,  Mr.   Kent  said,  to  be  spent  for  the  second  phase  camping,  so  that  there  will  be  1 10  permanent 
ccmp  sites  in  the  area.      Mr.  Kent  also  described  the  proposed  sewage  system  which  the  State  has 
planned  for  this  park,  stating  that  it  was  the  kind  of  system  that  the  District  would  have  wanted  to 
hcve  at  Del  Valle.       Mr.  Kent  said  that  in  terms  of  facilities  and  planning  with  our  Regional  Park 
System  staff  feels  that  Del  Valle  is  one  of  the  most  exciting  one's  in  the  District   in  terms  of  regional 
use.       The  question  for  the  Board,  Mr.  Kent  said,  is  whether  the  District  or  the  State  should  operate 
it.     The  staff  proposal  at  this  time  is  to  defer  answering  that  question  at  least  until  the  capital 
improvements  are  in  and  the  District  has  some  experience  with  the  capital  improvements,  Mr.  Kent 
said. 

Mr.  Kent  said  that  the  recommendation  at  this  point  is  that  the  Board  instruct  staff  to  meet  again 
with  representatives  from  the  State  Parks  Department  ro  over  the  concerns  raised  by  Counsel  and 
to  make  any  specific  changes  that  the  Board  requested,  so  that  these  can  be  covered  and  come  back 
*  l-h  a  final  recommendation. 

Counsel  Black  reviewed  the  comments  which  he  made  to  staff,  particularly  in  relation  to  funding,  on 
■  'iich  the  Board  requested  that  this  should  be  indicated  in  the  agreement    as  a  practical  matter. 
Director  Cogswell  commented  on  the  lack  of  information  as  to  how  the  District  would  compute  over- 
ad  and  wondered  if  that  would  cause  the  District  any  difficulty.      Mr.  Black  stated  that  he  did  not 
feel  this  v/as  a  big  problem  and  could  be  resolved  at  the  staff  level. 

- 

ief  of  Land  Management  Hulet  Hornbeck  reported  on  the  problems  and  lawsuits  of  adjacent  land 
ners  on  access  to  their  properties  and  the  possibility  of  a  potential  through  road  that  will  be  beyond 
District's  control.         Following  Mr.  Hornbeck's  comments  the  Board  directed  that  staff  pursue  this 
fher  with  the  State  to  resolve  some  of  the  points  raised  by  Mr.  Black  and  Mr.  Hornbeck. 
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Chairman  Cogswell  then  called  a  short  five  minute  recess  before  proceeding  to  the  next  item  on. 
the  agenda. 

4.         Approve  declaration  of  "negative  impact"  for  (a)  Internal  Transportation  System  and 

(b)  Parking  Lot  at  Point  Pinole.  ~     Christian  Nelson,  Chief  of  the  Interpretive  Department, 
reported  on  this  subject,  stating  that  the  two  negative  declarations  before  the  Board  are  a  part  of 
the  learning  process  and  realizing  the  whole  purpose  of  the  guidelines  was  to  simplify  things.     In 
the  future,  Mr.  Nelson  said,  on  simple  projects  that  require  a  negative  declaration,   they  will  have 
a  form   that  is  essentially  filled  out  and  an  environmental  impact  assessment  which  would  justify 
filling  out  that  form.       The  State  guidelines  call  for  the  negative  declaration  to  be  a  simple  one  page 
document  saying  "we  see  no  negative  environmental  impact  and  therefore  we  wish  to  proceed". 

Mr.  Nelson  stated  that  it  could  be  interpreted  by  some  that  since  the  amount  of  grading  and  work 
required  is  minimal  that  neither  of  these  would  qualify  as  a  project  and  would  not  require  a 
negative  declaration^  and  would  be  categorically  exempt  from  the  guidelines. 

Chairman  Cogswell  asked  if  the  Board  had  any  objections  to  the  two  declarations.      Miss  Jefferds 
asked  if  anything  was  planned  for  the  area  between  the  parking  lot  and  the  two  graded  turf  areas. 
None  was  planned,  Mr.  Kent  said,  the  areas  would  simply  be  graded.        Chief  of  Plans,   Design  and 
Construction  Lewis  Crutcher  explained  that  there  will  be  parking  for  160  vehicles  with  the  overflow. 
Director  Blumberg  commented  that  if  there  is  no  internal  transportation  the  parking  lot  at  this  site 
would  serve  very  little  purpose  and  would  have  to  be  located  in  another  area.      Director  Leavitt 
countered  that  the  Board  is  already  on  record  for  the  internal  transportation  system. 

Christian  Nelson    then  proceeded  to  read  the  negative  declaration  on  the  internal  transportation 
system,  which  is  reproduced  below.      Director  Badger  commented  that  fishermen  will  be  crowding 
the  system  to  get  to  the  pier,   leaving  very  little  room  for  the  elderly.      Mr.   Nelson  stated  that  if 
the  pier  becomes  the  focal  point  of  the  park,  then  reassessment  of  the  whole  system  may  be  in  order 
including  a  unit  for  only  the  fishermen.    At  this  point,  Mr.   Nelson  said,   there  is  no  way  of  knowing 
without  some  experience. 

A  member  of  the  audience  asked  if  there  was  going  to  be  a  charge  for  the  transportation.    Mr.  Leavitt 
responded,  stating  that  all  public  transportation  should  be  free  -  including  BART.      Mrs.  Joyce  Burr 
also  commented  that  removing  some  of  the  roads  might  do  some  harm  to  the  environment  because  of 
the  equipment  needed  and  the  amount  of  work  to  remove  them.      Mrs.  Burr  suggested  that  they  be 
left  during  the  interim  period.       Mr.   Nelson  replied  that  staff  was  concerned  about  the  aesthetics 
of  the  asphalt  strip  down  the  very  middle  of  that  vast  meadow  and  that  they  would  like  to  see  it  all 
meadow.       Mr.   Crutcher  also  commented  that  it  would  be  more  economical  to  do  it  now  with  the 
equipment  that  we  plan  to  have  at  the  site,  rather  than  later.      Just  the  road  down  the  center  is 
planned  to  be  removed,  he  said.  Mr.  Burton  also  commented  that  although  he  had  no  objection 

to  the  internal  transportation  system,  he  would  not  like  to  see  an  elephant     train  put  into  operation 
at  the  park  to  give  it  a  Coney  Island  atmosphere.       Director  Cogswell  assured  Mr.  Burton  that  it 
would  not  be  an  elephant  train.       Mr.   Kent  also  commented  that  it  would  not  have  the  Coney  Island 
atmosphere.       Mr.  Kent  stated  that  the  units  being  considered  have  been  used  in  Yosemite  on  an 
experimental  basis.      Mr.  Kent  also  stated  that  staff  feels  that  this  is  the  right  way  to  develop  this 
park  and  that  the  alternatives  are  much  less  desirable.      Photographs  of  the  proposed  units  were 
passed  around  to  the  Board  and  the  audience  to  view. 

Director  Woolridge  moved  to  approve  the  negative  declarations  for  the  internal  transportation  system 
and  the  parking  lot,  which  motion  was  seconded  by  Director  Leavitt.      The  motion  was  carried  by 
a  vote  of  three  ayes  and  two  noes.      Mr.  Nelson  then  recommended  to  the  Board  that  if  no  intents    to 

-13- 


file  adverse  comments  on  the  declarations  are  received  by  the  next  Board  meeting,  staff  will  then 
ask  the  Board  for  final  approval  and  file  the  Notice  of  Determination  on  the  project.       The  resolutions 
vhich  the  Board  accordingly  adopted  is  noted  below,  together  with  the  two  negative  declarations. 

RESOLUTION  No.  4294 


PREPARATION'  OF  NEGATIVE   DECLARATION   FOR  INTERNAL  TRANSPORTATION  SYSTEM  AT 
PT.    PINOLE   REGIONAL  PARK 

WHEREAS,   by  presentation  this  date,   the  staff  lias  demonstrated  the  need 
for  an  internal  transportation  system  at  Pt.    Pinole  Regional  Park;   and 

WHEREAS,   the  staff  has  presented  and  the   Board  lias   considered  an  Environ- 
mental  Impact  Assessment  for  the  Project; 

NOW,    THEREFORE,    BF.   IT  RESOLVED  that  this   Board  finds   that   the  Project 
will  not  have  a  significant  effect  on  the  environment;   and 

EH    IT  FURTHER  RESOLVED  that   the  General  Manager  be  and  is  hereby 
authorized  and  directed   to  immediately     prepare     and     file  a  Negative 

Declaration  for  the  Project;   and 

EE   IT  FURTHER  RESOLVED  that   the   Board  of  Directors  will   consider  written 
comments  received  by  the  General  Manager  at   11500  Skyline   Boulevard,   Oakland, 
California,   94619,   no   later  than  May   11,    1973,    and  will  consider  oral   statements 
presented  at   its  meeting  to  be  held  at   2:00  p.m. ,   on  May   15,    1973,   at  the  above 
address   at  which   time  it  will   either  approve,   require  a  draft  Environmental 
Impact  Report,   or  take  other  appropriate  action  on  the  Project. 

ADOPTED  this   1st  day  of  May,    1973,  by  the  following  vote: 

FOR" 

Directors  Fred  C.  Blumberg,  (Howard  L.  Cogswell),  John 

APATNST-        J'    Leavitt  ancl  Clyde  R.  Woolridge. 

Directors  Paul  J.  Badger  and  Mary  Lee  Jefferds 

ABSENT:         Director  Marlin  W.  Haley. 

RESOLUTION  No.  4295 

PREPARATION  OF  NEGATIVE  DECLARATION  FOR  PARKING  LOT  AT  PT.  PINOLE  REGIONAL  PARK 

WHEREAS,  by  presentation  this  date,  the  staff  has  demonstrated  the  need 
for  a  parking  lot  at  Pt.  Pinole  Regional  Park;  and 

WHEREAS,  the  staff  has  presented  and  the  Board  has  considered  an  Environ- 
mental Impact  Assessment  for  the  Project; 

NO',;,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project 
will  not  have  a  significant  effect  on  the  environment;  and 

i  IT  FURTHER  RESOLVED  that  the  General  Manager  be  and  is  hereby  ( 

and  directed  to    immediately   prepare   and   file  .a  Negative 
claration  for  the  Project;  and 

EE  IT  FURTHER  RESOLVED  .that  the  Board  of  Directors  will  consider  written 
cownents  received  by  the  General  Manager  at  11500  Skyline  Boulevard,  Oakland, 
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California,  94619,  no  later  than  May  11,  1973,  and  will  consider  oral  statements 
presented  at  its  meeting  to  be  held  at  2:00  p.m.,  on  May  15,  1973,  at  the  above 
address  at  which  time 'it  will  either  approve,  require  a  draft  environment a] 
Impact  Report,  or  take  other  appropriate  action  on  the  Project. 

ADOPTED  this  1st  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,  (Howard  L.  Cogswell).  John 

J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:        Directors  Paul  J.  Badger  and  Mary  Lee  Jefterds. 

ABSENT:        Director  Marl in  W.  Haley. 


NEGATIVE  DECLARATION 


Agency:      East  Bay  Regional  Park  District,   11500  Skyline  Blvd.,  Oakland,   California    94619 
Date:  May  1,   1973 

Name  of  Project:  INTERNAL  TRANSPORTATION  SYSTEM       (Interim  Use  Plan) 

Location:  Point  Pinole  Regional  Park,  Contra  Costa  County,  California 

Point  Pinole  Regional  Park,  recently  purchased  by  the  East  Bay  Regional  Park  District,  consists 
of  approximately  1,000  acres,  approximately  half  of  which  is  dry  land  or  estuary  marshlands, 
with  the  remainder  lying  below  the  surface  of  San  Francisco  Bay. 

An  interim  use  plan  has  been  proposed  to  continue  through  at  least  one,  but  possibly  two, 
years.  Data  on  public  use  and  desires  during  this  time  will  provide  the  base  from  which 
a  total  master  plan  will  then  be  drawn. 

In  order  to  keep  the  human  impact  on  the  environment  to  an  absolute  minimum  during  this 
period  and  yet  allow  sufficient  use  by  as  broad  a  spectrum  of  the  public  as  is  possible,  to 
gather  adequate,  pertinent  and  unbiased  use  data,  an  internal  transportation  system  is  being 
proposed,  based  on  the  rationale  that: 

1.  Private  vei  c.es  and  the  attendant  needs  for  roads,  parking  areas,  signs,  etc., 
would  be  detrimental  at  this  time  and  possibly  in  conflict  with  the  eventual 
final  master  plan. 

2.  The  direct  round-trip  distance  to  the  point  and  return  of  3  miles,  or  the  peripheral 
route  of  approximately  5  miles  would  be  too  restrictive  to  a  significant  portion 

of  the  general  public  (i.e.  aged,  parents  with  very  young  children,  hanc'icepped) 
and  thus  some  means  of  transporting  the  public  as  an  alternate  to  (1)  above  would 
be  desirable  and  necessary. 

After  review  of  the  environmental  impact  checklist  and  staff  analysis,   the  Board  of  Directors 
has  found  that    this  project  will  have  no  significant  effect  on  the  environment  for  the  following 
reasons: 

1.  Only  existing  roads  will  be  used,  thus  requiring  no  road  construction.     Roadways 
not  being  used  will  be  removed  and  returned  to  the  natural  landscape. 

2.  The  vehicular  unit  proposed  will  be  a  propane  unit  and  thus  will  be  pollution  free. 

3.  The  vehicular  unit  will  be  stored  off  the  premises,   thus  requiring  no  storage 
facilities  construction. 
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4.  The  size  of  the  transport  is  modest  (24-scaf  capacity)  in  size  and  will  be  painted 
a  color  deemed  to  be  as  compatible  with  the  landscape  as  possible. 

5.  The  system  will  disperse  people  throughout  the  park,  thus  minimizing  the  converging 
effect  of  many  hikers  as  they  approach  or  leave  the  single  entrance  and  exit 

point  at  the  railroad  bridge  and  on  the  connecting  path  to  the  peripheral 
parking  lot. 

6.  Since  no  construction  or  facilities  ore  required,  the  program  can  be  immediately 
ieirni noted  should  unforeseen  odverse  environmental  effects  be  discovered. 

Only  three  alternatives  to  this  plan  of  action  are  possible: 

A.  Introduce  vehicles,  roads  and  parking  areas  into  the  park. 

B.  Require  that  only  those  ccpable  of  hiking  or  being  in  possession  of  a  bicycle 
be  allowed  to  use  the  park. 

C.  Consider  horse  drawn  conveyance  (rejected  due  to  lack  of  storage  facilities, 
length  of  time  required  to  complete  a  circuit  of  the  park,   concern  by  some 
for  the  introduction    of  the  seeds  of  noxious  plants  into  the  existing  flora  from 
the  manure  droppings). 


This  negative  declaration  will  be  duly  filed  with  the  County  Clerk  of  Contra  Costa  County 
on  May  2,    1973. 

The  Board  of  Directors  will  consider  written  comments  received  by  the  General  Manager  at 

the  cbove  address  no  later  than 1973  ,  and  will  consider 

oral  statements  presented  at  its  meeting  to  be  held  p.m.,  on   , 

1973,  at  the  above  address,  at  which  time  it  v/ill  either  approve,  require  a  draft  Environment 
Impact  Report,  or  take  other  appropriate  action  on  the  Project. 

NEGATIVE  DECLARATION 


Agency:    East  Bay  Regionatl  Park.  District,    11500  Skyline  Blvd.,  Oakland,  California  94619 

Date:         May  1,  1973 

Nome  of  Project:         TEMPORARY  PARKING  LOT  and  ACCESS  ROADS  TO  POINT  PINOLE 

REGIONAL  PARK. 

Location;  Point  Pinole  Regional  Park,   Contra  Costa  County,   California 


Point  Pinole  Regional  Park,  recently  purchased  by  the  East  Bay  Regional  Park  District, 
consists  of  epproximately  1,000  acres,  approximately  half  of  v/hich  is  dry  land  or  estuary 
marshlands,  v/ith  the  remainder  lying  below  the  surface  of  San  Francisco  Bay. 

An  interim  use  plan  has  been  proposed  to  continue  through  at  least  one,  but  possibly  two, 
yccrs.      Data  on  public  u:c  and  desires  during  this  time  v/ill  provide  the  base  from  which 
a  tofal  master  plan  will  then  be  drawn. 

It  is  proposed  that  visitors  to  this  newly  acquired  park,  who  v/ill  primarily  arrive  by 
aut\,nobile,  be  accommodated  in  a  manner  that  will  be  safe,  have  as  little  impact  on  the 

ironment  as  possible,   and  be  as  convenient  to  the  attractive  natural  features  of  the 
park  as  possible  without  imposing  their  vehicles  directly  into  and  throughout  the  major 
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portion  of  the  pork.      In  order  to  accomplish  these  goals,  the  temporary  parking  lot  and 
access  roads  have  been  proposed  with  the  requirements  to  consist  of  the  following: 

1 .  An  area  of  gravel  and  oil  to  accommodate  80  cars  with  an  overflow  area  for 
an  additional  80  cars  to  be  placed  on  existing  turf. 

2.  Adequate  turn-around  space  for  buses,  cars,  and  the  proposed  internal  transporta- 
tion system. 

3.  Connecting  gravel  and  oil  road  (2000  linear  feet,   10'  x  12'  wide)  on  an  existing 
road  grade. 

After  review  of  the  environmental  impact  checklist  and  staff  analysis,   the  Board  of  Directors 
has  found  that  this  project  will  have  no  significant  effect  on  the  environment  for  the 
following  reasons: 

1 .  Grading  requirements  are  minimal  or  consist  of  re-grading  existing  road  grcc'es. 

2.  Parking  lot  and  road  gravel  surfaces  are  temporary  in  nature  and  are  easily 
restored  to  a  natural  condition  in  the  future  if  required  or  deemed  desirable» 

Alternatives  to  the  above  plan  of  action  would  be  to: 

A.  Allow  private  vehicles  to  enter  the  primary  area  of  the  park  rather  than  utilize 
the  above  proposed  peripheral  parking  lot  from  which  they  would  walk,  bicycle, 
or  use  the  proposed  internal  transportation  system. 

B.  Relocate  proposed  parking  area  farther  from  the  primary  area  of  the  park,  which 
would  then  impose  itself  on  the  nearby  residential  community  of  Parchester 
Village  and  require  additional  road  construction. 

C.  Provide  no  parking  areas  at  all  and  require  that  cars  use  the  unimproved  shoulder 
of  Giant  Highway,  which  is  a  high-speed  thoroughfare  and  would  constitute  a 
high  degree  of  risk  to  public  safety,  and  considerable  inconvenience. 


This  negative  declaration  will  be  duly  filed  with  the  County  Clerk  of  Contra  Costa  Count)' 
on  May  2,   1973. 

The  Board  of  Directors  will  consider  written  comments  received  by  the  General  Manager  at 
the  above  address  no  later  than  ,   1973,  and  will  consider  oral 

statements  presented  at  its  meeting  to  be  held  at  p.m.,  on  1973, 

at  the  above  address,  at  v/hich  time  it  will  either  approve,  require  a  drcft  Environmental 
Impact  Report,  or  take  other  appropriate  action  on  the  Project. 


5.  Report  on  Eucalyptus  Fire  Problem.  Fred  Monteagle,   Chief  of  the  News  Bureau,  reported 
on  this  item,  stating  that  he  was  pinch  hitting  for  Gary  Tate  who  was  going  to  give  the  Bocrd 

an  on-the-scene  account  of  what  took  place   in  Washington,    D.C.       Mr.  Monteagle  said  that 
Mr.  Trudeau  advised  him  by  phone  on  the  various  meetings  taking  place  and  felt  that  there  was  some 
assurance  of  Federal  assistance,   if  the  Governor  would  reinstitute  the  request  for  Federal  assistance. 
Senator  Cranston   also  plans  to  introduce  legislation,  as  chairman  of  a  subcommittee  dealing  with 
disaster  legislation,  to  see  if  aid  can  be  received.       Mr.  Monteagle  said  that  the  members  of  the 
delegation  are  in  there  pitching   and  that  Mr. Trudeau  should  have  a  further  report  on  his  return. 

6.  Adoption  of  1973-74  Fiscal  Budget    (if  not  adopted  at  Special  Meeting  on  April  30,    1973). 
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Chairman  Cogswell  advised  that  the  budget  was  adopted  at  the  April  30,    1973,   therefore  no  further 
action  on  this  matter  was  required. 

F.        ADDENDA  TO  AGENDA 


1.  Consent  Calendar    Additions:  f,  g,  and  h.  These  are  reported  on  pages 

5,  6,  7,  8  and  9  of  these  minutes  and  therefore   not  repeated  here. 


7.      Authorization  for  attendance  at  a  U.S.   Department  of  Transportation  Conference  on 

"Bicycles  U.S.A. ",  Cambridge,  Massachusetts,  May  7-8,    1973  (Chief  of  Land  Manage- 


rr, 


ent.       Because  of  other  pressures  Lewis  Crutcher,   Chief  of  Plans,  Design  and 


Construction,  stated  that  he  would  step  aside  and  let  John  Nicoles  attend  this  conference 
being  one  of  the  staff  principally  involved  in  the  bicycle  program.      Mr.   Crutcher  said  that 
it  was  important  to  have  Mr.   Nicoles  attend  the  conference  as  it  might  lead  to  new  possible 
sources  of  funding  for  bicycle  trails.      On  motion  of  Director  Blumberg,  seconded  by  Director 
Badger,   the  following  resolution  was  adopted  by  unanimous  vote  of  the  Directors  present. 
Director  Woolridge  had  been  excused  before  the  vote  was  taken  and  did  not  participate  in  the 
action . 

RESOLUTION  No.  4297 
AUTHORIZING  ATTENDANCE  BY  STAFF  MEMBER  JOHN  NICOLES,  PD&C    DEPT.,  AT    U.S. 
DEPARTMENT  OF  TRANSPORTATION  CONFERENCE  ON  "BICYCLES  U.S.A.",  MAY  7-8,    1973 
CAMBRIDGE,  MASSACHUSETTS 

BE  IT  RESOLVED  by  the  Board  of  Directors  that  attendance  by  Plans,   Design  and  Construction 
Department  staff  member  John  Nicoles  at  the.  U.S.  Department  of  Transportation  Conference  on 
"Bicycles  U.S.A.",  May  7-8,    1973  at  Cambridge,  Massachusetts,  is  hereby  approved  and  authorized, 
and 

BE  IT  FURTHER  RESOLVED  that  travel  and  expenses  for  such  attendance  and  participation  in 
the  conference  are  hereby  authorized  and  approved. 

* 

ADOPTED  this  1st  day  of  May,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  (Howard  L.  Cogswell),  Fred  C.  Blumberg, 

Mary  Lee  Jefferds,  and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 


G.       DEMANDS 


As  there  were  no  questions  on  the  Demands,  on  motion  of  Director  Badger,  seconded  by  Director 
Blumberg,    the  following  resolution  was  adopted  by  unanimous  vote  of  the  Directors  present: 

solution  No.  4298  That  the  Demands  for  the  period  ending  May  1,   1973  totaling 

$438,209.31  be  approved  and  authorized  for  payment. 

Payroll,   General  and  Concession  Account  Expenses: 

16143-16335  Evidenced  by  District  prepared  Demand  Register  dated  5/1/73      $438,209.31 
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H.       FINANCIAL  STATEMENT 


Rev.   Ramos,  Assistant  Controller,   covered  the  Financial  Statement  with  the  Board  and 
distributed  copies  of  a  summary  of  the  year's  operation  in  terms  of  $1  .00.      The  Financial  Statement 
was  accepted  by  the  Board  and  ordered  filed.      The  summary  is  noted  below  for  the  record: 


EAST  BAY  REGIONAL  PARK  DISTRICT 
SUMMARY  OF  OPERATION 
IN  TERMS  OF  ONE  $ 


The  District's  1972  Dollar  came  from: 

Property  Taxes 

Revenue  from  Use  of  Money  &  Property 

Aid  from  Other  Governmental  Agencies 

Charges  for  Current  Services 

Other  Revenues 


Genera! 
Fund 

Supplemental 
Fund 

$  .73 

$  .95. 

.04 

.03, 

.18 

.02 

.03 

.00 

.02 

.00 

$1.00 


$1.00 


That  Dollar  was  spent  for: 

Salaries  and  Employee  Benefits 
Services  and  Supplies 
Other  Charges 
Fixed  Assets: 

Land 

Structures  &  Improvements 

Equipment 
Provision  for  Equipment  Replacement 
Reserves  for  Land  Acquisition  &  Development 


.42 

.01 

.14 

.01 

.05 

.02 

.17 

.16 

.15 

.00 

.05 

.01 

.02 

.00 

.00 

.79 

$1.00 

$1.00 

AT  THE  END  OF  THE  FISCAL  YEAR  1972-73,  THE  DISTRICT  HAD: 
ASSETS  $5,344,681 

LIABILITIES  2,089,938 

APPROPRIATED  AND  UNAPPROPRIATED  EQUITY        3,254,753 


5.1.73 
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Mr.  Ramos  requested  Board  authorization  to  transfer  funds  to  clear  over-expended  items  and  to 
return  the  surplus  to  the  General  Fund.       Director  Leavitt  moved  to  approve  the  charges  which 
were  listed  in  the  Financial   Statement   in  the  Pre-Audit  Summary  and  the  transferof  the  unencumbered 
balance  estimated  at  $178,608  to  the  fund  balance  of  the  General  Fund. 

RESOLUTION  No.  4299 
APPROPRIATION  AND  ALLOCATION  OF  FUNDS  FOR  OVER-EXPENDED  CAPITAL  PROJECTS 

BE  IT  RESOLVED  by  the  Board  of  Directors  that  the  following  additional  sums  be  appropriated 
and  allocated  to  the  Fiscal  Year  1972-73  budget  as  indicated  in  order  to  balance  pre-audit  over- 
expenditures  as  indicated  by  the  Pre-Audit  Annual  Financial  Report  for  the  year  ended  March  31, 
1973    from  funds  remaining  in  under-expended  capital  projects: 

Project  No.       Name 

12^32  Alameda  Creek  Trails  $4,900 

12-80  Roberts  Water  Lines  106 

13-10  Temescal  Landscaping  365 

13-22  Tilden  Corporation  Yard  $9,824 

13-23  Lake  Anza  -  Toll  Plaza  844 

13-24  Botanic  Garden  -  Visitor  Center  254 

13-25  Brazil  Room  flooring  681 

13-90  Residences  $1,093 

$18,067 

BE  IT  FURTHER  RESOLVED  that  any  pre-audit  balances  remaining  in  the  budget  estimated  at 
$178,608  be  returned  to  the  fund  balance  (General  Fund). 

ADOPTED  this  1st  day  of  May,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds  and  John  J.  Leav'rtt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.   Haley  and  Clyde  R.  Woolridge. 


I.         COMMUNICATIONS 

Director  Leavitt  suggested  that  a  reply  be  sent  to  Supervisor  Tom  Bates  on  his  letter  concerning 
purchase  of  the  helicopter.      Mr.  Bates  letter  to  the  District  had  opposed  purchase  of  the  helicopter 
for  the  Regional  Parks  on  the  basis  of  its  cost  and  safety  factors.      Staff  indicated  that  a  full 
answer  v/ould  be  sent,  explaining  the  reasons  why  the  helicopter  program  was  approved  in  the  1973-74 

.t. 


J.         GENERAL  MANAGER'S  and  BOARD  COMMENTS 


Kent  advised  the  Board  that  the  Department  Heads  are  scheduled  to  go  on  a  two  day  work 
i        cat  in  Marin  County,  May  7-8,  and  that  Mr.  Grassi  will  be  Acting  General  Manager  during 
their  absence.       Phone  contact  will  be  immediately  available  if  there  are  questions  that  need  to 
be  answered  or  an  emergency  arises  during  their  absence,   Mr.   Kent  said. 
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Mr.   Kenf  also  called  attention  to  a  license  agreement  which  had  just  been  handed  to  him  involving 
the  City  of  Berkeley  on  use  of  the  Founders'  Vista  as  a  burning  site  for  the  eucalyptus.     District 
Counsel  Black  has  looked  at  the  document,  and  that  it  had  just  been  referred  to  Mr.  Hornbeck,  Chief 
of  Land  Management.      Mr.  Hornbeck  commented  that  he  did  not  have  any  advance  information  on 
the  agreement  and  was  something  that  Gary  Tate  had  worked  on  with  the  City  of  Berkeley  cbout  a 
month  ago  and  pertains  to  use  by  the  City  of  Berkeley  of  Vista  Poin  t  (Founders'  Vista)  for  a  controlled 
burning  program.      The  license  agreement,  Mr.  Hornbeck  said,   is  for  a  period  from  April  25  to 
June  1,  and  since  they  plan  to  start  burning  on  May  2,  it  would  be  rather  difficult  to  postpone  Board 
action  for  another  couple  of  weeks. 

Mr.  Black  explained  that  it  is  very  clear  in  the  agreement  that  the  City  of  Berkeley  undertakes  to 
remove  all  non-burn  material,  but  it  is  also  clear  that  the  ashes  stay  there.      Mr.   Nelson  commented 
that  this  was  a  pit  operation  with  forced  air,  so  that  it  is  a  total  burn  and  that  the  ashes  would  be 
minimal.       Assistant  General  Manager  Kent  suggested  that  the  Board  authorize  the  Vice  President 
of  the  Board  to  enter  into  the  agreement,  subject  to  approval  of  legal  counsel.      Mr.   Hornbeck  said 
that  the  City  of  Berkeley  is  holding  the  Park  District  harmless  of  any  liability,  with  the  City  of 
Berkeley  agreeing  to  indemnify  the  District.      Director  Badger  moved  to  permit  the  City  of  Berkeley 
to  carry  out  their  burning  program  at  Founders'  Vista  and  that  the  General  Manager  and  Legal  Counsel 
be  authorized  to  carry  this  out.        Director  Blumberg  seconded  the  motion  and  the  following  resolution 
was  adopted  by  unanimous  vote  of  the  Directors  present. 

RESOLUTION  No.  4301 
APPROVING  AGREEMENT  WITH  CITY  OF  BERKELEY  FOR  USE"  OF  FOUNDERS' 
VISTA  FOR  CONTROLLED  BURNING  PROGRAM 

BE  IT  RESOLVED  that  the  agreement  between  the  East  Bay  Regional  Park  District  and  the 
City  of  Berkeley  attached  hereto  and  marked  Exhibit  A  is  hereby  authorized  and  approved,  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  and  Legal  Counsel  are  hereby 
authorized  to  carry  out  the  terms  and  conditions  of  the  agreement. 

ADOPTED  this  1st  day  of  May,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary. Lee  Jefferds,  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Merlin  W.  Haley. 


Director  Cogswell  also  commented  that  at  the  last  meeting  of  the  Hayward  Shoreline  Planning  Agency 
a  resolution  was  adopted  requesting  the  formation  of  a  citizens  task  force  for  that  body  of  about  20 
members,  with  each  agency  proposing  five  citizens  to  serve  on  the  task  force.      I>.  Cogswell 
requested  Board  authorization    to  bring  forward  a  set  of  names  from  which  the  Board  could  choose  five. 
The  Board  concurred  and  recommended  that  Dr.  Cogswell  and  President  Haley  come  up  with  a  set  of 
names  to  serve  on  the  citizens  task  force.      Dr.  Cogswell  said  that  it  was  made  very  clear  that  the 
members  did  not  have  to  be  from  the  south  part  of  the  County.    The  one  requirement,  he  said,   is  that 
they  have  to  be  interested  in  what  happens  to  the  shoreline  area. 
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Director  Blumberg  also  called  the  Board's  attention  to  the  Horsemen's  Associations  organized  ride 
to  the  Coal  Mines  area    May  27-28,    1973.      An  invitation  had  been  extended  to  each  of  the  Board 
Members,  Mr.  Blumberg  said.      (For  further  information,  please  contact  Don  Pennebaker  at 
638-6530). 

Director  Badger  brought  up  the  matter  of  identification  cards  and  gate  keys  and  the  Board  was  assured 
that  each  Director  will  be  given  an  automatic  gate  card,  as  well  as  a  set  of  keys  to  the  parks,  at  its 
next  Board  meeting.         The  Board  also  asked  about  new  business  cards  and  a  requisition  for  new  cards 
has  been  processed. 


K.       ADJOURNMENT 


r 


As  there  was  no  further  business  before  the  Board,  the  meeting  adjourned  at  5:00  p.m. 
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2:00  p.m, 


A.    ROLL  CALL 


MINUTES 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT 

BOARD  OF  DIRECTORS 

May  15,  1973 


District  Headquarters 


A  regular  meeting  of  the  Board  of  Directors  was  called  to  order  by  Board  President  Marlin  W 
Haley  promptly  at  2:00  p.m.,  at  the  District  Headquarters,   11500  Skyline  Blvd.,  Oakland, 
California. 


PRESENT: 


ABSENT: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 
Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 
Woolridge. 

Directors  none.  i 


STAFF  PRESENT: 


General  Manager  Richard  C.  Trudeau,  Asst.   General  Manager 
Jerry  D.  Kent,   Controller  Ralph  Meilandt,   Department  Heads 
Hulet  Hornbeck,   Lewis  Crutcher,  Larry  Olson,  Christian  Nelson, 
Bob  Blau,   Doreta  Chaney,  Fred  Monteagle,     Staff  Members: 
Gary  Tate,   Jim  Grassi,  Mike  Ackley,   Donald  Harms  and  Harold 
Luhtala,  as  well  as  District  Counsel   Donn  Black  (Orr,  Wer.del  and 
Lawlor). 


B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Cogswell,  the  agenda  for  the  May  15, 
1973,   Board  meeting  was  approved  by  unanimous  vote,   including  five  addenda  items. 

C.  MINUTES 


No  minutes  of  previous  meetings  had  been  submitted  to  the  Board  for  action. 

D.    BUSINESS  BEFORE  THE  BOARD 

I.      Acceptance  of  gifts  from  private  sources  for  Point  Pinole  and  conditions  pertaining  to  such 

gifts. 

a.    Whittell  Estate  via  Golden  Gate  Audubon  Society,  Mrs.   Claire  Johnson. 

General  Manager  Trudeau  opened  the  discussion  on  this  subject,  stating  that  the 
Development  Department  was  set  up  specifically  for  this  kind  of  purpose.    Mr. 
Trudeau  said  that  the  District  is  the  first  public  agency  to  set  up  such  a  department 
anywhere  in  the  country.    From  the  experience  of  hospitals,   colleges,  and  other 
agencies,  the  District,  too,   can  do  this,   Mr.  Trudeau  said,  but  it  takes  time,  energy 
and  the  help  of  a  lot  of  people,  all  of  whom  cannot  be  recognized   for  these  things 
to  happen . 


In  the  matter  before  the  Board  today;  Mr.  Trudeau  expressed  special  recognition 
to  Development  Specialist  Mrs.   Dcrcta  Chancy,  who  wrote  tho  proposals  end  worked 
very  closely  with  Claire  A.   Johnson,   President  of  the  Golden  Gate  Audubon  Society 
and  Michael  Langner,  also  of  Audubon.     Mr.  Trudeau  said  that  major  share  of  the 
hard  work  and  effort    to  bring  about  the  gift  rests  with  these  people.    Mrs.   Chaney 
also  credited  Mr.  Hornbeck  for  his  work  on  the  proposal  and  Mrs.   Sylvia  McLaughlin 
for  her  efforts  to  bring  about  the  gift  from  the  Whittell  Estate  via  the  Golden  Gate 
Audubon  Society. 

Mrs.  Claire  A.  Johnson,  in  handing  the  $100,000  check  to  Board  President  Haley, 
also  credited  Christian  Nelson,   Chief  of  the  Interpretive  Department,  and  Naturalist 
Josh  Barkin  for  their  contribution  to  the  effort,  as  well  as  Director  Woolridge,  who 
participated  in  a  field  trip  to  the  Point  Pinole  site.    Mrs.  Johnson  stated  that  this 
demonstrated  what  two  organizations  that  have  mutual  goals  can  do  in  a  joint  venture. 

One  of  the  stipulations  for  the  gift  was  that  some  feature  within  Point  Pinole  Regional 
Park  be  named  for  the  benefactor,  which  the  Board  agreed  was  a  reasonable  considera- 
tion, and  on  motion  of  Director  Cogswell,  seconded  by  Director  Woolridge,  the 
following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  43Q2 

AUTHORITY  TO  ACCEPT  $100,000  FROM  THE  GOLDEN 
GATE  AUDUBON  SOCIETY,  INC.  FROM  THE  CAPTAIN 
m  GEORGE  WHITTELL  ESTATE 

WHEREAS,  on  this  date  Golden  Gate  Audubon  Society,   Inc.  has  presented  a  gift  of 
$100,000  to  this  Board  of  Directors  through  the  National  Audubon  Society  from  the  Captain 
George  Whittell  Estate  of  Woodside,   California,  and 

WHEREAS,  terms  of  the  gift  stipulate  that  funds  be  used  toward  purchase  of  land 
being  acquired  for  ?t.  Pinole  Regional  Park,  and  that  the  northernmost  marsh  of  that  park  be 
named  after  Captain  George  Whittell,  and 

WHEREAS,  the  District  agrees  that  the  northernmost  marsh  be  named  after  Captain 
George  Whittell, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  $100,000  gift  from  the  Goldeh  Gate 
Audubon  Society,   Inc.  for  the  District  is  hereby  accepted,  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  grant  be  conveyed  to 
the  Golden  Gate  Audubon  Society,   Inc.  and  National  Audubon  Society  through  Mrs.  Claire  A. 
Johnson,   President  of  Golden  Gate  Audubon  Society,   Inc. 

ADOPTED  this  15th  day  of  May,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marl  in  W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 

R.  Woolridge. 

-2- 


AGAINST:     Directors  none. 
ABSENT:.        Directors  none. 

b.     San  Francisco  Foundation. 

General  Manager  Trudeau  then  introduced  John  R.  May,   Executive  Director  of  the 
San  Francisco  Foundation,  who  also  presented  the  Board  with  a  $100,000  check  from 
the  Oakes  Foundation  funds.    This  represented  a  "challenge  grant"  which  was 
offered  by  the  San  Francisco  Foundation  in  November  of  last  year  with  the  condition 
that  additional  funds  be  raised  by  the  District  to  be  also  used  toward  the  purchase  of 
the  Point  Pinole  property.    The  grant  was  released  by  the  San  Francisco  Foundation 
to  enable  the  District  to  qualify  for  a  $100,000  grant  from  the  Max  C.  Fleischmann 
Foundation  of  Reno,   Nevada..    In  accepting  the  grant  from  the  San  Francisco  Founda- 
tion it  was  also  indicated  that  some  mutually  acceptable  feature  in  the  Point  Pinole 
Regional  Park  would  be  named  after  Roscoe  and  Margaret  Oakes,  from  which  founda- 
tion the  funds  were  derived. 

Mrs.   Chaney  reported  that  the  District  had  already  received  one  gift  from  the  Oakes 
Foundation  in    1970  which  enabled  the  District  to  develop  a  mini  park  on  the  161 
acres  leased  from  the  State  of  California  near  Purchester  Village  at  Point  Pinole, 
which  gave  the  District  its  toehold  on  the  bay.     On  motion  of  Director  Cogswell, 
seconded  by  Director  Wool  ridge,  the  Board  by  unanimous  vote  adopted  the  following 
resolution.     President  Haley  extended  the  Board's  grateful  thanks  to  both 
Mrs.  Johnson  and  Mr.  May  for  the  two  generous  foundation  gifts  to  aid  in  purchasing 
the  $6,000,000  Point  Pinole  Regional  Park. 

RESOLUTION  No.   4303 


AUTHORITY  TO  ACCEPT  $100,000  FROM  THE  SAN  FRANCISCO 
FOUNDATION  THROUGH  THE  ROSCOE  AND  MARGARET  OAKES  FOUNDATION 

WHEREAS,  on  November  14,  1972  by  resolution  #4!47,  this  Board  of  Directors 
accepted  a  challenge  grant  of  $100,000  from  the  San  Francisco  Foundation  through  the 
Roscoe  and  Margaret  Oakes  Foundation,  and 

WHEREAS,  the  grant  stipulates  that  such  challenge  grant  funds,  and  the  additional 
$630,000  in  new  grant  funds  and/or  contributions,  be  used  toward  the  purchase  of  land  being 
acquired  for  Pt.   Pinole  Regional  Park,  and  that  some  mutually  acceptable  feature  of  that 
park  be  named  after    Roscoe  and  Margaret  Oakes,  and 

WHEREAS,  the  San  Francisco  Foundation  has    generously  agreed  to  release    their 
$100,000  now  in  order  to  meet  the  condition  of  an  equal  amount  raised  from  "sources  in  the 
area"  by  June  I,   1973  as  stipulated  in  the  Max  C.  Fleischmann  Foundation  grant  of  $100,000, 
and 

WhIEREAS,  the  District  is  committed  to  raise  the  additional  funds  required  by  the 
San  Francisco  Foundation  challenge  .grant  and  that  some  mutually  acceptable  feature  of  that 
park  to  be  named  after  Roscoe  and  Margaret  Oakes, 


-3  - 


NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  $100,000  challenge  grant  from 
the  San  Francisco  Foundation  for  the  District  is  hereby  accepted,  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  grant  be  conveyed 
to  the  Roscoe  and  Margaret  Oakes  Foundation  through  the  San  Francisco  Foundation  Board 
Chairman,  William  H.   Orrick,   Jr. 

ADOPTED  this  15th  day  of  May,   1973  by  the  following  vote: 

FOR:      Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 
Marl  in  W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R. 
Wool  ridge. 
AGAINST:    Directors  none 
ABSENT:       Directors  none 

2  .         Approval  of  contracts. 

a.     Prototype  chemical  toilets. 

Lewis  Crutcher,   Chief  of  Plans,   Design  and  Construction,  reported  on  this  item, 
stating  that  this  was  carried  over  from  the  May  I  meeting  so  that  staff  could   look 
into  the  possibility  of  purchasing  additional  units,  using  funds  from  other  capital 
improvement  budgets.    Mr.  Crutcher  recommended  that  the  Board  accept  the  bids 
of  Schmidt  and  Pollard  for  both  the  toilet  structure  and  the  fiberglass  inner  unit. 
Mr.  Crutcher  also  commented  that  Counsel  Donn  Black  was  locking  into  rh 
possibility  of  a  copyright  or  patent  on  the  design.     On  motion  of  Director  Cogswell, 
seconded  by  Director  Jefferds,   the  following  resolution  was  adopted  by  unanimous 
vote: 

RESOLUTION  NO.  4304 


AWARD  OF  CONTRACT  AFTER  BIDDING 
PROTOTYPE  CHEMICAL  TOILETS 

V/HEREAS,  bidding  for  the  project  known  as  Prototype  Chemical  Toilets  was  duly 
authorized  by  this  Board  on  April  4,   1973,  per  Resolution  No.  4277;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Contra  Costa  Times  on  or 
before  April  15,   1973,  and  in  the  Oakland  Tribune  on  or  before  April  16,   1973;  and 

WHEREAS,   three  (3)  timely  bids  were  received  and  opened  in  public  on  April  17, 
1973,  as  set  forth  in  h'ie  following  summary  of  bids: 

Bidder  Base  Bid  Unit  Cost 


Prefabricated  Portable  Toilet  Structures 

Schmidt  and  Pollard,  Hayward,  CA.  $10,894  $272.35 

Bob  Moller  Landscape  Const.,  Inc., 
Pleasant  Hill,  CA.  21,568  539.20 

_4_ 


Bidder  Base  Bid  Unit  Cost 


Fiberglass  Seat,  Floor  and  Tank  Components 


Schmidt  and  Pollard,  Hayward,   Ca .  $5,940  $148.50 

Peterson   Products   Co.,    Belmont,  CA.  6,330  153.25 

* 

WHEREAS,  staff  has  demonstrated  the  need  to  reduce  the  total  units  involved  on 
the  original  bid  from  40  to  35  units;      and 

WHEREAS,  staff  has  recommended:  (I)  acceptance  of  the  base  bid  of  $10,894 
for  prefabricated  portable  toilet  structures  with  a  deduction  of  five  (5)  units  at  $272.35 
each,  for  a  total  of  $9,532.25;  and  (2)  acceptance  of  the  base  bid  of  $5,940  for  fiberglass 
seat,  floor  and  tank  components  for  portable  toilets  with  a  deduction  of  five  (5)  units  at 
$148.50  each,  for  a  total  of  $5,197.50;  and 

WHEREAS,  the  staff  estimate  was  $9,000  for  the  prefabricated  toilet  structures 
of  the  base  bid  and  $4,400  for  the  fiberglass  seat,  floor  and  tank  components  of  the  base 
bid;  c/id 

WHEREAS,  the  lowest  responsible  base  bid  for  35  units  was  in  the  aggregate  sum 
of  $14,729.75  (the  "low  bid")  by  Schmidt  and  Pollard  of  Hayward,   California;  and 

WHEREAS,  $!4,998  was  budgeted  for  Fiscal  Year  1972-73,  against  Account  No.  13-91, 
for  this  project. 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of 
such  bid  by  District  Counsel,   the  President,   Secretary  and  General  Manager  be  and  are 
each  hereby  authorized  and  -directed  to  award  a  contract  to  such  low  bidder  in  accordance 
with  this  resolution,  the  call  for  bids  and  other  bid  documents  in  the  amount  of  the  low  bid. 

BE  IT  FURTHER' RESOLVED  that  the  sum  of  $14,729.75,  which  includes  no 
contingency  allowance,  is  hereby  appropriated  to  the  above  project. 

ADOPTED  this  15th  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marl  in  W.   Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:    Directors  none 

ABSENT  :         Directors  none 

b.     Point  Pinole  Fencing 

Mr.  Crutcher  ai  the  request  of  Director  Jefferds  pointed  out  the  areas  where 
fencing  was  planned,  primarily  to  separate  the  proposed  parking  lot  from  the 
Souihem  Pacific  mainline  andto  prevent  people  from  falling  into  pitsor  building 
ruins.    Mr.   Crutcher  assured  Director  Jefferds  that  fencing  within  the  park  will  be 
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kept  to  a  minimum  and  that  dangerous  areas  will  be  filled  in  wherever  possible, 
retaining  only  those  features  that  lend  themselves  to  historical  value. 
Mr.  Crutcher  recommended  that  the  Board  accept  the  low  bid  submitted  by 
Anchor  Post  Products,  and  authorize  increasing  the  contract  by  up  to  25%  in 
order  to  meet  the  emergency  situation  at  Point  Pinole.     Mr.   Crutcher  said  that 
the  safety  consultant  will  visit  the  Point  Pinole  area  and  that  staff  will  be  guided 
by  his  recommendations.     On  motion  of  Director  Blumberg,  seconded  by  Director 
Woolridge,  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  NO.  4305 


AWARD  OF  CONTRACT  AFTER  BIDDING  - 
POINT  PINOLE  FENCING 

WHEREAS,  bidding  for  the  project  known  as  Point  Pinole  Fencing  was  duly 
authorized  by  this  Board  on  April  4,   1973,  per  Resolution  4265;  and 

WHEREAS,  the  call  for  bids  was  published  in  The  Daily  Review,  Hayward,  on  or 
before  May  3,  1973,  and  Daily  Pacific  Builder  on  or  before  May  3,   1973;  and 

WHEREAS,  two  (2)  timely  bids  were  received  and  opened  in  public  on  May  14, 
1973,  as  set  forth  in  the  following  summary  of  bids: 

Cost  per 
Bidder  Lump  Sum  Bid  Linear  Foot 

Larry  H.  Lidstone,  San  Jose 

Steel  Co.,   Inc. 

Oakland,   Calif.  $9,797.00  $4.25 

Anchor  Fence  Division, 

Anchor  Post  Products 

Inc. -Oakland,  Calif.  9,340.00  3.82 

WHEREAS,  staff  has  recommended  acceptance  of  the  base  bid  and  up  to  an 
additional  640  linear  feet  of  fencing;  and 

Y/HEREAS,  staff  estimate  was  $9,409  for  the  base  bid  and  $3.70  for  the  unit  cost 
per  linear  foot;  and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  was  $9,340  plus  $3.82 
per  linear  foot  unit  cost  (the  low  bid)  by  An  chcr  Post  Products,   Inc.;  and 

< 

WHEREAS,  $16,000  is  budgered  for  Fiscal  Year  1973-74  (accosunt  No.  24-80) 
for  this  project; 

NOW,  THEREFORE, ,  BE  IT  RESOLVED  that  subject  to  cpproval  of  the  form  of  such 
bid  by  District  Counsel,   the  President,   Secretary  and  General  M  r  bo  and  are  each 

eby  authorized  and  directed  to  award  a  contract  to  such  low  bidder  in  accordance  with 
-esolution,  the  call  for  bids  and  other  bid  documents  in  the  amount  of  the  low  base  bid 
2,240  linear  feet  of  fencing,  plus  not  to  exceed  an  additional  640  linear  Feet  of  fencing 
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as  determined  by  the  General  Manager  to  be  needed  for  the  fencing  of  the  new  Indian 
mound  a  J   this  site,  at  the  unit  cost  per  linear  foot  of  $3.82; 

RESOLVED  FURTHER  THAT  the  sum  of  $11,785  which  includes  no  contingency 
allowance  is  hereby  appropriated  to  the  above  project  against  Account  No.     14-80. 


ADOPTED  THIS  15th  Day  of  May/ 1973,  by  the  following  vote: 

FOR:  Directois  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Ccg  swell, 

Marlin    W.   Haley,  Mary  Lee  Jefferds,   John  J.   Leavitt  and 
Clyde  R.  Wool  ridge. 

AGAINST:      Directors  -  none 

ABSENT:  Directors  -  none 


c.  Wildcat  Development 

Mr.   Crufcher  stated  that  he  was  very  pleased  with  the  response  on  this  project, 
with  nine  bids  received,  ranging  in  price  from  $51,055  to  $94,950.    Mr.   Crutcher 
recommended  that  the  award  be  made  to  the  low  bidder.     On  motion  of  Director 
Leavitt,  seconded  by  Director  Woolridge,  the  following  resolution  was     a  dopted 
by  unanimous  vote: 

RESOLUTION  NO.  4306 


AWARD  OF  CONTRACT  AFTER  BIDDING 
WILDCAT  REGIONAL  PARK  DEVELOPMENT 

WHEREAS,  bidding  for  the  project  known  as  Road  Improvements  and  Utilities, 
Wildcat  Regional  Park,  was  duly  authorized  by  this  Board  on  March  20,  1973,  per  Resolution 
No.  4254;  and 

WHEREAS,  the  call  for  bids  was  published  in  The  Daily  Pacific  Builder,  The 
Hayward  Daily  Review,  the  Oakland  Tribune,  and  Contra  Costa  Times  on  or  before 
April  20,   1973;  and 

WHER  EAS,  nine  (9)  timely  bids  were  received  and  opened  in  public  on  May  II,  1973, 
as  set  forth  in  the  following  summary  of  bids: 
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S.  D.  Phillips  Excavating 
2072  So.  Vasco  Road 
Livermore,  CA .  94550 

Livermore   Construction    Company 
270   So.    J.    Sheet 
Livermore,    Calif.    94550 

O.    C.    Jones  and   Sons 
Fourth   and   Cedar    Sts. 
Berkeley,    CA.    94710 

E.    G.   Alves  Construction   Co. 
P.   O.   Box  950 
Pittsburg,    Ca .    94565 

M.    H.    Meyers 
No.    I   First   Street 
Richmond,    Ca.   94801 

Ransome  Company 
4030  Hoi  I  is  Street 
Emeryville,    Ca.   94608 

Peter   Cole   Jensen,    Inc. 
P.    O.    Box  553 
Darnville,    Ca.   94526 

McGuire  and  Hester 
796  -  66th  Avenue 
Oakland,    Ca.    94621 

Gallagher  and  Burk 
344  High   Street 
Oakland,    Ca.   94601 


Lump  Sum 
Bid 


51,055 


57,311 


61,515 


62,850 


65,800 


70,190 


'72,470 


73,337 


94,950 


Alt.l 
(Deduct) 


1500 


2100 


2155 


900 


800 


2179 


1200 


1500 


1000 


Alt. 2 
(Deduct) 


500 


1100 


965 


2000 


1170 


1241 


1300 


1300 


600 


WHEREAS,    staff  has  recommended  acceptance  of  the  base  bid;   and 

WHEREAS,    staff  estimate  was  $55,727  for  the  base  bid,    loss  S2,000  for  Alternate  #l 
ss   $920  for  Alternate   #2;   and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  and  acceptable  alternates  was 
in  the  aggregate  sum  of  S:'A  ,055  (the  low  bid)  by  S.  D.  Phillips  Excavating  Company  of 
Livermore,  California;  and 
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WHEREAS,  $57,914  is  budgeted  for  Fiscal  Year  1973-74  (Account  No.  14-90)  for 
this  project,  it  therefore  being  necessary  lo  appropriate  ihe  sum    of  $5! ,055  for  such 
project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bid 
by  District  Counsel,  the  President,    Secretary  and  General  Manager  be  and  are  each  hereby 
authorized  and  directed  to  award  a  contract  to  such  low  bidder  in  accordance  with  this 
resolution,  the  call  for  bids  and  other  bid  documents  in  the  amount  of  the  low  bid. 

RESOLVED  FURTHER  THAT  the  sum  of  $57,914  which  includes  a  $6,089  contingency 
allowance  is  hereby  appropriated  to  the  above  project  against  account  No.  14-90. 

ADOPTED  THIS  15th  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marl  in  W.  Haley,   Mary  Lee  Jefferds,   John  J.  Leavitt  and 
Clyde  R.  Woolridge. 
AGAINST:      Directors  none 
ABSENT:  Directors  none 

3.  CONSENT  CALENDAR     . 


.  Following  a  brief  discussion  of  the  meaning  of  the  clause  requested  by  staff  to  be 
included  in  the  Brooks  Island  lease,  which  counsel  said  was  a  "muscle  clause"  for  the 
Lessor,  on  motion  of  Director  Blumberg,  seconded  by  Director  Cogswell,  the  following 
two  resolutions  were  adopted  by  unanimous  vote: 

a.  Approval  of  amendments  to  New  Haven  Unified  School  District  agreement  . 

RESOLUTION  No.  4307 

APPROVAL  OF  AMENDMENT  TO  NEW  HAVEN     * 
UNIFIED  SCHOOL  DISTRICT  AGREEMENT 


WHEREAS,  by  presentation  this  date  staff  has  demonstrated  the  need  to  amend  the 
New  Haven  Unified  School   District  Agreement,   Resolution  No.  3898  on  the  Alameda  Oeek 
Trail  to  provide  .14  of  an  acre  enlargement  for  the  proposed  staging  area  on  school  district 
property; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are 
hereby  authorized  and  directed  to  execute  on  behalf  of  the  District  an  amendment  to  the 
New  Haven  Unified  School  District  Agreement  (described  in  Resolution  No.  3898)  in  the  form 
presented  to  the  Board  this  date,  subject,  however,   to  modification  approved  by  the  General 
Manager  and  District  Counsel  to  substitute  such  access  road  as  the  General  Manager  shall 
determine  is  more  suitable  for  District  purposes  in  the  place  of  Hop  Ranch  Road. 

ADOPTED  this  15th  day  of  May,  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marl  in  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Woolridge 
AGAINST;  Directors  none 
ABSENT;        Directors  none  -9- 


b.  Approval  of  amendments  to  Brooks  Island  lease. 

RESOLUTION  No.  4308 

AUTHORIZATION  TO  EXECUTE  AN  AMENDMENT  TO  "NOVATION  AND  AMENDMENT 
TO  LEASE",  DATED  OCTOBER  23,  1969,  BETWEEN  EAST  BAY  REGIONAL  PARK  DISTRICT 
AND  BROOKS'  ISLAND  GUN  CLUB. 

BE  IT  RESOLVED  that  the  President  and  Secretary  of  the  Board  of  Directors  be  and 
are  hereby  authorized  and  directed  to  execute  and  amend  to  that  certain  "NOVATION  AND 
AMENDMENT  TO  LEASE,"  dated  October  23,  1969,  by  adding  the  following  at  the  end  of 
Paragraph  5: 

"Lessees,  also  agree  that  during  the  period  of  their  occupancy, 
they  will  make  ever  effort  to  protect  the  premises  from  trespass 
by  unauthorized  persons  and  to  protect  the  fossil  areas  and 
historic  relics.     Further,  that  the  use  of  said  premises  as  a 
habitat  for  wild  fowl  of  all  types  shall  be  encouraged,  and 
every  effort  made  to  preserve  and  protect  the  ecology  of  the 
island." 

ADOPTED  this  15th  day  of  May,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,   John  J.   Leavitt  and 
Clyde  R.  Woolridge 

AGAINST:       Directors  none 

ABSENT:  Directors  none 

c.  Approval  of  reallocation  of  $1,700  carry-over  for  Temescal  North  End  Development. 

Staff  had  requested  that  this  item  be  taken  off  the  "Consent  Calendar",  and  as 
explained  in  the  memo  to  the  Board,  an  allocation  of  $2,865  was  needed  to  complete 
the  paving  and  repair  erosion  damage  at  the  north  end  of  Temescal .     Staff  had  advised 
the  Board  that  $5,000  will  be  required  to  complete  the  project  for  irrigation  and 
planting  along  the  frontage  road  bank  when  the  Highway  Department  completes  its 
construction  in  the  area,  and  it  was  hoped  that  the  State  would  assume  a  portion  of 
this  expense.     On  motion  of  Director  Jefferds,  seconded  by  Director  Woolridge,  the 
following  resolution  was  adopted  by  unanimous  vote: 

'     RESOLUTION  No.  4309 

APPROVAL  OF  ALLOCATION  OF  $2,865  TO  COMPLETE  THE  LAKE  TEMESCAL  NORTH  END 
DEVELOPMENT 

WHEREAS,  by  presentation  this  date  staff  has  demonstrated  the  need  for  an  additional 
$2,865  to  complete  the  project  at  the  north  end  of  Lake  Temescal  Regional  Park; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  authorized 
and   directed  to  extend  the  present  contract  with  Munkdale  Bros.,   Inc.  of  Burlingame,   Ca. 
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to  cover  additional  work  (erosion  repair,  plant  replacement  and  installation  of  one  catch 
basin)  for  a  contract  amount  of  $1,365  and  to  authorize  the  Division  of  Highways  or  its 
contractor  to  complete  the  grading  and  paving  of  entrances  to  the  parking  lot  and  the  club 
house  building  for  a  cost  not  to  exceed  $1,500,  all  at  Lake  Temesca!  Recreation  Area,  and 
upon  terms  and  conditions  satisfactory  to  the  General  Manager. 

BE  IT  FURTHER  RESOLVED  that  the  cost  of  the  above  project  is  hereby  appropriated 
from  Account  No.  13-10. 

ADOPTED  this  15th  day  of  May,   1973  by  the  following. vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell. 

MarlinW.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and 

Clyde  R.  Woolridge 
AGAINST:  Directors  none 

ABSENT:  Directors  none 

4.    Approval  to  negotiate  with  Arrow  Development  Co.  for  two  used  trailers  for  Redwood 

Regional  Park  and  an  option  on  one  used  trailer  for  Point  Pinole,  and  approval  for  purchase 
of  transportation  equipment. 

Assistant  General  Manager  Jerry  Kent  covered  this  agenda  item,  requesting 
authorization  to  negotiate  an  option  for  one  trailer  and  one  tractor  from  the 
Arrow  Development  Company.    Mr.  Kent  advised  that  going  out  to  bid  would 
be  an  exercise  in  futility,  as  there  is  only  one  supplier  for  the  equipment. 

Assistant  General  Manager  Jerry  Kent  reported  on  this  item,  requesting 
authorization  to  negotiate  purchase  of  two  used  trailers  and  a  tractor  to  pull  the 
units,  as  well  as  an  option  on  a  used  trailer  and  tractor  for  Point  Pinole,  pending 
final  action  by  the  Board  on  the  negative  impact  declaration.     Miss  Jefferds 
suggested  that  if  the  public  was  told  exactly  what, the  unit  was,  it  might  make  the 
argument  f6r  an  internal  transportation  system  at  Point  Pinole  a  little  clearer. 

Mr.   Kent  also  requested  an  allocation  of  $19,750  from  the  General  Fund  to  cover 
the  equipment  at  Redwood  Regional  Park.     On  motion  of  Director  Cogswell, 
seconded  by  Directors  Blumberg  and  Woolridge,   the  following  resolutions  were 
adopted  by  unanimous  vote: 

RESOLUTION  No.  4314 


APPROVAL  TO  NEGOTIATE  WITH  ARROW  DEVELOPMENT  COMPANY  FOR  TWO  USED 
TRAILERS  AND  APPROVAL  FOR  PURCHASE  OF  TRANSPORTATION  EQUIPMENT  FOR 
REDWOOD  REGIONAL  PARK 

WHEREAS,  by  Resolution  No.  4151,  adopted  November  14,  1972,  this  Board 
approved  an  internal  transportation  system  for  Redwood  Regional  Park;  and 

WHEREAS,  the  sum  of  $10,000  was  budgeted  for  Fiscal  Year  1972-73  for  such 
equipment;  and  '. 


WHEREAS,  staff  has  contacted  approximately  thirty  (30)  manufacturers  nationwide 
with  regard  to  supplying  internal  transportation  system  equipment  and  have  found  Arrow 
Development  Company  of  Mountain  View,   California,   to  be  the  only  supplier  capable  of 
meeting  the  District's  requirements  for  these  trailers; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby 
authorized  to  negotiate  with  Arrow  Development  Company  of  Mountain  View,   California,  for 
the  purchase  of  one  usedClark  TOR-30  Tractor  (for  a  purchase  price  not  to  exceed  $1,750) 
and  two  tram  train  trailers  (at  purchase  price  not  to  exceed  $9,000  each)  which  conform  to 
the  specifications  and  presentation  to  the  Board  this  date; 

BE  IT  FURTHER  RESOLVED  that  if  such  negotiations  result  in  terms  of  purchase 
satisfactory  to  the  General  Manager,  the  General  Manager  is  authorized  to  purchase  such 
equipment  on  such  terms,  the  cost  thereof  to  be  appropriated  against  the  General  Fund, 
Account  No.  12-71. 

'  ADOPTED  THIS  15th  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred*C.  Blumberg,  Howard  L.   Cogswell, 

Marl  in  VV.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Woolridge. 

AGAINST:    Directors  -  none 

ABS  ENT:        Directors  -  none 


RESOLUTION  NO.  43 1 5 


APPROVAL  TO  NEGOTIATE  WITH  ARROW  DEVELOPMENT  COMPANY  FOR  ONE  USED 
TRAILER  FOR  POINT  PINOLE  AND  APPROVAL  FOR  PURCHASE  OF  TRANSPORTATION 
EQUIPMENT       

V/HEREAS,  by  presentation  this  date  staff  has  demonstrated  the  need  to  purchase 
an  internal  transportation  system  for  Point  Pinole  Regional  Park;  and 

WHEREAS,   the  Board  of  Directors  has  requested  staff  to  investigate  an  internal 
transportation  system  for  Point  Pinole  Regional  Park;  and 

WHEREAS,  staff  has  contacted  approximately  thirty  (30)  manufacturers  nation- 
wide with  regard  to  supplying  internal  transportation  system  equipment  and  have  found 
Arrow  Development  Company  of  Mountain  View,   California,  to  be    the  only  supplier 
capable  of  meeting  the  District's  requirements  for  these  trailers; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby 
authorized  to   negotiate  for  and  acquire  from  Arrow  Development  Company  of  Mountain  View, 
California,  the  option  (for  at  least  30  days)  to  purchase  one  used  Clark  TOR-30  Tractor 
(at  a  cost  not  to  exceed  $1,750)  and  one  tram  train  trailer  (at  a  cost  not  to  exceed  $9,000) 
which  conform  to  the  specifications  and  presentation  to  the  Board  this  date,  with  considera- 
tion for  said  option  not  to  exceed  $25. 
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ADOPTED  THIS  15th  day  of  May,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.   Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Woolridge 

AGAINST:    Directors  none 

ABSENT:         Directors  none 


5.  Poinl  Pinole  Impact  Statement. 

Chief  of  the  Interpretive  Department  Christian  Nelson  advised  that  formal  notice 
had  been  received  from  Ralph  Warner,   Co-Chairman  of  the  Point  Pinole  committee  which 
indicates  they  intend  to  oppose  the  staff  conclusion  that  the  proposed  transportation  system 
at  Point  Pinole  will  have  no  impact  on-Point  Pinole.     Under  the  guidelines  previously 
approved,  Mr.  Nelson  said  that  the  District  is  obliged  to  wait  another  ten   days  for 
this  statement  to  come  in  and  be  evcluated  by  the  Board.    Mr.   Nelson   expected  that 
Mr.  Warner  will  be  at  the  next  Board  meeting  to  make  a  presentation  and  under  the  cir- 
cumstances advised  that  no  further  action  needs  to  be  taken  by  the  Board  at  this  time 
and  that  the  matter  will  come  up  again  at  the  next  Board  meeting. 

Miss  Jefferds  called  attention  to  the  fact  that  the  guidelines  which  were  received  by 
the  Board  had  not  been  amended  as  the  Board  had  directed  at  previous  meetings.     Mr. 
Nelson  said  that  pages  II,   12  and  25  were  revised  and  incorporated  into  the  guidelines. 
Miss  jefferds  commented  that  changes  on  the  review  procedure  had  not  been  included, 
feeling  additional  10  days  in  which  to  respond  should  be  a  part  of  the  review  procedure. 
Miss  Jefferds  also  commented  on  the  alternatives  for  the  EIR  and  suggested  that  this 
be  made  consistent  with  the  statement  on  page  2  about  the  goals  and  the  statement  on 
page  10  about  the  EIR.    This  was  considered  and  passed  as  a  motion,  Miss  Jefferds  said, 
earlier  and  was  not  incorporated  into  the  guidelines.     Counsel  Black  said  that  this  was 
overlooked  and  he  would  arrange  to  get  the  corrections   into  the  guidelines.     Director 
Cogswell  asked  that  page  8  be  revised  and  sent  to  the  Board,  since  this  is  all  that  is 
required  to    clarify  the  matter. 

6.  Executive  Session  re:  Coal  Mines  litigation  with  Attorney  John  Rogers. 

General  Manager  Trudeau  suggested  that  the  Board  take  up  the  Addenda  items  prior  to  the 
Executive  Session  with  Counsel  John  Rogers.     However,  for  the  purposes  of  these  minutes, 
the  items  are  recorded  in  the  sequence  of  the  Agenda.    Accordingly,  an  Executive  Session 
was  called  by  President  Haley,  after  review  of  the  addenda  items,  with  Counsels  Donn 
Black  and  John  Rogers  on  the  Coal  Mines  litigation.     Following  the   Executive  Session, 
Director  Leavitt  moved  that  if  necessary,  when  a  decision  on  the  Coal  Munes  litigation 
is  received,  reasonable  efforts  be  made  to  convene  a  special  Board  meeting,  and  barring 
that,   ihe  decision  for  action  be  left  to  the  General  Manager  and  Counsel.     Dire  ctor  Wool- 
ridge seconded  the  motion  which  was  unanimously  approved  by  the  Board. 

7.  Approval  of  resolution  accepting  Rose  Hill  Cemetery,   Coal  Mines  Area. 

Miss  Donna  C.   Davies,  representing  the  Welsh-American  Society  of  the  Bay  Area  staled 
that  their  Society    was  most  interested  in  the  Rose  Hill  project  and  would  feel  very  badly 
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if  Mr.   Kosanke  were  able  to  go  ahead  with  the  strip  mining  operation  and  offered  their 
assistance  to  the  Board.     Chairman  Haley  advised  Miss  Davies  that  the  Board  would 
accept  the  deed  to  the  cemetery  at  this  meeting  and  would  welcome  the  help  of  her 
group  in  furnishing  historical  data,  etc.  for  the  project. 

Chief  of  Land  Management  Hulet  Hornbeck  recommended  that  the  Board  accept  title 
to  the  cemetery.      After  some  discussion  on  the  vandalism  problems  at  the  site,    Director 
Leavitt  moved  to  accept  the  deed,  which  motion  was  seconded  by  Directors  Jefferds  and 
Woolridge,  and  after  the  Board  was  assured  there  would  be  no  additional  expense  in 
relation  to  patrolling  the  area,   the  following  resolution  was  adopted  by  unanimous  vote. 
President  Haley  also  appointed  Director  Badger  to  serve  as  the  Board  liaison  with  the 
Welsh-American  Society  en  the  Rose  Hill  project. 

RESOLUTION  No.  4312 


AUTHORIZATION  TO  ACCEPT  GRANT  DEED  FROM  CONTRA  COSTA 
COUNTY  FOR  ROSE  HILL  CEMETERY ,_ 

WHEREAS,   the  Contra  Costa  County  Board  of  Supervisors,  by  Resolution  No. 
73-245,  adopted  April  10,  193,  has  authorized  conveyance  of  the  Rose  Hill  Cemetery, 
adjacent  to  lands  within  the  Coal  Mines  Regional  Park,  to  the  Park  District;  and 

WHEREAS,  staff  has  demonstrated  the  appropriateness  and  need  for  inclusion 
of  this  historical  site  within  Coal  Mines  Regional  Park; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  District  does  hereby  accept,  and 
authorize  the  recordation  of  a  deed  from  Contra  Costa  County  describing  the  property  set 
forth  in  the  deed  from  Emma  Rose  to  Contra  Costa  County,  recorded  June  10,  1943,  in 
Book  739,   Page  212,   Official  Records. 

ADOPTED  this  15th  day  of  May,  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Woolridge. 

AGAINST:  Directors  none 

ABSENT:  Directors  none 

E.    ADDENDA  TO  AGENDA 


8.      Appointment  of  two  persons  for  consideration  on  Advisory  Commission  for  Golden  Gate 
National  Recreation  Area  (National  Park  Service). 

President  Haley  appointed  Fred  Blumberg  as  the  Board  representative  for  consideration  to 
serve  on  the  advisory  commission.     Inasmuch  as  the  letter  from  the  Park  Service  recommended 
that  two  names  be  submitted,   Director  Woolridge  suggested  that  former  Director  Paul 
Herberts'  name  be  included.     Mr.  Haley  stated  that  this  was  the  Board  President's  per- 
ive  and  selected  Director  Fred  C.  Blumberg  and  Paul  E.  Herberts  as  the  District 
ointees  for  consideration.     Director  Jefferds  moved  to  confirm  the  selection,  which 
motion  was  seconded  by  Director  Blumberg. 
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9.      Approve!  of  demolition  schedule  -  Tiiden  NIKE  Site. 

Director  Jefferds  expressed  concern  about  leaving  only  the  tv/o  sites  and  felt  that  the 
District  should  not  be  limited  to  holding  on  to  just  the  two  and  suggested  that  the  statement 
be  made  more  general  as  a  number  of  people  have  been  discussing  a  number  of  other 
possible  uses.     Chairman  Haley  said  that  if  this  was  going  to  be  the  course  to  follow 
definite  direction  should  be  given  to  the  staff.     Contra  Costa  County  found  that  several 
of  the  larger  buildings  were  found  to  be  sufficiently  structurally  sound  to  be  used  for 
school  use.     General  Manager  Trudeau  commented  that  since  there  was  no  great  degree 
or  urgency  that  this  be  taken  off  the  agenda  for  further  review.     Mr.  Hornbeck  commented 

that  the  federal  government  is  waiting  for  a  schedule  from  the  District  and  they  have  waited 
for  about  a  year  and  a  half  now  for  that  information.      After  further  discussion,   it  was  the 

decision  to  hold  this  over  to  the  next  meeting. 

10.       Authorize  filing  for  advance  funds  on  Land  and  Water  Conservation  grants  -  Point  Pinole. 

General  Manager  Trudeau  commented  that  while  he  was  in  Washington  on  the  eucalyptus 
problem,  he  speni  the  second  day  with  the  Bureau  of  Outdoor  Recreation  and  was  surprised  to  learn 
that  the  supplementary  contract  for  Point  Pinole  funding  was  approved  but  would  take  three  weeks 
to  process.      The  Bureau  anticipated  that  the  District  would  receive  the  check  in  September,  Mr. 
Trudeau  said,  and  stressed  the  fact  that  the  District  had  to  come  up  with  $5  million  by  June  30  or 
possibly  forfeit  the  property.       After  a  few  rush  phone  calls,  Mr.  Trudeau  said,   the  Bureau  agreed 
to  make  an  exception  if  the  Board  would  apply  for  an  advance  payment  through  the  proper  channels. 
Mr.   Trudeau  said  that  for  this  reason  the  item  was  on  the  agenda  and  recommended  that  the  Board 
approve  filing  for  the  advance  payments.        On  motion  of  Directors  Blumberg  and  Woolridge, 
seconded  by  Director  Jefferds,   the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  431] 

APPROVAL  FOR  FILING  OF  A  REQUISITION  FOR  AN  ADVANCE  PAYMENT  FOR  LAND  AND  WATER 
CONSERVATION  FUND  GRANT  AT  POINT  PINOLE 


WHEREAS.,  payment  to  Bethlehem  Steel  Corporation  of  the  deferred  portion 
of  the  purchase  price  of.  lands  acquired  for  Point  Pinole  Regional  Park  will  become 
due  and  payable  prior  to  the  time  that  grant  funds  would  normally  be  deposited  to 
the  District  pursuant  to  the  Contingency  Fund  Grant  Application  heretofore  filed 
with  the  Bureau  of  Outdoor  Recreation  by  the  District  for  such  acquisition; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  be  and  is  hereby 
authorized  and  directed  to  file  all  necessary  papers  and  instruments  with  the  office 
of  the  State  Liaison  Officer  of  the  Land  and  Water  Conservation  Fund  to  requisition 
an  advance  payment  to  the  Fast  Bay  Regional  Park  District  for  funds  under  the 
District's  Grant  Contract  in  the  sum  of  $773,911,  such  funds  to  be  received  by  the 
State  Liaison  Officer  prior  to  July  1,  1973; 

BE  IT  FURTHER  RESOLVED  that  in  the  event  such  funds  arc  received  by  the 
District  mere  than  fifteen  (IS)  days  prior  to  the  date  payment  is  uvc   Bethlehem 
Steel  Corporation,  such  funds  shall  be  deposited  as  directed  by  the  District's 
controller  for  accrual  of  interest  pending  disbursement  to  Bethlehem  Steel  Cor- 
poration. 
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ADOPTED  this    15th  clay  of  May,    1973,   by  the   following  vote 


FOR: 

AGAINST; 
ABSENT: 


Directors  Paul  J.   Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 
Marl  in  W.   Haley,   Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 
Directors  none. 
Directors  none. 


r 


1 1  .    Notice  of  May  31  hearing  on  Wildcat  Creek  by  Corps  of  Engineers.       Chairman  Haley 

advised  the  Board  that  each  Director  had  received  a  notice  of  the  hearing.     Mr.  Trudeau 
added  that  Mr.Hornbeck  would  represent  the  District  at  the  hearing  and  will  make  substantially 
the  same  comments  that  were  included  in  the  Memo  to  the  Board  on  this  subject.      Director 
Cogswell  added:    "wifhour  taking  any  position  with  respect  to  the  property." 


12.     Executive  session  with  attorney  Donn  Black  re:    possible  litigation.       No  specific  Executive 
Session  was  called  on  this  item. 


DEMANDS 


The  Demands  were  approved  by  the  Board  following  a  field  trip  to  the  eucalyptus  area,  on 
motion  of  Director  Blumberg,  seconded  by  Director  Woolridge.      The  following  resolution  was 
accordingly  adopted  by  unanimous  vote: 


RESOLUTION  No.  4316: 


That  the  Demands  for  the  period  ending  May  15,   1973 
totaling  $478,737.27  be  approved  and  authorized  for 
payment. 


Payroll,   General  and  Concession  Account  Expenses 


16336-16561 


Evidenced  by  District  prepared  Demand  Register  dated  5/15/73  $478,737.27 


G.    COMMUNICATIONS 


Mr.  Trudeau  commented  on  the  request  from  the  City  and  Chamber  of  Commerce  of  Walnut  Creek 
to  comment       on  the  lack  of  availability  of  park  areas  in  the  central  part  of  the  county,  of  which 
Arroyo  del  Cerro  was  to  be  one  of  those.        On  this  item,   Mr.  Kent  reported  that  he  has  talked 
with  the  staff  of  the  Contra  Costa  Flood  Control   District  who  are  not  very  optimistic  about  the 
program  going  forward,  although  they  are  still  pursuing  three  possible  options.      Director  Leavitt 
recommended  that  the  project  be  dropped.      Director  Blumberg  suggested  that  a  very  careful  review 

he  project  should  be  in  the  offing  within  the  next  two  months,  inasmuch  as  funds  have  been 
included  in  the  budget  for  this  project.      Director  Badger  also  suggested  that  staff  sit  on  this  for  a 
v/nile,  or  perhaps  the  funds  could  be  used  at  some  other  site.        Director  Blumberg  then  moved  that 
staff  come  up  with  a  review  as  to  whether  it  should  be  abandoned  after  loss  of  funds  by  the  Flood 
Control    District.       Director  Cogswell  seconded  the  motion  and  it  was  agreed  that  this  matter  come 

>re  the  Board  within  the  next  two  months  if  possible.      The  motion  passed  by  unanimous  vote. 

nerai  Manager  Trudeau  also  commented  on  the  fact  that  the  Daily  Review  has  let  up  on  the 
trials  for  development  of    a  golf  course,   etc.  at  Garin  Ranch    and  acknowledged  receipt  of 
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a  petition  with  359  signatures,,  most  of  which  were  from  the  Hayward  area,  supporting  the 
District's  position  of  minimal  development  at  Garin .      Dr.   Cogswell  distributed  a  copy  of  a 
letter  written  by  the  circulator  of  that  petition,  addressed  to  Mr.  Morrisson  of  HARD,  with  a 
copy  to  himself  and  Mr.  Haley. 

H.     GENERAL  MANAGER'S  and  BOARD  COMMENTS 

Chairman  Haley  commented  ihat  the  District  has  been  asked  by  the  Hayward  Area  Shoreline 
Planning  Committee  to  appoint  five  members  to  a  Citizens  Advisory  Committee  and  that  Director 
Cogswell  has  some  names  to  submit.      If  the  Board  had  no  objections,   President  Haley  said, 
he  would  like  to  have  Dr.  Cogswell  to  go  ahead  and  submit  the  names.        Dr.  Cogswell  stated 
that  he  still  has  to  contact  two  individuals  to  see  if  they  would  be  willing  to  serve.      It  was 
the  feeling  of  the  Board  that  no  formal  action  was  needed  and  Chairman  Haley  authorized 
Director  Cogswell  to  proceed  with  the  selection  and  that  he  would  appoint  them  to  the  committee. 

Chairman  Haley  also  suggested  that,  because  of  Director  Biumberg's  recent  comments  about  the 
Four  Seasons,   that  it  should  be  reviewed  by  the  Board  at  a  subsequent  meeting.      It  was  reported 
that  Controller  Meilandt  was  researching  this  matter  and  would  have  some  information  to  the 
Board  at  an  early  date. 

Chairman  Haley  also  reported  that  he  will  be  away  from  the  office  for  about  four  weeks  and  *— 

that  Director  Cogswell  would  be  chairing  the  next  few  meetings. 

I.   •    Report  on  Eucalyptus  Fire  problem 

General  Manager  Trudeau  reported  that  the  local  group  did  an  outstanding  job  at  the  hearings  in 
Washington  and  that  both  Senator  Knowland  and  Stewart  Udall  had  sent  telegrams.      The  result 
of  all  this,   Mr.  Trudeau  said,   is  that  Mr.  Trent  is  in  the  Bay  Area  with  Craig  Chandler,  a  forest 
fire  research  specialist  from  the  U.   S.  Forest  Service  and  a  former  resident  of  the  area    with  some 
understanding  of  the  problem.         Mr. Trudeau  said  that  he  was  encouraged  from  the  information 
from  Senator  Cranston's  office  on  the  legislation  and  that  it  will  be  moved  as  swiftly  as  possible 
through  the  Senate  with  a  companion  bill  inthe  House.      After  hearing  Mr.  Trent  at  a  press 
conference  today,  Mr.  Trudeau  said  he  was  not  quite  as  optimistic  after  listening  to  him  as  he 
might  have.      Mr.  Trudeau  felt,  as  did  members  in  the  audience,  that  Mr. Trent's  reaction  was 
not  good. 

Mr.  Trudeau  complimented  Bill  Hildebrand,  Chairman  of  the  Inter-Agency    Task  Force  on  Eucalyptus 
and  Fire  Warden  of  Alameda  County,  for  the  superb  job  of  keeping  everybody  informed  and  Mrs. 
Marge  Gibson,  Vice-Chairperson  of  the  Montclair  Citizens'Fire  Hazard  Committee,  for  her  efforts, 
and  in  coordinating  the  efforts  of  25  groups  and  keeping  them  on  the  earn,  working   toward  a  common 
goal.         Mrs.  Gibson  said  she  was  disappointed  with  the  reaction  of  Mr.  Trent  now  that  he  is  on  the 
scene,  since  things  seemed  to  be  going  so  well  in  Washington.      Mr.   Hildebrand  also  commented 
that  having  dealt  with  federal  bureaucracies  for  so  many  years,  he  is  not  surprised  and  they  will  tell 
you  what  they  are  going  to  do  when  they  do  it.      Mr.  Hildebrand  said  that  every  effort  will  be  made 
to  get  the  funds  -  one  way  or  another. 

J.      ADJOURNMENT  for  field  trip  to  Eucalyptus  problem  areas. 

The  Board  recessed  for  a  field  trip  to  the  euclayptus  area,  which  Mr.   Trudeau  said  was  a  "dress 
rehearsal"  of  the  tour  planned  for  Mr.  Trent  the  following  day.        Upon  the  return  of  the  Board 
Members  to  the  District  Headquarters,   the  agenda  items,  including  the  Demands,  were  completed 
and  the  Board  adjourned  at  6:00  p.m. 

-17- 


r 


r 


c 


MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

2:00  p.m.  June  5,   1973  District  Headquarters 

A.  ROLL  CALL 

The  regular  meeting  of  the  Board  of  Directors  of  Tuesday,  June  5,   1973,  was  called  to  order  at 
2  p.m.  by  Board  President  Marlin  W.  Haley,  at  the  District  Headquarters,   11500  Skyline  Blvd., 
Oakland,  California. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell,  Marlin  W. 

Haley,  Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 

ABSENT:  Director  John  J.  Leavitt. 

STAFF  PRESENT:     General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 
Controller  Ralph  Meilandt,   Department  Heads  Hulet  Hornbeck,  Lewis  Crutcher, 
Christian  Nelson,   Larry  Olson,   Bob  Blau,   Doreta  Chaney,   Fred  Monteagle,  and 
staff  members  Gary  Tate,  Jim  Grassi,  Mike  Ackley,   Donald  Harms,   Rev  Ramos, 
Harold  Luhtala  and  District  Counsel  Thomas  F.  Hyde  (Orr,  Wendel  &  Lawlor). 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes.  Lucretia  Edwards,  Barbara  Vincent, 

MaxineMcCloskey  and  Margaret  Bowman. 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Woolridge,  seconded  by  Director  Badger,  the  Agenda  for  the  June  5,   1973 
meeting  was  approved  by  unanimous  vote  of  the  six  Directors  present,  subject  to  removal  of  item 
5  -  j  from  the  "Consent  Calendar"  relating  to  renewal  of  a  contract  with  consultant  Bill  Home  in 
regard  to  the  Citizens  Task  Force  and  the  OVERVIEW  Master  Plan.      Director  Jefferds  hod  requested 
that  this  item  be  removed  from  the  "Consent  Calendar". 

C.  MINUTES 


On  motion  of  Director  Woolridge,  seconded  by  Director  Blumberg,  the  Minutes  for  the  April  4,    1973 
evening  session  at  the  Alameda  City  Hall   were  approved  by  the  vote  of  five  Directors.      Director 
Jefferds  abstained  from  voting,  indicating  that  she  had  fust  received  the  Minutes  and  did  not  have  an 
opportunity  to  review  them.        Board  approval  was  subject  to  the  addition  of  the  word  "not"  in  the 
seventh  line,  page  8,  relating  to  the  Alameda  Beach  erosion  problem,  so  that  the  sentence  reads  as 
follows:  "Director  Cogswell  said  that  he  was  very  adament  that  the  District  should  not  be  responsible 
for  any  erosion  control .  " 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  Minutes  for  the  May  1  meeting 
were  approved,  also  by  the  vote  of  five  Directors.  Director  Badger  abstained  from  voting  due  to  lack 
of  sufficient  time  to  review  the  minutes. 

D.  BUSINESS  BEFORE  THE  BOARD 

1.  Approval  to  negotiate  with  local  firms  for  Garbage  Collection  Service.       Discussion  on  tin's 

item  included  comment  from  Director  Jefferds  as  to  whether  the  District  should  proceed  with 
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negotiations  for  garbage  service,   in  view  of  Mr.  Novogrodsky's  letter  of  June  4,   1973,   the  union 
representative,  requesting  that  the  matter  be  tabled.       The  letter  indicated  that  this  was  the  subject 
of  a  union  grievance  and  would  be  arbitrated  shortly.         General  Manager  Trudeau  explained  that 
the  District  is  adequately  protected  as  the  agreement  contains  provision  for  cancellation  in  the 
event  the  agreement  is  illegal  or  in  violation  of  the  Memorandum  of  Understanding  between  the  union 
and  the  District,   upon  30  days  written  notice.        Mr.  Trudeau  also  pointed  out  that  the  agreement 
holds  the  District  harmless  and  indemnifies  the  Directors  and  staff  against  any  action  or  liability 
connected  with  the  garbage  collection  service. 

Mr.  Trudeau  said  that  as  they  read  the  MOU  there  is  the  management  right  to  change  }obs, 
particularly  in  this  case  where  nobody  will  be  losing  their  job,  but  will  be  reassigned.      Mr.  Trudeau 
said  that  over  the  long  period  of  time  this  will  be  a  more  efficient  and  better  way  of  handling  garbage 
disposal,   if  it  works.      Mr.  Trudeau  said  that  although  the  union  has  asked  to  table  this  item, 
Section  13  of  the  agreement  would  allow  the  District  to  proceed  to  negotiate,  and  that  it  was  possible 
the  matter  may  be  resolved  in  the  arbitration  process  prior  to  the  next  Board  meeting. 

Director  Blumberg  commented  that  he  was  a  member  of  the  Finance  Committee  which  recommended 
that  this  be  included  in  the  budget  and  that  the  subject  was  discussed  in  depth.     Director  Blumberg 
further  stated  that  staff  is  only  requesting  approval  to  negotiate  now.      Director  Badger  questioned 
the  fact  that  the  District  proceeded  with  the  contract  for  the  85  garbage  containers  before  negotiations 
for  the  service  had  been  completed.        Director  Woolridge   replied  that  it  was  his  understanding  the 
containers  were  needed  in  any  case  and  that  if  the  District  did  not  go  this  route,  it  would  be 
necessary  to  buy  new  trucks. 

Director  Cogswell,  also  a  member  of  the  Finance  Committee,   commented  that  the  reason,  as  he  under- 
stood it,   for  placing  the  order  for  the  smaller  containers  was  because  it  would  take  a  firm  a  consider- 
able amount  of  time  to  make  them  up.      It  is  not  a  stock  item,   Director  Cogswell  said,   in  the  quantity 
the  District  v/anted.      Director  Cogswell  also  stated  that  he  recalled  in  the  Finance  Committee 
discussion  on  this  subject  it  would  have  cost  the  District  around  $17,000  more  to  buy  the  two  new 
trucks  and  continue  with  the  present  operation. 

Director  Badger  stated  that  he  felt  this  was  something  that  should  be  done  within  the  District  and 
that  he  was  complaining  about  the  procedure  mainly,  maintaining  that  the  negotiations    should  have 
taken  place  some  time  ago.       Director  Jefferds  asked  iPin  approving  negotiations  this  would  prejudice 
the  union's  position  in  the  arbitration.      Director  Cogswell  stated  that  the  clause  which  Mr. Trudeau 
read  indicates  that  it  would  not  prejudice  the  union's  action,  because  if  indeed  the  decision  as  a 
result  of  the  grievance    indicated  that  we  should  not  do  this,   the  whole  contract  would  be  null  and 
void. 

Director  Woolridge  moved  to  approve  the  negotiations.    This  motion  was  seconded  by  Director 
Cogsv/ell  and  the  following  resolution  was  adopted  by  a  5  to  1  vote.      Director  Badger  stated  that 
he  was  voting  "no"  on  procedure,  rather  than   for  any  other  reason. 

RESOLUTION  No.  4310 


APPROVAL  TO  NEGOTIATE  WITH  LOCAL  FIRMS  FOR  GARBAGE  COLLECTION  SERVICES 

WHEREAS,  staff  has  demonstrated  that  substantial  savings  lo  the  District  can  potentially 
be  realized  by  contracting  for,  rather  than  performing,  certain  of  the  refuse  collection  services 
in  the  District  and  has  presented  a  proposed  form  of  contract  for  such  purpose; 
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NOW,  THEREFORE,  BE  IT  RESOLVED    the  Genera!  Manager  is  hereby  authorized 
and  directed  to  conduct  negotiations  with  several  refuse  collection  companies  in  Alameda 
and  Contra  Costa  Counties  and  to  recommend  to  this  Board  at  the  earliest  possible  date  the 
most  advantagious  agreement  available  based  on  the  terms  and  conditions  set  forth  in  the 
form  of  "Refuse  Collection  Agreement"  presented  to  the  Board  this  date. 

ADOPTED  this  5th  day  of  June,  1973,  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,  Howard  L.  Cogswell,  MarlinW.  Haley, 

Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Director  Paul  J.  Badger. 

ABSENT:  Director  John  J.  Leavitt. 


2.  Report  on  proposed  revisions  to  Retirement  Program  (Occidental  Life  Insurance  Co.) 

Director  Blumberg  opened   the  discussion  on  this  item,  suggesting  that  it  be  put  over  and 
that  one  of  the  better  consulting  firms  be  hired  to  review  the  retirement  program.    Mr.  Blumberg 
suggested  the  Zischke  Organization  for  this  purpose,  stating  that  at  the  present  time  they  are  one 
of  the  finest  organizations  studying  retirement  plans.      Mr.  Blumberg  said  that  he  would  feel  better 
in  approving  something  of  this  nature  if  we  had  an  organization  of  this  type  and  that  he  took  it  upon 
himself  to  contact  the  firm  and  had  a  letter  from  the  firm  which  indicated  they  would  do  a  minimum 
study  of  a  new  proposal  over  the  old  proposal  at  a  cost  between  $500  and  $1000. 

Mr.  Blumberg  said  that  he  realized  staff  and  our  present  carriers  have  done  an  excellent  job,  but 
that  he  did  not  know  whether  he  could  vote  on  a  retirement  program  made  up  by  the  staff  and  our 
insurance  program  without  some  other  outside  consultant.        Director  Badger  suggested  that  a  special 
meeting  be  held  to  go  over  this,  or  to  appoint  a  Board  committee  to  sit  in  on  it. 

Mr. Glen  Slaughter  of  Glen  Slaughter  and  Associates,  insurance  and  retirement  plan  consultants,  was 
present  at  the  meeting  and  commented  that  obviously  the  Zischke  Organization  was  a  good  one,  but 
that  their  organization  is  a  good  one,  too,  and  has  served  the  District  from  the  beginning.      Director 
Badger  stated  that  it  was  not  a  question  of  that,  but  of  the  amendments  that  are  being  proposed, 
which  need  to  be  discussed  before  they  are  incorporated  into  any  program.       Mr. Slaughter  said  that 
there  was  no  doubt  but  that  the  Board  should  discuss  them  in  great  detail,  but  on  the  question  of  an 
outside  consultant,  the  District  has  had  one  from  the  beginning. 

Director  Blumberg  asked  if  Mr.  Slaughter  was  the  insurance  agent  as  well.      Mr.  Slaughter  said  "no" 
that  they  are  in  the  same  capacity  as  the  Zischke  Organization  and  act  as  consultants  for  employee 
benefit  plan  and  if  it  is  an  insured  plan,  they  can  act  as  the  broker,  which  they  are  doing  at  the 
present  time.        Mr.   Slaughter  said  that  as  far  as  selection  of  the  insurance  company  is  concerned, 
they  work  with  a  multitude  of  companies,  but  that  normally  they  do  not  become  involved  and  act 
purely  as  the  representative  of  the  legal  administrator. 

General  Manager  Trudeau  stated  that  Mr.  Slaughter  represents  the  consultants,  and  Hal  Mackin,  who 
was  also  present  at  the  meeting,  represented  Occidental,  and  that  both  men  were  prepared  to  discuss 
the  program,  answer  questions,  and  go  through  the  procedures  with  the  Board.       Mr.  Trudeau  said  that 
though  the  proposal  was  technical,   they  have  come  up  with  a  fairly  simple  set  of  recommendations. 
Discussions  on  this,  Mr.  Trudeau  said,  have  taken  place  even  prior  to  the  Board's  adoption  of  the 

-3- 


last  budget  and  that  it  was  not  possible,  at  that  point  in  time,   to  do  very  much  updating  of  the 
plan  without  the  additional   1%  which  the  District  put  in,  which  brought  the  District  contribution 
to  10%,  and  the  employee  contribution  which  also  went  up  1%  and  brought  that  to  3°o.     On  the 
strength  of  that,   Mr.  Trudeau  said,  we  had  discussions  with  Mr.   Slaughter  in  regard  to  various  ways 
of  modifying  the  plan  which  would,   in  essence,  make  the  plan  better  both  for  those  already  retired, 
for  those  about  to  retire,  and  those  who  will  retire  later. 

Mr.  Trudeau  said  that  an  amendment  to  the  plan  which  would  have  permittee'  retirement  at  62  and 
methods  of  investing  to  increase  the  guaranteed  interest  rate  was  tabled  by     the  Board  several  years 
ago.      Mr.  Trudeau  said  staff  has  spent  considerable  time  on  this  and  said  that  he  could  not  see  how 
the  District  could  do  better,   considering  the  minimal  amount  of  money  that  is  put  into  the  plan. 
Mr. Trudeau  said  that  he  was  recommending  Plan  B  to  the  Board  because  it  would  give  more  to  the 
lower  paid  employees,  and  as  submitted  in   his  memo  to  the  Board  on  this  subject,  again  reviewed 
what     this  plan  would  mean  to  employees  such  as  VVes  Adams,  Frank  Bonetti,   Jack  Parker  and 
Caroline  Thatcher,  who  have  already  retired,  and  to  those  employees  who  may  plan  to  retire  later. 

Director  Blumberg  stated  that  he  was  under  the  impression  that  Mr.   Slaughter  was  our  insurance  broker 
and  thought  that  all  of  the  District  insurance  was  carried  through  his  agency.      Mr.   Slaughter  clarified 
his  position  with  the  District,  stating  that  their  organization  specialized  in  arranging  and  administer- 
ing employee  benefit  plans  primarily  for  industrywide  groups    and  that  the  reason  they  were  selected 
when  this  subject  was  first  discussed  12  or  13  years  ago  was  because  their  firm  understood  the  problems 
of  putting  together  a  program.        Mr.  Slaughter  said  that  they  have  a  very  good  reputation  nationally, 
as  well  as  on  the  West  Coast  and  that  although  they  normally  deal  with  larger  groups,   they  did  this 
for  the  District    because  they  respected  the  people  involved  and  vice  versa.     Because  of  the  pecular 
circumstances,  Mr.  Slaughter  their  first  job  was  to  study  what  the  District  could  do.    There  were  two 
choices,  he  said,  one  to  go  into  the  State  plan  and  the  other  to  have  an  insurance  program,  with  their 
recommendation  being  that  the  District  go  into  the  State  plan.       Because  of  the  very  serious  jump  in 
the  employee  contribution  to  join  the  State  program  and  other  circumstances  the  District  pursued  the 
insurance  plan,  Mr.   Slaughter  said,  v/ith  his  firm  helping  to  select  the  insurance  company,  based  on 
the  cost  and  earnings  assumptions,  and  so  forth. 

There  were  a  half  dozen  excellent  insurance  companies  that  could  have  been  selected,  Mr.   Slaughter 
said,  but  Occidental  was  the  one  that  turned  out  to  be  selected.       Mr.  Slaughter  said  that  he  has 
felt  that  Occidental  has  served  the  District  well  and  have  put  out  inordinately  for  the  District. 
Originally,  he  said,  the  District  paid  the  full  amount  and  in  order  not  to  be  in  a  precarious  position 
from  a  funding  standpoint,  a  plan  based  on  average  eornings  was  selected.    This  was  the  most 
financially  sound  program  the  District  could  have  selected,  because  there  was    no  unknown  factors 
which  the  District  might  have  to  face.         Then  the  program,  he  said,  was  increased  with  a  2% 
employee  contribution. 

Now,  with  fhe  increase  in  both  employee  and  employer  contribution,  what  is  finally  being 
recommended  is  that  certain  benefit  improvements  be  made  with  the  basic  one  being  that  it  be  based 
on  the  highest  five  years  earnings  rather  than  a  man's  lifetime  earnings y  Mr.  Slaughter  said.      Even 
with  this,  and  wisely,  he  said,  a  conservative  earnings  assumption  was  selected,  in  spite  of  excellent 
earnings  over  the  period  of  the  contract.      The  recommendations  being  made,  he  said,  are  well  within 
the  bounds  of  conservatism,  and  that  the  Board  should  have  no  concern  whatsoever. 

Chairman  Haley  asked  Mr.   Slaughter  if  he  would  still  recommend  that  the  District  join    the  State 
plan.     Mr.  Slaughter  said  that  the  District's  ability  to  convert  over  is  not  quite  that  simple  and  that 
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under  the  State  plan  there  is  quite  a  sizeable  contribution  on  the  part  of  the  employee,  and  that 
this  is  where  the  hangup  is.      Mr.   Slaughter  stated  that  from  an  employee  standpoint  and  tax  stand- 
point the  District  program  makes  more  sense  than  the  State  program.        The  District's  program,  he  said 
is  something  that  the  Board  can  be  proud  of. 

Director  Cogswell  commented  that  the  1%  contribution  on  the  part  of  the  District  and  the  employees 
began  in  September  1972  and  the  benefits  of  the  program  as  he  sees  it  look  good  and  are  a  decided 
improvement  over  the  present  plan.        Mr.   Blumberg  also  commented  that  he  did  not  realize  Mr. 
Slaughter  was  an  independent  consultant  and  under  the  circumstances  withdrew  his  recommendation. 
Director  Badger  again  suggested  that  the  item  be  put  over,  feeling  that  the  amendments  should  be 
studied  and  reviewed  very  carefully.        The  Occidental  representatives  agreed  that  the  Board  should 
take  additional  time  to  review  the  amendments,  although  the  information  submitted  to  the  Board  in 
advance  was  pretty  explicit. 

* 

Mr.   Slaughter  reviewed  the  recommended  revisions  to  the  retirement  plan,   together  with  Mr.  Mackin 
of  Occidental  Insurance,  with  the  proposed  amendments  to  the  contract  including  improvement  in  the 
interest  rate  guarantees,   improvement  in  the  annuity  purchase  rates,  revision  in  the  formula  for 
calculating  administration  fee,  improvement  in  the  contract  discontinuance  provisions,  and  addition 
of  facility  for  equity  investment.      The  proposed  amendments  to  the  Plan,  with  the  District's  annual 
contribution  increased  by  1%  of  the  covered  annual  payment,  together  with  an  increase  in  the 
employee  contributions  from  2%  to  3%  of  basic  salary,  under  Plan  B,   the  monthly  pension  benefit 
would  be  improved  to  1  .80%  of  the  first  $400  of  final  average  monthly  salary  plus  2.30%  of  the 
final  average  monthly  salary  in  excess  of  $400  for  each  year  of  continuous  service.      At  the  same 
time,  it  was  indicated,  that  the  valuation  interest  assumption  would  be  increased  to  42%  per  annum 
and  the  funding  period  for  the  unfunded  actuarial  liability  would  be  increased  to  20  years. 

The  effect  of anycongressional  action  on  the  plan  was  discussed  also  in  some  detail,  with  Mr.  . 
Slaughter  feeling  that  whatever  congressional  action  was   taken,  the  District's  retirement  program 
was  well  within  the  "ball  park",  and  that  any  modifications  that  may  be  required  would  be    minimal. 
It  was  also  pointed  out  that  everything  in  the  plan    is  guaranteed,  regardless  of  other  sources  of 
income,  after  being  with  the  District  for  20  years,  with  computations  based  on  the  five  highest  years' 
pay  on  the  fob. 

General  Manager  Trudeau  stated  that  the  entire  package  looks  rather  complicated    but  accomplishes 
most  of  the  points  the  District  tried  to  achieve,  i.e.  modifies  the  plan  so  that  improvements  can  be 
applied  to  those  employees  who  have  already  retired,  better  retirement  benefits  in  the  event  of  retire- 
ment prior  to  the  65-year  mandatory  retirement  age,  and  to  base  retirement  benefits  on  the  highest 
five  years  salary  on  the  job.      Additionally,  the  District  will  obtain  a  better  rate  of  return  on  the 
District's  retirement  fund  investments  and  to  improve  the  situation  for  anyone  forced  into  leaving  the 
District  due  to  permanent  disability,  Mr. Trudeau  had  indicated.       Director  Woolridge  also  commente 
that  it  accomplishes  that  which  he  has  wished  for  a  long  time  for  those  employees  who  have  retired 
and  spent  most  of  their  lives  with  the  District. 

Director  Jefferds  asked  for  a  comment  on  the  male  and  female  conversion  factors,  with  Mr.  Slaughter 
replying  that  this  was  because  women  lived  longer  than  men.     It  was  also  stated  that  insurance 
premiums  are  lower  for  women  then  they  are  for  men. 

As  several  of  the  Directors  expressed  a  desire  to  see  the  entire  60  page  document  regarding  the 
retirement  program,   Chairman  Haley  tabled  formal  Board  action  to  the  next  regular  meeting  of  the 
Board.       General  Manager  Trudeau  suggested  that  if  the  Directors  have  any  questions  after  reviewing 
the  material  to  not  hesitate  to  call. 
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3.         Award  of  Contract":    Alterations  to  Special  Crews  area,  District  Corporation  Yard.     General 
Manager  Trudeau  requested  that  this  item  be  put  over  to  the  next  meeting,  as  all  the  information 
is  not  presently  available. 

-.  hkarira  on  review  of  Negative  Impact  -   Internal  Transportation  System  at  Point  Pinole  and 

related  actions.     Christian  Nelson,   Chief  of  the  Interpretive  Deportment,   reported  that 
a  number  of  responses  were  just  received  on  this  subject,  some  of  which  supported  the  system  and 
considerable  number  which  did  not.     Mr.   Nelson  stated  that  as  he  reads   the  letters  there  is  no 
statement  in  any  of  them  which  indicates  that  the  internal  transportation  system  will  have  a  signifi- 
cant effect  on  the  environment.     The  letters  are  dealing  with  philosophy  and  policy  and  not  with 
impact  on  the  park  environment,  and  what  the  Board  will  have  to  "wrestle"  with,   Mr.   Nelson 
said,    if  the  path  we  have  been  taking  is  followed,  which  is  to  proceed  to  declare  that  the  internal 
transportation  does  not  physically,  significantly  affect  the  park.     That  is  one  ball  game,   Mr.   Nelson 
said,    otherwise  the  Board  will  have  to  go  back  to  the  policy  and  philosophy  of  how  the  park  will 
be  used  and  who  will  use  it. 

Chairman  Haley  asked  if  there  was  still  time  on  this  matter.     Mr.   Nelson  stated  that  the  way  the 
law  is  written  at  this  point  if  the  Board  agrees  there  is  no  significant  impact  on  the  environment  at 
Point  Pinole  by  putting  in  an  internal  transportation  system  and  this  parking  lot,   then  we  file 
this  Declaration  of  Intent  with  the  County  Clerk  and  at  that  point,   construction  of  the  parking  lot 
can  begin  and  if  the  District  wishes,  they  can  purchase  the  vehicles.     However,   Mr.   Nelson 
said,   there  is  30  days  for  someone  to  file  a  lawsuit  and  the  project  would  be  stopped.     One  of  the 
problems,   Mr.   Nelson  said,   is  that  if  we  do  not  proceed  in  the  prescribed  manner  the  contractor 
will  have  to  haul  his  equipment  off  the  site  and  bring  it  back  30  days  from  now  at  a  cost  of  $720 
to  the  District.     The  Board  will  not  be  breaking  any  laws  by  proceeding,  Mr.  Nelson  said,  but 
someone  could  file  a  lawsuit  if  they  wished. 

Director  Jefferds  commented  that  she  was  not  aware  that  the  parking  lot  and  transportation  system 
were  connected,  as  there  had  been  no  opposition  to  the  parking  lot.    Mr.   Nelson  stated  that  the 
Board  did  not  pass  on  the  parking  lot  at  the  last  meeting  because  the  decision  was  that  since  there 
was  some  opposition  to  the  internal  transportation  system,  which  if  that  was  shot  down,  the  Board 
may  wish  to  reconsider  opening  various  areas  for  parking  within  the  park  and,  therefore,   making 
the  proposed  parking  lot  invalid. 

Director  Cogswell  noted  that  from  the  letters  he  had  read  the  chief  complaints  were  noise,  a 
loudspeaker  system,   the  "elephant  train",   with  many  of  the  letters  indicating  a  wish  to  keep 
Point  Pinole  in  its  so-called  wilderness  state.     To  his  point  of  view,   Dr.  Cogswell  said,    Point 
Pinole  is  not  a  wilderness.     It  has  been  used  for  manufacturing  and  industry  for  many  years  and  the 
area  is  already  significantly  altered  from  its  natural  state  by  man's  past  activity  there.     Dr.  Cogswell 
said  that  although  it  can  be  returned  to  its  natural  state,   he  did  not  think  the  Park  District  was 
about  to  consider  doing  that. 

Dr.  Cogswell  said  that  he  did  not  look  upon  Point  Pinole  as  a  highly  developed  park  with  lots 
of  noisy  activities,   but  should  accommodate  people  of  all  ages  and  almost  any  degree  of  capacity 
of  getting  around  it.    What  staff  is  aiming  for  is  a  quiet  type  of  means  of  getting  people  out  there 
on  busy  days  who  can't  make  the  3  mile  round  trip  hike  and  part  of  the  policy  is  to  provide  signs 
and  literature  to  those  who  can  walk  to  do  so,  and  gain  a  more  thorough  park  experience  thereby. 

Miss  Jefferds  commented  that  this  was  the  first  time  she  had  seen  the  policy  statement  for  Point  Pinole 
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which  Asst.  Gen.  Mgr.  Jerry  Kent  had  distributed  to  the  Board  at  the  beginning  of  the  meeting. 
Had  it  appeared  at  the  time  the  proposition  was  first  brought  up,  Miss  Jefferds  said,  this  would  have 
answered  many  of  the  questions.       Director  Jefferds  also  agreed  with  Director  Cogswell  that  it  was 
not  in  any  way  a  wilderness  area,  however, the  primary  value  that  people  see  at  Pt.  Pinole  is  the  relative 
solitude.      Anything  that  intrudes  on  that  kind  of  personal  solitude  experience,   Miss  Jefferds  said, 
they  feel  is  difficult.      Information  about  the  noise  level  of  the  proposed  transportation  unit,   compared 
to  other  alternatives,   Miss  Jefferds  said,  should  also  be  available  and  added  that  one  of  the  points  of 
the  guidelines  was  that  we  consider  possible  alternatives. 

Ralph  Warner,   Chairman  of  the  Sierra  Club-Audubon  Society-Save  the  Bay-Point  Pinole  Committee, 
presented  the  Board  with  a  petition  containing  65  signatures  from  people  who  were  concerned  about 
the  transportation  system  at  Point  Pinole.      In  speaking  before  the  Board  Mr.  Warner  stated  that  they 
have  all  appreciated  what  the  Board  has  done  in  purchasing  and  getting  Point  Pinole  open  to  the 
public.      He  said  that  he  was  not  anxious  to  file  any  lawsuits  and  that  their  primary  concern  is  to  save 
as  much  of  the  park  for  the  natural,  quiet  experience  it  now  provides,  without  a  lot  of  machinery  out 
there.      No  one  has  ever  said  that  disabled  people,  old  people  and  people  with  small  children 
wouldn't  be  able  to  use  this  park,  Mr.  Warner  said,  we  paid  five  or  six  million  dollars  for  it  and 
ought  to  get  as  many  people  out  there  as  possible.      There  are,  he  said,  a  great  majority  of  people 
to  whom  the  walk  to  the  pier  and  back  is  a  short  stroll.      We  are  all  trying  to  get  people  out  of  cars 
into  parks,  he  said,  but  must  realize  that  the  kind  of  transportation  system  provided  is  critical.     Gone 
are  the  days  when  by  putting  in  a  transportation  system,  we  think  we  are  serving  the  needs  that  exist, 
Mr.  Warner  said.      We  create  the  need  and  that  is  what  we  are  going  to  do  at  Point  Pinole,  he  said. 

This  park  is  something  that  everybody  in  the  Bay  Area  is  going  to  want  to  see  and  they  should  see,  but 
if  we  put  in  a  transportation  system  which  is  attractive,  everybody  will  want  to  use  it,  he  said.     People 
are  going  to  depend  on  it  and  are  going  to  be  there  by  the  thousands  with  their  picnic  baskets, 
transistor  radios,  portable  TV's  and  all  the  rest,  he  said,  and  that, he  did  not  believe,  this  was  the  real 
aim.      The  aim  is  to  get  people  out  of  their  cars  and  use  their  bodies  and  to  provide  an  alternative 
system  for  those  people  who  can't  walk,  Mr.  Warner  said.      Mr. Warner  suggested  a  minibus  or  small 
school  bus  would  do  the  job  for  the  people  that  need  the  transportation  system.      He  urged  the  Board 
to  delay  action,  until  it  was  determined  what  kind  of  equipment  would  be  the  best,  but    not  to  approve 
an  attractive  36  passenger  tractor-gondola  unit,  because  everybody  is  going  to  want  to  ride  it,     which 
will  defeat  the  purpose.         He  said  he  was  worried  about  creating  a  system  that  is  going  to  attract 
people  to  the  system,  the  way  a  freeway  does  and  BART  does  and  by  the  very  nature  of  the  kind  of 
attraction  create  the  demand  for  more  of  the  system  and  discourage  the  walking  and  other  kind  of  use 
of  the  park. 

Director  Cogswell  commented  that  Mr.  Warner  was  saying   that  there  would  be  a  negative  environ- 
mental impact;   in  the  committee's  opinion,  an     unfortunate  impact  upon  Point  Pinole  from  the  numbers 
of  people  the  transportation  system  would  attract.       Mr  .Warner  said  that  the  numbers  of  people  and 
the  fact  that  it  is  a  linear  system  that  is  going  to  deposit  people  in  a  relatively  few  places.     He  said 
he  would  feel  strongly  for  a  system  that  was  specifically  tailored  for  those  people  who  needed  it,  who 
can't  walk-  this  would  have  a  far  less  impact  on  the  environment.  At  present  the  District  should  not  limit 
the  number  of  people  using  the  park,  Mr.  Warner  said.       Mr.  Warner  did  not  deny  that  a  transporta- 
tion system  was  needed,  but  felt  that  it  should  be  limited  to  help  those  people  who  cannot  otherwise 
enjoy  the  park  and  to  discourage  use  by  able  bodied  citizens  -  to  shame  people  a  little  bit  into 
walking. 

Miss  Jefferds  suggested  that  staff  and  Mr.  Warner  get  together  and  agree  on  something  and  said  that 
she  would  be  willing  to  go  ahead,  contingent  upon  their  approval  and  mutual  agreement.      President 
Haley  added  that  the  filing  of  the  impact  statement  does  not  commit  the  Board  to  a  particular  kind 

-7- 


of  infernal  transportation  system.        Director  Blumberg  commented  that  the  Board  has  gone  on  record 
approving  an  internal  transportation  system  at  Point  Pinole  already    and  now  the  Board  has  to  decide 
whether  it  is  going  to  have  a  negative  or  positive  environmental  impact  on  the  park.      Mr.  Blumberg 
stated  that  Mr.  Warner  is  suggesting  that  access  be  limited,  but  that  the  taxpayers  own  that  park  and 
have  a  right  to  it,  with  all  of  the  parks  over  used.      This  park,  he  said,  has  some  excellent  uses  for 
certain  types  of  people,  who  should  be  encouraged  to  use  it.        Mr.  Warner  agreed,  but  added  that 
"how"  we  encourage  them  to  use  it  is  important  and  an  expensive  internal  transportation  system  is 
not  the  way  to  do  it.      If  you  limit  the  existing  facilities  within  the  park  is  the  way  you  limit  the 
amount  of  people  that  will  use  them,    Director  Blumberg  said. 

General  Manager  Trudeau  commented  that  he  disagreed  with  Mr.  Warner's  statement  about  getting  as 
many  people  out  there  as  possible.      Mr.  Trudeau  said  that  staff  has  agreed  that  the  District  should 
limit  the  number  of  park  users  so  that  the  park  environment  is  not  destroyed,  but  at  the  same  time  the 
District  would  be  guilty  of  discrimination  if  it  discriminated  against  children,  old  people  and  the 
handicapped  and  that  is  for  whom  the  transportation  system  basically  is  proposed. 

Mr.  Warner  said  he  agreed  v/ith  both  Mr.  Blumberg  and  Mr.  Trudeau,  but  that  the  type  of  system 
going  out  there  was  very  important. 

Curtis  Gray,  a  Richmond  resident,  also  asked  the  Board  to  reconsider  its  decision  on  this,  stating  that 
there  was  a  tremendous  need  for  bicycle  paths  and  could  not  see  the  need  for  a  transportation  system 
within  this  park.      President  Haley  commented  that  the  Board  appreciates  the  varying  views  of  how 
Point  Pinole  should  be  used  and  shared  their  viewpoint  to  keep  the  park  as  natural  as  possible. 
Mr.   Gray  said  that  the  Board  would  be  doing  the  people  a  service  if  they  were  required  to  walk 
rather  than  ride  in  the  park. 

Mrs.  Margaret  Bowman  also  commented  on  the  internal  transportation  systems  used  at  Angel  Island 
and  suggested  that  staff  talk  to  Alexander  Weiss,  the  Ranger  there.     Director  Badger  expressed  concern 
about  the  way  the  stops  would  be  camouflaged  or  located  so  there  would  be  no  visual  intrusion. 
Mr.   Crutcher,  Chief  of  Plans,   Design  and  Construction,  stated  that  the  road  follows  the  edge  of  the 
trees  and  no  actual  structures  are  planned. 

Director  Blumberg  moved  to  file    the  Negative  Impact  statement.    This  motion  was  seconded  by 
Director  Woolridge.      Chairman  Haley  added  that  in  approving  the  filing  of  the  statement,  the  Board 
was  not  committing  itself  on  the  kind  of  internal  transportation  system  that  will  be  used  at  Point  Pinole. 
The  following  resolution  was  accordingly  adopted  by  a  vote  of  4  to  2: 

RESOLUTION  No.  4310 


APPROVAL  OF  INTERNAL  TRANSPORTATION  SYSTEM  AT  POINT  PINOLE 

WHEREAS,  pursuant  to  actions  taken  by  the  Board  at  the  May  1st  and  May  15,   1973  Board 
meetings,  this  Board  resolved  to  consider  at  this  meeting  any  written  comments  and  any  oral  state- 
ments concerning  the  filing  of  a  negative  declaration  for  the  project  referred  to  as  the  Internal 
Transportation  System  for  Point  Pinole;  and 

WHEREAS,   this  Board  has  duly  considered  all  written  comments  and  all  oral  statements 
concerning  the  project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  finds  that  the  project  will  not  have  a 
significant  effect  on  the  environment;  and 
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BE  IT  FURTHER  RESOLVED  that  the  project  is  hereby  approved,  and  the  General  Manager 
is  hereby  directed  to  prepare  and  duly  file  a  Notice  of  Determination  for  the  project;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  proceed  with 
the  project  in  accordance  with  the  provisions  of  Resolution  No.  4295,  without  preparation  of  an 
environmental  impact  report. 

ADOPTED  this  5th  day  of  June,   1973,  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,  Howard  L.  Cogswell,  MarlinW. 

Haley  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  Paul  J.  Badger  and  Mary  Lee  Jefferds. 

ABSENT:  Director  John  J.  Leavitt. 


The  Administrative  Policy  Statement  which  Mr.  Kent  distributed  to  the  Board  is  noted  below  for 
the  record: 

ADMINISTRATIVE  POLICY  STATEMENT 
INTERNAL  TRANSPORTATION  SYSTEM  -  POINT  PINOLE  REGIONAL  PARK 

The  following  policy  statement  will  apply  to  the  operation  of  an  internal  transportation 
unit  at  Point  Pinole  Regional   Park  during  the  interim  one-year  trial  period,  prior  to 
development  of  a  permanent  master  plan  for  the  park.       The  following  guidelines  will 
apply : 

1.  The  internal  transportation  unit  will  be  operated  to  provide  convenient 
free  public  access  from  the  temporary  parking  lot  near  Giant  Highway 
to  the  turn  around  located  near  the  fishing  pier  at  the  northerly  end  of 
Point  Pinole  Regional  Park. 

« 

2.  The  primary  emphasis  will  be  to  provide  a  means  of  access  for  individuals, 
families  and  groups  who  will  not  walk  or  bicycle  the  three  mile  round  trip 
which  would  otherwise  be  required  or  the  one  and  one-half  mile  one  way. 
Appropriate  signs  and  literature  will  be  provided  to  encourage  those  who 
can  walk  to  gain  a  more  complete  park  experience  by  hiking  into  the  park 
on  designated  trails  which  will  be  developed  and  maintained  to  encourage 
walkers. 

3.  The  internal  transportation  unit  itself  will  be  propane  powered,  or  propelled 
by  some  other  pollution-free  means  and  will  be  simple  in  construction, 
painted  a  color  which  blends  into  the  natural  scene  and  will  not  be  outfitted 
with  a  loud-speaker  system  which  would  detract  from  the  natural  qualities  of 
Point  Pinole  Regional  Park. 

4.  The  internal  transportation  unit  will  be  in  operation  on  weekends,  holidays, 
and  other  heavy  use  days  when  the  number  of  "non-walkers"  indicate  the 
need  for  its  operation. 

5.  It  is  anticipated  that  two  round  trips  an  hour  into  the  park  and  back  will  be 
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made  on  existing  road  beds  at  a  rate  of  speed  varying  from  5  to  15  miles 
per  hour. 

6.      The  internal  transportation  unit  will,   in  all  cases,  be  operated  as  a  means 
of  providing  needed  access  to  Point  Pinole  Regional  Park  during  the  interim 
phase  of  development  with  the  minimum  possible  intrusion  on  the  natural 
scene . 


5.  CONSENT  CALENDAR: 

Items  V,   "i"  and  "J"  under  the  Consent  Calendar  were  subject  to  discussion    and  are  reported  in 
their  proper  sequence  in  these  minutes.      The  balance  of  the  Consent  Calendar  items  (a,  b,  c,  d, 
f,  g,  and  h)  were  approved  by  unanimous  vote,  on  motion  of  Director  Cogswell,  seconded  by  Director 
Blumberg,  and  the  adopted  resolutions  for  same  are  noted  below: 

a.      Approval  of  Amendment  to  Ranger  Agreement  extending  six  month  probationary  period 
to  one  year. 

RESOLUTION  No.  4317 


APPROVAL  TO  AMEND  THE  ADMINISTRATIVE  MANUAL  AND  THE  MEMORANDUM  OF 
UNDERSTANDING  BETWEEN  THE  EAST  BAY  REGIONAL  PARK  DISTRICT  AND  THE  EAST 
BAY  REGIONAL  PARK  DISTRICT  POLICE  ASSOCIATION 

WHEREAS,  the  East  Bay  Regional  Park  District,  by  Ordinance  #45,  enacted  November  4, 
1969,  approved  the  Public  Safety  Department's  adherence  to  the  standards  for  the  recruitment 
and  training  of  police  officers  established  by  the  Administrative  and  Penal  Codes  of  California 
and  administrated  by  the  Commission  on  Peace  Officer  Standards  and  Training;  and 

WHEREAS,  such  standards  require  a  minimum  of  12  months  probation  for  newly  hired 
police  officers,  including  lateral  transfers  and  entries,  and  a  six  (6)  month  probationary 
period  for  promotional  police  officer  positions;  and 

WHEREAS,  the  Park  District's  current  Administrative  Manual  and  the  Memorandum  of 
Understanding  only  require  a  six  (6)  month  probationary  period  for  newly  hired  and  promotional 
employees;  and 

V/HEREAS,  there  is  a  conflict  between  the  State  P.O.S.T.  requirements  for  peace 
officers  and  our  District  regulations,  as  described  above; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  District's  Administrative  Manual, 
Section  I,  Vofume  II,  Chap'ter  2,   Item  No.  V  is  hereby  amended  by  adding  the  following 
sentence  at  the  end  of  Item  No.  V  -  Types  of  Employment:  "Newly  hired  District  Rangers  ^ 
(Public  Safety  Officers)  shall  be  subject  to  an  additional  six'-month  probationary  perioj  wjhi 
respect  to  dischcrge  or  disciplinary  matters  only."; 

BE  IT  FURTHER  RESOLVED  that  the  Memorandum  of  Understanding  dated  April  I,  1972, 
between  the  District  and  the  East  Bay  Regional  Park  Police  Association,  is  hereby  amended  by 
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addition  of  the  following  at  the  beginning  of  Section  7.1,  Article  VII:    "All  original  appoint- 
ments,  including  lateral  transfers  and  entries,  shall  be  subject  to  a  one  year  probationary 
period  from  date  of  appointment.    All  promotional  appointments  shall  be  subject  to  a  six  (6) 
mon^h  probationary  period  from  date  of  promotion." 

ADOPTED  this  5th  day  of  June,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


b.      Approval  to  hire  two  Rangers  at  steps  higher  than  beginning  step. 

RESOLUTION  No.  4318 


APPROVAL  TO  HIRE  JERRY  ORNELLAS  AT  THE  18  MONTH  SALARY  STEP  OF  THE  RANGER 
CLASSIFICATION "  

WHEREAS,  Mr.  Jerry  Ornellas  has  been  a  police  officer  with  the-Peralta  College 
District  and  is  currently  a  supervisor  in  charge  of  security  for  one  campus;  and 

WHEREAS,  Mr.  Ornellas'  qualifications  and  experience  substantially  exceeds 
the  entrance  level  of  the  Park  District's  ranger  classification  in  which  is  he  being  employed; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  authorized  to 
hire  Mr.  Ornellas  in  the  ranger  class?  ficafibrf  at  the  18  month  salary  step  of  $953  per  month. 

ADOPTED  this  5th  day  of  June,  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.Badger,  Fred  C.  Blumberg,  Hov/ard  L. 

Cogswell,  Marlin  W.   Haley,  Mary  Lee  Jefferds  and 

Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


RESOLUTION  No.  4319 


APPROVAL  TO  HIRE  RANGER  SCOTTY  Mc  GREGOR  AT  THE  42  MONTH  SALARY  STEP 
IN  THE  RANGER  CLASSIFICATION,  PLUS  $103  FLIGHT  INSTRUCTOR'S  PAY  AND  $25 

FOR  P.O.S.T.  INTERMEDIATE  CERTIFICATE 


WHEREAS,  Mr.  Scotty  McGregor  has  been  a  police  officer  for  more  than  nine  years 
and  holds  a  P.O.S.T.  intermediate  certificate,  including  duty  assignment  with  the  City  of 
Newport  Beach  as  Chief  Helicopter  Pilot  and  has  worked  in  all  phases  of  helicopter  work  and 
holds  a  certified  flight  instrucior's  certificate;  and 

WHEREAS,  his  qualifications  and  experience  far  exceed  those  of  the  entrance  level 

-11- 


of  the  ranger  classification  in  which  he  is  being  employed; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  authorized  to 
hire  Scott  McGregor  in  the  ranger  classification  at  the  42  month  salary  step  of  $1029  per 
month,  plus  $103  per  month  flight  instructor's  pay,  plus  $25  for  P.O.S.T.  intermediate 
certificate  qualification. 

ADOPTED  this  5th  day  of  June  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Bcdger,  Fred  C.  Blumberg,  Howard  L 

Cogswell,  Marlin  W.  Haley,  Mary  Lee  Jefferds  and 
Clyde  R.  Woolridge. 

AGAINST:  Directors  none 

ABSENT:  Director  John  J.  Leavitt 


c.      Approval  of  Ranger  Dispatcher  job  specifications. 

RESOLUTION  No.  4320 

APPROVAL  OF  JOB  SPECIFICATIONS  FOR  THE  POSITION  OF  COMMUNICATIONS 
DISPATCHER  IN  THE  DEPARTMENT  OF  PUBLIC  SAFETY 

WHEREAS,  funds  were  approved  in  the  1973-74  budget  for  two  dispatchers  in  the 
new  classification  of  Communications  Dispatcher  and  staff  has  demonstrated  the  need  to 
fill  these  tv/o  vacancies  as  soon  as  possible;  * 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  new  position  of  Communications 
Dispatcher  is  hereby  authorized  and  established  with  the  following  job  description: 

DEPARTMENT  OF  PUSLIC  SAFETY 
COMMUNICATIONS  DISPATCHER 


START  6  MONTHS  12  MONTHS  ,        24  MONTHS  36  MONTHS 

SALARY:       $637  $662  $688  $715  $744 

DEFINITION:  Under  the  Direction  of  the  Communications  Coordinator,  operates 
radio  telephone  equipment,  transmits  and  receives  radio  messages, 
and  dispatches  police  and  fire  units  as  required. 

TYPICAL  TASKS:       Receives   telephone  calls  from  citizens  or  other  agencies  requesting 
police  or  fire  assistance;  analyzes  situations  and  sends  the  appropriate 
units;  dispatches  mobile  units  and  other  equipment  to  specified  locations  as  ordered; 
makes  telephone  requests  for  ambulance,  tow  car,  or  other  emergency  service  as  requested 
by  officers  in  the  field;  monitors  other  law  enforcement  and  fire  agencies'  radio  frequencies 
and  ^broadcasts  pertinent  information;    operates  and  makes  minor  adjustments  to  radio 
telephone  transmitting  end  receiving  equipment;  performs  varied  clerical  duties;  such  as 
typing  of  messages,  operation  of  a  teletypewriter,  maintenance  of  message  logs,  assistance 
on  reports  and  records,  filing  and  ansv/ering  of  inquiries  from    the  public  and  other 
agencies;  supervises  the  work  of  part  time  (Cadet)  employees  that  may  be  assigned  to  the 
same  shift;  and  performs  other  duties  as  required. 
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KNOWLEDGE,  SKILLS       Knowledge  and  appreciation  of  the  purposes  and  general  methods 
AND  ABILITIES:  of  police  and  fire  dispatching;    knowledge  of  routine  clerical 

operations  such  as  typing,  filing,  and  preparation  of  accurate 
reports;  skill  in  the  operation  of    radio  telephone  and  telephone  equipment;    ability  to  speak 
clearly,  to  use  good  English,  and  to  spell  correctly;  ability  to  follow  instructions,  to 
reason  clearly  and  to  think  and  act  quickly  and  correctly  in  emergency  situations;  ability 
to  analyze  situations  accurately,  and  to  adopt  an  effective  course  of  action;  ability  to 
work  effectively  with  others. 

EDUCATION  AND         Graduation  from  High  School  or  its  equivalent  and  two  years  of 
EXPERIENCE:  recent  continuous  employment  that  indicates  maturity  and  the 

ability  to  accept  responsibility:    Or  an  equivalent  combination 
of  education  and  experience.  .  ■>    .  ■ 

BE  IT  FURTHER  RESOLVED  that  the  pay  rate  for  this  classification  shall  be: 

Start     $637;    6  months  $662;    12  months  $688;    24  mon  ths  $715;    36  months  $744. 

t 

ADOPTED  this  5th  day  of  June,   197$  by  the  following  vote: 

FOR:      •  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  Marlin  W.  Haley,  Mary  Lee  Jefferds  and 

Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


d.      Approval  to  raise  Bob  Haley,   Stock  Clerk- Driver,  to  36  month  step  in  salary 
structure. 

RESOLUTION  No.  4321 

APPROVAL  TO  RAISE  BOB  HALEY,  STOCK  CLERK/DRIVER,  TO  36  MONTH  SALARY  STEP 

WHEREAS,  the  Board  adopted  Resolution  No.  4211  on  January  23,  1973,  establishing 
the  classification,  Stock  Clerk/Driver;  and 

WHEREAS,  Mr.  Robert  Haley  was  promoted  from  the  position  of  Deliveryman  to  fill 
such  new  classification  at  the  24  month  salary  step  level;  and 

WHEREAS,  the  General  Manager  has  determined  that  in  fact  Mr.  Haley's  qualifica- 
tions justify,  and  representations  made  to  Mr.  Haley  by  his  supervisor  in  connection  with 
such  promotion  require  that  such  promotion  should  have  been  to  the  36  month  salary  step 
of  the  Stock  Clerk/Driver  classification; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  Mr.  Haley's  classification  be  corrected 
to  that  of  Stock  Clerk/Driver  at  the  36  month  salary  step  of  $802  per  month  effective 
February  I,   1973,  and  that  appropriate  compensation  commensurate  with  such  correction  be 
paid  to  Mr.  Haley  from  February  I,   1973. 

ADOPTED  this  5th  day  of  June,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 
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e.      Approval  to  enter  into  I  ease  "'purchase  agreement  for  one  Hughes  helicopter. 

To  questioning  by  Director  Badger,  Chief  of  Public  Safety  Larry  Olson  explained  that  75%  of  the 
first  year's  $1,600  monthly  rental  paid  by  the  District  would  apply  toward  the  $59,480  purchase 
price.      Mr.  Olson  suggested  that  although  the  lease  agreement  was  for  a  four  year  period,   it  might 
be  wise  to  go  ahead  and  buy  the  helicopter  after  the  first  year,  if  it  proves  its  worthiness  to  the 
District,  since  the  following  years  the  percentage  options  to  purchase  are  on  a  descending  scale. 

Following  discussion  of  the  warrantee  with  counsel,  as  well  as  delivery  and  airworthiness  of  the 
aircraft,  on  motion  of  Director  Woolridge,  seconded  by  Director  Cogswell,  the  following  resolution 
was  adopted  by  unanimous  vote,  subject  to  approval  of  counsel  as  to  form  and  legality  of  the  lease 
agreement. 

It  was  suggested  that  a  report  be  given  to  the  Board  after  six  months  of  operation  of  the  helicopter, 
in  January  1974,  at  which  time  the  program  can  be  re-evaluated. 

RESOLUTION  No. 4322 


APPROVAL  OF  LEASE/PURCHASE  AGREEMENT  FOR  HELICOPTER 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  to  enter  into  a  lease/ 
purchase  agreement  for  a  Hughes  300C  Sky  Knight  helicopter  ("Project");  and 

WHEREAS,  staff  has  demonstrated  that  requiring  bids  will  not  produce  any  advantage  to  the 
District  in  that  no  other  company  offers  a  similar  lease/purchase  program;  and 

WHEREAS,  the  estimated  costs  for  one  year's  lease/purchase  program  are  within  the  amounts 
allocated  in  the  1973-74  budget  for  this  equipment; 

NOW,  THEREFORE,   BE  IT  RESOLVED  that  the  President  and  Secretary  be  and  are  hereby 
authorized  and  directed  to  execute,  on  behalf  of  the  District,  a  lease/purchase  agreement  for  one 
Hughes  300C  Sky  Knight  helicopter  on  the  terms  and  conditions  set  forth  in  the  form  of  "Lease 
Agreement  and  Addendum,  6/5/73  Board  draft,"    presented  to  the  Board  this  da  to,  subject  to  non- 
substantive changes  approved  by  District  counsel;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $45,750.00,  which  includes  no  contingency 
allowance,  is  hereby  appropriated  from  Account  No.  7-01-556  to  the  Project. 

ADOPTED  this  5th  day  of  June,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jeff  era's  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


f.      Approval  to  renew  lease  on  Peake  property.         This  item  was  approved  with  the  other      -- 
Consent  Calendar  items,  on  motion  of  Director  Cogswell,  seconded  by  Director  Blumberg. 

RESOLUTION  No.  4323 
AUTHORIZATION  TO  BOARD  OFFICER  TO  EXECUTE  COMMERCIAL  LEASES  OF  PROPERTY 

OWNED  BY  THE  EAST  BAY  REGIONAL  PARK  DISTRICT  IN  ANDERSON,  SHASTA  COUNTY, 

CALIFORNIA 
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WHEREAS,  the  District  owns  commercial  property  in  Anderson,   Shasta  County, 
California,  consisting  of  five  commercial  retail  store  premises  (which  are  leased  to  tenants); 
and 

WHEREAS,  such  leases  must  be  renewed,  extended  or  renegotiated  from  time  to 
time  or  new  tenants  obtained; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
authorized  and  directed  to  execute  on  behalf  of  the  District  all  documents  in  connection 
with  the  extension,  renewal,  amendment,  or  re-leasing  of  such  premises  provided  the  terms 
and  conditions  thereof  are  satistactory  to  the  President  of  the  District  and  the  General 
Manager  and  provided  further  that  the  effect  thereof  is  not  to  decrease  the  net  rental 
income  to  the  District  as  compared  to  the  most  recent  net  rental  income  realized  from  such 
premises  or  to  obligate  the  District  to  the  leasing  of  any  such  premises  for  a  period  in  excess 
of  five  years  beyond  its  obligations  theretofore  existing. 

ADOPTED  this  5th  day  of  June  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  Marl  in  W.  Haley,  Mary  Lee  Jefferds  and 

Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


g.      Approval  of  Key  Punch  Operator  Trainee  job  specification.    This  item  was  also  approved 

under  the  Consent  Calendar,  on  motion  of  Director  Cogswell  and  seconded  by  Director 
Blumberg,  with  the  following  resolution  adopted  by  unanimous  vote: 

RESOLUTION  No.  4324 


APPROVAL  FOR  ESTABLISHMENT  OF  KEY  PUNCH  OPERATOR  TRAINEE  POSITION 

WHEREAS,  by  presentation  this  date  staff  has  demonstrated  the  need  to  establish  the 
Key  Punch  Operator  Trainee  classification  in    the  Fiscal  Department; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  new  classification  entitled  Key  Punch 
Operator  Trainee  is  hereby  authorized  and  established  in  accordance  with  the  following  job 
description:  EAST  BAY  REGIONA1  PARK  DISTRia 

KEY  PUNCH  OPERATOR  TRAINEE 

DEFINITION:  Under  supervision,  to  be'  trained  in  the  operation  of  a  key 

punch  machine  for  the  purpose  of  key  punching  accounting 
end  statistical  data  for  a  computerized  system;  to  do  general 
typing  and  to  perform  varied  clerical  work  of  average 
difficulty. 

TYPICAL  TASKS:  Training  in  the  preparation  and  verification  of  data  cards 

from  source  documents,  for  use  in  data  processing  in  the 
areas  of  purchasing;  stock  control  inventory,  payroll  pre- 
paration, and  financial  accounting.     Checks  and  files 
tabulating  cards.    Types  letters,  reports,  and  other  material 
from  copy,  rough  drafts,  pencilled  notes,  or  detailed  instruc- 
tions.    Performs  clerical  work  such  as  posting  of  detailed 
records.    Acts  as  a  receptionist,  routes  visitors,  and  telephone 
calls.  -15- 


MINIMUM 

QUALIFICATIONS: 

EDUCATION:  Equlvalenf  to  completion  of  the  twelfth  grade,  end 

EXPERIENCE:  One  year  of  recent  experience  in  general  clerical  work, 

and 

KNOWLEDGE,  Ability  to  type  at  a  speed  not  less  than  40  words  per  minutes; 

SKILLS,  AND  ability  to  perform  elementary  bookkeeping  and  to  maintain 

ABILITIES:  harmonious  relationships  with  fellow  employees  and  the 

public. 

BE  IT  FURTHER  RESOLVED  that  the  pay  rate  for  such  classification  shall  be  commen- 
surate with   the  Clerk  Typist  level  -  Start  $564,  6  months  $585;  12  months  $605;  24  months 
$626;  36  months  $646. 

ADOPTED  this  5th  day  of  June,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.   Cogswell, 

Merlin  W.   Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  "  Director  John  J.  Leavitt. 


h.      Approval  to  purchase  walk-in  freezer  from  Dr.  Poulter.  This  item     was  also  approved 

under  the  Consent  Calendar  and  the  following  resolution  accordingly  adopted  by  unanimous 
vote: 

RESOLUTION  No.  4325 

APPROVAL  TO  PURCHASE  WALK-IN  FREEZER  FROM  DR.  POJLTER 

WHEREAS,   by  presentation  this  date  staff  has  demonstrated  the  need  to  purchase  a 
walk- in  freezer  presently  owned  and  operated  by  Dr.   Poulter  at  Coyote  Hills  Regional  Park; 

NOV/,    THEREFORE,   BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
to  negotiate  for  and  acquire  one  walk- in  freezer  in  good  repair,   in  place,   from  Dr.   Poulter 
not  to  exceed  a  purchase  price  of  $700; 

V 

FURTHERMORE,  BE  IT  RESOLVED  that  the  $700  allocation  is  hereby  authorized  and 
approved  for  this  piece  of  equipment  from  the  General  Reserve  Account. 

ADOPTED  this  5th  day  of  June,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,    Fred  C.  Blumberg,    Howard  L.  Cogswell, 

Marlin  W.    Haley,   Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.    Leavitt. 


i.       Approval  of  demolition  schedule  for  Tilden  NIKE  Site  (carry-over).     Following  discussion 

on  the  high  cost  of  rehabilitation  of  the  structures,   the  vandalism  that  has  taken  place 
over  the  years,   the  lack  of  utilities,  and  the  fact  that  no  agency  has  come  forward  with  a 
definite  proposal,   the  Board  approved  the  demolition  schedule  recommended  by  staff.      Early 
in  the  discussion  Director  Jefferds  moved  that  action  on  the  demolition  schedule  be  delayed 
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to  permit  staff  to  explore  possible  alternatives.      Director  Badger  had  seconded  this  motion, 
but  it  failed  to  pass  by  a  2  to  4  vote.       However,  by  a  4  to  2  vote  the  following  resolution 
was  adopted  in  order  that  staff  could  provide  a  demolition  schedule  in  compliance  with  the 
District's  agreement  with  the  Federal  Government  as  part  of  the  land  transfer  arrangement. 

RESOLUTION  No.  4326 


APPROVAL  OF  DEMOLITION  SCHEDULE  FOR  NIKE  SITE  ADJACENT  TO 
TILDEN  REGIONAL  PARK 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  to  demolish 
most  of  the  structures  and  facilities  in  the  NIKE  site  adjacent  to  Tilden  Regional  Park  and 
to  provide  a  demolition  schedule  to  the  Federal  Government  under  the  District's  grant  contract; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  be  and  is  hereby 
authorized  and  directed  to  take  all  necessary  steps  to  call  for  bids  on  the  foregoing  project, 
to  be  known  as  the  "NIKE  Site  Demolition"  project,   in  accordance  with  the  presentation 
to  the  Board  this  date,  including  provision  for  a  demolition  schedule  calling  for  completion 
on  or  before  January  I,  1975,  and  rehabilitation  of  the  site  to  as  near  its  natural  condition 
as  is  possible. 

BE  IT  FURTHER  RESOLVED  that  the  Genera!  Manager  shall  determine  whether  to 
retain  any  of  the  existing  structures  for  park  related  uses,  any  such  uses  to  be  subject  to 
approval  by  this  Board. 

APPROVED  this  5th  day  of  June,  1973,  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin 

W.  Haley  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  Paul  J.  Badger  and  Mary  Lee  Jefferds. 

ABSENT:  Director  John  J.  Leavitt. 


j.      Approval  of  revised  contract  with  Bill  Home  re:    Citizens  Task  Force.      In  view  of  a 
letter  from  David  Novogrodsky,  the  union  representative  for  the  District  employees, 
to  President  Haley,  which  alleged  a  conflict  of  interest  on  Mr.  Home's  part,   Director  Jefferds 
suggested  that  this  be  put  over  to  the  next  meeting,  because  of  the  specific  questions  raised. 
Miss  Jefferds  recommended  that  Mr.  Home  be  paid  at  least  for  the  months  of  May  and  June. 

Both  Directors  Blumberg  and  Woolridge  stated  that  they  had  checked  into  the  allegation  and 
could  not    see  any  conflict  of  interest  on  Mr.  Home's  part.      Mr.  Blumberg  stated    the  fact 
that  Mr.  Home  serves  as  a  representative  of  the  Auto  World  Development  has  been  a  matter 
of  public  knowledge  at  least  since  February  and  was  announced  in  the  newspapers  at  that 
time. 

Director  Jefferds  stated  that  her  major  concern  was  with  the  specifics  of  the  contract  itself, 
the  lack  of  specifics  on  schedules  and  plans  for  the  period  of  the  contract,  field  trips  planned, 
etc.        Director  Badger  said  that  he  felt  what  Miss  Jefferds  was  suggesting  was  within  reason, 
and  moved  to  okay  the  May  and  June  payments  and  to  table  the  contract  until  the  next 
meeting. 

Consultant  Bill  Home  said  he  had  no  objection  to  this  and  would  be  prepared  to  discuss  the 
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matter  in  whatever  depth  the  Board  wished.      Mr.  Home  stated  that  Miss  Jefferds  had  some 
very  valid  questions  and  that  he  can  revise  the  contract  accordingly.      Mr.  Home  called 
attention  to  the  fact  that  there  was  a  30  day  cancellation  clause   in  the  contract,  put  in  there 
specifically  so  that  at  such  time  as  the  Task  Force  work  is  finished,  his  services  could  be 
eliminated.      At  this  point,  Mr.  Home  said,  the  Task  Force  anticipates  submitting  their 
final  report  in  October. 

Mr.  Home  advised  that  a  heavy  schedule  of  Task  Force  meetings  was  planned  for  July  and 
work  sessions  with  the  Board  in  August  and  September.      The  target  date  suggested  for  adoption 
of  the  Master  Plan  is  December  4,  Mr.  Home  said,  and  this  is  one  of  the  reasons  the  contract 
was  written  with  the  30  day  provision.       Miss  Jefferds  stated  that  she  was  sure  the  Board 
would  be  perfectly  willing  to  go  along  with  this  and  would  feel  better  if  some  of  the  specifics 
were  recited  in  the  contract. 

Mrs. Susan  Watson,  a  visitor  to  the  meeting  and  a  member  of  the  Citizens  Task  Force, 
commented  that  they  have  approved  a  tenative  schedule  that  "would  choke  a  horse"  and  that 
they  all  felt  that  Bill  Home's  services  as  a  consultant  should  be  retained  during  this  period. 
Mrs.  Watson  stated  .that  Mr.  Home  has  done  a  very  good  job  for  them  and  that  all  he  has  done 
is  a  very  necessary  part  of  the  work. 

The  Board  unanimously  approved  payment  of  Mr.  Home's  services  for  May  and  June,  tabling 
further  action  on  the  contract  to  the  next  meeting. 

6.  Acceptance  of  $100,000  grant  for  Point  Pinole  from  Fleischmann  Foundation.     General 

Manager  Trudeau  announced  receipt  of  a  check  from  the  Max  C.  Fleischmami  Foundation 
of  Reno,   Nevada  of  $100,000  representing  a  "challenge  grant"  to  be  used  toward  the  purchase  of 
Point  Pinole.      Mr.  Trudeau  stated  that  the  Chairman  of  the  Board  of  Directors  of  the  Fleischmann 
Foundation  had  been  invited  to  attend  the  meeting,  but  that  he  was  unable  to  do  so. 

Director  Badger  moved  to  accept  the  grant  and  express  the  District's  appreciation.    This  motion  was 
seconded  by  both  Directors  Woolridge  and  Cogswell,  and  the  following  resolution  was  accordingly 

adopted: 

RESOLUTION  No.  4327 

ACCEPTANCE  OF  $100,000  GRANT  FROM  THE 
MAX  C.  FLEISCHMANN  FOUNDATION 

WHEREAS    on  May  21,   1973,   the  Max  C.  Fleischmann  Foundation  has  tendered  a 
Challenge  Grant  of  $100,000  to  the  District  on  condition  that  such  funds  be  used  for  purchase 
of  lands  being  acauired  for  Pt.  Pinole  Regional  Park  and  on  condition  lhat  at  least  $100,000 
in  gifts  be  made  to  the  District  for  such  purpose  from  other  sources  in  the  area  not  later  than 
June  I,   1973,  and 

WHEREAS,  before  June  I,   1973,   the  District  did  receive  gifts  exceeding  $100,000 
for  partial  payment  of  lands  being  acquired  for  PL  Pinole  Regional  Park; 

NOW  THEREFORE,  BE  IT  RESOLVED  that  the  said  Max  C  Fleischmann  Foundation 
grant  of  $100,'c00  together  with  all  interest  (if  any)  earned  thereon  from  the  date  of  receipt 
by  the  District  of  the  grant  funds  is  hereby  accepted  to  be  applied  in  partial  payment  of  the 
purchase  price  of  lands  for  Pt.  Pinole  Regional  Park;  and 
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BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  grant  is  extended  to 
the  Max  C.  Fleischrnann  Foundation  through  Mr.  Julius  Bergen,  Chairman  of  the  Board  of 
Directors  of  the  Fleischrnann  Foundation. 

ADOPTED  this  5th  day  of  June,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


Following  adoption  of  the  resolution,   Director  Blumberg  commented  that  it  looks  like  the  establish- 
ment of  the  Development  Department  is  beginning  to  pay  off.      It  has  taken  a  lot  of  time,  Mr.  Blum- 
berg said,  but  it  is  showing  its  worth  right  now. 

7.  Progress  report  on  George  Miller  Jr.  Regional  Park.      Asst.  General  Manager  Jerry  Kent 
summarized  the  progress  being  made  toward  development  of  the  George  Miller,  Jr.  Memorial 

Regional  Park  at  Point  Richmond.        Mr.   Kent  reported  that  applications  had  been  filed  with  both 
the  Bay  Area  Conservation  and  Development  Commission  and  the  Water  Quality  Control  Board  for 
permission  to  proceed  with  the  fill  required  before  construction  can  begin.      Mr.  Kent  stated  that 
this  was  a  very  complicated  process,  with  the  agencies  requiring  a  great  deal  of  engineering  and 
technical  data. 

Mr.   Kent  credited  Ted  Elder  of  the  Plans,  Design  and  Construction  Department,  with  coming  up  an 
estimate  for  the  initial  phase  of  development  at   $12  million,  with  $500,000  earmarked  in  the  1973-74 
budget  for  the  first  phase,  bare  bones  work.       Mr.   Kent  stated  that  80,000  cubic  yards  of  fill  is 
expected  from  the  construction  of  the  new  Social  Security  building  site,  with  additional  fill  expected 
from  other  sources.      The  fill  is  crucial  at  this  time,  Mr.   Kent  said,  and  therefore   the  staff  is 
proceeding  full  speed  ahead  in  order  to  get  the  necessary  permits. 

The  Arbegast  &  Newton  master  plan  for  this  regional  facility  was  again  reviewed  in  detail,  with 
General  Manager  Trudeau  commenting  that  despite  the  problems,  this  will  be  one  of  the  significant 
potential  regional  shoreline  facilities  on  San  Francisco  Bay  and  will  draw  users  from  the  entire  area, 
and  particularly  from  Richmond,  Albany,   El  Cerrito,  Berkeley  and  San  Pablo.      It  is  an  integral  part 
of  the  District's  goal  of  forming  a  nearly  continuous  shoreline  park  connected  by  a  shoreline  trail 
along  the  bay  front,  Mr.  Trudeau  said. 

The  Board  was  also  advised  that  the  agreement  with  the  City  of  Richmond  for  turning  over  Kellers 
Beach  to  the  District  is  in  the  process  of  revision  so  that  the  City  will  turn  over  this  beach  to  the 
District  when  the  other  area  is  open  for  public  use. 

Director  Badger  did  not  participate  in  the  discussion  of  Agenda  Item  7,  having  excused  himself 
because  of  another  commitment.        Director  Woolridge  also  excused  himself  prior  to  discussion  of 
the  next  agenda  item. 

8.  Report  on  Huckleberry  Trail  Committee  "trail  recommendations."  A  summary  of  the 
recommendations  of  the  Huckleberry  Botanic  Preserve  Advisory  Committee,  submitted  by 
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Director  Cogswell,   Chairman  of  the  Committee,  had  been  sent  to  the  Board  in  advance  ot  the  meeting. 
The  committee's  recommendations,  which  Director  Cogswell  discussed,   included  the  possible  routings 
for  an  equestrian  trail  through  the  Preserve  (with  three  alternates  offered);    what  should  be  done  to  re- 
store the  area    to  its  natural  condition;  and    how  should  the  construction  and  maintenance  of  the  actual 
foot  trail  through  the  Botanical  Preserve  be  accomplished. 

Dr.  Cogswell  reported  that  the  committee  agreed  that  to  restore  the  area    to  its  natural  condition, 
mechanized  equipment  should  not  be  used,  and  that  along  the  bulldozed  access  routes  to  the  knolls 
some  effort  should  be  made  to  stop  the  major  runoff  and  control  the  drainage  from  Manzanita  Drive. 
Dr.  Cogswell's  committee  felt  that  this  is  something  that  the  City  of  Oakland  should  take  care  of. 
It  was  suggested  that  the  gullies  that  have  already  be^n  formed  along  the  bulldozed  areas  be  smoothed 
out  and  planting  of  species  similar  to  those  already  present  in  the  eroded  areas.      It  was  indicated 
that  the  goal  was  to  make  the  saddle  more  passable  along  the  trail  easement  through  the  PG&E  right- 
of-way  and  on  to  the  northwest,  without  further  destruction  of  the  vegetation.       Dr.  Cogswell  stated 
that  great  care  should  be  taken  to  protect  the  large  growth  of  leatherwood  in  the  area. 

On  the  construction  and  maintenance  of  the  actual  foot  trail  through  the  Preserve  it  was  recommended 
that  the  first  year  or  two  of  maintenance  be  done  by  volunteers  from  the  California  Native  Plant 
Society,  but  as  little  disturbance  to  the  vegetation  as  possible.      After  the  trail  has  been  established 
and  maintained,   it  was  recommended  that  the  District  crews  could  then  continue  with  the  maintenance 
in  the  same  manner. 

It  was  also  suggested  that  a  bridge  or  bulkhead  be  constructed  to  support  the  trail  in  the  areas  of 
greatest  erosion  and  slides,  with  construction  and  maintenance  of  the  trail    in  other  areas  of  the 
Preserve  to  be  minimal  and  involving  cutting  back  of  branches,  etc.  that  would  interfere  with  passage 
through  the  trail.        It  was  the  committee's  feeling,    Dr.  Cogswell  said,  that  in  no  part  of  the  foot 
trail  was  there  any  necessity  for  widening  the  trail. 

The  alternative  routings  were  discussed  in  detail  and  were  shown  on  a  map  prepared  by  the  Land 
Department,  which  also  indicated  the  various  parcels  of  land  which  the  District  has  or  is  in  the 
process  of  acquiring  to  protect  and  complete  the  Huckleberry  Bolanic  Preserve.         Mr.  Hornbeck, 
Chief  of  the  Land  Department,  on  the  progress  of  the  acquisitions. 

On  motion  of  Director  Jefferds,  seconded  by  Director  Blumberg,  by  unanimous  vote  of  the  four 
Directors  present  (Haley,  Blumberg,   Jefferds  and   Cogswell)  the  3oard    concurred  with  the 
recommendations  of  the  Advisory  Committee  on  the  plans  for  the  foot  trail,  deferring  action  on 
the  equestrian  trail  pending  approval  of  the  Master  Plan  and  the  outcome  of  negotiations  on  ease- 
ments across  adjacent  private  properties. 

Mrs.  Margaret  Bowman  expressed  great  concern  over  a  dotted  red  line  on  the  map  showing  a  horse 
trail  through  the  preserve,  but  was  assured  that  this  was  only  shown  as  a  possible  routing  of  the 
equestrian  trail  and  had  not  been  discussed  or  approved  by  the  Board.      The   equestrian  trail  through 
the  area  will  be  the  subject  of  a  later  Board  meeting,   it  was  indicated.       The  resolution  adopted  by 
the  Board  is  noted  below: 

RESOLUTION  No.  4328 
APPROVING  RECOMMENDATIONS  OF  THE  HUCKELBERRY  BOTANIC  PRESERVE  ADVISORY 
COMMITTEE    ON  CONSTRUCTION  AND  MAINTENANCE  OF  THE  ["GOT  TRAIL  THROUGH 
THE  BOTANICAL  PRESERVE  AND   RESTORATION  OF  THE  AREA  TO  ITS  NATURAL  CONDITION 

BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  hereby 
approve  and  accept  the  recommendations  of  the  Huckleberry  Botanical  Preserve  Advisory  Committee 
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as  presented  by  Director  Howard  L.  Cogswell,  Chairman  of  said  Committee,  and  described  in  his 
letter  dated  May  26,  1973  to  Assistant  General  Manager  Jerry  Kent,  which  is  attached  hereto  as 
an  exhibit;  and 

BE  IT  FURTHER  RESOLVED  that  action  on  the  routings  for  an  equestrian  trail  be  delayed 
pending  Master  Plan  recommendations  and  the  outcome  of  negotiations  for  easements  across  adjacent 
private  properties. 

ADOPTED  this  5th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,  Marlin  W. 

Haley  and  Mary  Lee  Jefferds. 
AGAINST:  Directors  none. 

ABSENT:  Directors  j>au I  J.  Badger,  John  J.  Leavitt  and  Clyde  R.  Woolridge 


Exhibit 


15^8  East  Ave. 
Hay  ward,  Ca.  9  Wl 

t       26   Kay  1973 
Fir.  Jerry  Kent       .  •  • 

Acnt.  General  Manager  EBIiED 

ll^CD  Skyline  Blvd. 
Oakland,  Ca.  9^619 

Dear  Jerry : 

* 

The  Huckleberry  Botanical  Preserve  Advisory  Committee  net  on  April  30 
at  District  Headquarters,  v/ith  Drs.  Mason,  Brewer,  Reeve,  Mrs.  Howard  Mr. 

and  Mrs.  Bowr~n,  and  Mr.  Luten  present  as  well  as  my self^. Mr.  Kornbeck^and 

Mr.  Rogers  were  rrcGent  for  very  valuable  staff  input.   The  agenda  (see 
try  call  of  the  meeting,  dated  April  13,  which  Mr.  Luhtala  has  in  the  files, 
I'm   sure)  was  only  three  items;   these  are  briefed  below  along  with  the 
gist  of  the  committee's  recommendations.  * 

1.  What  are  the  possible  routings  for  an  equestrian  trail  through  ih? 
Preserve? 

Three  alternative  routings  were  discussed,  the  committee's  recommenda- 
tions being  in  the  following  sequence  of  priorities: 

A. (cost  desirable)  Alignment  gradually  downslope  from  the  present  s.e. 

part  of  the  old  Huckleberry  trail  in  the  Manzanco  ("Kolunk£"  s^?)  property 
to  the  lo./er  part  of  the  canyon  through  the  5  acres  owned  there  by 
EBMUB,  the  narrow  strip  by  Williams,  and  the  12  acres  by  Avelino,  then 
on  up  the  canyon  within  the  recently  acquired  district  property  (former 
Lan  tc   Laphara)  to  the  easement  being  acquired  from  Mollath  &  Mcleod  to 
connect  with  Sibley  Park.    This  routing  would  require  at  the  minimum 
easements  through  all  of  the  mentioned  properties  but  would  separate  the 
equestrian  trail  most  effectively  from  the  critical  plant  communities 
along  the  riddle  and  upper  slopes  n.w.  of  the  PGE  rig,ht  of  way.   It 
.  .  would  further  place  a  portion  of  the  equestrian  trail  along  a  canyon  in 
which  water  could  be  cade  readily  available  for  the  horses. 

B.  An  alignment  within  the  easement  presently  under  negotiation  in  the 
Kanzanco  property,  then  countouring  downward  around  the  elope  of  the 
southeast  "knoll"  (top  of  which  was  bulldozed)  though  the  P.G.E  right 
of  way  and  the  Avelino  property  (plus  if  possible  the  EBMUD  and  Williams 
parcels,  in  order  to  keep  the  trail  as  far  down  slope  as  possible  below 
the  knoll).    This  alignment  would  destroy  part  of  the  critical  chaparral 
of  the  slope  of  the  knoll,  but  would  be  preferable  to  C  because  it  would 
separate  that  disturbance  from  the  area  where  the  plant  communities  would 
be  usually  studied  by  hikers. 

-21- 


C.  An  alig-.nn.rnt  entirely  within  the  acquired  Lam  and  Lapham  property  and 
the  easements  beir.£  negotiated  with  adjacent  property  owncrG,  but  with 
the  equestrian  trail  routed  around  the  rim  of  the  southeast  knoll  and 
then  cropr:'.:.-  through  tlie  canyon  to  the  northwest  go  ac  to  pass  just 
outside  the  s.w.  corner  of  the  Avelino  and  on  down  to  the  old  stage  read 
in  the  nain  canyon  —  as  with  that  portion  of  A  and  B,  above.   This  align- 
ment would  nix  equestrian  and  foot  traffic  at  the  G.e.  knoll  chaparral 
areas,  but  would  rerarate  then  in  the  remaining  critical  parts  of  the 
rare  plant  communities. 

2.  What  6hould  be  done,  if  anything,  to  restore  natural  conditions? 

On  this,  the  ccmr.ittce  felt  that  any  atterpt  to  reshape  the  knolls  with 
r.-chr.r.ir.ed  ecuirvont  would  only  do  further  dar.agc.   the  natural  plant  t-,:ccc^- 
Pion  -..ill  eventually  heal  the  ccarc.    It  was  suggested  that  the  District 
could  boct  aid  this  by:   A)  ctopring  the  major  runoff  of  eroding  water  dc  :i 
the-  bulldozed  "access  routes"  toward  the  knolls,  which  water  comes  fron 
rr.ccntrollr-d  drainage  fro%_'  '-an::anita  Drive  that  chould  bo  taken  care  of 
by  the  City  of  Oakland  in  nil  probability;    B)  by  smoothing  out  the  gullies 
or  "ditches"  that  have  alrc.-ny  formed  in  or  alongside  those  bulldozed  .-  f-.thr. 
If  any  planting  is  done,  species  already  present  in  the  immediate  area  chould 
be  used  --  and  no-  planting  should  bo  dono  where  erosion  iG  not  a  problem. 
It  would  also  be  of  great  help  in  the  uee  of  the  foot  trail  (original  "HucHo- 
berry  Trail")  if  the  earth  fill  across  the  saddle  c.w.  of  the  s.e,  knoll 
could  be  pared  down.    This  io  in  the  area  of  greatest  concentration  of 
leatherv/ood  (Pi  rca  occidentalis ),  however,  and  so  chould  be  dono  with  great 
ek.re  co  as,  not  to  destroy  any  core  of  that  species.   The  goal  in  this  instance 
iG  to  c a ke^' coddle  more  passable  along  the  trail  easement  fhrough  the  PGE 
right-of-way  and  on  to  the  northwest,  but  without  further  destruction  of  plants. 

3«  How  should  construction  and  maintenance  of  the  actual  foot  trail 
through  the  Botanical  Preserve  be  accomplished? 

Recommendations: 

A.  Establish  priority  vegetation  areas,  within  which  valuable  plants  ere 
present  and  wherein  it  was  felt  that  the  first  year  or  two  of  maintenance 

^would  be  done  by  volunteers  frcm  the  California  Kative  Plant  Society. 
Poison-oak  and  t^ccharis  encroaching  on  the  trail  would  be  cut,  but  as 
little  disturbance  to  other  vegetation  as  pc-seible.   When  these  first 
efforts  had  established  the  appropriate  "level  of  maintenance"  through 
these  areas,  it  was  also  felt  that  E3KPD  crews  could  continue  on  a  like 
basis.    [See  Dr .  Brewer'"  letter  of  Kay  2  to  me  in  this  regard,  including 
the  persons  in  CUPS  to  contact  for  the  colunteer  workers], 

B.  In  the  few  areas  with  greatest  erosion,  particularly  in  the  big  "slide" 
area  below  Kidding  V.'ay  just  off  Skyline  and  in  one  or  two  other  very 
narrow  parts  of  the  trail,  the  Dietrict  should  construct  a  bridge  or 
bulkhead  to  support  the  trail. 

C.  Trail  construction  and  maintenance  in  areas  other  than  mentioned  in 
A  and  B  just  above  should  be  by  EEPFD  crews  or  with  such  additional 
volunteers  as  are  available;  but  it  should  be  minimal  and  chiefly  involv- 
ing cutting  back  of  branches  that  actually  interfere  with  passage  of  the 
hiker's  body  and  minor  alterations  of  the  trail  surface  to  reduce  erosion. 
Poison-oak,  Baccharis,  and  broom  that  invades  portions  of  the  trail 
could  be  cut  somewhat  more  thoroughly  . 

D.  In  no  part  of  the  foot  trail  is  there  any  necessity  for  widening  to 
beyond  the  sin~le-file  route  with  occasional  passing  points  as  it  has 
traditionally  been. 

If  the  above  recommendations  require  Board  Action  (as,  of  course,  either 
alternate  A  or  B  of  the  routings  would),  then  they  should  be  provided  in  the 
Board  materials.   Hope  you  can  get  them  under  the  wire  thi6  tir.e,  as  mid-June 
will  be  even  busierl 

:erely, 


Howard    L.    Cogrv/e/ll 


L.    Cogf 
-22-  Chairman,    HBP  Advisory  Committee 


9.  Report  on  Coal  Mines.     General  Manager  Trudeau  commented  briefly  that  no  further  report 

on  this  was  necessary,  that  the  Board  had  received  Mr.  Monteagle's  news  release  of  May  29 
which  indicated  that  it  will  be  at  least  two  weeks  before  the  Interior  Department's  Board  of  Land 
Appeals  would  hand  down  a  decision  on  Mr.   Kosanke's  claim  to  operate  a  sand  strip  mine  adjacent 
to  the  new  Coal  Mines  Regional   Park.       Mr.  Trudeau  stated  that  a  letter  from  James  Day,    Director 
of  the  Office  of  Hearings  and  Appeals  was  expected  at  any  time  and  that  discussions  are  taking  place 
with  counsel  on  possible  actions  should  the  decision  be  adverse  to  the  District. 


10.  Report  on  eucalyptus  removal  program  and  pending  federal  aid.       Gary  Tate,  Resource 
Management  Associate  in  charge  of  the  eucalyptus  control  program,  reported  that  more  than 

90,000  trees  have  already  been  cut  by  District  crews  in  the  fire  hazard  areas  of  Tilden, Sibley,   Red- 
wood   and  Anthony  Chabot  Regional  Parks.      The  cooperative  efforts  of  other  public  agencies  has 
created  a  32  mile  protective  fuel  break  along  Skyline  Boulevard,  Mr.  Tate  said,  with  a  similar 
distance  yet  to  be  covered.  Mr.   Tate  reported  that  the  City  of  Oakland  is  spending  about   $15,000 

an  acre  to  clear  its  lands  of  the  eucalyptus. 

General  Manager  Trudeau  advised  the  Board  that  Mr.  Tate  was  leaving  the  District  on  July  1st  to 
become  the  first  general  manager  of  the  newly  established  Monterey  Peninsula  Regional  Park  District. 
Mr.   Trudeau  expressed  both  his  regret  that  Mr.  Tate  would  no  longer  be  with  the    District,  but  felt 
that  this  was  an  opportunity  which  Mr.  Tate  could  not  turn  down.      Mr.  Trudeau  also  announced 
that  John  Ni coles  of  the  Plans,  Design  and  Construction  Department,  will  succeed  Tate  in  the  job. 
Chairman  Haley  congratulated  Mr.  Tate  on  his  selection  as  the  general  manager  of  the  new  regional 
park  district,  stating  that  the  Board  did  not  like  to  lose  Mr.  Tate,  but  congratulated  him  at  the  same 
time. 

General  Manager  Trudeau  reported  on  the  progress  of  Senator  Cranston's  bill  before  the  House 
Agricultural  Committee,  and  the   efforts  of  Senator  Knowland,   Congressman  George  P.  Miller  and 
the  various  local  public  agencies  to  get  this  legislation  approved.      Mr.  Trudeau  stated  that  there 
was  some  opposition  to  the  bill,  but  that  he  was  still  optimistic,  as  was  Senator  Cranston's  office, 
of  its  ultimate  passage 

1 1 .  Approval  to  install  security  alarm  equipment  at  District  Corporation  Yard,  Lake  Chabot 
Marina,  Coyote  Hills  Outdoor  Education  Building  and  Botanic  Garden  Visitors  Center. 

Without  discussion  and  based  on  the  information  which  the  General  Manager  had  furnished  the  Board 
in  advance  of  the  meeting,  the  following  resolutions  were  adopted  by  unanimous  vote  of  the  four 
Directors  present: 

RESOLUTION  No.  4329 

APPROVAL  TO  INSTALL  SECURITY  ALARM  EQUIPMENT  AT  DISTRICT  CORPORATION 
YARD  LAKE  CHABOT  MARINA,  COYOTE  HILLS  OUTDOOR  EDUCATION  BUILDING  AND 
BOTANIC  GARDEN  VISITORS  CENTER 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  to  purchase  and 
install  fire-burglar  alarm  systems  at  the  District  Corporation  Yard,  the  Lake  Chabot  Marina, 
Coyote  Hills  Outdoor  Education  Building,  and  the  Botanic  Garden  Visitors  Center  (the  "Project"); 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  negotiate  a  contract  satisfactory  to  him  with  Pacific  Security  Systems,  Inc.  for 
the  project  for  a  total  cost  not  to  exceed  $3,400,  with  an  allocation  approved  for  such  purpose  to 
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come  from  the  General  Reserves  and  charged  to  the  appropriate  project  accounts. 

ADOPTED  this  5th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,  Marlin  W. 

Haley  and  Mary  Lee  Jefferds. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger,   John  J.  Leavitt  and  Clyde  R.  Woolric'ge 


RESOLUTION  No.  4330 


APPROVAL  OF  MAINTENANCE  CONTRACT  FOR  SECURITY  ALARM  EQUIPMENT  AT  DISTRICT 
CORPORATION  YARD,  LAKE  CHABOT  MARINA,  COYOTE  HILLS  OUTDOOR  EDUCATION 
.BUILDING  AND  BOTANIC  GARDEN  VISITORS  CENTER 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  to  enter  into 
a  maintenance  contract  for  servicing  fire-burglar  alarm  systems  at  the  Lake  Chabot  Marina, 
District  Corporation  Yard,  Coyote  Hills  Outdoor  Education  Building,  and  Botanic  Garden 
Visitors  Center  (the  "Project"); 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized, 
and  directed  to  negotiate  a  contract  satisfactory  to  him,  and  subject  to  approval  as  to  form  by 
District  counsel,  for  the  project  for  a  total  cost  not  to  exceed  $191  .75  per  month. 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $191  .75/month,  which  includes  no  contingency 
allowance,   is  hereby  appropriated  from  the  General  Fund  to  the  Project. 

ADOPTED  this  5th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,  Marlin  W. 

Haley  and  Mary  Lee  Jefferds. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger,   John  J.  Leavitt  and  Clyde  R.  V/oolridge 


E.  ADDENDA  TO  AGENDA 


No  additional  items  were  added  to  the  Agenda. 


F.  EXECUTIVE  SESSION  with  Counsel  on  possible  litigation  under  District's  option  program. 
The  Fxecutive  Session  with  counsel  v/as  postponed  . 

G.  DEMANDS 


Action  on  the  Demands  was  taken  earlier  in  the  meeting,  with  the  following  resolution  approved  on 
motion  of  Director  Jefferds,  seconded  by  Director  Woolridge,  by  the  unanimous  vote  of  the  six 
Directors  present. 

RESOLUTION  No.  4331:  That  the  Demands  for  the  period  ending  May  29,   1973  totaling 

$317,274.21  be  approved  and  authorized  for  payment. 
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Payroll,   General  and  Concession  Account  Expenses 

16563-16782  Evidenced  by  District  prepared  Demand  Register  dated 

5/29/73  $317,274.21 


H.  GENERAL  MANAGER'S  and  BOARD  COMMENTS    . 

General  Manager  Trudeau  reported  that  the  OVERVIEW  Master  Plan  is  scheduled  to  be  presented 
at  a  joint  meeting  of  the  Board  and  the  Citizens  Task  Force  on  Monday  evening,  June  18,  at  the 
Oakland  Garden  Center  in  Lakeside  Park.        In  view  of  this  and  the  fact  that  a  number  of  items 
need  Board  action,  General  Manager  Trudeau  suggested  that  the  Board  meet  at  4:00  p.m.  at  the 
District  Headquarters  to  clear  items  requiring  Board  action,  followed  by  dinner  and  then  proceed 
to  the  Garden  Center  for  presentation  of  the  Master  Plan.         Mr.  Trudeau  announced  that  there 
would  be  a  press  conference  on  the  Master  Plan  on  that  same  date  at  2:30  p.m.       The  Directors 
present  concurred  with  the  schedule,  with  Mr.  Trudeau  stating  that  appropriate  announcements 
to  the  press  and  interested  public  would  be  released. 

Director  Cogswell  nominated  the  following  individuals  to  serve  on  the  Citizens  Advisory  Group 
to  serve  on  the  Hayward  Area  Shoreline  Planning  Agency  (HASP),  as  per  the  authorization  of 
Board  President  Haley  at  the  last  meeting;  Mrs.  Meda  Soares  of  Castro  Valley  and  former  Director 
of  HARD  and  past  president  of  HASP;  Dr.  Arthur  Emmes  and  Mrs.  Janice  Delfino,  all  of  whom 
are  members  of  the  Citizens  Task  Force  on  the  District  Master  Plan;  with  the  other  two  members 
being  William  R.   Bland,   of  Castro  Valley,  and  Philip  Gordon  of  Walnut  Creek.     Director  Blumberg 
seconded  the  nominations  offered  by  Director  Cogswell  and  the    Directors  present  unanimously 
voted  for  the  selections.     Dr.  Cogswell  stated  that  the  date  for  the  next  HASP  meeting  has  not 
been  selected. 

General  Manager  Trudeau  announced  an  austerity  fuel  program  to  conserve  fuel,  because  of  the 
fuel  shortage  and  increased  cost  of  gasoline  to  the  District.    Stringent  economy  measures  will 
be  taken,   Mr.  Trudeau  said. 

I.  ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  6:30  p.m. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

4:00  p.m.  June  18,  1973  District  Headquarters 

A.  ROLL  CALL 

This  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  was  called  to  order  at 
4:00  p.m.  by  President  Mar! in  W.  Haley,  ut  the    District  Headquarters,   11500  Skyline    Blvd., 
Oakland,   California,  on    Monday,   June  18,   1973. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin  W. 

Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 

ABSENT:  Director  John  J.  Leavitt 

STAFF  PRESENT:  General  Manager  Richard  C.   Trudeau,  Asst.  General  Manager  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,   Department  Heads  Hulet  Hornbeck,  Lev/is  Crutcher 
Christian  Nelson,   Larry  Olson,   Bob  Blau,   Fred  Monteagle  and  staff  members 
John  Nicoles,   Harold  Luhtala,  Mike  Ackley,   Rev  Ramos  and  District  Counsel 
Donn  Black  (Orr,  Wende!  &  Lawlor). 

VISITORS:  Although  a  number  of  visitors  attended  the  meeting,  no  one  had  signed  the  Log 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  a  revised  agenda  for  the  meeting 
was  approved,  including  the  addition  of  five  items  and  the  deletion  of  one,  as  will  be  noted  In  these 
Mwnutes. 

C.  BUSINESS  BEFORE  THE  BOARD 

1  .  Approval  of  amei'.dments  to  District  Retirement  Program  with  Occidental  Life  Insurance  Co. 

General  Manager  Trudeau  opened  ffie  discussion  on  this  subject,  stating  that  he  had  again 
sent  the  Board  a  summary  of  ihe  amendments  to  the  retirement  program  and  recommended  approval  of 
Pian  B,  with  all  amendments,  extension  of  those  previously  retired  or  terminated  with  vesting  rights, 
the  adoption  of  Amendment  2  (early  retirement  provision);    approval  of  Occidental's  offered 
guaranteed  rate  of  interest  return  on  investments,  and  ratification  of  long  term  disability  plan. 

Plan  B,  as  recommended  by     the  General  Manager  and  as  explained  by  Mr.   Slaughter  would  do  the 
following,  taken  directly  from  Mr.Trudeau's  memo  to  the   Board  on  this  subject: 

1,  Basts   retirement   benefits   on   the   average    of    the    highest    five 
years   salary    on   the    job   during   an    employee's    tenure    (rather   than 

on   his   entire   wage   history   with    the   District).      This   is   in  addition 
to   Social   Security   benefits   also    to   be   received 

2.  Extends    the   benefits  derived    to    those   Ik   forr.;er   employees   who 
have   already   retired    under    the   plan   and    to    the    6   former   employe 
who   have    left    the    District    for   other   positions,    but   r,ho   are   vest 
and   have   not    yet    retired. 


3.      Guarantees    a   much   higher    interest    rate    on    retirement    funds    . 

invested   by   Occidental.      All  new   deposits   will   generate  a   7.2558 
guaranteed   rate   initially   and    the   old   deposits   will   generate   6.25';S 
interest   annually.      While    the  above   high   interest    rates   are    only 
guaranteed    the    first    two   years,    this   is    purely   a   safeguard   and   the 
employees   will   benefit   by    the   highest   rate   of  interest   which 
Occidental   can   safely   provide   by   prudent   investments.      The  actual 
interest   rate   for   1972   was    8.04%. 

Occidental   does    further  agree    that    the   initial   guaranteed   interest 
rates   of  7.25%   (new   deposits)    and   6.2556    (old    deposits)    will  apply 
indefinitely   after    the    first   two   years   until  renewal  underwiitin>j 
indicates   a   change   is   necessary    -   and  no   such   change   can   be   made 
until    the   District    is   given  advance   written  notice. 

The   increased  interest    rate  will   not    only  benefit    employees   who 
retire.      It  will  also  benefit    those   employees  who  choose    to   leave 
the    District    for   other  employment   or  any   other  reason  and   wish    to 
either   utilize    the  District's  retirement   program   with  Occidental 
(if  vested   by  5   years   continuous    employment    or  more)    when   they 
retire    or  who   instead  wish    to   take   out   what    they   have   put    into 
the   retirement    program   from   their  salaries   -   plus   the   accumulated 
interest    on   such   funds. 

k.  Permits  an  employee  who  desires  to  retire  before  the  age  of  65  to 
do  se,  without  the  reduction  of  vesting  benefits  which  previously 
applied. 

Early   retirement    payments   may   be  aade   in  accordance   with   the   Table 
of  Conversion   factors   as   early   as   age   55    for  any   of   the   options 
chesen    (ie.    life   annuity,    60  montii3   certain   and   life  '  annuity  t    120 
months   certain  and   life  annuity,    joint   and   survivor  annuity  with 

continued   to   survivor,    joint   and   survivor  annuity  with   6?% 
continued   to   survivor,    and    joint   and  survivor  annuity   with  100% 
continued   to   survivor). 

Mr.  Trudeau  advised  that  basically  the  union  committee  has  approved  the  amendments  to  the  plan, 
but  wished  the  opportunity  to  meet  with  Mr.   Slaughter  and  discuss  some  of  the  features  because  of 
the  technical  nature  of  the  amendments.      Mr. Trudeau  said  that  Board  approval  would,  of  course, 
be  based  on  final  approval  by  the  union  membership. 

Director  Cogswell  moved  for  approval  of  the  recommendations,  which  motion  was  seconded  by 
Director  Woolridge.     However  before  the  vote  was  taken  Director  Badger  questioned  the  cost  to  the 
District,  which  Mr.  Trudeau  said  was  $17,600   over  what  the  District  paid  last  year  .      Mr.  Slaughter 
also  explained  that  this  was  based  on  the  payroll  of  eligible  salaries  as  of  September  1,   1972,  which 
totaled  $1,765,078. 

Miss  Jefferds  also  commented  that  during  the  budget  committee  discussion  on  this  subject  some 
parallels  were  drawn  to  similar  kinds  of  coverage  for  other  comparable  agencies  and  at  that  time  it  did 
not  seem  extraordinary,  but  rather  would  bring  the  District  to  a  competitive  basis.     Director  V/oolridge 
stated  that  he  has  always  contended  that  the  employees  are  not  putting  in  their  share  and  felt  that  they 
face  the  fact  that  their  share  should  be  brought  up  to  a  matching  basis. 
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Director  Biumberg  also  commented  that  he  has  checked  with  both  Alameda  County  and  Contra  Costa 
County  and  that  in  both  agencies  the  employees  are  contributing  substantially  more  than  the  District 
employees.       Mr.   Biumberg  said  that  although  this  was  reviewed  by  the  budget  committee,  of  which 
he  was  a  member,  he  felt  some  resentment  now  and  that  the  comparisons  offered  by  management  were 
misleading.      Mr.  Biumberg  stated  that  as  far  as  he  is  concerned  the  employees  are  getting  an 
excellent  retirement  program  -  the  taxpayers  are  not.        Secondly,  he  said,   ihe  next  time  around, 
he  would  like  to  have  Mr.   Slaughter  as  the  District's  consultant,  that  the  District  pays  him  for  his 
services,  not  Occidental  Insurance  Co.     Mr.  Biumberg  said  that  he  did  not  question  Mr.  Slaughter's 
integrity  and  knows  that  he  has  put  in  a  lot  of  his  own  personal  time  and  effort  into  this  at  a  lot 
lesser  fee  than  he  normally  gets,  but  that  he  (Biumberg)  would  rather  see  it  worked  out  so  that  Mr. 
Slaughter  would  be  a  consultant  for  the  District,  with  the  District  paying  him  the  fee  for  his  know- 
ledge. 

Mr.   Slaughter  replied  that  they  handle  about  $100  million  a  year  in  employee  benefit  plans  and  all 
but  a  very  small  fraction  are  paid  for  by  the  policy  holder.      The  only  reason,  he  said,  it  was  done 
in  the  manner  that  it  was  done  here  was  because  the  proposal  was  quite  specific,   it  was  either  the 
State  plan  or  an  insured  plan  and  the  attempt  at  the  time  was  to  keep  it  all  within  an  insured  program 
in  every  respect.     Mr.  Biumberg  again  said  that  since  Mr.   Slaughter  would  be  advising  the  District, 
the  District  should  be  paying  for  his  service^,   not  the  insurance  company.     Mr.   Slaughter  replied 
that  whatever  the  procedure,  It  would  all  be  on  the  table. 

Mr.  Trudeau  commented  that  the  plan  needed  upgrading  and  the  only  way  it  could  be  done 
with  ar.y  6i  ;;ree  of  change  and  benefit  would  be  to  have  the  employees  put  in  an  additional   1%  and 
the  District  to  do  likewise.      The  District  will  contribute  10%,  which  Is  about  average  in  the  two 
counties,  Mr.  Trudeau  said,  and  the  employees  will  contribute  3%,  which  may  be  lower,  but  what 
was  being  sought  was  a  way  to  improve  ihe  plan  for  those  who  have  already  retired  and  that  is  what 
has  been  accomplished.      Mr.  Trudeau  said  that  he  felt  that  the  maximum  use  of  the  available  new 
funds  is  being  made,  which  is  what  they  set  out  to  do. 

Chairman  Haley  asked  for  c  vote  on  the  motion  and  the  following  resolution  was  adopted,  with 
Director  Blurnberg  abstaining,  having  made  his  comments  as  noted  above.        Mir.   Trudeau   thanked 
Mr.  Slaughter  for  his  services,  as  well  as  for  the  yeoman  service  on  the  part  of  Controller  Meilandt 
and  Mr.  Mackin  of  Occidental  to  make  sure  that  the  additional  benefits  in  the  plan  and*  revisions 
were  obtainable  within  the  additional  2%  contribution. 

RESOLUTION  No.  4332 


APPROVING  AMENDMENTS  TO  DISTRICT  RETIREMENT  PROGRAM  WITH  OCCIDENTAL  LIFE 
INSURANCE  COMPANY 

WE'EREAS,  by  presentation  this  date,  the  General  Manager  and  staff  have  demonstrated 
the  need  to  improve  the  District  Retirement  Program  with  Occidental  Life  Insurance  Company, 
with  additional  contributions  being  made  to  the  program  as  of  September  1,    1972,  in  order  to 
accomp  lish  the  added  features  to  the  program, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  ihe  Board  of  Directors  of  the  East  Bay  Regional 
Park  District  hereby  authorize  and  approve  the  amendments  to  ihe    District  Retirement  Program  with 
Occidental  Life  Insurance  Company,  applying  said  amendments  retroactively  to  September  1,   1972 
as  follows: 

1  .    Approval  of  Plan  B,  with  all  amendments,  and  extension  to  those  previously 
retired  or  terminated  with  vesting  rights. 

2.    Adoption  of  Amendment  "2  (early  retirement  provision). 
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3.  Approval  of  Occidental's    offered  guaranteed  rate  of  interest  return 
on  investments. 

4.  Ratification  of  long  term      Disability  Plan. 

BE  IT  FURTHER  RESOLVED  that  subject  to  approval  of  District  Counsel  of  the  form  of 
amendments,  the  President  and  Secretary  are  hereby  authorized  and  directed  to  execute  said 
amendments  on  behalf  of  the  East  Bay  Regional  Park  District. 

ADOPTED  this  18th  day  of  June  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell,  Marlin  W. 

Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSTAIN:  Director  Fred  C.  Blumberg. 

ABSENT:  Director  John  J.  Leavitt. 


2.  Approval  of  contracts  with  firms  selected  for  Garbage  Collection  Service.      Assistant  General 

Manager  Jerry  Kent  covered  this  item,  stating  that  three  proposals  were  received,  with 
the  Oakland  Scavenger  Company  being  the  low  bidder.      The  other  two  bidders  were  East  Bay  Sanitary 
of  El   Cerrito  and  the  Richmond  Sanitary  Service,   Richmond.        Mr.  Kent  reported  that  the  arbitration 
hearing  on  the  right  of   the  District  to  enter  into  a  contract  for  garbage  service  had  been  held  and 
although  the  opinion'of  the  arbitrator  was  not  in,  he  felt  that  the  ruling  would  be  in  the  District's 
favor.      If  the  arbitrator  rules  against  the  District,  Mr.  Kent  said,   there  is  provision  in  the  agreement 
which  v/ill  make  it  null  and  void. 

The  three  proposals  which  the  District  received,  Mr.  Kent  said,  were  based  on  the  form  of  agreement 
which  the  Board  previously  approved,  with  collection  service  to  be  provided  for  Kennedy  Grove, 
Briones,  Tilden,  Roberts,  Temescal,  Redwood,   Chabot,   Don  Castro  and  Cull .      The  agreement  did  not 
include  Coyote  Hills,   Sunol,   Del  Valle  or  Contra  Loma,  Mr.  Kent  said,  and  that  Alameda  Beach  is 
serviced  by  a  contract  with  the  Alameda  Sanitary  Company.        These  other  areas,  Mr.  Kent  said, 
would  be  served  by  park  crews.       Mr.  Kent  said  that  the  bids  were  within  the  staff  estimate  and 
felt  that  the  $53,000  budgeted  would  cover  the  contract  period.      There  is  provision  in  the  contract, 
Mr.  Kent  said,  to  change  the  number  of  pickups  according  to  the  needs  of  the  District.       Mr.  Kent 
recommended  that  the  Board  accept  the  Oakland  Scavenger  proposal  and  authorize  the  General 
Manager  to  enter  into  an  agreement. 

On  motion  of  Director  Cogswell,  seconded  by  Director  Blumberg,  the  following  resolution  was 
adopted  by  unanimous  vote: 

RESOLUTION  No.  4333 

AUTHORITY  TO  EXECUTE  CONTRACT  FOR  REFUSE  REMOVAL  SERVICES 

WHEREAS,  pursuant  to  Resolution  No.  4310  adopted  June  5,   1973,  this  Board  directed 
the  General  Manager  to  negotiate  with  local  firms  for  certain  garbage  collection  services,   the 
General  Manager  having  since  invited  more  than  12  such  firms  to  submit  proposals  therefor  to 
the  District,  formal  bidding  not  being  required;  and 

WHEREAS,  the  following  proposals  were  received  and  have  been  reviewed  by  staff: 
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SUMMARY  OF  BIDS  FOR  GARBAGE  DISPOSAL 


bid: 

ARI 

A.  Kenned/ 
Grove 

B.  Briones 

C.  Til  den 

D.  Roberts 

E.  Lake 
Temescal 

F .  Redwood 

G.  Cl.obot 
(both  area:.) 

H 
& 

.    Don  Caslic 
Cull  Canyon 

East  Bay  Scnitcry,   ■ 
El  Cerrito 

$60.00 

$50.00 
$50.00" 

$66.00 
$30.00* 

$75.00 
$40.00* 

$75.00 
$40 .00* 

$80.00 
$45.00* 

$80.00 
$45.00* 

$45.00 
$45.00* 

Oakland  Scavenger, 
Oakland 

$40.00 

$50.00 
$50.00* 

$66.00 
$30.00* 

$66.00 

$30.00* 

$66.00 
$30.00* 

$66.00 
$30.00* 

$66.00 
$30.00* 

$66.00 
$30.00* 

Richmond  Sanitary 
Service,   Richmond 

$42.50     ' 

$52.50 
$52.50* 

'$69.30 
$34.65* 

$79.65 
$39.84* 

$76.23     - 
$39.04* 

$79.65 
$39.84* 

$83.16 
$41.57* 

$83.16 
$41.57* 

Valley  Disposal- 
Service ,  Walnut  Or. 

_ku  u;j_ 

i 

*  1  pickup  per  week  per  container  per  month,    except 
Area  B  (Briones),   1  pickup  per  month. 

WHEREAS,   the  General  Manager  has  recommended  thai'  the  proposal  of  Oakland  Scavenger 
Company  be  accepted  in  that  it  represents  the  greatest  economic  benefit  to  the  District,  and  the  Board 
finding  that  such  proposal  is  in  the  best  interest  of  the  District; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secrelary  are  hereby  authorized 
and  directed  to  enter  into  a  one  year  contract  for  refuse  collection  services  with  Oakland  Scavenger 
Company  on  the  basis  of  its  specific  economic  proposal  to  the  District  as  presented  to  the  Board  this 
date,  and  otherwise  substantially  upon  the  terms  and  conditions  of  the  form  of  agreement  prepared  by 
District  Counsel  and  heretofore  reviewed  by  the  Board  in  connection  with  its  adoption  or  Resolution 
No.  4310. 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  take  all  appropriate 
action  following  the  execution  of  such  contract  to  institute  the  refuse  colleclion  services  in 
accordance  therewith. 

ADOPTED  this  18th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.   Cogswell, 

Marl  in  W.  Haley,   Mary  Lee  Jefferds,  and  Clyde  R.  Wool  ridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


3.  Approval  of  contract  with  International  Resources  Associates  for  eucalyptus  removal.     General 

Manager  Trudeau  requested  that  this  item  be  deleted Trom  the  agenda,  at  least  for  the  time 
being  and  that  it  may  be  put  back  on  the  agenda  prior  to  adjournment. 


4 •  £9 NSENT  CALENDAR: 

Before  the  Board  took  action  on  the  Consent  Calendar  items  General  Manager  Trudeau  recommended 
that  item  (4)  approving  a  salary  increase  for  John  Nicoles  be  made  effective  June  18,  rather  than 
Julyl,    due  to  the  fact  that  he  has  already  assumed  the  responsibility  of  the  position  with  Gary  Tate 
on  vacation . 
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Director  Badger  requested  that  the  first  item  under  the  Consent  Calendar  be  taken  off,  with  Director 
Jefferds  requesting  that  the  second  item  be  also  taken  off.      Action  on  these  items  is   reported  in  these 
minutes  in  the  proper  sequence  of  the  agenda.  On  the  balance  of  the  Consent  Calendar  items 

Director  Blumberg  moved  for  approval,  which  was  seconded  by  Director  Woolridge,  with  the 
appropriate  resolutions  adopted  as  noted  herein. 

(1)  a.    Approval  of  resolution  regarding  $3,500  force  account  limit.         Director  Badger  expressed 

concern  over  the  fact  that  the  District  Manager  can  bind  the  District  up  to  $3,500  without 
going  out  to  bid,  feeling  that  this  was  quite  a  sum  of  money  to  "put    after  the  fact"  and  that 
there  should  be  some  limitation  on  this,  Just  as  a  Board.       Mr. Badger  stated  that  he  realized 
that  the  bill  (AB61)  by  Dent  apparently  gives  the   General  Manager  this  freedom. 

Director  Blumberg  commented  that  the  District  has  been  trying  to  get  this  altered  for  four  years 
because  every  other  public  agency  now  is  at  that  level  or  higher  where  management  has  some 
leeway.      He  has  to  answer  to  the  Board  of  Director,  Mr.  Blumberg  said,  if  he  does  something 
wrong,  and  in  order  to  keep  the  wheels  moving  faster  $2,000  is  antiquated  now. 

Director  Badger  pointed  out  that  the  bill  also  provides  that  all  purchases  within  the  $3,500 
limitation  be  reported  to  the  Board  of  Directors  at  its  next  regular  meeting.        It  was  agreed 
by  the  Directors  that  all  purchases  are  reported  to  the  Board  through  the  Demand  Register 
wherein  the  Board  has  final  approval  for  purchases  consistent  with  the  approved  budget  of  the 
District. 

On  motion  of  Director  Woolridge,  seconded  by  Director  Blumberg,  the  following  resolution 
was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4334 


APPROVAL  0 F   $3,500   FORCE   ACCOUNT  LIMIT 

WHEREAS,   AB61    (Dent),   amending  Sections   5549  and  5594  of  the 
Public  Resources  Code,   was   approved  by  the  State   Legislature  and  signed  by 
Govenor  Reagan   in   1972  with  an  effective  date  of  March  5,    1973  increasing 
the   force  account  and  General  Manager's  purchasing  authority  from  $2,000 
to  $3,500;    and 

WHEREAS,   Sub-paragraph    (f)   of  Section  5549,   as   amended,   provides: 
"With   the   approval  of  the  Board  the  district  manager  may  bind  the  district, 
without  advertising  and  without  written  contract,    for  the  payment   for  supplies, 
labor  or  other  valuable  consideration  furnished  to  the  district  in  amounts 
not  exceeding  three  thousand  five  hundred  dollars    ($3,500)." 

NOV,',   THEREFORE,    EP.   IT  RESOLVED  that  the  Board  of  Directors   does 
hereby  authorize  the  General  Manager  to  bind  the   District,    without  advertising 
and  without  written  contract,    for  the  payment   for  supplies,    labor  and  other 
valuable  consideration   furnished  to  the  District   in  amounts  not   exceeding 
$3,500,    subject  however  to  existing  budgetary  limitations. 

ADOPTED  this   18th  day  of  June,    1973,   by  the   following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marl  in  W.  Haley,  Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 
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(2)  b.      Set  costs  of  Master  Plan  documents  to  public.      Director  Jefferds  advised  that  she  did  noi 

have  any  information  on  this  and  therefore  asked  for  some  discussion  on  this  item.     Director 
Blumberg  stated  ihat  the  reason  it  was  brought  up  wos  because  our  present  policy  is  to  charge 
10$  a  page,  which  would  make  the  cost  of  the  Summary    almost  $3.00. 

Assistant  General  Manager  Jerry  Kent  recommended  that  the  Board  approve  a  cost  of  $1  .00 
for  the  summary  and  map  ,  and  a  cost  of  $5.00  for  the  partial  master  plan  set.      Mr.   Kent  said 
that  a  price  has  not  yet  been  established  for  the  complete  set  which  will  be  somewhere  between 
$7.50  and  $10.00  and  that  the  General  Manager  be  authorized  to  set  this  price  to  recover  the 
District's  cost.         Director  Blumberg  moved  for  adoption  of  the  price  schedule,  which  motion 
Vv'Cis  seconded  by  Director  Cogswell.        The  following  resolution  was  accordingly  adopted  by 
unanimous  vote.        Director  Blumberg  reminded  the  Board  that  this  was  not  the  final  document, 
but  only  the  proposed  master  plan.      Miss  Jefferds  also  suggested  that  a  list  of  the  people  to 
whom  the  document  was  being  sent  would  be  useful  to  the  Directors  and  would  assist  the  Board 
in  determining  additional  individuals  or  groups  who  should  receive  the  document. 

RESOLUTION  No.  4335 


ESTABLISHMENT  OF  CHARGES  FOR  MASTER  PLAN  DOCUMENTS 

BE  IT  RESOLVED  that  the  General  Manager  be  hereby  authorized  and  directed  to  collect  the 
following  charges  from  persons  who  request  copies  of  the  following  documents: 

$1 .00  per  copy  of  OVERVIEW  summary  and  map; 

$5.00  per  copy  of  OVERVIEW  partial  master  plan  set; 

$7.50  to  $10.00  per  copy  of  complete  OVERVIEW  master  plan  set,  as  determined  by  Genera! 

Manager; 

such  charges  1o  be  credited  to  Account  No.  299-499.      No  charge  shall  be  made  for  copies  of  such 
documents  sent  to  public  agencies,  instituiions,  officials  and  personnel  selected  by  the  General 
Manager. 

ADOPTED  this  18th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L .  Cogswe! I , 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J  .  Leavitt. 


As  noted  in  the  first  paragraph  of  Page  6,  the  balance  of  the  Consent  Calendar  items  were  approved 
by  unanimous  vote  on  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge. 

(3)  c.      Approval  of  contract  regarding  alterations  lo  Special    Crews  area,     District  Corporation 

Yard  (carry-over). 

RESQLUT[ON  No<  4333 

AWARD  OF  CONTRACT  AFTER  BIDDING  -  ALTERATIONS  TO  DISTRICT  WAREHOUSE  - 
Tl  :  I    REGIONAL  DARK 


WHEREAS,  bidding  for  the  project  known  as  Alterations  to  District 
Warehouse,  Tilden  Regional  Park,  was  duly  authorized;  and 

-7- 


WHEREAS,  the  call  for  bids  was  published  in  the  Daily  Pacific  Builder, 
The  Hayward  Daily  Review,  the  Oakland  Tribune  and  the  Contra  Costa  Tines  on 
or  before  May  16,  1975;  and 

WHEREAS,  four  (4)  timely  bids  were  received  and  opened  in  public  on 
June  1,  1973  as  set  forth  in  the  following  summary  of  bids: 

Base  Sum  Bid     Deduct  Alt.  A    Add  Alt.  B 
Ron  Long 
1605  Solano  Ave. 
Berkeley,  CA  94707        13,705.00       4,005.00        5,764.00 

D.  A.  Bartholomew 

74  Canelback  Ct. 

Pleasant  Hill,  CA  94525   16,161.00         661.00        5,600.00 

M  $  H  Const.  Co. 

588  Spring  St. 

Richmond,' CA  94804.       18,475.00        1,525.00       2,572.00 

Consolidated  Gen.  Bldg. 

7511  MacArthur  Blvd. 

Oakland,  CA  21,582.00         200.00        1,481.80 

WHEREAS,  staff  has  recommended  acceptance  of  the  base  bid  only;  and 

WHEREAS,  staff  estimate  for  the  base  bid  was  $15,500  only;  and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  was  in  the  sum 
$15,705.00  by  Ron  Long,  Berkeley,  California;  and 

WHEREAS,  $7,000  is  currently  budgeted  for  such  work,  $5,000  for  the 
Central  Stores  canopy  at  tiic  loading  doors  (Account  No.  15-75);  $2,500  £ 
the  Central  Stores  walkway  cover  (Account  No.  15-70);  and  $5,500  for  the 

C  shops   dust  collector  (Account  No.  13-74),  said  latter  three  projects 
having  lower  priority  than  subject  work; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form' 
of  such  low  bid  by  District  Counsel,  the  President,  Secretary  and  General  Manager 
bo  and  are  eacli  hereby  authorized  and  directed  to  award  a  contract  to  such  low 
bidder  in  accordance  with  this  resolution,  the  call  for  bids  and  other  bid 
documents  in  the  amount  of  $13,705.00; 

BE  IT  FURTHER  RESOLVED  the  following  sums  are  hereby  transferred 
from  the  indicated  budget  accounts  to  Account  No.  13-71; 

Account  No.  13-73  -  $5,000 
13-70  -  $2,500 
13-74  -  $500 

and  the  sum  of  $15,000,  which  includes  $1,295  contingency  allowance,  is  hereby 
appropriated  for  this  project  from  Account  No. 13-71  , 

ADOPTED  this  18th  day  of  June,  1973,  by  the  following  vote: 
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FOR:  Director*  Paul  J.  Badger,   Free!  C.   Blumberg,   Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  Clyde  R.  Woo! ridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J  .  Leavltt. 

(4)  d.      Approval  of  salary  increase  for  John  Nicoles  (temporary)  to  head  up  eucalyptus  removal 


program. 

RESOLUTION  No.  4339 


APP ROVAL  OF  T E { '^vtARY  SALARY    INCKHASE    FOR  JOHN  KICOi 

WHEREAS,    the   Genera]   Manager  has   selected  Mr.    John  Nicoles   to 
replace  Mr.    Gary  Tate   in   the   supervision   ana   coordination  of  the   Park 
District's  Eucalyptus   removal   program  by  reason   of  Mr.    Nicoles'    background 
in  Forestry  and  other  qualifications   for  such  position;    and 

WHEREAS,   John  Nicoles  works  in  the  position  of  Resouce  Analyst 
at   the  second  salary  step   level  of  $957  per  month;    and 

KH  REAS,    staff  has   recommended  a  re-classification  of  Mr.   Nicoles 
to  reflect   the   increased  re  ibility  and   additional   duties   involved  in 

the  above  position; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that    Mr.    John  Nicoles   is  hereby 
temporarily  re-<  ~co  the  position  of   Resource   Management  Associate 

to   be   coi  ated  at  th      Fourth  ry   step   level    of  $1,183  per  month 

effective  June  18,  1973   until  such  time  as  Jenera]    Manager  shall 

determine   tl         Mr.    Nicoles'    primary  responsibilities  need  no   longer  be   in 
connection  with  the   I         lyptus   removal  program,    that  at   such  time  such 

;.    ary    classification   shall    terminate  and  Mr.    Nicoles   shall   return  to 
his  p<  cnt  classification  of  )  ilyst  at  the  appropriate    salary 

p  level   as   though  the  following  temporary   classification  had  not  occurcd 

and  he  had  served   continuously  in   such   classification   from  that   date. 

ADOPTED  this    18th   day  of  June,    1975,   by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Marlin  W.  Haley,   Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J  .  Leavitt. 


(5)  e,      Authorization  io  execute  contract  with  the  State  of  California,   Department  of  Parks 

and  kecreation  (or  Land  and  Water  Conservation  Funds  for  Point  Pinole  in  the  sum  of 
1510,000. 


RESOLUT  ! ON  No.  4336 

AUTHORIZATION  TO  EXECUTE  GRANT  CONTRACT  WITH  THE  STATE  OF  CALIFORNIA, 
DEPAR  >RKS  AND  RECREATION,  FOR  I  AND  AND  WATER  CONSERVATION 
FUNDS  FOR  PQ1N1  PINOLE  ACQUISITION'  IN  THE  SUM  OF  $510,000 

WHEREAS,  pui  to  Projecl   Design  No.  06-00312,  a  giant  In  an  amouni  not  to 

exceed  $510,000  under  the  provisi  >ni  of  the  Land  and  Water  Conservation  Fund  Act  of 

i 


1965  for  the  acquisition  of  lands  for  Pt.   Pinole  Regional  Park   has  been  approved  between 
responsible  State  and  Federal  authorities  who  have  authorized  the  District  to  proceed  with 
the  project;  and 

WHEREAS,   the  project  consists  of  a  115  acre  parcel  located  at  Pt.   Pinole  within 
the  City  of  Richmond,  Contra  Costa  County,  from  Bethlehem  Steel  Corporation  for  such 
Regional  Pa;k  located  on  a  major  promontory  and  shoreline  of  the  San  Francisco  Bay  and 
consists  of  bay  lands,   tidelands,  vp  lands,  marsh  and  overflow  lands,  and  is  recognized  as 
the  most  significant  major  parcel  of  remaining,  undeveloped  property  for  park,  recreation 
and  open  space  purposes  in  the  entire  Bay  of  San  Francisco  and  as  providing  a  most  unique 
combination  of  natural,  scenic  and  environmental  qualities;  and 

WHEREAS,  said  acquisition  will  preserve  in  public  ownership  3  miles  of  San  Francisco 
Bay  shoreline;  and 

WHEREAS,  the  State  Comptroller  requires  execution  of  the  appropriate  Contingency 
Fund  Contract  between  the  District  and  the  State  of  California  for  such  grant  in  the  usual 
form; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and/or  Secretary  of  the 
District  is  hereby  authorized  and  directed  to  execute  five  (5)  copies    of  said  Contingency 
Fund  Contract  in  the  standard  form. 

BE  IT  FURTHER  RESOLVED  that  the  Secretary  is  directed  to  certify  adoption  of  this 
Resolution  by  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  and  the  effective- 
ness thereof  and  communicate  same  to  the  appropriate  State  and  Federal  authorities. 

ADOPTED  this  18th  day  of  June,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


(6)  f.      Authorization  to  amend  the  State  Bond  Contract  No.  807-304  for  $250,000  for 

the  Mines  Area  Regional  Park  (extending  date  from  June  30  to  September  30,   1973), 

RESOLUTION  No.  4337 


AUTHORIZATION  TO  EXTEND  COMPLETION  DATE  OF  STATE  BOND  CONTRACT  PROJECT 

#807-304  (MINES  AREA  REGIONAL  PARK) 


WHEREAS,  the  East  Bay  Regional  Park  District  has  a  contract  with  the  Department 
of  Parks  and  Recreation  of  the  State  of  California  pursuant  to  Public  Resources  Code, 
Section  5096.1  through  5096.28  In  the  sum  of  $250,000  for  a  land  acquisition  project 
entitled  Mines  Area  Regional  Park;  and 

WHEREAS  the  Department  of  Parks  and  Recreation  and  the  East  Bay  Regional  Park 
District  are  desirous  of  extending  the  completion  date  of  the  project  from  June  30,   1973 
to  September  30,  1973;  and 
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WHEREAS  it  is  considered  io  be  lo  the  mutual  benefit  of  the  State  and  the  East  Bay 
Regional  Park  District  to  extend  said  completion  date; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are 
authorized  and  directed  to  execute  an  amendment  to  the  foregoing  agreement  extending 
the  completion  date  of  the  project  from  June  30,    1973  io  September  30,    1973; 

ADOPTED  this  18th  day  of  June,   1973,  by  the  following  vote: 

FOR-  Directors  Paul  J.   Badger,   Fred  C.  Biumberg,   Howard  L.   Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 
AGAINST:     Directors  none, 
ABSENT:       Director  John  J.  Leavitt. 

5.  PresentotionofFinan  cial  Projection  Report  (1973  - 1982)  on  old  10<:  tax,  and  new  money. 
General  Manager  Trudeau  credited  Controller  Ralph  Meilandt  and  Asst. General  Manager 

Jerry  Kent  with  most  of  the  work  on  the  projections.      Mr.  Trudeau  stated  that  this  was  reviewed  by 
the  Department  Heads  at  their  recent  work  retreat.      By  careful  study,  Mr.  Trudeau  said,  the  figures 
stretch  the  original   10<  tax  a  little  further,  but  cautioned  the  Board  that  as  the  District  approaches 
1979-80  there  will  be  some  financial  problems.       Mr.  Trudeau  noted  also  that  $12  million  has  been 
included  in  the  projections  for  a  vegetative  management  and  reforestation  program. 

Director  Biumberg  commented  that  the  Governor's  bill,   SB90,  does  something  to  bring  the  tax  rate 
do\.  d  that  it  includes  a  household  reduction  of  $1750.       Controller  Meilandt  explained  thai 

from  the  State  the  District  will  receive  the  difference  between  the  original  $750  reduction  o\\6  the 
$1750,   rather  than  directly  from  the  counties  at  the  time  the  regular  tax  levies  are  collected.       Mr. 
Biumberg  called  attention  to  the  fact  that  in  the  Mt .  Diablo  Unified  School  District  they  are  finding 
a  38%  to  50%  increased  in  assessed  valuations.       Chairman  Haley  commented  that  the  District  v/ill 
receive  revenues  on  the  increases.      Director  Cogswell  also  commented  that  even  ihough  there  is  the 
reduction  in  the  direct  taxation,  there  will  be  an  increase  in  the  indirect  taxes.      Mr.  Biumberg  asked 
if  any  of  the  future  tax  receipts  had  been  calculated  in  the  projections.      Mr.  Meilandt  explained 
that  there  is  a  4%  basic  inflation  included  all  the  way  down  the  line,  because  that  is  the  way  staff 
believes  it  will  take  place. 

General  Manager  Trudeau  stated  that  the  only  other  comment  needed  at  this  time  is  lhat  this  will  be 
on  the  agenda  for  full.  Board  discussion  at  a  later  date    and  noted  that  a  financial  projection  on  the 
supplemental  land  and  development  funds  was  also  done  at  the  work  retreat,  with  $41  million  roughly 
estimated  for  the  period  1973-1982-83  for  land  acquisition  and  a  little  over  $11  million  for  develop- 
ment and  maintenance,  after  the  Point  Pinole  costs  are  taken  out. 

The  Financial  Projection  Reports  submitted  to  the  Board  are  attached  to  these  minutes  and  made  a 
part  hereof. 

6.  Review  of  EIR  report  for  George  Miller  Jr.  Memorial  Regional  Park  and  approval  of 
public  hearing  for  July  17.     Asst.Gen.Mgr.  Jerry  Kent  reported  that  the  Environmental 

Impact  Report  on  this  park  was  submitted  to  the  Board  in  advance  and  that  ihe  lime  schedule  is 
strained  for  the  next  two  months  due  to  the  fact  that  fiil  will  become  available  during  the  first 
pait  of  July  and  August .       Before  the  District  can  do  anything,  Mr.  K  ent  said,  the  EIR  has  to  be 
approved  by  the  Board  and  recommended  lhat  a  hearing  be  held  July  17  on  the  report. 
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To  questioning  by  President-  Haley,  Mr.  Kent  advised  that  fill  will  be  coming  from  both  land  and 
bay  dredgings,  with  40,000  cubic  yards  anticipated  from  the  Port  of  Richmond  and  80,000  from  the 
new  social  security  building  site,  as  well  as  additional  fill  from  other  sources.      Placing  of  the  fill, 
Mr.  Kent  said,  will  have  to  be  worked  out  with  each  contractor,  with  the  District  cost  primarily 
being  the  compaction  and  on-site  supervision. 

Mr.   Kent  stated  that  the  EIR  report  is  filed  with  BCDC,  the  City  of  Richmond,   Contra  Costa  County, 
and  the  State  of  California,  and  will  have  to  be  adopted  by  the  Board  to  meet  the  guidelines. 
Director  Blumberg  asked  if  there  was  any  assurance  in  the  engineering  report  of  the  soil  structure 
that  this  v/ould  not  be  a  continuing  fill  project.      Mr.  Kent  said  there  was  none  -  that  there  is  no 
assurance  the  filling  will  ever  stop.      In  the  estimate  for  fill  requirements,  he  said,  staff  has  been 
fairly  conservative.      In  order  words,  Mr.  Blumberg  said,   this  could  be  a  costly  on-going  process. 

To  questioning  by  Director  Badger,  Mr.  Kent  advised  that  if  the  fill  comes  in  as  expected,  the  major 
portion  will  be  used  on  the  dry  land  portion  and  as  soon  as  approval  is  received  from  BCDC  the  District 
can  move  outboard.    Mr.  Kent  said  that  50,000  cubic  yards  are  needed  on  the  east  side  of  the  tracks, 
and  nothing  can  be  done  on  the  bay  side  until  BCDC  approves  the  project.    Mr.  Kent  said  that  the 
BCDC  hearing  was  set  for  July  19. 

Ted  Elder,  who  prepared  the  EIR  report  for  the  Plans,  Design  and  Construction  Department,  commented 
that  all  of  the  fill  can't  be  deposited  on  the  8  acres  and  hoped  that  some  authorization  can  be  given 
by  the  other  agencies  quickly.      As  a  last  resort,   it  may  have  to  be  stored  on  the  8  acres,  Mr.  Kent 
said.      Director  Blumberg  requested  that  it  be  noted  in  the  minutes  that  this  could  be  a  continual 
operation  of  filling  the  offshore  portion  of  the  park  and  could  be  considerably  expensive  over  the 
years  ahead  .     Mr.   Kent  said  it  was  designed  on  that  assumption. 

Miss  Jefferds  asked  that  notice  of  the  hearing  be  sent  to  those  who  have  been  particularly  active  in 
this  park,   in  addition  to  the  local  newspaper  release,  as  certain  groups  had  been  overlooked  at  the 
time  of  the  Point  Pinole  hearings.     General  Manager  Trudeau  stated  that  official  notice  will  be 
sent  at  least  to  the  groups  involved.     On  motion  of  Director  Cogswell,  seconded  by  Director  Badger, 
the  public  hearing  on  the  EIR  v/as  set  for  the  July  17  regular  Board  meeting  date,  by  unanimous  vote 
of  the  Board,  with  the  request  that  notification  of  the  hearing  be  sent  to  all  interested  individuals  and 
groups. 

7.  Acceptance  of  Calendar  proposed  by  Citizens  Task  Force  on  Master  Plan  (eight  public  hearings, 

four  meetings  and  related  items).        The  calendar  of  hearings  and  meetings  had  been  sent  to 
the  Board  in  advance  and  on  motion  of  Director  Badger,  seconded  by  Director  Blumberg,  the  following 
schedule  v/as  approved  by  unanimous  vote: 

SCHEDULE     FOR  REVIEW  AND  ADOPTION  OF  DISTRICT  MASTER  PLAN 


I.       JUNE  13,   1973  -  Board  of  Directors,  Task  Force  and  Public  Agency  Meeting  to 

receive  Master  Plan  from  Consultant,, 

L       Scheduled  area  public  presentations  of  proposed  Master  Plan  for  the  purpose  of  insuring 
v/ide-spread  public  awareness  of  the  proposal  and  to  receive  public  input: 

JULY  10  (Tuesday)         -  Richmond 
JULY  II  (Wednesday)   -  Antioch 
JULY  12  (Thursday)       -  Oakland 
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JULY  16  (Monday)        -  Fremont 
JULY  17  (Tuesday)         -    Pieasanton 
JULY  9  (Thursday)        -  Concord 

JULY  25  (Wednesday)  -  Hayward 
JULY  26  (Thursday)       -  Berkeley 

II!  o        Tentative  Task  Force  meetings  have  been  scheduled  for  the  following  dates: 

JULY  18  (Wednesday)  -  7:30  p0m. 
AUGUST  15  (Wednesday)  -  7:30  p.rrto 
AUGUST  29  (Wednesday)  -  7:30  p.m. 
SEPTEMBER  26  (Wednesday)  -  7:30  p.m. 

We  are  tentatively  scheduling  these  meetings  for  the  Garden  Center,  Lake  Merritt. 

IVt,      1-1/2  Hour  work  sessions  before  the  Beard  of  Directors  as  part  of  their  normal  meetings 
to  discuss  basic  Master  Plan  areas  o:s  follows: 

AUGUST  21  Recommendations  relative  to  existing  parks  and  policies 

SEPTEMBER  4        Recommendations  on  new  acquisitions 
SEPTEMBER  18      Finance  recommendations 

V.     OCTOBER  16,   1973  -  Presentation  of  final  Task  Force  and'Public  Agency  Committee 

recommendations  to  the  Board  of  Directors. 

Vlo      General  review  and  formal  hearing  and  adoption  of  the  district  Master  Plan: 
NOVEMBER  6  -  Public  Hearing  and  Review 
NOVEMBFR  20  -  Public  Hearing  and  Review 
DECEMBER  4  -  Final  Adoption  ....  ,  ,  l.„. (Board  of  Directors) 


8.  Acceptance  of  Grant  from  the  Wallace  Alexander  Gerbode  Foundation  for  Pt.   Pinole, 

^5,000.       Development  Specialist  Doreta  Chaney  reporled  the  receipt  of  a  check  for  $5,000 
from  the  Wall<  lexander  Gerbode  Foundation  for  purchase  of  Pt.  Pinole,  expressing  regret  lhat 

members  from  the  Foundation  could  not  be  present  at  the  Board  meeting  because  of  other  commitments 
Mrs.  Chaney  requested  the  Board  to  adopt  a  resolution  accepting  the  gift  and  on  motion  of  Director 
Badger,  seconded  by  Director  Blumberg,  the  following  was  adopted: 

RESOLUTION  No.  4340 


ACCEPTANCE  OF  S5,000  GRANT  FROM  THE  WALLA CE  ALEXANDER  GERBODE  FOUNDATION 

WHEREAS,  on  June  13,  1973  the  Wallace  Alexander  Gerbode  Foundation  tendered  a  grant 
of  $'5,000  to  the  District  on  condition  that  such  funds  be  used  for  purchase  of  lands  being  acquired 
for  Pt.  Pinole  Regional  Park, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  said  Wallace  Alexander  Gerbode  Foundation 
grnnt  of  $5,000,   together  with  all  interest  earned  thereon  from  the  date  of  receipt  by  the  District  of 
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grant-  of  $5,000,   together  with  all  interest  earned  thereon  from  the  date  of  receipt  by  the  District  of 
grant  funds,   is  hereby  accepted  to  be  applied  in  partial  payment  of  the  purchase  price  of  lands  for 
Pt.   Pinole  Regional  park;  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  grant  is  extended  to  the 
Wallace  Alexander  Gerbode  Foundation  through  Mrs.  Maryanna  Gerbode  Shaw,   President  of  the 
Board  of  Directors  of  the  Gerbode  Foundation. 

ADOPTED  this  18th  day  of  June,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.Cogswell, 

Marl  in  VV.  Haley,   Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


9.  Discussion  of  eucalyptus  situation  and  approval  of  various  resolutions  relating  thereto, 

including  advertising  forTTids,  series  of  contracts  and  setting  possible  spe ci a IT^oard  meeting 
for  June  27  or  28. 

General  Manager  Trudeau  opened  the  discussion  on  this  subject  by  summarizing  the  events  which 
had  taken  place  within  the  past  few  days,   including  a  meeting  at  the  U.S. Office  of  Emergency 
Preparedness  in  San  Francisco  on  Friday,  June  15,  where  it  was  announced  that  $2  million  in  federal 
assistance  had  been  authorized  to  public  agencies  and  primarily  to  the  Park  District  and  the  City  of 
Oakland.     These  funds,  he  said,  were  primarily  to  cut  23  miles  of  fuel  break  for  fire  suppression,  for 
extra  firemen  and  extra  equipment,  with  the  goal  of  the  OEP  program  being  to  prevent  a  major  fire 
from  breaking  out  this  summer  and  fall  and  if  one  did  occur,  to  be  able  to  fight  such  a  fire  effectively. 

Mr.  Trudeau  said  that  there  was  no  intent  on  the  part  of  OEP  to  do  anything  in  regard  to  retroactivity 
or  reimbursement  of  funds  already  spent,  either  by  public  agencies  to  date  or  by  citizens,  nor  was 
there  any  consideration  given  by  OEP  at  this  time  for  any  reforestation  program  along  the  lines  that 
had  been  worked  out  by  the  vegetative  management  committee  chaired  by  Doug  Hamilton. 

The  District,  Mr.  Trudeau  said,  as  a  result  of  the  meeting,   is  authorized  to  spend  $980,000,  of 
which  $942,000  is  for  construction  of  a  fuel  break  to  be  completed  by  September  15  and  the  balance 
is  to  hire  supplemental  forces  to  man  fire  trucks  on  a  seven  day  week  basis.       Mr.  Trudeau  said  that 
the  City  of  Oakland  will  receive  $838,000  in  the  same  way,  with  the  balance  of  funds  going  to  the 
State  for  further  work  with  the  Ecology  Corps,  fire  surveillance  and  fire  prevention  methods. 

Mr.   Trudeau  said  he  did  not  know  if  any  assistance  was  included  to  help  East  Bay  Municipal  Utility 
District  or  the  University  of  California  and  although  the  Cranston  bill  is  still  moving  forward,   this  is 
the  first  time  that  pre-disaster  aid  under  Section  221  of  Public  Law  606  has  ever  been  invoked,  which 
is  a  victory  for  the  District  and  the  part  staff  played  in  this.      Mr.  Trudeau  said  that  the  audiling 
and  scrutiny  is  very  stiff,  with  a  30  page  booklet  of  regulations  to  be  followed  and  the  accounting 
will  have  to  be  done  at  District  expense.         Mr.  Trudeau  said  it  took  71  days  from  the  time  that 
Governor  Reagan  asked  for  federal  help  on  April  4,  and  that  there  are  just  88  days  to  begin  the  work 
and  complete  the  job. 

Disirict  Counsel  Black  presented  the  Board  with  a  draft  contract  and  documents,  based  on  the 
assumption  that,  as  a  matter  of  policy,   the  Board  is  going  to  want  bidding,  and  recommended  that 
the  Board  adopt  a  resolution  the  form  of  which  instructs  the  General  Manager  to  take  ail  necessary 
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to  call  for  bids  on  the  basis  of  the  documents  and  have  the  bids  opened  at  the  earliest  possible  time 
for  the  Board's  consideration.      Mr. Black  said  that  the  present  plan  is  to  divide  the  approximately 
300  acres  into  five  specific  fuel  break  projects,  which  were  approved  and  indicated  as  separate  items 
by  the  Federal  Government.       Mr.  Black  said  the  basic  and  important  thing  to  keep  in  mind  is  that 
the  contract  would  apply  to  each  separate  project,  so  that  it  is  possible  that  the  Board  will  be  letting 
as  many  as  six  separate  contracts  for  the  work.      One  contractor,  he  said,  of  course  could  bid  on  os 
many  of  the  projects  as  he  would  want  to  bid  . 

Director  Blumberg  questioned  some  of  the  bonding  requirements,  with  Mr.   Black  explaining  that 
normally  the  guarantee  part  of  the  contract  is  written  for  one  half  to  cover  any  kind  of  lien  problems 
and  the  other  half  is  to  be  a  performance  bond  which  insures  that  if  the  contractor  fails  to  finish  the 
job  the  surety  will  step  in  and  finish.         Mr. Black  cautioned  the  Board  that  from  the  documentation 
received  to  date  there  is  a  very  thin  legal  guarantee  that  if  the  District  gets  into  an  argument  with 
OEP  on  some  items,  there  is  always  the  legal  possibility  that  the  District  may  not  get  reimbursed  for 
some  items,  but  as  a  practical  matter  this  seems  unlikely,   he  said. 

M\r.  Black  then  explained  the  different  kinds  of  situations  and  alternatives  provided  by  the  bid 
document.       Director  Badger  asked  about  burning  the  felled  trees  .     Mr.  Ni coles  explained  that 
the  contractor  will  not  be  authorized  to  burn  on  District  property  and  that  the  grounds  under  which 
the  District  is  authorized  to  burn  is  because  a  bonafide  fire  chief  of  a  fire  district  and  fire  department 
can  virtually  waive  the  various  air  pollution  requirements.     The  contractor  does  not  have  that  power 
and  the  District  cannot  delegate  it  to  the  contractor,  so  regardless  of  where  it  is  burned  or  on  whose 
property,  the  District  would  have  to  assume  that  responsibility,  Mr.  Nicoies  said. 

General  Manager  Trudeau  commented  that  the  proposed  resolution  substantially  indicate.,  what  is 
desired  and  asked  that  some  leeway  be  given  to  the  attorneys  and  Mr.   Nicoies  in  this  m 
and  again  cautioned  the  Board  that  there  was  an  absolute  deadline  when  the  job  has  to  be  completed. 
Anything  that  is  completed. after  the  September  15  date,  the  Park  District  would  have  to  pay  for,   Mr. 
Trudeau  said.      Director  Woolridge  commented  that  if  something  came  along  and  made  it  impossible, 
n  what  do  you  do.      Mr.  Black  stated  that  we  would  have  to  go  back  to  OEP  and  see  what  can  be 
done . 

A  visitor  to  the  meeting  asked  if  this  had  anything  to  do  with  the  330  acres  which  the  District  spoke 
of  "in  private  funds".      Mr.  Nicoies  said  that  this  contract  would  take  care  of  all  the  areas  which 
are  authorized  under  federal  funding  and  would  not  include  any  that  the  District  might  conceivably 
do  under  its  own  funding. 

The  visitor,  later  identifying  himself  as  Al  Hicks,   together  with  Gerald  Johnson  and  Norman  Smith 
of  Kristen  Systems  and  Domingo  Alison  Lumber  Company,  asked  if  the  Board  was  approving  the 
contract  which  was  negotiated  relative  to  the  330  acres,  utilizing  District  funds.     General  Manager 
Trudeau  commented  that  he  did  not  know  where  staff  stood  on  this,  that  it  was  removed  from  the 
agenda. 

Mr.  Hicks  added  that  in  January,  and  on  various  other  occasions,   they  have  appeared  before  the 
Board  and  presented  a  program  relative  to  some  of  the  eucalyptus  work  and  that  they  read  in  the  news- 
papers that  the  staff  is  negotiating  a  contract  with  International  Resources  Associates  to  remove  logs 
from  the  330  acres  according  to  their  own  specifications.      Mr.   Hicks  stated  that  International 
Resources  Associates  was  incorpoiated  May  18,   1973. 

Mr.   Hicks  said  th<  /  have  tried  to  talk  to  both  Mr.  Tate  and  Mr.   Nicoies  without  success  and  that 
they  ho  :.t  a  lot  of  time  and  money  in  developing  a  program  and  felt  that  the  330  acres  should  be 

-15- 


put  out  to  bid  and  objected  to  the  negotiations  which  have  taken  place,  as  !,not  only  being 
undemocratic,  but  smarked  of  those  kinds  of  things  we  are  all  supposed  to  be  against."    Mr. 
Hicks  said  they  were  doing  some  work  for  the  City  of  Oakland  and  believed  that  they  could 
compete  with  anybody.      Mr.   Hicks  said  that  everyone  should  have  a  fair  chance  at  the  work  and 
that  if  the  District  is  going  to  negotiate  a  contract,  not  to  do  it  behind  closed  doors,  but  to  sit  down 
and  negotiate  with  them  as  well . 

Mr.   Hicks  said  that  a  proposal  which  they  submitted  to  the  District  came  down  to  $2.75  a  tree, 
assuming  that  there  is  500  trees  per  acre.      If  there  is  a  thousand  trees  per  acre,  he  said,  that  is 
something  else  to  be  negotiated.      They  had  to  win  their  contract  v/ith  the  City  of  Oakland  and 
could  see  no  reason  v/hy  they  can't  have  a  chance  to  participate  in  the  same  kind  of  work  for  the 
Regional  Park  District,  Mr.  Hicks  said. 

Director  Cogswell  took  exception  to  one  of  Mr.  Hicks'  remarks  on  the  incorporation  of  International 
Resources  Associates  which  seemed  to  imply  that  District  staff  may  have  had  something  to  do  with  it. 
Director  Cogswell  said  that  none  of  the  people  mentioned  by  Mr.  Hicks  had  any  connection  with  our 
district  staff.      Mr.  Hicks  said  they  had  a  sneaking  suspicion  that  this  might  have  been  the  case,   that 
it  v/as  a  very  basic  coincidence. 

Director  Blumberg  inquired  when  Kristen  Systems  was  incorporated.       Mr.  Gerald  Johnson  spoke  up 
at  this  point,  stating  that  he  was  President  of  Domingo  Alison  Lumber  Company  and  President  of 
Kristen  Systems,  and  that  Kristen  Systems  is  presently  engaged  in  contract  work  with  the  City  of 
xland  in  come  of  the  most  difficult  areas  to  be  done  and  that  it  is  recognized  by   the  Oakland 
people  and  others  that  they  are  doing  a  veiy  special  fob.        Mr.  Johnson  said  that  they  presented  a 
proposal  to  the  City  of  Oakland  and  the  Park  District  which  dealt  with  four  phases  of  an  approach 
to  the  East  Bay  fire  hazard.      Mr.  Tate  has  this  document,  he  said,  and  that  Mr.  Black  Just  went 
through  the  four  phases  which  they  had  suggested:    Phase  1  -  felling  and  collecting;    Phase  2  - 
transportation  to  storage;    Phase  3  -  chemical  treatment  and  reseeding;    Phase  4  -  marketing  the 
product.      This  is  exactly  the  approach  taken  by  District  staff,  he  said,  which  certainly  indicates 
that  they  put  some  hard  work  into  it.      Mr.  Johnson  said  their  proposal  offered  to  do  1600  acres  for 
$2  million . 

Director  Badger  commented  that  he  v/as  under  the  impression  that  we  were  not  awarding  a  contract 
at  this  time,  but  deciding  to  put  it  out  to  bid.        Director  Blumberg  added  that  the  District  is  putting 
the  porition  that  is  covered  under  the  federal  grant  out  to  bid  and  as  there  is  a  lot  of  acreage  not 
covered  by   the  federal  grant,  whether  this  will  be  negotiated  or  put  out  to  bid  also  will  depend  upon 
the  Board.         Director  Blumberg  said  that  seeing  two  separate  corporations  have  submitted  proposal 
to  the  Board,  it  ought  to  go  out  to  bid. 

General  Manager  Trudeau  commented  that  before  the  meeting  with  OEP  last  week,  the  District  staff 
was  concerned  about  having  to  do  whatever  needed  to  be  done  on  our  own  and  the  negotiations. with 
International  Resources  Associates  was  based  on  an  agreement  with  three  different  agencies.      Mr. 
Tate  also  commented  that  IRA  has  not  only  been  talking  to  the  Regional  Park  District,  but  has  also 
met  with  East  Bay  Water  and  the  University  of  California.    They  are  interested  in  putting  together  a 
package  proposal  for  a  substantial  amount  of  acreage  ,  Mr.  Tate  said,  and  staff  has  had  a  number  of 
discussions  v/ith  them,  as  v/ell  as  a  number  of  other  contractors,  all  of  whom  have  been  asked  to 
submit  their  proposals  in  writing.      Director  Badger  asked  if  Mr.  Hicks  had  been  contacted.    Mr. Tate 
said  that  he  has  had  discussions  with  hirn  many  months  ago  and  staff  does  have  copies  of  the  firm's 
written  proposal . 
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Mr.  Hicks  stared  that  they  were  not  asked  to  participate  in  the  present  negotiations.  Director 
Blumberg  commented  that  since  their  proposal  was  high,  naturally  staff  would  continue  to  negotiate 
with  the  lower  bidder.  Mr.  Tate  explained  that  the  purpose  of  having  discussions  with  any  private 
contractor  was  to  find  out  what  general  ballpark  area  or  cost  bracket  was  involved,  whether  it  was 
$1  million  or  $5 million  or  iower.  Nov/  that  the  District  is  getting  to  the  point  where  people  think 
they  can  move  the  material  for  a  lower  unit  cost,  the  wisest  thing  to  do  v/ould  be  to  draft  up  a  bid 
document  and  put  it  out  to  bid,  with  the  lowest  bidder  getting  the  contract  ,  Mr.  Tate  suggested. 

Mr.  Tate  said  they  had  not  reached  that  point,  that  what  is  being  discussed  relates  to  the  federal 
funds.      Director  Badger  also  commented  that  two  separate  areas  are  being  discussed,  one  for  the 
federal  funds  and  another  area  that  is  not  covered  by  the  federal  proposal.      Mr.  Badger  said  that 
the  area  not  covered  by  the  federal  proposal  certainly  should  be  open  to  anybody  that  can  bid  and 
wants  to  do  the  job. 

Director  Blumberg  moved  to  go  out  to  bid  on  those  properties  covered  by  the  federal  grant. 
This  motion  was  seconded  by  Director  Woolridge,  subject  to  approval  of  the  bid  documents 
District  Counsel,  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  43 


AUTHORITY  TO  CALL  FOR  BIDS  FOR  EUCALYPTUS  CUTTING  AND  REMOVAL 

WHEREAS,    District   has  been  advised  that  certain  portions  of  its  fuel  break  construction 
program  Lavo  been  approved  for  federal  funding,  under  the  Federal   Disaster  Relief  Act  of  1970;  and 

WHEREAS,  in  anticipation  of  prompt  finalization  of  forma!  grant  funding  documentation  and 
agreern. ,  District  desires  to  proceed  as  rapidiy  as  possible  to  the  letting  of  appropriate  contracts 

for  such  fuel  break  construction  program,     this  Board  having  considered  the  presentation  of  the 
General  Manager  concerning  the  probable  conditions  and  requirements  of  the  Disaster  Relief  Act 
funding  that  affect  such  contracts,  and  further  having  considered  the  provisions  of  the  form  of 
"Fuel  Break  Contract"  prepared  by  Staff  and  District  Counsel;  and 

WHEREAS,  while  formal  bidding  does  not  appear  to  be  legally  required  in  the  premises,  the 
Board  finding  however  that  bidding  is  in  the  best  interests  of  the  District  in  this  situation; 

NOW,  THEREFORE,  BE  IT  RESOLVED,   that  the  Genera!  Manager  is  hereby  authorized  and 
directed  to  take  all  necessary  steps  io  call  for  bids  on  the  District's  fuel  break    construction  program 
as  presented  to  the  Board  this  date,  substantially  on  the  basis  of  the  form  of  "Fuel  Break  Contract" 
presented  to  the  Board  this  date  and  in  accordance  with  the  conditions  and  requirements  of  the  final 
agreements  between  the  District  and  the  Federal  and  State  authorities  for  funding  of  the  program  under 
the  Federal  Disaster  Relief  Act  of  1970,  grant  program,  said  bids  to  be  received,  opened  and  reviewed 
by  the  General  Manager  on  or  before  June  29,   1973  and  presented  to  this  Board  at  its  following 
meeting  or  at  a  special  meeting  called  specifically  for  that  purpose. 

ADOPTED  this  18th  day  of  June  1973  by  the  following  vote: 

FOR:  Directors  Paul  J. Badger,  FredC  Blumberg,  Howard  L.  Cogswell,   Marlin 

W.  Haley,  Mary  Lee  Jefferds  and    Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  John  J.  Leaviti . 
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Director  Blumberg  also  moved  to  instruct  staff  to  draw  up  bid  documents  as  they  deem  necessary  to 
clear  the  lands  outside  of  the  property  coming  under  the  federal  grant.      Director  Badger  seconded 
the  motion.      However,  before  a  vote  was  taken,   General  Manager  Trudeau  suggested  that  staff 
explain  the  reasons  for  the  negotiations  with  IRA. 

Assistant  General  Manager  Jerry  Kent  explained  that  staff  has  had  a  long  series  of  discussions 
with  IRA  and  two  other  agencies,   the  Water  District  and  the  University  of  California,  and  that  the 
proposal  has  never  been  just  the  District.      The  proposal,  he  said,   is  contingent  on  all  three  agencies 
awarding  similar  contracts  to  the  same  firm  and  was  based  on  the  marketability  of  the  eucalyptus 
trees  that  would  be  taken  out.      If  one  agency  did  not  go  along,  then  the  whole  deal  would  fall 
through  in  terms  of  marketability,   Mr.  Kent  said.      Since  the  Domingo  Lumber  price  which  had  been 
given  to  the  District  previously  was  three  times  that  of  IRA,  staff  proceeded  to  negotiate  with  IRA  on 
that  basis,  and  the  other  two  agencies,   to  put  together  a  package,  Mr.  Kent  said.         There  has  been 
no  staff  involvement  in  IRA,  Mr.  Kent  assured,  and  said  that  staff  was  proceeding  on  the  basis  of 
price  and  the  legal  right  to  negotiate  with  a  company  for  services    which  quoted  the  lower  figure. 
Mr.  Kent  said  it  would  be  worthless  for  the  District  to  go  out  to  bid,  unless  all  three  agencies  go  out 
together  in  a  single  proposal  and  the  problem  with  that  is  that  each  agency  handles  its  land  a  little 
bit  differently,  which  would  create  a  fantastic  administrative  problem. 

Mr.   Kent  said  that  basically  five  firms  submitted  proposals  with  IRA  having  the  lowest  proposal  and 
since  they  were  qualified  to  do  the  work,  staff  therefore  proceeded  on  that  basis.        Mr.  Nicoles 
also  commented  on  ihe  work  which  IRA  put  into  their  proposal,  with  one  of  the  features  of  their 
proposal  was  the  marketing  of  the  logs  which  was  done  on  a  different  level.      Mr.   Nicoles  said  that 
he  did  not  feel  that  the  District  should  be  obligated  to  provide  all  the  data  to  firms  who  wish  to 
submit  a  proposal . 

Genera!  Manager  Trudeau  also  commented  that  basically  our  policy  has  been,  given  a  choice,  to 
try  to  help  minority  enterprise  as  much  as  possible.      In  this  case,  he  said,  we  have  a  time  problem 
and  the  problem  of  two  other  agencies  involved.       One  thing  the  District  cannot  afford  to  do,  even 
with  its  limited  funds,   is  net  to  allow  the  program  to  go  forv/ard,   in  view  of  a  possible  fire  and 
District  liability  . 

To  questioning  by  Director  Jefferds,  Mr.  Kent  stated  that  IRA  is  still  negotiating  with  the  other 
two  agencies.      Mr.  Hicks  said  that  they  had  indicated  to  Mr.  Tate  that  they  were  willing  to 
negotiate  a  "ballpark  figure"  and  had  discussed  the  marketability  and  were  prepared  to  deal  with 
that  once  a  firm  commitment  was  made  to  them.      Mr.  Hicks  also  indicated  that  they  would  appear 
before  both  the  V/ater  District  and  the  University  of  California    to  state  their  case.     Mr.  Johnson 
also  commented  on  minority  hiring,  with  Mr.  Trudeau  stating  that  the  District's  minority  policy  goes 
back  many,  many  years,  before  this  was  a  popular  type  of  issue. 

Director  Badger  asked  counsel  if  the  330  acres  was  put  out  to  bid  and  the  bid  comes  in  above  the 
negotiated  contract  with  the  three  agencies,  the  District  could  go  to  the  lower  figure  .      Mr.  Black 
stated  that  the  District  has  the  right  to  reject  the  bids  and  there  was  no  reason  why  staff  could  not 
be  instructed  to  negotiate  the  three  party  contract  and  have  it  ready  to  submit  to  you  and  have  it 
ready  to  consider  the  same  day  the  bids  are  considered. 

Director  Blumberg  commented  that  this  was  an  emergency  situation  and  that  the  Board  has  the 
right  to  do  anything  it  wishes  to  correct  the  emergency,  asking  for  the  Board  to  vote  on  his  second 
motion.      By  unanimous  vote  the  following  resolution  was  adopted: 
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RESOLUT1  ON  No.  4342 
AUTHORIZING  GENERAL  MANAGER  TO  ADVERTISE  FOR  BIDS  TO  CLEAR  EUCALYPTUS 
TREES  IN  AREAS  NOT  COVERED  BY  THE  AUTHORITY  PROVIDED  BY  RESOLUTION  4341 

BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized  and  directed  to  take 
all  necessary  steps  to  call  for  bids  on  the  removal  of  dead  and  damaged  eucalyptus  trees  on 
those  lands  not  specifically  covered  by  the  authority  provided  by  Resolution  No.  4341 
and  appuoved  for  funding  under  the  Federal   Disaster  Relief  Act  of  1970. 

ADOPTED  this  18th  day  of  June  1973  by  the  following  vote: 

FOR:  Directors  Paul  J. Badger,   Fred  C.  Biumberg,   Howard  L.  Cogswell, 

Marl  in  W.  Haley,  Mary  Lee  Jefferds,  and  Clyde  R.Woolridge. 
A  GAINS'  :  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 


District  Counsel  Donn  Black  then  explained  that  through  the  Governor's  original  program  in 
connection  with  ihe  eucalyptus,  the  State  Forester,   to  a  certain  limited  extent,  has  been  instructed 
to  construct  a  fuel  break  on  District  properly  and  they  have  asked  for  a  license  to  enter  and  do  that. 
Director  Jefferds  moved  to  approve  the  license,   which  motion  was  seconded  by  Director  Woolridge, 
with  the  following  resolution  adopted  by  unanimous  vole: 

RESOIUT  ION  No.  43  A  3 

AUTHORIZATION  TO  ENTER  INTO  A  LICENSE  AGREEMENT  WITH  STATE  OF  CALIFORNIA, 
DIVISION  Or  FORESTRY  TO  CONSTRUCT  FUEL  BREAK  ON  DISTRICT  LANDS 

WHEREAS,  the  Board  of  Directors  has,  by  Resolution  No.  4241,  requested  State 
and  Federal  assistance  to  reduce  a  potenilal  fire  threal  posed  by  dead  and  damaged 
Eucalyptus  trees;  and 

WHEREAS,   the  Governor  of  the  State  of  California  has  officially  declored  that  the 
Oakland/Berkeley  Hills  area  constitutes  a  siate  of  emergency  because  of  the  fire  threat 
posed  by  said  dead  and  damaged  Eucalyptus  trees  and  has  directed  the  Division  of  Forestry 
to  construct  a  fuel  break  on  property  of  the  East  Bay  Regional  Park  District;  and 

WHEREAS,  Forestry  desires  to  obtain  permission  to  enter  upon  District  property 
and  to  construct  said  fuel  break; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
authorized  to  execute  the  form  of  agreement  between  the  East  Bay  Regional  Park  District 
and  the  State  of  California,   Division  of  Forestry,  dated  June  18,    1973  in  the  form  presented 
to  this  f>oard  on  said  date  authorizing  the  Division  of  Forestry  to  construct  a  fuel  break  on 
District  lands. 

ADOPTED  this  18th  day  of  June,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  MarlinW.  Haley,  Mary  Lee  Jefferds,  and 

Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  John  J.  Leavitt. 
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C         DEMANDS 

Although  the  Demands  were  approved  prior  to  discussion  of  the  eucalyptus  situation,  the  adopted 
resolution  is  recorded  in  these  minutes  in  the  sequence  of  the  agenda.      Director  Jefferds  had  moved 
for  approval  of  the  Demands,  which  motion  was  seconded  by  Director  Blumberg.      No  discussion  of 
specific  warrant  payments  took  place,  inasmuch  as  the  Controller  had  been  contacted  by  Directors 
in  advance  of  the  meeting  on  any  questions.      The  following  resolution  was  adopted  by  unanimous 

vote: 

RESOLUTION  No.  4344:  That  the  Demands  for  the  period  ending  June  18,   1973,  totaling 

$836,306.10  be  approved  and  authorized  for  payment. 

Payroll,   General  and  Concession  Account  Expenses 

16783-16941  EviJenced  by  District  prepaTeXDemand  Register  dated  6/18/73     $836,306. 10. 


D.  COMMUNICATIONS 

General  Manager  Trudeau  called  attention  to  the  letter  from  the  Contra  Costa  County  Administrator 
suggesting  that  the  District  might  utilize  a  portion  of  the  housing  complex  in  return  for  maintaining 
security  of  the  juvenile  rehabilitation  facilities  in  Bollinger  Canyon.        It  was  agreed  by  the  Board 
that  this  be  pursued. 

E .  GENERAL  MANAGER'S  and  BOARD  COMMENTS 

Director  Badger  recommended  that  Knox's  Regional  Government  bill  be  a  matter  for  Board  discussion, 
as  it  may  have  some  effect  on  the  District. 

General  Manager  Trudeau  called  attention  to  the  annual  Sand  Casile  contest  to  take  place  at 
Alameda  Beach  on  June  23  and  invited  the  Board  Members  to  attend. 


F.        ADJOURNMENT 


As  there  was  no  further  business  to  come  before  the  Board,  the    meeting  was  adjourned  to  the 
Lakeside  Garden  Center,   Oakland,  for  presentation  of  the  Master  Plan  at  7:30  p.m. 
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MINUTES 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT 

BOARD  OF  DIRECTORS 

2:00  p.m.  August  7,   1973  District  Headquarters 

A.  ROLL  CALL 

In  the  absence  of  Board  President  Marlin  W.  Haley,  and  Vice  President  Howard  L.   Cogswell, 

Director  Fred  C   Blumberg  chaired  the  meeting,   calling  the  session  to  order  promptly  at  2  p.m. 

at  the  District  Headquarters,   11500  Skyline  Blvd.,  Oakland,  California,  Tuesday,  August  7,   1973. 

PRESENT:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Mary  Lee  Jefferds,  John  J. 

Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  Howard  L.  Cogswell  and  Marlin  W.  Haley. 

STAFF  PRESENT:  General  Manager  Richard  C  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,  all   Department  Heads,  and  staff  members  Jim  Grass?, 
Harold  Luhtala,   John  Nicoles,   Mike  Ackley,   Rev  Ramos,   Donald  Harms  and 
District  Counsel  Thomas  Hyde  (Orr,  Wendel  &  Lawlor). 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes.  Lucretia  Edwards,  Margaret 

Bowman,   Susan  Watson,   Lore  Shaper,  and  Roberta  Tipton,  and  Messrs.  Michael 
R.  Sequeira,   H.  O.  Perry,  as  well  as  Mrs.  Archie  L.  Coley  of  Coley  Tree 
Service. 

B.  APPROVAL  OF  AGENDA 


Subject  to  the  addition  of  Consent  Calendar  item  "g"  and  removal  of  Consent  Calendar  item  "b"  for 
discussion  ,  on  motion  of  Director  Badger,  seconded  by  Director  Woolridge,  the  agenda  for  the 
August  7,   1973  Board  meeting  was  approved  by  unanimous  vote. 

C.  MINUTES 


No  sets  of  Minutes  had  been  submitted  to  the  Board  in  advance  for  approval.      No  action  taken. 

D.  BUSINESS  BEFORE  THE  BOARD 

1.  Eucalyptus  Problem:  a.    Award  of  contract  for  additional  fuel  break.  Following 

review  of  the  bid  documents  which  eliminated  the  confusing  series  of  alternatives  recited  in 
the  previous  bid  documents  for  fuel  breaks,   Director  Woolridge  moved  to  accept  the  low  bid  of 
Eilert  &  Smith  (Coley  Tree  Service,   Hayward),  which  motion  was  seconded  by  Director  Badger.    The 
following  resolution  was  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4368 


AWARD  OF  FUEL  BREAK  CONTRACT  AFTER  BIDDING 

WHEREAS,  bidding  for  the  project  known  as  the  "Fuelbreak  Construction  Program"  was  duly 
authorized  by  this  Board  on  July  17,   1973,  by  Resolution  No.  4363;  and 
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WHEREAS,  the  call  for  bids  was  published  in  the  Contra  Costa  Times,   Daily  Pacific  Builder, 
Hayward  Daily  Review  and  the  Oakland  Tribune  on  or  before  July  31,   1973;  and 

WHEREAS,  five  bidders  submitted  one  or  more  timely  bids  which  were  received  and  opened 
in  public  on  August  6,   1973,  as  set  forth  in  the  following  summary  of  bids: 

Bidder 

Eilert  and  Smith,   Inc.,  San  Jose 
(Coley  Tree  Service,  Hayward) 

deLackner  Fires  of  Berkeley 


Heim  Bros.    Inc.,  Martinez 


Triangle  Engineering  Co.,  Marysville 


R&D  Watson,  Newark 


Base  Bid 

Item  A 

$  43,333 

■  B 

34,444 

"  C 

29,444 

"  D 

47,770 

Item  A 

__ 

"  B 

59,000 

"  C 

.57,000 

"  D 

49,000 

Item  A 

77,363 

"  B 

90,740 

"  C 

52,280 

"  D 

105,848 

Item  A 

73,500 

"  B 

74,812 

"  C 

54,000 

"  D 

78,400 

Item  A 

74,100 

"  B 

84,000 

"  C 

63,000 

"  D 

63,000 

and 

WHEREAS,  staff  has  recommended  acceptance  of  the  lowest  responsible  bid  for  each  item;  and 

WHEREAS,  the  lowest  responsible  bid  for  each  such  item  was  in  the  following  sums  (the  "low 
bids"): 

Item  A:     the  sum  of  $43,333    by  Eilert  &  Smith  (Coley  Tree  Service) 
Item  B:      the  sum  of  $34,444    by  Eilert  &  Smith 
Item  C:     the  sum  of  $29,444    by  Eilert  &  Smith 
Item  D:      the  sum  of  $47,770    by  Eilert  &  Smith 
and 

WHEREAS,  such  low  responsible  bids  for  all  the  recommended  items  of  the  project  equal  the 
total  sum  of  $154,991;  and 

WHEREAS,  the  federal  government  (pursuant  to  the  Federal  Disaster  Relief  Act  of  1970)  has 
granted  the  District  a  total  of  $396,000  for  the  above  project; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  subject  to  approval  of  the  form  of  each  such  low 
bid  by  District  Counsel,  the  President,   Secretary  and  General  Manager  be  and  are  each  hereby 
authorized  and  directed  to  take  all    appropriate  actions  to  award  contracts  to  each  such  low  bidder  in 
accordance  with  this  resolution  and  the  call  for  bids,  in  the  amount  of  the  low  bid  in  each  instance; 
and 

Bl  »i  CURTHER  RESOLVED  that  the  sum  of  $154,991  (which  includes  no  contingency  allowance), 
is  hereby  approfrK,>d  from  Account  No.   19-23  to  the  above  project. 

ADOPTED  this  /r!,  ^y  of  A.-..^    1973,   '/*'•-  rJL,.Ing  vote: 

FOR:                      Director-  l-cul  J.  Badger,  Fred  C.  Blumberg,   Mary  Lee  Jefferds,  John  J. 
Leavitt  ana  '~:  'de  R.  Woolridge.    . 
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AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell  and  Marlin  W.  Haley. 


Inasmuch  as  the  property  within  the  additional  fuel  break  area,  although  primarily  District  property, 
included  some  EBMUD  property  and  University  of  California  property,  which  area>had  been  assigned 
by  OEP  and  the  State  Office  of  Emergency  Services  for  bid  to  the  Park  District,  the  District  Counsel 
asked  for  Board  approval  of  license  agreements  with  both  agencies  to  carry  on  work  on  their  land. 
On  motion  of  Director  Woolridge,  seconded  by  Director  Leavitt,  the  following  resolution  was  adopted 
by  unanimous  vote: 

RESOLUTION  No.  4368-A 
ACCEPTANCE  OF  LICENSE  AGREEMENTS 


BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized  to  accept  on 
behalf  of  the  District  the  license  agreements  presented  to  the  Board  this  dafe  to 
construct  fuelbreaks  from  the  EBMUD  and  the  Regents  of  the  University  of  California. 

ADOPTED  this  7th  day  of  August,    1973,   by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,    Fred  C.   Blumberg,   Mary  Lee  Jefferds, 

John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Directors  Howard  L.  Cogswell  and  Marlin  W.   Haley 

b.  Report  on  Federal  legislation. 

General  Manager  Trudeau  reviewed  the  events  which  had  taken  place  on  Senator  Cranston's  eucalyptus 
bill  (S-1697),  stating  that  the  latest  word  was  that  it  would  not  be  taken  up  prior  to  the  congressional 
recess,  but  will  be  taken  up  promptly,  following  the  congressional  recess,  after  September  5.      Mr. 
Trudeau  said  that  a  certain  amount  of  opposition  to  the  bill  has  developed  among  congressmen  outside 
of  the  State,  due  to  the  large  $850  million  State  surplus,  which  is  getting  a  lot  of  nationwide 
publicity  and  the  fact  that  Governor  Reagan  has  not  done  more  in  support  of  the  legislation.     Mr. 
Trudeau  stated  that  the  Alaskan  pipeline,   the  Farm  bill  and  the  Minimum  Wage  legislation  took 
priority  over  Senator  Cranston's  eucalyptus  bill. 

Mr.  Trudeau  said  that  the  public  agencies  involved  in  the  eucalyptus  tree  removal  have  spent 
$4  million,  with  almost  a  million  on  top  of  that  from  the  State.        Mr.  Trudeau  said  that  he  has  called 
a  breakfast  meeting  of  the  leaders  of  the  agencies  for  next  Monday  morning  to  discuss  the  issue  and  a 
personal  invitation  has  been  sent  to  the  Governor  to  come  down  and  view  the  situation. 

c.  Discussion  on  erosion  control  method  with  Douglas  Hamilton, 
Chairman  of  the  Vegetative  Management  Committee,   Inter- 
Agency  Task  Force. 


General  Manager  Trudeau  introduced  Douglas  Hamilton,  Horticultural  Advisor  with  the  University  of 
California's  Extension  Service,  chairman  of  the  Vegetative  Management  committee  of  the    Inter- 
Agency  Task   Force  on  the  eucalyptus  problem.       Mr.    Hamilton  gave  a  brief  summary  of  the  status  of 
the  Vegetative  Management  Plan,  which  had  been  prepared  with  the  assistance  of  a  dozen  other  people 
from  the  University  of  California,  the  EBRPD,   EBMUD,  the  Oakland  Park  and  Recreation  Department, 
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the  California  Native  Plant  Society  and  the  Pacific  Southwest  Forest  &  Range  Experiment  Station. 
The  report,   Mr.  Hamilton  said,   covers  both  the  problems  of  Immediate  concern,  as  well  as  offers  a 
long  range  program  for  reforestation  of  the  affected  areas. 

Mr.  Trudeau  advised  that  emergency  steps  will  be  taken  to  reseed  some  of  the  areas  with  grass  to 
check  erosion.      Mr.  Hamilton  also  commented  that  the  report  recommends  planting  of  annual  rye 
grass  over  the  areas  where  "large  burns"  have  occurred  and  where  the  soil  has  been  disturbed. 
Director  Leavltt  suggested  planting  wildflowers,  if  the  cost  was  comparable.    Mr.  Hamilton  said  that 
flower  seeding  would  cost  twice  as  much,  but  that  some  seeding  of  lupines,   California  poppies  and 
clover  might  be  done. 

■ 

General  Manager  Trudeau  also  advised  that  John  Nicoles  will  be  meeting  with  Mr.  Hamilton  to  work 
out  a  plan  and  will  be  coming  back  to  the  Board  with  specifics.     Mr.  Trudeau  also  called  attention 
to  the  notice  which  had  been  prepared  by  Mr.  Nicoles  advising   interested  citizens  as  to  what  has  been 
taking  place  on  the  fuelbreak  construction  and  what  can  be  expected  in  the  future. 

d.  Report  on  closing  of  parks  statement  due  to  fire  danger. 

District  Fire  Chief  Richard  Aronson  and  the  Chief  of  Public  Safety  Larry  Olson  reported  on  the 
administrative  policy  statement  imposing  specific  restrictions  of  park  facilities  to  reduce  the  fire 
hazard  potential  during  hot,  dry  days  during  the  summer  and  early  fall  months,  including  a  "no 
smoking  and  no  firesn  restriction.       The  regulations  would  apply  primarily  to  eleven  Regional  Parks 
on  a  day-to-day  basis,  Mr.  Aronson  stated,  including  Sunol,   Del  Valle,  Las  Trampas,  Chabot, 
Briones,  Redwood,  Tilden,  Wildcat  Canyon,  Robert  Sibley,  the  Coal  Mines  area  and  Garin. 

The  criteria  for  imposing  the  restrictions  are  weather  conditions,  the  Board  was  advised,  with  Mr. 
Aronson  explaining  the  procedure  for  determining  the  humidity.      Mr.  Olson  also  advised  that 
special  surveillance  will  be  provided  during  periods  of  high  fire  hazard,  including  use  of  the  District 
helicopter  patrol . 

Christian  Nelson,  Chief  of  the  Interpretative  Department,  who  had  toured  the  critical  eucalyptus  area 
with  fire  chiefs  and  representatives  of  the  U.S.Forest  Service  and  the  California  Division  of  Forestry 
had  reported  that  all  of  the  agencies  are  geared  up  to  the  fuel  break  situation. 

e.  Authorizing  execution  and  acknowledging  receipt  of  Notice 
for  Security  Agreement  and  rights  to  payment  between  Ferma 
Corporation  and  Wells  Fargo  Bank. 


District  Counsel  Thomas  Hyefe  explained  that  the  assignment  was  a  reasonably  legal  type  of  assignment 
made  to  banks  to  secure  advance  payment  for  payroll  and  working  capital,  and  recommended 
execution  of  the  assignment.      Director  Leaviff  moved  to  approve  the  assignment,  which  motion  was 
seconded  by  Director  Woolridge,  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4370 


ACKNOWLEDGMENT  OF  NOTICE  AND  SECURITY  AGREEMENT 

WHEREAS,    Ferma  Corporation,   the  contractor  under  the  Fuelbreak  Agreements, 
has  requeued  that  rhe  District  acknowledge  a  Notice  and  Security  Agreement  between 
the  Ferma  Corporation  and  Wells  Fargo  Bank;  and 

-4- 


WHEREAS,   staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to 
so  acknowledge; 

NOW,    THEREFORE,    BE  IT  RESOLVED  that  the  General  Manager  is  authorized 
to  acknov/ledge  the  Notice  and  Security  Agreement  between  the  Ferma  Corporation  and 
Wells  Fargo  Bank,  subject  to  receipt  from  Ferma  Corporation  of  a  properly  executed  pov/er 
of  attorney  and  corporate  certificate  of  authorization  on  forms  provided  by  District 
Counsel;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  shall  include  the  following 
language  as  exceptions  in  the  acknowledgment: 

11  I.       Payment  shall  remain  subject  to  all  of  the  terms  and  conditions  of  each 
such  agreement,   including  all  modifications  and  amendments  thereto, 
and  debtor's  full  performance  thereof; 

2.  The  undersigned  shall  not  be  deemed  to  have  v/aived  or  impaired  any 
cause  of  action,   complaint,   cross- complaint,   or  set-off  that  it  may 
now  have,   or  may  hereafter  acquire,  against  debtor,  bank,   or  any  other 
person  or  entity; 

3.  The  undersigned  dees  not  assume  and  shall  not  be  subject  to  any 
obligation  or  liability  under  the  foregoing  Notice  and  Security  Agreement." 

ADOPTED  this  7th  day  of  August,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,    Fred  C.   Blumberg,   Mary  Lee  Jefferds, 

John  J.   Leavitt,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogsv/ell  and  Marlin  W.  Haley 

2.  Presentation  by  Larry  Milnes,  Chairman  of  the  Public  Agency  Advisory  Committee  on  the 

District  Master  Plan.         A  letter  proposal  had  been  submitted  to  the  Board  by  Larry  Milnes, 
Chairman  of  the  Public  Agency  Advisory  Committee,    which  suggested  that  the  charge  of  the  Public 
Agency  Advisory  Committee  be  broadened  to  include  the  following: 

« 

(a)  To  evaluate  the  OVERVIEW  Master  Plan  Report,  following  its  submittal  to  the  Board, 
and  to  report  the  Committee's  recommendations  to  the  Citizens  Task  Force  and  to  the 
Board  of  Directors  thereon,  prior  to  the  adoption  of  the  plan. 

(b)  To  serve  in  an  advisory  capacity  to  the  management  consultant  and  the   Board  of  Directors 
in  the  study  and  report  on  the  Organization,   Structure  and  Administrative  practices  of 
the  District. 

(c)  That  the  committee  or  a  successor  committee  be  empowered  to  coordinate  with  the 
District  staff  in  the  review  and  comment  on  the  implementation  of  the  Master  Plan,  and 

(d)  Review  and  comment  on  the  annual  acquisition  and  capital  improvement  program. 

Mr.  Milnes  stated  that  his  committee,  in  working  with  OVERVIEW  and  the  staff,  has  come  to  realize 
the  real  value  of  the  relationship  established  through  the  committee  work,  feeling  that  there  would  be 
some  real  value  to  continue  working  with  the  District  not  only  through  review  of  the  Master  Plan,  but 
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in  an  advisory  capacity  on  the  management  study,  as  well  as  in  the  implementation  of  the  Master  Plan, 
and  acquisition   and  capital  improvement  programs  to  meet  the  open  space  needs  of  the  total   District. 
Mr.  Milnes  said  that  it  would  be  a  shame  if  the  Master  Plan  could  not  be  implemented  in  some  manner 
to  "get  the  show  en  the  road". 

General  Manager  Trudeau  commented  that  staff  has  reviewed  the  suggestions  and  is  totally  in  accord. 
Mr.  Trudeau  said  that  he  would  be  whole  heartedly  in  favor  of  this  kind  of  cooperation  and  would 
like  to  see  the  Citizens  Task  Force  continue  to  function.       Mr.  Trudeau  suggested  that  this  subject 
be  taken  up  during  the  time  review  of  the  master  plan  takes  place,  moving  right  on  to  the  structure  of 
such  a  committee. 

On  the  proposal  to  review  the  management  and  organization  study  currently  being  made  by  the  Arthur 
Young  organization,    Director  Leavitt,  one  of  the  Board  committee  charged  with  the  selection  of  the 
management  study  firm,  questioned  whether  the  committee  was  close  enough  to  the  District  to  advise 
Arthur  Young.      Mr.  Leavitt  credited  the  Public  Agency  Advisory  Committee  as  having  excellent  back- 
ground and  that  the  expertise  of  the  individuals   is  of  great  value  on  the  Master  Plan.     Mr. Dan  Metz, 
a  member  of  the  Arthur  Young  organization,  was  in  the  audience  and  Director  Leavitt  posed  the 
question  to  him,  as  to  whether  the  firm  would  welcome  the  services  of  the  committee.    Mr.  Metz 
commented  that  they  would  be  glad  to  present  their  findings  to  anyone     to  whom  the  Board  directs 
them  to  and  would  appreciate  any  comments  and  suggestions  that  the  committee  may  make  when  their 
basic  report  became  available. 

Mr.  Milnes  stated  that  he  envisioned  the  committee  participate  in  the  management  study  as  one  of 
reviewing  the  Arthur  Young  proposal  and  making  suggestions  "to  head  off  problems",  with  a  lot  of 
busy  people  on  the  committee  saying  "give  us  a  chance  to  do  more  for  you."        Mr.  Leavitt  said  that 
he  would  not  object  to  adding   Mr.  Milnes  to  the  management  study  steering  committee,  but  felt  that 
the  larger  advisory  committee  would  not  be  practical  as  far  as  the  management  study  was  concerned. 

After  further  discussion  ,  with  General  Manager  Trudeau  observing  that  the  Public  Agency  Advisory 
Committee  would  be  of  great  value  should  the  District  seek  a  tax  override  or  passage  of  a  bond  issue 
to  implement  provisions  of  the  Master  Plan,   Director  Jefferds  moved  to  have  the  Public  Agency 
Advisory  Committee  and  Citizens  Task  Force  continue  to  function  to  implement  and  work  with  the 
District  on  the  Master  Plan.    This  motion  was  seconded  by  Director  Woolridge,  and  the  Directors 
unanimously  approved  the  motion,  requesting  that  Joseph  Bort,   Chairman  of  the  Citizens  Task  Force, 
and  Mr.  Larry  Milnes,   Chairman  of  the  Public  Agency  Advisory  Committee,  present  a  written  proposal 
formulating  a  program  for  continuation  of  their  respective  committees,  or  a  joint  committee,  after  the 
adoption  of  the  Master  Plan  to  assist  the  District  through  the  period  of  the  Master  Plan  implementation. 


3.  Audit  Report  for  9  month  period  ending  Mcrch  31,   1973  by  Elmer  Fox  &  Co.       Niall  Quinn  of 

the  audit  firm  of  Elmer  Fox  &  Co.  reviewed  the  audit  report  which  had  been  submitted  to 
the  Directors  at  the  July  17  Board  meeting.      The  Directors  were  advised  that  some  of  the  recommenda- 
tions made  by  Elmer  Fox  &  Co.  have  already  been  implemented.     Chairman  Blumberg  commented  that 
he  will  remind  President  Haley  to  appoint  a  committee  to  come  up  with  suggestions  on  a  new  audit 
firm,   in  accordance  with  Board  policy. 

Use  of  the  data  processing  equipment  by  other  local  agencies  was  discussed.    However,  the 
recommendation  was  discarded  as  not  practical,  due  to  the  fact  that  the  equipment  is  in  use  during 
the  regular  business  hours  and  would  only  be  available  after  the  regular  work  day  and  would  present 
additional  problems. 
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DirectorLLeavitt  moved  to  accept  the  9  month  audit  report,  which  motion  was  seconded  by  Director 
Jefferds.       The  following  resolution  was  accordingly  adopted  by  unanimous  vote  of  the  four  Directors 
present,  with  Director  Woolridge  excusing  himself  before  the  vote  was  taken: 

RESOLUTION  No.  4371 


ACCEPTANCE  OF  AUDIT  REPORT  FROM  ELMER  FOX  &  CO. 

WHEREAS,    Elmer  Fox  &  Co.  has  completed  its  audit  of  the  District's  books  for  the 
nine  month  period  ending  March  31,    1973; 

NOW,   THEREFORE  BE  IT  RESOLVED  that  the  audit  report  for  the  nine  month 
period  ending  March  31,    1973,  submitted  and  prepared  by  Elmer  Fox  &  Co.,   certified 
public  accountants,   Berkeley,  California,  and  presented  this  date  be  approved, 
accepted  and  filed;  and 

BE  IT  FURTHER  RESOLVED    that  a  copy  of  said  audit  be  made  a  part  of  this 
resolution  by  this  reference  and  filing  with  the  minutes  of  this  meeting. 

ADOPTED  this  7th  day  of  August,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Fred  C.   Blumberg,   Mary  Lee  Jefferds, 

and  John  J.   Leavitt., 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,   Marlin  W.  Haley  and 

Clyde  R.  Woolridge. 


4.  CONSENT  CALENDAR:  Director  Jefferds  requested  that  items  "b"  and  "c"  be  removed 

from    the    Consent  Calendar  for  discussion.      On  motion  of  Director  Badger,  seconded  by 
Director  Leavitt  the  balance  of  the  Consent  Calendar  items  were  approved  and  resolutions  were  adopted 
as  noted  below. 

a.     Approval  of  date  for  hearing  on  negative  impact  statement  Sunol  power  line. 

RESOLUTION  No.  4372 


NEGATIVE  DECLARATION  FOR  PROJECT  AT  SUNOL  VALLEY  REGIONAL  PARK 

WHEREAS,  by  presentation  this  date  and  Resolution  No.  4366  adopted  July  17,   1973 
staff  has  demonstrated  the  need  for  underground  electric  lines  at  Sunol  Valley  ("Project");  and 

WHEREAS,  the  staff  has  presented  and  the  Board  has  considered  an  Environmental 
Impact  Assessment  for  the  Project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project  will  not 
have  a  significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  file  in 
the  Officr  of  the  County  Clerk  of  Alameda  County  by  August  10,    1973,   this  Negative 
Declaration  for  the  Project;  and 
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DE  IT  FURTHER  RESOLVED  that  if  no  notice  of  an  intention  to  file  written  objections 
to  proceedings  with  the  Project  without  preparation  and  consideration  of  a  draft  Environ- 
mental  Impact  Report  (EIR)  is  received  by  the  General  Manager  at  the  District  Headquarters 
office,    1  1500  Skyline  Boulevard,   Oakland,  California  within  10  days  following  the  filing 
of  this  Negative  Declaration,   the  Board  of  Directors  will  consider  the  Project  at  its  meeting 
to  be  held  at  2  p.m.  on  August  21,   1973,  at  its  Headquarters  office,  at  which  time  it  will 
either  approve  the  Project,  require  a  draft  EIR,  or  take  other  appropriate  action.      However, 
if  within  10  days  following  the  filing  of  this  Negative  Declaration  any  citizen  files  with 
the  General  Manager  at  the  above  address  a  written  notice  of  intention  to  object  to 
proceeding  with  the  Project  without  preparation  and  consideration  of  an  EIR,   the  Board 
will  consider  all  written  objections  and  comments  received  by  the  General  Manager  within 
20  days  following   the  filing  of  this  Negative  Declaration,  at  its  meeting  to  be  held  at 
2  p.m.  on  September  4,   1973,  at  the  above  address,  at  which  time  it  will  either  approve, 
require  a  draft  EIR,  or  take  other  appropriate  action  on  the  Project. 

APPROVED  this  7th  day  of  August,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Mary  Lee  Jefferds 

and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,  Marlin  W.  Haley  and  Clyde  R. 

Woolridge. 


b.      Approval    of  increase  in  fee  for  Gilbert  Rhodes,   Safety  Consultant.      Following  discussion 
of  the  services  provided  by  Mr.  Rhodes  and  particularly  whether  or  not  this  could  be 
handled  ?n-house,  as  well  as  the  fact  that  Mr.  Rhodes.'  other  clients  have  approved  an  increase  in 
fees,   Director  Badger  moved  for  adoption  of  the  recommended  increase.      Director  Leavitt  seconded 
the  motion  and  the  following  resolution  was  adopted  by  unanimous  vote  of  the  four  Directors  present: 

RESOLUTION  No.  4373 


APPROVAL  OF  INCREASE  IN  FEE  FOR  GILBERT  RHODES,  SAFETY  CONSULTANT 

WHEREAS,   pursuant  to  Resolution  No,  3811,  this  Board  authorized  the  President 
and  Secretary  to  execute  a  consultant  agreement  with  Mr.   Gilbert  Rhodes  for  consultation 
services  directed  toward  an  accident  prevention  program  for  park  users  and  employees;  and 

WHEREAS,   Mr.  Rhodes  has  proven  extremely  valuable  to  staff  as  a  safety  consultant; 
and 

WHEREAS,   staff  and  Mr.  Rhodes  desire  to  modify  said  Agreement  by  increasing 
Mr.   Rhodes'  compensation  payable  thereunder  by  $80.00  per  month,  and  staff  has  demonstrated 
that  it  is  in  the  best  interests  of  the  District  to  agree  to  such  a  modification; 

NOW,   THEREFORE,    BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
directed  to  agree  to  modify  said  Agreement  by  increasing  the  compensation  payable  there- 
under from  $400.00  to  $480.00  per  month. 

ADOPTED  this  7th  day  of  August,    1973,  by  the  following  vote: 
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FOR:  Directors  Paul  J.   Badger,    Fred  C.   Blumberg,   Mary  Lee  Jefferds, 

and  John  J.   Leavitr. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,   Marlin  W.   Haley  and 

Clyde  R.  Woolridge. 

c.      Authorization  to  accept  property  in  Huckleberry  Trail  Preserve  and  payment  of  $2,270. 
Chief  of  Land  Management  Hulet  Hornbeck  covered  this  item,  stating  that  the  property 
consisted  of  one-half  acre  on  the  east  side  of  Skyline  to  the  south  of  Sibley  Regional  Park, 
with  a  substantial  frontage  on  Skyline.      Mr.  Hornbeck  said  that  this  was  one  of  the  essential 
parcels  to  forming  a  staging  area  to  the  Huckleberry  Botanic  Preserve  and  the  National 
Skyline  Recreation  Trail.      Mr.  Hornbeck  recommended  approval  of  the  transaction  and 
acceptance  of  the  grant  deed  from  Mr.  and  Mrs.  Andrew  R.  Wiechert,  Jr.        On  motion  of 
Director  Jefferds,  seconded  by  Director  Badger,  the  following  resolution  was  adopted  by 
unanimous  vote: 

RESOLUTION  No.  4374 
APPROVAL  OF  ACQUISITIONS  OF  WINDING  WAY  STAGING  AREA  FOR  THE  HUCKLEBERRY 
BOTANIC  PRESERVE 

WHEREAS,   pursuant  to  Resolution  No.  4102,   which  authorized  and  funded  the 
National  Skyline  Recreational  Trail,   the  General  Manager  purchased  certain  real 
property  known  as  the  Winding  Way  Staging  Area  for  the  Huckleberry  Botanic  fVeserve 
("the  Property")  upon  the  terms  and  conditions  reported  by  staff  this  date; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  purchase  of  said  real  property 
more  particularly  described  on  Exhibit  "A"  attached  and  incorporated  herein,  for 
the  gross  purchcse  price  of  $2,270.00  is  hereby  approved;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to 
accept  and  record  the  grant  deed  to  the  property  presented  to  the  Board  this  date. 

ADOPTED  this  7th  day  of  August,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.   Blumberg,  Mary  Lee  Jefferds, 

and  John  J.   Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,  Marlin  W.   Haley  and  . 

Clyde  R.  Woolridge. 

d-     Authorization  to  begin  Right-of-Way  Agent  at  salary  level  of  36  months. 

RESOLUTION  No.  4375 


AUTHORIZATION  TO  BEGIN  RIGHT-OF-WAY  AGENT  AT  SALARY  LEVEL 
OF  36  MONTHS 

WHEREAS  Mrs.  June  L.   Miller  has  been  employed  by  the  Bay  Area  Rapid  Transit 
District  for  six  years  in  its  real  estate  department  as  a  real  estate  officer,  and  her 
qualifications  and  experience  substantially  exceed  the  entrance  level  of  the  District's 
Right- of- Way  Agent  classification,  and 
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WHEREAS,  staff  has  demonstrated  the  necessity  of  compensating  Mrs.  Miller  at 
the  36  month  salary  step  in  order  to  obtain  her  services; 

NOW,   THEREFORE,   BE  IT  RESOLVED  that  the  General  Manager  is  authorized  to 
employ  Mrs.  June  L.  Miller  in  the  classification  of  Right-of-Way  Agent  at  the  36  month 
salary  step  of  $1298  per  month. 

ADOPTED  this  7th  day  of  August,    1973,  by  the  following  vote: 

* 

FOR:  Directors  Paul  J.  Badger,   Fred  C.   Blumberg,   Mary  Lee  Jefferds, 

and  John  J.   Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswel  I,   Marlin  W.   Haley  and 

Clyde  R.  Woolridge. 


e.      Authorizing  purchase  and  execution  of  3-year  contract  with  Office  of  Emergency 
Services  for  fire  truck. 

RESOLUTION  No.    4376 


APPROVAL  OF  AGREEMENT  FOR  PURCHASE  AND  USE  OF  FIRE  APPARATUS  AND  FOR  USE 

OF  RADIO  FREQUENCIES 

WHEREAS,  the  State  of  California  Office  of  Emergency  Services  has  offered  to  sell  the 
District  a  1953  CMC  combination  rural  pumper  fire  truck  in  consideration  of  $1 .00  and  execution 
of  a  three-year  agreement  for  the  use  of  said  fire  truck  and  for  the  use  of  certain  radio  frequencies; 
and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to  enter  into 
such  an  agreement; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby  directed 
to  execute  on  behalf  of  the  District,  an  agreement  for  the  purchase  and  use  of  fire  apparatus  and  an 
agreement  for  use  of  radio  frequencies  with  the  State  of  California  Office  of  Emergency  Services  on 
the  same  terms  and  conditions  contained  in  said  agreements  presented  to  the  Board  this  date;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $1 .00  is  hereby  appropriated  from  Account 
No.  7-15-578  for  the  purchase  of  said  fire  truck. 

ADOPTED  this  7th  day  of  August,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Mary  Lee  Jefferds,  and 

John   J.  Leavitt. 
AGAINSTr         Directors  none. 
ABSENT:  Directors  Howard  L.  Cogswell,  Marlin  W.  Haley  and   Clyde  R.  Woolridge 

f .       Acceptance  of  deed  for  recreational  trail  at  Alameda  Bea ch . 

RESOLUTION  No.  4377 
APPROVAL  OF  ACQUISITIONS  OF  ALAMEDA  PEACH  TRAIL  EASEMENT 
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WHEREAS,  the  General  Manager  negotiated  for  the  acquisition  of  trail  rights 
across  certain  real  property  between  Alameda  Memorial  State  Beach  and  San  Leandro 
Bay;  and 

WHEREAS,  the  owner  has  offered  to  convey  to  the  District  a  recreational  trail 
easement  over  said  property  upon  the  terms  and  conditions  reported  by  staff  this  date; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  a  right-of-way  and  recreational  trail  easement  over  said 
real  property  more  particularly  described  in  Exhibit  "A"  attached  hereto  end 
incorporated  herein;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to 
execute  all  necessary  documents  and  accept  and  record  a  grant  deed  to  said  easement 
from  KNUPPE  DEVELOPMENT  CO.  subject  to  the  following  conditions: 

"I)     That  Grantee  maintains  the  general  condition  of  existing 
sidewalks,  benches,  and  seav/all  within  said  easement. 

"2)    That  if,  within  a  period  of  ten  years  from  the  date  of  this 

grant,  this  easement  has  not  been  made  a  part  of  a  completed 
regional  trail  or  does  not  connect  directly  to  any  other  park 
facility,  then,  at  the  election  of  Grantee  all  Grantee's  right, 
title,  and  interest  in  and  to  said  easement  shall  revert  to 
Grantor  or  its  successors  or  assigns." 

ADOPTED  this  7th  day  of  August.,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg, 

Mary  Lee  Jefferds,  and  John  J.  Leavitt. 
AGAINST:    Directors  none. 
ABSENT:        Directors  Howard  L.  Cogswell,    Marlin  W.  Haley 

and  Clyde  R.  Woolridge. 

5.  Report  on  Coal  Mines  and  related  actions.         General  Manager  Trudeau  had  noted  in  the 

information  submitted  to  the  Board  in  advance  of  the  meeting  that  a  decision  on  the  Coal 
Mines  by  the  Board  of  Appeals  of  the  Bureau  of  Land  Management  could  be  expected  shortly.     How- 
ever as  no  further  word  had  been  received  from  Washington  on  the  decision,  this  item  was  not 
discussed. 


6.  Report  on  Huron-Clinton  Metropolitan  Authority  and  Cleveland  Metropolitan  Park 
District.        Chairman  Blumberg  requested  that  this  item  be  put  over  until  such  time  that  the 

presentation  could  be  made  to  the  full  Board. 

7.  Approving  additional  funds  for  completion  of  building  construction  phase  of  Environmental 
Education  Center,   Tilden  Regional  Park.        Following  a  request  by  Lev/is  Crutcher,  Chief  of 

Plans,   Design  and  Construction,  for  additional  funds  to  cover  construction  change  orders, 
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architectural  and  engineering  consultants  fees,  installation  of  a  fire  and  intrusion  alarm  system,  and 
contingencies,  on  motion  of  Director  Jefferds,  seconded  by  Director  Leavitt,  the  following  resolution 
was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4379 

APPROVING  ADDITIONAL  FUNDS  FOR  COMPLETION  OF  BUILDING  CONSTRUCTION 
PHASE  OF  ENVIRONMENTAL  EDUCATION  CENTER,  T1LDEN  REGIONAL  PARK 

WHEREAS,  pursuant  to  Resolution  No. 4122,  adopted  October  I,  1972,  this  Board 
awarded  a  contract  for  the  construction  of  the  Environmental  Education  Center  at  Tilden 
Regional  Perk  ("Project")  which  resolution  included  a  contingency  allowance  of  $5,000; 
and 

WHEREAS,  funds  set  aside  for  the  construction  contingencies  and  consultant  fees 
on  the  Project  have  been  expended;  and 

WHEREAS,  staff  has  demonstrated  that  specific  revisions  and  additional  work  totaling 
$9,041.00  is  needed  for  the  completion  of  this  Project  in  the  following  categories: 

1 .     $3,070  revisions  and  additions  over  contract; 

_  2.     $4,550  architecture!  end  engineering  consulting  fees;  and 

3.    $1,421  fire  and  intrusion  alarm  system;    and 

WHEREAS,  staff  has  dsrnonsfrated  that  an  additional  contingency  allowance  should 
be  appropriated  to  the  project  in  the  amount  of  $959.00; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that    $10,000  is  hereby  appropriated  from 
Account  Nos.   13-26  and  13-27  contained  and  approved  in  the  1973-74  budget  for  the 
completion  of  the  construction  phase  of  the  Environmental   Education  Center,  Tilden  Rcgronal 
Park. 

ADOPTED  this  7th  day  of  August  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Mary  Lee  Jefferds,  and 

John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 


E.  ADDENDA  TO  AGENDA 


4.      CONSENT  CALENDAR: 


g.    Approval  of  interim  concession  contract  with 

Aquatic  Rides,   inc.  Los  Gatos,  for  Del  Valle  and 
Shadow  Cliffs. 


RESOLUTION  No.  4378 
APPROVING  INTERIM  CONTRACT  AGREEMENT  WITH  A'QUATIC  RIDES,  INC.  FOR  CONCESSION 
OPERATIONS  AT  DEL  VALLE  AND  SHADOW  CLIFFS 

BE  IT  RESOLVED  that  an  interim  contract  agreement  with  Aquatic  Rides,   Inc.  of  Los 
Gatos  to  operate  Del  Valle  and  Shadow  Cliffs  Regional  Parks  concessions  is  hereby  authorized 
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and  approved    on  the  terms  and  conditions  as  noted  In  a  memorandum  dated  July  31,   1973  from 
District  Controller  Ralph  L.  Meilandt  to  the  General  Manager,   which  memorandum  is  made  part 
of  this  resolution  and  attached  hereto  as  an  exhibit;  and 

BE  IT  FURTHER  RESOLVED  that  the  President  and  Secretary  are  hereby  directed  to  execute 
said  interim  contract  agreement  on  behalf  of  the  District. 

ADOPTED  this  7th  day  of  August,  1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Mary  Lee  Jefferds,  and 

John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Howard  L.  Cogswell,  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 


F.  DEMANDS 


After  review  of  specific  warrant  payments  related  to  the  inequity  study  and  various  utility  bills,  on 
motion  of  Director  Badger,  seconded  by  Director  Jefferds,  the  Demands  for  the  period  ending 
August  7,  1973  were  approved  by  unanimous  vote  and  the  following  resolution  was  adopted: 

RESOLUTION  No.  4380;  That  the  Demands  for  the  period  ending  August  7,   1973,  totaling 

$435,849.98,  be  approved  and  authorized  for  payment. 

Payroll,  General  and  Concession  Account  Expenses 

17365-17696  Evidenced  by  District  prepared  Demand  Register  dated  8/7/73    $435,849.98 


G.         FINANCIAL  STATEMENT 


Following  review  of  the  Financial  Statement  for  the  period  ending  June  30,   1973,  and  particularly 
the  comments  submitted  by  Controller  Meilandt,  the  Board  accepted  the  June  30  Statement  and 
ordered  the  same  to  be  filed.      A  copy  is  available  for  inspection  at  the  District  Headquarters. 


H.  COMMUNICATIONS 

On  the  communications  submitted  to  the  Board  General  Manager  Trudeau  called  specific  attention 
to  the  one  received  from  John  Ralf  Hattam,  a  Berkeley  architect,  dated  July  27,   1973,  regarding 
scheduling  of  play  on  the  Tilden  Golf  Course,  watering  practices,  etc.      Mr.  Trudeau  said  that 
the  manager  of  the  Tilden  Golf  Course  met  with  Mr.  Hattam  to  discuss  the  complaints  and  felt  that 
the  problems  had  been  resolved. 

Mr.  Trudeau  also  called  attention  to  a  letter  dated  July  24,   1973  from  Jacob  Levitan  of  Orr,  Wendel 
&  Lawlor,  regarding  the  litigation  on  Willow  Park  Public  Golf  Course,  indicating  that  the  single 
unresolved  matter  will  come  before  the  Court  on  September  24,   1973. 

Mr.  Trudeau  also  noted  the  excellent  letter  dated  July  25,   1973  from  Berkeley  Civil  Engineer 
Roy  Nakadegawa,  addressed  to  the  Alameda  County  PlanningCommission  on  the  Apperson  Guest 
Ranch  Environmental  Impact  Report. 
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Mr.  Trudeau  also  acknowledged  the  many  letters  received  relating  to  the  Master  Plan,  all  of  which 
are  being  forwarded  to  the  Board. 


I.  GENERAL  MANAGER'S  and  BOARD  COMMENTS 

General  Manager  Trudeau  reported  on  the  vandalism  which  had  taken  place  at  the  Tilden  Golf  Course 
Monday,  August  6, and  which  closed  the  course  today.      The  cost  of  repairs  is  estimated  at  $25,000, 
with  all  18  greens  damaged,  Mr.  Trudeau  said. 

General  Manager  Trudeau  also  commented  that  the  people  out  at  Rossmoor  would  like  to  have  some 
response  to  having  a  Board  meeting  there.      It  was  suggested  that  the  September  18  Board  meeting  by 
held  at  Rossmoor  in  the  evening  and  the  General  Manager  was  requested  to  make  the  necessary 
arrangements  and  notify  the  Rossmoor  people    that  the  Board  would  be  pleased  to  hold  the  September  18 
meeting  there. 


J.  ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the  Directors  ad}ourned  at  7:30  p.m.  for 
a  field  trip  to  Redwood  Regional  Park  . 
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AGENDA 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT - 
BOARD  OF  DIRECTORS 

2:00  p.m.  August  21,    1973  District  Headquarters 

A.  ROLL  CALL 

President  Marl  in  W.  Haley  called  the  Board  meeting  of  Tuesday,  August  21,   1973    to  order  at 
2:10  p.m.    following  an  Executive  Session  on  "union  negotiations"  with  James  Marshall,  the  District's 
Management  union  representative,  and  the  District  Counsel,  Donn  Black.     The  meeting  was  held  at 
the  District    Headquarters,   11500  Skyline  Blvd.,   Oakland,  California. 

PRESENT:  All  Directors  were  present  -  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  MarlinW.  Haley,  Mary  Lee  Jefferds,  John  J«  Leavitt  and  Clyde 
R.  Wool  ridge. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst.Gen.  Mgr.  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,  all   Department  Heads,  and  staff  members  Jim 
Grassi,  Harold  Luhtala,  John  Nicoles,  Mike  Ackley,  Rev  Ramos,   Donald 
Harms,  and  District  Counsel   Donn  Black  of  Orr,  Wendel  &  Lawlor. 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes.   Stana  Hearne,  Barbara  Stone, 

Margaret  Bowman,  Jo.  McLellan,   Sally  Germain,  Janice  Delfino  and 
Bernice  Hubbard  May,  and  Messrs.  H.  O.  Perry,  Alvin  A.  Burton,  Bill 
Talbott  and  Dr.  Arthur  Emmes. 

B.  MINUTES 


Subject  to  typographical  corrections  on  pages  8  and  10,  the  Minutes  for  the  Board  meeting  of 
April  30,   1973  were  approved  by  unanimous  vote  on  motion  of  Director  Blumberg,  seconded  by 
Director  Cogswell.         On  motion  of  Director  Woolridge,  seconded  by  Director  Cogswell,   the  Minutes 
for  the  Board  meeting  of  May  15,   1973,  were  also  unanimously  approved. 

C.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  agenda  for  the  August  21 
Board  meeting  was  unanimously  approved,  subject  to  deletion  of  Consent  Calendar  item  "d"  and 
agenda  item  8. 

D.  BUSINESS  BEFORE  THE  BOARD 


1  .  Public  hearing  and  adoption  of  "negative  impact"  on  Sunol  power  line.        Inasmuch  as  no 

correspondence  or  objections  had  been  received,    Director  Cogswell  moved  to  approve  the 
Notice  of  Determination  and  resolution.      Director  Jefferds  seconded  the  motion  and  the  following 
resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4385 
APPROVAL  OF  PROJECT  AT  SUNOL  VALLEY  REGIONAL  PARK 
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NOTICE  OF  DETERMINATION 

WHEREAS,  pursuant  to  Resolution  No.  4372,  a  Negative  Declaration  was  duly  filed  on 
August  7,   1973  on  the  Project  known  as  underground  electric  lines  at  Sunol  Valley  "Project"  and 
this  Board  resolved  to  consider  at  this  meeting  any  written  or  oral  objections  to  proceeding  with 
the  Project  without  preparation  and  consideration  of  a  draft  Enviromental  Impact  Report  (EIR);  and 

WHEREAS,  this  Board  has  duly  considered  all  timely  comments  concerning  the  Project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project  will  not  have  a 
significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  Project  is  hereby  approved,  and  the  General  Manager  is 
hereby  directed  to  prepare  and  duly  file  a  Notice  of  DeterminalTon  for  the  Project;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  proceed  with  the 
Project  in  accordance  with  the  provisions  of  Resolution  No.  4372,  without  preparation  of  an 
Environmental  Impact  Report. 

ADOPTED  this  21st  day  of  August,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.Cogswell,  Marl  in 

W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


2.  Report  on  State  legislation  by  Mike  Manley,  Legislative  Advocate.      Mike  Manley,  the 

District's  legislative  advocate,  reported  on  the  status  of  a  dozen  different  bills  before  the 
State  Legislature  of  interest  and  concern  to  the  East  Bay  Regional  Park  District.      Mr.  Manley  stated 
that  the  current  session  will  adjourn  on    September  15  and  will  return  January  7,   1974,  and  what  is 
not  acted  upon  now  will  be  available  to  be  acted  upon  in  January.         Legislation  covered  by  Mr. 
Manley  included  SB-1328  which  passed  the  Senate  by  a  vote  of  21-7  and  is  now  before  the  Assembly 
and  concerns  the  trasfer  of  surplus  lands  by  the  State  Lands  Commission  to  local  agencies  to  be  used 
for  park  and  open  space  purposes  at  50%  of  their  market  value.      Mr.  Manley  said  that  the   Board  had 
approved  the  idea,  though  never  formally  backing  the  bill.      AB-920  (Dunlap)  which  assesses  a  real 
estate  transfer  tax  of  1%  to  support  the  open  space  program,   Director  Jefferds  suggested  adoption  of  a 
resolution  in  support  of  this  bill,  however,  if  was  the  decision  of  the  Board  to  wait  until  copies  of  the 
bill  v/ere  available,  which  Mr.  Manley  agreed  to  send  to  the  Board. 

On  AB-1081  (Wilson)  on  sale  of  surplus  land  at  50%  of  the  market  value,  it  was  suggested  that  the 
District  should  try  to  get  this  amended  to  50%  of  the  acquisition  cost,  since  the  property  is  owned  by 
a  public  agency  and  is  to  be  sold  to  another  public  agency. 

AB-920  and  AB-921  Mr.  Manley  stated  will  be  put  off. 

AB-1082  (Wilson)  Director  Blumberg  suggested  that  this  bill  be  amended  to  include  the  Regional  Park 
District,  as  the  present  version  of  the  bill  provides  for  joint  powers  agencies  to  issue  bonds  for 
regional  parks  but  does  not  specifically  include  the  District. 

AB-2040  (Knox)  Mr.  Manley  said  that  this  regional  government  bill  will  be  considered  some  time 
after  January. 


AB-1243  which  provides  for  collective  bargaining  and  right  to  strike  legislation,   Mr.  Manley  stated 
this  bill  had  very  little  chance  of  passing  and  was  presently  in  the  Assembly  Ways  and  Means 
Committee.      Director  Blumberg  suggested  that  the  Board  oppose  the  bill.      However,   Director  Leavitt 
suggested  that  a  copy  of  the  bill  be  sent  to  the  Board  before  any  action  is  taken. 

SB-716  the  disclosure  of  assets  and  conflict  of  interest  legislation,   Director  Blumberg  moved  for  the 
Board  to  go  on  record  in  opposition  to  this  bill,  which  motion  was  seconded  by  Director  Woolridge, 
but  was  defeated  by  a  4  to  3  vote.      Directors  Blumberg,   Haley  and  Woolridge  had  voted  to  oppose  the 
bill.      Directors  Badger,   Cogswell,   Jefferds  and  Leavitt  voted  against  opposing  the  bill. 

On  AB-1367  which  attempts  to  "demolish"  the  Park  Dedication  Ordinance,  Director  Blumberg  moved 
to  add  the  Board's  voice  in  opposition  to  this  bill .  The  motion  was  seconded  by  Director  Badger  and 
Mr.  Manley  was  instructed  to  express  the  Board's  opposition. 

On  AB-1009  Z'berg  which  amends  the  1974  Park  Bond  Act  to  be  voted  on  next  June,  Mr.  Manley 
said  that  there  was  no  question  but  that  the  bill  would  go  through. 

Following  Mr.  Manley's  presentation  Director  Blumberg  suggested  that  Mr.  Manley  send  each 
Board  Member  at  their  home  address  copies  of  bills  pertaining  to  this  District.    Mr.  Blumberg  said 
this  would  give  each  Director  an  opportunity  to  review  the  bills  and  act  intelligently  on  them  if 
necessary.        Director  Leavitt  seconded  Mr.  Blumberg's  suggestion  and  the  other  Directors  agreed 
that  this  should  be  done.      Mr.  Manley  stated  that  this  would  be  no  problem. 

3.  Setting  the  tax  rate  for  District  in  Alameda  and  Contra  Costa  Counties.       A  three  page 

memorandum  had  been  sent  to  the  Board  by  Controller  Meilandt  on  the  process  of  equalizing 
the  tax  rate  between  the  two  counties    and  how  the  rates  were  derived,  based  on  assessment  ratios. 
The  information  contained  in  the  memorandum  was  discussed  in  detail,  along  with  the  effect  that 
Senate  bills  SB-90  and  SB-615  might  have  on  the  District's  tax  levy.     Director  Blumberg  commented 
that  he  had  reviewed  all  of  the  figures  with  Controller  Meilandt  and  was  satisfied  that  the  difference 
in  the  tax  rates  in  the  two  counties  was  correct  and  that  the  taxpayers  will  be  paying  their  proper 
proportion.      Director  Cogswell  moved  to  approve  the  recommended  tax  rates,  which  motion  was 
seconded  by  Director  Jefferds.      The  following  ordinance  was  accordingly  approved  by  unanimous  vote: 

ORDINANCE  NO.  46 


SETTING  TAX  RATE  FOR  THE  1973-74  FISCAL  YEAR 

WHEREAS,  this  Board  is  required  by  law  to  estimate  the  amount  of  money  required  for 
District  purposes  and  to  cause  to  be  levied  and  collected  taxes  to  carry  out  such  purposes; 
and 

WHEREAS,  pursuant  to  Resolution  No.  4300,  this  Board  adopted  and  approved  a  general 
fund  and  supplemental  land  budget  in  the  aggregate  amount  of  $15,505,735.00  for  the  fiscal 
year  1973-74. 

NOW,  THEREFORE,  BE  IT  ORDAINED  by  the  Board  of  Directors  of  the  East  Bay 
Regional  Park  District  that  the  tax  rate  to  be  levied  and  collected  for  the  fiscal  year  1973-74 
shall  be  15  cents  on  each  $100  of  the  assessed  value  of  all  real  and  personal  property  within 
the  District;  and 
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BE  IT  FURTHER  ORDAINED  that  the  tax  rate  be  set  in  accordance  with  the  procedure  for 
apportioning  taxes  between  counties  provided  in  Part  3.5  (commencing  with  Section  2131)  of 
Division  One  of  the  Revenue  and  Taxation  Code,  and  be  levied  and  collected  for  said  fiscal  year 
at  the  rate  of  14.6  cents  on  the  secured  roll  in  Alameda  County  and  15.9  cents  on  the  secured  roll 
in  Contra  Costa  County  on  each  $100  of  the  assessed  value  of  property  within  the  District;  and 

BE  IT  FURTHER  ORDAINED  that  the  foregoing  tax  rates  shall  be  subject  to  mathematical 
adjustment  by  the  Controller  in  the  event  the  certified  roll  of  either  county  varies  from  the  preliminary 
roll  on  the  basis  of  which  the  foregoing  tax  rates  have  been  computed;  and 

BE  IT  FURTHER  ORDAINED  that  the  Board  of  Supervisors  of  Alameda  and  Contra  Costa  Counties 
be  informed  of  the  District's  budget  and  be  requested  and  instructed  to  fix  the  tax  rate  within  the 
two  counties  as  herein  indicated. 

BE  IT  FURTHER  ORDAINED  that  this  Ordinance  shall  not  be  effective  until  August  28,   1973. 

ADOPTED  this  21st  day  of  August,    1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


4.  Presentation  by  Harry  Wirth  re:    Skyline  Boulevard  proposal.       Following  an  introduction  by 

General  Manager  Richard  Trudeau,  Harry  M.  Wirth,   Chairman  of  the  Save  Skyline  Boulevard 
Committee,  presented  his  proposal  for  a  linear  park  along  Skyline  Boulevard,  utilizing  properties 
acquired  by  the  City  of  Oakland.      Originally  the  properties  had  been  acquired  by  the  city  of  Oakland 
to  widen  Skyline  Boulevard  from  a  two-lane  to  a  four-lane  parkway,  Mr.  Wirth  said,  and  suggested 
that  the  East  Bay  Regional  Park  District  might  be  the  proper  agency  to  take  over  the  city  properties 
and  develop  a  scenic  linear  park  on  both  sides  of  Skyline  between  Castle  Drive  and  Grizzly  Peak 
Boulevard.        Mr.  Wirth  stated  that  the  city  owns  171  lots  in  the  area,  acquired  at  a  cost  of 
$1 ,  200, 000  purchased  with  gasoline  tax  funds  for  the  road  widening  project. 

Mr.  Wirth  said  his  committee  was  successful  in  getting  a  moratorium  on  further  home  building  in  the 
area  and  will  have  to  come  up  with  an  alternate  solution  and  plan.        The  moratorium,   Mr.  Wirth 
said,  originally  ended  August  1,  but  that  a  30  days  extension  was  granted,  to  September  1 .      Mr. 
Wirth  said  that  the  committee  did  not  have  an  answer  to  the  problem  at  the  present  time,  and  that 
funding  would  have  to  come  from  foundations,   corporations  and  other  sources.      The  gasoline  tax 
funds  which  the  cityof  Oakland  used  to  purchase  the  properties,  must  be  reimbursed  if  the  city  does 
not  go  ahead  with  the  road  widening  project,   Mr.  Wirth  said. 

General  Manager  Trudeau  praised  Mr.  Wirth's  proposal,  suggesting  that  it  might  be  considered  as 
part  of  the  regional  trail  system.        It  was  suggested  that  this  might  be  something  for  the  Citizens 
Task  Force  to  consider  as  part  of  the  master  plan,  and  as  part  of  the  OVERVIEW  study,  although,  as 
Dr.  Cogswell  commented,   the  study  recommends  against  parkways  . 

With  the  concurrence  of  the  Board,   Chairman  Haley  referred  the  proposal  to  staff  and  OVERVIEW., 
with  a  meeting  arranged  between  Mr.  Wirth  and  Hulet  Hornbeck,  Chief  of  Land  Management.    The 
project  could  be  brought  back  to  the  Board,  Mr.  Trudeau  added,  as  part  of  the  Master  Plan,   if  it  fits 
into  the  criteria.         No  formal  commitment  was  made,  however. 
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5.  Work  session  on  Master  Plan  with  Citizens  Task  Force  and  Public  Agency  Advisory  Committee: 


a. Policies.  b.     Recommendations  on  existing  parks. 

General  Manager  Trudeau  opened  the  discussion  on  the  Master  Plan,  advising  the  Board  that  staff 
was  not  ready  to  discuss  the  recommendations  on  existing  parks,  which  would  be  held  over  for  a  later 
work  session.       Mr.  Trudeau  credited  Asst.   General  Manager  Jerry  Kent  with  the  distillation  of  the 
policies  recommended  by  the  OVERVIEW  report,  which  contained  34  different  policy  statements. 
The  Task  Force  or  staff  have  had  the  opportunity  to  have  advance  review    of  the  policy  slatement  and 
have  expressed  a  desire  to  get  further  involved  in  it,  Mr.  Trudeau  said,  and  no  attempt  will  be  made 
to  have  the  policies  finalized  at  this  time.         Mr.  Trudeau  said  that  there  would  be  many  conflicting 
viewpoints  in  regard  to  the  policy  statement,  but  that  the  resolution  will  actually  have  to  be  made  by 
the  Board  of  Directors.  Mr.  Trudeau  said  that  basic  conflict  that  developed  at  all  of  the  public 

hearings  was  that  between  priorities  for  recreation  and  the  open  space  undeveloped  type  of  land. 

Mr.  Trudeau  also  commented  on  the  Huron-Clinton  and  Metropolitan  Cleveland  reports  submitted  to 
the  Board,  stating  that  there  was  much  to  be  learned  from  both  of  these  park  authorities,  similar  to 
the  Regional  Park  District.         Mr.  Trudeau  also  noted  a  few  minor  errors  in  the  OVERVIEW  report 
related  to  impacted  areas,  minority  studies  and  sections  of  the  Public  Resources  Code  which  have  been 
amended  over  a  period  of  time.       Mr.  Trudeau  also  called  attention  to  a  proposal  on  regulatory 
powers  on  something  beyond  park  lands,  which  was  a  footnote  in  the  OVERVIEW  study,  offered  by 
an  attorney  in  Berkeley  by  the  name  of  John  Denton.      Mr.  Trudeau  said  that  fhe  idea  offered  ought 
to  be  explored    by  staff. 

Next  to  take  the  floor  was  Joseph  Bort,   Chairman  of  the  Gtizens  Task  Force,  who  introduced 
various  chairmen  of  the  subcommittees.         Director  Haley  questioned  Policy  Statement  *M6  on 
acceptance  of  properties,  with  Mr.   Bort  replying  that  the  Task  Force  tentatively  added  a  third 
provision:    (3)  unless  a  future  economic  benefit  to  the  District  can  be  derived  by  the  acceptance  of 
the  gift.      Th is  to  take  into  consideration  gifts  similar  to  a  parcel  of  property  in  another  county. 
Mr.  Bort  introduced  the  subcommittee  chairmen  present  which  included  Bernice  May  (Criteria),   Susan 
Watson  (Nontraditional  Park  Functions),   Dr.  Arthur  Emmes  (Small  Proposed  Park  Sites),  Florence 
Buehler  (Parkland  Classifications),     Dick  Erickson  (Management  Study  -  which  was  questioned  by  Mr. 
Bort),     Stanya  Hearne  (Development  Plans  for  Existing  Parks),   Sally  Germain  (Recreational  Demand), 
Bill  Dickinson   (Finance),   Dr.  Glen  Seaborg  (Trails)  and  Janice  Delfino    (Shoreline). 

Mr.  Dickinson    commented  that  the  Task  Force  was  in  general  agreement  with  OVERVIEW  in  its 
philosophy,  with  most  of  the  disagreements  basically  in  minor  details  and  in  instances  where  there  are 
specific  errors,  as  had  been  pointed  out  by  Mr.  Trudeau.        Mr.   Dickinson  stated  that  the  policies 
should  be  stated  in  brief,  true  and  concise  statements,   to  avoid  misinterpretation.        Mr.   Dickinson 
presented  a  brief  summary  of  statements  which  were  resolved  by  the  chairmen  of  the  various  sub- 
committees, though  not  as  yet  endorsed  by  the  Task  Force  officially.         Mr.   Dickinson's  presentation 
is  attached  and  made  a  part  of  these  minutes.  Several  of  the  subcommittee  spoke  in  regard  to 

some  of  the  policy  statement,  particularly  in  relation  to  open  space  and  non-park  use. 

On  the  matter  of  the  management  study,  Mr.  Bort  stated  that  the  Task  Force  had  recommended  that 
the  District  hire  a  consultant  to  make  a  management  study  to  go  over  the  organization  on  a  manage- 
ment basis  and  there  was  a  subcommittee  of  the  Task  Force  made  up  and  picked  to  go  over  this  when 
the  study  came  out.      At  that  time,   Mr.  Bort  said,  the  subcommittee  was  formed  with  the  idea  as  a 
citizens  group  we  would  review  this  report,  as  we  have  the  OVERVIEW  report,  and  make  comments 
and  submit  them  to  the  Board.       Mr.  Bort  said  he  had  no  desire  to  overstep  what  the  Board  wants  the 
Task  Force  to  do  and  asked  for  a  clarification.       Chairman  Haley,  speaking  for  himself,  said  that  he 
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did  not  know  if  this  should  be  a  problem  of  the  Task  Force,  but  would  welcome  any  comments  from  the 
Task  Force  on  any  management  study  that  the  District  ultimately  receives.        Director  Leavitt  also 
said  that  he  was  not  opposed  to  anyone  reviewing  Arthur  Young's  work  once  the  work  is  completed 
in  some  kind  of  package  form,   in  a  critical  manner.      Mr.  Leavitt  said,  however,   that  he  was  opposed 
to  groups  of  people  functioning  in  a  steering  committee  sense  that  they  would  give  direction  to  Arthur 
Young's  efforts.     The  management  consultant  firm  was  hired,  he  said,   to  perform  essentially  two 
functions  -  the  first  a  diagnostic  phase  of  our  regional  park  management  organization   and  the  second 
an  implementation  program  resulting  from  the  findings  of  this  diagnosis.       Mr.  Leavitt  said  he  believed 
their  efforts  can  best  be  done  if  they  are  totally  responsible  for  what  is  essentially  is  a  factfinding 
program  at  this  point.      Mr.  Leavitt  said  he  did  not  believe  the  subcommittee  could  be  helpful  at  this 
point,  since  they  are  removed  from  the  day  to  day  operations  of  the  District  and  secondly  because  they 
are  unfamiliar  with  the  positions,  duties  and  responsibilities  inside  the  organization.      Once  the 
diagnostic  phase  is  done  and  the  District  enters  the  implementation  phase,  Mr.  Leavitt  felt  that  the 
committee  could  be  very  helpful,  and  would    welcome  any  individual  or  group  of  people  at  that  time 
to  enter  into  the  program. 

Mr.  Bort  requested  that  the  Board  define  rather  clearly  and  send  to  him,  as  Chairman  of  the  Citizens 
Task  Force,  what  the  District  wants  them  to  do  and  as  far  as  he  is  concerned  that  is  what  they  will  do 
in  regard  to  the  management  study. 

Dr.  Emmes  asked  what  was  proposed  for  the  District  Headquarters,  since  his  committee  is  studying 
the  Wood  property.      Mr.  Leavitt  said  that  part  of  the  study  will  involve  itself  with  centralization 
against  decentralization  and  deficiencies  and  effectiveness  thereof.     Director  Cogswell  commented 
that  during  the  interview  sessions  with  some  of  the  firms  who  were  interviewed  some  of  them  distinctly 
wanted  citizen  input  during  their  working  phase.       The  decision  as  to  whether  they  want  input  should 
be  left  up  to  the  Arthur  Young  organization,   Dr.  Cogswell  said. 

Mr.  Bort  said  that  the  subcommittee  would  be  glad  to  serve  in  any  capacity  in  the  management  study 
and  again  suggested  the  request  be  in  writing.       Mr.  Bort  briefly  reviewed  the  points  on  which 
there  v/as  some  disagreement,  relating  to  distribution  of  the  parks  on  a  regional  basis,  the  financing, 
and  the  policy  decisions  that  will  have  to  be  faced. 

0 

Mr.  Bort  stated  that  a  meeting  of  the  Task  Force  is  scheduled  for  the  following  week  and  they  would 
welcome  any  suggestions  or  comments  from  the  Board.         President  Haley  then  called  a  five  minute 
recess  before  resuming  with  the  balance  of  the  agenda. 


CONSENT  CALENDAR: 


Following  a  five  minute  recess,  the  Consent  Calendar  was  approved  by  unanimous  vote,  on  motion  of 
Director  Woolridge,  seconded  by  Directors  Blumberg  and  Badger,  eliminating    Consent  Calendar  item 
"d",  which  was  still  subject  to  discussion  with  the  union.      The  following  resolutions  were  accordingly 
adopted: 

a.    Authorization  to  renew  license  agreement  at  Coyote  Hills  with  Alameda  County  Flood 
Control   District. 

RESOLUTION  No.  4391 
RENEWAL  OF  LICENSE  AGREEMENT  AT  COYOTE  HILLS  REGIONAL  PARK  WITH 
ALAMEDA  COUNTY  FLOOD  CONTROL  &  WATER  CONSERVATION  DISTRICT 

-6- 


WHEREAS,  the  East  Bay  Regional  Park  District  has  under  license  from  the  Alameda  County 
Flood  Control   District  466  acres  of  land  and  water  at  Coyote  Hills  Regional  Park,  which  license  has 
been  renewed  annually  since  1968;  and 

WHEREAS,  staff  has  recommended  that  such  license  be  renewed  for  an  additional  year  on  the 
same  terms  and  conditions; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  of  the  District  are 
hereby  directed  to  execute  said  one  year  renewal  of  such  license  agreement  upon  the  same  terms  and 
conditions  contained  in  the  District's  present  agreement,  for  a  term  commencing  February  7,    1973, 
and  ending  February  7,    1974. 

ADOPTED  this  21st  day  of  August,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell,  Marlin 

W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

b.    Approval  to  retain  consultant  to  complete  plans  for  Garin  Regional  Park. 

RESOLUTION  No.  4384 
AUTHORIZATION  TO  RETAIN  CONSULTANT  FOR  GARIN  REGIONAL  PARK 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  for  landscape 
architectural  services  at  Garin  Regional  Park; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized  and 
directed  to  retain  David  Inouye,   Landscape  Architect,  on  terms  and  conditions  satisfactory  to  the 
General  Manager  to  render  professional  services  in  connection  with  development  of  preliminary 
plans  and  cost  estimates  for  a  resource  analysis  study  of  the  Garin  Regional  Park  and  Meyers  Dry  Creek 
properties,  for  a  fee  not  to  exceed  $5,000,  to  be  appropriated  to  and  paid  as  follows: 
Account  No.   12-60  -  $3,400;     Account  No.  12-61  -  $1,600. 


ADOPTED  this  21st  day  of  August,  1973  by  the  following  vote: 
FOR: 


Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell, 
Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leav.tt,  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

c.    Approval  to  make  payment  to  Arbegast  and  Newton  for  services  in  preparing  BCDC 
application  for  George  Miller  Jr.  Regional  Park. 

RESOLUTION  No.  4386 
APPROVAL  FOR  PAYMENT  TO  ARBEGAST  &  NEWTON  FOR  SERVICES  REGARDING  BCDC 
APPLICATION  FOR  GEORGE  MILLER,  JR.  MEMORIAL  REGIONAL  PARK 
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WHEREAS,  pursuant  to  Resolution  No.  4355,  this  Board  directed  the  General  Manager  to 
proceed  with  the  bay  fill  project  at  George  Miller,   Jr.  Memorial  Regional  Park  as   described  in  the 
approved  Environmental  Impact  Report  for  said  project;  and 

WHEREAS,  the  firm  of  Arbegast  &  Newton  has  contracted  to  perform  basic  consulting  services 
for  the  project,  but  it  has  been  necessary  to  require  this  firm  to  perform  services  beyond  those  covered 
by  the  basic  contract  sum  between  January  1,   1973,  and  June  22,   1973,  the  reasonable  value  of 
which  services  is  $2,  122.50. 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  payment  of  the  sum  of  $2, 122.50  to  Arbegast  & 
Newton  from  Account  No.   14-70  for  the  foregoing  professional  services  and  provided  in  connection 
with  preparation  of  the  BCDC  application  for  George  Miller,   Jr.  Memorial  Regional  Park  is  hereby 
authorized. 

ADOPTED  this  21st  day  of  August,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


d.  Approval  of  reclassifications.         New  descriptions  for  the  job  classifications  for  Account 
Clerk  1  and  Account  Clerk  II  had  been  submitted  to  the  Board.      However,   inasmuch  as 

"meet  and  confer"  sessions  with  the  union  have  not  been  held  on  these  two  classifications,  the 
General  Manager  requested  that  they  be  held  over  for  a  subsequent  Board  meeting. 

e.  Authorization  to  budget  $1,000  to  Project  No.  21-01,   Point  Pinole  Regional  Park. 

RESOLUTION  No.  4387 
ALLOCATION  OF  $1,000  TO  POINT  PINOLE  REGIONAL  PARK  ACQUISITION  ACCOUNT 

WHEREAS,   certain  minor  unanticipated  expenses  have  been  incurred  in  connection  with  the 
acquisition  of  Point  Pinole  Regional  Park  concerning  grant  application  data  and  other  minor  expense 
items  are  expected  to  arise; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  sum  of  $1,000  is  hereby  allocated  to  Account 
No.  31-01  from  the  supplemental  land  acquisition  budget  account  to  cover  these  minor  expense  items. 

ADOPTED  this  21st  day  of  August,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Hov/ard  L.  Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt,  and  ClydeR.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


7.  Report  -  Update  of  Eucalyptus  Problem.       General  Manager  Trudeau  briefly  reported  on  the 

eucalyptus  situation,  stating  that  the  City  of  Oakland    was  requesting  approval  of  a  license 
agreement  to  complete  a  $54,000  fuel  break  along  Thorndale  Road  in  Sibley  Regional  Park,   taking  off 
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from  a  fuel  break  already  created  by  the  District,  running  roughly  to  Elverton  Drive.       The  license, 
Mr.  Trudeau  said,  is  similar  to  that  given  to  the  District  by  EBMUD  and  the  University  of  California. 

John  Nicoles,  in  charge  of  the  eucalyptus  clearing  for  the  District,  stated  that  one  significant 
difference  was  the  fact  that  the  City  of  Oakland  will  provide  the  supervision,  and  would  hold  the 
District  totally  harmless  for  any  crisis  they  may  create.      Mr.  Nicoles  stated  that  the  District  simply 
did  not  have  the  capacity  to  do  the  supervision  at  this  time  and  said  that  he  had  no  reason  to  believe 
there  would  be  any  problems  related  to  the  license. 

Counsel  Donn  Black  explained  that  the  key  paragraph  in  the  license  was  that  the  "city  is  to  cut  and 
remove  eucalyptus  trees  and  other  vegetation  from  the  property"  which  meant  that  the  EBRPD  is  ^ 
relying  on  the  good  offices  of  the  City  of  Oakland  and  upon  their  discretion  in  dealing  with  their 
contractor  of  the  precise  way  in  which  the  area  is  cleared.      Mr.  Black  said  that  the  District  would^ 
have  no  legal  control  over  the  precise  methods  by  which  removal  is  accomplished.      Mr.  Nicoles  said 
the  area  to  be  cleared  is  extremely  steep  and  could  not  be  effectively  cleared  by  bulldozer. 

Director  Cogswell  noted  that  the  area  was  a  canyon  with  houses  located  below  and  wondered  what  the 
District's  liability  would  be  if  these  homes  were  inundated  with  silt  as  a  result  of  the  clearing  action. 
Counsel  Black  said  that  the  District  is  indemnified  by  the  contractor  and  the  City  of  Oakland  and 
is  held  harmless  against  damages  arising  out  of,  or  in  any  way  connected  with  the  city's  use  of  the 
property,  excepting  only  damage  that  may  be  caused  solely  by  the  fault  or  negligence  of  the  District. 
Mr.  Black  said  that  in  this  situation  it  would  be  difficult  to  imagine  that  the  damage  would  be  the 
fault  of  the  District. 

General  Manager  Trudeau  stated  that  the  District  had  three  choices:  (1)  approve  the  license  agree- 
ment and  let  the  City  of  Oakland  handle  the  job;  (2)  do  the  job  ourselves;  and  (3)  forget  it  and  take 
whatever  liability  there  is  if  a  fire  starts  in  that  area.  Mr. Trudeau  said  that  although  he  did  not 
approve  of  the  way  the  OEP  has  handled  the  situation,  the  District  has  to  comply  with  the  rules  and 
regulations  set  up  by  OEP  and  that  if  the  Cranston  bill  had  gone  through  there  would  have  been  more 
leaway.  Mr.  Trudeau  said  he  was  not  willing  to  take  the  risk  or  responsibility  of  what  might  happen 
with  a  fire  and  that  the  rules  and  regulations  have  to  be  followed  whether  they  were  environmentally 
wise  or  not. 

Director  Woolridge  moved  to  approve  the  license  agreement.      Director  Blumberg  seconded  the  motion. 
Director  Badger  questioned  whether  the  brush  was  going  to  be  removed  and  Mr.  Nicoles  stated  that 
the  license  called  for  removal  of  trees  and  "other  vegetation"  and  how  much  of  the  "other  vegetation" 
they  intend  to  take  is  subject  to  interpretation,  but  that  he  would  try  to  handle  this  to  the  best    of 
his  ability.      Director  Cogswell  stated  that  he  was  opposed  to  the  license  because  of  the  wording  and 
knows  the  vegetation  in  the  area;  that  this  was  not  the  sort  of  contract  the  District  should  enter  into. 
Chairman  Haley  called  for  a  vote  on  the  motion  and  the  following  resolution  was  adopted  by  a  vote 

of  6  to  1 :  RESOLUTION  No.  4388 

LICENSE  AGREEMENT  RE:  REMOVAL  OF  EUCALYPTUS  TREES  WITH  CITY  OF  OAKLAND 

RESOLVED  that  the  President  and  Secretary  are  hereby  directed  to  execute  and  deliver    on 
behalf  of  the  District  the  License  Agreement  with  the  City  of  Oakland  authorizing  the  City  to  enter 
upon  designated  District  land  to  remove  eucalyptus  trees  and  other  vegetation  to  create  a  fuelbreak 
at  no  cost  to  the  District  and  upon  the  terms  and  conditions  presented  to  the  Board  this  date,  all 
pursuant   to  the  Federal   Disaster  Assistance  Administration  program  in  the  East  Bay  hill  area. 

ADOPTED  this  21st  day  of  August,   1973,  by  the  following  vote: 
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FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell,  Mar! in 

W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


As  a  second  parr,  Mr.  Trudeau  stored  fhe  Senator  Cranston  planned  to  be  in  the  Bay  Area  on  Friday, 
August  24,   to  have  a  look  at  the  eucalyptus  situation  and  that  he  also  expected  the  Governor  to  be 
in  the  area  within  the  next  couple  of  weeks  to  see  the  situation  first  hand.      Mr. Trudeau  said  that 
probably  "Eagle  I"  will  be  used  to  fly  both  gentlemen  over  the  area.      On  being  questioned  what 
"Eagle  I"  meant,   Chief  of  Public  Safety  Larry  Olson  stated  that  this  was  the  radio  designation  for 
the  District's  helicopter  -  with  Miss  Jefferds  jesting  that  "this  was  fhe  first  of  a  long  series"  and  Mr. 
Trudeau  commenting  that  this  was  the  only  helicopter  the  District  would  have. 

Mr.   Trudeau  reported  that  he  had  written  to  the  legislators,  with  Congressman  Miller  having  made  a 
number  of  calls.      Mr.  Trudeau  also  said  that  he  expected  a  resolution  from  the  fire  chiefs  who  were 
meeting  in  Santa  Rosa  this  week.       Mr.  Trudeau  and  John  Nicoles  also  acknowledged  receipt  and 
discussed  a  letter  from  International  Resources  Associates  regarding  a  proposal  of  doing  selective 
cutting  of  dead  and  damaged  trees  on  a  "free"  basis.      Mr.  Trudeau  said  that  he  was  not  in  a  position  ' 
to  recommend  any  action  at  this  time,  but  that  this  was  something  to  consider  for  the  areas  that  are 
not  cut  as  a  result  of  the  fuel  breaks.      Mr.  Trudeau,  however  asked  for  and  received  the  Board's 
approval  to  continue  to  explore  this  and  come  back  at  the  next  meeting  to  see  if  there  is  anything  more 
to  it. 

Mr.  Trudeau  also  said  that  they  were  planning  to  seed  the  steeper  slopes  in  September  and  that  Mr. 
Nicoles  will  be  meeting  with  Doug  Hamilton,  chairman  of  the  vegetative  management  committee  of 
the  eight  public  agency  eucalyptus  task  force  to  work  out  a  reseeding  plan  to  head  off  erosion  problems, 
This,  he  said,  would  be  done  prior  to  the  public  hearings  on  the  vegetative  management  study. 

Lastly,  Mr.   Trudeau  reported  that  this  was  the  worst  fire  season  that  Northern  California  has  had  in  a 
decade  and  as  of  two  weeks  ago  there  had  been  70  fires  in  the  eucalyptus  area  alone  with  several 
homes  destroyed  and  that  34  of  these  fires  had  been  handled  by  District  volunteer  firemen.      Mr. 
Trudeau  said  that  the  heavy  fire  season  was  still  to  be  faced  and  in  an  effort  to  combat  any  disaster  he 
had  authorized  purchase  of  additional  fire  equipment. 

In  closing  the  discussion,  Mr.  Nicoles  distributed  a  report  by  Dr.  Spencer  Smith-White,  a  University 
of  Sydney  geneticist  and  university  faculty  member  who  declared  that  the  sprouting  suckers  of  the 
eucalyptus  offer  a  new  peril.      Dr.  Herbert  Baker  of  the  University  of  California  Botany  Department 
agreed,  advising  that  all  dead  eucalyptus  should  be  removed  along  with  any  live  trees  which  might 
form  a  "fuel  pocket"  and  brush,  tree  limbs  and  other  eucalyptus  litter  should  be  removed  annually 
along  with  dead  trees.      Grass  should  be  cut  and  fire  road  networks  maintained.      The  Directors 
accepted  the  report.  Director  Blumberg  excused  himself  from  the  balance  of  the  meeting  at  5:35pm. 

8.  Report  on  Garin  Ranch  acquisitions.         This  item  had  been  tabled  by  the   Board  at  the  request 
of  the  General  Manager. 

9.  Report  on  Coal  Mines.         Chief  of  Land  Manager  Hulet  Hornbeck  reported  briefly  to  the  Board 
"that  the  Kosanke  matter  has  been  remanded  from  the    Interior  Department's  Board  of  Land 
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Appeals  in  Arlington,  Virginia,  back  to  Sacramento  for  a  new  hearing  and  taking  of  testimony  whic 
Sacramento  says  is  really  starting  the  case  all  over.       Mr.  Hornbeck  said  that  he  did  not  anticipate 
a  lot  of  speedy  action.     The  Bureau  of  Land  Management  and  Solicitor^  office  is  now  reviewing  the 
case  ,  with  a  hearing  officer  scheduled  to  be  coming  out  of  Salt  Lake  City,  Mr.  Hornbeck  said. 
The  District  can  be  a  direct  party  in  the  case,  Mr.  Hornbeck  said,  and  will  report  to  the  Board  as 
the  investigation  progresses. 

General  Manager  Trudeau  credited  Donn  Black  and  Mr.  Hornbeck  for  the  excellent  brief  which  they 
had  prepared  jointly  and  felt  that  the  decision  would  not  have  been  possible  had  it  not  been  for  the 
good  work  done  by  these  two  gentlemen. 

E.  ADDENDA  TO  AGENDA 


10.         Authorization  to  file  grant  applications  with  appropriate  State  agencies  for;    (a)  Bicycle 

Trails,  and  (b)    Off-Highway  Vehicular  Facility.        Cnjef  of  Land  Management  Hulet  Hornbeck 
opened  the  discussion  on  this  subject,  recommending  that  an  application  be  filed  with  the 
State  for  some  financial  assistance  in  the  possible  acquisition  and  development  of  a  recreational 
vehicular  park,  with  sufficient  funds  being  available  to  get  something  started.      Mr.  Hornbeck 
mentioned  that  the  OVERVIEW  report  proposed  four  sites,  which  will  be  reviewed  by  the  Task  Force, 
the  staff  and  the  Board  in  due  course.      One  additional  site,  outside  of  the  District  boundaries,  was 
recommended,  Mr.  Hornbeck  said,  which  was  the  Carnegie  Cycle  Park  south  and  east  of  Livermore, 
because  it  was  a  site  currently  in  operation  and  the  land  has  been  dedicated  for  use  as  a  mechanical 
park,  as  well  as  being  served  by  an  excellent  freeway. 

Dougald  Thamer,  on  the   Governor's  commission  from  this  area,  which  commission  has  been  charged 
with  the  responsibility  for  a  mechanical  park,   was  introduced  to  the  Board  by  General  Manager 
Trudeau.      Mr.  Thamer  said  that  the  commission's  basic  program  was  to  a  find  a  mechanical  park  on 
the  State  level,  with  several  places  under  consideration.       The  one  area  missing  from  their  considera- 
tions, he  said,  is  the  Bay  Area  and  suggested  that  the  Carnegie  site  had  some  real  merits  and  because 
of  the  Regional  Park  District's  fine  reputation  and  ability  to  manage  parks,  it  would  be  a  natural  if 
the  State  and  Districl  could  work  together  jointly  in  an  operation  of  this  type.      One  nice  feature  of 
this,  he  said,  was  that  a  portion  of  the  area  was  in  San  Joaquin  County,  which  county  may  be  in  a 
position  to  lend  financial  support. 

Mr.  Thamer  stated  that  approximately  $300,000  is  available  now  for  grants,  additional  funds  are 
anticipated  from  new  legislation,  and  that  additional  funds  could  be  expected  from  the  gasoline  tax 
for  the  grant  prbgram.    Mr.  Thamer  said  that  five  applications  were  on  file,  but  that  he  would 
certainly  do  his  level  best  to  push  for  a  mechanical  park  in  the  Alameda-Contra  Costa  County  area, 
with  the  Carnegie  site  offering  much  of  what  the  motorcyclists  and  recreational  vehicular  people 
want. 

Genera!    Manager  Trudeau  commented  on  the  assistance  given  by  the  District  in  establishing  Carnegie 
Park  and  said  lhat  although  the  District  may  not  be  entirely  ready  to  move  forward  on  this,  if  the 
District  is  to  get  any  funds  the  applications  must  be  in  by  September  1  .      Under  the  grant  program, 
the  District  would  have  to  match  State  funds  on  a  25%  basis  for  a  VRA  project,  Mr.  Trudeau  said. 
Mr.  Trudeau  also  stated  that  if  the  District  did  not  wish  to  proceed  at  a  later  date,  the  applications 
could  be  dropped.        Director  Woolridge  moved  to  approve  the  applications    for  both  the  acquisition 
and  development  of  an  Off-Highway  Motor  Vehicular  Recreation  Park  and  for  Recreational  Bicycle 
Trail  purposes.         This  motion  was  seconded  by  Director  Cogswell  and  the  following  resolutions  were 
adopted  by  unanimous  vote,  with  Director  Blumberg  having  been  excused  before  the  vote  was  taken. 
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RESOLUTION  No.  4388 


AUTHORIZATION  TO  FILE  AN  APPLICATION  FOR  A  STATE  GRANT  FOR  THE  ACQUISITION  AND  DEVELOPMENT  OF  AN  OFF-HIGHWAY 
MOTOR  VEHICULAR  RECREATION  PARK 

WHEREAS  the  off-highway  vehicle  W3S  officially  recognized  as  an  object  of  state  government  concern  through 
the  passage  of  the  Chappie/Z'berg  Off-Highway  Motor  Vehicle  Act  of  1971,  and 

WHEREAS  this  legislation  provides  that  a  portion  of  registration  fees  were  set  aside  for  the  acquisition 
and  dovelopr.ent  of  facilities  where  such  vehicles  as  mini-bikes,  dirt  motorcycles,  dune  buggies  and  'j-wheel 
drives  night  recreate,  and 

WHEREAS  the  Overview,  Inc.,  planning  firm  has  recommended  in  its  preliminary  master  plan  to  the  East  Bay 
Regional  Park  District  the  establishment  of  such  vehicular  recreation  park,  and  has  specified  several  sites 
having  high  priority  and  one  such  site  to  be  known  as  the  Canada  del  Cierbo  located  in  the  northwestern  section 
of  Contra  Costa" County ,  and 

WHEREAS  a  Citizens  Task  Force  consisting  of  83  residents  of  the  East  8ay  District  in  reviewing  that  pre- 
liminary master  plan  and  from  their  independent  knowledge  have  recommended  the  development  of  such  a  vehicular 
recreation  park,  and 

V/HEREAS,  in  a  series  of  public  hearings  on  the  proposed  preliminary  master  plan,  each  and  every  public 
hearing  has  heard  testimony  from  interested  citizens  and  groups  recommending  the  development  of  such  a 
vehicular  recreation  park  in  the  East  Bay  Regional  Park  District,  and 

WHEREAS  the  State  of  California  Department  of  Parks  and  Recreation  has  recommended  that  local  agencies, 
particularly  those  located  near  urban  areas,  file  an  application  so  as  to  participate  in  such  funds  as  have 
now  been  collected  by  virtue  of  the  passage  of  the  Chappie/Z'berg  Off-Highway  Motor  Vehicle  Act  of  1971  by 
September  I,  1973.  for  the  acquisition  and  development  of  such  an  off-highway  vehicular  recreation  park; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Oi rectors  of  the  East  3ay  Regional  Park  District  does 
hereby  authorize  and  direct  the  staff  to  file  an  application  in  the  sum  of  $200,000  to  assist  in  the  acquisi- 
tion and  development  of  a  site  in  Contra  Costa  County  known  as  the  Canada  del  Cierbo,  more  particularly 
described  in  the  attached  application. 

.  PASSED  AND  ADOPTED  this  21st  day  of  August,  1973. 

FOR:      Paul  J,  Badger,  Howard  L.  Cogswell,  Marl  In  W,  Haley,  Mary  Lee  Jefferds-, 

John  J,  Leavitt  and  Clyde  R.  Woolridge, 
AGAINST.    Directors  none, 
ABSENT;    Director  Fred  C.  Blumberg. 

RESOLUTION  No.  4389 
AUTHORIZATION  FOR  THE  GENERAL  MANAGER  TO  SIGN  AN  APPLICATION  TO  THE 
APPROPRIATE  AGENCY  OF  THE  STATE  OF  CALIFORNIA  FOR  GRANT  APPLICATION  FOR 
RECREATIONAL  BICYCLE  TRAIL  PURPOSES . 

BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized  and  directed  to  file 
application  to  the  appropriate  agency  of  the  State  of  California  for  state  financial  assistance 
in  the  development  of  a  recreational  bicycle  trail. 

PASSED  and  ADOPTED  this  21st  day  of  August,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.Cogswell,  Marlin  W.  Haley, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Fred  C.  Blumberg. 


F.  DEMANDS 


On  motion  of  Director  Leavitt,  seconded  by  Director  Badger,   the    Demands  for  the  period  ending 
August  21,   1973  v/ere  unanimously  approved  and  the  following  resolution  adopted: 


-12- 


RESOLUTION  No.  4390:  That  the  Demands  for  the  period  ending  August  21,   1973 

totaling  $334,092.77  be  approved  and  authorized  for  payment. 

Payroll,   General  and  Concession  Account  Expenses 

17385-17925  Evidenced  by  District  prepared  Demand  Register  dated  8/21/73    $334,092.77 


G.         COMMUNICATIONS 


Genera!  Manager  Trudeau  acknowledged  the  many  letter  received,  with  the  staff  in  the  process  of 
answering  those  on  which  a  response  was  needed. 


H.  GENERAL  MANAGER'S  and  BOARD  COMMENTS 

Mr.  Trudeau  reported  that  now  that  Elmer  Fox  &  Co.,   the  audit  firm,  has  completed  its  contract, 
some  steps  should  be  taken  to  select  another  firm  to  continue  the  audit  of  District  books.      Mr.  Trudeau 
recommended  the  appointment  of  a  Board  committee  to  come  up  with  suggestions.      Director  Leavitt 
volunteered  to  serve  on  such  a  committee  and  Chairman  Haley  appointed  Directors  Blumberg  and 
Leavitt  to  serve  on  such  a  committee  and  come  up  with  recommendations. 

In  response  to  a  previous  Board  request  the  Chief  of  Public  Safety  Larry  Olson  submitted  a  report  on 
the  activity  of  the  helicopter  since  it  was  put  in  service  on  August  3. 

General  Manager  Trudeau  introduced  the  newly  appointed  Personnel  Manager,  Wilfred  Spencer 
Bigelow,  to  the  staff  and  audience,  stating  that  Mr.  Bigelow  had  already  met  individually  with  the 
Directors.      Mr.  Trudeau  stated  that  Mr.  Bigelow  was  a  resident  of  Berkeley. 

Controller  Meilandt  also  announced  that  his  assistant  Rev  Ramos  passed  the  State  examinations  for 
public  accountants  and  the  Board  extended  its  congratulations  to  Mr. Ramos. 

Director  Leavitt  also  submitted  two  partial  payment  invoices  for  the  Arthur  Young  management  study, 
which  were  approved,  and  stated  that  the  firm  may  be  requesting  a  two  weeks  extension  on  their 
report,  due  to  the  fact  that  many  of  the  questionnaires  were  turned  back  quite  late. 

As  the  last  item  of  business,   Jim  Grassi  invited  the  Board  Members  to  take  part  in  the  awards 
presentation  and  luncheon  closing  the  festival  and  fishing  derby  at  Lake  Chabot,  Sunday,  August  26. 

I.  ADJOURNMENT 


As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  6:10  p.m. 
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TASK  FORCE  PRESENTATION 
BOARD  OF  DIRECTORS  WORK  SESSION   -   AUGUST  21,  19  7  3 

The  policy  statement  and  guidelines  presented  below  have  been  developed  by  a 
committee  composed  of  the  chairmen  of  all  Task  Force  sub-committees.   These 

have  not  been  officially  endorsed  by  the  Task  Force.   However,  we  feel  these 
policy  statements  do  represent  the  general  philosophy  and  thinking  of  the  Task 
Force  at  this  time. 

ASSEMBLY  BILL  925   requires  that  the  District  Master  Plan  accomplish  four 
items: 

1.  Identify  District  policies  with  regard  to  the  acquisition  of  new  parklands. 

2.  Identify  District  goals  with  regard  to  the  acquisition  of  new  parklands. 

3.  Lists  the  general  type  of  lands  proposed  to  be  acquired. 

A.      Lists  the  quantity  of  lands  proposed  to  be  acquired  and  the  estimated  cost 
thereof. 

We  suggest  that  the  August  21  work  session  attempt  to  result  in  tentative  resolu- 
tion of  the  policies  and  goals  element  (items  1  and  2  above),  since  a  general 
understanding  of  policies  and  goals  is  necessary  prior  to  determinations  relative 
to  implementation  (items  3  and  4  above). 

It  should  be  understood  that  the  Master  Plan  elements  required  by  AB-925  relate 
primarily  to  a  future  acquisition  program.   It  is  felt  that  the  policies  and 
goals  should  be  more  inclusive  ?nd   reflective  of  the  total  East  Bay  Kegional 
Park  District  operations. 


ROLE  • 

The  role  of  the  East  Bay  Pvegional  Park  District  is  to  acquire,  maintain  and  operate 
lands  for  park  use  and  to  coiiserve  and  improve  these  lands  for  the  purpose  of 
making  the  outdoor  environment  available  in  diverse  ways  for  the  enjoyment  and 
education  of  the  general  public. 

ADMINISTRATIVE  POLICIES 

1.  The  Board  shall  once  a  year  review  the  Master  Plan  in  the  light  of  changing 
public  needs  at  a  public  hearing. 

2.  The  District  shall  include  in  its  annual  report  to  the  District's  voters  its 
progress  in  achieving  the  acquisition  and  development  program  -  and  fully 
publicize  same. 

3.  Statement  relative  to  cooperation  and  coordination  with  other  governmental 
agencies.   (as  parj.  Qf  fne  administrative  policies) 
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4.  A  statement  regarding  the  allocation  of  AB-925  funds. 

5.  Statement  relative  to  a  permanent  citizens  advisory  effort  and  participation. 

PLANNING  POLICIES 

1.  Specific  acquisitions  should  be  chosen,  using  the  Parkland  Classification 
System  and  the  Priority  Criteria. 

2.  The  Board  should  give  initial  acquisition  priority  to  types  of  parklands 
(including  trails)  currently  lacking  in  the  District. 

3.  The  Board  should  define  the  park  type  and  adopt  a  general  plan  for  park  use 
before  acquiring  specific,  lands  (or  prior  to  its  dedication  for  park  use). 

4.  A  statement  relative  to  the  acquisition  of  lands  which  do  not  meet  minimum 
standards  for  any  parkland  category.    .  . 

5.  A  statement  relative  to  non-park  or  open  space  lands  (those  lands  which  may 
be  acquired  through  gift  or  other  non-property  tax  funds). 

re  ore  ;:noN  policy 

1.   The  District  should  provide  lands  and  facilities  which  make  a  variety  of 
outdoor  recreational  experiences  available  to  the  public. 

EDUCATION  POLICY  _  _. 

1.   The  District  should  provide  an  intensive  program  of  nature  education  and 
interpretation. 

PRESERVATION  POLICIES 

1.  The  District  should  acquire  and  preserve  parklands  which  will  provide  a  place 
for  man  to  be  alcne  with  nature  where  natural  forces  are  dominant. 

2.  The  District  should  acquire  and  preserve  lands  which  are  an  outstanding 
element  of  nature,  primarily  for  their  own  intrinsic  value  and,  secondly, 
for  the  education  and  enjoyment  of  the  public. 
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DEVELOPMENT    POT ,ICY 

1.      The  District  should  limit   the  development  of  parklands   in  accordance  with   the 
resource   features   and  carrying   capacity  of  each   specific  sit    . 


HISTORIC    LAND    POLICY 


1.      The   District  will   acquire  points  of  historic  interest  only  if  they   lie  within 
larger  land  areas   suitable   for  use  as  cue  of  the'  categories   of  regional  park- 

ian£*.  (tentatively  adopted  by  Task  Force) 

ROADSIDE    REST    POLICY 

1.      The   District  will  not  acquire,    develop  or  maintain  any  roadside   rests  or 
picnic  areas  outside  the  regional  parklands.  (adopted) 

SCENIC    ROAD    POLICY 

1.      The  District  will  not  build'  nor  maintain  any  scenic  roads  outside  its  park- 
lands.      It  will   maintain  an  interest   in   the  quality  of  roads  providing  access 
to   its  parklands.  (adopted  -  decision  was  to  take  a  look  at  it) 

PARKLAND    ROAD    POLICY 

1.  The  District  should  eliminate  unnecessary  public  through  roads  within  its 
parklands  and  seek  to  develop  alternative  systems  of  transportation  (non- 
automobile)    where  applicable   and  necessary.  (private  automobiles) 

NON-PARK    OPEN    SPACE    POLICY 


1.      The   District   should  not   spend  existing  property  tax   funds,    including  AB-925 
funds,    for  non-park  open  space,   but  should  coordinate   an  overall  program  with 
local,    regional,    state  and  federal   agencies   for  non-park  open   space. 

FINANCE  POLICIES 

NOTE :  The  Task  Force  will  be  recommending  a  number  of  specific  general  policies 
relative  to  finance  matters.   However,  the  committee  feels  these  should  be 
developed  at  a  later  date  after  the  Finance  Sub-committee  lias  had  an 
opportunity  to  complete  its  work. 


The  above  suggestions  are  not  intended  to  be  conclusive  nor  final.'  They  do  attempt 
to  present  a  number  of  those  general  elements  the  committee  feels  are  of  major 
importance  relating,  to  District  policies  and  goals.  Vie   trust  these  elements  will 
form  a  good  basis  of  discussion  for  this  first  work  session. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT- 
BOARD  OF  DIRECTORS 

2:00  p.m.  September  4,   1973  District  Headquarters 

A.  ROLL  CALL 

In  the  absence  of  Board  President  Marlin  W.  Haley,  Vice  President  Howard  L.  Cogswell  chaired  and 
called  the  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  to  order  at 
2  p.m.,  Tuesday,   September  4,   1973  at  the  District  Headquarters,    11500  Skyline  Blvd.,   Oakland. 

PRESENT:  Directors  Paul  J.  Badger,   Fred  C.   Blumberg,  Howard  L.  Cogswell,   Mary  Lee 

Jefferds  and  Clyde  R.  Woolridge. 

ABSENT:  Board  President  Marlin  W.  Haley  and  Director  John  J.  Leavitt. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst.   Gen. Manager  Jerry  D.   Kent, 

Controller  Ralph  Meilandt,  all  Department  Heads  (Josh  Barin  was  acting  as 
the  Chief  of  the  Interpretive  Department),  staff  members  Jim  Grass:,   John 
Nicoles,  Mike  Ackley,   Rev  Ramos,   Donald  Harms,   Harold  Luhfala  and  District 
Counsel  Donn  Black  (Orr,  Wendel  &  Lawlor).    A  number  of  temporary  employee: 
were  also  present. 

VISITORS:  Visitors  v/ho  signed  the  Log  included  Howard  Thrall,   David  Novogrodsky  and 

Mrs.  Stana  Hearne. 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Woolridge,  seconded  by  Director  Blumberg,  the  agenda  for  the  September  4 
Board  meeting  was  approved  by  unanimous  vote,  subject  to  deletion  of  Consent  Calendar  items  "a"  and 
"b"  and  the  addition  of  item  "g"  to  the  Consent  Calendar.      Mr.   Kent  had  requested  removal  of  items 
"a"  and  "b"  because  "meet  and  confer"  sessions  with  the  union  had  not  been  held  to  discuss  the 
proposed  reclassifications  and  the  modification  to  the  personnel  manual  on  acting  pay. 

David  Novogrodsky,  the  District  employees  Union  representative  of  Local  2428,  requested  permission 
to  speak  for  employees  not  covered  under  the  Memorandum  of  Understanding,  stating  that  a  formal 
request  had  been  made  to  be  on  the  agenda,  but  that  this  had  been  declined  by  the  General  Manager. 
General  Manager  Trudeau  advised  that  this  subject  was  under  arbitration  and  that  Board  discussion 
would  not  be  appropriate  until  a  determination  had  been  made.     Mr.  Novogrodsky  disagreed,  feeling 
that     the  temporary  employees    had  petitioned  to  join  the  Union  and  that  this  was  an   appropriate  and 
legal  matter  for  the  Board  to  discuss.        The  Board,  however,  by  a  vote  of  3  to  2  voted  against  adding 
the  item  on  the  agenda.       Directors  Badger  and  Jefferds  both  recommended  that  Mr.   Novogrodsky 
be  permitted  to  make  his  presentation  at  a  future  Board  meeting. 

The  Board  also  discussed  distribution  of  the  Board  material,  agreeing  that  advance  distribution  to  the 
newspapers  be  discontinued  because  of  the  time  involved  in  assembling  the  material,  as  well  as  the 
possible  misinterpretation  of  the  information  prior  to  Board  action  on  the  matter.      The  Board  agreed 
that  the  material  should  be  available  for  the  newspapers    and  the  public  at  the  District  Headquarters 
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with  copies  to  be  made  available  at  the  standard  rate  established  by  the  Board  of  1  OcJ:  a  page.    The 
District  Counsel  was  also  directed  to  interpret  the  disclosure  statutes  regarding  distribution  of  Board 
material  to  the  public. 

C.  MINUTES 


On  motion  of  Director  Woolridge,  seconded  by  Director  Jefferds,  the  Minutes  for  the  Board  meeting 
of  June  5,    1973,  were  unanimously  approved,  subject  to  minor  changes  recommended    by  Directors 
Cogswell  and  Jefferds.      Director  Badger  also  asked,  because  of  possible  misinterpretation,   it  be 
noted  that  he  had  abstained  from  voting  on  the  May  1  Minutes  because  he  had  not  received  them  in 
time  to  review, not  "due  to  lack  of  sufficient  time  to  review  them". 

D.  BUSINESS  BEFORE  THE  BOARD 

1.  Approval  of  legislation  currently  before  the  State  Legislature.        As  a  follow  up  to  the 

presentation  made  by  the  District's  legislative  advocate  Mike  Manley  at  the  August  21   Board 
meeting,   General  Manager  Trudeau  reported  on  some  of  the  legislative  measures  mentioned  by  Mr« 
Manley. 

On  AB-920,  the  Dunlap  bill  on  local  open  space  funding,   General  Manager  Trudeau  said  that  In  his 
judgment  it  v/as  a  good  bill  and  recommended  that  the  Board  back  the  concept.      On  motion  of 
Director  Jefferds,  seconded  by  Director  Badger,  the  following  resolution  was  adopted  by  the  vote  as 
shown .        Director  Woolridge  voted  "no"  stating  that  the  proposed  1%  transfer  tax  on  real  property 
just  added  another  tax  to  the  already  heavy  tax  burden  of  the  property  owner  and  was  discriminatory. 
Director  Blumberg  abstained  from  voting  for  the  same  reason,  feeling  that  there  should  be  some  other 
way  to  come  up  with  the  funding. 

RESOLUTION  No.  4398 
RESOLUTION  IN  SUPPORT  OF  AB-920  (DUNLAP) 


WHEREAS,  Assemblyman  John  F.   Dunlap  has  introduced  legislation  referred  to  as  AB-920 
which  relates    to  applying  a  real  estate  transfer  tax  of  1%  for  the  acquisition  of  park  lands;  and 

WHEREAS,  this  Board  has  reviewed   the  objectives  and  provisions  of  such  proposed  legislation 
and  desires  to  support  same; 

NOW,  THEREFORE  BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of  AB-920  would  be 
in  the  best  interests  of  the  citizens  of  the  East  Bay  Regional  Park  District  and  would  serve  to  promote 
the  objectives  and  purposes  for  which  the  District  was  formed,  and  accordingly,  the  East  Bay  Regional 
Park  District  does  hereby  support  such  legislation  and  urges  its  enactment; 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communicate  the 
Board's  support  of  this  legislation  to  the  appropriate  state  legislators. 

ADOPTED  this  4th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell  and  Mary  Lee  Jefferds. 

AGAINST:  Director  Clyde  R.  Woolridge. 

ABSTAIN:  Director  Fred  C.  Blumberg. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 
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On  AB-1243  (Moretti,  Alatorre,   Berman,  Fong,   Kapiloff,   Ralph  and  Waxman)  which  provides  right  to 
strike  for  public  employees  and  creates  a  Public  Employment  Relations  Board,   General  Manager 
Trudeau  reviewed  the  bill,  section  by  section,  stating  that  the  legislation  does  not  do  anything  that 
the  District  does  not  already  have  by  its  Memorandum  of  Understanding  and  recommended  that  the 
Board  adopt  a  position  of  "no  position".      Director  Cogswell  noted  that  one  of  the  weak  points  of  the 
bill  was  the  overall  supervisory  Board.       At  the  last  Board  meeting  Director  Blumberg  had  asked  that 
the  Board  oppose  the  bill,  with  Director  Leavitt  suggesting  that  the  Board  see  the  bill  before  taking 
any  action.       After  review  of  the  bill,   Directors  Jefferds  and  Badger  moved  to  approve  the  General 
Manager's  recommendation  and  the  other  Directors  concurred,  that  no  action  be  taken  either  in 
support  or  in  opposition  to  the  bill. 

On  AB-1082  (Wilson)  providing  for  revenue  bonds  for  joint  powers  agency  to  pay  cost.of  regional 
public  parks,   General  Manager  Trudeau  reported  that  the  Board  had  directed  Mr.  Manley  to  seek  an 
amendment  to  this  bill  to  include  the  East  Bay  Regional  Park  District,  but  that  the  bill  was  dropped  in 
favor  of  AB-1060,  which  was  passed  by  the  Assembly  and  sent  to  the  Governor.      Mr.  Trudeau  said  it 
was  too  late  to  seek  to  amend  AB-1060  to  include  the    District,  but  suggested  that  perhaps  the  two 
counties    (Alameda  and  Contra  Costa)  could  join  with  the  District  to  amend  the  bill,  or  have  similar 
legislation  introduced  that  would  be  applicable  to  the  District.        Director  Jefferds  moved  to  instruct 
the  General  Manager  to  proceed  on  this  basis  and  suggested  that  he  write  a  letter  to  Assemblyman  Stull 
to  see  if  there  would  be  any  problem  in  getting  a  similar  bill  introduced  and  to  indicate  the  Board's 
support  of  AB-1060.         Directors  Blumberg  and  Badger  seconded  the  motion,  with  Director  Blumberg 
suggesting  that  one  of  our  legislators  be  contacted  to  introduce  a  measure  covering  the  District's 
problem  in  a  similar  fashion.        General  Manager  Trudeau  stated  that  he  would  follow  through  with  the 
legislators  on  this  subject  and  the  following  resolution  was  adopted  by  unanimous  vote  in  support  of 
AB-1060: 

RESOLUTION  No. 4399 
RESOLUTION  IN  SUPPORT  OFAB-l"060  (STULL) 


WHFREAS,  AB-1060,   introduced  by  Assemblyman  John  Stull  of  San  Diego,  providing  for 
revenue  bonds  to  pay  the  cost  of  public  parks,  has  been  passed  by  the  Assembly  and  sent  to  the 
Governor;  and 

WHEREAS,  this  Board  has    reviewed  the  objectives  and  provisions  of  said  legislation  and 
desires  to  add  its  support  to  same; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of  AB-1060  would 
be  in  the  best  interests  of  counties  of  the  third  class  and  ihose  counties  with  a  population  in  excess 
of  4  million  persons  and  would  serve  to  promote  the  objectives  and  purposes  for  which  the  District 
was  formed,  and  accordingly,  the  East  Bay  Regional  Park  District  does  hereby  supports  and  urges  its 
enactment  into  law;  and 

BE  IT  FURTHER  RESOLVED  that  the    General  Manager  is  hereby  directed  to  communicate  a 
copy  of  this  resolution  to  Assemblyman  Stull   and  to  the  Governor. 

ADOPTED  this  4th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell,  Mary 

Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 
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Mr.  Trudeau  advised  that-  following  the  Board's  instructions  at  the  last  meeting,  action  was  taken  to 
oppose  A3-1367  the  park  dedication  law  and  SB-716  ,  the  disclosure  of  assets  bill.     Director  Blumberg 
commented  that  passage  of  SB-716  could  mean  the  resignation  of  people  up  and  down  the  State  who 
are  providing  excellent  leadership,  simply  because  they  do  not  wish  to  make  their  financial  interests 
a  matter  of  public  record.     Director  Blumberg  asked  for  a  legal  interpretation  of  the  bill  from  Counsel 
Black  as  to  whom  would  be  covered  under  this  legislation. 

2.  Approval  of  Garin  Grazing  License.       Following  explanation  by  Chief  of  Land  Management 

Hulet  Hornbeck,  on  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the 
following  resolution  was  adopted  by  unanimous  vote  approving  a  grazing  license  at  the  Garin  Ranch. 


RESOLUTION  No.  4401 
APPROVAL  OF  GRAZING  LICENSE  AT  GARIN  REGIONAL  PARK 


WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  desirability  of  entering 
into  a  non-exclusive  grazing  license  at  Garin  Regional  Park, 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that,  subject  to  approval  as  to  form  by  District  Counsel, 
the  President  and  Secretary  are  hereby  directed  to  execute  a  non  exclusive    grazing  license  with 
Andrew  E.   Garin,  Hayward,  California,  of  the  lands  in  Garin  Regional  Park,  on  substantially  the 
terms  and  conditions  in  the  District's  standard  form  Grazing  License  Agreement  for  a  five-month 
term  commencing  July  1  ,  1973,  and  ending  November  30,   1973,  at  the  rate  of  $2.50  per  animal 
unit  grazed  per  month,  payable  $437.50  in  advance,  subject  to  pro-rata  adjustment  at  termination 
of  the  license  and  subject  to  a  maximum  limitation  of  35  animals  on  the  premises  at  any  time. 

ADOPTED  this  4th  day  of  September,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

MaryLee  Jefferds  and  Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavift. 

3.  Reports:  a.     Garin  acquisitions. 

b.  Apperson  "Guest  Ranch"  proposal . 

c.  Eucalyptus:    (1)    Report  on  fuel  break  contracts  and  legislation. 

(2)    Discussion  of  probable  action  on  contract  for  removal  at 
no  cost  to  the  District  of  dead  and  damaged  eucalyptus 
trees  on  acreage  other  than  fuel  breaks. 

In  the  brief  discussion  that  took  place  on  the  Garin  acquisitions,  Director  Cogswell  suggested  that 
the  area  be  called  the  Garin  Regional  Park,  rather  than  Garin  Ranch  Regional  Park,  to  avoid  any 
confusion  with  the  Pioneer-Dry  Creek  Ranch  property   to  the  southeast.      Director  Blumberg  moved  to 
approve  a  request  for  transfer  of  funds  to  the  Garin  account,  which  motion  was  seconded  by  Director 
Woolridge.      Accordingly,  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4400 
APPROVING  TRANSFER  OF  $7,000?ROM  SUPPLEMENTAL  LAND  ACQUISITION 

FUND  TO  ACCOUNT  NO. 31-04 
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BE  IT  RESOLVED  that  in  accordance  with  presentafion  made  this  date,  transfer  of  $7,000 
is  hereby  authorized  from  the  Supplemental  Land  Acquisition  Fund  to  Account  No.  31-04  -  Garin 
Ranch  Addition,   1973. 

ADOPTED  this  4th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 

On  the  Apperson  "Guest  Ranch"  proposal  General  Manager  Trudeau  reported  that  the  conditional  use 
permit  on  the  guest  ranch  proposal  had  been  denied  by  Alameda  County  Zoning  Administrator  Richard 
Flynn,  but  that  several  avenues  of  appeal  are  open  to  Mr.  Apperson. 

Bob  Leyland  of  the  Sierra  Club's  Suno!  Park  Wilderness  Subcommittee  addressed  the  Board  on  the 
subject  of  the  proposed  "guest  ranch"  and  the  problems  it  would  pose  to  the  Park  District.    Mr.  Leyland 
felt  that  it  was  a  critical  problem  and  should  be  given  emergency  attention  on  the  park  of  the  District. 
Although  not  urging  acquisition  of  the  Apperson  Ranch  property,  Mr.  Leyland  said  that  the  District's 
choices  in  the  future  are  diminished  unless  it  takes  action. 

Directors  Badger  and  Cogswell  both  commented  on  the  Wauhab-Volpe  Ridge  property   to  the  south  of 
the  present  Sunol  Valley  Regional  Park,  which  is  a  truly  "wilderness"  area    and  would  be  a  far  more 
desirable  acquisition.      Director  Cogswell  mentioned  that  this  property  is  one  of  the  proposals  included 
in  the  Citizens  Task  Force  recommendations,  as  well  as  in  the  OVERVIEW  MasterPlan  listed  as  a  high 
priority  acquisition. 

On  the  Environmental  Impact  Report  prepared  on  the  Apperson  proposal,  the  Association  of  Bay  Area 
Governments  (ABAG)  noted  that  the  report  lacks  sufficient  detail  to  allow  for  a  full  evaluation  of 
the  growth-inducing  impact,  with  minimal  consideration  given  to  the  potential  effort  on  adjacent 
District  and  San  Francisco  Water  Company  lands.  ABAG  also  noted  that  the  EIR  does  not  take 

into  consideration  the  economic  impact  of  real  estate  speculation  which  may  take  place    as  a  result 
on  the  development.     Letters  in  regard  to  the  EIR  from  Attorney  L.  Andrew  Ruff  of  San  Francisco,  who 
did  a  thorough  study  of  the  project,  and  from  Peter  R.   Peel,   Director,   Project  Review  &  Inter- 
governmental Management,   Association  of  Bay  Area  Governments,   directed  to  Mr.  Flynn,   the  Zoning 
Administrator  for  the  Alameda  County  Planning  Department,  had  been  submitted  to  the  Board  in 
advance  and  were  the  basis  of  many  of  the  comments  made. 

Mr.  Leyland  in  his  closing  remarks    urged  the  Board  to  take  an  aggressive  stand  to  protect  the  park 
amenities,  urging  the  Board  to  take  a  definite  stand  to  oppose  the  project.      Mr.  Leyland  suggested 
that  this  item  be  placed  on  the  agenda   for  a  meeting  of  the  full  Board,  preferably  at  a  night  meeting, 
so  that  further  input  can  be  received  from  the  public.        General  Manager  Trudeau  commented  on  the 
number  of  letters  received  from  the  public  recommending  acquisition  of  the  Apperson  Ranch  property, 
all  of  which  had  been  submitted  to  the  Board.        General  Manager  Trudeau  also  advised  the  Board 
that  staff  will  be  keeping  their  eye  on  this  and  that  the  Board  will  be  advised  on  any  further  develop- 
ments. 


On  the  eucalyptus  legislation,   General  Manager  Trudeau  reported  that  Senator  Cranston's  bill  S.1697 
is  scheduled  to  be  heuid  September  12  or  13,  with  Congressman  Miller  getting  letters  out  to  all 
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members  of  the  Congress  in  support  of  the  bill.      Mr.  Trudeou  also  stated  that  former  Senator  William 
F.   Knowland  has  written  to  Congressman  Steven  Svmms  of  Idaho  ,  who  has  opposed  the  measure.     Mr. 
Trudeau  also  reported  that  Congressman  Symms   did  visit  the  3ay  Area  and  toured  ihe  eucalyptus  area. 
Mr.Symms  was  briefed  at  the  office  before  the  tour,  Mr. Trudeau  said,  and  agreed  after  viewing  the 
situation  that  it  was  beyond  the  power  of  local  agencies  to  handle  alone.        Mr.  Trudeau  said  that 
the  Congressman's  reaction  was  positive  and  although  the  Congressman  would  not  commit  himself, 
he  admitted  that  the  problem  was  much  more  serious  than  he  had  expected. 

On  the  fuel  break  contract  awarded  to  Coley  Tree  Service  of  Hayward  (Eilert  &  Smith)    at  the 
August  7  Board  meeting,   John  Nicoles  reported  that  the  work  is  proceeding   reasonable  weil,  but 
doubted  whether  the   firm  could  meet  the  September  15  deadline.      Mr.  Nicoles  stated  that  he  had 
assurances,  however,   that  the  federal  government  would  pay  for  all  work  completed,  so  that  if  Mr. 
Coley  is  not  able  to  complete  the  project,  some  sort  of  adjustment  would  be  made.    Mr.  Nicoles 
also  repotted  that  the  Ferma  Corporation  was  moving  along  on  their  project  and  that  the  major  projects 
under  their  contract  would  be  completed  by  the  September  15  deadline,  although  there  may  be  some 
clean  up  necessary  after  the  deadline. 

Mr.   Nicoles  said  that  steps  have  been  taken  to  acquire  grass  seed  and  irrigation  equipment  to  get 
the  areas  reseeded  against  the  erosion  problems.     Seeding  was  anticipated  to  take  place  within  the 
next  two  weeks.    This  would  be  annual  Rye  which  is  easy  to  distribute  and  would  be  at  the  rate  of 
8  to  12  lbs.  per  acre.        Director  Cogswell   stated  that  he  would  like  a  report  within  the  fall  period 
of  v/hat  the  vegetative  management  plans  will  be  for  the  next  two  or  three  year  period.        Mr. 
Crutcher  also  stated  that  his  department  is  evaluating  the  areas  of  open  space  for  potential  picnic 
sites,  so  that  the  tree  planting  schedule  can  be  worked  around  these  areas.        General  Manager 
Trudeau  advised  that  the  extensive  vegetative  management  report  prepared  by  Doug  Hamilton  and 
others  would  be  availcble  in  October  and  that  a  plan  would  be  developed  for  the  entire  area,  with 
public  hearings,  but  that  this  probably  won't  occur  until  the  end  of  the  fire  season. 

Mr.  Trudeau  reported  that  more  than  200  fires  have  occurred  in  the  eucalyptus  area  since  the  begin- 
ning of  the  year,  with  Oakland  recording  150  fires  in  its  jurisdiction. 

Following  a  brief  review  by  General  Manager  Trudeau  of  the  discussions  which  had  taken  place  in 
regard  to  clearing  the  dead  and  damaged  eucalyptus  trees  not  covered  by  the  federal  grant  and  assur- 
ances from  representatives  of  Capitol  Chip  Company  and  DG  Shelter  Products,  Wood  Chip  Division, 
that  they  were  ready  to  negotiate  an  agreement  for  removal  of  the  unwanted  trees  at  no  cost  to  the 
District  on  motion  of  Director  Woolridge,  seconded  by  Director  Badger,  the  following  resolution  was 
adopted  by  unanimous  vote. 

RESOLUTION  No.  4405 
AUTHORIZING  GENERAL  MANAGER  TO  ENTER  INTO  NEGOTIATIONS  WITH  CAPITOL 
CHI?  COMPANY  AND  B.  G. SHELTER  PRODUCTS  COMPANY  RE:    EUCALYPTUS  TREE 
REMOVAL  AND  CLEAN-UP  PROGRAM  WITHIN  THE  REGIONAL    PARKS 

WHEREAS,   following  consultation   between  the  companies  and  staff,   Capitol  Chip 
Company  and  D.  G.   Shelter  Products,  with  Chip  Division,  have  proposed  to  the  Park 
District  a  program  for  the  removal  of  certain  dead  and  hazardous  eucalyptus  trees  from 
District  lends  at  no  cost  to  the  District;  and 

WHEREAS,  such  a  program  v/ould  be  in  rhe  best  interest  of  the  District; 
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NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Genera!  Manager  is  hereby  authorized 
and  instructed  to  enter  into  negotiations  with  Capitol  Chip  Company  and  B.  G.   Shelter 
Products  Company  for  agreement  upon  a  definitive  contractual  undertaking  looking  toward 
implementing  the  proposal  of  such  companies  presented  to  the  Board  this  date,  with  special 
attention  to  detailed  description  of  the  trees  lo  be  removed  and  areas  to  be  affected,   the 
methods  of  logging  to  limit  damage  to  other  vegetation  and  erosion  problems,  it  being  under- 
stood that  any  such  agreement  negotiated  by  the  General  Manager  shall  be  subject  to 
approval  by  this  Board  in  its  sole  discretion. 

BE  IT  FURTHER  RESOLVED  that  this  Board  finds  this  to  be  an  emergency  situation 
because  of  the  inherent  fire  hazard  presented  by  the  uncut  eucalyptus  trees,  wherein  time 
is  of  the  essence.      Accordingly,   the  General  Manager  is  instructed  to  formulate  recommendations 
concerning  the  clean-up  program  for  removal  of  branches  and  debris,  if  any,  which  would 
not  be  disposed  of  in  the  course  of  the  aforesaid  logging  program,  for  presentation  to  the 
Board  with  the  logging  agreement. 

ADOPTED  this  4th  a'ay  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  Mary  Lee  Jefferds  and  Clyde  R.  Wool  ridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marl  in  W.  Haley  and  John  J.  Leavitt. 

4.  CONSENT  CALENDAR: 


a.  Reclassifications  for  Account  Clerk  1  and  2.  This  item  was  removed  from  the  Consent 
Calendar,  inasmuch  as  meet  and  confer  sessions  with  the  Union  had  not  taken  place. 

b.  Modification  of  Personnel  Manual  regarding  Acting  Pay  for  Management  Employees. 
This  item  was  also  removed  from  the  Consent  Calendar  to  permit  meet  and  confer  sessions 

with  the  Union. 

c.  Approval  to  bid  for  four  Ranger  Vehicles.       After  discussion  of  the  legality  of  the 

the  procedure  to  use  the  Stale's  purchasing  facilities,   Director  Blumberg  moved  to  author- 
authorize  the  purchase,  which  motion  was  seconded  by  Director  Woolridge.      The  Board  by 
unanimous  vote  accordingly  adopted  the  following  resolution  : 

• 

RESOLUTION  No.  4406 
AUTHORITY  TO  PLACE  AJT"ORDER  FOR  FOUR  RANGER  VEHICLES  FOR  THE 
SPRING  OF  1974  WITH  THE  STATE  OF  CALIFORNIA 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  potential  benefits  of  utilizing 
the  Stale  of  California's  Purchasing  System  to  acquire  four  Ranger  Vehicles  at  a  price  to  be  determined 
by  a  bidding  process; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  directed  to  take 
all  necessary  steps  to  place  an  order  for  four  Ranger  Vehicles  in  accordance  with  the  presentation 
to  the  Board  this  date. 

ADOPTED  this  4th  day  of  September,  1973  by  the  following  vote: 
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FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jeffords,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marl  in  VV.  Haley  and  Joh  n  J.  Leavitt. 

d.    Approval  of  grazing  lease  -  Camp  Parks.         On  motion  of  Director  Jefferds,  seconded  by 
Director  Woolridge,  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4402 
APPROVAL  OF  AGRICULTURAL  AND  GRAZING  LICENSE  AT  CAMP  PARKS  REGIONAL 
OPEN  SPACE 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  desirability  of  entering  into 
an  agricultural  and  grazing  license  of    approximately  445  acres  at  Camp  Parks  Regional  Open  Space, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that,  subject  to  approval  as  to  form  by  District  Counsel, 
the  President  and  Secretary  are  hereby  directed  to  execute  a  non-exclusive  grazing  license  with 
Robert  Livermore  dba  Mountain  M  Livestock,   San  Ramon,  California  of  the  designated  445  acres 
of  Camp  Parks  Regional  Open  Space  on  substantially  the  same  terms  and  conditions  contained  in  the 
District's  standard  form  of  grazing  license  agreement,  for  a  term  commencing  July  1,   1973  and 
ending  June  30,  1976,  at  the  annual  rate  of  $3,337.50  payable  semi-annually  in  advance. 

ADOPTED  this  4th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 

The  balance  of  the  Consent  Calendar  items  -  e,  f  and  g  -  were  approved  by  unanimous  vote,  on 
motion  of  Director  Woolridge,  seconded  by  Director  Blumberg.    The  appropriate  resolutions  are  noted 
below. 


e.    Approval 

to  hire  Mr 

.  Burt  Robertson  as  a  Ranger  at 

the 

24  month  salary 

step. 

RESOLUTION  No.  4403 
APPROVAL  TO  START  MR.  BURT  H.  ROBERTSON  AT 

24  MONTH  SALARY  STEP 

WHEREAS,  Mr.  Burt  H.  Robertson  has  been  a  Deputy  Sheriff  with  the  Alameda  County 
Sheriff's  Office  for  over  three  years  and  has  completed  all  of  his  basic  academy  training  and 
is  currcnily  earning  $1,105  per  months;  and 

WHEREAS,   Mr.  Robertson's  qualifications  and  experience  substantially  exceed  ihe 
entrance  level  of  the  Park  District's  Ranger  classification  In  which  he  is  being  employed;  and 

WHEREAS,  staff  has  demonstrated  the  necessity  of  compensating  Mr.  Robertson  at 
such  salary  step  level  in  order  to  obtain  such  services; 
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NOW,  THEREFORE,  BE  IT  RESOLVED  thai  the  General  Manager  is  hereby  authorized 
to  employ  Mr.  Robertson  in  the  classification  of  Ranger  at  the  compensation  specified  in  the 
24  month  salary  step  of  such  classification. 

ADOPTED  this  4th  day  of  September,   1973    by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 

f .  Approval  of  grazing  lease  -  Coyote  Hills. 

RESOLUTION  No.  4404 
RENEWAL  AND  AMENDMENT  OF  HORSE  PASTURE  LICENSE  AT  COYOTE  HILLS  REGIONAL  PARK 

WHEREAS,  the  District  entered  into  a  horse  pasture  license  with  James  K.   Donaghy  dated 
May  21,  1971,   covering  approximately  175  acres  at  Coyote  Hills  Regional  Park  that  expired 
April  30,    1973;  and 

WHEREAS,  the  parties  desire  to  renew  and  extend  the  term  of  said  license  with  certain  ■ 
modifications; 

NOW,  THEREFORE,   BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby  directed  to 
execute,  on  behalf  of  the  District,  a  renewal  of  the  James  K.  Donaghy  current  horse  pasture  license 
covering  175  acres  (more  or  less)  at  Coyote  Hills  Regional  Park,   to  and  including  April  30,    1974, 
limiting  the  maximum  number  of  animals  to  be  grazed  at  any  one  time  to  25,  at  the  rate  of  $5.25  per 
animal  unit  per  month,   due  and  payable  $1 J575  in  advance,  subject  to  pro-rata  adjustment  at 
expiration  of  the  term  on  the  basis  of  fewer  than  25  animals  per  month  having  been  grazed  on  the 
premises,  and  otherwise  upon  the  same  terms  and  conditions  contained  in  the  existing  license. 

ADOPTED  this  4th  day  of  September,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.   Cogswell 

Mary  Lee  Jefferds  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  John  J.  Leavitt. 

g.  Approval  of  Bank  of  America  Checking  Account    ^ 80157,   "Fuel  Break  Fund". 

RFSOLUTICN  No.  4407 
APPROVING  SPECIAL  BANK  OF  AMERICA  CHECKING  ACCOUNT  #80157 

BE  IT  RESOLVED  by  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  that  a 
special  and  separate  Bank  of  America  Checking  Account  #80157  known  as  the  "Fuel  Break  Fund" 
is  hereby  authorized  and  approved;  and 

BE  IT  FURTHER  RESOLVED  that  this  special  account  fund  will  be  used  only  to  pay  eligible 
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costs  against  projects   in  connection  with  the  advance  of    funds  from  the  State  of  California 
($543,046)  under  Public  Law  91-606,   Disaster  Relief. 

ADOPTED  this  4th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.   Haley  and  John  J.  Leavitt. 


5.  Presentation  of  remodeling  plans  for  Main  Office  (District  Headquarters,    11500  Skyline  Blvd). 

Chairman  Cogswell  called  a  five  minute  recess  before  proceeding  with  discussion  of  the 
remodeling  plans  for  the  District  Headquarters.     When  the  meeting  resumed,   General  Manager 
Trudeau    reported  that  the  intent  of  the  remodeling  was  to  find  additional  space  for  the  staff  until 
the  master  plan  and  management  studies  are  completed.       Mr.  Trudeau  stated  that  Mrs.   Doreta 
Chaney's  Development  Department  v/as  now  housed  temporarily  at  1437A  Leimert  Blvd.  in  Oakland, 
off  Park  Boulevard.      Mrs.  Chaney  commented  briefly  on  the  offices  there  and  extended  an  invitation 
to  the  Board  for  an  open  house  following  the  meeting. 

Mr.  Trudeau  stated  that  because  of  the  need  for  additional  office  space,  the  tenant  in  the  headquarters 
residence  has  been  given  tv/o  months  notice  and  that  every  effort  will  be  made  to  relocate  the  tenant 
into  another  park  residence.      That  space,  he  said,  would  be  converted  to  much  needed  office  space. 
Lewis  Crutcher,  Chief  of  Plans,   Design  and  Construction,  aided  by  Hulet  Hornbeck,  Chief  of  Land 
Management,   described  and  displayed  a  plan  of  the  proposed  remodeling. 

Mr.  Trudeau  expressed  surprise  at  the  cost  estimates,  which  were  higher  than  anticipated.      District 
Architect  Harms  stated  that  he  had  two  contractors  look  at  the  plans  and  that  their  estimates  were 
very  close  to  the  staff  estimate.      Mr. Trudeau  requested  that  no  action  be  taken  by  the  Board  at  this 
time,  that  staff  will  have  a  further  look  to  refine  the  cost  estimates.      The  major  feature  of  the 
remodeling  plan  transferred  the  staff  of  the  Land  Department  into  the  area  presently  used  as  a  residence 
with  a  stairway  to  the  lower  floor  from  the  present  lobby.      Mr.  Trudeau  said  that  this  would  be  the 
most  effective  means  of  getting  additional  office  space,  w?  thout  adding  another  building  or  renting. 

6.  Slide  presentation  on  Huron-Clinton  and  Cleveland  Metropolitan  Park  Authorities. 

In  response  to  Director  Blumberg's  suggestion,   this  item  v/as  put  over  for  presentation  at  a  later 
date. 

7.  Discussion  of  Master  Plan  procedures.         General  Manager  Trudeau  reported  that  as  a  result 
of  a  meeting  with  the  chairman  of  the  Citizens  Task  Force,   Joseph  Bort,and  Directors  Blumberg 

and  Cogswell,  along  with  Jerry  Kent  and  himself,   it  was  suggested  that  as  far  as  the  Master  Plan 
hearings  were  concerned,   it  would  be  better  to  wait  until  the  Task  Force  came  in  with  their  final 
report.       Director  Blumberg  commented  that  there  were  a  number  of  items  which  need  to  be  resolved 
within  the  Task  Force  and  suggested  that  further  work  sessions  be  postponed  until  the  Task  Force  job 
was  done,  so  the  recommendations  wouldn't  be  coming  in  piecemeal.     Director  CogsweJI.  suggested 
that  the  work  session  take  the  form  of  a  special  meeting  and  it  was  agreed  by  the  Board  to  call  for  a 
special  meeting,  with  only  the  one  item  of  business  during  that  work  session. 

General  Manager  Trudeau  then  reminded  the  Board  that  the  next  Board  meeting  had  been  scheduled  to 

-10- 


be  held  in  Rossmoor,   Tuesday,   September  18,  at  the  Gateway  Clubhouse  at  7:30  p.m.,  with  the 
thought  that  a  work  session  on  the  Master  Plan  would  be  held  at  that  time.       Director  Blumberg  moved 
to  rescind  the  Rossmoor  evening  meeting,  which  motion  was  seconded  by  Director  Jefferds.      By 
unanimous  vote  the  Board  agreed  to  postpone  the  Rossmoor  meeting  to  a  later  date. 

E.  ADDENDA  TO  AGENDA 


Consent  Calendar  Item  4  -  g  approving  the  special  Bank  of  America  checking  account  "Fuel  Break 
Fund"  was  added  to  the  agenda  and  the  action  on  ihis  item  is  noted  elsewhere  in  these  Minutes. 

F.  DEMANDS 


By  two  separate  motions  by  Director  Jefferds  and  seconded  by  Directors  Blumberg  and  Woolridge,  the 
Demands  for  the  period  ending  September  4,   1973  were  unanimously  approved  and  included  a  payment 
against  the  special  Fuel  Break  Fund  account  established  by  Resolution  No.  4407  noted  on  page  9  of 
these  minutes.      The  following  resolution  covers  both  motions. 

RESOLUTION  No.  4397;  BE  IT  RESOLVED  that  the  Demands  against  the  General  Fund 

Account  for  the  perioe  ending  September  4,   1973  totaling 
$329,512.00  be  approved  and  authorized  for  payment. 

Payroll,   General  and  Concession  Account  Expenses 

17926-18138"  "      Evidenced  by  District  prepared  Demand  Register  dated  9/4/73     $329,512.00 

and         BE  IT  FURTHER  RESOLVED  that  payment  in  the  amount  of  $1 15,900 
to  Ferma  Corp.  representing  partial    payment  of  the  fuel  break 
contract  be  approved  and  authorized  from  the  special  Fuel  Break 
Fund  (Bank  of  America  Account  *80157). 


G.         FINANCIAL  STATEMENT 

After  review  by  the  Controller,   the  Financial  Statement  was  accepted  and  ordered  filed  by  the   Board 


H.  COMMUNICATIONS 

General  Manager  Trudeau  called  specific  attention  to  a  letter  dated  August  23,    1973  from  Leland 
Walton,  the  City  Manager  of  Martinez,  inviting  the  District  to  join  with  the  city  in  a  study  to 
determine  whether  the  Martinez  waterfront  should  be  acquired  and  developed  as  a  Regional  Park 
facility.        The  letter  indicates  that  the  Martinez  City  Council  has  appropriated  $10,000  for  such 
a  study  and  urges  the  District  to  appropriate  a  similar  amount  and  accept  the  leadership  in  preparing 
a  Master  Plan  for  the  waterfront.        Mr.  Trudeau  said  that  staff  is  reviewing  the  proposal  and  that  > 
the  matter  will  be  a  subject  for  Boa  id  discussion  at  a  subsequent  meeting. 

Attention  was  also  called  to  a  letter  dated  August  23,    1973  from  Lottie  Salz,   Chairman  of  the 
Fire  Prevention  Committee  of  the  Panoramic  Hill  Association  in  regard  to  preventive  burning  of  dry 
grass  in  the  area  of  the  California  School  for  the  Blind.      Larry  Olson,  Chief  of  Public  Safety, 
reported  that  in  previous  years  the  City  of  Oakland  has  handled  the  control  burning  in  this  area  and 
said  that  he  would  discuss  this  with  the  Oakland  Fire  District  as  the  area  is  within  their  jurisdiction. 
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General  Manager  Trudeau  also  acknowledged  receipt  of  a  letter  dated  August  22,    1973  from  the 
Hayward  Area  Recreation  and  Park  District  with  comments  on  the  Master  Plan,  stating  that  the 
recommendations  would  certainly  be  taken  into  consideration  in  the  work  sessions  on  the  Master  Plan. 

GENERAL  MANAGER'S  and  BOARD  COMMENTS 


f 


The  Board  was  reminded  that  dedication  of  the  Gillespie  Youth  Camp  and  Grove  would  take  place 
in  Tilden  Park  at  12:45  p.m.,   Friday,    September  7.      All   Directors  were  invited  to  attend. 

Attention  was  also  called  to  the  pilot  study  by  the  Association  of  Bay  Area  Governments  on  the 
recreation  preferences  of  minority  people  in  the  East  Bay.      Mr.  Trudeau  stated  that  staff  will  be 
reviewing  the  report  and  specific  recommendations  on  implementing  the  suggestions  made  in  the 
report  will  come  before  the  Board  at  a  subsequent  meeting. 

A  two  weeks  extension  for  completion  of  the  organization  and  management  study  by  the  Arthur 
Young  organization  was  authorized  by  the  Board,  at  the  request  of  Director  Cogswell.      Director 
Leavitt  had  previously  alerted  the  Board  to  this  possibility,  due  to  the  difficulty  in  setting  up  inter- 
view schedules  with  staff  members  as  well  as  some  representatives  of  the  Board. 

Director  Cogswell  also  called  attention  to  the  Arthur  Young  request  to  have  an  oral  presentation  of 
some  of  their  findings  and  seeking  guidance  on  their  part  as  to  how  to  write  the  recommendations  of 
the  final  report  with  Board  representatives  and  senior  management.        Director  Blumberg  commented 
that  if  a  commiiree  determines  entirely  v/hat  goes  into  the  report,  it  would  no  longer  be  impartial 
and  suggested  that  the  report  be  submitted  without  the  committee  input,  that  obviously  interviewing 
as  many  people  in  an  organization  as  large  as  the  District,  there  are  going  to  be  some  conflicts. 
The  other  Directors  agreed  with  Mr.  Blumberg's  comments  and  the  Chairman  was  directed  to  inform 
the  Arthur  Young  organization  that  if  further  input  was  needed  to  seek  this  on  an  individual  basis 
with  Board  Members  or  key  management  personnel. 

Director  Cogswell  also  mentioned  bicycling  the  entire  length  of  the  Alameda  Creek  Trail  and  noted 
that  in  two  hours  time  he  had  counted  60  bicyclists  using  the  trail .        v 

ADJOURNMENT 


As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  5:00  p.m. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

2:00  p.m.  September  18 ,1 973  District  Headquarters 

A.  ROLL  CALL 

A  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  was  called  to  order 
by  Board  President  Marlin  W.  Haley  at  2  p.m.  Tuesday,  September  18,  1973,-  at  the  District  Head- 
quarters, 1 1500  Skyline  Blvd. ,  Oakland,  California.         ""       ~"i r~"~  ~~T*- 

PRESENT:  All  Directors  present  -  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

STAFF  PRESENT:     General  Manager  Richard  C.  Trudeau,    Asst.Gen.Mgr.  Jerry  D.  Kent,  Controller 

Ralph  Meilandt,  all  Department  Heads,  and  staff  members  Jim  Grassi,  John  Nicoles, 
Mike  Ackley,  Rev  Ramos,   Donald  Harms,  Harold  Luhtala,  Livingston  Dingman, 
Jim  Stabler,  departmental  secretaries  and  District  Counsel  Thomas  Hyde  (Orr, 
Wendel  &  Lawlor). 

VISITORS:  Visitors  include  Mmes.  Jean  B.  Siri,  Barbara  Stone,  Stana  Hearne,  Mary  L. 

Bowman,  Joyce  Burr  and  Messrs.  Sam  Gorden,  Jim  McLaughlin,  Art  Martinez,  M. 
Novak  and  David  Novogrodsky. 

B.  APPROVAL  OF  AGENDA 


On  motion  of  Director  Cogswell,  seconded  by  Director  Blumberg,  the  agenda  for  the  Board  meeting 
was  approved  by  unanimous  vote,  with  a  change  in  the  sequence  to  permit  representatives  from  the 
Women's  Action  Training  Center  to  make  their  presentation  early  in  the  meeting. 

C.       MINUTES 


Subject  to  deletion  of  the  first  line  on  page  14,  which  was  a  repeat  of  the  last  line  on  page  13,  and 
the  addition  of  the  word  "steps"  following  the  word  "necessary"  as  the  last  word  on  page  14,  on 
motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  Minutes  for  the  Board  meeting  of 
June  18,   1973  were  approved  by  unanimous  vote. 

* 
D.       BUSINESS  BEFORE  THE  BOARD 

1.        Approval  of  Resolutions  re:    District-Willow  Park  Public  Golf  Course  lawsuit.     This  matter  had 
been  discussed  in  Executive  Session  with  counsel.      Director  Blumberg  moved  to  adoption  of  the 
proposed  resolutions,  which  motion  was  seconded  by  Director  Woolridge.      Director  Badger 
recommended  that  the  resolution  regarding  negotiations  with  Water  District  be  amended  to  indicate 
that  these  negotiations  are  not  being  done  primarily  to  extend  the  Willow  Park  lease  and  that  any 
negotiations  to  extend  the  Willow  Park  Public  Golf  Course  contract  be  considered  a  year  or  two  hence. 
With  Board  concurrence,  the  following  resolutions  were  adopted,  by  unanimous  vote: 

RESOLUTION  No.  4408A 


ORDERING  AUDIT  OF  ACCOUNT  OF  WILLOW  PARK  PUBLIC  GOLF  COURSE 
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WHEREAS,  the  Superior  Court  in  and  for  the  County  of  Alameda  has  ordered  defendant 
and  cross-complainant  Willow  Park  Public  Golf  Course  to  render  an  accounting  to  District 
for  all  periods  of  non-payment  under  its  lease,  and  has  further  ordered  the  immediate  resumption 
of  current  rental  payments  and  accountings  therefore;  and 

WHEREAS,  Willow  Park  Public  Golf  Course  has  tendered  a  general  statement  of  earn- 
ings for  the  period  of  non-payment  together  with  an  accounting  for  the  month  of  July,  1973, 
together  with  payment  for  said  month  in  the  amount  of  $1,424.51;  and 

WHEREAS,  Willow  Park  Public  Golf  Course  has  proposed  a  program  of  repayment  of 
unpaid  rent  in  addition  to  assurances  that  current  rental  payments  will  be  maintained;  and 

WHEREAS,  the  propriety  of  a  proposed  repayment  schedule  and  any  interest  paid  thereon 
cannot  be  determined  without  a  detailed  analysis  of  the  operating  costs  and  income  generated 
thereby; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  pursuant  to  the  Lease  Agreement  dated 
September  23,   1965,  between  the  District  and  Willow  Park  Public  Golf  Course,  as  assignees 
and  successors  in  interest  to  said  Agreement,  this  Board  does  hereby  order  an  audit  of  books, 
records  and  accountings  of  said  operations  in  order  to  determine  the  propriety  of  the  proposed 
repayment  schedule  and  interest  to  be  charged  thereon;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  order  an  audit 
to  be  performed  of  the  books,  records  and  accountings  of  Willow  Park  Public  Golf  Course 
for  the  period  from  the  beginning  of  the  lease  term  through  June  30,  1973  by  an  independent 
firm  of  certified  public  accountants,  any  costs  thereof  to  the  District  to  be  appropriated 
from    General  Fund  Reserves. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marl  in  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


RESOLUTION  No.  4408B 


WILLOW  PARK  PUBLIC  GOLF  COURSE  -  CONSULTATION  WITH  TENANT  RE  IMPROVEMENTS 

WHEREAS,  the  general  partners  of  the  Willow  Park  Public     Golf  Course  have  indicated 
to  the  District  that  they  would  like  to  participate  in  planning  of  any  park  and  recreational 
utilization  of  the  golf  course  property  as  early  in  the  planning  stages  as  possible  in  order 
to  assist  the  District  to  obtain  optimum  use  of  said  lands  consistent  with  the  uses  presently 
enjoyed  by  Willow  Park  Public  Golf  Course  under  its  lease  with  the  District; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  directed, 
to  the  extent  reasonably  practicable,  to  advise  Willow  Park  Public  Golf  Course  of  Park 
District  improvement  proposals  affecting  the  use  of  the  leased  property  for  golf-oriented 
purposes,  and  in  such  instance  to  consult  with  the  management  of  Willow  Park  Public  Golf 
Course  in  discussions  and  planning  affecting  the  subject  property;  and 
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BE  IT  FURTHER  RESOLVED  that,  while  it  is  recognized  that  the  District  has  no  legal 
obligation  to  include  its  lessee,  Willow  Park  Public  Golf  Course,  in  consideration  of  such 
improvement  proposals,  it  shall  be  the  policy  of  this  District  to  attempt  to  cooperate  with  all 
of  its  tenants  to  maximize  the  mutual  benefits  which  may  thereby  accrue. 

ADOPTED  this  18th  day  of  September,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

A  G A I N  ST:  __  Di  r e  ctors  non  e . 

ABSENT:  Directors  none. 


RESOLUTION  No.  4408C 


WILLOW  PARK  PUBLIC  GOLF  COURSE  -  EXTENSION  OF  TERM  OF  MASTER  LEASE 


WHEREAS,  the  District  and  Willow  Park  Public  Golf  Course  are  engaged  in  litigation 
involving,  among  other  things,  the  Master  Lease  between  the  East  Bay  Municipal  Utility 
District  and  this  District;  and 

WHEREAS,  one  of  the  unresolved  issues  of  said  litigation  is  the  extension  of  said 
Master  Lease  to  conform  to  the  term  of  that  lease  between  this  District  and  said  Willow  Park 
Public  Golf  Course;  and 

WHEREAS,  said  Willow  Park  Public  Golf  Course  has  requested  this  District  to  confer 
with  the  East  Bay  Municipal  Utility  District  relative  to  seeking  an  extension  of  said  Master 
Lease; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  District  recognizes  no  basis  in  law  or 
fact  for  the  extension  of  said  Master  Lease  to  bring  said  lease  into  conformity  as  to  term  with 
that  lease  between  this  District  and  said  Willow  Park  Public  Golf  Course;  and 

BE  IT  FURTHER  RESOLVED  that,  irrespective  of  the  absence  of  any  legal  obligation 
to  seek  any  such  extension  as  requested  by  said  Willow  Park  Public  Golf  Course,  the  General 
Manager  is  hereby  directed  to  confer  with  East  Bay  Municipal  Utility  District  to  determine 
whether  and  upon  what  terms  the  extension  of  said  Master  Lease  as  requested  by  said  Willow 
Park  Public  Golf  Course  might  be  possible,  provided  that  nothing  herein  shall  affect  the 
rights  and  obligations  of  the  parties  under  the  Lease  Agreement  dated  September  23,   1965 
between  the  District  and  Willow  Park  Public  Golf  Course. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 
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2.         Arroyo  del  Cerroi         a.     Progress  report  on  project  by  Larry  Reagan,   Contra  Costa  County 

Flood  Control  District, 
b.     Approval  of  request  for  one  year  extension  of  the  project  from  State 
Department  of  Water  Resources. 

By  Board  action  the  presentation  by  the  Women's  Action  Training  Center  was  placed  as  the  second 
item  of  Business  Before  the  Board.      However,  all  agenda  items  are  reported  in  these  Minutes  in  the 
sequence  of  the  printed  agenda. 

In  the  presentation  to  the  Board  on  the  Arroyo  del  Cerro  project  by  Larry  Reagan,  Assistant  Public 
Works  Director,  Contra  Costa  County  Flood  Control  &  Water  Conservation  District,  the  following 
facts  were  reported. 

(1)  Preliminary  plans  and  specifications  for  the  project  have  been  completed  by  Soil 
Conservation  Service. 

(2)  Final  environmental  impact  statement  being  processed. 

(3)  Dynamic  analysis  of  the  dams  has  been  completed,  including  consideration  of  newly 
discovered  Concord  earthquake  fault,  and  if  has  been  concluded  that  with  some  relatively 
minor  modifications  the  project  is  safe. 

(4)  Water  yield  study  on  the  watershed  to  be  completed  this  month  to  verify  that  sufficient 
water  is  available  to  operate  project  at  reservoir  levels  projected. 

(5)  Current  schedule  for  project  is  a  five  year  construction  program  to  begin  acquisition  of 
rights-of-way  in  1975,  start  construction  in  1976,  and  project  to  be  completed  in  1980. 

(6)  All  necessary  permits  applied  for,  including  water  rights  application  with  State  Water 
Rights  Board   with  a  November  hearing  date  scheduled. 

Mr.  Reagan  reported  that  because  of  site  problems,  additional  planning  work  and  funding  difficulties, 
the  time  schedule  has  been  set  back  from  the  earlier  schedule.      On  the  general  funding  situation  Mr. 
Reagan  said  there  was  every  indication  that  the  funding  for  the  next  fiscal  year  will  be  about  the  same 
as  it  was  last  year  and  if  this  bears  true,  the  funding  difficulties  reported  earlier  may  not  come  about, 
as  far  as  federal  funding  was  concerned.      Mr.   Reagan  said  that  from  what  they  have  been  told,  the 
earliest  they  can  expect  federal  construction  funds  would  be  the  Spring  of  1975,  which  accounts  for 
scheduling  acquisition  of  rights-of-way  in  1975. 

Mr.  Reagan  said  their  application  for  a  $1  .1  million  Davis-Grunsky  grant  is  on  file  with  the  State 
Department  of  Water  Resources,  but  that  the  State  will  not  complete  its  findings  until  the  cloud  over 
federal  funding  is  clarified.      Because  of  the  uncertainty  of  federal  funding,  Mr.  Reagan  said  an 
application  was  made  for  a  larger  Davis-Grunsky  grant,  which  was  denied,  due  to  the  fact  that 
applications  for  such    funds  far  exceed    the  program  allocation. 

*\ 
A  condition  of  the  original  grant,  Mr.   Reagan  said,  was  that  all  work  must  be  completed  by  1980, 
which  does  not  leave  any  slack  time,  and  that  if  the  project  isn't  completed  until  1981,  theoretically 
the  Davis-Grunsky  funds  would  be  lost.       The  Directors  questioned  the  need  for  a  year's  extension. 
Mr.  Reagan  explained  that  if  the  State  does  not  approve  the  project  until  1974  they  would  have  until 
1981  to  complete  it.    Another  factor,  he  said,  is  inflation,  with  their  earlier  estimate  of  $42  million 
going  as  high  as  $7  million.      Since  the  Davis-Grunsky  ceiling  is  fixed,  and  though  they  may  be 
eligible  for  an  additional  $1  million  in  federal  funds,  the  remaining  $12  million  will  have  to  come 
from  other  sources,  Mr.  Reagan  said  and  therefore  the  Water  District  Board  has  authorized  a  request 
for  an  extension  of  the  application  to  provide  a  year's  time  to  come  up  with  the  additional  funds. 

Director  Blumberg  moved  to  grant  a  year's  extension  at  their  request,  stipulating  that  the  money 
allocated  to  the  project  by  the  EBRPD  is  "all  there  is  in  the  barrel"  as  far  as  the  Park  District  is 

-4- 


concerned  at  the  present  time,  unless  some  other  funds  come  up  from  a  bond  issue  or  something  of 
that  nature.      Director  Badger  seconded  the  motion. 

However,  before  the  Board  acted  on  the  motion,   Director  Jefferds  noted  that  this  was  one  of  the  areas 
listed  in  the  OVERVIEW  Master  Plan  Report  as  a  potential  District  acquisition,  which  may  have  some 
effect  on  the  funding.      Mr.  Reagan  stated  that  it  would  be  most  helpful  to  have  the  thorough  backing 
of  the  Park  District  Board  in  pursuing  all  aspects  for  additional  funding,  particularly  for  the 
recreation.      Mr.  Reagan  stated  that  the  Flood  Control   District  should  properly  look  to  the  flood 
control  portions,  but  that  it  would  be  preferable  to  find  additional  sources  from  recreational  interest 
to  finance  the  recreation  portion  of  the  project.       The  State  Bond  Act  of  1974,  revenue  sharing  and 
open  space  programs  were  suggested  as  possible  additional  sources  of  funds. 

Directors  Badger  and  Cogswell  both  commented  on  their  past  concern  about  silting  and  received 
assurance  from  Mr.  Reagan  that  it  would  be  reasonable  for  the  Flood  Control  District  to  maintain 
the  silt  level  at  a  reasonable  level  and  to  remove  the  silt  as  needed  for  flood  control  purposes. 

General  Manager  Trudeau  also  commented  on  the  fact  that  assurances  have  been  received  from  Mr. 
Mott,   Director  of  the  State  Department  of  Parks  and  Recreation  that  if  the  District  goes  ahead  with 
the  Arroyo  del  Cerro  project,  the  State  would  extend  their  "take  lines"  so  that  Mt.  Diablo  State 
Park  and  the  Regional  Park  would  have  a  co-boundary.       Mr.  Trudeau  also  reminded  the  Board  that 
this  project  was  the  last  acquisition  commitment  made  to  the  residents  of  Contra  Costa  County  in  1964 
which  the  District  has  not  been  able  to  fulfill. 

i 

To  questioning  from  the  audience,  Mr.  Reagan  stated  that  their  studies  indicate  there  is  sufficient 
water  to  fill  the  reservoir,  with  the  study  anticipated  to  be  completed  by  the  end  of  the  month. 
Director  Blumberg  also  asked  that  it  be  noted  in  the  record  that  the  City  Manager  of  Concord  appeared 
before  the  Board  at  the  last  meeting  urging  this  project,  because  it  would  correct  flood  conditions  ?n 
cerrain  sections  of  Concord  and  asked  that  the  minutes  show  that  the  government  of  Concord 
is  very  much  in  favor  of  the  project  because  of  their  flood  problem. 

The  Chairman  asked  for  a  vote  on  Mr.  Blumberg's  motion,  and  the  following  resolution  was  adopted 
unanimously: 

RESOLUTION  No.  4409 

APPROVAL  OF  REQUEST  FOR  ONE-YEAR  EXTENSION  OF  THE  ARROYO  DEL 
CERRO  PROJECT  FROM  THE  STATE  DEPARTMENT  OF  WATER  RESOURCES 

WHEREAS,  the  Contra  Costa  Flood  Control  and  Water  Conservation  District  has 
experienced  difficulties  in  funding  and  in  other  matters  with  respect  to  the  Arroyo  del  Cerro 
project  and  has  requested  a  one-year  delay  in  the  project  from  the  State  Department  of 
Water  Resources;  and 

WHEREAS,  this  Board  has  reviewed  the  objectives  and  need  for  the  proposed  extension 
and  desires  to  support  same; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  a  one-year  extension 
from  the  State  Department  of  Water  Resources  for  the  Arroyo  del  Cerro  Project  would  be  in 
the  best  interests  of  the  citizens  of  the  East  Bay  Regional  Park  District  and  accordingly,   the 
East  Bay  Regional  Park  District  hereby  supports  such  an  extension  and  urges  the  State 
Department  of  Water  Resources  to  grant  same;  and 
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BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communicate 
a  true  copy  of  this  resolution  to  the  State  Department  of  Water  Resources  and  to  the  Governor. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  MarlinW.  Haley,  Mary  Lee  Jefferds,  John  J. 

Leavitt  and  Clyde  R.  V/oolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

3.         Presentation  by  Ms.  Frederick  (Peg)  Kovar,   Councilwoman  from  Walnut  Creek  re:    Central 

Contra  Costa  County  recommendations  for  Parks  and  Open  Space.      Following  an  introduction 
by  General  Manager  Trudeau  of  the  newly  elected  Councilwoman  for  Walnut  Creek,  Mrs.  Frederick 
Kovar,  and  comment  from  Director  Blumberg  that  this  was  action  taken  jointly  by  a  group  of  five  cities 
getting  together  on  the  proposal,  Mrs.   Kovar  presented  a  proposal  for  parks  and  open  space  for  Central 
Contra  Costa  County  to  the  Board. 

In  making  the  presentation  Councilwoman  Kovar  stated  that  she  was  representing  the  cities  of  Clayton, 
Concord,  Lafayette,   Pleasant  Hill  and  Walnut  Creek,  and  introduced  professional  staff  members  from 
each  of  the  cities  who  were  there  to  assist  in  the  presentation  and  to  answer  any  technical  questions 
that  the  Board  may  have  regarding  each  of  the  areas.      General  Manager  Trudeau  noted  that  the  city 
of  Clayton  was  represented  by  a  letter  from  Robert  Hoyer,  Vice  Mayor  of  Clayton,  v/ho  could  not  be 
present  ar  the  meeting. 

Councilwoman  Kovar  explained  how  the  limited  designation  of  proposed  regional  park  areas  in  Central 
Contra  Costa  County  to  handle  the  needs  of  this  area's  vastly  expanding  population  in  the  OVERVIEW 
Master  Plan,  when  it  was  presented  to  them  in  June,  led  to  the  development  of  the  joint  recommenda- 
tion.       After  review  of  the  master  plan,  the  cify  managers  and  planning  staffs  of  Clayton,  Concord, 
Lafayette,   Pleasant  Hill  and  Walnut  Creek  agreed  that  a  joint  recommendation  be  submitted  to  the 
EBRPD  on  the  Master  Plan,  the  Councilwoman  said. 

A  number  of  meetings  were  held,  she  said,  to  develop  a  joint  recommendation,  representing  the 
priorities  of  the  five  cities  for  regional  parks  and  trails  in  Central  Contra  Costa  County,  with 
representatives  from  each  of  the  city  councils  reviewing  and  approving  the  recommendations  on 
August  21  .        These  recommendations  were  subsequently  reviewed  by  the  various  city  councils  and 
a  joint  recommendation  was  finally  presented  to  the  Citizens  Task  Force  on   September 8,  Council- 
woman  Kovar  said. 

Mrs.  Kovar  noted  that  the  OVERVIEW  Master  Plan  recommendations  for  Central  Contra  Costa  County 
included  the  Brookwood  regional  recreation  area,  rated  as  a  high  priority,  located  adjacent  to  Briones; 
the  Castle  Rock  regional  recreation  area,  also  rated  as  a  high  priority,   located  in  the  southeastern 
corner  of  Walnut  Creek,  and  the  expansion  of  Las  Trampas  Regional  Wilderness  Park  also  rated  a  high 
priority.      It  was  felt,  however,   the  Councilwoman  said,  that  additional  regional  park  areas  should  be 
provided  in  the  District's  Master  Plan  for  the  increasing  regional  park  needs  in   Central  Contra  Costa 
County. 

The  joint  recommendation  of  the  five  cities,  Mrs.  Kovar  said,  was  the  inclusion  of  additional  regional 
park  areas  and  trails  to  the  EBRPD  Master  Plan  to  be  divided  between  three  general  elements:    (1) 
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major  expansion  of  the  Arroyo  del  Cerro-Castle  Rock  area,  including  Shell  Ridge,  Lime  Ridge, 
Mitchell  Canyon  and  related  connecting  areas  of  the  Mt.   Diablo  foothills;    (2)    expansion  of  Briones 
to  the  east  and  south;  and  (3)  expansion  of  the  regional  trail  system,  with  clarification  of  the  District 
policy  on  trail  development,  operation  and  maintenance. 

Council  woman  Kovar  stated  that  the  joint  recommendation  represents  the  highest  priority  in  Central 
Contra  Costa  cities  for  regional  parks  and  trails  on  an  area-wide  basis,  rather  than  local,  with  a  very 
small  portion  of  the  area  set  forth  within  city  limits,  so  that  most  of  the  land  is  not  under  city  control 
at  the  present  time.      Mrs.  Kovar  asked  the  Board  to  approve  the  concept  and  support  any  bond  issues 
that  each  city  may  propose  and  develop. 

The  Council  woman  also  recommended  that  the  goals  be  shown  in  the  District's  Master  Plan.      Mrs. 
Kovar  felt  that  this  was  the  last  chance  to  save  open  space  in  Contra  Costa  County.      To  questioning 
by  Director  Leavitt,  Councilwoman  Kovar  reported  that  the  total  cost  estimate  had  not  been  prepared, 
but  that  they  are  not  coming  empty  handed,  as  each  of  the  five  cities  is  attempting  in  its  own  way  to 
handle  the  funding,  either  through  bond  issues,   State  funds  or  by  other  means. 

Director  Leavitt  asked  Mrs.  Kovar  and  the  other  city  representatives  that  if  population  trends  and 
growth  figures  were  available,  he  would  appreciate  receiving  them  for  their  particular  areas. 
Director  Blumberg  suggested  the  formation  of  a  joint  agency  with  the  various  cities  participating  in  a 
full  scale  bond  issue  and  suggested  that  the  District  could  help  to  pay  off  the  bond  issue,  as  the  joint 
agency  would  be  doing  the  same  Job  as  if  the  District  were  spending  the  money  itself.      Director  Blum- 
berg said  that  the  District  had  the  ability  to  do  this  in  a  joint  agency  and  that  it  could  be  a  first  in 
the  nation.      Director  Cogswell  commented  that  right  now  their  bond  issue  and  tax  override  elections 
are  not  contingent  upon  any  joint  agency  formation  and  moved  that  the  Board  go  on  record  endorsing 
the  Pleasant  Hill  and  Walnut  Creek  elections.     Director  Blumberg  seconded  the  motion,  and  the  follow- 
ing resolution  was  adopted  by  unanimous  vote.         Prior  to  the  vote,  however,  and  in  response-  to  a 
question    by  a  member  of  the  Citizens  Task  Force  who  was  in  the  audience,   Director  Cogswell  stated 
endorsement  of  the  bond  issues  was  not  obligating  the  Park  District  and  that  all  of  the  city  representa- 
tives at  the  meeting  have  all  assured  him,  at  least  by  their  silence,  that  participation  of  the  EBRPD 
in  any  future  regional  park  out  of  this  was  not  contingent  upon  their  proceeding  with  these  elections. 
Director  Cogswell  and  Director  Jefferds  added  that  the  District  would  not  be  in  a  position  to  make  a 
decision  on  inclusion  of  this  in  the  Master  Plan,  as  the  Task  Force  has  not  yet  made  its  recommenda- 
tion on  this.      Director  Leavitt  also  commented  that  it  was  encouraging  to  him  to  see  this  kind  of 
effort  put  forth  by  five  different  cities. 

In  concluding  her  statements,  Councilwoman  Kovar  said  that  one  of  the  things  she  would  like  to  say 
on  behalf  of  the  cities  is  that  the  cities  have  worked  together  to  develop  this  and  hoped  they  will 
continue  the  idea  of  acquisition  of  open  space,  so  that  it  makes  for  good  open  space  planning  for 
the  entire  area.        The  broad  recommendations,  she  said,  represent  the  highest  priority  developed 
in  response  to  area-wide  needs.       It  was  also  stated  that  the  cities  were  ultimately  looking  for  the 
Regional  Park  District  to  manage  the  areas  and  expand  on  the  acquisitions. 

The  Chairman  asked  for  a  vote  on  the  motion  and  by  unanimous  vote  the  following  resolution  was 
adopted: 

RESOLUTION  No.  4410 
SUPPORT  OF  PLEASANT  rTHT^ND  WALNUT  CREEK  PROPOSED  OPEN  SPACE  BOND  ISSUES 

WHEREAS,   the  Cities  of  Pleasant  Hill  and  Walnut  Creek  have  proposed  open  space  bond  issues 
for  the  acquisition  of  open  space  park   lands  and  trails  to  handle  the  needs  of  their  vastly  expanding 
population,  and 
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WHEREAS,  this  Board  has  reviewed  the  objectives  and  provisions  of  the  proposed  bond  issues 
and  desires  to  support  same, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of  the  Open  Space 
Bond  issues  by  the  Cities  of  Pleasant  Hill  and  Walnut  Geek  would  be  in  the  best  interests  of  the 
citizens  of  the  East  Bay  Regional  Park  District  and  would  serve  to  promote  the  objectives  and  purposes 
for  which  the  District  was  formed,  and  accordingly,  the  East  Bay  Regional  Park  District  hereby 
endorses  such  bond  issues  and  urges  their  adoption  by  the  voters  of  Pleasant  Hill  and  Walnut  Creek, 
and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communicate  a  true 
copy  of  this  resolution  to  the  Gties  of  Pleasant  Hill  and  Walnut  Creek  and  all  other  interested  parties. 

ADOPTED  this  18th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,    Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


Director  Blumberg  also  made  a  motion  for  the  General  Manager  to  continue  to  work  with  the  various 
city  officials  on  the  open  space  objectives  and  investigate  the  feasibility  of  forming  a  joint  agency, 
and  reporting  back  to  the  Board  at  a  later  date.      This  motion  was  seconded  by  Director  Badger. 
However,   Chairman  Haley  stated  that  this  need  not  be  a  formal  resolution  and  directed  Mr.  Trudeau  to 
continue  v/orking  with  the  cities  on  the  bond  issues  and  check  out  the  joint  agency  aspects  with 
counsel. 

Directors  Jefferds,  Leavitt  and  Cogswell  also  suggested  that' a  composite  map  showing  the  take  lines 
for  each  of  the  five  cities  would  be  helpful  in  delineating  the  areas  of  city  concern  and  possible 
purchase  with  those  of  regional  significance  in  the  overall  Master  Plan. 


4.         Award  of  contract-  Alameda  Beach  Classroom.      Following  explanation  of  the  bids  by  District 

Architect  Donald  Harms,  on  motion  of  Director  Leavitt,  seconded  by  Director  Blumberg,  the 
following  resolution  was  adopted  by  unanimous  vote.       It  was  noted  in  the  discussion  that  $4,200  in 
matching  funds  had  been  contributed  by  the  Alameda  Rotary  to  be  used  for  this  project. 

RESOLUTION  No.  4413 
AWARD  OF  CONTRACT  AFTER  BIDDING  -  ALAMEDA  BEACH  -  ALTERATIONS 

WHEREAS,  bidding  for  the  project  know  as    Alameda  Beach  -  Alterations  was  duly 
authorized  by  this  Board  on  November  28,   1972,  by  Resolution  No.  4160;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Contra  Costa  Times  on  August  19,   1973, 
and  in  the  Oakland  Tribune  on  August  21,   1973;  and 

WHEREAS,  four  (4)  timely  bids  were  received  and  opened  in  public  on  September  13, 
1973,  as  set  forth  in  the  following  summary  of  bids: 
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Deduct    Deduct    Deduct    Deduct    Deduct    Deduct    Deduct    Lump  Sum 
Alt:  A    Alt.  B    Alt.  C    Alt.C-1   Alt.C-2   Alt.C-3   Alt.C-4      Bid 

«  •  • 

M5H  Construction  Co. 

588  Spring  Street 

Richmond,  CA  94804      $10,676   $2,192    $1,707     $  456     $  100    $1,848     $  287    $28,980 

Ron  Long 

1603  Solano  Avenue 

Berkeley,  CA  94707        6,737    1,925      805      198      106      110      355     24,944 

Schmidt  6  Pollard 

P.O.Box  3091 

Hayward,   CA  94540  7,559         2,369  881  294  75  224  288  27,479 

Andero  Construction,   Inc. 

P.O.Box  21100 

San  Jose,  CA  95151  11,036         2,257  1,087  320  130  272  365  26,268 

WHEREAS,  staff  as  recommended  acceptance  of  the  base  bid  of  $26,268,  and  deducting 
Alternates    A  ($11,036),  B  ($2,257),  and  C  ($1,087)  therefrom;  and 

WHEREAS,  staff  estimate  was  $10,000  for  the  project  and  the  lowest  responsible  bid  was 
in  the  aggregate  sum  of  $11,888.00  (the  "low  bid")  by  Andero  Construction,   Inc.  of  San  Jose;  and 

WHEREAS,  $10,000  is  budgeted  for  the  fiscal  year  1973-74  (Account  No.  12-06)  for  this 
project  it  therefore  being  necessary  to  appropriate  additional  funds  for  such  project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bid  by 
District,  the  President,  Secretary  and  General  Manager  are  each  hereby  directed  to  take  all 
appropriate  actions  to  award  a  contract  to  such  low  bidder  in  accordance  with  this  resolution 
and  the  call  for  bids  in  the  amount  of  the  low  bid;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $11,888,  plus  a  $500  working  contingency, 
or  a  total  of  $12,388,  is  hereby  appropriated  to  the  above  project  from  Account  No.   12-06 
and  Emergency  Reserves. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marl  in  W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


Director  Badger  asked  at  what  times  the  classroom  was  open  to  the  public.     Director  Leavitt  commented 
that  this  was  one  of  the  most  widely  used  facilities  in  the  Park  District,  with  school  children  coming 
from  every  section  of  the  District.      Mr.  Nelson,   Chief  of  the  Interpretive  Department,  in  answer  to 
Mr.  Badger's  question,  stated  that  one  of  the  shortcomings  of  the  Old  Wharf  Classroom  was  that  it  was 
only  open  to  special  groups.       The  proposed  expansion  is  an  attempt  to  make  the  facilities  available 
to  general  public  use,  as  well  as  serving  as  a  lunchroom  and  additional  classroom  space  in  inclement 
weather,  Mr.  Nelson  said,  and  was  one  of  the  reasons  for  the  additional  contribution  by  the  Alameda 
Rotary.      Director  Badger  suggested  that  when  the  facilities  are  completed,   it  be  kept  open  on  week- 
ends so  that  the  public  can  see  the  tremendous  collection  of  things  that  are  housed  there.       Mr.  Nelson 
stated  that  this  was  part  of  the  plan. 
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5.         Presentation  by  Walter  Costa,  Mayor  of  Lafayette  re:    City's  Open  Space  Bond  Issue  election 
and  request  for  endorsement.         General  Manager  Trudeau  reported  that  neither  Mayor  Costa 
nor  City  Councilman  Ned  Robinson    could  not  be  present  at  the  meeting  because  of  other  commitments. 
However,  Assistant  City  Manager  Clark  Smithson,  representing  the  Mayor,  reported  that  basically 
what  they  were  talking  about  v/as  a  $6  million  bond  election  to  be  voted  upon  on  November  6.      Mr. 
Trudeau  also  stated  that  Glen  Seaborg,   Chairman  of  the  Lafayette  SOS  Committee  on  this  bond  issue, 
was  a  member  of  the  Citizens  Task  Force  and  could  count  on  the  District's  support  on  this  bond  issue. 
Mr.  Trudeau  said  that  he  would  also  personally  assist  in  the  passage  of  this  bond  issue,  being  a 
resident  and  voter  of  Lafayette. 

The  resolution  endorsing  the  bond  issue  was  acted  upon  and  was  included  with  the  motion  made 
earlier  relative  to  the  Pleasant  Hill  and  Walnut  Geek  bond  issues  by  Director  Cogswell,  and 
seconded  by  Director  Blumberg.       The  resolution  which  was  adopted  by  unanimous  vote  is  noted 
below: 

RESOLUTION  No.  4411 


SUPPORT  OF  LAFAYETTE  OPEN  SPACE  BOND  ISSUE 

WHEREAS,   the  City  of  Lafayette  has  proposed    a  $6  million  Open  Space  Bond  issue  to  be  used 
for  the  acquisition  of  open  space;  and 

WHEREAS,   this  Board  has  reviewed  the  objectives  and  provisions  of  the  proposed  bond  issue  and 
desires  to  support  same; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of  the  OpenSpace  Bond 
issue  by  the  City  of  Lafayette  would  be  in  the  best  interests  of  the  citizens  of  the  East  Bay  Regional 
Park  District  and  would  serve  to  promote  the  objectives  and  purposes  for  which  the  District  was  formed, 
and  accordingly,  the  East  Bay  Regional  Park  District  hereby  endorses  such  bond  issue  and  urges  its 
adoption; 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communicate  a  true 
copy  of  this  resolution  to  the  City  of  Lafayette  and  all  other  interested  parties. 

ADOPTED  this  18th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSEhJJ;  Directors  none. 


6.         Eucalyptus  situation:  a.    Report  on  Federal  legislation. 

b.  Report  on  fuel  break  clearance  and  September  15  deadline. 

c.  Approval  of  contract  with  Capitol  Chip  Co.  and  D.G.  Shelter 
Products  on  additional  removal  of  dead  and  damaged 
eucalyptus. 

Discussion  of  the  eucalyptus  situation  and  the  award  of  the  contract  for  removal  of  the  eucalyptus  was 
delayed  until  the  close  of  the  meeting,  to  permit  counsel  and  staff  to  resolve  a  number  of  items  related 
to  the  contract.       The  subject  is  reported  in  these  minutes  in  the  sequence  of  the  agenda. 

On  the  Federal  legislation  General  Manager  Trudeau  reported  that  he  has  discussed  the  possibility  of 
reintroducing  the  legislation  with  Congressmen  and  Senators  in  Washington,  but  has  been  advised  that 
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this  is  not  an  opportune  time  to  go  forward.        There  is  also  a  movement  by  some  of  the  State 
legislators  to  renew  this  again  at  the  State  level  and  there  will  be  time  to  do  this  when  the  legislature 
reconvenes,   Mr.  Trudeau  said. 

On  the  September  15  deadline,  John  Nicoles  reported  that  the  deadline  was  not  met,  stating  that 
it  became  apparent  earlier  in  the  discussions  with  the  State  and  the  gentlemen  from  the  U.  S.  Forest 
Service  serving  as  technical  inspectors  for  the  U.S.  that  we  probably  would  be  granted  an  extension 
that  would  serve  to  guarantee  the  full  amount  of  the  federal  grant.       Mr.  Nicoles  reported  that 
Orr,  Wendel  &  Lawlor  (the  District  Counsel)  solicited  from  the  federal  government  and  received 
confirmation  that  it  was  their  intent  to  pay  for  all  work  accomplished,  regardless  of  whether  it  was 
defined  as  a  line  item.     Mr.  Nicoles  said  that  the  work  at  this  point  is  substantially  finished  and  as 
far  as  the  fire  hazard  is  concerned    the  Forest  Service  is  in  agreement  that  the  necessary  fuel  break 
has  been  completed.      The  only  source  of  any  problem,  Mr.  Nicoles  said,   is  in  the  cleanup  measures 
and  in  order  to  complete  the  District's  agreement  with  the  federal  government  the  contractors  are 
cleaning  up  minor  materials  and  it  looks  like  the  District  will  be  granted  an  extension  until  the  end 
of  the  week  to  finish  up. 

General  Manager  Trudeau  credited  Mr.  Nicoles  for  stepping  in  at  a  very  tough  time  and  under 
difficult  circumstances,  staying  with  the  problem  every  day  and  night  and  weekends  as  well,  and 
deserving  of  a  lot  of  recognition   for  the  job  done. 

Director  Cogswell  asked  for  a  status  report  on  the  revegetation  program.      Mr.  Nicoles  said  that  the 
first  step  was  to  just  apply  grass  seed  in  an  effort  to  cut  down  on  the  potential  erosion  problems  and 
that  money  is  available  in  the  budget  to  allow  for  rental  of  agricultural  irrigation  equipment  in  those 
areas  where  water  is  available  and  irrigate  in  order  to  get  the  grass  up.      Director  Blumberg  suggested 
hydromulching  ,but  Assistant  General  Manager  Jerry  Kent  advised  that  this  has  been  investigated  and 
the  recommended  procedure  at  this  point  is  seeding  by  helicopter  to  get  the  seed  in  and  irrigating  to 
germinate  and  get  the  roots  going.       Hydromulching,  Mr.  Kent  said,  would  not  be  practical  in  this 
instance  as  it  applies  the  seed  and  hold  it  there,  but  does  not  put  the  roots  down  or  provide  the 
irrigation.  The    best  preventive  program  at  this  point  is  to  get  the  seed  down  and  try  to  water  and 

irrigate,  Mr.  Kent  said.      Director  Blumberg  suggested  that  hydromulching  at  least  be  considered  in 
the  critical  areas. 

Edward  Bennett,  a  visitor  to  the  meeting,  introduced  himself  to  the  Board  as  a  member  of  the 
Executive  Committee  of  the  Bay  Chapter  of  the  Sierra  Club,  stating  that  they  supported  the  effort  to 
declare  the  East  Bay  hills  a  disaster  area    in  March  and  supported  getting  appropriate  state  and  federal 
funds,  but  additionally  recommended  short  and  long  range  plans  to  deal  with  the  situation  and  urged 
the  preparation  of  environmental  impact  reports.       Mr.  Bennett  stated  that  he  had  been  away  for 
several  months  and  upon  his  return  saw  a  situation  that  is  probably  worse  than  the  original  situation 
that  the  District  was  dealing  with.       Mr.  Bennett  remarked  about  the  excellent  presentation  initially 
made  last  Spring  by  District  staff  with  clearing  out  of  the  underbrush  and  clearing  out  the  dead  trees 
over  the  years  as  necessary.         Mr.  Bennett  recommended  that  professional  consultants  be  retained  to 
advise  the  District  in  a  revegetation  program. 

Ann  Moore,  a  graduate  student  in  the   Geography  Department  of  the  University  of  California,  also 
cautioned  the  Board  about  the  brush  problem  created  and  hoped  that  a  long  range  vegetation  manage- 
ment plan  would  come  out  of  this.       General  Manager  Trudeau  suggested  that  a  copy  of  Doug 
Hamilton's  vegetation  management  study  be  made  available  to  both  Mr.  Bennett  end  Mrs.  Moore. 
Mrs.   Joyce  Burr,    citing  James  Roof,    Director  of  the  Tilden  Botanic  Garden,  stated  that  this  gives  the 
District  an  opportunity  to  get  rid  of  a  lot  of  undesirable  plants  and  to  plant  the  kind  of  things  that 
ought  to  be  planted. 
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Director  Cogswell  commenfed  that  Mr.  Bennett's  remarks  struck  a  very  responsive  chord,   that  he,   too, 
was  concerned  about  the  clearcutting  of  the  native  vegetation,  but  it  was  only  because  it  was  in  the 
District's  contract  which,   in  a  sense,  was  forced  upon  the  District  by  the  federal  government,  with  a 
target  date  of  September  15,  that  it  was  done.      It  is  not,    Director  Cogswell  said,  the  Board's  general 
policy  to  remove  native  vegetation  from  the  parks  in  any  significant  amount,  even  for  fire  protection. 

Director  Blumberg  called  attention  to  the  article  in  the  September  16  edition  of  the  Oakland  Tribune 
on  the  Berkeley  fire  of  1923,  with  Mrs.  Burr  also  noting  the  fact  that  the  fireman's  report  of  the  1923 
fire  indicates  that  one  of  the  reasons  the  fire  spread  so  rapidly,  once  it  started,  was  because  of  the 
shingle  roofs  in  Berkeley.      Mrs.  Burr  asked  whether  the  Environmental  Education  Center  in  Tilden 
v/ould  have  a  shingle  roof  and  was  assured  by  District  Architect  Donald  Harms  that  this  would  be  a 
composition   built  up  roof  with  asbestos  color  coating  and  that  the  Botanic  Garden  Visitors  Center 
would  have  a  concrete  roof  top. 

General  Manager  Trudeau  again  called  attention  to  the  vegetative  management  report  prepared  by 
Doug  Hamilton,  with  input  from  various  qualified  representatives,  which  treats  the  entire  fuel  break 
in  sections  and  makes  recommendations  on  the  type  of  vegetation  that  should  go  back  in  each  of  these 
areas.      Mr.  Trudeau  said  they  were  in  the  process  of  trying  to  find  funding  for  the  printing  and 
distribution  of  this  document.      Mr.  Trudeau  also  said  that  an  environmental  impact  statement  is 
being  prepared  and  that  public  hearings  v/ill  be  held  on  the  plan.      The  short  range  program  is  going 
ahead,  Mr.  Trudeau  said,  on  an  emergency  basis,  but  assured  everyone  that  the  long  range  program 
will  have  its  environmental  impact  statement. 


On  award  of  the  contract  to  Capitol  Wood  Chip  Co.  and  D.  G.   Shetler  Products  Co.,   General 
Manager  Trudeau  turned  over  discussion  of  the  contract  to  District  Counsel  Thomas  Hyde,  following  a 
brief  review  of  the  background.         Inasmuch  as  the  Board  had  received  a  copy  of  the  proposed  contract 
in  advance,   Mr.  Hyde  only  covered  the  sections   in  which  changes  and  modifications  had  been  made 
as  a  result  of  a  meeting  with  the  contractors.      Summarized,  these  changes  were  as  follows: 

Paragraph  14,  page  4,  on  Road  Construction,  a  change  in  the  regrading  obligation,  with  the  contractor 
retaining  the  right  to  avoid  regarding  the  road  where  cost  may  be  prohibitive. 

Paragraph  16,  page  5,  subsection  (b)  on  Removal.    Delete  item  ii)  so  that  the  contractors  obligation 
would  be  simply  to  remove  Blue  Gums,  6"  minimum  diameter,   16  ft.  minimum  length,  with  one 
exception  and  that  would  be  Sibley  where  they  would  be  required  to  remove  all  eucalyptus  that  are 
cut  that  would  have  a  minimum  diameter  in  excess  of  10". 

Director  Cogswell  asked  for  en  explanation  of  subsection  (e),   Paragraph  15,  page  5,  with  Mr.  Nicoles 
stating  that  this  was  addressed  to  the  problem  of  blind  corners  on  roads  and  pertained  only  to  traffic 
visibility  along  a  particular  road.      Director  Cogswell  asked  that  it  be  made  very  clear  that  this  does 
not  give  authority  to  remove  brush  in  other  areas.      Director  Jefferds  also  noted  a  typographical  error 
in  the  last  line  of  Page  5  and  the  figure  should  have  read  10  ft.  instead  of  10". 

Following  introduction  of  representatives  of  the  Capitol  Chip  Co.  and  D.  G.  Shelter  Products,  Wood 
Chip  Division,  and  assurances  that  the  Japanese  contracts  were  firm,  with  the  obligation  to  ship  a 
cargo  to  the  Japanese  every  45  days  of  from  15  to  20  thousand  metric  tons,   Director  Blumberg  moved 
to  approve  the  contract.      Director  Badger  seconded  the  motion  and  the  following  resolution  was 
adopted  by  unanimous  vote.  However,  before  the  Board  voted  on   the  motion,  General  Manager 

Trudeau  commented  that  two  other  agencies  are  interested  in  going  along  with  the  program  and  will 
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will  act  on  it  at  their  next  Board  meetings  (East  Bay  Municipal  Utility  District  and  the  University  of 
California),  so  that  there  will  be  a  plentiful  supply  of  eucalyptus,  more  than  is  really  needed  for  the 
contractor  to  fulfill  the  contract. 

Director  Blumberg  also  asked  that  it  be  noted  for  the  record  that  the  remaining  slash  "is  going  to  make 
an  awful  looking  mess  for  a  while",  but  that  the  District  in  the  long  term  intends  to  get  it  cleaned  up 
and  intends  to  try  to  put  the  native  vegetation  back  where  it  belongs.      The  Board  knows  this,  Mr. 
Blumberg  said,  but  that  in  the  long  run  the  areas  are  going  to  be  much  better  than  before.   Director 
Jefferds  also  noted  that  the  District  is  committed  to  a  long  term  vegetative  management  program  for 
the  parks  on  an  on-going  basis  as  part  of  its  budget. 

To  questioning  by  Director  Jefferds,  Mr.  Nicoles  explained  the  purpose  of  Paragraph  11,  page  3, 
which  defined  the  District's  and  contractor's  responsibility  relative  to  damage  of  utility  lines. 
Director  Cogswell  also  noted  that  there  is  a  maximum  written  into  the  contract,  with. the  District 
designating  what  trees  are  to  be  cut  to  begin  with.    The  contract  may  require  a  maximum  of  400  acres 
to  be  clear  cut  and    in  addition  a  maximum  of  200  acres  to  be  heavily  thinned.       Mr.  Nicoles  also 
noted  that  the  District  is  not  obligated  to  any  minimum. 

As  there  was  no  further  discussion,  the  motion  was  voted  upon  and  the  resolution  adopted  as  noted 
below: 

RESOLUTION  No.  4424 
APPROVAL  OF  EUCALYPTUS  HARVESTING  AGREEMENT 


WHEREAS,   Capitol  Wood  Chip  Co.  and  D.  G.  Shelter  Products  Co.  desire  to. enter  into 
a  eucalyptus  harvesting  agreement  with  the  East  Bay  Regional  Park  District  (District)  whereby 
Capitol  Chip  and  D.  G.  Shelter  will  cut  all  eucalyptus  trees  designated  by  the  District  in 
consideration  of  the  right  to  remove  certain  Blue  Gum  trees  that  may  be  designated  from  time 
to  time  by  the  District;  and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to  enter 
into  such  an  Agreement; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby  directed 
to  execute  on  behalf  of  the  District,  an  Agreement  for  Harvesting  Eucalyptus  trees  with  Capitol 
Wood  Chip  Co.  and  D.  G.  Shelter  Products  Co.  on  the  terms  and  conditions  contained  in  the 
Agreement  presented  to  the  Board  this  date,  subject  to  non-substantive  changes  approved  by 
the  General  Manager  and  District  Counsel. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


7.        CONSENT  CALENDAR: 

Director  Jefferds  asked  that  items  "c"  and  "h"  be  removed  from  the  Consent  Calendar  and  on  motion 
of  Director  Blumberg  and  seconded  by  Director  Cogswell,  the  following  resolutions  were  adopted  by 
unanimous  vote. 
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a.    Approval  of  land  use  permit  with  San  Francisco  Public  Utilities  Commission  at  Sunol 

RESOLUTION  No.  4414 


APPROVAL  OF  LAND  USE  PERMIT  WITH  SAN  FRANCISCO  PUBLIC  UTILITIES 
COMMISSION  AT  SUNOL 

WHEREAS,  the  Board  of  Directors  has  previously  approved  the  traversing  of  San 
Francisco  Public  Utilities  Commission  (PUC)  land  adjacent  to  Sunol  Valley  Regional  Park 
to  install  an  underground  power  transmission  line  from  Calaveras  Reservoir  to  the  Sunol 
Park  headquarters;  and 

WHEREAS,  the  San  Francisco  PUC  has  agreed  to  permit  the  District  to  use  their 
land  for  such  purposes;  and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to 
enter  into  a  land  use  permit  agreement  on  the  terms  and  conditions  required  by  the  San 
Francisco  PUC; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
directed  to  execute  on  behalf  of  the  District  a  land  use  permit  with  the  San  Francisco 
Public  Utilities  Commission  on  substantially  the  same  terms  and  conditions  contained  in 
the  Agreement  presented  to  the  Board  this  date,  subject  to  final  approval  by  counsel  and 
the  District  insurance  agent. 

ADOPTED  this  18th  day  of  September,  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

b.    Approval  to  proceed  with  power  line  at  Sunol. 

RESOLUTION  No.  4415 


APPROVAL  OF  PROJECT  AT  SUNOL  VALLEY  REGIONAL  PARK 

NOTICE  OF  DETERMINATION 

WHEREAS,  pursuant  to  Resolution  No.  4385,  a  Negative  Declaration  was  duly  filed  on 
August  2jT,   1973,  on  the  Project  known  as  underground  electric  lines  at  Sunol  Valley  Regional  Park 
and  this  Board  resolved  to  consider  any  written  or  oral  objections  to  proceeding  with  the  Project 
without  preparation  and  consideration  of  a  draft  Environmental  Impact  Report  (EIR);  and 

WHEREAS,  no  written  or  oral  comments  concerning  the  Project  have  been  submitted  in  response 
to  the  Negative  Declaration; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project  will  not  have  a 
significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  Project  is  hereby  approved,  and  the  General  Manager  is 
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hereby  directed  to  prepare  and  duly  file  a  Notice  of  Determination  for  the  Project;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  proceed  with  the 
Project  in  accordance  with  the  provisions  of  Resolution  No.  4385,  without  preparation  of  an 
Environmental  Impact  Report. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J. Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Marlin 

W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

c.    Approval  of  job  specifications  for  Shuttle  Driver.         On  this  item  which  Director  Jefferds 
had  requested  by  removed  from  the  Consent  Calendar,  she  questioned  the  requirement  on 
"ability  to  handle  money  and  make  change  responsibly",  as  the  shuttle  service  was  not  to  be  a  financial 
venture  at  this  time  ,  recommending  that  the  job  description  be  changed  as  it  opens  the  door  to  possible 
misinterpretation.        Director  Leavitt  agreed  with  Miss  Jefferds,  stating  that  only  the  qualifications 
required  for  the  job  be  listed  and  to  clean  up  the  job  description  so  that  it  relates  accurately  to  the 
job  as  performed. 

Director  Blumberg  suggested  that  the  specifications  be  approved  with  the  stipulation  that  the  Board  is 
not  approve  a  fee  to  be  charged  and  that  leaving  the  requirement  in  would  eliminate  having  to  come 
back  to  the  Board  at  some  future  date,  if  the  Board  decides  to  charge  a  fee.        Mr.  Blumberg  stated 
that  management  was  only  asking  not  to  have  its  hands  tied,  that  he  would  be  the  first  one  in  the 
world  to  say  not  to  charge  a  fee.      Director  Leavitt  stated  that  the  requirement  was  superfluous  and 
when  it  is  necessary  to  vote  on  the  fees,  the  Board  can  vote  on  the  job  description  change  as  well. 
Directors  Blumberg  and  Woolridge  countered  that  if  the  man  doesn't  have  this  ability  and  the  situation 
arises  where  we  have  to  charge  a  fee,  then  you  would  have  to  let  the  shuttle  driver  go,  and  be  faced 
with  a  union  problem. 

General  Manager  Trudeau  stated  that  management  is  not  going  to  recommend  a  fee.     Director  Jefferds 
moved  to  approve  the  job  description,  removing  the  need  for  that  particular  ability  to  avoid  any 
confusion  that  the  job  description  is  not  according  to  the  policy.      This  motion  was  seconded  by 
Director  Leavitt.    Mrs.  Joyce  Burr,  a  visitor  to  the  meeting,   commented  that  if  it  becomes  necessary 
to  charge  fees  for  shuttle  service,  the  collection  of  fees  should  not  be  handled  by  a  bus  driver  because 
it  might  lead  to  a  police  problem  that  would  be  difficult  to  handle.        By  a  vote  of  six  to  one  "no" 
vote  the  following  resolution  was  adopted.        Director  Blumberg  stated  that  he  was  voting  "no"  as  a 
matterof  principle,  because  he  felt  that  this  was  a  policy  Board  getting  into  management. 

RESOLUTION  No.  4416 


APPROVAL  OF  NEW  CLASSIFICATION  -  PARK  SHUTTLE  DRIVER 

WHEREAS,  staff  has  demonstrated  the  need  to  establish  the  new  job  classification  entitled 
Park  Shuttle  Driver; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  a  new  job  classification  entitled  Park  Shuttle  Driver 
is  hereby  established  in  accordance  with  the  following  job  description: 
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DEFINITION: 


TYrjCAL  TASKS: 


Under  supervision,  ;\nd  on  a  temporary  basis,  to  operate 
park  shuttle  vehicle  in  Regional  parks,  and  to  do  other 
work  as  required. 

Operates  gasoline,  propane,  or  electrical  powered  shuttle 

vehicle  hauling  passengers  throughout  park. 

Takes  money  and  makes  change. 

Points  out  places  of  interest  and  relates  history  of  park 

to  park  users. 

Performs  basic  maintenance  on  vehicle,  such  as  checking 

radiators,  oil,  tires,  etc. 

Has  freepjent  contact  with  the  public,  providing  park  users 

with  information  and  directions. 

Performs  minor  maintenance,  such  as  picking  up  litter. 


MINIMUM 
QUALIFICATION'S: 


TESTS : 


OTHER: 

KNOWLEDGE, 

SKILLS  AND 
ABILITIES: 


Equivalent  to  completion  of  twelfth  grade. 

Must  pass  a  series  of  driving  tests  conducted  by  District's 

Safety  Consultant. 

Must  pass  medical  examination. 

Minimum  age  18  years. 

Ability  to  operate  mechanical  equipment. 
Basic  knowledge  of  vehicle  maintenance. 
-Abil-ity  to -handle  money  --afKr-wftko  .change— Ee-spott&jfe^yr 
Ability  to  maintain  harmonious  working  relations  with  public 
and  fellow  employees  under  adverse  conditions. 
Possession  of  a  valid  California  Driver's  License  is  required. 

A  Park  Shuttle  Driver  works  in  a  prescribed  uniform  and  may  be 
required  to  work  unusual  hours,  weekends  and  holidays. 

BE  IT  FURTHER  RESOLVED  that  the  salary  shall  be  $2.24  per  hour. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell,  Marlin  W.  Haley, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Director  Fred  Co  Blumberg. 

ABSENT:  Directors  none. 


d.         Approval  of  early  retirement  for  Victor  Standiford. 

RESOLUTION  No.  4417 
APPROVAL  OF  EARLY 'RETIREMENT  FOR  VICTOR  STANDIFORD 

WHEREAS,  Mr.  Victor  M.  Standiford  has  faithfully  served  the  East  Bay  Regional  Park 
District  for  over  14  years;  and 

WHEREAS,  Mr.   Standiford  has-  indicated  that  due  to  his  physical  condition  he  desires 
to  take  an  early  retirement  effective  September  7,   1973; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  hereby  approves  Mr.  Standiford's 
request  for  an  early  retirement  and  wishes  him  the  best  of  luck  and  good  health  in  his  retire- 
ment. _1A_ 


ADOPTED  this  18th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell,  Marlin 

W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


e.         Approval  of  regular  retirement  for  Livingston  Dingman.       On  this  item  a  10  year  service 

pin  was  presented  to  Livingston  Dingman  by  Acting  Superintendent  of  Operations  Milt 
McNeil.      General  Manager  Trudeau  commented  that  Mr.   Dingman  was  one  of  the  people  that 
he  knew  best  and  was  sorry  to  see  him  leave.      Mr.  Trudeau  extended  an  invitation  to  the  Board 
to  join  the  employees  for  a  retirement  dinner  for  Mr.   Dingman  on  Thursday,    September  27. 

Mr.   Dingman  also  made  some  comments,  stating  that  he  enjoyed  his  ten  years  with  the  District 
and  that  although  he  did  not  always  agree  with  some  of  the  union  matters,  he  went  along  with 
the  majority.      Director  Badger  asked  if  Mr.  Dingman  came  under  the  new  retirement  program. 
Controller  Meilandt  responded  that  he  would  retire  under  the  present  program  until  such  time  as 
the  new  program  is  ratified,  with  the  new  program  having  a  retroactive  effect  on  his  retirement, 
as  well  as-  for  Mr.Standiford,  who  is  also  retiring.       Mr.   Dingman  asked  if  something  happened 
to  him  would  his  wife  get  the  retroactive  retirement  benefits.    The  reply  was  "yes"  that  there  are 
a  number  of  options  available  to  Mr.   Dingman,  with  Mr.  Meilandt  explaining  that  whatever 
option  Mr.   Dingman  selects  of  the  various  options,  its  retroactive  features  will  take  care  of 
whatever  option  he  chooses. 

Mr.   Dingman  said  that  he  was  going  to  take  the  total  amount  while  he  and  his  wife  are  together, 
and  wanted  to  make  sure  that  his  wife,  as  survivor,  will  get  the  benefits  in  case  he  passes  on. 
Director  Blumberg  asked  that  the  comments  be  noted  in  the  minutes  in  case  any  problem  comes 
up  in  the  future. 

General  Manager  Trudeau  advised  the  Board  and  Mr.   Dingman  that  an  employee  picnic  has  been 
set  for  Sunday,   October  14  at  Del  Valle,  at  which  representatives  from  Kaiser,   Blue  Cross  and 
Occidental  will  give  the  employees  a  full  summary  of  the  benefits  under  their  programs  and 
clarify  any  questions  which  the  employees  may  have.        Mr.  Trudeau  urged  Mr.   Dingman  and 
his  wife  to  join  the  employees  on  that  date. 

Mr.  Trudeau  also  asked  that  it  be  noted  that  Mr.   Standiford  retired  with  honor.     The  resolution 
approving  Mr.   Standiford's  early  retirement  is  noted  on  the  previous  page. 

RESOLUTION  No.  4418 
APPROVAL  OF  REGULAR  RETIREMENT  FOR  LIVINGSTON  DINGMAN 

WHEREAS,  Mr.  Livingston  Dingman  has  faithfully  served  the  District  for  over  ten 
years  and  has  most  recently  served  as  a  Park  Manager  for  the  parks  located  in  the  northeast 
section  of  the  District;  and 

WHEREAS,   Mr.   Dingman  reached  retirement  age  on  September  16,    1973  and  desires 
to  retire  on  October  1,   1973; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  hereby  approves 
Mr.   Dingman's  retirement  and  wishes  him  the  best  of  luck  and  health  in  his  retirement. 
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ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard,  L.   Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  VVoolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


f.         Approval  to  pay  Demands  for  October  2,   1973. 

RESOLUTION  No.  4419 
APPROVAL  TO  PAY  DEMANDS  FOR  OCTOBER  2,  1973 


V/HEREAS,  this  Board  will  not  be  meeting  at  its  regularly  scheduled  meeting  date 
of  October  1,   1973;  and 

WHEREAS,  the   demands  that  are  normally  processed  and  approved  for  payment  at 
the  October  1,   1973  meeting  must  be  paid  before  the  next  regularly  scheduled  meeting. 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  approves  and  authorizes  for 
payment  all  items  set  forth  in  the  Demand  Register  for  the  period  ending  October  2,   1973, 
provided  said  items  are  for  supplies,   labor,  or  other  valuable  consideration  furnished  to 
the  District  that  have  been  previously  authorized  or  approved  by  this  Board  or  that  do  not 
exceed  $3,500.00. 

ADOPTED  this  18th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds,   John  J. Leavitt  and  Clyde 
R.  V/ool ridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


Approval  of    support  for  Proposition  I,   State  Park  Bond  Issue. 

RESOLUTION  No.  4420 


APPROVAL  OF  SUPPORT  FOR  PROPOSITION    I,  STATE  PARK  BOND  ISSUE 

WHFREAS,   Proposition  I  (the  Z'berg  Bond  Act  of  1974)  will  provide  $250  million  to 
the  State  and  Local  Governments  for  park  and  recreation  purposes; 

WHEREAS,  this  Board  has     reviewed  the  objectives  and  provisions  of  said  Proposition 
and  desires  to  support  same; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of  Proposition   I 
would  be  in  the  best  intercsls  of  the  citizens  of  the  East  Bay  Regional  Park  District  and  would 
serve  to  promote  the  objectives  and  purposes  for  which  the  District  was  formed,  and 
accordingly,   the  East  Bay  Regional  Park  District  does  hereby  support  such  legislation  and 
urges  its  enactment; 
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BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communicate 
a  true  copy  of  this  resolution  to  the  State  Department  of  Parks  and  Recreation  and  to  all 
other  interested  parties. 

ADOPTED  this  18th  day  of  September  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.Cogswell,  Marlin 

W.  Haley,  Mary  Lee  Jefferds,  John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:         Directors  none. 
ABSENT:  Directors  none. 


h.         Approval  of  license  agreement  -  Chabot  Trail  Extension. 

RESOLUTION  No.  4421 
ACCEPTANCE  OF  LICENSE  FOR  CHABOT  TRAIL  EXTENSION 

WHEREAS,   East  Bay  Municipal  Utility  District  ,  as  Licensor,  has  tendered  a  license 
to  the  East  Bay  Regional  Park  District  (District)  granting  to  the  District  the  right  to  use 
East  Bay  Municipal  Utility  District  lend  to  extend  the  west  shoreline  trail  to  the  San  Lecndro 
Chabot  Park  Road  to  provide  a  safer  access  route  for  hikers  and  bicyclists  coming  from  the 
Oakland  and  San  Leandro  areas;  and 

WHEREAS,  this  board  has  reviewed  the  terms  and  obligations  of  the  District  under 
said  license  and  finds  that  the  acquisition  of  the  license  to  be  in  the  best  interests  of  the 
District; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  License  Agreement  to  the  aforesaid 
property  tendered  to  the  District  by  East  Bay  Municipal  Util.ity  District  and  presented  to  the 
Board  this  date  is  hereby  formally  accepted,  subject  to  approval  as  to  form  by  District 
Counsel;  and 

BE  IT  FURTHER  RESOLVED  that  the  President  end  Secretary  are  hereby  directed  to 
execute  said  license  on  behalf  of  the  District. 

ADOPTED  this  13rh  day  of  September,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marlin  W.   Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R. 
Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


In  addition  to  the  above,  staff  requested  that  a  negative  declaration  be  filed  for  the  minor  improve- 
ments that  would  have  to  take  place  on  the  existing  trail  to  insure  the  safety  of  people  using  the 
trail.      The  following  resolution  was  accordingly  adopted  under  the  Consent  Calendar  motion: 

RESOLUTION  No.  4421-EIR 

NEGATIVE  DECLARATION  FOR  PROJECT  AT  LAKE  CHABOT  -  ANTHONY  CHABOT 
REGIONAL  PARK  -  WEST  SIDE  TRAIL  EXTENSION 
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WHEREAS,  by  presentation  this  date  staff  has  demonstrated  the  need  for  extending 
the  west  shoreline  trail  through  East  Bay  Municipal  Utility  District  property  to  the  San 
Leandro  Chabot  Park  located  in  San  Leandro,  at  Lake  Chabot  Regional  Park;  and 

WHEREAS,  the  staff  has  presented  and  the  Board  has  considered  an  Environmental 
Impact  Assessment  for  the  Project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project  will  not 
have  a  significant  effect  on  the  enviroment;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  file  in 
the  Office  of  the  County  Clerk  of  Alameda  County  by  September  24,   1973,  this  Negative 
Declaration  for  the  Project;  and 

BE  IT  FURTHER  RESOLVED  that  this  Board  will  consider  all  written  objections  and 
comments  to  proceedings  with  the  project  received  by  the  General  Manager  at  the  above 
address  within  10  days  following  the  filing  of  this  Negative  Declaration,  at  its  meeting 
to  be  held    at  2:00  p.m.  on  October  16,   1973,  at  the  above  address,  at  which  time  if  will 
either  approve,  require  a  draff  EIR,  or  take  other  appropriate  action  on  the  Project. 

ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  MarlinW.  Haley,  Mary  Lee  Jefferds,  John 
J.  Leavitf  and  Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


i.         Authorization  to  negotiate  for  7500  feet  of  trail  from  Danville  to  Mf.   Diablo  State  Park, 

RESOLUTION  No.  4422 


AUTHORITY  TO  NEGOTIATE  FOR  THE  ACQUISITION  OF  TRAIL  EASEMENTS 

WHEREAS  staff  has  demonstrated  the  need  to  acquire  certain  real  property, 
non-motorized  trail  easements  extending  from  the  general  area  of  the  intersection 
of  Stone  Valley  Road  and  Green  Valley  Road  in  the  area  of  Alamo  to  the  western 
boundary  of  the  Mt.  Diablo  State  Park,  a  distance  of  approximately  7500  lineal 
feet; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
to  enter  into  negotiations  for  agreements  to  acquire  by  Grant  Deed  such  real 
property  easements  across  lands  described  as  Smith,  Donahue,  Devil  Mountain 
and  Blackhawk  and  in  the  general  alignment  as  set  forth  on  Exhibit  "A"  here 
attached,  the  terms  and  conditions  of  any  such  agreement  and  easements  to  be 
subject  to  review  and  approval  by  this  Board.  / 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $1,000  is  hereby  appropriated  from 
the  Supplemental  Land  Account  21-50  to  pay  for  incidental  expenses  incurred  in 
conjunction  wi th  said  invest igazion  and  negotiation. 
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ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell,  Marlin 

W.  Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt  and   Clyde  R.  V/oolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

8.         Presentation  by  Women's  Action  Training  Center.       Although  this  item  was  the  second  item  of 
business  to  come  before  the  Board,  it  is  noted  in  these  minutes  in  the  sequence  of  the  agenda. 
Ms.   Denise  Long  of  the  Women's  Action  Training  Center  was  the  first  speaker  for  the  group,  stating 
that  they  represented  a  citizens  group  that  is  interested  in  women's  issues  and  problems  with  confront- 
ment,  particularly  in  the  area  of  employment.       Ms.  Long  cited  the  fact  that  only  11%  of  the  total 
employment  of  the  Park  District  were  women,  whereas  according  to  labor  statistics  they  represented  40% 
of  the  total  work  force.        She  also  stated  that  women  who  do  work  in  the  Park  District  are  found  in  the 
lowest  paying  jobs,  with  the  exception  of  three  women,  all  earning  less  than  $738  a  month  and 
practically  92%  of  the  male  employees  earning  more.         Only  8  of  the  grounds  crew  were  women,  she 
said,  with  7  of  them  due  to  be  laid  off  within  two  weeks,  and  urged  that  these  7  women  be  kept  on 
because  they  are  already  trained  and  doing  the  job. 

Ms.  Long  stated  that  women  traditionally  have  been  discriminated  against  in  employment,  particularly 
in  management  and  outside  jobs  and  suggested  that  since  the  Park  District  has  been  very  progressive  in 
many  areas  and  known  around  the  world  as  a  leader  in  the  open  space  concept,  that  it  take  the  lead 
in  employment  as  well .       The  first  step,  Ms.  Long  said,  is  to  develop  affirmative  action  policies  and 
programs  and  including  the  following  (which  are  cited  verbatim):. 

Reviewing  job  descriptions,  making  the  descriptions  relevant  to  the  job. itself. 

Changing  such  job  titles  as  "groundsmen". 

It  includes  affirmatively  recruiting  women  for  these  jobs  from  women's  groups,  from  women's 

media  and  the  newspapers,  listed  somewhere  else  other  than  under  "help  wanted  male." 

Creating  job  ladders  where  secretaries  are  moveup  into  jobs  that  use  their  skills  and  their 

knowledge  of  the  Park  District. 

A  good  affirmative  action  program  also  involves  input,  not  only  from  management  but  from 

feminists  and  the  minority  communities  and  the  union  as  well . 

A  good  affirmative  action  program  also  involves  accountability  from  the  Personnel  Manager 

or  some  specifically  designated  officer  with  a  monthly  report  to  the  Board. 

Lastly,  affirmative  action  requires  actually  hiring  more  women,  not  just  talking  about  it,  but 

doing  it. 

Ms.  Long  stated  that  there  were  no  promotional  ladders  within  the  District,  and  its  effect  on  employee 
morale  and  the  Park  District  image  was  generally  offensive  to  their  sense  of  fairness.      Ms.  Long 
asked  to  Board  to  adopt  an  affirmative  action  policy  and  to  direct  the  General  Manager  to  have  the 
Personnel  Manager  draft  an  affirmative  action  program  incorporating  all  of  the  specifications  and 
recommendations  presented  and  to  report  back  to  this  Board  within  a  reasonable  length  of  time. 
And  finally,  Ms.  Long  said,  the  first  step  toward  implementing  the  program  in  good  faith  is  to  retain 
in  permanent  positions  all  seven  of  the  women  who  are  now  scheduled  to  be  laid  off. 

Ms.  Long  submitted  letters  of  support  (which  are  noted  in  the  resolution)  and  introduced  Ms.  B.J. 
Miller  of  the  State  Division  of  Fair  Employment  Practices.      Ms.  Miller  explained  the  purpose  of  the 
State  Fair  Employment  Practices  Act  which  prohibits  discrimination  on  the  grounds  of  race,  religion, 
national  origin,  ancestry,  sex  and  age  ,  and  said  it  was  against  the  law  not  to  have  the  Act  posted 
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in  the  lobby,  handing  a  copy  of  the  Act  to  management  for  posting.      Ms.  Miller  stated  that  a  policy 
of  nondiscrimination  was  not  enough  today,  that  employers  must  take  an  aggressive  affirmative  step 
to  remedy  the  effects  of  past  discrimination  and  have  a  representative  sample  of  women  and  minorities 
on  its  work  force.        She  said  that  an  affirmative  action  program  is  mandatory  under  the  law  for  any 
agency  or  firm    receiving  State  or  federal  funds  or  contracts  and  offered  the  services  of  her  office 
to  help  write  and  carry  out  an  affirmative  action  policy. 

To  questioning  by  Director  Leavitt,  Ms.  Miller  stated  that  remedial  action  is  mandated  by  law  if 
federal  or  state  contracts  or  grants  are  involved.      Ms.  Miller  said  they  would  like  to  see  women  and 
minorities  in  responsible  positions  in  the  District.       Mr.  Leavitt  said  that  if  they  were  asking  for 
complete  fairness  in  its  employment  practices,  this  is  something  that  the  Board  will  be  very  willing 
to  give.      However,  he  said,  if  they  are  asking  that  the  District  discriminate  against  other  groups 
of  people,  and  perhaps  even  against  men,  he  was  not  certain  the   Board  could  come  to  grips  with  that 
under  those  conditions.      The  Board  would  be  very  fair  in  looking  at  these  matters,  Mr.  Leavitt  said, 
and  try  to  achieve  what  they  were  asking  for.      Ms.  Miller  stated  that  she  was  delighted  to  hear  it, 
as  that  was  the  purpose  of  an  affirmative  action  program  and  asked  that  it  be  put  into  a  formal  written 
program. 

Chairman  Haley  also  commented  that  staff  is  presently  working  on  such  a  program  and  certainly  would 
be  willing  to  accept  any  assistance  offered.      Director  Jefferds  moved  that  the  District  respond  to  the 
request  and  direct  the  General  Manager  and  Personnel  Manager  to  produce  a  policy  and  program, 
taking  advantage  of  the  assistance  offered,  for  presentation  at  the  October  16  Board  meeting. 
Director  Cogswell  seconded  the  motion. 

Director  Blumberg  called  attention  to  the  fact  that  management  has  been  working  on  an  affirmative 
action  policy.      Mr.  Trudeau  stated  that  the  rough  draft  of  the  policy  had  been  distributed  to  the 
Bocrd  Members  which  incorporates  all  of  the  things  the  FEPD  is  generally  in  favor  of,  and  pointed  out 
the  number  of  women  and  minorities  involved  in  the  Citizens  Task  Force  probably  exceeds  the  cited 
percentages.      Director  Badger  also  commented  that  it  was  not  a  matter  of  hiring  more  women  but 
giving  a  chance  to  those  already  on  the  staff  to  upgrade  their  positions. 

Director  Leavitt  asked  that  the  points  mentioned  in  the  original  presentation  be  included  in  the 
policy  and  program.      Miss  Jefferds  responded  that  her  motion  included  taking  these  into  consideration 
as  v/ell  as  the  very  strong  suggestion  and  generous  offer  of  both  of  both  FEPD  and  the  Women's  Action 
Training  Center.         Director  Leavitt  noted  that  six  specific  recommendations  had  been  made:    1 . 
Review  job  descriptions;    2.  Recruit  more  women;    3.  Create  job  ladders;     4.  More  input  from  these 
groups;    5.  Accountability  on  the  basis  of  the  Personnel  Department  and  reporting  back  to  the  Board; 
6.    The  actual  hiring  of  more  women  into  the  District. 

David  Novogrodsky,  representing  Local  2428,  stated  that  they  were  very  pleased  that  the  Board  was 
taking  this  action,  that  they  have  been  asking  for  this  kind  of  program  for  a  long  time  and  contrary 
to  what  had  been  reported  to  the  Board,  the  union  was  for  the  affirmative  action  program,  which 
would  enhance  their  bargaining  relationship.      Mr.  Novogrodsky  also  said  that  if  in  fact  there  are  any 
features  of  the  present  bargaining  agreement  that  might  be  in  conflict  with  such  a  program,  the  union 
is  perfectly  willing  to  negotiate  with  the  District  to  take  care  of  those  kinds  of  provisions.      He 
suggested  that  a  first  good  step  would  be  to  make  permanent  the  women  who  are  being  laid  off. 

Personnel  Manager  Bigelow  commented  that  there  were  no  openings  at  the  present  time,  but  that 
applications  are  being  taken  for  an  eligibility  list  which  will  be  good  for  the  next  six  months  and  that 
everyone  who  turns  in  an  application  will  be  interviewed  and  considered  for  the  eligibility  list. 

Chairman  Haley  asked  for  a  vote  of  the  Board  on  Director  Jefferds  motion  and  the  following  resolution 
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was  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4412 

INSTRUCTING  THE  GENERAL  MANAGER  TO  PROCEED  WITH  DEVELOPMENT  OF  AN 
^^^A^VEACTION  PROGRAMJ^ORJHyAST  BAY  REGIONAL  PARK  DlSTRja 

WHEREAS,  by  presentation  this  date  by  representaiives  of  the  Women's  Action  Training 
Center,   Oakland,  and  supported  by  Ms  B.  J.  Miller  of  the  California  Division  of  Fa.r  Employ- 
ment Practices,   Department  of  Industrial  Relations,  and  communications  from  Frances  Coles, 
Assistant  Dean  of  the  School  of  Law  and  Beatrice  M.  Bain,  Associate  Director  of  the  Center 
for  Continuing  Education  for  Women,  University  of  California,   Berkeley,  and  U.  S.  Congress- 
man for  the  7th  District,   Ronald'V.   Dellums,  it  was  demonstrated  that  a  program  for  aff.rma.ive 
action  policies  and  programs  as  they  relate  to  the  employment  of  women    and  mmorit.es  in 
the  Regional  Park  District  should  be  incorporated  into  the  District's  administrative  manual;  and 

WHEREAS     the  Board  of  Directors,   its  General  Manager  and  Personnel  Manager  agree 
that  the  statement  of  such  a  program  would  be  beneficial  to  the  overall  employment  practices 
and  morale  within  the  District,  will  encompass  a  policy  which  is  already  in  pract.ce  w.th.n 
the  District,  and  will  make  this  program  a  more  effective  tool; 

NOW    THEREFORE,  BE  IT  RESOLVED  that  an  affirmative  action  program  incorporating 
the  following  specifications  and  recommendations  be  drafted  by  staff  with  input  from 
recognized  groups  representing  feminists,   the  minority  communities,  th*  U"io"  and  °the' 
interested  parties  and  be  presented  to  this  Board  at  its  regular  meeting  of  October  16,    19/3: 

1 .  Review  of  job  descriptions,  making  the  requirements  and  qualifications  relevant 
to  the  job  itself  and  changing  job  titles  accordingly. 

2.  Affirmatively  recruiting  women  and  minorities  for  these  jobs  from  all  available 


sources. 


3.  Creating  job  ladders  for  promotional  opportunities  for  persons  with  proven  skills 
and  knowledge  of  the  Park  District. 

4.  Assessing  the  affirmative  action  program  through  regular  reports  to  the  Board. 
ADOPTED  this  18th  day  of  September,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Marl  in  W.  Haley,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none.  

9  Approval  of  settlement  terms  with  Southport  Land  Co.  re:  land  acquisition  at  Coal  Mines. 

GeT^TaDvAanager  Trudeau    opened  the  discussion  on  this  subject,  stating  that  the  District  has 
come  to  a  happy  conclusion  of  problems  that  many  people  predicted  a  number  of  years  ago  that  could 
not  be  solved  and  expressed  appreciation  for  the  work  done  by  attorney  Jack  Rogers  and  Chief  of  Land 
Manaaement  Hulet  Hornbeck.      Mr.  Hornbeck  and  attorney  Jack  Rogers  spoke  concurrently  on  what 
has  taken  place  since  the  Board,   in  the  Spring  of  this  year,  authorized  settlement  on  a  ma,or  port.on 
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of  the  various  parcels  in  the  Coal  Mines  area,   totaling  2123  acres  for  $902,000.      Left  outstanding, 
Mr.  Rogers  said,  was  litigation  on  two  quarter  sections  totaling  320  acres  owned  by  Ginochio  and 
Southport  interests.      These  two'acquisitions,  Mr.  Rogers  said,  would  then  bring  the  park  up  with  a 
common  boundary  to  the  last  remaining  area  of  160  acres  on  which  the  Kosanke  interests  still 
maintain  mining  claims,  which  mining  claims  have  been  remanded  for  further  investigation  and  hearings. 

Mr.  Rogers  submitted  a  proposed  resolution  to  the  Board  authorizing  entering  into  a  stipulation  for 
judgment  with  reference  to  317  acres  and  collaterally  authorizing  entering  into  payment  for  a  quit 
claim  deed  for  160  acres  in  the  legal  ownership  of  Southport  Land  adjacent  to  Kosanke.      Mr.  Rogers 
pointed  out  that  the  stipulation  for  Judgment  reserves,  as  does  the  balance  of  the  property  which  has 
been  acquired,   the  reservation  for  hydrocarbons,  etc.  below  the  elevation  of  500  feet  below  the 
surface  and  assured  the  Board  that  mining  for  those  minerals  will  not  affect  the  surface  of  the  park  in 
any  way,  as  they  v/ould  have  to  be  obtained  by  slant  drilling  from  adjacent  properties. 

Mr.  Hornbeck  also  asked  for  a  $10,000  allocation  to  cover  the  Southport  payment,  title  insurance, 
legal  counsel,  the  mining  geologist  and  appraisals.      Director  Blumberg  moved  to  approve  the  proposed 
resolution,  which  motion  was  seconded  by  Director  Woolridge,  resulting  in  adoption  of  the  following 
resolution  by  unanimous  vote: 

RESOLUTION  No.  4423 

APPROVAL  OF  SETTLEMENT  TERMS  WITH  SOUTHPORT  LAND  AND  COMMERCIAL  COMPANY  AND  THE  GINOCHIO  INTERESTS  FOR  THE 
ACQUISITION  OF  317  ACRES  IN  THE  NORT0NVILLE  AREA  OF  CONTRA  COSTA  COUNTY  AND  THE  ACCEPTANCE  OF  A  QUITCLAIM 
FORM  SOUTHPORT  LAND  AND  COMMERCIAL  COMPANY  FOR  1 60  ACRES  FORMING  A  PORTION  OF  THE  NORTH  HALF  OF  SECTION  8, 
TOWNSHIP  ONE  NORTH,  RANGE  ONE  EAST,  MT.  DIABLO  BASE  AND  MERIDIAN 

WHEREAS  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  on  April  k,    1972,  by  Resolution  No. 
3969  found  and  required  that  the  public  interest  and  necessity  required  the  acquisition  of  the  Southwest 
Quarter  of  Section  k   and  the  Northwest  Quarter  of  Section  9.  Township  One  North,  Range  One  East,  Mt.  Diablo 
Base  and  Meridian,  the  former  comprising  157  acres,  more  or  less,  and  the  latter  1 60  acres,  more  or  less,  for 
public  park  and  recreation  purposes  and  authorized  its  retained  legal  counsel  to  prosecute  the  necessary  acti 
in  condemnation  for  the  acquisition  thereof,  and 


on 


WHEREAS  on  May  12,  1972,  a  complaint  in  eminent  domain  comprising  the  aforementioned  property  was  filed  in 
the  Superior  Court  of  Contra  Costa  County,  Case  No.  131266,  and 

WHEREAS  the  Southport  Land  and  Commercial  Company  on  March  9,  1972,  filed  a  Color  of  Title  application  with 

the  Bureau  of  Land  Management  of  the  U.S.  Department  of  the  Interior  for  title  to  the  East  Half  of  the  Northeast 

Quarter,  the  South  Half  of  the  Northwest  Quarter  of  the  Northeast  Quarter,  the  Southwest  Quarter  of  the  Northeast 

Quarter,  and  the  South  Half  of  the  Southeast  Quarter  of  the  Northwest  Quarter,  Section  Eight,  Township  One  North, 

Range  One  East,  Mount  Diablo  Base  and  Meridian,  which  application  was  rejected  by  a  ruling  of  July  1973,  and 

WHEREAS  this  same  160  acre  portion  of  the  North  Half  of  Section  8  had  been  previously  exempted  from  the 
claims  of  the  Kosanke  Sand  Corporation  by  virtue  of  a  series  of  rulings  before  the  Interior  Board  of  Land  Appeals, 
and 

WHEREAS  attorneys  for  Defendants  Louis  J.  Ginochio;  Lloyd  R.  Ginochio;  Lawrence  F.  Ginochio;  Leonard  E. 
Ginochio;  Louis  L..Welker;  as  Executors  of  the  Estate  of  Marguerite  Ginochio,  Deceased;  and  Manley  Brothers 
(Manley  Brothers  Minerals)  and  Southport  Land  and  Commercial  Company  and  Tri-State  Livestock  Credit  Corporation 
have  stipulated  to  a  Judgment  in  the  sum  of  $158,000  for  the  property  subject  to  the  condemnation  action  and 
subject  to  the  retention  in  the  157  acres  of  the  Southwest  Quarter  of  Section  k   and  the  160  acres  of  the  North- 
west Quarter  of  Section  9  a  reservation  of  the  rights  to  all  oil,  gas,  casing  head  gas,  asphaltum  and  other 
hydrocarbons,  and  all  chemical  gas  now  or  hereafter  found,  situated  or  located  in  all  or  any  portion  of  the  lands 
described  herein  lying  more  than  500  feet  below  the  surface  thereof,  together  with  the  right  to  slant  drill  for 
and  remove  all  or  any  said  oil,  gas,  casing  head  gas,  asphaltum  and  other  hydrocarbons  or  chemical  gas  lying 
below  a  depth  of  more  than  500  feet  below  the  surface  thereof  including  the  right  to  grant  leases,  all  or  any  of 
said  purposes  being  without  any  right  whatsoever  to  enter  upon  the  surface  of  said  lands  or  any  portion  thereof 
or  any  portion  of  the  lands  herein  described  within  500  feet  vertical  distance  below  the  surface,  and 

WHEREAS  the  Southport  Land  and  Commercial  Company,  through  counsel,  is  to  execute  a  quitclaim  to  the  East  Bay 

/e-described  160  acres  of  lands  forming 
Base  and  Meridian  and 
only  to  the  Grantor's 
:  la  im  deed  wi  thout 
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preparation  and  acceptance  of  all  legal  documents  in  connec  .on  therewith.  «Je  order  for  t  tie  ns  g 

a  srssffl  mass  sm:  vs-v"-  -  7^.  *  ... m.s..». 

and  an  allocation  of   $10,000   from   the  old  money  General    Reserve   to  cover   the   $2,500  payment    to  Southport, 
insurance,    incurred   fees    to  our  mining   geologist   and   the    land  appraiser  and    legal    fees. 


ADOPTED   this    18th  day  of   September    1973   by    the   following   vote 
FOR: 


Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell,  Marlin  W. 

Haley,   Mary  Lee  Jefferds,  John  J.  Leavitt    and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


10.       Point  Pinole:         a.    Report  on  engineering  study  for  rehabilitation  of  the  pier. 

b .     Report  on  dedication  ceremonies. 
Lewis  Crutcher,  Chief  of  Plans,  Design  and  Construction,  reported  on  the  clean  up  job  at  Pt. 
Pinole,  stating  that  the  last  remaining  hazard    of  any  consequence  is  the  pier,  which  has  been  boarded 
off  and  signed.      Mr.  Crutcher  said  that  they  have  been  unable  to  find  out  very  much  about  ■the 
history  of  the  pier  in  terms  of  the  pilings  and  that  a  fire  there  a  few  weeks  ago  leveled  the  buildings. 
He  advised  that  an  engineer  has  been  retained  to  do  a  study  to  determine  the  soundness  of  the  pier 
and  based  upon  that,  to  go  ahead  and  design  the  structure  and  construction  required  to  refurbish  the 
pier.       Mr.  Crutcher  said  there  was  $9,000  to  $10,000  remaining  in  the  Pt.  Pinole  budget  and 
recommended  that  this  money  be  put  into  the  pier  to  get  it  operational,  even  in  a  minimal  way,  unt.l 
such  time  as  a    master  plan  and  funding  is  available  for  a  proper  pier. 

General  Manager  Trudeau  advised  that  an  application  has  been  filed  with  the  State  Wildlife  and 
Conservation  Board    for  $200,000,  with  the  Wildlife  Conservation  Board  indicating  they  may  be  willing 
to  consider  extending  the  pier  all  the  way  to  the  end.     Mr.  Hornbeck  said  that  the  Conservation  Board 
will  be  deeply  involved  in  evaluation  of  the  pier  and  their  evaluation  will  be  partially  predicated  on 
Mr.  Crutcher's  proceeding  with  gathering  the  technical  data. 

Inasmuch  as  the  engineering  fees  will  not  exceed  the  $3,500  authorized  by  the  Public  Resources 
Code,  no  formal  action  of  the  Board  was  required  to  retain  the  consultant  to  do  the  study  on  the  pier. 

On  the  dedication  ceremonies,  General  Manager  Trudeau  reported  that  the  Secretary  of  Interior 
Rogers  Morton  will  participate  in  the  ceremonies  on  Wednesday,   September  26.       Mrs.  Doreta  Chaney, 
the  District's  Development  Specialist,    reported  on  the  tentative  time  schedule,  and  the  security 
complications.      Mrs.  Chaney  stated  that  480  invitations  had  already  been  sent  and  at  the  suggestion 
of  Director  Badger,  she  said  she  would  send  invitations  to  other  members  of  the  administrative  staff  of 
the  Richmond  Rod  and  Gun  Club,  having  already    extended  an  invitation    to  the  secretary  for  assistance 
previously  given. 

E.        ADDENDA  TO  AGENDA 


Although  not  listed,   two  additional    items  were  presented  to  the  Board  for  consideration.       One 
was  a  request  by  the  City  of  El  Cerrito  urging  the  Board  to  adopt  a  position  which  would  deny  the 
developers  of  Villa  Mira  Vista  additional  easement  rights  over  Park  District  lands.     The  other 


-25- 


was  a  request   from  Chief  of  Land  Management  Hulet  Hornbeck  to  extend  the  completion  date  of 
the  State  Park  Bond  grant  of  $250,000  for  the  Mines  Area  for  another  30  days.      On  motion  of 
Director  Badger,  seconded  by  Director  Jefferds,   the  following  resolution  was  adopted  by  unanimous 
vote.      Director  Woolridge  did  not  participate  in  the  vote,  having  been  excused  from  the  meeting  a 
few  minutes  earlier. 

RESOLUTION  No.  4425 

AUTHORIZATION  TO   EXTEND   COMPLETION   DATE    OF   STATE    BOND    CONTRACT   PROJECT  #807-304 
(MINES   AREA   REGIONAL   PARK) ; 

WHEREAS    the   East   Bay   Regional    Park  District   has   a   contract  with    the   Depart- 
iiient   of   Parks   and   Recreation  of    the   State  of   California  pursuant    to  Public   Resources 
Code,    Section   5096.1    through   5096.28    in    the   sum  of   $250,000   for   a    land   acquisition 
project   entitled  Mines   Area   Regional    Park,    and 

WHEREAS    the  Department   of   Parks   and   Recreation   and   the  East    Bay   Regional    Park 
District   are  desirous  of  extending    the  completion   date  of   the  project   from 
September  30,    1973,    to  October  31,    1973,    and 

WHEREAS    it    is    considered   to  be    to   the  mutual    benefit  of   the   State  and   the  East 
Bay  Regional    Park  District    to  extend   said   completion  date; 

NOW,    THEREFORE,    BE    IT  RESOLVED    that    the   President  and   Secretary  are  authorized 
and   directed    to  execute  an   amendment    to   the   foregoing   agreement   extending   the 
completion   date  of    the  project    from  September   30,    1973   to  October  31,    1973; 

ADOPTED    this    1 8th  day  of  September    1973  by   the   following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,  Mary  Lee  Jefferds  and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Director  Clyde  R.  Woolridge. 

On  the  request  by  the  City  of  El  Cerrito,    El  Cerrito  City  Councilman  Richard  Bartke,  representing  the 
Mayor,  presented  the  City's  request,  which  expressed  concern  about  the  intrusion  of  the  Villa  Mira 
Vista  subdivision  housing  project  into  the  Wildcat  Canyon  viewshed  and  the  destruction  it  will  create 
in  the  Wildcat  Canyon  Park  area  and  the  damage  to  the  watershed  of  Wildcat  Creek. 

Mr.  Bartke  thanked  Director  Badger  for  appearing  at  the  Richmond  City  Council  meeting  and  stating 
the  District's  position  in  regard  to  roads  through  Park  District  land  and  asked  the  Board  to  reiterate  its 
existing  stand  as  it  applied  to  this  site  and  as  a  matter  of  District  policy,  not  to  take  any  action  which 
would  hasten  or  encourage  the  building  of  a  housing  project  on  the  site. 

Chief  of  Land  Management  Hulet  Hornbeck  displayed  a  map  showing  the  area  of  the  proposed  develop- 
ment on  a  site  of  22  acres  forming  the  western  upper  boundary  of  one  portion  of  Wildcat  Canyon.    Mr. 
Hornbeck  acknowledged  and  distributed  copies  of  a  letter  received  from  the  American  General  Finance 
Corp. which  requested  formal  Board  action  on  road  access  through  District  land,  as  well  as  matters 
relating  to  replanting  and  erosion  control.         Mr.  Hornbeck  stated  that  it  appears  the  property  has 
access  from  Rifle  Range  Road,  but  that  the  District  does  not  have  the  statutory  power  to  give  up 
easements  without  going  to  the  vote  of  the  people  on  lands  that  have  been  dedicated  for  park  use. 

Mr.   Crutcher  also  took  exception  to  some  of  the  comments  made  in  the  letter,  stating  that  Hie 
developers  have  not  been  encouraged  by  District  staff  in  any  way,  nor  has  any  permission  been  given 
to  go  through  District  property. 
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Director  Badger  commented  that  he  had  visited  the  site  of  the  proposed  development  and  was  alarmed 
by  the  amount  of  debris  that  had  been  dumped  on  District  property  as  a  result  of  clearing  taking  place 
in  the  area.      Furthermore,  Mr.  Badger  said,  although  the  Planning  Commission  did  not  approve  the 
project  and  the  environmental  impact  report  opposed  it  as  well,  the  Richmond  City  Council  did  approve 
the  project.         Of  concern  to  the  District,   Mr.  Badger  said,  is  the  silting  and  erosion  problem  which 
the  development  will  create  for  the  park,   in  addition  to  the  sight  intrusion.        Mr.   Badger  said  that  he 
for  one  would  be  very  much  for  supporting  the  City  of  El  Cerrito's  request,  as  the  project  would  be  a 
definite  encroachment  upon  the  park. 

Director  Leavitt  commented  that  although  we  can  offer  them  moral  support,   legally  we  cannot  prevent 
the  development  from  taking  place.      Director  Blumberg  suggested  that  the  Board  go  on  record  in 
opposition  and  that  our  attorney  contact  the  American  General  Finance  Corporation  so  that  they  can 
come  up  with  the  proper  information  so  that  the  Board  can  fully  evaluate  it.       Mr.  Crutcher  slated 
that  the  developer  implied  that  they  had  easements  down  to  the  creek  from  the  previous  ownerr 
although  to  his  knowledge  there  was  no  such  easement  on  record. 

Miss  Jefferds  agreed  with  Mr.  Blumberg's  recommendation  to  turn  the  matter  over  to  the  legal  counsel 
and  moved  that  the  District  reaffirm  its  position  on  the  road  access  and  that  a  letter  of  support  be 
made    available  to  the  Gty  of  El  Cerrito.      Director  Badger  seconded  the  motion  and  by  unanimous 
vote  the  following  resolution  was  adopted.        In  accordance  with  Director  Blumberg's  request  staff 
was  directed,  through  the  attorneys  to  see  if  they  cannot  get  proper  information  on  this  matter. 

RESOLUTION  No. 4426 


REAFFIRMING  THE  DISTRICT'S  POSITION  RE:    ROADS  THROUGH  PARK  LANDS 

WHEREAS,   in  response  to  a  letter  received  from  the  American  General  Finance  Corp.  dated 
September  13,   1973,  and  a  request  from  the  City  of  El  Cerrito  for  the  Board  of  Directors  to  reaffirm 
the  District's  position  relative  to  roads  through  park  lands;  and 

WHEREAS  by  presentation  this  date  the  Board  reviewed  the  potential  impact  that  the  project 
known  as  Villa  Mira  Vista,   in  the  City  of  Richmond,  county  have  on  Wildcat  Canyon  park  lands, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional  Park 
District  reaffirms  Its  previous  position  that  the  highest  and  best  use  of  park  lands  is  for  parks,  not 
streets  or  roads,   including  Wildcat  Canyon,  and  that  it  is  the  policy  of  the  District  to  do  nothing 
that  would  encourage  or  hasten  the  building  of  residences  that  intrude  into  the  park  viewshed  or 
which  would  contribute  to  the  siltation  or  erosion  problems  of  the  creek. 

ADOPTED  this  18th  day  of  September,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.   Blumberg,  Howard  L.  Cogswell, 

Marlin  W.  Haley,   Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


Note:     Director  Woolridge  was  present  when  this  item  was  discussed  and  did  participate  in  the  vote 
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F.         DEMANDS 


On  motion  of  Director  Cogswell,  seconded  by  Director  Woolridge,  the  Demands  for  the  period  ending 
September  18,    1973  were  unanimously  approved  and  the  following  resolution  was  adopted: 

RESOLUTION  No.  4427:  That  the  Demands  for  the  period  ending  September  18,   1973 

totaling  $344,491  .29  be  approved  and  authorized  for  payment. 

Payroll,   General  and  Concession  Account  Expenses 

18152-18344  Evidenced  by  District  prepared  Demand  Register  dated  9/18/73        $344,491 .29. 

G.       FINANCIAL  STATEMENT 

The  Directors  complimented  the  Controller  on  the  August  31  Financial  Statement,  which  document 
was  the  first  produced  directly  by  a  new  program  on  the  District's  computer.      Controller  Meilandf 
credited  Assistant  Controller  Rev  Ramos  and  Bobbie  Newell  for  the  programming  to  the  computer. 
The  August  31  Statement  was  accepted  by  the  Board  and  ordered  filed. 

H.       COMMUNICATIONS 


On  the  communications,   General  Manager  Trudeau  commented  on  the  increasing  numbers  being 
received  every  day  and  advised  the  Board  that  all  letters  would  be  acknowledged. 


I.         GENERAL  MANAGERS,  BOARD  and  PUBLIC  COMMENTS 


Thomas  H.  Jukes,  a  resident  of  Berkeley,  presented  a  letter  to  the  Board,  which  he  read,  recommend- 
ing that  modifications  to  "improve"  Point  Pinole  be  stopped  and  that  mechanized  recreational  facilities 
had  no  place  there.       Chief  of  Plans,   Design  and  Construction  Crutcher  responded  by  stating  that 
the  District  has  no  intention  of  making  an  "amusement  park"  out  of  Point  Pinole,  that  one  road  has 
been  taken  out  and  all  the  work  done  has  been  to  clean  up  the  site,  and  that  it  is  the  District's  intent 
to  keep  automobiles  out  of  the  site. 

Controller  Meilandt  advised  the  Board  that  General  Manager  Trudeau  had  turned  over  to  the  District 
his  check  for  $500  which  he  had  been  paid  for  consultant  fees  by  the  Cleveland  Metropolitan  Park 
District  while  serving  as  a  panel  member  in  the  selection  of  a  new  General  Manager  for  that  District. 

General  Manager  Trudeau  noted  that  an  employee     picnic  has  been  scheduled  for  October  14,   Sunday, 
at  Del  Valle,  advising  the  Board  that  donations  would  be  accepted  for  this  event.    Occidental 
insurance,  he  said,  had  already  contributed  $75  for  the  picnic  and  would  be  there  to  present  and 
answer  any  employee  questions  on  the  retirement  program. 

Mr.  Trudeau  advised  that  Joe  Bort,   Chairman  of  the  Citizens  Task  Force,  would  be  out  of  town  on 
October  16,  which  date  had  been  set  for  the  Task  Force  work  session  on  the  Master  Plan,  and  asked 
if  the  Board  under  the  circumstances  wished  to  hold  the  matter  over.      Director  Badger  moved  to  set 
the  meeting  date  to  the  following  week,  either  October  23-24  at  2:00  p.m.      This  motion  was  seconded 
by  Director  Blumberg,  with  the  Board  concurring  that  the  precise  date  be  worked  out  between  Mr.  Bort 
and  the  General  Manager. 
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On  the  meeting  usually  scheduled  for  the  first  Tuesday  of  the  month,  October  2,   General  Manager 
Trudeau  advised  that  it  was  the  concensus  of  the   Board  that  this  meeting  be  cancelled,  inasmuch  as 
some  Directors  and  staff  members  would  be  attending  the  NRPA  Congress  during  that  week  in 
Washington,   D.C. 

Director  Blumberg  responded  to  a  suggestion  to  hold  public  hearings  on  the  master  plan,  with  the 
comment  that  a  hearing  be  held  in  the  Board  Room  to  accept  the  Citizens  Task  Force  report  and  then 
for  the  Board  to  go  to  work  on  it  and  felt  that  no  useful  purpose  would  be  served  to  go  out  into  the 
areas  for  additional  public  hearings. 

Director  Cogswell  also  commented  that  after  all  the  input  has  been  received  for  the  Master  Plan  the 
Board  has  to  go  to  work  and  come  up  with  a  proposed  plan  which  the  Board  proposes  to  adopt  and 
that's  the  time  for  a  public  hearing.       That  has  to  be  beyond  the  Task  Force  presentation  at  some 
future  date,   Dr.  Cogswell  said.       Miss  Jefferds  suggested  that  this  be  an  evening  meeting  and  whether 
or  not  people  attend,  at  least  the  Board  has  made  the  effort  to  go  out  into  the  District.      Director 
Leavitt  suggested  holding  three  public  hearings  in  different  parts  of  the  District,  prior  to  formal 
adoption  which  is  scheduled  for  December  4. 

General  Manager  Trudeau  also  reminded  the  Board  that  a  helicopter  tour  had  been  set  for  Friday, 
October  12,    of  the  sites  proposed  in  the  Master  Plan,  meeting  at  the  District  Headquarters  at  noon. 


J.        ADJOURNMENT 


As  there  was  no  further  business  to  come  before  the   Board,  the  meeting  adjourned  at  6:30  for  the 
helicopter  tour  October  12,   1973. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

2:00  p.m.  October  16,   1973  District  Headquarters 

A.  ROLL  CALL 

A  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  was  called  to 
order  by  Vice  President  Howard  L.  Cogswell  at  2  p.m.,  Tuesday,  October  18,   1973  at  the  District 
Headquarters,   11500  Skyline  Blvd.,   Oakland,  California. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.   Blumberg,   Howard  L.Cogswell,  Mary  Lee 

Jefferds  and  John  J.  Leavitt. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 

STAFF  PRESENT:  General  Manager  Richard  C  Trudeau,  Asst.  General  Manager  Jerry  D.   Kent, 

Controller  Ralph  Meilandt,  all  Department  Heads  and  the  staff  members 
James  Grassi,  Harold  Luhtala,   John  Nicoles,   Mike  Ackley,   Rev  Ramos, 
Donald  Harms,   Departmental  Secretaries  and  District  Counsels  Donn  Black  and 
Thomas  Hyde  of  Orr,  Wendel  &  Lawlor. 

VISITORS:  Although  the  Board  Room  was  filled  to  capacity,  only  four  visitors  signed  the 

Log.    These  included  Barbara  Stone,   D.  Eakin,  Alvin  A.  Burton  and  J.  A. 
Bassham. 

B.  MINUTES 


Three  sets  of  Minutes  were  approved  by  unanimous  vote,  as  corrected.      These  included  the  Minutes  of 
the  August  21,   1973  Board  meeting,  which  were  approved  on  motion  of  Director  Blumberg,  seconded 
by  Director  Badger;    the  Minutes  of  the  September  4,   1973  Board  meeting,  which  were  approved  on 
motion  of  Director  Badger,  seconded  by  Director  Jefferds;  and  the  Minutes  of  the  September  18,   1973 
Board  meeting,  which  were  approved  on  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds. 

C.  APPROVAL  OF  AGENDA 

A  revised  Agenda  was  submitted  to  the  Board  which  included  the  addition  of  item  "f"  under  Item  2  - 
Award  of  Contracts  for  the  annex  parking  area  at  the  District  Headquarters;    the  deletion  of  Item  3  - 
"b"  regarding  a  rental  agreement  for  the  second  flood  of  the  "Glory  of  the  Sea"  building  at  Alameda 
Memorial   State  Beach;  the  deletion  of  Item  8  on  remodeling  of  the  District  Headquarters  building;  and 
deletion  of  Item  10  -  the  slide  presentation  on  the  Huron-Clinton  and  Cleveland  Metropolitan  Park 
Authorities.         On  motion  of  Director  Leavitt,  seconded  by  Director  Jefferds,   the  Agenda  for  the 
October  16,   1973  Board  meeting  (as  revised)  was  unanimously  approved. 

D.  BUSINESS  BEFORE  THE  BOARD 

1  .  Approval  of  Affirmative  Action  Policy  Statement.       General  Manager  Trudeau  opened  the 

discussion  on  this  subject,  stating  that  an  opinion  from  legal  counsel  Thomas  Hyde  had  been  submittec 
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to  the  Bocrd  and  while  it  had  no  great  bearing  on  the  action  the  Board  was  being  asked  to  take     it 
verified  the  fact  that  under  federal  regulations  some  things  are  not  required,  some  things  are,  and 
certain  things  are  prohibited.        Mr.  Trudeau  said  that  the  resolution  which  the  Board  adopted  at  the 
September  18  meeting  included  both  a  policy  statement  and  as  far  as  possible  a  program  for 
implementation.      In  the  original  motion  made  by  Miss  Jefferds  and  seconded  by  Director  Cogswell, 
the  point  was  made  to  take  cognizance  of  the  points  made  by  the  Women's  Action  Training  Center 
and  the  Fair  Employment  Practices  Commission,  Mr.  Trudeau  said.        This,  Mr.  Trudeau  said,  Mr. 
Bigelow  has  done,  utilizing  the  services  of  Mrs. Gladys  Worthington  ,  who  has  worked  in  this  field 
extensively  and  has  many  excellent  sources  for  the  hiring  of  women,  and  Harold  Wilson,  the 
Affirmative  Action  Officer  at  the  Lawrence  Radiation  Laboratory  and  former  Assistant  Secretary  of 
the  Alameda  County  Central  Labor  Council. 

Mr. Bigelow,  the  District's  new  Personnel  Manager,  outlined  the  steps  which  he  had  taken  since 
the  last  Board  meeting  to  develop  an  Affirmative  Action  Program  for  the  District,   crediting  Mrs. 
Doreta  Chaney,  head  of  the  Development  Department,  for  her  input  into  the  program,  as  well  as 
that  of  the  two  consultants  mentioned  above.      Mr.  Bigelow  stated  that  he  had  also  consulted  with 
Ms.  B.  J  .Miller  and  Don  Henry  at  FEPC,  receiving  some  very  helpful  information  from  them  to 
develop  a  worthwhile,  understandable  program,  based  on  the  policy  of  the  Board.      Mr.  Bigelow  said 
he  has  also  consulted  with  the  affirmative  action  specialist  of  the  State  Personnel  Board,  Mr.  Scott. 

Mr.  Bigelow  stated  that  he  is  trying  to  develop  meaningful  job  information  so  that  the  District  can 
actually  accelerate  the  employment  of  people  that  the  District  will  need.      Mr. Bigelow  stated  that 
his  figures  on  the  employment  of  women  were  comparable  to  that  reported  to  the  Board  by  Ms.Denise 
Long.      Mr.  Bigelow  stated  that  on  August  31  the  District  had  a  total  of  470  employee's,  379  male 
and  91  female,  or  19%  women.      This,  he  said,  included  the  temporary  people  and  of  that  number 
216  were  permanent,   191  men  and  25  women,  or  11.5%  women.      There  were  254  temporaries, 
most  of  whom  were  hired  in  the  spring,  to  work  temporarily  not  later  than  September  30  and  out  of 
the  254  temporaries,   188  were  male  and  66  female,  or  26%  women,  Mr.  Bigelow  said.     He  also 
said  that  interviews  were  taking  place  for  an  eligibility  list  for  park  aides  and  groundskeepers. 
Interviews  are  currently  taking  place,  Mr.  Bigelow  said,  for  an  eligibility  list  for  park  aides  and 
park  groundskeepers  or  grounds  persons. 

Chairman  Cogswell  commented,  as  a  reaction  to       the  murmur  from  the  audience  on  why  so  many 
temporaries,  that  by  the  nature  of  the  District's  business,  the  park  business,   the  District  is  partly  a 
seasonal  operation,  with  ten  to  twenty  times  more  people  using  the  parks  in  the  summer  than  mid- 
winter.     He  further  stated  that  it  would  not  be  wise  use  of  taxpayers  money  to  keep  people  on 
permanently  the  year  round  with  nothing  for  them  to  do. 

It  was  suggested  that  women  be  given  preference  in  rehiring.     Director  Cogswell  stated  that  they  are 
given  the  same  preference  as  any  other  applicant  and  that  a  policy  statement  is  presently  before  the 
Board  for  consideration. 

Ms.Denise  Long  of  the  Women's  Action  Training  Center  was  invited  by  Chairman  Cogswell  to  speak. 
Ms.  Long  stated  that  they  were  provided  with  the  Affirmative  Action  Policy  statement  and  that  it 
was  not  acceptable  to  thern.      First  of  all,  she  said,  it  was  not  a  program,   that  there  are  no  goals 
and  no  timetables  -  no  teeth.  She  noted  that  on  the  eligibility  list  for  groundspeople,  none  of 

them  are  women,  which  did  not  show,  good  faith. 

Ms.  Long  quoting  from  the  FEPC  guidelines  for  affirmative  action  programs,  which  mandates  goals 
and  timetables,  stated  that  the  goals  and  timetables  "must  be  established  by  the  employer  and  they 
should  be  significant,  measurable  and  attainable."    Ms.  Long  also  commented  that  the  Women's 
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Action  Training  Center  has  filed  complaints  with  the  FEPC  and  the  Equal  Employment  Opportunities 
Commission  and  that  the  FEPC  will  be  instituting  an  investigation  of  the  District's  hiring  practices 
the  first  week  in  December.      Ms.  Long  also  called  attention  to  letters  given  to  the  Directors  from 
Assemblyman  Meade  and  Senator  Nicholas  Petris  >  both  of  whom  were  very  concerned  about  women's 
employment.       Ms.  Long  stated  that  the  Women's  Action  Training  Center  would  like  to  urge  the 
Board  to  adopt  a  program  that  has  some  guts  and  the  specifications  which  were  presented  to  the  Board 
at  the  last  meeting,  and  that  there  be  input  from  the  community,  from  feminist  and  minority  groups. 
She  also  urged  that  in  order  to  avoid  the  investigation  by  FEPC  the  program  should  be  ready  by  the 
November  20  meeting. 

Ms. Felice  Tanenbaum,  Assemblywoman  March  Fong's  assistant  in  the  District  Office,  was  the  next 
to  speak,  stating  that  Mrs.  Fong  has  always  been  pleased  with  the  East  Bay  Regional  Park  District  in 
terms  of  creativity  and  the  conservation  movement,  being  a  proponent  of  open  space  herself.    Ms. 
Tanenbaum  reported  that  Mrs.  Fong,  as  chairman  of  the  Public  Employees     Committee  in  the  Assembly 
will  be  holding  hearings  in  the  East  Bay  and  throughout  the  State  on  employment  discrimination,  and 
that  since  an  allegation  has  been  brought  to  her  office  in  terms  of  potential  employment  discrimina- 
tion, the  District  may  be  invited  to  speak. 

Ms.  Tanenbaum  said  that  a  letter  had  been  directed  to  Mr.  Bigelow  requesting  information  on  the 
number  of  minorities  and  women  employed  at  various  levels  throughout  the  District  and  secondly, 
how  the  District  will  try  to  alleviate  any  discrimination  that  has  occurred  up  to  this  point. 

Tom  Rankin,  representing  Local  2428,  the  employees  union,  reiterated  the  union  policy  of  support 
of  the  women,   commenting  that  the  policy  put  out  by  the  District  is  meaningless,  without  a  program 
with  definite  goals  and  timetables.      Mr.  Rankin  said  the  union  intends  to  support  the  women  in 
their  efforts  to  gain  employment  in  the  District,  using  their  offices  to  do  that.      He  also  said  they 
were  ready  and  willing  to  take  legal  action,  if  it  becomes  necessary. 

Director  Leavitt  questioned  Ms.  Long  on  the  statement  that  the  District  must  have  goals  and  time- 
tables, asking  what  section  of  the  Fair  Employment  Practices  Act  covered  this.      Ms.  Long  replied 
that  it  is  in  the  guidelines  of  FEPC.        Mr.  Leavitt  called  attention  to  the  fact  that  Title  VII  of  the 
Civil  Rights  Act  of  1964,   Sections  703  and  704,  specifically  excludes  the  hiring  of  workers  based 
only  upon  their      population  density,  and  that  this  same  section  later  on  states  the  goals  and  time- 
tables need  only  make  a  good  faith  effort  to  achieve  the  desired  results.     Secondly,   Mr.  Leavitt  said, 
under  that  same  section  it  says  that  no  federal  statute  requires  the  adoption  of  an  affirmative  action 
plan  except  for  certain  government  contractors  and  a  few  public  agencies,  none  of  which  would 
include  the  District. 

Mr.  Leavitt  said  that  the  point  he  was  trying  to  make  was  that  the  Board  is  sympathetic  to  the 
women's  cause  and  that  they  can  ruin  that  sympathy  and  position  by  their  actions.     Mr.  Leavitt  said 
that  this  was  a  policy  making  Board  and  the  Affirmative  Action  Policy  makes  it  pretty  clear  that  the 
District  will  have  a  committee  drawn  from  external  sources,  and  will  hire  consultants  who  are 
specialists  in  the  field  who  will  advise  the  District  in  the  formation  and  implementation  of  the 
program. 

Director  Blumberg  also  commented  that  the  policy  statement  was  probably  the  first  step  in  achieving 
what  the  group  was  asking,  but  in  order  to  make  an  intelligent  decision,   instead  of  having  a  number 
of  people  in  the  audience  screaming  at  the  Board,   it  would  be  much  more  proper  if  they  presented 
what  they  wanted  in  writing  so  the  Board  could  read  it  and  make  some  intelligent  decision.      This 
Board,       Mr.  Blumberg  said,  has  in  the  past  been  responsive  in  nearly  every  matter,  but  that  as  a 
Board  member  he  would  not  be  responsive  to  the  group  when  they  act  in  the  manner  they  were  acting. 
Chairman  Cogswell  also  stated  that  the  clamor  from  the  audience-was  getting  out  of  hand  and  if  they 
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did  not  permit  the  Directors  to  speak,  he  would  have  to  adjourn  the  meeting. 

Director  Jefferds  was  next  to  speak,  stating  that  she  appreciated  the  effort  that  went  into  the  policy 
statement,  but  that  it  did  not  completely  fulfill  the  motion  that  she  had  made  and  realizes  that 
probably  more  time  will  be  required  to  actually  come  up  with  a  program.      She  said  she  agreed  with 
Mr.   Blumberg  -  that  this  was  a  first  step.      Miss  Jefferds  said  she  would  like  to  do  two  things,  one 
to  move  for  approval  of  the  policy  statement,  so  that  they  can  move  on  to  the  next  step  which  is  an 
actual,  specific  program  that  will  include  the  various  points  mentioned  previously  and  that  this  will 
be  followed  through  by  Mr.  Bigelow  and  his  staff.      Miss  Jefferds  then  moved  to  approve  the  Affirma- 
tive Action  Policy  as  an  effort  and  first  step  toward  making  a  program  possible.    This  motion  was 
seconded  by  Director  Badger. 

Director  Blumberg  stated  that  he  was  concerned  about  the  cost  of  implementing  such  a  program  and 
where  the  money  was  coming  from.      Director  Jefferds  said  that  these  kinds  of  questions  will  be  part 
of  the  program  and  that  she  simply  wants  to  get  the  program  on  the  road  and  that  unless  the  Board 
adopts  an  Affirmative  Action  Policy  in  a  general  form,  they  are  not  going  to  get  it  on  the  road  and, 
therefore,    made  the  motion  to  approve  the  policy  as  a  first  step. 

Director  Badger  recommended  a  change  on  page  2  of  the  policy  statement  on  the  committee  member- 
ship, suggesting  that  the  word  "may"  be  changed  to  "shall"  so  that  the  committee  shall     have  outside 
representation.      Miss  Jefferds  accepted  the  amendment  and  presumed  that  as  the  program  is 
developed  the  policy  statement  may  be  subject  to  changes.      Then,  by  unanimous  vote,  the  following 

resolution  was  adopted:  , 

RESOLUTION  No.  4428 
APPROVAL  OF  AFFIRMATIVE  ACTION  POLICY  STATEMENT 

WHEREAS,  at  its  meeting  on  September  18,  1973,  this  Board  directed  staff  to  prepare  a  draft 
of  an  affirmative  action  policy  statement  for  Board  discussion;  and 

WHEREAS,  staff  has  prepared  and  submitted  and  this  Board  has  considered  a  draft  of  affirmative 
action  policy  statement; 

NOW    THEREFORE,    BE  IT  RESOLVED  that  this  Board  hereby  adopts,  approves  and  reaffirms 
the  policies  evidenced  by  the  document  dated  October  10,  1973,  entitled  "Affirmative  Action 
Policy,   East  Bay  Regional  Park  District,"  and  set  forth  as  follows,  as  amended: 

AFFIRMATIVE  ACTION  POLICY  • 

EAST  BAY  REGIONAL  PARK  DISTRICT 

I.   Policy  Statement  ' , 

The  Board  of  Directors  of  the  East  Bay  Regional  Park  District  reaffirms 
its  long-established  policy  of  fairness  in  employment,  with  concern  for  the 
avoidance   of  bias  based  on  color,  sex,  race,  age,  national  origin,  or  religion. 
Furthermore,  the  Park  District  declares  its  determination  to  actively  recruit, 
through  all  practicable  means,  minority  and  women  candidates,  while  making  all 
job  candidates  aware  that  only  the  best  qualified  for  any  position  will  be  selected. 

Specifically,  the  Park  District  commits  itself  to  the  development  and 

implementation  of  result-oriented  procedures  and  programs  which  work  toward  pro- 
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portionate  representation  of  the  surrounding  community  work  force  (Alameda  and 
Contra  Costa  Counties)  in  the  structure  of  the  Park  District  work  force. 

To  assure  these  principles  of  equity  in  employment,  and  in  accord  with 
State  and  Federal  requirements,  the  Board  of  Directors  in  adopting  this  policy 
charges  everyone  associated  with  the  District  to  support  and  work  toward  the 
implementation  of  this  program  and  to  participate  in  achieving  its  "maximum  success'. 
II.   Implementation 

The  Personnel  Manager  shall  serve  as  the  Affirmative  Action  Officer.   The 
Personnel  Manager  shall  be  assisted  by  two  special  consultants,  who  shall  be 
specialists  in  the  field.   One  such  consultant  will  advise  the  Personnel  Manager 
on  minority  training  and  hiring,  while  the  other  consultant  will  advise  on  the 
training  and  hiring  of  women.   Both  consultants  will  be  hired  on  an  hourly  basis 
.after  a  review  of  their  qualifications  and  upon  the  approval  of  the  General  Manager. 

An  Affirmative  Action  Committee  will  also  be  appointed  by  the  Personnel 
Manager,  after  consultation  with  the  consultants  and  the  General  Manager,  which 
will  have  the  responsibility  to  clarify  the  District's  attitude  and  position  on 
non-discrimination  in  employment,  emphasize  the  need  for  an  active  and  cooperative 
effort  to  achieve  appropriate  representation  throughout  the  work  environment, 
and  to  recommend  guidelines  to  assure  fulfillment  of  the  District's  legal  respon- 
sibility under  Federal  and  State  laws.   Committee  membership  shall'  be  drawn  from 
all  levels  of  Park  District  employment  and  shall  include  appropriate  outside 
group  representatives.   The  Committee  shall  number  not  less  than  five  nor  more 
than  nine  such  persons.   Staff,  with  assistance  of  consultants  and  the  Committee, 
will  be  responsible  for  developing  a  detailed  Affirmative  Action  Program  with 
objectives  for  carrying  out  its  provisions. 
III.   Communication  of  Policy 

The  Affirmative  Action  Policy  and  Program  shall  be  communicated  to  all 
employees  and  community  organizations.   Personnel  handbooks,  other  District 
publications,  and  other  appropriate  means  will  be  utilized. 

A  report,  prepared  by  the  Affirmative  Action  Committee,  on  the  program's 
effectiveness  shall  be  made  annually  to  the  Board  of  Directors.   This  report  may 
include  recommendations  for  desired  changes  to  the  Board's  adopted  Affirmative 
Action  Policy. 
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IV.  Recruiting,  Training,  Promotions  and  Job  Structure 

The  Park  District  will  develop  recruiting  sources  to  assure  a  representative 
pool  of  minority  and  women  candidates  for  all  openings.   Recruitment  sources  will 
be  made  aware  of  the  District's  policy  in  this  regard. 

All  applicants  for  District  employment  will  be  screened  and  selected  on 
the  basis  of  appropriate  qualifications,  without  regard  to  race,  color,  politics, 
religion,  national  origin  or  sex.   With  reference  to  age,  the  District's  regulations 
limit  the  hiring  of  persons  over  65  years  of  age  to  temporary  status.   The  employ- 
ment of  a  person  under  18  years  of  age  must  be  in  accord  with  State  laws 
concerning  minors. 

Minorities  and  women  employees  will  receive  equal  opportunity  for  promo- 
tions at  all  levels.   Job  categories  will  be  reviewed  annually  with  the  goal  of 
placing  minorities  and  women  in  areas  where  they  are  poorly  represented.   The 
District  will  seek  remedial  action  by  an  active  campaign  of  recruitment  and 
training  to  assure  a  diverse  labor  pool  to  fill  job  openings.   A  review  of  the 
job  structure  will  be  conducted  periodically  for  possible  restratif ication  to  t 
broaden  such  opportunities.   Special  in-service  training  will  be  conducted  to 
facilitate  opportunities  for  promotion  within  identifiable  job  ladders. 
Demotions,  lay-offs,  recalls,  and  transfers  will  be  made  on  a  non-discriminating 
basis  in  accordance  with  the  District's  custom  and  practice,  as  well  as  in 
conformity  with  the  Memorandum  of  Understanding  with  the  union  and  Ranger  Association. 

V.  Construction  Projects 

The  District  will  continue  to  participate  in  the  Federal  and  State  programs 
of  non-discrimination  and  cooperate  with  contractors  and  unions  in  their  compliance 
with  applicable  equal  opportunity  laws  and  regulations  in  the  construction  of 
facilities  within  the  District.   It  will  continue  to  require  contractors  working 
on  District  projects  to  sign  an  agreement  of  non-discrimination.   Proof  of  compliance 
will  be  requested.  Non-compliance  and  violations  will  be  reported  to  the 

■  *     . 

appropriate  State  and  Federal  agencies. 

All  contractors,  sub-contractors,  and  vendors  receiving  purchase  orders  of 
$3,500  or  more  will  receive  written  notification  of  this  policy,  requiring  . 
appropriate  action  and  compliance  on  their  part.  . 

Contractors,  will  not  discriminate  against  any  employee  or  applicant  for 
employment  because  of  race,  color,  religion,  national  origin,  age  or  sex. 
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Contractors  munt  on sura  that  upplicnnto  tind  omployoon  aro  troatod  without  ruqord 
to  the  abovo. 

It  is  exacted  by  tho  District  that  union  mombo^uhip  and  oonfcrnctoni 

will  cooperate  fully  in  an  effort  to  provide  job  opportunities  for  minorities 

and  women  in  the  East  Bay  area. 

In  the  event  of  a  contractor • s  noncompliance  with  the  non-discrimination 
clause  of  contracts  or  with  any  of  the  rules,  regulations,  or  orders,  the 
contract  may  be  cancelled,  terminated,  or  suspended  in  whole  or  in  part,  and  the 
contractor  may  be  declared  ineligible  for  further  contracts  or  Federally-assisted 
.  contracts,  in  accordance  with  procedures  provided  by  law. 
VI.   Definitions  of  Minorities 

The  Federal  Government  normally  defines  minority  groups  as  Blacks,  American 
Indians,  Orientals,  and  Spanish-sumamed  Americans,  wherever  such  persons  are 

employed.  - 

The  term  "Oriental"  shall  include  persons  of  Chinese,  Japanese,  Korean, 
Philippine,  or  other  Southeast  Asian  or  South  Pacific  origin.  .  The  term  "Spanish- 
surnamed  American"  is  deemed  to  include  all  persons  of  Mexican,  Puerto  Rican, 
Cuban  or  Spanish  origin. 

VII.   Objectives 

The  District's  objectives  are  not  designed  to  be,  nor  may  they  properly 
or  lawfully  be  interpreted  as  requiring  quotas  with  respect  to  minority  groups 

or  sex. 

Due  to  the  minimal  personnel  turnover  in  the  District,    our   immediate 
goal  is  to  make  good  faith  efforts  to  recruit,    screen,    employ,    train,    and 
transfer  both  minority  and  women  applicants  as  positions  become  available. 

The  ultimate  goal,    however,    is  to  achieve  a  District  work  force  which 
more  closely  approximates  the  population  mix  in  the  work  force  of  the  community 
(Alameda  and  Contra  Costa  Counties) . 

ADOPTED  this  16th  day  of  October,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  and  John  J.  Leavitt. 

AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 
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Director  Jefferds  then  made  a  second  motion  -  to  have  a  program  implemented  at  the  soonest  possible 
dare,   working  as  expeditiously  as  possible,  setting  a  tentative  date  no  later  than  November  15. 
Director  Blumberg  commented  that  he  had  just  received  the  document  from  the  attorney  that  lays  out 
a  lot  of  legal  terms  and  could  not  vote  on  the  second  motion  until  he  had  time  to  study  the  legal 
opinion.      The  Chairman  asked  if  there  was  a  second  to  Miss  Jefferds1  motion.     Director  Badger  said 
he  would  second  the  motion  if  it  was  put  over  an  additional  two  weeks.      Miss  Jefferds  said  she  did 
not  make  a  firm  date  of  November  15,  and  that  if  it  is  not  possible  to  have  it  by  that  date,   it  would 
be  presumed  that  a  progress  report  would  be  made  with  some  indication  on  where  the  matter  stood, 
as  an  indication  of  good  faith. 

General  Manager  Trudeau  reminded  the  Board  that  staff  is  in  the  final  throes  of  the  master  plan,  with 
2l  million  dollars  at  stake,  and  that  the  management  study  was  also  underway  which  is  going  to  take 
a  lot  of  time.      Mr.  Trudeau  said  he  would  be  a  little  wary  about  a  firm  date,  for  the  simple  reason 
that  if  you  try  to  do  everything,nothing  gets  done  well. 

Director  Blumberg  asked  that  this  be  put  over  so  that  the  Board  would  have  more  time  to  study  some 
of  the  items,  wanting  to  know  how   it  is  going  to  affect  present  employees.    Mr.  Blumberg  said  that 
he  could  see  no  reason  why  this  has  to  be  rushed.      Miss  Jefferds  said  that  this  would  be  a  good  faith 
step  and  was  simply  asking  for  at  least  a  progress  report;        that  it  was  assurance  that  efforts  will  be 
made  in  that  direction.        Mr.  Blumberg  said  that  in  view  of  the  legal  opinion,  he  needed  more  time 
to  study  the  matter.       Miss  Jefferds  said  that  she  recognizes  the  staff  problems  and  that  she  was  not 
setting  a  deadline  of  November  15,  but  asking  for  a  progress  report.      Director  Leavitt  said  that  if  a 
progress  report  was  all  that  was  required  by  that  date,  he  would  go  along.      Directo^Blumberg  also 
said  that  he  would  go  along  with  this  if  Miss  Jefferds  would  change  her  motion  to  a  progress  report 
instead. 

Chairman  Cogswell  commented  that  this  was  stated  in  so  many  words  already  and  asked  for  a  motion 
to  have  the  work  proceed  immediately  upon  the  implementation  program  and  at  least  a  progress  report 
by  November  15. 

The  Chairman  then  asked  for  a  vote.      Directors  Badger,  Cogswell  and  Jefferds  voted  in  favor, 
Director  Leavitt  abstained,  and  Director  Blumberg  voted  against  the  motion.      The  Chairman  then 
asked  Mr.  Leavitt  if  he  wished  to  vote.      Mr.  Leavitt  asked  if  staff  felt  they  could  accomplish  any 
kind  of  progress    in  this  direction  within  30  days,  and  could  it  jeopardize  the  master  plan  or  the 
management  plan.      General  Manager  Trudeau  replied  that  there  are  priorities  on  staff  time  in  regard 
to  the  master  plan  and  the  management  study.      Director  Leavitt  said  that  in  light  of  Mr.  Trudeau's 
comments,  he  would  have  to  vote  "no"  on  the  motion.      Therefore,  inasmuch  as  four  votes  were 
required,  the  motion  did  not  pass. 

Miss  Jefferds     commented    in  closing  the  discussion  that  it  seemed  to  her  to  be  an  indication  of  bad 
faith  to  the  people  and  the  public. 

Chairman  Cogswell  then  called  for  a  ten  minute  recess  before  resuming  with  the  balance  of  the 

■nda. 


2.  Award  of  Contracts:  a.     Sunol  pov/er  line.  Director  Blumberg  moved  for 

award  of  the  contract  on  the  Sunol  power  line.      This  motion  was  seconded  by  Director 
Jefferds,  however,  before  the  Board  voted  on  the  motion,  General  Manager  Trudeau  said  there 
was  a  discrepancy  in  the  funding,  with  one  figure  at  $35,000  and  the  resolution  at  $27,000,  and 

asked  which  figure  was  correct. 
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Donald  Harms,  the  District  Architect,  explained  that  the  power  line  was  budgeted  at  $35,000,  but 
that  out  of  that  has  come  the  consultant's  fees,  bringing  the  present  balance  to  $27,000.      Mr. 
Trudeau  recommended  that  the  Board  accept  the  low  bid,  as  rebidding  would  not  be  a  good  idea, 
and  to  allocate  the  necessary  additional  funds  from  the  General  Manager's    emergency  fund. 

Director  Blumberg  asked  how  much  had  been  spent  in  consultant  fees  on  this  project.     Mr.  Harms 
said  $8,000.      Mr.  Blumberg  asked  what  would  happen  if  the  District  went  out  to  bid  on  consultants, 
inview  of  what's  been  happening  across  the  United  States.      Director  Leavitt  said  this  was  a  good 
point.     Mr.  Harms  said  that  there  had  been  a  good  deal  of  discussion  on  this,  as  well  as  legislation, 
but  this  has  not  been  very  effective. 

Director  Blumberg  commented  that  $8,000  in  consultant's  fees  for  a  $35,000  project  was  high  and 
that  normally  a  consulting  engineer's  fee  would  be  15%  maximum  on  a  project.      Chief  of  the  Plans, 
Design  and  Construction  Department  Lewis  Crutcher  explained  that  this  included  supervision  of  a 
rather  complicated  process  on  the  burial  of  the  power  lines  and  that  it  is  a  new  technique  for  this 
area. 

Director  Leavitt  commented  that  it  is  the  Board's  feeling  that  the  District  is  paying  an  awful  lot  of 
money  for  consultant  fees  and  maybe  some  effort  should  be  made  to  bid  these  things,  and  agreed  with 
Mr.  Blumberg  that  the  $8,000  fee  was  too  much  money.       Chairman  Cogswell  reminded  the  Directors 
that  the  Board  had  already  approved  retaining  the  consultant  and  that  today's  action  Involved  the 
actual  construction.        Director  Blumberg  said  that  he  would  like  the  consultant  to  appear  before  the 
Board  and  justify  the  cost.      Mr.  Harms  said  that  he  would  recommend  that  the  Board  have  the 
consultant  appear,  that  he  is  a  specialist  in  his  field  and  would  welcome  the  opportunity  to  justify  his 
fee. 

Chairman  Cogswell  reminded  the  Board  that  there  was  already  a  motion  on  the  table  and  asked  for 
a  vote.       The  following  resolution  was  then  adopted  by  unanimous  vote: 

RESOLUTION  No.  4429 


AWARD  OF  CONTRACT  AFTER  BIDDING 

WHEREAS,   bidding  for  the  p?'ojcct  known  as  Nov;  Underground  Primary  and  Secondary 
Electrical   Systems,    Sunol,    was   duly  authorised  by  this   Board  on  September   18,    19  75, 
by  Resolution  No.    An  J  5;    and 

"  WHEREAS,   the  call   for  bids  was  published  in   the  Hayward  Daily  Review,   the  Contra 
Costa   Times,    the  Oakland  Tribune   and  the  Daily  Pacific  Builder  on  September  20, 
1973;   and 

WHEREAS,    four  timely  bids  were  received  and  opened  in  public  on  October   12, 
1975,    as   set   forth   in   the   following  summary  of  bids: 

Bidder.  Base  Bid 

Continental  Electric,  Richmond  $35,106.00 

St.  Francis  Electric  Service  35,538.00 

.    Goold  Electric,. Inc.  41,970.00 

Enterprise  Electric  Works  52,000.00 

WHEREAS,    staff  has  recommended  acceptance  of  the  base  bid  only;   and 

WHEREAS,    staff  estimate  was   $28,000  for  the  base  bid;    and 
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'HAS,    the   lowest  responsible  bid   for  such  base  bid  was  in  the  aggregate 
sun  of  $35,106    (the   low  bid)   by  Continental   Electric,    4910  Sweetwood  Drive,    Richmond; 

and 

• 

S,    $27,000   is  budgeted  for  Fiscal   Year  1973-74    (Account  No.    12-92)    for 
this  project,    it  therefore  being  necessary  to  appropriate  additional    funds   for  such 
project; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that   subject   to   approval   of  the  form  of  such 
bid  by  District  Counsel,    the   President,    Secretary  and  General  Manager  are  each 
hereby  directed  to   take  all   appropriate  actions  to  award  a  contract  to  such  low 
bidder  in  accordance  with  this  resolution  and  the  call    for  bids  in  the  amount,  of 
the   low  bid;    and 

BIZ   IT  FURTHER  RESOLVED  that  the  sum  of  $57,106  which  includes  a   $2,000  con- 
tingency allowance   is  hereby  appropriated   to   the  above  project   from  Account  No. 
12-92   and  the  balance  to   come  from  the   General  Manager's  Emergency  Fund  Account 
No.    9-20-316. 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR:  Directors   Paul  J.    Badger,    Fred  C.    Blumberg,  Howard  L. 

Cogswell,    Mary   Lee  Jefferds   and  John  J. . Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.   Haley  and  Clyde  R.   Woolridge. 


Following  the  above  action  the  Board  continued  to  discuss  consultants  fees.      Director  Badger 
asked  what  the  standard  fee  was  for  engineers,  that  10%  is  the  average.      Mr.  Harms  agreed  that  10% 
was  a  typical  engineering  or  architectural  fee.      Director  Leavitt  suggested  that  the  legal  counsel 
be  consulted  on  the  possibility  of  putting  consultants  out  to  bid.      Thomas  Hyde,    the  District's 
counsel,  said  there  would  be  no  legal  hurdle  and  that  the  Board  has  this  prerogative.     In  response  to 
Director  Blumberg's  request,  Chairman  Cogswell  directed  staff,  in  consultation  with  the  attorney,  to 
make  a  report  on  the  pros  and  cons  of  soliciting  bids  for  consultants.       Director  Leavitt  also  suggested 
that  staff  take  a  closer  look  at  how  we  are  utilizing  consultants  in  the  District. 

Assistant  General  Manager  Jerry  Kent  advised  that  usually  consultants  don't  like  to  negotiate  on 
projects.    However,   Director  Blumberg  stated  that  to  avoid  any  accusations  of  skulduggery  or  pay- 
off,  it  was  high  time  that  consultants  came  up  and  competed  -  that  if  they  are  any  good,  they  ought 
to  be  able  to  compete.      Chairman  Cogswell  commented  that  he  has  already  requested  staff  to  make 
a  report  on  the  pros  and  cons  of  the  procedure  at  their  earliest  opportunity,  with  Director  Jefferds 
suggesting  that  staff  also  specifically  refer  to  the  information,  compiled  some  time  ago  at  the  request 
of  Director  Woolridge  and  sent  to  all  of  the  Directors. 

Before  moving  to  the  next  award,   Director  Blumberg  also  moved  to  have  the  consultant  on  the  Sunol 
power  line  project  appear  before  the  Board  and  justify  the  fee  on  the  contract.      Director  Jefferds 
seconded  the  motion,  which  received  the  unanimous  approval  of  the  Board.      Mr.  Harms  stated  that 
he  would  request  the  consultant  to  appear  before  the  Board. 


b.    Tilden  road  repair.        Chairman  Cogswell  reported  that  this 
covered  a  contract  for  resurfacing  of  certain  roads  in  Tilden,  with  certain  other  roads  not  in  the 
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contract  at  this  time,  until  such  time  as  the  District  decides  whether  or  notthey  should  be  shut  down. 
Director  Jefferds  suggested  that  the  possible  shut  down  not  be  publicized  until  there  has  been  more 
time  for  discussion,  particularly  in  terms  of  increased  traffic  on  the  through  road.      Chairman  Cogs- 
well then  asked  staff  for  an  explanation  of  which  roads  were  involved  in  the  contract  before  the 
Board  at  this  time.      Mr.  Harms  stated  that  the  bulk  of  the  work  included  in  this  bid  is  Central   Park 
Drive  which  serves  the  Nature  Area  and  covers  repairing  of  ruts  and  broken  portions  of  pavement 
which  will  have  to  be  done  in  any  case.    There  is  also  a  small  amount  of  work  proposed  on  the 
shoulders  of  South  Park  Drive  and  a  small  amount  on  the  Golf  Course  Road,  Mr.  Harms  said. 

Director  Jefferds  said  she  was  not  objecting  to  the  repairs  and  moved  for  approval  of  the  contract 
award,  and  stated  her  point  was  simply  not  to  publicize  the  closing  of  any  roads  until  it  is  finalized. 
This  motion  was  seconded  by  Director  Blumberg.      Chairman   Cogswell  also  commented  that  no 
action  to  close  any  roads  is  being  proposed.       Mike  Ackley  of  the  District's  news  bureau  staff, 
commented  that  it  would  be  difficult  not  to  mention  the  subject,  since  it  was  discussed  in  open 
meeting.    Chairman  Cogswell  again  explained  that  the  action  before  the  Board  had  to  do  with 
resurfacing  of  roads  which  are  going  to  have  to  be  resurfaced  anyway,  whether  or  not  the  Board 
later  decides  to  close  any  road  in  Tilden  Park.      The  proposal  of  closing  roads,  which  is  a  proposal 
that  staff  is  talking  about  only  -  at  the  talk  stage  -  is  a  subject  for  the  Board  to  consider  in  the 
future. 

Director  Badger  commented  that  since  it  was  submitted  to  the  Board  as  a  possibility, he  wished  to 
go  on  record  in  opposition  to  any  closing  of  Park  Gate  Road,  because  it  would  create  a  fire  hazard 
and  would  also  block  off  people  coming  into  that  part  of  the  park  from  his  district  without  going  all 
the  way  around.        Chairman  Cogswell  again  commented  that  the  Board  would  have  to  have  a 
thorough  analysis  of  any  such  proposal  and  reminded  the  Board  that  it  is  about  to  adopt  a  master  plan 
within  the  next  few  months  which  includes  improvements  to  existing  parks,  expansion  of  existing 
parks,  as  well  as  new  parks  and  that  there  really  is  no  proposed  closing  of  any  road  in  Tilden  on  the 
agenda. 

On  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  following  resolution  was  adopted 
by  unanimous  vote  on  the  Tilden  road  repairs. 

RESOLUTION  No.  4430 


AWARD  OF  CONTRACT  AFTER  BIDDING 

WHEREAS,   bidding  for  the  project  known  as  Asphalt  Resurfacing  of  Roads, 
Tilden  Regional   Park,   was   duly  authorized  by  this   Board  on  April    1,    1973,   and 
included  in  the  budget;   and 

WHEREAS,    the   call   for  bids  was  published  in  the  Hayward  Daily  Review,   the 
Oakland  Tribune,    the   Contra  Costa  Times  and  the  Daily  Pacific   Builder  on   Sep- 
tember  11,    1973;    and 

WHEREAS,    three  timely  bids  were   received  and  opened  in  public  on  October  12, 
1975,    us  set   forth   in   the   following  summary  of  bids: 

Bidder  Base  bid        Alternate  A 

Asphalt  Surfacing  Co,  Berkeley       $11,254.00  1,606.00 

O.C.Jones  18,983,00  1,498.00  '      - 

McGuire  &  Hester  24,890.70  5,157.40 
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WHEREAS,    staff  has   recommended  acceptance  of  the  base  bid  plus  Alternate  A;   and 

REAS,   staff  estimate  was   $22,000   for  the  base  bid  and  for  Alternate  A;   and 

WHEREAS,   the   lowest   responsible  bid  for  such  base  bid  and  acceptable  alternate 
was   in   the  aggregate  sum  of  $12,860.91    (the   low  bid)   by  Asphalt   Surfacing  Company, 
1419  Grant  Street,    Berkeley;   and 

WHEREAS,    $62,500  is  budgeted  for  Fiscal  Year  1973-74    (Account  No.    5-80-546) 
for  this  project; 

NOW,    THEREFORE,    BE  IT  RESOLVED  that  subject   to   approval  of  the   form  of  such 
bid  by  District  Counsel,    the  President,    Secretary  and  General  Manager  are' each 
hereby  directed  to  take   all   appropriate  actions   to   award  a  contract   to  such   low 
bidder  in  accordance  with  this   resolution  and  the   call   for  bids   in  the  amount  of 
the   low  bid;    and 

BE   IT  FURTHER  RESOLVED  that   the  sum  of  $14,160.91,  which  includes  $1,300  con- 
tingency allowance   is  hereby  appropriated  to  the  above  project   from  Account  No. 
5-80-546.  

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR':  Directors  Paul  J.    Badger,    Fred  C.    Blumberg,   Howard  L. 

Cogswell,  Mary  Lee  Jefferds   and  John  J.    Leavitt. 

AGAINST:  Directors  none.  / 

ABSENT:  Directors  Marlin  W.    Haley  and  Clyde  R.    Woolridge. 

c.    Rehabilitation:    Tilden  Nike  site,  clearing  and  grading 
Environmental  Education  Center,  and  silt  removal. 

To  questioning  by  Director  Jefferds,   District  Architect  Harms  explained  that  this  covered  the  rental 
of  heavy  equipment,  operators  and  personnel,  with  the  major  work  to  take  place  at  the  Tilden  Nike 
site,  a  small  amount  of  rough  grading  to  be  done  at  the  Environmental  Education  Center,  and  for  the 
removal  of  silt  at  the  siltation  pond  to  Jewel  Lake.       Chief  of  Plans,   Design  and  Construction  Lewis 
Crutcher  also  explained  to  Director  Jefferds  that  although  several  of  the  residences  at  the  Nike  site 
will  be  retained,  all  the  major  buildings  are  to  be  demolished.        Miss  Jefferds  said  that  she  still  felt 
that  there  was  an  appropriate  use  for  the  other  buildings  and  would  have  to  vote  "no".       Two  motions 
were  made  to  accept  the  low  bid,  the  first  by  Director  Leavitt,  seconded  by  Director  Blumberg,  and 
the  second  by  Director  Blumberg,  seconded  by  Director  Leavitt.       The  following  resolution  was 
accordingly  adopted  by  the  vote  as  shown. 

RESOLUTION  No.  4431 
AWARD  OF  CONTRACT  AFTER  BIDDING 


WHEREAS,  bidding  for  the  project  known  as  Rental  of  Heavy  Equipment, 
;rators  and  Personnel,    Tilden  Regional   Park,   was   duly  authorized  by  this   Board 
on  April    1,    1973,    and  included  in   the  budget;   and 

WHEREAS,    the  call   for  bids  was  published  in  the  Hayward  Daily  Review,   the 
Oakland  Tribune,    the  Contra  Costa  Times  and  the  Daily  Pacific   Builder  on  October 
1,    1973;    and 

WHEREAS,    two  timely  bids  were  received  and  opened  in  public  on  October  12, 
1973,   as   set   forth  in  the   following  summary  of  bids: 
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Bidder  Base   Bid 

Ferma  Corp.,   Mountain  View  $22,159.00 

McGuire   5  Hester  23,960.00 

WHEREAS,    staff  has   recommended  acceptance  of  the  base  bid;    and 

WHEREAS,    staff  estimate  was   $25,000  for  the  base  bid;    and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  was  in  the  aggregate 
sum  of  $22,159  (the  low  bid)  by  Ferma  Corporation,  2499  Stirling  Road,  Mountain 
View;   and 

WHEREAS,    $25,841.00   is  budgeted  for  Fiscal  Year  1973-74    (Accounts  Nos. 
5-80-546,    13-26,   and  14-92)   for  this  project; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that   subject  to   approval  of  the  form  of  such 
bid  by  District  Counsel,   the  President,    Secretary  and  General  Manager  are  each 
hereby  directed  to  take  all  appropriate  actions  to  award  a  contract  to   such  low 
bidder  in  accordance  with  this  resolution  and  the  call   for  bids  in  the   amount  of 
the  low  bid;    and 

BE   IT  FURTHER  RESOLVED  that  the  sum  of  $24,159.00  which  includes  a  $2,000  con- 
tingency allowance  is  hereby  appropriated  to  the  above  project  from  Accounts  Nos. 
5-80-546,    13-26  and  14-92. 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR:  Directors  Paul  J.    Badger,    Fred  C.    Blumberg,  Howard  L. 

t  Cogswell,   and  John  J.    Leavitt. 

AGAINST:  Director    Mary  Lee  Jefferds 

ABSENT:  Directors  Marlin  W.    Haley  and  Clyde   R.    Woolridge. 


In  connection  with  the  above,  both  Director  Jefferds  and  Mrs.  Joyce  Burr  suggested  that  some  of  the 
stumps  in  the  area  of  the  Environmental  Education  Center  be  retained  for  study  purposes  by  youngsters, 
as  well  as  to  provide  a  convenient  seat.      However,   Christian  Nelson,   Chief  of  the  Interpretive 
Department  explained  that  most  of  the  stumps  are  in  the  landscaped  area  and  that  it  would  probably  be 
easier  to  find  stumps  for  study  purposes  in  the  wooded  areas. 

Director  Badger  also  commented  on  the  high  cost  of  a  landscape  architect  for  this  project,  which  Mr. 
Harms  said  was  11%,  and  suggested  that  when  the  District  has  specific  buildings  such  as  this,  the 
landscaping  design  ought  to  be  handled  in  house. 

d.    Landscaping  -  Environmental  Education. 

On  motion  of  Director  Blumberg,   seconded  by  Director  Leavitt,   the  following  resolution  was  adopted 
by  the  vote  as  shown.      Director  Badger  did  not  comment  further,  having  already  stated  his  views 
above. 

RESOLUTION  No.  4432 

AWARD  OF  CONTRACT  AFTER  BIDP-'NG 

EREAS,  bidding  for  the  project  known  ac  Landscape  Improvements,  Environ- 
mental Education  Center,  Tilden,  was  duly  aphorized  by  this  Board  on  August  7, 
1973,   by  Resolution  No.    4379;    and 


WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review,  the 
Oakland  Tribune,  the  Contra  Costa  Times  and  the  Daily  Pacific  Builder  on  October 
1,  1973;  and 

WHEREAS,  five  timely  bids  wex-e  received  and  opened  in  public  on  October  12, 
1975,  as  set  forth  in  the  following  summary  of  bids: 

*  B:Ldder  Base  Bid 

Amoral,  Fremont  $34,420 

Neil  Shooter  Co.  37,160 

•     Asphalt  Surfacing  38,919 

Tamal  Construction  40   174 

J.H.  Fitzmaurice,   Inc.  48,215 

WHEREAS,   staff  has   recommended  acceptance  of  the  base  bid;   and 

WHEREAS,   staff  estimate  was  $36,120  for  the  base  bid;  and 

WHEREAS,    the   lowest  responsible  bid  for  such  base  bid  was   in  the  aggregate 
sum  of  $34,420    (the  low  bid)  b  y  Amaral,    3301  Surry  Place,   Fremont;   and 

WHEREAS,   $54,000  is  budgeted  for  Fiscal  Year  1973-74    (Account  No.    13-26)   for 
this  project;  ' 

NOW,    THEREFORE,    BE   IT  RESOLVED  that   subject  to  approval  of  the  form  of  such 
bid  by  District  Counsel,   the  President,    Secretary  and  General  Manager  are  each 
hereby  directed  to  take  all  appropriate  actions  to  award  a  contract  to  such  low 
bidder  in  accordance  with  this  resolution  and  the  call  for  bids  in  the  amount  of 
the  low  bid;   and 

BE   IT  FURTHER  RESOLVED  that   the  sum  of  $37,820  which  includes  a  $3,400  con- 
tingency allowance   is  hereby  appropriated  to  the  above  project  from  Account  No. 
13-26. 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR:  Directors  Paul  J.    Badger,    Fred  C.    Blumberg,  Howard  L. 

Cogswell,  and  John  J.    Leavitt. 
AGAINST:  Director.    Mary  Lee  Jefferds 

ABSENT:     .  Directors  Marlin  W.    Haley  and  Clyde   R.    Woolridge. 

e.     Gravel  -  Brandon  Trail,  Anthony  Chabot  Regional  Park. 

Followitj  en  explanation  by  Acting  Chief  of  Porks  Bob  Blau  indicating  that  although  this  was  bid 
last  year,  the  ra:r,i  j_       '«riM  ing  down  the  rock,  and  that  a  subsequent  price  increase  made 

it  necesi  try  to  rebid  the  rock,   Director  Leavitt  moved  for  approval  of  the  award  to  the  only  bidder, 
which  rmtion  was  seconded  by  Director  Blumberg.      The  following  resolution  was  accordingly 
adopted  by  unanimous  vote: 

RESOLD.  £M  No.  4433 
AWARD  OF  CONTKAv.    ^FTER  BIDDING 

WHtREAS,  in  response  to  an  advertisement  .    '       "<;  for  rock  for  two  miles  of  the  Brandon  Trail 
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only  one  bid  was  received  from  Gallagher  &  Burk  in  the  amount  of  $5,925. 00, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bid  by  District 
Counsel,   the  President,   Secretary  and  General  Manager  are  each  hereby  directed  to  take  all 
appropriate  actions  to  award  a  contract  to  such  bidder  in  accordance  with  this  resolution  and  the  call 
for  bids  in  the  amount  of  the  bid;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $5,925  .00  is  hereby  appropriated  to  the  above  project 
from  Account  No.    12-10-546. 

ADOPTED  this   16th   day  of  October,    1973  by  the   following  vote: 

FOR:  Directors   Paul  J.    Badger,    Fred  C.    Blumberg,    Howard  L. 

Cogswell,    Mary  Lee  Jefferds   and  John  J.    Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.    Haley  and  Clyde   R.    Woolridge. 


f.    Headquarters  -  Annex  Parking  Lot. 

On  motion  of  Director  Leavitt,  seconded  by  Director  Jefferds,  the  following  resolution  was  adopted 
by  unanimous  vote  awarding  contract  for  asphalt  paving  of  the  annex  parking  lot: 

RESOLUTION  No.  4434 


AWARD  OF  CONTRACT  AFTER  BIDDING 

WHEREAS,   bidding  for  the  project   known  as  Asphalt  Parking  Lot,    District 
Headquarters,   was   duly  authorized  by  this   Board  on  April    1,    1973,    and  included 
in  the  budget;    and 

WHEREAS,    the   call   for  bids  was  published  in   the  Hayward  Daily  Review,   the 
Oakland  Tribune,    the  Contra  Costa  Times  and  the  Daily  Pacific  Builder  on  Sep- 
tember  11,    19  73;    and 

WHEREAS,   three  timely  bids  were  received  and  opened  in  public  on  October   12, 
1973,    as  set   forth   in  the   following  summary  of  bids: 

Bidder  Base  bid  Alternate  #A  Alternate  #B 


Asphalt  Surfacing  Co.  ,  Berkeley      4,490,00  1,753.00  550.03 

O.C.  Jones  &  Sons  8,561.00  1,297.00  630.00 

•     McGuire  &  Hester  9,276.00  2,800.00  '         790.00 

WHEREAS,    staff  has   recommended  acceptance  of  the  base  bid  plus  Alternate   B;   and 
WHEREAS,    staff  estimate  was   $5,000  for  the  base  bid;    and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  and  acceptable  alternate 
was  in  the  aggregate  sum  of  $5,040  by  Asphalt  Surfacing  Company,  1419  Grant  Street, 
Berkeley;   ;.nd 

WH1  1,184   is  budgeted  for  Fiscal  Year  1973-74    (Account  No.    13-42)    for 

this  project,    it   therefore   being  necessary  to  appropriate  additional    funds   for 
such  project; 

NOW,   THEREFORE,   BE  IT  HI. SOLVED  that  subject  to  approval   of  the  form  of  such 
bid  by  District  Counsel,   the  President,   Secretary  and  General  ManageT  are  each 
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hereby  directed  to  take  all  appropriate  actions   to  award  a   contract  to  such  low 
bidder  in   accordance  with  this   resolution  ^  the   call   for  bids  in   the  amount  of 
the    low  bi  dj    and 

TY   FURTHER  RESOLVED  that   the   sum  of  $5,540  which   includes   a  $500  contingency 
al]  ce   is  hereby   appropriated  to  the  above  project   from  Account  No.    13-42  and 


the  Cent  rnl    Fund. 

ADOPTED  this   16th  day  of  October,    1975  by  the   following  vote: 

FOR: 
AGAINST: 


•   Directors  Faul  J.  Badger,  Fred  C.  Blunberg,  Howard  L. 

Cogswell,  Mary  Lee  Jefferds  and  John  J.  Leavitt. 

Directors  none. 

Directors  Marlin  W.  Haley  and  Clyde  R.  V.oolndge. 


3. 


Alameda  Beach: 


a .    Appro va I  of  Resolution  recommending  naming  of  Alameda 
Beach  Visitors'  Center  the  "Robert  W.   Gown  Visitors'" 
Center." 


General  Manager  Trudeau  reported  that  under  the  management  arrangement  which  the  District  has  on 
Alameda  Beach,  the  State  of  California  is  the  final  authority  as  to  naming  the  park,  which  would  be 
up  to  the  State  Parks  Commission.      Mr.  Petris,  a  very  good  friend  of  the  District,  passed  a  resolution 
asking  that  Alameda  Memorial  State  Beach  be  named  Robert  W.  Crown  Memorial  State  Beach,  Mr. 
Trudeau  said,  and  Mr.  Mott  has  asked  the  Board  to  pass  a  resolution  in  this  regard.      ' 

Mr.  Trudeau  stated  that  the  OVERVIEW  report,  as  well  as  the  Citizens  Task  Force,  recommends  that 
park  names  should  be  based  on  geographicor  historic  criteria,  indicating  that  a  memorial  name  may 
be  used  to  designate  some  portion  of  the  park  or  a  specific  facility  within  a  park,  but  not  its  entirety. 
This,   Mr.  Trudeau  said,  puts  the  District  in  a  spot  because  Mr.  Crown  was  a  very  good  friend  of  the 
District  and  worked  hard  for  the  establishment  of  Alameda  Beach.      Mr.  Trudeau  said  that  staff 
generally  agrees  with  the  recommendations  of  the  Task  Force  and  OVERVIEW,  and  therefore,  it  is 
recommended  that  the  Visitors  Center  be  named  as  a  memorial  to  Robert  W.  Crown  and  that  this 
information  be  sent  to  the  meeting  on  November  9  of  the  State  Parks  Commission,  remembering  that  the 
Commission  is  the  final  authority  to  make  such  a  determination.    It  is  their  prerogative,  Mr.  Trudeau  said, 
to  change  the  name  to  Robert  W.  Crown,  if  they  wished. 

Director  Jefferds  stated  she  agreed  with  the  staff  recommendation  and  moved  for  approval .     Director 
Leavitt  seconded  the  motion,  stating  that  he,  too,  strongly  agreed  with  the  position  staff  has  taken 
and  that  this  should  be  conveyed  to  the  State  Department  of  Parks  and  Recreation.       Accordingly,  by 
unanimous  vote  the  following  resolution  was  adopted: 

RESOLUTION  No.  4435 


RENAMI!  DA  BEACH  VISITORS'    CENTER  TO  THE   "ROBERT  W.    CROWDS  ITORS'    CENTER", 

WHEREAS,   Assemblyman   Robert  W.    Crown  introduced  the   legislation  establishing 
Alaneda  State  Memorial   Beach  and  securing  funding   for  it;    and 

WHEREAS,    this   Board  desires    to  establish  a  memorial   to  the  -1**  ^^J™ 
Crown  in  appreciation  of  his  deep   concern  and  interest  in  Alameda  Beach  and  m 
the   field  of  parks   and  recreation; 
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NOW,    THEREFORE,    BE   IT  RESOLVED  that  the  Alameda  Beach  Visitors'    Center  be 
hereafter  known  as   the  "Robert  W.    Crown  Visitors'    Center." 

ADOPTED  this   loth   day  of  October,    1975  by  the    following  vote: 

FOR:  •        Directors  Paul  J.    Badger,    Fred  C.    Blumberg,   Howard  L. 

Cogswell,   Mary  Lee  Jefferds   and  John  J.    Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors   Marlin  U\    Haley  and  Clyde  R.    Woolridge. 


b.    Approval  of  month  to  month  rental  agreement  for  second 
floor  of  the  "Glory  of  the  Sea"  building  at  Alameda 
Memorial  State  Beach  to  Golden  Gate    Audubon  Society 
and  Audubon  Nature  Training. 


This  item  was  deleted  from  the  revised  agenda,  inasmuch  as  the   Audubon  Society  was  in  a  crisis 
situation  and  was  able  to  locate  suitable  facilities  within  their  budget  at  another  location,.    Mr. 
Trudeau  said,  and  extended  the  Society's  appreciation  for  the  District's  willingness  to  help  in  this 
matter. 


4.      CONSENT  CALENDAR  a.     Reclassification    for  Account  Clerk  I  and  II.      This  item  was 

deleted  from  the  Consent  Calendar,  inasmuch  as  "meet  and  confer"  sessions  on  the  reclassifica-    - 


tions  had  not  yet  been  held  with  the  Union. 


b.     Modification  of  Personnel  Manual  regarding  Acting  Pay 
for  Management  Personnel .  This  item  was  approved 

under  the  Consent  Calendar,  along  with  items  "b",   "d",   "e"  and  "f"  by  unanimous  vote  without 
formal  discussion,  on  motion  of  Director  Jefferds,  seconded  by  Director  Leavitt.      The  resolution 
adopted  is  noted  below: 

RESOLUTION  No.  4436 

Amendment  to  REVISION  OF  ADMINISTRATIVE  MANUAL  VOLUME  II  -  PERSONNEL 
MANAGEMENT,  CHAPTER  2,  WORKING  CONDITIONS  &  EMPLOYEE  BENEFITS, 

ARTICLE  XXIV  (c),  WORK  IN  A  HIGHER  CLASSIFICATION 

WHEREAS,   staff  has   demonstrated  that  in  order  to  provide  needed  flexibility 
in  the  manner  of  compensating  employees   designated  to  substitute   in  the  higher 
classification  of  Department  Head  and  Managerial   Positions,   a  revision  of  the 
District's  Administrative  Manual    is  necessary; 

NOW,    THEREFORE,    BE    IT   RESOLVED  that   Article   XXIV    (c)    of  Chapter  2   of  Volume    II 
of  Section   I   of  the  Administrative  Manual   of  the  East   Bay  Regional   Park  District    is 
hereby  repealed  in   its   entirely  and  in   lieu  and  in  place   thereof,    the  following   is 
hercb)'   adopted  and   enacted  as    said  Chapter   2,    Article   XXIV    (c)  : 


1 1 


c.   Work  in  a  Higher  Classification 

Employees  designated  to  substitute  for  employees  of  a  higher  classifica- 
tion shall  be  paid  an  additional  two  dollars  ($2.00)  per  day  from  and 
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including  the   first  day  of  such  work   in  the  higher  classification,   ex- 
cept  that  an  employee  designated  to  substitute   for  a  Department  Head 
or  any  other  Managerial    Position   as   specified   in    1 1 1 e  AJ;nin i s t rat i ve 
Manual,    Section    I,"  Volume  "i  I ,    Chapter  2,    Item  XXVllT  -  A  shall   be  pa i d 
as    follows: 

1 .  $2.00  per  day  for  [he  first  20  working  days. 

2.  For  any  period  beyond  the  first  20  working  days,  the  greater  of  the 
following: 

a.  A  5%  increase  in  base  salary  of  the  permanent  classification  of 
the  employee  serving  in  an  Acting  Department  Head  or  Managerial 
position  7or 

b.  80%  of  the  approved  salary  rate  for  the  Department  Head  or  Managerial 
position;  or 

c.  A  rate  approved  by  specific  action  of  the  Board  of  Directors  to  account 
for  unusual  circumstances.  " 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR:    .  Directors   Paul  J.    Badger,    Fred  C.    Blumberg, /Howard  L. 

Cogswell,   Mary  Lee  Jefferds   and  John  J.    Leavitt.  ^ 

AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.   Haley  and  Clyde   R.    Woolridge. 

The  second  resolution  relating  to  work  in  a  higher  classification  was  also  approved  by  unanimous  vote, 
on  motion  of  Director  Jefferds  and  seconded  by  Director  Leavitt.      This  covered  employee  Milt  McNeill 
who  has  been  acting  superintendent  of  operations  for  some  time.      The  resolution  reads  as  follows: 

RESOLUTION  No.  4438 
RETROAaiVE  PAY  FOR  ACTING  SUPERINTENDENT  OF  OPERATIONS 

WHEREAS,  since  January  31,  1973,  Milton  O.  McNeill  has  been 
the  Acting  Superintendent  of  Operations,  although  he  has  been 
classified  and  paid  as  Park  Manager;  and 

WHEREAS,  from  January  31,  1973  through. the  present 
Mr.  McNeill  has  been  paid  a  Park  Manager  salary  plus  $2  per 
working  day,  or  an  increase  of  about  3.4%  above' his  Park  Manager 
salary;  and 

'  WHEREAS,  as  a  managerial  employee,  with  the  increased 
responsibility  as  Acting  Superintendent  of  Operations,  Mr.  McNeill 
should  have  received  at  least  a  5%  increase  effective  January  31, 
1973  as  is  now  provided  for  in  Article  XXIV (c)  of  Chapter  2  of 
Volume  2  of  Section  I  of  the  District's  Administrative  Manual;  and 

WHEREAS,  staff  has  demonstrated  that  to  deny  Mr.  McNeill  a 
5%  increase  retroactive  to  January  31,  1973  would  have  an  adverse 
effect  on  employee  morale  and  productivity; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is 
hereby  authorized  to  grant  Mr.  Milton  O.  McNeill  the  difference 
between  a  5%  increase  in  his  salary  and  $2.00  per  working  day 
retroactively  from  this  date  to  January  31,  1973. 


f 


ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR':  Directors  Paul  J.    Badger,    Fred  C.    Blumberg,   Howard   L. 

Cogswell,  Mary  Lee  Jefferds   and  John  J.    Leavitt. 

AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  V,'.    Haley  and  Clyde   R.    Woolridge. 

c.     Reclassification  to  Personnel  Officer. 

Director  Badger  had  requested  that  this  item  be  removed  from  the  "Consent  Calendar"  for  discussion. 
Mr.  Badger  said  that  he  was  not  sold  on  the  idea  of  calling  the  position  "Personnel  Officer"  and  that 
the  qualifications  should  be  "required"  qualifications  rather  than  "desirable"  qualifications.     Director 
Leavitt  said  if  the  District  was  going  to  be  consistent  with  other  classifications,  this  should  read 
"minimum"  qualifications.      Director  Badger  also  commented  on  the  duties  of  the  position,  requiring 
a  lot  of  experience  and  asked  if  the  person  being  considered  was  qualified. 

Personnel  Manager  Bigelow  replied  to  Director  Badger's  question,  stating  that  Miss  Virgie  Noll  has 
been  performing  these  functions  as  Acting  Personnel  Manager  for  quite  some  time,  and  that  the  position 
is  consistent  with  that  of  other  public  agencies.      Mr.   Bigelow  stated  that  Miss  Noll  did  meet  the 
minimum  requirements  of  the  position. 

Chairman  Cogswell  asked  if  this  was  the  position  which  the  Finance  Committee  had  elected  not  to 
recommend,  awaiting  appointment  of  the  new  Personnel  Manager.      General  Manager  Trudeau  said 
that  it  was  the  same  position,  in  part,and  that  the  District  does  not  plan  to  create  a  lesser  position 
at  this  time.      Assistant  General  Manager  Kent  advised  that   if  the  position  is  approved  as  a  new 
position,  the  Memorandum  of  Understanding  requires  that  it  be  posted  and  it  will  be  necessary  to  go 
through  a  process  with  all  candidates  who  meet  the  qualifications  and  that  this  applies  to  all  of  the 
positions. 

Director  Leavitt  said  that  on  all  job  descriptions,   particularly  those  in  the  higher  levels,  it  would  be 
advisable  to  establish  minimum  and  maximum  pay  ranges.      Mr.  Bigelow  stated  that  this  is  part  of  the 
heavy  work  load  of  the  department  that  must  be  done.        Director  Blumberg  moved  for  approval  of  the 
job  classification,  which  motion  was  seconded  by  Director  Jefferds.      Assistant  General  Manager  Kent 
requested  that,  since  the  position  will  have  to  be     posted,  the  next  to  the  last  paragraph  of  the 
proposed  resolution  be  deleted,   leaving  the  reference  to  salary.        Directors  Blumberg  and  Jefferds 
concurred  and  amended  their  motion  accordingly,  and  the  following  resolution  was  adopted  by 
unanimous  vote: 

RESOLUTION  No.  4440 

APPROVAL  OF  NEW  CLASSIFICATION  -  PERSONNEL  OFFICER 

WHEREAS,  staff  has  demonstrated  the  need  to  establish  the  new  job  classifica- 
tion entitled  Personnel  Officer; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  a  new  job  classification  entitled  Personnel 
Officer  is  hereby      lished  in  accord  nee  with  the  following  job  description: 

DEFINITION:      Und  I      ral  direction  of  the  Personnel  Manager,  to 

ad     Lev  a  vai  iety  oi  profession?.]  and  technical  work 
all  levels  of  personnel  administration;  to  initiate 
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and  authorize  personnel  actions  for  the  Personnel  Manager; 
to  su     Lsc  subordin  .   personnel  cad  <  Lher  |   ;onnel 
providir      ortive  services  foi  office  mai      at;  and 
to  do  other  work  as  required. 

TYPK     ' SKS :   Reviews  and  screens  employment  a     nations  for  conformance 

with  job  requirements;  interviews  applicants.   Plans  and 
conducts  recruitment  activities,  including  the  announcement 
5;  advertising  of  job  opportunities,  and  intensive  programs  to  secure 
qualified  applicants  for  vacancies  in  a  variety  of  occupational  fields. 
Administers  and  evaluates  performance  tests;  arranges  examination  inter- 
view boards  and,  as  directed,  conducts  examination  oral  boards.   Coordi- 
nates employment  and  personnel  transaction  processing  with  the  Personnel 
and  oiler  department  heads.   Provides  information  and  assistance 
to  the  Personnel  Manager  on  a  variety  of  personnel  matters,  including 

ring  and  reporting  of  salary  and  benefit  data  and  recommendations 
for  tesolving  a  variety  of  personnel  problems.   Provides  day-to-day 
supervision  of  employees  performing  personnel  work  and  employees  assigned 
to  office  management  functions;  analyzes  and  develops  procedures  for 
efficient  and  smooth  work  flow.   Coordinates  the  maintenance  of  v.'orlanen' s 
compensation  claims  and  records.   Directs  the  maintenance  of  employee 
records  and  serves  as  custodian  of  employee  files. 

Brt3-iTT---->Minimum 
QUALIFICATIONS : 


Education: 


Experience: 


Graduation  from  a  college  or  university  of  recognized 
standing  with  major  work  in  personnel,  public  administra-'"' 
tion,  or  a  related  field;  and 

At  least  three  years  of  recent  successful,  professional 
and  technical  experience  in  personnel  administration, 
which  must  have  included  experience  in  employment  recruit- 
ment, testing  and  position  classification;  and 


KNOWLEDGE,       Knowledge  of  modern  principles,  methods  and  trends  of  public 
SKILLS,  AND      personnel  administration;  familiarity  with  job  characteris- 
ABILITIES:       tics  of  those  types  of  employment  commonly  found  in  the 

public  sector.   Ability  to  interpret  and  implement  personnel 
management  principles;  to  summarize  facts  and  opinions 
accurately  and  to  prepare  clear  and  concise  reports  and  presentations. 
Skill  and  ability  to  apply  tact  and  courtesy  in  order  to  maintain  effective 
working  relationships  with  a  variety  of  individuals,  including  fellow 
employees,  employee  groups,  other  agencies  and  the  public. 

BE  IT  FURTHER  RESOLVED  that  the  salary  for  such  new  classification  shall 
be  a  flat  salary  of  $1,053  per  month. 

ADOPTED  this  ICth  day  of  October,  1975  by  the  following  vote: 

POR:      •   Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  Mary  Lee  Jefferds  and  John  J.  Leavitt. 
AGAINST:      Directors  none. 
ABSENT:       Directors  Marlin  IV.  Haley  and  Clyde  R.  Wool  ridge. 
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d.    Approval  ot  dispose  oP  surplus  equipment.         This  item 
which  was  approved  by  Director  Jefferds  motion,  seconded  by  Director  Leavitt,  resulted  in  adoption  of 
the  following  resolution: 

RESOLUTION  No.  4437 

•       DECLARATION  OF  EQUIPMEN1   SURPLUS  AND  AUTHORIZATION  TO  SELL 


WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  that  the  equipment 
described  below  is  surplus  to  the  District's  needs; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  following, 
equipment  is  unnecessary  for  the  purposes  of  the  District  and  the  General  Manager  is 
hereby  directed  to  conduct  an  auction  for  the  cash  purchase  of  such  equipment: 

#2946  candle  holders 

^'2947  candle  holders 

^1 109  SCM  Merchant  calculator 

#3239  NCR  calculator 

cash  registers 

chairs 

electric  letter  opener 

5-ga!ion  cans  paint,  mustard  green 

row  boats,  aluminum 

LPG  storage  tanks,  247  gallon  capacity  each, 

137  psi  working  pressure 
tire  changer,  XP100 

'63  IHC  refuse  tanker,   I.D.  FD45380~Ge 
'63  IHC  refuse  tanker,   I.D.  FD45384-G3 
'53  Reo  M34  truck,     I.D.  169027 
'68  IHC  1/2  ton,  I.D.  213105H787369 
'68  Dodge  3/4  ton  4  x  4,   I.D.  2281820632 
'69  Dodoc  1/2  ton,  I.D.  1187124456 
'69  Dodge  1/2  ton,   I.D.   1187124319 
"71  Plymouth  station  wagon,   I.D.  RK45G172621 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  authorized  to  accept  the 
highest  bid  for  each  item  or  group  of  items  or  to  reject  any  or  all  bids  on  such  property 
and  to  waive  any  informalities,  irregularities,  or  defects  in  any  bid  where  such  a  waiver 
is  in  (he  best  interests  of  the  District;  and 

BE  IT  FURTHER  RESOLVED  that  the  proceeds  of  such  sale  shall  be  deposited  in 
the  general  Fund  and  used  for  general  puiposes  of  the  District. 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 
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#2262 

19) 

#155 

FOR: 

AGAINST: 
ABSENT: 


Directors  Paul  J.  Badger,  Prod  C.  Blumbcrg,  Howard  L. 
Cogswell,  Mary  Lee  Jefferds  and  John  J.  Leavitt. 
Directors  none. 
Directors  Marlin  V.T.  Haley  and  Clyde  R.  Woolridge. 


e. 


Ratify  Tilden  water  line  contract. 
This  item  was  also  approved  by  Director  Jefferds  motion,  seconded  by  Director  Leavitt,  which 
resulted  in  the  adoption  of  the  following  resolution,   confirming  previous  action  approved  by  the 
Board  to  proceed  with  the  necessary  repairs  under  an  emergency  situation  . 
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RESOLUTION  No.  4441 


RATIFICATION  OF  T1LDEN  WATER  LINE  CONTRACT 

WHEREAS,  the  broken  water  main  serving  the  District  corporation 
yard  in  Tilden  Park  had  to  be  repaired  on  an  emergency  basis  because 
of  the  high  cost  of  hauling  water  to  the  corporation  yard  and  the 
delay  until  the  next  Board  meeting;  and 


and 


WHEREAS,  the  General  Manager  called  for  bids  on  this  project; 


WHEREAS,  four  (4)  timely  bids  for  pipe  installation  were 
received  and  opened  in  public  on  October  11,  197  3,  as  set  forth  in 
the  summary  of  bids  as  follows: 


BIDDER 

S.  D.  Phillips  Excavating 

Lemings  Sprinkler 

R.  J.  Anderson 

Peter  Cole  Jensen,  Inc. 


BASE  BID 

$11,302.00 
11,810.75 
12,824.00 
19,630.00; 


and 


WHEREAS,  staff  has  recommended  acceptance  of  the  base  bid  and  . 
the  direct  purchase  of  approximately  3200  feet  of  pipe;  and 

WHEREAS,  staff  estimate  was  $15,000  for  the  project;  and 

WHEREAS-,  the  lowest  responsible  bid  for  such  base  bid  was  in 
the  aggregate  sum  of  $11,302.00  by  S.  D.  Phillips  Excavating,  2072, 
South  Vasco  Road,  Livermore,  and  the  estimated  cost  of  the  pipe  is 
$3,698.00;  and 

WHEREAS,  $15,000  is  available  from  the  budget  for  Fiscal  Year 
1973-74,  Account  No.  13-94,  for  this  project;  and 

WHEREAS,  on  October  12,  1973,  the  General  Manager  executed  a 
contract  with  the  S.  D.  Phillips  Excavating  Co.  in  the  amount  of  the 
base  bid  for  the  installation  of  the  pipes; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  does  hereby 
ratify  the  contract  executed  on  October  12,  1973,  by  the  General 
Manager  with  the  S.  D.  Phillips  Excavating  Co.  for  the  installation 
of  water  pipes  at  Tilden  Park  and  approves  a  maximum  expenditure  of 
$15,000  for  this  project,  including  the  purchase  of  approximately 
3200  feet  of  pipe. 

ADOPTED  this  16th  day  of  October,  1973  by  the  following  vote: 


FOR': 

AGAINST: 
ABSENT: 


Directors   Paul  J.    Badger,    Fred  C.    Blumberg,   Howard  L. 
Cogswell,   Mary  Lee  Jefferds   and  John  J.    Leavitt. 
Directors  none.  . 

Directors  Marlin  V,r.   Haley  and  Clyde   R.   Woolndge. 


f.     Acceptance  of  Negative  Declaration  of  Environmental 
Impact  -  Chabot  Trail  Extension. 

This  item  also  was  included  in  Miss  Jefferds  and  Mr.  Leavitt's  motion,  with  the  following  resolution 
accordingly  adopted,  together  with  the  Notice  of  Determination. 
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RESOLUTION  No.  4439 
APPROVAL  OF  PROJECT  AT  LAKE  CHABOT 

NOTICE  OF  DETERMINATION 

WHEREAS,  pursuant  to  Resolution  No.  4421  —EI Rr  a  Negative  Declaration  was  duly 
filed  on  September  18,   1973  on  the  Project  known  as    LAKE  CHABOT  -TRAIL  EXTENSION 
and  this  Board  resolved  to  consider  at  this  meeting  any  written  or  oral  oBJections  to  proceeding 
with  the  Project  without  preparation  and  consideration  of  a  draft  Environmental  Impact 
Report  (E!R);  and 

WHEREAS,  this  Board  has  duly  considered  all  timely  comments  concerning  the  Project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  Project  will  not 
have  a  significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  Project  is  hereby  approved,  and  the  General 
Manager  is  hereby  directed  to  prepare  and  duly  file  a  Notice  of  Determination  for  the  Project; 
and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  proceed 
with  the  Project  in  accordance  with  the  provisions  of  Resolution  No.  4421-EIR,  without 
preparation  of  an  Environmental  Impact  Report. 

ADOPTED  this  16th  day  of  October,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds  and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 

NOTICE   OF    DETERMINATION 


TO  THE  PEOPLE  OF  THE  STATE  OF  CALIFORNIA  : 

l 

NOTICE  IS  HEREBY  GIVEN  that  the  Board  of  Directors  of  the  EAST  BAY 

REGIONAL  PARK  DISTRICT  has  approved  the  following  Project: 

Trail  Extension  at   Anthony  Chabot  Regional  Park:    License  to  use  existing  road 
as  trail,  involving  only  minor  road  improvements  and  construction  of  safety 
fence. 


The  Board  of  Directors   has  found  that  the  Project  will  not  have  a  significant 
effect  on  the  environment. 

An  Environmental  Impact  Report  lias  not  been  prepared  pursuant  to  Section  21152 
of  the  California  Public  Resources  Code. 

Dated: October  16,   1973 
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g.    Approval  of  fob  classification  for  Acquisition  and  Manage- 
ment Associate. 
This  item  was  taken  off  the  "Consent  Calendar"  for  discussion  at  the  request  of  General  Manager 
Trudeau.      Mr.  Trudeau  commented  that  the  salary  rate  v/as  that  which  had  been  discussed  with  the 
union  and  may  be  subject  to  negotiation  later.  Director  Blumberg  asked  where  the  money 

wcs  coming  from  to  fill  the  position.      Mr.  Trudeau  said  that  it  is  already  in  the  Land  Acquisition 
budget  approved  earlier  this  year.      Mr.  Kent  advised  that  the  position  would  be  posted.      Director 
Jefferds  moved  for  approval,  which  motion  was  seconded  by  Director  Blumberg,  and  the  following 
resolution  was  accordingly  adopted,  subject  to  deletion  of  next  to  the  last  sentence  from  the  proposed 
resolution  submitted  to  the  Board. 

RESOLUTION  No.  4443 


APPROVAL  OF  NEW  CLASSIFICATION  -  ACQUISITION  MANAGEMENT  ASSOCIATE 

WHEREAS,  staff  has  demonstrated  the  need  to  establish  the  new  job  classifica- 
tion entitled  Acquisition  Management  Associate; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  a  new  job  classification  entitled 
Acquisition  Management  Associate  is  hereby  established  in  accordance  with  the 
following  job  description: 

ACQUISITION  AND  MANAGEMENT  ASSOCIATE 


INTRODUCTION: 


DEFINITION: 


TYPICAL 
TASKS : 


Temporary  Job  Classification 
This  classification  is  being  established  on  a  temporary  basis   / 
pending  implementation  of  the  Arthur  Young  Management  Study. 
It  is  anticipated  that  an  additional  six  to  twelve  month  period 
will  be  required  for  such  implementation  making  the  use  of 
temporary  job  classification  advisable  during  that  period. 
Under  direction  of  the  Chief,  Land  and  Water  Acquisition  and 
Management,  to  coordinate  and  supervise  the  work  of  assigned 
personnel.   To  be  responsible  for  assigned  administrative  duties 
with  the  Department.   To  coordinate  Department  and  District  interests 
with  other  District  departments,  City,  special  districts,  and 
County  Governments,  private  individuals  and  organizations  and.. 
State  and  Federal  agencies. 

Programs,  administers  and  coordinates  the  work  of  consultants,  such 
as  property  negotiators,  appraisers  and  other  consultants  as 
needed.   Assists  in  the  selection  of  Department  employees  and 
consultants.   Prepares  work  schedules,  writes  reports  and  correspondence 
and  keeps  records. 

For  the  Chief,  performs  such  assignments  as  investigating  and  recom- 
mnndinq  land  acquisition,  supervising  the.  leasing  of  land% 
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KNOWLF.DCC, 
SKILLS  AND 
ABILITIES: 


As  appropriate,  works  in  conjunction  witn  members  of  the  Interpretive 
Department,  the  Plans,  Design  and  Construction  Department  and  other 
Departments  of  the  Dis trice. 

Tor  the  Chief,  coordinates  certain  activities  of  the  District 
with  Government  agencies  and  civic,  and  private  organizations. 
M.iy  communicate  to  public  audiences  in  connection  with  the 
operations  of  the  District  with  regard  to  the  accom£>lishments 
of  the  Land  and  Water  Acquisition  and  Management  Department. 
Ability  to  investigate  and  analyze  situations,  plan  and  organize 
research;  to  coordinate  research  with  other  District  administrative 
offices  and  other  agencies.   Ability  to  speak  and  write 
effectively.   To  demonstrate  harmonious  relationships  with  fellow 
employees  and  the  public. 

MINIMUM 
QUALIFICATIONS: 

Education:     Graduation  from  an  accredited  college  or  university  with  major 

■  in  Agricultural  Economics,  Business  Administration,  Forestry, 

Landscape  Architecture,  Law,  Park  Management  or  related  fields 

or  an  equivalent  combination,  of  education  and  experience. 

and 

Experience:    Four  years  of  employment  providing  a  broad  range  of  administrative 

experience,  at  least  one  year  of  which  must  have  involved 

responsibility  for  supervision  of  other  professional  and  staff 

personnel. 

BE  IT  FURTHER  RESOLVED  that  the  salary  for  such  new  classification  shall  be  a  flat 
salary  of  $1  ,183  per  month  effective  October  16,   1973. 

ADOPTED  this   16th  day  of  October,    3  973  by  the   following  vote: 

FOR:  Directors  Paul  J.    Badger,    Pred  C.    Blumberg,    Howard   L. 

Cogswell,  Miry  Lee  Jeffords   and  John  J.    Leavitt. 

AGAINST:  Directors  none. 

ABSIiXT:  Directors  Marlin  l\\    Haley  and  Clyde   R.    Woolridgc. 


5.  Approval  of  permanent  eucalyptus  crew.        General  Manager  Trudeau  opened  the  discussion 

on  this  item,  stating  that  he  has  met  with  Senator  Petris  and  Assemblyman  Meade  to  discuss 
possible  legislation  in  the  next  session  which  would  relate  primarily  to  removal  of  stumps  and  the 
suckers  that  are  growing  so  that  the  fuel  breaks  and  the  other  work  ihat  needs  to  be  done  can  be 
completed.  ^c 


Mr.  Trudcau  said  he  also  plans  to  discuss  iliis  with  members  of  the  Governor's  staff  prior  to  having  any 
leoislction  introduced,  so  that  it  might  have  their  blessing,  which  is  important  if  the  bill  is  to  go 
through.      Mr.  Trudeau   stated  that  the  salary  for  the  Forest  Resource  Manager  position  may  bo  subject 
to  change  at  a  later  date,  as  mentioned  in  the  case  of  the  Acquisiton  Management  Associate. 

Chairman  Cogswell  suggested  that  since  the  Board  authorized  establishment  of  a  vegetation  manage- 
ment program,  which  is  broader  than  just  "eucalyptus, "it  should  be  identified  as  a  vegetation    manage- 
ment project.        Assistant  General  Manager  Kent  stated  that  staff  prefers  the  vegetation  definition 
and  that  eucalyptus  was  put  on  to  identify  the  present  crisis. 

Director  Jefferds  commented  that  she  felt  concerned  about  using  the  word  "permanent"  in  anything 
having  to  do  with  employee  structure,  while  the  Arthur  Young  study  was  pending.      John  Nicoles 
head  of  the  District's  eucalyptus  program,  stated  that  the  word  was  used  as  a  counter  to  the  temporary 
employees  that  were  hired  during  the  summer  months  and  who  have  since  been  released. 

Director  Blumberg  noted  that  the  information  submitted  indicates  that  when  the  program  is  completed 
these  individuals  would  be  moved  into  a  new  position  created  for  the  new     parklands  staffing,  and 
suggested  that  this  be  changed  to  read  "the  District  would    'endeavor'   to  move  them  into  new  positions. 
Director  Leavitt  suggested  that  the  educational   requirements  for  law  and  business  administration  be 
chanced  to  something  more  appropriate  to  the  fob.     Chairman  Cogswell  suggested  "environmental 
science"  and  "range  management"  majors  as  appropriate  alternates. 

Director  Blumberg  also  commented  that  it  is  necessary  to  remember  that  there  are  probably  as  many 
people  who  don't  have  college  degrees,  but  who  are  very  capable  of  doing  some  of  these  jobs  and 
have  the  practical  experience,  but  not  the  educational  background.     It  was  generally  agreed  that 
the  Personnel  Department  in  filling  any  positions  would  consider  these  factors  in  any  employment 
situation. 

Director  Jefferds  moved  to  approve  establishment  of  the  vegetation  management  crew,  amended  to 
include  removal  of  the  words  "permanent"  and  "eucalyptus",  and  that  Resource  Specialist  be 
designated  as  "groundskeeper"  or  "groundsperson" .      Chairman  Cogswell  said  that  the  program  includes 
other  than  cleanup  of  the  eucalyptus  and  is  intended  to  be  much  broader,  taking  in  other  aspects  as 
well.        General  Manager  Trudeau  stated  that  the  initial  task,  of  course,  will  be  eucalyptus. 
Director  Leavitt  seconded  Miss  Jefferds  motion  and  the  following  resolution  was  adopted  by  unanimous 
vote,  subject  to  the  amendments  suggested  by  Miss  Jefferds: 

RESOLUTION  No.  4444  . 


APPROVAL  OF  VEGETATION  MANAGEMENT  CREW 

WHEREAS,  staff  has  demonstrated  that  because  of  the  severe  freeze  damage  to  the  eucalyptus 
trees  incurred  during  the  winter  of  1972-73,  there  is  need  to  establish  a  Vegetation  Management 
Program  to  handle  additional  logging,  stump  and  sprout  control,   clean-up,   control  burning  and 
replanting  of  native  plant  material;  and 

HEREAS,  staff  has  recommended  the  authorization  of  a  crew  for  this  project  as  follows: 
Forest  Resources  Manager,  Resource  Analyst,   two  (2)  Foreman,  and  eight  (8)  Grounds  Keepers; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby    authorized  to 
employ,   effective  November  1,    1973,  a  Forest  Resources  Manager,  a  Resource  Analyst,  two 
Foremen,  and  eight  Grounds  Keepers  to  staff  a  Vegetation  Management  Program;  and 

-26- 


BE  IT  FURTHER  RESOLVED  that  the  funds  for  the  establishment  of  this  program  shall  be  taken 
from  the  Vegetative  Management  Account  No.   13-94  for  the  period  November  1,    1973  through 
March  31,    1974. 

ADOPTED  this  16th  day  of  October,   1973  by  the  following  vote: 


FOR: 

AGAINST: 
ABSENT: 


Directors  Paul  J.  Badger,  Fred  C.Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  and  John  J.   Leavitt. 

Directors  none. 

Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 


The  approved  resolution  for  the  Forest  Resources  Manager,  adopted  by  unanimous  vote,  reads  as 
follows: 

RESOLUTION  No.  4445 

APPROVAL  OF  NEW  CLASSIFICATION   -   FOREST  RESOURCES  MANAGER 

WHEREAS,    staff  has  demonstrated  the  need  to  establish  the  new  job  classifica- 
tion entitled  Forest  Resources  Manager; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that  a  new  job   classification  entitled  Forest 
Resources  Manager  is  hereby  established  in  accordance  with  the  following  job 
description: 

FOREST  RESOURCES  MANAGER 

Temporary  Job  Classification 

t 
INTRODUCTION:        This  classification  is  being  established  on  a  temporary  basis  pending 

implementation  of  the  Arthur  Young  Management  Study.     It  is 

anticipated  that  an  additional  six  to  twelve  month  period  will  be 

required  for  such  implementation  making  the  use  of  temporary  job 

classification  advisable  during  that  period. 

Under  direction  of  the  Chief,   Land  and  Water  Acquisition  and  Management 

Department,  plans  and  executes  essential  forestry  and  vegetation 

management  programs  within  the  District.    Coordinates  such  programs 

with  other  District  departments ,  cities,  special  districts,  counties, 

governments,  private  individuals  and  organizations,  and  State  and  Federal 

agencies.    Responsible  for  administrative  tasks  related  to  assigned  crews 

and  contracts. 


DEFINITION 


TYPICAL  TASKS: 


Programs,  administers  and  coordinates  the  work  of  District  field  crews 
and  contractors.    Assists  in  the  selection  of  Department  employees. 
Prepares  work  schedules,  writes  reports  and  correspondence  and  keeps 
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KNOWLEDGE, 
SKILLS  and 
ABILITIES: 


records.    Prepares  and  administers  execution  of  contracts  for  vegetation 
management  and  erosion  control  work.    For  the  Chief,  performs  such     ■ 
assignments  as  investigating  and  recommending  vegetation  management 
projects,  supervising  t*ie  leasing  of  land,  developing  plans  for  the 
utilization  of  land  and  preparing  and  recommending  the  implementation 
of  reforestation  and  long  range  conservation  projects.    As  appropriate, 
works  in  conjunction  with  members  of  the  Interpretive  Department,  the 
Plans,  Design  and  Construction  Department  and  other  Departments  of  the 
District. 

For  the  Chief,  coordinates  certain  activities  of  the  District  with  Government 
agencies,  and  civic  and  private  organizations.  Ma/  communicate  to  public 
audiences  in  connection  v/ith  the  operations  of  the  District  with  regard  to  the 
accomplishments  of  the  Land  and  Water  Acquisition  and  Management  Department. 

Ability  to  investigate  and  analyze  situations,  plan  and  organize  research;  to 
coordinate  research  with  other  District  administrative  offices  and  other  agencies. 
Ability  to  speak  and  write  effectively.      To  demonstrated  harmonious  relationships 
with  fellow  employees  and  the  public. 


MINIMUM 
QUALIFICATIONS: 

Education: 


Graduation  from  an  accredited  college  or  university  with  major  in  Agricultural 
Economics,  Environmental  Science  ,  Forestry,  Landscape  Architecture,  Range 
Management,  Park  Management  or  related  fields  or  an  equivalent  combination 
of  education  and  experience. 

and 
Experience:-  Four  years  of  employment  providing  a  broad  range  of  administrative  experience, 

at  least  one  year  of  which  must  have  involved  responsibility  for  supervision 
of  other  professional  and  staff  personnel . 

BE  IT  FURTHER  RESOLVED  that  the  classification  of  Resource  Management  Associate  be 

deleted  and  replaced  with  the  classification  of  Forest  Resources  Manager  effective  November  1, 
1973;  and 
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BE  IT  FURTHER  RESOLVED  that  the  salary  for  such  classification  shall  be  a  flat  salary  of 
$1 , 183  per  month. 

ADOPTED  this  16th  day  of  October,    1973  by  the  following' vote: 

FOR:  Directors  Paul  J.  Badgei,   Fred  C.  Blumberg,  Howard  L.   Cogswell 

Mary  Lee  Jefferds  and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 

The  third  resolution  covered  by  Miss  Jefferds  motion,  seconded  by  Director  Leavitt,  and  approved  by 

unanimous  vote,   reads  as  follows: 

RESOLUTION  No.  4446 
APPROVAL  OF  CLASSIFICATION  OF  GROUNDS  KEEPER  -VEGETATION 
MANAGEMENT  PROGRAM 

WHEREAS,  staff  has  demonstrated  the  need  to  establish  the  job  classification  of  Grounds  Keeper 
in  the  Vegetation  Management  Program; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  jobclassification  of  Grounds  Keeper  in  the 
Vegetation  Management  Program  is  hereby  established  in  accordance  with  the  following  job 
description  : 

GROUNDS  KEEPER  -  VEGETATION  MANAGEMENT  .       „    lfl__ 
PROGRAM October  16,  1973 


DEFINITION:  Under  supervision  to  perform  semi-skilled  work  and  manual  labor 

as  part  of  the  District's  vegetation  resource  management  program; 
and  to  do  other  work  as  required.    ■ 

TYPICAL  TASKS: 

Takes  part  in  logging  and  other  vegetation  management  programs  required  to    maintain 
or  re-introduce  native  plant  materials  on  District  lands.    May  be  required  to 
coordinate  and  direct  volunteer  groups  or  individuals  in  vegetation  management  tasks. 
Drives  pickup  and  other  trucks;  operates  chain  saws,  sprayers  and  other  small  equipment 
used  in  a  logging  resource  management  program; 

Performs  simple  maintenance  on  small  power  equipment  and  hand  tools.    Constructs 
and  maintains  erosion  control  improvements  and  other  features  to  protect  and  improve 
District  lands.     Piles  brush,  slash,  and  trimmings  as  necessory  and  takes  part  in 
control  burning  of  slash  and  ground  materials  as  part  of  a  Districtland    management 
program; 

Controls  with  chemicals  or  other  acceptable  means  undesirable  plant  malerials  on  District 
property; 

Has  frequent  contact  with  the  public,  providing  park  users  with  information  and 
directions; 

Fights  Park  fires  and  protects  the  public  and  Park  property  in  the  event  of  naluial 
disasters. 

MINIMUM 
QUALIFICATIONS: 

Educalion:  Equivalent  to  completion  of  the  twelfth  grade,  and 
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Experience:  Six   monlhs'  paid  experience  in  gardening  and  maintenance  of  grounds. 

One  year  of  college  education     may  be  substituted  for  the  required 
experience . 

KNOWLEDGE,  Ability  to  operate  mechanical  equipment;  ability  to  work  safely; 

SKILLS,  AND  ability  to  follow  instructions  and  to  maintain  harmonious  working 

ABILI1IES:  relations  with  fellow  employees  and  the  public;  physical  strength  and 

agility  to  perform  manual  labor;  willingness  to  work  under  adverse 

conditions. 

As  a  condition  of  employment,  a    Grounds  Keeper       may  be  required  to  work  unusual 
hours,  weekends,  and  holidays. 

A  valid  California  driver's  license  is  required. 

SALARY  SCHEDULE: 

Start  6  Mos.  12  Mos,  24  Mos.  36  Mos. 

$723  $751  $780  .      $807  $838 

BE  IT  FURTHER  RESOLVED  thai-  the  salary  range  for  such  classification  shall  be  as  noted 
above,  effective  November  1,   1973. 

ADOPTED  this  16th  day  of  October,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Mary  Lee  Jefferds  and  John  J.  Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.  Haley  and  Clyde  R.  Woolridge. 

6.  Reports:  a.     New  Garin  acquisitions.      Chief  of  Land  Management  Hulet  Hornbeck 

advised  the  Board  that  he  did  not  have  any  additional  information  on  this  item,  except  that 
a  second  appraisal  is  being  made  and  should  be  available  in  about  two  weeks  and  that  the  subject 
would  be  on  the  next  Board  agenda. 

b.      NRPA  Congress.     General  Manager  Trudeau  stated  that  he  had 
written  to  the  Board  in  regard  to  the  revenue  sharing  and  for  a  little  levity  distributed  a  "Game  Time" 
baseball  cap  to  each  Director  on    behalf  of  himself  and  Director  Jefferds,  which  they  had  brought  back 
from  the  Congress. 

Director  Jefferds  made  a  number  of  comments  on  the  various  sessions  which  she  had  attended,  stating 
it  was  a  tremendous  experience  and  was  indebted  to  Director  Blumberg  for  a  lot  of  prior  information 
which  was  very  helpful .      Points  discussed  by  Miss  Jefferds  included  the  new  perception  of  public 
responsibility,   change  from  the  traditional  work  ethic  to  a  leisure  time  ethic,   the  importance  of 
performing  arts  in  the  parks  and  sources  of  funding  for  such  purposes,  discontinuance  of  user  fees  by 
probably  1975,    intensive  management  for  multiple  use,  national  zoning  for  land  use,  monitoring,  and 
the  fact  that  at  some  future  date  our  natural  environments  will  have  to  be  simulated  and  probably  will 
be  under  transparent  domes. 

Director  Badger  said  that  he  would  be  repeating  a  good  deal  of  what  Miss  Jefferds  said,  as  he  covered 
the  same  meetings  and  that  in  preparation  for  today's  session,  he  did  attend  a  meeting  on  employment 
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of  women  and  suggested  exploring  using  women  as  additional  rangers  in  the  District's  summer  program. 
Mr.  Trudeau  also  commented  on  this  point,  stating  that  the  District  has  already  looked  into  ihis 
possibility,  and  already  has  a  reserve  ranger  who  is  a  woman. 

Chairman  Cogswell  said  that  the  policy  which  the  Board  adopted  today  says  there  shall  not  be  any 
consideration  of  sex,  only  of  qualifications.      Director  Jefferds  also  commented  that  the  motion  of  the 
Board  and  the  concern  was  for  minorities  as  well  and  that  we  should  not  lose  sight  of  this  point. 

Director  Badger  also  commented  on  the  meetings  which  he  and  Miss  Jefferds  had  with  Congressmen 
and  their  representatives  and  felt  that  it  was  important  to    keep  these  contacts  with  the  congressmen 
because   they  are  so  busy  in  Washington  they  sometimes  overlook  the  importance  of  a  measure  that 
may  be  critical  to  the  District.      Mr.  Badger  said  he  also  toured  many  of  the  parks  in  the  area  and 
may  have  some  ideas  that  will  be  helpful  to  the  District. 

Mr.  Trudeau  reported  on  his  meetings  with  Congressman  Stark  and  others  on  revenue  sharing  and  the 
proposed  Ridgeland  National  Park  and  stated  that  a  steering  committee  has  been  selected  on  the 
revenue  sharing,  which  he  will  be  chairing. 

7.  Approval  of  terms  of  land  acquisition  on  or  near  Huckleberry  Preserve.      Chief  of  Land 

Management  Hulet  Hornbeck  reported  on  this  item,  stating  that  negotiations  have  taken  a 
turn  as  the  trial  date  was  nearing  on  the  condemnation  action  authorized  by  the  Board  on  a  50  ft. 
strip  for  a  trail  across  the  Manzanco  property,  that  the  District  could  acquire  all  of  the  eastern 
slope,  uphill  from  the  proposed  trail  easement,  which  would  give  numerous  alternatives  for  trail 
routes  and  is  certainly  part  of  the  natural  environment  of  the  Hucklberry  Preserve.      Mr.  Hornbeck 
recommended  that  the  District  proceed  to  purchase  the  property. 

Chairman  Cogswell  commented  that  this  fit  in  very  nicely  with  the  alignments  recommended  by  the 
Huckleberry  committee  in  June  of  this  year.        General  Manager  Trudeau  also  stated  that  he  agreed 
with  Mr.  Hornbeck's  and  Mr.  Rogers  recommendation  and  called  the  Board's  attention  to  the  fact  that 
funds  for  the  purchase  will  have  to  "come  off  tfie  top",  ahead  of  the  adoption  of  the  Master  Plan,  as 
is  the  case  wilh  ihe  Garin  acquisitions  and  several  other  sites. 

Mr.  Hornbeck  stated  that  there  was  one  qualification  in  the  contract  and  the  grantors  specifically 
request  that  motorized  recreation  will  noi  occur  on  the  property,  except  for  public  safety.      Director 
Blumberg  commented  that  although  he  approved  the  purchase,  he  did  not  like  to  see  restrictions  put 
on  deeds  as  it  ties  the  hands  of  future  Boards,  even  though  it  is  the  intent  not  to  use  motorized 
vehicles  in  this  case.        In  response  to  questioning  by  the  Chairman,   Mr.  Hornbeck  stated  that  the 
counfy  road,   Pinnhurst  Road,  right  of  way  was  not  included  in  the  44  acres  and  the  right. of  way  does 
not  give  right  of  entry  to  any  adjacent  property  owners,  except  the  District,  and  that  the  State  of 
California  does  noi  have  any  rights  of  way  on  record  in  this  area. 

Director  Jefferds  stated  that  she  did  not  think  there  would  be  any  problem  regarding  the  funding 

and  with  great  enthusiam  moved  for  adoption  of  the  proposed  resolution.    This  motion  was  seconded  by 

Director  Badger  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4442 


APPROVING  TERMS  OF  PURCHAST  OF  PROPERTY  TOR  HUCKLEBERRY 

BO'IANIC  PRESERVE 
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[REAS,  pursuant  to  Resolution  No.  ffOO'i,  the  General  Kr.nnoer  was  authorized 
to  negotiate  for  the  acquisition  of  real  property  commonly  known  as  the  JUmzanco, 
Inc.    Property,    "The   Hills"    for    the   Huckleberry    Botanic   Preserve;    and 

WHEREAS,    the   owners    have,   offered    to   sell    the   property    to    the    District    for   a 
cross   purchase   price  within    District's   appraisal    and   otherwise   upon    the    terms   and 
conditions    reported    to    the    B.jard   by   staff    this    date; 

K0\!,    THEREFORE,    BE    IT   RESOLVED    that   acquisition   of  M>  acres,    more   or    less,    of 
certain  "real    property   described    in   Exhibit   "A"   attached,    for    the   gross    purchase 
price   of    $'^,000    is    hereby   approved,    and    the    President,    Secretary   and    General 

leger   are   hereby   each    directed    to   complete    such   acquisition,     including   execution 
of   necessary   documents,    acceptance   and    recordation   of   a   grant   deed    to    the   property, 
subject    to  approval    of   all    docunentat ion   as    to   form   by    the   General    Manager   and   Dis- 
trict  Counsel ;    and 

BE    IT    FURTHER    RESOLVED    that    the    sum  of   $J^r,000    is    hereby   appropriated    from 
Account   No.    21~50    to  pay    the   purchase   price,    expenses    in   escrow    (including    title 
insurance   premiums),    attorneys'    fees,    and    incidental    expenses. 

ADOPTED  this    16th  day  of  October,    1973  by  the   following  vote:     . 

FOR:  Directors   Paul  J.    Badger,    Fred  C.    Blumberg,  Howard  L. 

Cogswell,   Mary  Lee  Jefferds   and  John  J.    Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.    Haley  and  Clyde  R.   Woolridge. 


Note:      Mr.  Hornbeck  explained  to  the  Board  that  his  staff  research  of  the  property  revealed  that 
the  area  consisted  of  44  acres,  instead  of  the  42,  including  two  acres  of  the  Sacramento  Northern 
Right  of  Way,  hence  the  changes  as  noted  in  the  figures  in  the  resolution. 


8.  Executive  Session  with  attorney  on  Coal  Mines  (BLM  hearing  on  Kosanke  matter).      The 

Chairman  called  for  a  short  recess,  followed  by  an  Executive  Session  with  counsel  on  fhe  pending 
litigation  on  the  Kosanke  mining  claim  in  the  Coal  Mines  area  .     When  the  Board  resumed  the  open 
public  meeting,  the  Chairman  advised  that  n  progress  report  on  this  matter  had  been  made  to  the 
Directors  by  counsel . 


Item  8  as  listed  in  the  original  agenda  calling  for  approval  to  complete  plans  and  specifications  and 
bid  District  Headquarters  remodeling,  had  been  deleted  from  the  revised  agenda,  as  well  as  Item  10 
on  the  slide  presentation  of  the  Huron-Clinton  and  Cleveland  Metropolitan  Park  Authorities. 

E.  ADDENDA  TO  AGENDA 

None. 


F.  DEMANDS 


On  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,   the  Demands  for  the  period  ending 
October  16,  1973    were  unanimously  approved  and  the  following  resolution  was  adopted: 
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RESOLUTION  No.  4447 
APPROVAL  TO  PAY  DEMANDS  FOR  OCTOBER  16,   1973 

BE  IT  RESOLVED  that  all  Items  set  forth  in  the  Demand  Register  for  the  period  ending 
October  16,   1973,  are  hereby  approved  and  authorized  for  payment. 

BE  IT  FURTHER  RESOLVED  that  progress  payments  totaling  $338,367  to  Ferma  Corp.  are 
hereby  authorized  and  approved  for  payment  from  the  special  Fuel  Break  Fund  to  which  the  State 
of  California  has  advanced  $543,046  under  Contract  No.  OEP-C  73-DR. 

ADOPTED  this   16th  day  of  October,    1973  by  the   following  vote: 

FOR:  Directors  Paul  J.    Badger,    Fred.  C.    Blumberg,   Howard  L. 

Cogswell,   Mary  Lee  Jefferds   and  John  J.    Leavitt. 
AGAINST:  Directors  none. 

ABSENT:  Directors  Marlin  W.    Haley  and  Clyde  R.   Woolridge. 


G.         FINANCIAL  STATEMENT 

The  Financial  Statement  for  the  six  month  period  ending  September  30,  1973  was  reviewed  by 
Controller  Meilandt  and  was  ordered  accepted  and  filed  by  the  Board.     A  copy  is  an  file  at  the 
District  Office,  should  any  of  the  public  wish  to  review  this. 

H.  COMMUNICATIONS 


No  specific  comment  was  made  by  the  General  Manager  on  the  communications,  except  on  the 
number,  which  have  or  are  in  the  process  of  being  acknowledged. 

I.  GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

General  Manager  Trudeau  called  attention  to  the  meeting  with  City  of  Hayward,  HARD  and  the 
Board  committee  on  Thursday,   October  18,  2  p.m.  at  the  Hayward  City  Hall  to  discuss  planning  for 
Garin  Regional  Park,  etc.      In  the  absence  of  Mr.  Haley,  the  Chairman  appointed  Director  Jefferds 
to  attend  the  meeting  as  an  alternate. 

Mr.  Trudeau  also  noted  that  the  Directors  had  been  invited  on  a  preview  tour  of  Alcatraz  by  the 
National  Park  Service  on  Friday,  October  19,  with  the  Directors  to  meet  here  at  the  District 
Headquarters  about  1  lr30  to  go  over  as  a  group. 

Mr.  Trudeau  also  called  attention  to  the  work  session  on  the  Master  Plan  with  the  Citizens  Task 
Force  on  Tuesday,  October  23,  at  2:30  p.m. 

Harry  Perry,  operator  of  the  Tilden  Park  merry-go-round  presented  the   Board  with  a  news  clipping 
which  indicated  the  problems  in  the  Los  Angeles  area  rellating  to  operation  of  merry-go-rounds, 
stating  that  the  merry-go-round  in  Tilden  is  faced  with  this  same  problem. 

The  Board  discussed  the  Arthur  Young  Management  study  and  the  schedule  for  review  and  presentation 
at  some  length,  aiming  for  presentation  at  the  first  meeting  in  November. 

J.  ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  5:00  p.m.  for 
the  work  session  on  the  Master  Plan  at  2:30  p.m.,  Tuesday,  October  23. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT  • 
BOARD  OF  DIRECTORS 

2:00  p.m.  November  6, 1973  District  Headquarters 

A.  ROLL  CALL 

Vice  President  Howard  L.  Cogswell,   in  the  absence  of  President  Marlin  W.   Haley,  served  as  Chair- 
man of  the  November  6,   1973  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District, 
and  called  the  meeting  to  order  at  2  p.m.  at  the  District  Headquarters,   11500  Skyline    Boulevard, 
Oakland,   California. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Mary  Lee 

Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
ABSENT:  President  Marlin  W.  Haley. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst.Gen.Mgr.  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,  all   Department  Heads,  staff  members  Jim  Grassi, 
Harold  Luhtala,   Donald  Harms,  John  Nicoles,   Mike  Ackley  and  District 
Counsel  Thomas  Hyde. 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes.  Mary  L.  Bowerman,  Margaret 

Bowman,   Stanya  Hearne  and  Susan  Watson,  and  Messrs.  Tom  Rankin,  Dave 
Eakin  and  Douglas  Russell. 

B.  APPROVAL  OF  AGENDA 

Subject  to  deletion  of  Agenda  Item  3  -  a,  and  the  addition  of  two  addenda  items,  the  agenda  for 
the  November  6  Board  meeting  was  unanimously  approved, on  motion  of  Director  Blumberg,  seconded 
by  Director  Woolridge.       Agenda  Item  3-a,   which  covered  award  of  contract  for  a  4-wheel  drive 
Blazer  vehicle,  was  deleted  at  the  request  of  District  Counsel  due  to  the  fact  that  the  call  for  bids 
did  not  meet  the  seven  days'  prior  notice  required  by  the  District  statutes.    The  item  would  be  re- 
advertised  for  award  at  a  subsequent  Board  meeting. 

C.  MINUTES 


Subject  to  clarification  of  wording  used  in  the  first  sentence  of  Agenda  item  1-e  at  the  bottom  of 
page  4  from  "a  reasonably  legal  type  of  assignment"  to  "the  usual  type  of  assignment",  on  motion  of 
Director  Blumberg,  seconded  by  Director  Woolridge  and  Jefferds,  the  Minutes  for  the  August  7,    1973 
Board  meeting  were  unanimously  approved. 

Subject  to  several  typographical  corrections,  the  Minutes  for  the  October  16,   1973  Board  meeting 
were  approved  by  unanimous  vote,  on  motion  of  Director  Jefferds,  seconded  by  Director  Blumberg. 

D.  BUSINESS  BEFORE  THE  BOARD 

1.  Approval  of  Negative  Impact  Statement  -  District  Master  Plan.       Following  explanation  by 

Chairman  Cogswell  of  the  need  to  adopt  the  negative  declaration  on  the  Master  Plan,  although 
the  plan  itself  cannol  have  any  actual  impact  on  the  environment,  on  motion  of  Director  Blumberg, 
seconded  by  Director  Leavitt,  the  following  resolution  was  adopted  by  unanimous  vote: 
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RESOLUTION  No.  4448 
NEGATIVE  DECLARATION  -  MASTER  PLAN 

WHEREAS,  pursued  to  Public  Resources  Code  5545.5  this  Board  intends  to  adopt  a 
master  plan  which' identifies  the  District's  policies  and  goals  with  regard  to  the  acquisition 
of  new  park  lands  and  lists  the  general  type  and  quantity  of  such  lands  proposed  to  be  acquired 
and  the  estimated  cost  thereof;  and 

WHEREAS,  said  master  plan  will  serve  primarily    as  a  guideline  and  is  subject  to 
revision  and  change;  and 

WHEREAS,   this  Board  shall  consider  the  possible  environmental  impact  of  each  land 
acquisition  or  development  project  within  said  master  plan  prior  to  approval  of  such  acquisition 
or  project;   and 

WHEREAS,  the  staff  has  presented  and  the  Board  has  considered  an  Environmental 
Impact  Assessment  for  the  master  plan; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  proposed  master 
plan  will  not  have  a  significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  file  in  the 
Office  of  the  County  Clerks  of  Alameda  and  Contra  Costa  Counties  by  November  9,   1973, 
this  Negative  Declaration  for  the  project;  and 

BE  IT  FURTHER  RESOLVED  that  if  no  notice  of  an  intention  to  file  written  objections 
to  adoption  of  the  master  plan  without  preparation  and  consideration  of  a  draft  Environmental 
Impact  Report  (EIR)  is  received  by  the  General  Manager  at  the  above  address  with.n  10  days 
following  the  filing  of  this  Negative  Declaration,  the  Board  of  Directors  will  consider 
whether  to  proceed  with    (and  at  a  future  meeting  to  adopt)  the  master  plan  without  preparat.on 
and  consideration  of  a  draft  EIR  at  its  meeting  to  be  held  at  2:00  p.m.,  on  November  20, 
1973     at  the  above  address,  at  which  time  it  will  either  approve  the  adoption  of  the  master 
plan  without  the  preparation  of  an  EIR,  require  a  draft  EIR,  or  take  other  appropriate  act.on . 
However     if  within  10  days  following  the  filing  of  this  Negative  Declaration  any  citizens 
files  with  the  General  Manager  at  the  above  address  a  written  notice  of  intention  to  ob|ect 
to  proceeding  with  the  master  plan  without  preparation  and  consideration  of  an  EIR,  the 
Board  will  consider  all  written  objections  and  comments  received  by  the  General  Manager 
within  20  days  following  the  filing  of  this  Negative  Declaration,  at  its  meeting  to  oe  held 
at  2-00  p.m.  on  December  4,    1973,  at  the  above  address,  at  which  time  it  will  either  approve 
the  adoption  of  the  master  plan  without  the  preparation  of  an  EIR,  require  a  draft  EIR,  or 
take  other  appropriate  action. 

APPROVED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR.  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolr.dge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 
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The  Environmental  Impact  Assessment  of  the  Master  Plan,  prepared  by  the  Chief  of  the  Interpretive 
Department  and  submitted  to  the  Board,  supporting  adoption  of  ihe  resolution  noted  on  page  2  of  these 
Minutes,  is  cited  below  for  the  record. 

ENVIRONMENTAL  IMPACT  ASSESSMENT 

1973  TEN  YEAR  MASTER  PLAN 

EAST  BAY  REGIONAL  PARK  DISTRICT 

The  proposed  Ten  Year  Master  Plan,  as  proposed  by  the  planning  firm  of  OVERVIEW  and 
as  revised  through  Citizen  Task  Force  participation  and  the  input  from  public  hearings  and 
District  staff  has  assumed  essentially  the  character  of  a  feasibility  and  planning  study.     Because 
the  plan  will  be  subject  to  chcnge  and  is  not  definitive  in  its  role  as  to  the  purchase  of  specific 
properties  or  to  definite  development  goals  for  such  future  properties,   placing  it  in  a  feasibility 
and  planning  study  category  seems  proper.     This  would  exempt  it  from  the  need  to  file  an 
environmental  impact  report. 

However,  because  of  the  unique  nature  of  this  document  and  the  fact  that  it  must  be 
formally  cdopted  by  the  District's  Board  of  Directors,  we  find  that  it  would  then  border  on  the 
category  of  a  local  General  Plan.     This  category  more  strongly  suggests  the  need  to  file  at 
least  an  Environmental  Impact  Assessment  and  a  recommendation  for  a  final  action  in  the  form 
of  either  a  negative  declaration  or  a  full  -EIR.     This  document  is  an  attempt  to  fulfill  that 
requirement. 

The  basic  purpose  of  the  California  Environmental  Quality  Act  (CEQA)  is  to  provide 
public  agencies  and  the  public  with  detailed  information  about  the  effect  a  proposed  "project" 
is  likely  to  have  on  the  environment.     It  would  be  difficult  to  meet  this  goal  in  relation  to  the 
Ten  Year  Master  Plan  because  of  the  very  fact  that  in  such  a  plan  no  "detailed"  information 
is  provided.     For  specific  reasons  definitive  parcels  of  land  are  generally  not  listed  and 
definitive  development  concepts,  therefore,   could  not  be  assigned  to  them.    Also,   the 
recommendations  within  the  plan  are  subject  to  constant  revision  and  may,   in  fact,   never 
be  adopted  or  realized. 

In  its  broadest  perspective,   therefore,   one  can  only  assess  the  impact  of  the  plan  on 
the  environment  as  a  positive  one  in  that,   in  most  cases,   the  proposed  parcels  of  land  slated 
to  be  purchased  for  park,   reserve  or  open  space  purposes  will,   in  effect,   have  been  rescued 
from  alternative  uses  which  generally  could  be  assumed  to  have  more  of  an  adverse  effect 
(i.e.  housing,   industrial  use)  than  occur  if  placed  in  a  park  category.     It  is  realized,   however, 
that  some  changes  in  development  patterns  (i.e.  housing,  access  roads)  may  toke  place  through 
the  creation  of  a  park  area.    Compatible  adjacent  zoning  to  future  park  land  purchases  should 
be  sought  to  minimize  this  effect. 

In  consideration  of  alternatives  to  the  "project"  the  Ten  Year  Master  Plan  would  contain 
only  one  choice,   that  would  be  to  not  have  or  adopt  one.     This  alternative  has  been  deter- 
mined to  have  an  adverse  environmental  effect  based  generally  on  the  assumption  that 
adequate  and  sufficient  parks  and  open  space  add  to  the  environmental  quality  of  life  in  a 
community  or  a  region  and  help  minimize  many  attendant  forms  of  pollution  that  come  with 
development. 

Following  an  assessment  of  the  environmental  factors  checklist  review  as  they  might 
apply  to  the  Ten  Year  Master  Plan  and  after  careful  consideration  of  the  factors  which 
could  verify  that  sufficient  "detailed  information",   generally  not  subject  to  change,   could 
be  developed,   it  is  determined  that  no  impact  conclusions  could  be  drawn.     It  is  therefore 
recommended  that  a  negative  declaration  be  filed  on  the  proposed  Ten  Year  Master  Plan 
referred  to  as  "the  project"  on  the  basis  of  the  facts  and  philosophies  stated  above  in 
realization  that  the  Master  Plan  itself  does  not  have  an  effect  upon  the  environment,   either 
good  or  bad.     It  is  not  until  a  portion,  a  segment,   or  a  single  proposal  of  that  plan  is 
implemented  that  an  effect  can  be  realized. 

V/e  therefore  recommend  that  a  negative  declaration  be  declared  but  that  the  Board 
of  Directors  shall  also  reiterate  its  prior  policy  to  consider  the  preparation  of  an  EIR  on  any 
portion  of  the  Master  Plan  that  is  subject  to  implementation  where  it  can  be  determined  that 
a  possible  adverse  environmental  impact  exists. 
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2.  Presentation  of  Citation  by  Mrs.  Howard  A.  Frame.       Following  an  introduction  by  General 

Manager  Richard  C.  Trudeau,  Mrs.  Howard  A.  Frame  of  Atherton,   California,  and  a  member 
of  the  Board  of  Trustees  of  the  National  Recreation  and  Park  Association,  presented  Director  Fred  C. 
Blumberg  with  a  plaque  from  NRPA  in  appreciation  of  his  work  during  his  tenure  as  a  Trustee  of  the 
Association.       Mrs.  Frame  read  the  wording  on  the  plaque  which  stated  "To  Fred  C.  Blumberg  who 
has  served  as  Trustee  of  the  Association  for  a  term  ending  1973  with  responsibility  for  helping  guide 
the  Association  in  support  of  improved  park  and  recreation  opportunities  for  all  people  and  this  service 
Is  gratefully  acknowledged."       The  plaque  came  as  a  surprise  to  Director  Blumberg.      Mr.  Blumberg 
asked  Mrs.  Frame  to  extend  his  appreciation  to  NRPA  and  stated  that  he  will  continue  to  be  very 
active  in  the  Association. 


3.  Award  of  Contracts:  a.    4-Wheel   Drive  Blazer  Type  Vehicle.        As  indicated  on  Page  1 

of  these  Minutes,  this  item  was  deleted  from  the  agenda  due  to  the 
fact  that  the  advertisement  for  bids  did  not  meet  the  seven  days'  prior  notice  requirement.    The  item 
is  being  readvertised  for  award  at  the  November  20  Board  meeting. 


b.         Office  Furniture,  Nature     Area,  Tilden.    Following  explana- 
tion by  Counsel  regarding  the  disqualification  of  two  of  the  bidders 
and  review  by  Controller  Meilandt,  on  motion  of  Director  Leavitt,  seconded  by  Director  Badger,  the 
following  resolutions  were  adopted  by  unanimous  vote,  covering  items  "b",  "c"  and  "d" . 

RESOLUTION  No.  4450-A 
AWARD  OF  CONTRACT  AFTER  BIDDING 


WHEREAS,  bidding  for  Equipment  and  Furnishings  on  the  project  known  as  the  Environ- 
mental Education  Center,  Tilden  (EEC)  was  duly  authorized  by  this  Board  by  blanket  resolution 
No.  3577  dated  October  6,  1970;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on  October  4,  1973; 
and 

WHEREAS,  four  timely  bids  were  received  and  opened  in  public  on  October  15,  1973,  as  set 
forth  in  the  attached  summary  of  bids;  and 

WHEREAS,  the  bids  submitted  by  Western  Contractors  and  Beier  Gunderson  were  disqualified 
because  their  bids  were  defective;  and 

WHEREAS,  staff  has  recommended  rejection  of  Items  ^1  and  ^19  and  authorization  to  purchase 
these  items  on  the  open  market;  and 

WHEREAS,  the  lowest  responsible  bids  were  in  the  aggregate  sum  of  $6,782.00  by  James  Hill 
Company  or  Mendells,  as  indicated  by  the  check  marks  in  the  summary  of  bids;  and 

WHEREAS,  $8,657.24  remains  in  the  budgeted  funds  for  FY  1973-74  for(Account  No.  13-27) 
this  project,  it  therefore  being  necessary  to  appropriate  the  sum  of  $500.00  for  such  project  from  the 
General  Reserve  Fund; 

WHEREAS,  staff  estimate  for  Items  #1  and  #19  is  $2,385.24; 
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NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bids  by 
District  Counsel,  the  President,   Secretary  and  General  Manager  are  each  hereby  directed  to  take 
all  appropriate  actions  to  award  a  contract  to  such  responsible  bidder  or  bidders  in  accordance  with 
this  resolution  ,  the  check  marks  in  the  summary  of  bids,  and  the  call  for  bids  in  the  amount  indicated 
herein;  and 

BE  IT  FURTHER  RESOLVED  that  all  bids  for  Items  #1  and  #19  are  hereby  rejected  and  that 
the  General  Manager  is  hereby  authorized  to  purchase  these  items  on  the  open  market;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $9,167.24,  which  includes    $2,319.50  to  purchase 
Items  "o  and  *19  on  the  open  market,  is  hereby  appropriated  to  the  above  project,  with  $8,657.24 
coming  from  Account  No.   13-27  and  the  balance  of  $500.00  for  such  project  from  the  General 
Reserve. 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

c.         Office  Furniture,  Visitors  Center,  Coyote  Hills. 

RESOLUTION  No.  4450-B 
AWARD  OF  CONTRACT  AFTER  BIDDING 


WHEREAS,  bidding  for  Equipment  and  Furnishings  on  the  project  known  as  Visitors  Center, 
Coyote  Hills,  was  duly  authorized  by  this  Board  by  blanket  resolution  No.  3577  dated  October  6, 
1970;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on  October  4,    1973; 
and 

WHEREAS,  four  timely  bids  were  received  and  opened  in  public  on  October  15,    1973,  as  set 
forth  in  the  attached  summary  of  bids;  and 

WHEREAS,  the  bids  submitted  by  Western  Contractors  and  Beier  Gunderson  were  disqualified 
because  their  bids  were  defective;  and 

WHEREAS,  staff  has  recommended  rejection  of  all  bids  for  Items  ^6  and  ^13  and  authorization 
to  purchase  these  items  on  the  open  market;  and 

WHEREAS,  the  lowest  responsible  bids  were  in  the  aggregate  sum  of  $2,271  .30  by  James  Hill 
Company  or  Mendel  Is,  as  indicated  by  the  check  marks  in  the  summary  of  bids;  and 

WHEREAS,  staff  estimate  is  $1,347.25  for  Items  #6  and  #13;  and 

WHEREAS,  $78,495.36  remains  in  the  budgeted  funds  for  FY  1973-74  for  this  project 
Account  No.  12-33; 

NOW,   THEREFORE,  BE  IT  RESOLVED  ihat  subject  to  approval  of  the  form  of  suck  bid  by 
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District  Counsel,   the  President,   Secretary  and  General  Manager  are  each  hereby  directed  to  take 
all  appropriate  actions  to  award  a  contract  to  such  responsible  bidder  or  bidders  in  accordance  with 
this  resolution,   the  check  markets  in  the  summary  of  bids,  and  the  call  for  bids  in  the  amount 
indicated  herein;  and 

BE  IT  FURTHER  RESOLVED  that  all  bids  for  Items  #6  and  #13  are  hereby  rejected  and  that 
the  General  Manager  is  hereby  authorized  to  purchase  these  items  on  the  open  market;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $3,618.55,  which  includes  $1,347.25  to  purchase 
Items  ^6  and  ^13  on  the  open  market,  is  hereby  appropriated  to  the  above  project  from  Account 
No.   12-33. 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.   Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


d.         Office  Furniture,  Botanical  Garden,  Tilden. 

RESOLUTION  No.  4450-C 
AWARD  OF  CONTRACT  AFTER  BIDDING 

WHEREAS,  bidding  for  Equipment  and  Furnishings  on  the  project  known  as  Botanic 
Garden  Visitors  Center  was  duly  authorized  by  this  Board  by  blanket  resolution  No.  3577 
dated  October  6,   1970;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on  October  4, 
1973;  and 

WHEREAS,  four  timely  bids  were  received  and  opened  in  public  on  October  15,   1973, 
as  set  forth  in  the  attached  summary  of  bids;  and 

WHEREAS,  the  bids  submitted  by  Western  Contractors  and  Beier  Gunderson  were  dis- 
qualified because  their  bids  were  defective;  and 

WHEREAS,  staff  has  recommended  rejection  of  all  bids  for  Item  #3  and  authorization 
to  purchase  this  item  on  the  open  market;  and 

WHEREAS,   the  lowest    responsible  bids  were  in  the  aggregate  sum  of  $961  .90  by  James 
Hill  Company  or  Mendel  Is,  as  indicated  by  the  check  marks  in  the  summary  of  bids;  and 

WHEREAS,  staff  estimate  is  $675.00  for  Item  #3;  and 

WHEREAS,  $4,311  .00  remains  in  the  budgeted  funds  for  FY  1973-74  for  this  project 
Account  No.   13-31; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bid 
by  District  Counsel,   the  President,    Secretary  and  General  Manager  are  each  hereby  directed 
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to  take  all  appropriate  actions  to  award  a  contract  to  such  responsible  bidder  or  bidders  in 
accordance  with  this  resolution,  the  check  marks  in  the  summary  of  bids,  and  the  call  for  bids 
in  the  amount  indicated  herein;  and 

BE  IT  FURTHER  RESOLVED  that  all  bids  for  Item  #3  are  hereby  rejected  and  that  the 
General  Manager  is  hereby  authorized  to  purchase  this  item  on  the  open  market;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $1,636.90,  which  includes  $675.00  to 
purchase  Item  ^3  on  the  open  market,  is  hereby  appropriated  to  the  above  project  from 
Account  No.  13-31 . 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.   Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


4.  CONSENT  CALENDAR:  a.  Approval  of  Bicycle  Rental  Agreement  -  Coyote  Hills 

Director  Jefferds  had  requested  that  this  item  be  removed  from 
the  Consent  Calendar  and  asked  if  there  was  any  reason  why  the  concessionaire  did  not  plan  to  have 
a  "no"  speed  bicycle,  the  way  they  do  on  Angel  Island,  feeling  that  there  would  be  requests  for  the 
"single"  or  "no"  speed  bicycles.      The  Board  generally  agreed  that  this  was  something  which  should 
be  left  to  the  discretion  of  the  concessionaire.    Administrative  Assistant  Jim  Grassi  explained  that 
the  contract  was  worked  out  with  the  concessionaire,  realizing  that  the   tandem/  three-speed  and 
ten  speed  bicycles  were  the  most  called  for.      Mr.  Grassi  stated  that  because  of  the  grades  at  Coyote 
Hills,  the  single  speed  bicycle  would  not  be  very  practical  and  that  essentially  the  high  gear  of  the 
three-speed  bicycle  is  the  single  speed.    Mr.  Grassi  said  that  if  the  demand  was  there  for  a  single 
speed  bike,   it  certainly  could  be  worked  out. 


Director  Jefferds  also  noted  that  there  was  no  provision  in  the  contract  for  a  deposit  for  rental  of  one 
of  the  bicycles.      Director  Blumberg  commented  that  this  was  a  responsibility  of  the  concessionaire 
and  the  Board  generally  agreed  that  this  should  be  left  up  to  the  concessionaire.       Mr.  Hyde,   the 
District  Counsel,   called  attention  to  the  fact  that  Section  15  of  the  contract  gives  the  Board  the  right 
to  modify  the  rates  and  prices  if  they  are  considered  unreasonable  or  inappropriate  for  the  services 
rendered  or  the  items  sold. 

Director  Jefferds  also  suggested  that  Section  28  of  the  contract  conform  to  the  Affirmative  Action 
Policy  and  this  section  was  modified  by  addition  of  the  words  "sex  and  age"  in  the  discrimination 
clauses,  as  well  as  a  final  sentence  to  this  section,  suggested  by  Counsel,  as  follows:    "Nothing 
herein  shall  excuse  concessionaire's  compliance  with  state  or  federal  laws  or  Section  15  of  this 
agreement." 

Director  Badger  commented  on  the  possible  visual  intrusion  with  a  large  number  of  bicycles  in  full 
view  of  park  visitors  and  was  assured  that  the  necessary  safeguards  are  provided  in  the  contract 
should  the  Board  at  any  time  feel  that  the  operation  does  not  meet  the  high  standards  of  the    District 
or  requirements  of  the  public.  Director  Leavitt  moved  to  approve  the  concession  agreement, 
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which  motion  was  seconded  by  Director  Blumberg,  subject  to  inclusion  of  the  words  "sex  and  age"  to 
conform  with  the  Affirmative  Action  Policy  of  the  Board,  as  well  as  the  additional  sentence 
recommended  by.  Counsel  to  Section  28  of  the  agreement. 

RESOLUTION  No.  4449 
APPROVAL  OF  CONCESSION  AGREEMENT  FOR  BICYCLE  RENTAL  PROGRAM  -  COYOTE  HILLS 

WHEREAS  staff  has  demonstrated  the  need  to  establish  a  bicycle  rental  program  at  Coyote 
Hills  Regional  Park  and  has  solicited  proposals  for  a  new  concession  from  several  parties;  and 

WHEREAS  staff  has  recommended  acceptance  of  the  proposal  submitted  by  Pedaler's  Paradise 
of  Fremont; 

» 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  directed  to 
execute  on  behalf  of  the  District  a  concession  agreement  with  Pedaler's  Paradise,  upon  the  same 
terms  and  conditions  contained  and  set  forth  in  the  District's  form  concessionaire  agreement,  as 
amended  this  date,  for  a  term  commencing  November  10,   1973  and  ending  November  10,   1974. 

ADOPTED  this  6th  day  of  November,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard 

L.  Cogswell,  Mary  Lee  Jefferds,  John  J,.  Leavitt  and 
Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Director  Mariin  W.  Haley. 


b.  Approval  of  Rules  for  Public  Hearings  on  District 

Master  Plan. 

Director  Jefferds  had  asked  that  this  item,   too,  be  removed  from  the  Consent  Calendar,  enquiring 
as  to  how  the  public  was  informed  of  the  public  hearings  and  the  format.      Chief  of  the  Public 
Information  Department,   Fred  Monteagle,  advised  that  several  news  releases  had  been  issued  in 
regard  to  the  public  hearings  and  that  a  story  on  the  format  for  these  hearings  will  go  out  after  the 
Board  meeting.      It  was  stated  that  further  efforts  would  also  be  made  to  inform  the  public  of  the 
ground  rules.         On  motion  of  Director  Leavitt,  seconded  by  Director  Blumberg,  the  following 
resolution  was  adopted  by  a  votr  of  five  "for"  and  one  "abstention." 

RESOLUTION  No.  4449 
APPROVAL  OF  RULES  FOR  PUBLIC  HEARINGS  ON  DISTRICT  MASTER  PLAN 

V/HEREAS,  the  District  will  hold  3  public  hearings  on  the  District  Master  Plan  scheduled 
as  follows: 

Tuesday,   November  13  -  7:30  p.m.  -  Contra  Costa  Water  District 

Board  Room,  Concord 
Thursday,   November  15  -7:30  p.m.  -  Alameda  County  Planning  Auditorium 

Hayward 
Monday,    November  19 -7:30  p.m.  -  Garden  Center,  Lakeside  Park,   Oakland 

V/HEREAS,   it  is  in  the  best  "merest  of  the  community  to  establish  guide  lines  for  the  public 
presentation  and  public  testimonies  to  be  rte  ird  ar  these  public  hearings; 
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NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  adopts  the  following  as  a  format 
for  public  hearings  on  the  District  Master  Plan: 

Presentation 

Introductions   and   summary  of  Citizens  Task  Force  and  Public  Agency 

participation;    the  OVERVIEW  study 
Brief  highlights   of  what   is  being   recommended   in   the  Master  P^an 
Copies   of  reports   to  be  available  30  minutes   prior  to  each  meeting  so 

that  persons  interested  may  read   the  reports  and   then   comment 
Copies  of  reports   to  be  sent  to  those  who  have  already  expressed  an 
interest  and  are  on   our  mailing   list. 

Public  Testimony 

Only  one  representative   of  any  organization  may  be  heard. 

Presentation   time   limited  to  three  minutes  for  an   individual . and   five  minutes 
for  an   organization. 

Members   of  the  Citizens  Task  Force  and  Public  Agency  Advisory  Committee 
may  not  testify,   but  can  answer  questions© 

A  person   or   organization  may  register  with  the  District  in   advance  to 

insure  that  he  or  she  may  be  able   to  testify  at  the  public  hearings. 

Testimony  should  be   restricted  to  the   following: 

1.  A  site  proposed  for  a  new  park, 

2.  Development  and/or  additional   acquisitions   proposed    for   existing  parks, 
30     Financing, 

4,  Policies   for  planning, 

5o  The  role  of  the  District, 

t  6,  Classification    system  for  parks. 

7,  Regional  Trails 

Persons  testifying  should   identify  themselves,   giving  name,    address,   city,   and 
organization  represented  (plus   relationship) 

The  chairperson  will  recognize  participants  wishing  to  speak,   monitor  the 
length  of  presentation,   and  rule  on  duplicate   representatives. 


Those  unable    to  attend    one   of  the   hearings  should  be  encouraged  to  send 

written   comments   to  the  Board   of  Directors   prior  to  November  19,    1973, 

Oral  or  written   comments   should  be   on   subjects   not  previously  discussed 
or  considered,   insofar  as  possible;   as  well  as  reactions   to  what 
has  been  proposed, 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSTAIN:  Director  Mary  Lee  Jefferds. 

ABSENT:  Director  MarlinW.   Haley. 

C  Approval  of  reclassification  of  Account  Clerk  1  and  11 

On  motion  of  Director  Blumberg,  seconded  by  Director 

Leavitt,   Consent  Calendar  items  "c",   "e"  and  "f"  were  approved  and  the  corresponding  resolutions 

were  adopted  by  unanimous  vote  as  noted  below. 
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RESOLUTION  No.  4452 
APPROVAL  OF  REVISED  CLASSIFICATION  -  ACCOUNT  CLERK    I 

WHEREAS, staff  has  demonstrated  the  need  to  revise  the  job  classification  entitled 
ACCOUNT  CLERK  I; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  following  revised  job  classification 
entitled  ACCOUNT  CLERK  I  is  hereby  established  in  lieu  and  in  place  of  the  Account  Clerk  I 
position  established  in  June  of  1969: 

ACCOUNT  CLERK    I  (REVISED) 


DEFINITION: 


Under  supervision,  to  perform  accounting  functions  refuting  to 
occounls  payable,  payroll  end  concession/revenue  operations, 
maintain  proper  records  and  documents  relating  thereto,  end  to 
do  other  work  os  required. 


TYPICAL  TASKS: 


Prepares  input  data  for  payroll  processing;   maintains  name  and 
addrst%  lis',  ing  of  ell  personnel;   cudits,  adjusts  and  processes 
payments  to  insurance  carriers;   computes  concession  revenues 
and  prepares  input  for  daic  processing;    maintains  end  reconciles 
equipment  register;   prepares  repert  on  hours  worked  and  hours  off 
for  Safety  Consultant;   prepares  various  Federal  end  Sfcte  returns 
(Sales  Tex,    ]099,  Motor  Vehicle  Fuel   License  tor,  ^'nmng     ' 
License,  etc.);    receives  end  processes  invoices  for  payment  end 
for  key  punching;   cud  its  charges  end  obtains  discounts;   audits 
purchase  order  listing;   compiles  statistical  dcta  for  departmental    ■ 
reports;    reconciles  payments  to  vendors'  statements;    mafnfeins 
batch  control    of  invoices  processed  end  check  numbers  issued; 
gives  departmental  and  procedural  information. 


MINIMUM 
QUALIFICATIONS: 

Education: 
Experience: 


High  School  Diploma  or  evidence  of  successful  completion  of 
equivalent  education,  and 

Two  years  of  experience  in  keeping  or  reviewing  financial  or 
statistical  records.     (Acodernic  educction  beyond   high  school 
may  be  substituted  for  one  year  of  the  required  experience  on  the 
basis  of  either    (a)  one  year  of  general  educction  being  equivalent 
to  three  months  of  experience;   or   (b)  one  year  of  education  of  a 
business  cr  commercial  nature  being  equivalent  to  six  months  of 
experience),  and 


KNOWLEDGE,  ,,  ,,     ,  ..  ,  .       .     ,-  ,  .    f.         .  ,       ,   .  .. 

n/uir      >  ,  In/  Methods,  practices,  and  terminoloay  used  in  financial  and  stalls- 

5klLL;>.  AND  ..     •        '',,         .   '  ,        ,  ,     ■    ° '   ff.  ..      ,  ,.  • 

AFMI  it irro .  tical  record  keeping  work.     /Modern  office  methods,  supplies,  and 

equipment.     Dusiness  English  cr.d  correspondence.     Ability  to  per- 
form difficult  clerical  work  involved  in  keeping  or  revlev/ing 
financial  or  statistical  records,   including  ability  to  spell  correctly, 
use  good  English,  and  make  accurate  arithmetic  computations. 
Operate  skillfully  adding,  calculating,  and  other  rncchincs  used 
in  statistical  and  financial  record  keeping  work.     Make  clear  and 
•comprehensive  reports  and  keep  difficult  records.     Prepare 
correspondence  independently  and  competently. 

BE  IT  FURTHER  RESOLVED  that  the  salary  range  for  this  classification  shall  be: 
Start  $636  ;       6  Months    $666;       12  Months    $693;       24  Months    $720;       36  Months 

ADOPTED  this  6th  day  of  November,   1973,  by  the  following  vote: 
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$747, 


FOR: 

AGAINST: 
ABSENT: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 
Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
Directors  none. 
Director  Marlin  W.  Haley. 


RESOLUTION  No.  4453 
APPROVAL  OF  REVISED  CLASSIFICATION  -  ACCOUNT  CLERK  II 

WHFREAS,  staff  has  demonstrated  the  need  to  revise  the  new  job  classification  entitled 
ACCOUNT  CLERK  II  ; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  following  revised  job  classification  entitled 
ACCOUNT  CLERK  II  is  hereby  established  in  lieu  and  in  place  of  the  Account  Clerk  II  position 
established  in  June  of  1969  : 


ACCOUNT  CLERK    II        (REVISED) 


DEFINITION: 


TYPICAL  TASKS: 


MINIMUM 
QUALIFICATIONS: 


Education: 


Under  supervision,  to  be  responsible  for  keeping  and  reviewing 
accounting,  financial  and  other  office  records;  and  to  do  other 
work  as  required. 

Supervises  and  assists  in  keeping  records  of  financial  transactions 
and  prepares  financial  statements,  reports  and  other  financial 
data  analyses;    prepares  journal  entries;  invoicing,   coding  and 
follow-ups  of  accounts  receivable;    reconciliation  of  bank 
accounts;    review  of  cash  receipts  and  disbursements  coding; 
maintenance  of  contractual  services  control;  preparation  of 
weekly  cash  flow  analysis;  supervises  accounts  payable  and 
payroll;  recording  and  reconciling  investment  activity; 
maintenance  of  permanent  records  files;  comparison  of  requisitions 
to  budget  accounts. 

Two  years'  experience  in  the  East  Bay  Regional  Park  District 
classification  of  Account  Clerk  1,  or 


Associate  degree  from  an  accredited  college  or  university,  w 
major  work  in  accounting  or  other  appropriate  curricula,  or 


th 


Experience: 


KNOWLEDGE, 
SKILLS,  AND 
ABILITIES: 


Five  years  of  experience  in  keeping  or  reviewing  accounting, 
financial  and  statistical  records,  two  years  of  which  must  have 
included  supervisory  responsibilities. 

Methods,  practices,  and  terminology  used  in  accounting,  financial 
and  statistical  record  keeping  work.    Modern  office  methods, 
supplies  and  equipment.     Business  English  or  correspondence. 
Principles  of  effective  supervision  and  training.      Ability  to: 
Perform  difficult  clerical  work  involved  in  keeping  or  reviewing 
accounting,  financial  and  statistical  records,  including  ability 
to  spell  correctly,  use  good  English,  and  make  arithmetic 
computations.      Operate  skillfully  adding,   calculating,  and  other 
machines  used  in  statistical  and  financial  record  keeping  work. 
Make  clear  and  comprehensive  reports  and  keep  difficult  records. 
Prepare  correspondence  independently.    Be  capable  of  producing 
completed  project  work  independently. 

BE  IT  FURTHER  RESOLVED  that  the  salary  range  for  this  classification  shall  be: 
Start    $771;       6  Months  $804  ;       12  Months    $834;       24  Months    $864;       36  Months    $897 
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ADOPTED  this  6th  day  of  November,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley 

d.         Approval  of  Revised  Job  Description  -  Personnel  Officer. 
Director  Badger  had  requested  that  this  item  be  removed 
from  the  Consent  Calendar  as  he  had  some  questions  regarding  all  job  descriptions,  and  not  specific- 
ally this  one. 

Following  a  lengthy  discussion  on  job  descriptions  in  general,  particularly  on  matters  related 
education  and  experience  or  a  combination  thereof,   Director  Blumberg  moved  to  approve  the 
revised  job  description  for  Personnel  Officer.      This  motion  was  seconded  by  Director  Woolridge, 
but  failed  to  pass,  with  two  "for"  votes  (Woolridge  and  Blumberg),  two  "no"  votes  (Badger  and 
Jefferds)  and  two  "abstentions"  (Cogswell  and  Leavitt). 

Chairman  Cogswell  suggested  that  perhaps  the  fob  descriptions  in  general  should  be  on  the  Board 
agenda  for  discussion  at  a  later  date.      After  some  further  discussion  regarding  establishing  minimums 
and  a  statement  from  Counsel  Tom  Hyde  that  the  Board  could  amend  a  previously  adopted  job 
description,   Director  Leavitt  moved  to  adopt  the  revised  job  description,  with  the  inclusion  of  the 
additional  wording  recommended  by  Chairman  Cogswell.    This  motion  was  seconded  by  Director 
Jefferds,  with  Director  Badger  adding  that  the  Personnel  Director  be  instructed  to  come  up  with 
.some  minimum  standards  for  education  and  experience  on  all  of  the  job  descriptions.      Direftor 

Director  Blumberg  suggested  that  a  Board  Committee  be  appointed  for  this  purpose,  rather  than 
having  these  matters  come  before  the  full  Board.      Chairman  Cogswell  said  that  he  would  be  glad  to 
make  such  an  appointment  and  asked  for  a  vote  on  the  motion.      The  motion  passed  by  a  vote  of 
five  "for"  and  one  "against".      Director  Blumberg  in  casting  his  "no"  vote  stated  that  he  was  voting 
"no"  until  a  committee  was  set  up  to  review  all  the  job  descriptions.       The  Chairman  stated  that  he 
does  plan  to  appoint  a  committee,  but  will  have  to  talk  to  the  Board  Members  first  to  find  out  who 
will  be  willing  to  serve  on  such  a  committee  first.  The  following  resolution  was  accordingly 

adopted,  with  the  Board  being  advised  that  the  present  Acting  Personnel  Officer  will  continue  in 
her  present  capacity  until  a  permanent  selection  is  made. 

RESOLUTION  No.  4454 


APPROVAL  OF  AMENDMENT  TO  NEW  CLASSIFICATION  -  PERSONNEL  OFFICER 

WHEREAS,  staff  has  demonstrated  the  need  to  amend  the  specifications  for  the  new  job 
classification  entitled  Personnel  Officer; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  specifications  for  the  job  classification 
entitled  Personnel  Officer,  approved  October  16  by  Resolution  No.  4440,  are  hereby  amended 
to  read  as  fol  lows: 

PERSONNEL  OFFICER 

DEFINITION:      Under  general  direction  of  the  Personnel  Manager,  to 

administer  a  variety  of  professional  and  technical  work 
at  all  levels  of  personnel  administration;  to  initiate 
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and  authorize  personnel  actions  for  the  Personnel  Manager; 
to  supervise  subordinate  personnel  and  other  personnel 
providing  supportive  services  for  office  management;  and 
to  do  other  work  as  required. 

TYPICAL  TASKS:    Reviews  and  screens  employment  applications  for  conformance 

with  job  requirements;  interviews  applicants.   Plans  and 
conducts  recruitment  activities,  including  the  announcement 
and  advertising  of  job  opportunities,  and  intensive  programs  to  secure 
qualified  applicants  for  vacancies  in  a  variety  of  occupational  fields. 
Administers  and  evaluates  performance  tests;  arranges  examination  inter- 
view boards,  and,  as  directed,  conducts  examination  oral  boards.   Coordi- 
nates employment  and  personnel  transaction  processing  with  the  Personnel 
Manager  and  other  department  heads.   Provides  information  and  assistance 
to  the  Personnel  Manager  on  a  variety  of  personnel  matters,  including 
gathering  and  reporting  of  salary  and  benefit  data  and  recommendations 
for  resolving  a  variety  of  personnel  problems.   Provides  day-to-day 
supervision  of  employees  performing  personnel  work  and  employees  assigned 
to  office  management  functions;  analyzes  and  develops  procedures  for 
efficient  and  smooth  work  flow.   Coordinates  the  maintenance  of  workmen  s 
compensation  claims  and  records.   Directs  the  maintenance  of  employee 
records  and  serves  as  custodian  of  employee  files. 


BESIRABBE 

MINIMUM 

QUALIFICATIONS: 

Education 


Graduation  from  a  college  or  university  of  recognized 
standing  with  major  work  in  personnel,  public  administra- 
tion, or  a  related  field;  a*^-e>R--M>--E^W-VA^4^<:-OMB-H4A^^ 
•OP--EOUeA^<>N--A^D--B«P«rH?W?f^-OTTd; 

Experience:  At  least  three  years  of  recent  successful,  professional 
and  technical  experience  in  personnel  administration, 
which  must  have  included  experience  in  employment  recruit- 
ment, testing  and  position  classification;  -a*>d- 

OR  AN  EQUIVALENT  COMBINATION  OF  EDUCATION 
AND  EXPERIENCE,  and 

KNOWLEDGE,       Knowledge  of  modern  principles,  methods  and  trends  of  public 
SKILLS  AND       personnel  administration;  familiarity  with  job  characteris- 
ABILITIES:       tics  of  those  types  of  employment  commonly  found  in  the 

public  sector.   Ability  to  interpret  and  implement  personnel 
management  principles;  to  summarize  facts  and  opinions 
accurately  and  to  prepare  clear  and  concise  reports  and  presentations. 
Skill  and  ability  to  apply  tact  and  courtesy  in  order  to  maintain  effective 
working  relationships  with  a  variety  of  individuals,  including  fellow 
employees,  employee  groups,  other  agencies  and  the  public. 

BE  IT  FURTHER  RESOLVED  that  the  salary  for  such  new  classification  shall  be  $1,053  per 


month 


ADOPTED  this  6th  day  of  November,    1973  by  the  following  vote: 

POR:  Directors  Paul  J.  Badger,   Howard  L.   Cogswell,   Mary  Lee  Jefferds, 

John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Director  Fred  C.  Blumberg. 

ABSENT:  Director  Marlin  W.  Haley . 
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e.  Approval  of  Extension  of  Contract  for  One  Year 

with  Montclair  Play  Center. 

RESOLUTION  No.  4455 


EXTENSION    Oh  LEASE  WITH  MONTCLAIR  COMMUNITY  PLAY  CENTER  AT  THE  KIWANIS 
BUILDING,  LAKETEMESCAL 

WHEREAS,   pursuant  to  Resolution  No.  2003  the  District  leased  the  Kiwanis' 
Hut  facilities  at  Lake  Temescal  to  the  Montclair  Community  Play  Center,  which  lease 
expires  on  January  6,    1974;  and 

WHEREAS,   the  parties  desire  to  set  the  term  of  said  lease  from  January  6,   1974, 
to  January  6,    1975,   on  the  same  terms  and  conditions  contained  in  said  lease; 

NOW,   THEREFORE,   BE  IT  RESOLVED  that  subject  to  approval  as  to  form  by 
District  Counsel,  the  President  and  Secretary  are  hereby  directed  to  execute  on 
behalf  of  the  District,  a  renewal  of  that  Lease  Agreement  dated  August  28,   1963, 
covering  the  Kiwanis1  Hut  facilities  at  Lake  Temescal  with  the  Montclair  Community 
Play  Center  on  the  same  terms  and  conditions  contained  in  said  lease,  except  the 
term  shall  be  from  January  6,   1974,   to  January  6,    1975. 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote:' 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L*  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

f.  Approval  of  Extension  of  Contract  for  One  Year 

with  South  County  Joint  Junior  College. 

RESOLUTION  No.  4456 


EXTENSION  OF  LEASE  FOR  STORAGE  AREA  AT  LAKE  CHABOT  WITH  THE  SOUTH 
COUNTY  JOINT  JUNIOR  COLLEGE  DISTRICT  AND  EAST  BAY  REGIONAL  PARK 

DISTRICT 


WHEREAS,  pursuant  to  Resolution  No.  4166  this  Board  approved  the  leasing  of 
property  adjacent  to  the  Lake  Chabot  Marina  from  the  South  County  Joint  Junior 
College  District  for  the  purpose  of  a  small  service  yard  and  storage  area; 

WHEREAS,  staff  has  demonstrated  that  this  extension  of  contract  is  in  the  best- 
interest  of  the  District  to  execute  the  opinion  contained  in  paragraph  2  of  the  Lease 
Agreement  to  extend  the  term  from  November  8,   1973  to  November  8,   1974  on  the 
same  terms  and  conditions  contained  in  said  lease. 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are 
hereby  directed  to  execute  on  behalf  of  the  District,  said  Lease  Agreement  with 
South  County  Joint  Junior  College  District  on  substantially  the  same  terms  and  conditions 
contained  in  the  Lease  Agreement  presented  to  the  Board  this  date. 
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ADOPTED  this  6th  day  of  November,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

'  Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley . 


5.  Work  Session  on  Staff  Master  Plan  for  Public  Discussion.      Director  Blumberg,   Chairman  of 

the  Board  Committee  on  the  Master  Plan,  stated  that  the  committee  met  last  Friday, 
November  2,  reviewing  the  proposed  draft  page  by  page,  with  a  number  of  changes  suggested  and 
approved  by  the  committee,  and  made  a  motion  to  approve  the  draft  as  amended.      This  motion    was 
seconded  by  Director  Jefferds. 

General  Manager  Trudeau  reported  that  the  approved  draft  would  be  printed  and  distributed  to 
about  1000  individuals  or  groups  prior  to  the  public  hearings,  so  that  anyone  will  have  an  opportunity 
to  make  comments  prior  to  the  Board's  adoption  on  December  4  of  the  Master  Plan.    Mr.  Trudeau 
also  stated  that  at  the  November  20  Board  meeting  a  work  session  will  be  held  on  the  Master  Plan, 
reviewing  all  of  the  input  of  the  Citizens  Task  Force,  and  the  results  of  the  public  hearings,  so  that 
by  December  4  the  final  document  should  be  ready  for  approval . 

General  Manager  Trudeau  suggested  that  the  Board  carefully  review  the  section  relating  to  allocation 
of  funds  by  classification  and  Mrs.   Doreta  Chaney  suggested  several  changes  on  page  30  relating  to 
gifts  and  donations,  with  which  the  Board  concurred.        Controller  Meilandt  briefly  reviewed  the 
section  relating  to  the  funding,  borrowing  and  accdunting  policy.  Hulet  Hornbeck,   Chief  of  Land 

Management,  also  briefly  reviewed  matters  related  to  his  department  and  the  proposed  land 
acquisitions,  as  well  as  the  funding  necessary  to  meet  the  goals. 

Chairman  Cogswell  cautioned  the  public  that  adoption  of  the  Master  Plan  does  not  guarantee  the 
acquisition  of  any  of  the  proposed  park  sites,  that  a  programfor  acquisition  will  still  have  to  be 
devised,  and  the  order  of  priority  will  be  the  next  order  of  business  after  that.         Chairman  Cogswell 
then  asked  for  a  vote  on  the  motion  to  accept  the  draft  and  authorize  Its  distribution.        It  was  the 
unanimous  decision  of  the  Board  to  accept  the  draft  and  authorized  the  printing  and  distribution  of 
1000  copies,  including  the  changes  suggested  by  Mrs.  Chaney  (page  30  of  the  drafi). 


6.  Executive  Session  with  Attorneys  re:    Garin  Regional  Park.        An  Executive  Session  with 
Counsel   was  held  at  the  close  of  the  meeting  re:  Garin  Park  additional  acquisitions.      No 

formal  action  was  taken  by  the  Board. 

7.  Acceptance  of  Phase  1  of  Arthur  Young  Study  and  Authorization  to  Begin  Phase  2.     Mr. 
Dan  Metz  and  Melvyn  Croner  of  the  Arthur  Young  &  Company  presented  each  Director  with 

a  copy  of  Phase  1  of  ihe  Management  Study.        Chairman  Cogswell  read  sections  of  the  proposed 
resolution  accepting  the  document.        Director  Blumberg  asked  Mr.   Metz  if  they  had  come  up  with 
any  estimate  of  the  cost  if  the  study  was  implemented.       It  was  indicated  that  1  hi s  additional  cost 
would  come  out  as  a  result  of  Phase  2  and  would  probably  be  contained  in  an  interim  report  as  they 
begin  to  develop  estimates.      The  estimates,  he  said,  would  be   forthcoming  as  part  of  phase  2. 
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Mr.        itz  also  commented,   in  response  to  Director  Badger,    that  the  matter  of  retaining  a  legal 
counsel  on  the  District  staff  would  be  covered  in  the  Phase  2  work  plan  and  some  direction  on  this 
will  be  required. 

Tom  Rankin,  the  union  representative  for  Local  2428,  stated  that  the  proposed  resolution  did  not 
fulfill  the  District's  obligations  under  the  contract  to  "meet  and  confer"  on  terms  and  conditions 
of  employment,  and  took  exception  to  a  sentence  in  the  proposed  resolution  regarding  designation 
of  union  members  by  the  General  Manager. 

General  Manaaer  Trdueau  said  that  there  was  no  intention  of  avoiding  "meeting  and  conferring" 
with  the  union  on  any  aspect  of  the  study  which  is  required  in  the  Memorandum  of  Understanding. 
The  intent,   Mr.  Trudeau  said,  was  instead  to  make    sure  that  in  the  participation  in  working  with 
Arhtur  Young  on  the  second  phase  that  there  was  input  and  that  the  union  had  an  opportunity  to 
see  what  was  going  on  . 

However,  as  the  matter  of  the  staff  committee  could  not  be  resolved  to  everyone's  satisfaction, 
it  was  the  Board's  decision  to  put  this  over,  deleiing  it  from  the  proposed  resolution.      Chairman 
Cogswell  did  comment  that  there  was  no  intent  on  the  part  of  the  Board  or  the  management  to  bypass 
the  Memorandum  of  Understanding    on  any  job  description    or  classification. 

Director  Blumberg  moved  for  approval  of  the  resolution,  which  was  seconded  by  Director  Badger,  as 
submitted.      However,  after  some  further  discussion  Mr.  Blumberg  withdrew  his  original  motion,  with 
Director  Jefferds  moving  for  approval  of  the  resolution,  deleting  the  last  two  sentences  in  the  third 
paragraph    and  the  last  three  sentences  in  the  last  paragraph.        General  Manager  Trudeau  agreed, 
suggesting  that  the  staff  committee  sections  be  deferred  and  worked  out  by  the  General  Manager. 
Director  Blumberg  seconded  by  motion,  with  the  following  resolution  adopted  by  unanimous  vote: 

RESOLUTION  No.  4457 
ACCEPTANCE  OF  PHASE  I  OF  MANAGEMENT  STUDY  AND  AUTHORIZATION  TO  CONFER 
ON  PHASE  II 

WHEREAS,  pursuant  to  Resolution  No.  4293,  approved  May  1,   1973,  the  Dts+fhet-  Board  of 
Directors  entered  into  an  Agreement  for  Management  Organization  Study  with  the  Arthur  Young  & 
Company;  and 

WHEREAS,  the  Arthur  Young  &  Co.  has  completed  Phase  I  of  the  Study  and  has  prepared 
and  submitted  its  final  report  on  Phase  I  to  this  Board  and  staff  has  carefully  reviewed  such  final 
report  and  recommends  that  the  report  be  accepted;  and 

HEREAS,  staff  has  also  recommended  that  the  District  confer  with  Arthur  Young  &  Co. 
concerning  Phase  II  of  the  management  study,  provided  Arthur  Young  &  Co.  makes  a  presentation  of 
Phase  I  to  certain  members  of  staff  and  agrees  to  work  on  Phase  II  with  a  staff  committee 
e © mpw e d -o-f- t+tose- d e p a r+menf  h e a d 3-  on& w n ton- -fnem b e i^-as-way~b«-de«gni!>ted^om--HV'ne--+eH4me-by 
frfw  -Gen  ei*c4-  Mortage? 

WHEREAS,  staff  has  recommended  that  the  organization  chart  and  recommendations  of 
Phase  I  be  made  available  to   the  Citizens  Task  Force  and  the  Public  Agency  Advisory  Committee's 
special  committee  on  District  administration; 

NOW,   THEREFORE,  BE  IT  RESOLVED  that  the  final  report  of  Phase  I  of  the  Management 
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Stud/  presented  to  the  Board  this  date  by  the  Arthur  Young  &  Co.  Is  hereby  accepted;  and 

BE  IT  FURTHER  RESOLVED  that  the  organization  chart  and  the  Phase  I  recommendations  be 
made  available  to  the  Citizens  Task  Force  and  Public  Agency  Advisory  Committee's  special 
•  committee  on  District  administration  for  review  and  comment;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  authorized  to  confer  with 
the  Arthur  Young  &  Co.  concerning  formulation  of  a  study  plan  and  work  description  for  Phase  II 
of  the  Management  Study  for  presentation  to  this  Board,  provided  that  the  Arthur  Young  &  Co.  first 
makes  a  presentation  of  its  Phase  I  report  to  staff  members  who  participated  in  interviews  and 
responded  to  questionaires  in  connection  with  Phase  I  and  also  first  makes  a  similar  presentation 
to  all  interested  District  staff,  and  agrees  to  work  on  Phase  II  with  a  staff  committee  e<w«p©sei£-€>f- 
I^TOse-departtnerr^heodfr-ai^bntoiriwefflbei^ 
Manager-. 

ADOPTED  this  6th  day  of  November,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

Following  discussion  on  distribution,  Mr.  Metz  stated  that  TOO  copies  would  be  available  Friday 
afternoon,   November  9,  70  of  which  were  designated  for  the  Park  District  employees  who 
participated  in  the  study.    The  balance  were  to  be  distributed  to  various  interested  parties. 
Additional  copies,   if  needed,   could  be  ordered  in  lots  of  50  from  the  printer,  Mr.  Metz  advised. 


E.  ADDENDA  TO  AGENDA 


8.  Resolution  of  Commendation  to  the  Alameda  County  Board  of  Supervisors  re:  Revenue 

Sharing  Funds  for  Garin  Regional  Park  acquisition.         On  motion  of  Director  Blumberg, 
seconded  by  Director  Woolridge,  the  following  resolution  was  adopted  by  unanimous  vote: 


RESOLUTION  No.  4458 


COMMENDATION  TO  THE  ALAMEDA  COUNTY  BOARD  OF  SUPERVISORS 

WHEREAS,  the  East  Bay  Regional  Park  District  is  presently  involved  in  the 
Master  Plan  process  and  has  reviewed  specific  possibilities  with  regard  to  the  expansion 
of  Garin  Regional  Park  so  that  a  more  uniform  and  expansive  regional  park  can  be 
created  for  the  enjoyment  of  all  the  District's  residents;  and 

WHEREAS,  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  has 
received  notice  that  on  Tuesday,  October  30,    1973  the  Alameda  County  Board  of 
Supervisors  voted  to  provide  $250,000  in  revenue  sharing  funds  for  Garin  Regional 
Park  additional  acquisition; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East 
Bay  Regional  Paik  District  hereby  extends  its  sincere  appreciation  to  the  Alameda 
County  Board  of  Supervisors  for  this  grant. 
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ADOPTED  this  6th  day  of  November,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard 

L.  Cogswell,  Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Director  Marl  in  W.  Haley . 


9.  Approving  increase  in  fares  at  Tilden  Merry-Go-Round  from  20$  for  one  ride  and  three 

for  50$  to  25$  for  one  ride  and  twelve  for  $2.50,   effective  January  1,   197Ti      On  motion 
of  Director  Woolridge,  seconded  by  Director  Blumberg,   rheToTlowing  resolution  was~adopted 
approving  the  fare  increase  at  the  Tilden  Merry-Go-Round.       Although  Director  Badger  did  not 
object  to  the  single  fare  increase  to  25$,  he  felt  that  there  should  be  some  in-between  rate  avail- 
able.     However,   Mr.  Perry,  operator  of  the  Tilden  Merry-Go-Round,  who  was  present  at  the 
meeting,  stated  that  the  12  rides  was  a  "family"  book  good  at  any  time. 

RESOLUTION  No.  4459 
APPROVING  FARE  INCREASE  TILDEN  MERRY-GO-ROUND,  EFFECTIVE  JANUARY  1,  1974 

V/HEREAS,   the  Manager  of  the  Tilden  Merry-Go-Round  has  requested  approval  for  a 
fare  increase  at  the  Tilden  Merry-Go-Round  from  the  present  20$  for  one  ride  and  three  rides 
for  50$  to  25$  for  one  ride  and  twelve  rides  for  $2.50,  effective  January  1,   1974;  and 

V/HEREAS,  staff  concurs  with  this  fare  increase  which  is  consistent  with  fares  for 
similar  rides  across  the  country; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  fare  increases  as  requested  by  the  Manager 
of  the  Tilden  Merry-Go-Round  are  hereby  authorized  and  approved,  to  be  effective  January  1, 
1974  as  follows: 

25$  for  one  ride    -    12  rides  for  $2.50  (coupon  book) 

ADOPTED  this  6th  day  of  November,    1973  by  the  following  vote: 

FOR:  Directors  Fred  C.  Blumberg,   Howard  L.  Cogswell,  Mary  Lee 

Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Director  Paul  J.  Badger. 

ABSENT:  Director  Marlin  W.  Haley. 


F.  DEMANDS 


Following  review  of  the  current  Demands,  on  motion  of  Director  Blumberg,  seconded  by  Director 
Jefferds,  the  Demands  for  the  period  ending  November  6,   1973  were  unanimously  approved, 
including  two  warrants  against  the  Fuel  Break  Fund:    $149,933  Eilert  &  Smith  (Coley  Tree  Service) 
and  $54,746  to  the  Ferma  Corporation.         Mr.  Meilandt  stated   that  another  payment  in  the  amount 
of  $46,014  against  the  General  Fund  will  be  made  to  Ferma  Corporation,  which  will  be  included  in 
the  next  Demand  Register. 


RESOLUTION  No.  4460 
APPROVAL  TO  PAY  DEMANDS  FOR  NOVEMBER  6,  1973 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand.  Register  for  the  period  ending 
November  6,    1973,  are  hereby  approved  and  authorized  for  payment;  and 

BE  IT  FURTHER  RESOLVED  that  progress  payments  totaling  $204,680  (Eilbert  &  Smith  - 
$149,933.50  and  Ferma  Corp.  $54,746.50)  are  hereby  authorized  and  approved  for  payment 
from  the  special  Fuel  Break  Fund. 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 


G.         FINANCIAL  STATEMENT 

The  Financial  Statement  for  the  period  ending  October  31,   1973  will  be  subject  to  Board  review  at 
the  November  20,   1973  Board  meeting. 


H.  COMMUNICATIONS 


Although  a  great  many  communications  had  been  received  and  submitted  to  the  Board,  no  specific 
action  was  required  at  this  time.     Most  of  the  letters  which  required  a  response  had  already  been 
acknowledged  by  the  General  Manager  or  the  Administrative  Assistant. 

I.  GENERAL  MANAGER'S  and  BOARD  COMMENTS 

Chairman  Cogswell  announced  the  resignation  of  Director  and  Board  President  Marlin  W.  Haley 
effective  January,    1974.      All  of  the  Board  expressed  regretover  Mr.  Haley's  decision  to  leave  the 
Board  because  of  ill  health,  stating  that  he  would  be  missed  very  much.      Mrs.  Horace  Burr,  a  visitor 
to  the  meeting  also  expressed  sorrow  that  Mr.  Haley  was  leaving  the  Board.      Director  Blumberg 
suggested  that  Director  Woolridge  and  Director  Cogswell  work  with  Mr.  Haley  as  a  committee  on  a 
replacement.      Director  Leavitt  concurred  with  this  suggestion  and    both  Directors  agreed  to  serve  on 
such  a  committee.      Director  Woolridge  was  appointed  Chairman. 

Director  Leavitt  suggested  that  the  Board  rescind  the  resolution  adopted  at  the  last  Board  meeting  to 
name  the  Visitors  Center  at  Alameda  Beach  in  memory  of  Robert  W.  Crown,  and  tendered  a  new 
resolution  to  name  the  Beach  in  his  memory.      This  motion  was  seconded  by  Directors  Badger  and 
Blumberg,  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4460 


APPROVING  SENATE  CONCURRENT  RESOLUTION  No.  64  TO  RENAME  ALAMEDA 
MEMORIAL  STATE  BEACH  AS  ROBERT  W.  CROWN  MEMORIAL  STATE  BEACH 

WHEREAS  the  late  Assemblyman  Robert  W.  Crown  has  played  an  active  role  going 
back  to  1957  in  the  establishmenl,    funding  and  development  of  Alameda  Memorial  State' 
Beach,  and  -19- 


WHEREAS  in  appreciation  of  the  concern  and  interest  which  the  late  Assemblyman 
had  for  this  beach  and  for  parks  and  recreation  in  general, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay 
Regional  Park  District  concurs  with    Senate  Concurrent  Resolution  No.  64  to  rename 
Alameda  Memorial  State  Beach  as  Robert  W.   Crown  Memorial  State  Beach  in  his  memory, 
and 

BE  IT  FURTHER  RESOLVED  that  this  Board  encourages  the  State  Park  and  Recreation 
Commission  to  rename  this  State  beach  the  Robert  W.  Crov/n  Memorial  State  Beach. 

ADOPTED  this  6th  day  of  November,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W.  Haley. 


J.  ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  6:00  p.m. 


Note:     Although  these  Minutes  are  reported  in  the  sequence  of  the  agenda, 
discussion  of  the  agenda  items  may  not  have  taken  place  in  that  sequence. 


( 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 


2:00  p.m. 

A.  ROLL  CA 


/?£i//S-iE£> 


November  20,   1973 


A  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  was  called  to 
order  by  Vice  President  Howard  L.  Cogswell  at  2  p.m.,   Tuesday e  November  20,    1973,  at  the 
District  Headquarters,    1 1500  Skyline  Blvd.,   Oakland,    California. 


PRESENT: 


ABSENT: 


STAFF  PRESENT: 


VISITORS: 


Directors  Paul  J.  Badger,   Fred  C.   Blumberg,   Howard  L.  Cogswell,  Mary 
Lee  Jefferds,  John  J.  Leavitt,  and  Clyde  R.  Woolridge. 

Board  President  Marlin  W .  Haley. 

General  Manager  Richard  C.  Trudeau,  Asst.Gen.  Mgr.  Jerry  D.   Kent, 
Asst.   Controller  Rev  Ramos,   all  Department  Heads  and  staff  members  James 
Grassi,   Harold  Luhfala,   John  Nicoies,   Mike  Ackley,    Donald  Harms  arid 
District  Counsel   Donn  Black  (Orr,  Wendel  &  Lawlor). 

Visitors  who  signed  the  Log  included  Mmes.  Mary  Wood,   Marilyn  Buffon, 
Virginia  Centers,   Joyce  Burr,  and  Messrs.  Gerald  Cochran,    David  W. 
Lubkert,  Alvin  A.  Burton,  Larry  Milnes  and  W.   S.   Dickinson. 


B. 


APPROVAL  OF  AGENDA 


With  the  addition  of  "Board  Comments"  to  the  Agenda,  on  motion  of  Director  Woolridge,  seconded 
by  Director  Jefferds,  the  Agenda  for  this  meeting  was  approved  by  unanimous  vote. 


C. 


MINUTES 


On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  Minutes  for  the  November  6, 
1973  Cocrd  meeting  were  unanimously  approved,  subject  to  the  following  comments  made  by 
Director  Blumberg  relative  to  the  item  on  the  job  description  for  Personnel  Officer  on  Pace-  12. 
Mr.   Blumberg  stated  that  the  development  and  revision  of  job  descriptions  could  be  taken  care  c'  by 
committee,  without  a  long  dissertation  at  a  Board  meeting.      Mr. Blumberg  said  this  comment,  which 
he  had  made  at  the  November  6  meeting  did  not  get  in  the  minutes  and  said  that  the  reason  he  voted 
"no"  was  because  the  job  description  was  changed  at  the  meeting  rather  than  at  the  committee  level. 
Mr.  Blumberg  said  it  would  like  to  have  it  noted  that  it  took  about  30  minutes  of  excess  time  of  the 
Board  on  an  item  that  should  have  been  a  relatively  small  matter. 

D.  BUSINESS  BEFORE  THE  BOARD 

1.  Work  Session  on  Masler  Plan. 

Chainnan  Cogswell  opened  the  work  session  with  the  statement  that  it  was  the  prime  item  before    ihe 
Board,  with  a  series  of  inputs  from  three  public  hearings,  and  suggested  that  the  Coard  go  through  the 
40  page  draft  Masler  Plan,  page   by  page,  along  with  the  summary  of  the  proposed  chancj 
recommended  by  Ihe  Gtizens  Task  Force  and  staff.     The  Chairman  in  instructing  the  Board 
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recommended  that  each  of  the  proposed  changes  be  considered  and,  if  possible,   come  up  with  the 
wording  for  the  final  draft,  so  that  it  can  be  approved  at  the  December  4  Board  meeting,  subject 
to  any  addition  written  input  that  may     be  received  from  the  public. 

Assistant  General  Manager  Jerry  Kent  reviewed  the  recommended  changes,  which,  he  said,  had 
been  distilled  from  the  prior  public  hearings  at  Concord,   Hayward  and  Oakland,  as  well  as  some 
additional  changes  recommended  by  staff  and  the  Citizens  Task  Force.      First  among  the  changes 
recommended  by  Board  Members  was  one  by  Director  Jefferds  suggesting  that  the  word  "chairmaned" 
in  the  fifth  paragraph  of  the  FOREWORD    Page  1,  be  changed.      This  was  changed  to  "headed",  with 
Mr.  Kent  suggesting  that  the  Directors  cover  any  substantive  changes  and  that  any  non-substantive 
language  changes  can  be  worked  out  by  a  Board  committee. 

Director  Jefferds  also  suggested  adding  the  following  sentence  to  the  resolution  on  page  3:    "Be  it 
further  resolved  that  the  policies  and  goals  of  the  Master  Plan,  as  presently  outlined,  or  subsequently 
amended,  be  implemented  by  the  District."      In  suggesting  this  change  Miss  Jefferds  said  there  was 
no  statement  in  the  resolution  to  the  effect  that  the  District  is  going  to  go  ahead  and  do  the  things 
recommended  in  the  Plan  and  felt  that  the  Board  should  fake  cognizance  of  the  fact  that  the  public 
expects  the  Board  to  implement  the  plan,  to  the  extent  possible.      All  Directors  agreed  with  the 
suggestion. 

On  Page  2  of  the  document  it  was  suggested  that  under  the  section  "General  Public  Review  and 
Comment"    on  the  bottom  of  the  page,  paragraph  *1 ,  in  the  last  sentence  the  wording  be  changed 
from     a  vehicular  recreation  area      to  vehicular  recreation  areas,  as  the  general  feeling  was  that 
there  was  need  for  more  than  one  such  area.      No  objection  was  expressed  by  the  Board  to  this 
change. 

On  Page  4  it  was  suggested  that  a  paragraph     be  included  relating  to  the  energy  crisis.      The  staff 
suggestion  included  the  words  "as  it  has  done  with  the  environmental  crisis  earlier."     Mr.  Kent 
explained  that  the  reason  this  statement  was  there  is  that  staff  felt  that  the  District  has  attempted 
during  the  last  five  years  to  respond  to  environmental  crises  in  formulating  a  District  program,  as  it 
should  in  formulating  the  Master  Plan  program  to  deal  and  relate  to  the  environmental-energy  crisis. 
Director  Leavitt  commented  that  the  words  were  not  substantive  to  the  point  that  the  District  is  trying 
to  make  and  suggested  that  they  be  deleted.      Director  Blumberg  stated  that  words  simply  expressed  a 
point,  with  Director  Badger  agreeing  that  the  District  has  acted  judiciously  and  wisely  in  the  past  in 
supporting  this. 

Chairman  Cogswell  commented  that  not  only  earlier  but  in  the  plan  itself  there  is  a  tremendous 
amount  of  material  relative  to  the  environmental  crisis  and  that  the  only  word  that  bothered  him  was 
the  word  "earlier",   implying  that  the  environmental  crisis  is  over.      Director  Cogswell  suggested 
that  the  wording  be  changed  to  "as  is  being  done  with  the  environmental  crisis."    All   Directors 
agreed  that  this  change  was  satisfactory,  with  the  following  statement  to  be  included  in  a  boxed 
paragraph  at  the  bottom  of  page  4: 

"       POLICY  CONSIDERATION  RELATING  TO  ENERGY  CRISIS 

As  this  Master  Plan  is  reviewed  by  the  Board  of  Directors,   the  pattern  of  controls  (voluntary 
or  otherwise)  in  regard  to  the  nation's  energy  shortage  is  not  clear.      The  District  pledges  to 
cooperate  in  every  manner  possible   in  assisting  to  minimize  the  energy  crisis,  as  is  being  done 
with  the  environmental  crisis. 

The  Plan  will  be  reviewed  and  policies  adopted  (including  those  of  site  selection)  when  the 
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form  of  energy  controls  become  known.     Until  then,  please  note  the  policy  on  this  subject 
previously  recommended  on  page  27 .      " 

Director  Jefferds  also  suggested  that  on  Page  4,  under  the  objectives  of  the  Role  Policy   it  be  pointed 
out  that  the  District's  position  is  to  take  the  lead      to  provide,  to  cooperate,   etc.     Chairman 
Cogswell  stated  that  the  District  is  doing  more  than  taking  the  lead,  that  the  District  is  "doing  it." 
It  was  left  to  the  committee  to  work  out  the  wording. 

On  Page  5  staff  had  suggested  the  inclusion  of  an  additional  paragraph  under  *1  to  indicate  that 
high   priority  be  given  to  those  activities  deemed  most     deficient  in  the  selection  of  park  sites. 
After  some  discussion  on  this  point,   the  Board  concluded  that  the  emphasis  be  reduced  by  crossing 
out  the  words  "high"  and  "most"  and  adding  the  words  "wherever  practical  and  reasonable".     The 
additional  paragraph  approved  for  inclusion  reads  as  follows: 

"In  addition  to  the  Acquisition  Decision  Rules  Policy  on  Page  34,   consideration  will  be 
given  to  the  selection  of  the  type  of  park  sites  and  development  of  park  sites  following 
completion  of  the  user-non  user  (marketing)  survey  proposed  on  page  24.      Priority  will 
be  given  to  those  activities  deemed  deficient,  wherever  practical  and  reasonable, 
provided  such  activities  are  consistent  with  the  criteria  and  policies  of  this  Master  Plan." 

Director  Blumberg  stated  that  the  marketing  surveys  are  certainly  going  to  be  essential  and  that 
these  should  be  initiated  as  soon  as  possible.      Chairman  Cogswell  stated  that  the  non-user  survey 
could  be  accomplished  this  winter  through  the  population  in  general.        Director  Leavitt  suggested 
that  perhaps  PG&E  would  be  willing  to  enclosed  a  District  questionnaire  with  their  monthly  billing. 
Mr.  Kent  stated  that  the  most  effective  way  to  handle  the  non-user  segment  would  be  by  a  random 
sampling,  going  right  to  the  home  and  doing  a  survey. 

On  Page  8  both  Chairman  Cogswell  and  Director  Jefferds  suggested  use  of  another  word  in  place 
of  "naturaMike"  which  appears  a  number  of  times  on  that  page.      It  was  agreed  that  the  words 
"near  natural"  be  used  in  these  instances  instead. 

On  Page  12  changes  were  suggested  and  made  in  the  Land  Bank  Category,  with  changes  made  and 
approved  in  the  wording  of  all  three  paragraphs  of  the  Minimum  Standards,  and  in  the  Planning  and 
Management  guidelines,  paragraph  1,  and  the  elimination  of  paragraph  5  under  this  section  as  being 
superfluous.         It  was  also  indicated  that  the  Land  Bank  Category  will  be  moved  to  a  more 
appropriate  section  in  the  Final  Report. 

On  Page  10   Regional  Wilderness,   Director  Jefferds  suggested  that  under  the  Minimum  Standards 
a  statement  be  included  to  the    effect  that  the  low-'use  roads  which  may  be  abandoned,  may  in  a  lot 
of  cases  be  used  for  trails  for  non-vehicular  traffic.        Miss  Jefferds  also  suggested  the  addition  of 
other  pollutions  which  might  disturb  the  wilderness  quality   to  section  3  of  the  Minimum  Standards. 
Under  Section  4  of  this  same  paragraph,  it  was  suggested  that  words  "or  controlling"  be  added 
foiling  the  words  "of  another  public  agency  owning"  or  controlling  the  surrounding  land.      On  that 
same  Page  it  was  suggested  that  under  the  Planning  and  Management  Guidelines,   Section4,    "any 
economic  use"  be  changed  to  "incompatible  economic  use".    All  of  these  changes  were  accepted 
and  approved  by  the  Board. 

On  Page  14  Director  Leavitt  suggested  the  elimination  of  the  specific  mention  of  Regional   Shorelines, 
and  instead  simply  stating  areas  located  on  a  bay,  estuary  or  river.      This  suggested  change  was 
also  accepted  and  approved  by  the  Board. 
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On  this  same  page  14,   Director  Leavitt  asked  if  the  District  should  confine  itself  to  a  staging  area 
that  should  be  a  minimum  of  100  feet  from  the  actual  shoreline,  under  paragraph  ^5  of  the  Planning 
and  Management  Guidelines.        It  was  agreed  that  i!ie  words  "where  possible"  be  included  in  the 
sentence  to  make  it  more  general  .      In  this  same  section,   the  paragraph  marked  ^7  was  taken  out  of 
the  Planning  and  Management  Guidelines  and  was  included  as  a  general  statement  at  the  bottom  of 
the  page. 

While  on  the  subject  of  the  shoreline,   Director  Blumberg  commented  that  the  District  should  never 
overlook  the  fact  that  cities  are  obligated  to  take  care  of  their  own  waterfront  in  many  cases  with 
pressures  misdirected  at  the  District,  whereas  they  should  be  directed  at  the  cities.      General 
Manager  Trudeau  commented  that  most  of  the  shoreline  areas  would  have  regional  use  and  therefore 
would  have  to  be  considered  by  the  District.     Mr.  Kent  also  commented  that  in  the  study  process  the 
Citizens  Task  Force  generally  resolved   this  issue  by  indicating  those  shoreline  areas  which  had 
regional  significance.         Director  Blum'cerg  suggested  that  zoning  laws  would  take  care  of  much 
toward  providing  public  access  to  the  shoreline. 

On  Page  16  Regional  Preserve  under  Planning  and  Management  Guidelines,   Director  Jefferds 
recommended  that  paragraph  *4  be  reworded  to  read:    "A  Preserve  Unit  may  be  a  separate  site  or 
be  contained  within  any  one  of  the  appropriate  parkland  classifications,"    thereby  eliminating  the 
words    "be  contained  within  a  Regional  Park  or  a  Regional  Shoreline".      The  Board  accepted  and 
approved  this  change. 

On  Page  18    Director  Jefferds  suggested  that  where  appropriate  the  word  "should"  be  substituted  for 
"must".      The  Directors  approved  this  suggestion.      General  Manager  Trudeau  explained  the  staff 
recommendation  regarding  paragraph  "3  of  the  Planning  and  Management  Guidlines  -  Trail  Link  and 
the  wording  approved  for  this  paragraph  reads  as  follows: 

3.    The  three  trail  modes  (hiking,  equestrian,  and  bicycle)  should  be  consolidated  within 
the  same  corridor  wherever  feasible.      Hiking-Bicycling  and  Hiking-equestrian  are 
"compatible  paried  activities,"  depending  on  the  width,  steepness,  and  other  conditions 
of  the  trail.      Before  being  paired,  these  elements  should  be  carefully  considered.    Where 
they  are  incompatible,  paths  should  be  kept  separated,  although  they  may  share  a  common 
corridor. " 

On  Page  20  Mr.   Kent  noted  that  the  San  Lorenzo  Shoreline  be  changed  from  "other  possible  park- 
lands"  to  "proposed  parklands".      This  change  was  approved.      On  Page  19  the  word  "potential" 
was  added  to  the  sections  relating  to  sites  suggested  by  Overview-Task  Force,  as  well  as  the  words 
"some  potential  parkland  sites  may  be  dropped"  in  place  of  "some  listed  sites  may  be  dropped". 

On  Page  21,   General  Manager  Trudeau  explained  the  suggested  change  for  *7  on  the  policy  for 
naming  parklands.      Director  Blumberg  suggested  that  it  be  left  out,  because  recent  events  have 
shown   that  if  enough  pressure  is  brought  to  bear,  parks  will  be  named  for  individuals.      Mr.  Leavitt 
stated  that  had  this  policy  been  previously  adopted  and  had  it  been  generally  known,  there  would 
not  have  been  any  difficulty.       Director  Badger  suggested  that  instead  of  making  this  a  hard  and  fast 
rule  that  some  exception  be  permitted.         Chairman  Cogswell  recommended  that  the  word  "normally'  * 
be  added  to  the  proposed  change  of  wording.     Director  Badger  then  stated  that  if  this  addition  would 
give  the  needed  flexibility,  he  would  move  to  add  the  word  in  the  sentence.        Director  Blumberg 
seconded  the  motion  to  get  the  item  on  the  table,  including  the  concept  of  memorial  naming 
recommended  by     staff.      The  motion  passed,  with  Directors  Badger,   Blumberg,  Cogswell  and  Jefferds 
voting  for  the  motion  and  Directors  Leavitt  and  Woolridge  voting  against  the  motion.      The  following 
change  in  the  wording  was  accordingly  approved: 
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"        7.     Policy  for  Naming  of  Parklands 

The  District  will  normally  adopt  a  name  for  each  parkland  based  on  geographic,  natural, 
or  historic  criteria  identified  with  the  area.      Memorial  naming,  including  naming  "in 
honor  of"  and  naming  for  families  associated  with  specific  parcels  over  long  periods  of 
time,  may  be  used  to  designate  some  portion  of  a  park  or  a  specific  facility  within  a 
park,  but  not  its  entirety.   " 

On  this  same  page  (21)  Director  Jefferds  suggested  removal  of  the  words  "whether  expressed  or 
not"  under  Section  6  -  c.       Mrs.  Joyce  Burr  spoke  on  this  general   policy  statement  and  indicated 
that  she  would  submit  a  written  statement  on  this  subject.      The  Board  generally  agreed  that  the 
structure  of  the  paragraph  be  rewritten,  directing  Mr.  Kent  to  handle  this,  taking  into  consideration 
the  suggestions  made  by  Mrs.  Burr. 

On  Page  22  Mr.  Trudeau  explained  the  recommended  additions  to  section  #10.  Trail  Policy,  which 
changes  were  accepted  and  approved  by  the  Board,  with  this  section  revised  to  read  as  follows. 
In  this  connection  Mr.  Kent  stated  that  the  regional  trail  map  would  be  shown  on  page  17  and 
that  appropriate  reference  would  be  noted  on  page  19. 

10.    Trail  Policy 

The  District,   in  coordination  with  other  governmental  agencies  in  the  two  counties,  will 
acquire,  develop  and  operate  a  regional  trail  system.      Trie  District  adopted  a  two-county 
Regional  Trail  Plan  on  June  20,   1972.      That  plan  will  be  amended  at  a  later  date  so  that 
it  is  in  accordance  with  the  trail  map  and  priorities  as  amended  by     the  Task  Force.    The 
District  will  actively  promote  coordination  with  other  governmental  bodies  in  the  two 
counties  so  that  acquisition,  development,  operation,  and  use  of  regional  trails  may  be 
accelerated,  so  long  as  the  overall  objectives  of  the  Overview -Task  Force  plan  are  met. 
A  more  detailed  policy  on  such  a  coordinated  effort  will  be  prepared  after  consultation 
with  other  governmental  bodies  involved  as  soon  as  possible,   consistent  with  the  goals  set 
forth  above.  " 

Chairman  Cogswell  at  this  point  called  for  a  10  minute  recess. 

Following  the  recess  the  Board  resumed  discussion  of  proposed  changes  on  Page  22,  with  Director 
Jefferds  moving  to  approve  the  additional  paragraph  under  Item  12.     Director  Badger  seconded  the 
motion,  which  passed  by  a  vote  of  four  to  two.      Directors  Blumberg  and  Woolridge  cast  the  two  "no" 
votes.     The  addition  to  Item  12  reads  as  follows: 

"        The  District  will  be  receptive  to  efforts  of  citizens  and  groups  wishing  to  see  their  areas 

annex  to  the  District,  particularly  in  the  case  of  Murray  Township  and  the  Liberty  Union  High 
School  District.    When  and  if  such  areas  do  annex  to  the  District,   consideration  will  be  given 
to  recognized  regional  park  sites  in  those  areas  and  the  acquisition  of  such  new  sites  as  funds 
become  available." 

On  this  same  page  the  Board  approved  changing  the  word  "should"  to  "may"  in  the  sentence  reading 
"At  the  appropriate  time  the  District  may  take  steps  to  annex  the  remaining  portions  of  Alameda  and 
Contra  Costa  Counties." 

On  Page  23  the  recommended  change  was  the  addition  of  a  sentence  in  the  first  paragraph  of  14.   Park- 
land Planning  Sequence  Policy,     and  in  Step  2  the  addition  of  a  wildlife  management  plan  as  well,  as 
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suggested  by  Director  Jefferds.      The  approved  addition  reads  as  follows: 

(14)  after  the  first  sentence:  "It  shall  be  the  District's  policy  to  review  and  up-date  individual 
park  plans  (Resource  Analysis,  Land  Use-Developrr.ent  Plan,  and  Capital  Improvement  Plan)  for 
individual  parks,   to  be  responsive  to  changing  conditions,  public  interest,  and  public  needs.  " 

On  Page  24  the  Board  accepted  and  approved  the  addition  of  18.      Policy  on  Acquisition.     This 
addition  reads  as  follows: 

18.     Policy  on  Acquisition 


Land  acquisition  practices  will  follow  those  policies  and  goals  outlined  on  Pages  34  and  35. 
In  the  specific  site  planning  and  acquisition  thereof,  the  District  will  attempt  to  implement 
those  site  recommendations  stipulated  by  the  Overview  report  and  the  Citizens  Task  Force. 
Parkland  acquisition  by  type  and  related  priorities  will  be  established  in  general  conformance 
with  the  recommendations  of  Overview  and  the  Citizens  Task  Force." 

On  approved  on  this  page  was  the  addition  of  the  word  "ethnic"  to  the  diverse  minority  propulation 
mentioned,  as  well  as  addition  of  the  following  sentence  to  III  Recreation  Policies.      1.  Policy  for 
Outdoor  Emphasis:      "The  District  willemphasize  those  activities  which  involve  the  individual  as 
an  activie  participant  in  the  activities  rather  than  a  passive  spectator." 

On  Page  25  it  was  recommended  and  accepted  and  approved  by  the  Board  that  under  Section  3. 
Policy  Specifying  Outdoor  Recreation  Activities  of  Regional  Signficance,  motorcycling  and  other 
off-road  vehicles  be  included  in  Paragraph  "a",  and  that  motorcycling    to  included  in  Section  4. 
Special  Interest  Recreation  Policy.      Also  under  this  section  the  Board  approved  the  addition  of  the 
following  sentence: 

Sites  proposed  for  special  interest  groups  will  be  reviewed  with  representatives  of  those 
groups  and  involved  groups  will  be  encouraged  to  organize  and  administer  their  specific 
sites,  both  for  their  use  and  for  the  general  public's  use." 

On  Page  26  it  was  the  staff  recommendation  that  under  Item  #8.  Vehicular  Recreation  Area  Policy 
that  the  words  "or  more"  be  added,  so  that  the  first  sentence  reads:    "The  District  will  provide  one 
or  more    vehicular  recreation  areas  suitable  for  off-road  vehicle  users."      On  this  same  page  under 
TV.     Resource  Policies,  #2.  Resource  Analysis  Policy,   it  was  recommended  that  page  reference  be 
made  to  the  Resource  Analysis  Report,  hence  the  following  to  be  added;    (see  paragraph  14,  step  #2, 
Page  23).         Under  Paragraph  ^4  it  was  recommended  that  the  first  sentence  of  the  Historic  Sites 
Policy  be  changed  to  read:    The  District  may  acquire  or  be  the  recipient  of  gifts  of  points  of  historic 
interest  only  if  they  lie  within  a  larger  parkland  area  proposed  for  purchase  for  a  parkland 
classification  ofter  than  historic  preserve." 

On  Page  27  it  was  the  Board  decision  to  delete  Item  5.    Open  Space  Regulatory  Policy  which 
Director  Jefferds  stated  was  a  negative  statement.      Accordingly  the  statement:    "The  District  will 
not  seek  open  space  land  use  regulatory  functions  from  the  State  Legislature  at  this  time."    was 
deleted  from  this  page. 

On  Page  28  General  Manager  Trudeau  recommended  inclusion  of  the  Affirmative  Action  Policy 

Statement,  which  was  accepted  and  approved  by  the  Board  as  an  addition  to  that  page,  with 

Director  Jefferds  indicating  that  she  v/ould  discuss  some  non-substantive  changes  in  the  wording  with 

Mr.   Kent.  It     was  also  suggested  the  addition  of  this  sentence  to  the  policy:    Contractors 

employed  for  District  work  v/ill  be  required  to  adhere  to  these  guidelines  and  will  be  monitored  to 

assurer***-  co  mpliance.  , 
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Additions  which  had  been  approved  by  the  Board  on  Page  29  were  inclusion  of  the  statement  "The 
District  will  make  projections  of  both  income  and  expenditures  which  will  be  reviewed  and  updated 
annually"  on  the  top  of  the  page,  as  well  as  a  notation  to  indicate  that  $4,000,000  of  the  figures  in 
the  shoreline  acquisition  includes  tax  funds  for  Pt.  Pinole  and  that  the  $2,120,000  for  Trails  is  for 
trail  projects  outside  of  other  parkland  classifications. 

On  Page  30,  the  suggestions  made  by  Mrs.  Chaney  regarding  Gifts  Policy    were  accepted  and 
approved  for  Item  6,  as  follows: 

"       6.     Gifts  Policy 

a.  The  District  will  seek  and  accept  gifts,  deferred  gifts,   life  estates,  bequests, 
cash,  stocks,  insurance,  annuities,  bonds,  or  other  forms  of  present  or  future, 
absolute  or  conditional,  transfers  of  fee  or  lesser  interests  in  improved  or  unimproved 
real  property  located  within  or  without  the  District's  boundaries. 

b.  These  gifts  need  not  meet  the  standards  and  criteria  applicable  to  parkland  acquisition 
and  need  not  be  dedicated  for  park  or  open  space  use. 

c.  These  gifts  should  benefit  the  District  be  production  of  income  and/or  subsequent  trade 


or  sale. 


No  changes  were  recommended  on  Pages  31  and  32,  other  than  those  which  had  previously  been 
made. 

On  Page  30,  at  the  suggestion  of  Chairman  Cogswell,  the  policy  statement  on  funding  special  interest 
recreation  was  amended  by  the  Board  to  read: 

"        4.    Policy  on  Funding  Special  Interest  Recreation 

Special  interest  recreational  facilities  (refer  to  paragraph  4,  page  25)  and  their  operation 
should  be  financed  by  other  than  District  tax  funds.      Normally  the  District  will  provide 
use  of  District  lands  for  such  activities  where  such  uses  are  included  in  an  approved  park 
plan. 

An  appropriate  land  area  may  be  leased  to  the  special  interest  user  group,  however,  the 
development  and  operation  of  any  facilities  which  are  installed  will  normally  be  the 
responsibility  of  the  group  rather  than  the  District.  " 

On  Page    34  the  Board  approved  and  accepted  the  staff  recommendations  to  change  the  wording  for 
sections  "a"  and  "b"  of  the  Land  Acquisition  Goals  to  read  as  follows: 

"        a.     B^sic  acquisition  program  including  both  new  parkland  sites  and  existing  park  expansions 
which  are  feasible  under  present  available  tax  funding, 
b.     Additional  supplementary  acquisitions  including  both  new  parkland  sites  and  existing 
park  expansions  which  must  await  additional  funding. 

On  Page  35  the  Board  requested  that  in  the  last  sentence  on  the  page  the  words  "to  the  extent 
feasible"  be  deleted. 

No  c!<c::-,7?s  on  Page  36. 

On  Page  37  the  Board  accepted  and  approved  the  recommendation  of  Mr.  Milnes  on  the  Qitizen 
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Participation  Policy,  with  the  policy  statement  reading  as  follows: 

The  Board  will  appoint  a  broadbased  advisory     committee  to  meet  from  time  to  time 
as  necessary   and  appropriate  to  advise  and  report  to  the  Board  in  response  to  specific 
assignments  from  the  Board  relating  to  the  review  and  modification  of  the  Master  Plan  and 
such  other  assignments  as  the  Board  may  request. 

On  this  page  the  Board  also  accepted  and  approved  revision  of  the  Environmental  Impact  Report 
Policy  to  read  as  follows: 

XII.        ENVIRONMENTAL  IMPACT  REPORT  POLICY 

The  Board  adopted  this  Master  Plan  without  preparation  of  an  Environmental  Impact  Report 
for  the  reason  that  said  Master  Plan  will  serve  as  a  guide  to  future  parkland  acquisition  and 
development  and  is  subject  to  revision  and  change  and  upon  the  finding  of  the  Board  of 
Directors  that  the  Master  Plan  would  not  have  significant  (negative)  effect  on  the  environment. 
The  District  has  prepared  a  set  of  guidelines  for  the  preparation  of  Environmental  Impact  Reports 
applicable  to  ajl  of  its  activities. 

It  will  be  the  policy  of  the  District  to  follow  these  guidelines  in  order  to  assure  that  potential 
impacts  upon  the  environment  will  be  evaluated  and  considered,  wherever  applicable,   in  its 
land  acquisition  and  development  program." 


General  Manager  Trudeau,  in  closing  the  discussion,  stated  that  the  final  draft  with  the  changes 
would  be  sent  to  the  Board  and  other  interested  individuals  prior  to  adoption  at  the  December  4 
meeting.      Director  Badger  asked  to  be  excused  at  this  point,  having  another  commitment. 


2.  CONSENT  CALENDAR:  On  motion  of  Director  Woolridge,  seconded  by  Director  Blumberg 

the  Consent  Calendar  items  v/ere  approved  by  unanimous  vote,  with  the  following  resolutions 
accordingly  adopted: 


a. 


Approval  of  Filing  of  Notice  of  Negative  Impact  Statement  (EIR)  on  District 

Master  Plan. 

'  RESOLUTION  No.  4462 

APPROVAL  OFP'ROJECT    -    DISTRICT  MASTER  PLAN 

NOTICE  OF  DETERMINATION 


WHr:REAS,  pursuant  to  Resolution  No.  4443,  a  Negative  Declaration  was  duly  filed  on 
November  9,   1973,  on  the  Project  known  as  the  East  Bay  Regional  Park  District  Master  Plan  and 
this  Board  resolved  to  consider  at  ihis  meeting  any  written  or  oral  objections  to  proceeding  with 
Project  without  preparation  and  consideration  of  a  draft  Environmental  Impact  Report  (EIR);  and 

WHEREAS,   this  Board  has  duly  considered  all  timely  comments  concerning  the  Project; 
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MOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  fine's  that  the  Project  will  not  have 
a  significant  effect  on  the  environment;  and 

BE  IT  FURTHER  RESOLVED  that  the  Project  is  hereby  approved,  and  the  General  Manager 
is  hereby  directed  to  prepare  and  duly  file  a  Notice  of  Determination  for  the  Project;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  proceed  with 
the  Project  in  accordance  with  the  provisions  of  Resolution  No.  4448  without  preparation  of  on 
Environmental  Impact  Report. 

ADOPTED  this  20th  day  of  November,   1973,  by  the  following  vote: 

AYES:  Directors  Fred  C.  Blumberg,   Howard  L.   Gogswell,   Mary  Lee 

Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolria'ge. 
NOES:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger  and  Marlin  W.   Haley. 


NOTICE  OF  DETERMINATION 

TO  THE  PEOPLE  OF  THE  STATE  OF  CALIFORNIA: 

NOTICE  IS  HEREBY  GIVEN  that  the  Board  of  Directors  of  East  Bay  Regional  Park  District 
has  approved  the  following  Project: 

The  drafting  and  eventual  acceptance  of  a  document  to  be  referred  to  as  the 

"Master  Plan" 

The  Board  of  Directors  has  found  that  the  Project  will  not  have  a  significant  effeel  on  the 
environment. 

An  Environmental  Impact  Report  has  not  been  prepared  pursuant  to  Section  21 152  of  the 
California  Public  Resources  Code. 

Dated:         November  20,  1973  EAST  BAY  REGIONAL  PARK  DiSiRiCT 


b.         Renewal  of  Grazing  Leases.  (1)    Wildcat  Canyon  Regional  Park. 

RESOLUTION  No.  4463 
ia^hi.'AL  OF  CP.-MIN'G  LEAS."    (ACRnAfi;;    HAS  I S^   AT  KH.HCAT  CANYON  REGIONAL  PAR-; 

WHEREAS,    the  District  entered  into  a  grazing   lease  covering  lands  at 
Wildcat  Canyon   Regional   Pari;  that  expires  October  31,    1973;   and 

WHEREAS,    the  parties   desire  to  renew  and  extend  the  tern  of  said   lease; 
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.',   THEREFORE,    BE   IT  RESOLVED  that   the   President  and  Secretary  arc 
hereby  directed  to  execute    and  deliver  a  renewal -of  that   certain   grazing   lease 
dated  November   1,    1972,    between  the   District  and  Joseph   L.    Duarte   covering 
approximately   1,336  acres  at  Wildcat   Canyon  Regional   Park   for  a   renewal    term 
ending  October  31,    1974,    revised,    however,    to  include  provision   for  rental   of 
$5.50  per  acre  per  year  payable   semi-annually  in  advance  in   the  amount  of 
$3,674,   or  annually  in  advance   in   the  amount  of  $7,348,    and   further  revised 
to   include   a  .requirement   that  Mr.    Duarte  install,   as   directed  by  the   District, 
5,000  feet   of"  fencing   furnished  by  the   District,    and  otherwise  upon  the  same 
terms  and  conditions  as  are   contained  in  the  existing  lease. 

ADOPTED  this  20th  day  of  November,   1973,  by  the  following  vote: 

AYES:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,   Mary  Lee 

Jeffords,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
NOES:  .  Di reefers  none* 

ABSENT:  Directors  Paul  J.  Badger  and  Marl  in  W.  Haley. 


(2)    Chribot  .Regional  Park. 
RESOLUTION  Mo.  4464 

pj;.';eival  op  grazing  lease  (acri-agf-:  basis)  at  a.  chabot  regional  park 

WHEREAS,    the   District  entered  into  a  grazing  lease  covering   lands  at 
A.    Chabot   Regional   Park   that  expires  October  31,    1973;    and 

WHEREAS,    the  parties  desire  to  renew  and  extend  the "term  of  said  lease; 

NOW,   THEREFORE,    BE   IT  RESOLVED  that  the   President  and  Secretary  are  hereby 
directed   to  execute  and  deliver  a  renewal  of  that  certain  grazing   lease  dated 
November.  1,    1970,   between  the   District  and  James   Donaghy  covering  approximately 
100  acres   at  A.    Chabot   Regional    Park,    for  a  renewal   term  ending  October  31,    1974, 
revised,   however,    to  include  provision   for  rental  of  $8.00  per  acre  per  year 
payable  annually  in  advance  in   the   sum  of  $S00,    and  otherwise  upon   the  same   terms 
and  conditions  as   are  contained  in   the  existing   lease. 

ADOPTED  this  20th  day  of  November,   1973,  by  the  following  vote: 

AYES:  Directors  FredC.  Blumberg,   Howard  L.   Cogswell,  Mary  Lee 

Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
NOES:  Directors  none, 

ABSENT:  Directors  Paul  J.  Badger  and  Marlin  W.  Haley. 


c.         Recommendation  for  approval  of  retirement  of  Henry  Bruns. 

RESOLUTION  No.  4465 
APPROVAL   OF   LARLY   RETIPJf.' :!L\'T   FOR   IP-N'RY   R.    BP.UNS 
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WHEREAS,    Mr.    Henry  R.    Bruns  has   faithfully  served  the  East   Bay 
Regional   Park  District    for  the  past   ten  years;    and 

WHEREAS,    Mr.    Bruns  has   indicated  that  chic  to  his  physical    condi- 
tion he   desires   to   take   an  early  retirement  effective   November  1,    1975; 

NOW,    THEREFORE,    BF.   IT  RESOLVLD  that  the   Board  of  Directors  hereby 
approves  Mr.    Bruns1    request   for  an   early  retirement   and  wishes  him  the 
best  of  luck  and  health  in  his   retirement. 

ADOPTED  this  20th  day  of  November,    1973,   by  the  following  vote: 

AYES:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,   Mary  Lee 

Jeffords,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
NOES:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger  and  Marlin  W.  Haley. 


3.  Executive  Session  with  attorney  re:    properties  part  of  Master  Plan;  and  possible 

litigation .        Following  an  Executive  Session    which  took  place  at  the  close  of  the  Board 
meeting,  on  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  Board  adopted  the 
following  resolution  authorizing  the  expenditure  of  $235,000  for  the  acquisition  of  property  at   the 
north  side  of  Briones  Regional  Park,   exercising  an  option  which  the  District  had  on  the  property.    Pix\ 
additional  $5,000  was  authorized  to  cover  title  and  closing  costs  and  attorneys  fees. 

RESOLUTION  No.  4466 


AUTHORITY  TO  EXERCISE  OPTION  -  HIRSCHKIND 

WHEREAS,  staff  has  demonstrated  the  need  to  exercise  on  option  to  purchase  certain 
real    properly  commonly  known  as  The  Hirschkind  Ranch  on  Alhambrc  Valley  Road,   Contra 
Costa  County,   consisting  of  192  acres,  more  or  less;  and 

WHEREAS,  the  offer  is  upon  terms  and  conditions  satisfactory  to  the  District; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity  require 
the  acquisition  of  such  land  ;  and 

BE  IT  FURTHER  RESOLVED  that  the  President,    Secretary,  and  General  Manager  are 
hereby     directed  to  exercise  said  option  and  to  complete  said  acquisition,   including- 
execution  of  necessary  documents,  payment  of  the  purchase  price,  and  acceptance  and 
recordation  of  a  grant  deed  to  the  property  described  in  Western  Title  Insurance  Company's 
preliminary  title  report  dated  July  12,    1972,   under  Order  No.  W-351552  and  having  lex 
bill  numbers  365-031-001,  365-032-001,  365-070-004,  365-070-002,  and  365-120-002: 
all  documentation  shall  be  subject  to  approval  as  to  form  by  the  General  Manager  and 
District  Counsel ;  end 

BE  IT  FURTHER  RESOLVED  lhal  the  sum  of  $2-10,000.00  is  hereby  appropriated  from 
Account  No.  31-06-571  to  pay  the  purchase  price,   expenses  in  escrow  (including  title 
insurance  premiums),  attorneys'  fees,  and  incidental  expenses. 

m 
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OPTED  i'lis  20ih  day  of  November,   1973  by  the  following  vote: 

AYES:  Directors  Fred  C.  Blumberg,   Howard  L.  Cogswell,   Mary  Lee 

Jefferds,   John  J.  Leavitl  and  Clyde  R.  Woolridge. 
NOES:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger  and  Marlin  W.  Haley. 


E.  OENDA  TO  AGENDA 


MANDS 


. 


Cn  i  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  Demands  for  the  period 

ing  N   vember  20,    1973  were  unanimously  approved  and  the  Following  resolution  was  accordingly 


adopted 


RESOLUTION  No.  4467 
APPROVAL  OF  DEMANDS  FOR  NOVEMBER  20,  1973 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
November  20,    1973,  are  hereby  approved  and  authorized  for  payment,  totaling  $506,204.06. 

ADOPTED  this  20th  day  of  November,  1973,  by  the  following  vote: 

AYES:  Directors  Fred  C.  Blumberg,   Howard  L.   Cogswell,   Mary  Lee 

Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
NOES:  Directors  none. 

ABSENT:  Directors  Paul  J.  Badger  end  Merlin  W.  Ha!ey. 


G.  FINANCIAL  STATEMENT. 

The  Financial   Statement  for  the  period  ending  October  31,   1973  was  accepted  and  ordered  filed. 
A  copy  of  the  October  31,   1973  Statement  is  on  file  at  the  District  Office  and  available  for  public 
review. 

H.  COMMUNICATIONS 


neral  Manager  Trudeau  called  ihe  Board's  attention  to  a  special  report  he  had  prepared  on  the 
energy  crisis,  which  enlarged  and  expended  upon  ihe  previous  note  to  the  Board  on  this  subject. 
Pcges  4  and  5  of  the  report  cited  a  number  of  immediate  actions  taken,  as  well  as  a  number  of  long 
term  r-T-mmendations.      These  included  a  study  of  public 'transportation  to  and  near  regional  parks 
for  the  purpose  of  promoting  public  transportation  during  the  coming  season,  u  joint  Distri ct/BAR f 
study  on  use  of  trails  to  regional  parks  from  BART  stations  and  extension  of  BART  service  to  parks, 
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reduction  of  office  tei  lure  to  63  degrees,  cancellation  of  orders  for  large  sedans  and  i educe 

the  s\zo  of  patrol  vehicles  and  other  vehicles  and  equipment,  reduction  of  speed  of  all  district 
vehicles  on  freeways  to  50  mph,  and  holding  Hoard  meetings  at  i^ART  Board  Room  (000  Madison, 
Oakland).         Mr.  Trudeau  stated  that  many  other  steps  are  b-.;ing  considered  and  that  the  energy 

crisis  will  have  a  decided  effect  on  the  District's  budget  wiih  increcsed  costs  for  gasoline  end  other 
products. 

Attention  was  also  called  to  the  petition  addressed  to  the  Board  of  Directors,  signed  by  some  90 
employees,   for  transfer  of  sick  leave  or  vacation  credits  to  Sylvain  Mahler,  a  park  groundsman 
who  is  seriously  ill  from  cancer.     Mr. Bigelow,   chief  of  the  Personnel  Department,  reported  that 
Mr.   Mahler  plans  to  return  to  v/ork  or.  December  3  on  a  part  time  basis  and  thai  Mr.  Mahler's  doctor 
is  much  more  optimistic  about  Mr.  Mahler's  condition  than  he  was  six  weeks  ago. 

Mr.  Bigelow  stated  that  he  has  researched  to  what  degree  sick  leave  has  been  transferrer'  elsewhere 
and  that  Gary  Ogg,  the  former  Personnel  Manager  of  the  District,  had  reported  that  two  public 
employers  do  heve  such  programs   -  the  Bay  Area  Sewage  Service  Agency  and  the  City  of  Livermore. 
Mr.   Bigelow  explained  that  the  policy  of  the  $^-~\-?r<e  Sc\\'\cc  Agency  provides  that  on  th  :  first 
working  day  of  each  calendar  year  10%  of  the  unused  sick  leave  accrual  from  each  employee's 
personal  account  may,  at  the  option  of  the  employee,  be  transferred  to  a  sick  leave  bat.';  account, 
administered  by  a  joint  management-employee  committee.      Sick  leave  credit  from  that  account 
may  be  used  by  any  employee  who,  because  of  an  extended  illness  or  injury,  has  used  vo  his  own 
sick  leave  credits,  subject  to  epproval  of  the  administrative  committee. 

The  City  of  Livermore  plan,  Mr.  Bigelow  said,  provides  that  each  employee,  after  six  months 
employment,   deposits  one  day  of  sick  leave  credit  to  a  sick  leave  bank  and  upon  termination  the 
terminee's  sick  leave  credit  is  also  deposited  to  this  bank  and  any  employee  needing  more  bick  leave 
credit  writes  to  the  Personnel  Manager  and  a  committee  then  meets  and  makes  a  decision  on  the 
request.      After  20  days  of  sick  leave  credit  are  loaned  to  an  employee  and  the  recipient  has 
accumulated  12  calendar  days  of  sick  leave,  he  starts  paying  hack  at  the  rate  of  one  cay  fo»  every 
five  borrowed,  Mr. Bigelow  said. 

Mr.  Big;  low  also  stated  that  District  Counsel  Tom  Wydc  has  informed  him  that  any  actior  on  the 
petition  at  this  time  would  probably  violate  the  constitution  of  prohibition  against  a  gift  of  public 
funds,  but  that  if  a  sick  leave  transfer  plan  were  established  as  a  consideration. of  employment,   it 
might  be  done  in  the  future. 

Genera!  Manager  Trudeau  advised  that  this  v/as  something  to  consider  the  next  time  in  the  negotie 
process,  but  is  not  included  in  the  District/Union    Memorandum  of  Understanding  at  the  present  tin.s. 
Assistant  Controller  Ramos  reported  on  the  retirement  and  disability  benefits  available  to  Mr.  Mali 
and  the  fact  was  brought  out  that  the  field  unit  of  the  Union    had  not  yet  ratified  the  retirement 
program  which  the  Board  approved  obout  eight  months  ago.      Mr.  Trudeau   stated  that  a!!  of  the 
employees  who  have  retired  from  the  District  are  still  under  iho  old  retirement  plan  at  the  old  rote 
and  are  not  yet  receiving  any  of  the  increased  benefits,   despite  the  Board's  action,  and  awaiting 
approve!  by  the  field  unit. 

• 

Mr. Rankin,   the  Union  rcpresenlative  fr>r  the  employees,  stated  that  the  field  unit  wants  i        i  ore 
negotiating  session  en  'hi'   ,   thai  a  letter  was  written  to  Mr.  Marshall  several  weeks  ago,,  on  which 
h<  war.  waiting  for  a  reply.      Mr.  Rankin  poinfed  but  thai  the  retirement  ;  was  i  dive 

and  lhal  pari  of  the  [    oblem  ha:  been  getting  logel  hei  with  repi  esentatives  of  the  insure 

Genera!    Manager  Trudeau  then  explained  that  although  the  retirement  program  was  retroactive 
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there  i  I    01  with  the  disability,  since  ii  wasn't  acted  v\      \  in  lii  ■     by  the  Field  unii,  one1  that 

i!io  old  pi  iposcl  which  was  submitted  by  Occid.  ntal  Insurance  in  November  of  VTI2  was  nol  vi  Ii  I    jit 
lo.;  •  s  Ihey  will  only  adhere  to  such  proposals  for  a  period  ol  90  day   .       The  Board  war.  udvi 

•  disability  proposal  would  have  to  be  submitted  by  it   ;  insurance  company,  at  probably 
greater  cost  and  reduced  benefits,  because  of  the  deiuy. 

Several  or  the  Directors  expressed  their  indignation  over  the  fact  that  the  field  unit  had  not  yet  acted 
on  the  propram  and  Director  Blumberg  asked  District  Counsel  Black  if  it  would  violate  the  Mernorandu 
of  Understanding  if  the  Board  initiated  the  retirement  program  anyway.    Mr.  Block  stated  that  the 
Memorandum  of  Understanding  does  nor  preclude  the  Board  from  exercising  its  rights  to  the  retirement 
contract  that  is  being  programmed.      General  Manager  Trudeau  also  stated  that  aij  the  Board  would 
-  io  co  is  to  rescind  its  previous  resolution,  because  the  committee  report  was  unanimously  in 
r  of  the  program  and  1%  has  actually  been  taken  out  of  the  employees  pay  and  District  monies 
he  i      )U  v/as  adopted,  but  nothing  has  been  sent  to  anybody  because  the  plan  has  not  been 
nenfed. 

•  Y  -berg  en  learning  that  about  15  people  ere  not  getting  the  benefit  of  the  new  retirement 

I  to  rescind  the  original  resolution  and  also  moved  to  implement  the  plan  immediately, 
motion  was  seconded  by  Director  Woolridge.      Before  a  vote  was  taken  Director  Leavitt  asked 
from  the  union  representative.      Mr.  Rankin  stated  that  the  District's  relationship  with 
iion  is  not  good  and  this  would  drr/e  it  even  lower,  .   He  stared  that  there  aav^  been  all  ..arts 
robiems  on  this  matter  and  want  one  more  meeting  to  talk  cbout  t'ne  plan  with  the  union  member- 
ship.     Mr.  Rankin  stated  that  they  would  strongly  oppose  the  Board's  un lateral  approval  of  any  plan 
at  this  time. 

Director  Leavitt  suggested  that  the  union  be  given  the  final  opportunity  to  get  together  on  this  and 
that  if  they  can't  come  back  within  a  month,  the  Bocrd  should  go  ahead  on  its  own. 

the  Chairman  called  for  a  vote  on  the  motion  to  rescind  the  original  resolution  and  implement 
plan,   the  vote  v/as  two  for  and  two  against.      The  Chairman  cast  the  deciding  vote  "nay"  expiain- 
•    that  an  "aye"  vote  would  have  done  nothing  for  Mr.  Mahler's  situation    and  that  the  union  ought 
to  be  given  the  one  more  chance  they  are  asking  for.      Director  Cogswell  slated  that  he  did  not 

/  whose  fault  it  was,  but  that  the  plan  ought  to  be  implemented  cs  scon  as  possible,  and  strongly 
that  hhe  retirement  plan  was  a  good  one. 

!.      GENERAL  MANAGER'S  and  BOARD  COMMENTS 


sre  the  meeting  adjourned  the  Board  discussed  the  status  of  the  Affirmative  Action  Program 
fiittee,  with   Director  Cogswell  commenting  that  the  full  committee  should  be  confirmed  by 
December  4  meeting  and  Director  Jefferds  requesting  that  some  sort  of  report  be  made  to  the 
rd  by  that  date. 

J.      ADJOURNMENT 


:!-.ere  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  6:30  p.m., 
following  a  moment  of  silent  prayer  for  Victor  Standiford,  a  District  park  groundsman  who  passed 
away  in  mid  November  after  a  brief  illness.      The  Board  had  just  recently  approved  early  retirement 
Effective  September  7,    1973  for  M.   Standiford  for  reasons  of  health. 
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2:00  p.m. 


MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

December  4,  1973 


BART  Headquarters 
800  Madison  Street 
Oakland,  California 


A. 


ROLL  CALL 


Following  a  short  Executive  Session  at  1:45  p.m.  with  attorneys  in  regard  to  the  possible  threat 
of  litigation  in  connection  with  adoption  of  the  Master  Plan  and  the  Ordinance  relating  to  the 
additional  five  cent  tax,  Acting  President  Howard  L.  Cogswell  called  the  meeting  of  the  Board  of 
Directors  of  the  East  Bay  Regional  Park  District  to  order  at  2  p.m.,  Tuesday,   December  4,   1973. 
To  make  it  convenient  for  visitors  to  attend  the  meeting,  due  to  the  energy  crisis,  the  meeting 
was  held  at  the  BART  Headquarters  Conference  Room  at  800  Madison  Street,  Oakland,  California. 


PRESENT: 
ABSENT: 
STAFF  PRESENT: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  Mary 
Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
President  Marlin  W.  Haley  was  absent  due  to  illness. 

Genera!  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.   Kent, 
Controller  Ralph  Meilandt,  all   Department  Heads,  staff  members  Jim  Grassi, 
Harold  Luhtala,   Donald  Harms,  Mike  Ackley,  and  District  Counsel   Donn 
Black  (Orr,  Wendel  &  Lawlor). 


B. 


APPROVAL  OF  AGENDA 


On  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  Agenda  for  the  meeting  was 
approved  by  unanimous  vote,  including  addenda  items. 


C. 


MINUTES 


Due  to  the  fact  that  a  number  of  motions  made  relating  to  the  Master  Plan  were  not  made  a  part  of 
the  record,  the  Board  postponed  action  on  the  November  20,   1973  Board  Minutes,  suggesting  that 
the  Minutes  be  amended  accordingly  for  approval  at  the  next  Board  meeting.         Chairman  Cogswell 
also  noted  that  four  votes  were  required  to  pass  a  motion  and  that  the  vote  which  he  had  cast  as 
recorded  in  the  fifth  paragraph  of  the  last  page  did  not  decide  the  issue,  and  therefore  the  words 
"deciding  vote"  were  incorrect.         Director  Badger  asked  that  it  also  be  noted  that  he  was  not  aware 
that  action  was  going  to  be  taken  relative  to  the  Hirschkind  property  (Page  11  of  the  Revised  Minutes) 
and  had  to  leave  before  the  matter  was  discussed. 


D. 


1. 


BUSINESS  BEFORE  THE  BOARD 


Approval  of  District  Master  Plan  .        Following  introductory  comments  by  Chairman  Cogswell 
and  General    Manager,  the  Board  reviewed  the  redraft  of  the  Master  Plan  containing  the 
changes  approved  and  authorized  at  the  November  20,   1973  Board  meeting.       Changes  and  additions 
which  the  Board  authorized  and  approved  during  the  discussion  session  included  revision  of  the  Board 
Resolution  on  Page  3  of  the  draft.      District  Counsel  Donn  Black  made  a  number  of  revisions  in  the 
language  of  the  text,  although  no  substantive  changes  were  made. 

At  the  urging  of  Oakland  attorney  Heber  J.  Brown,   Director  Leavitt  moved  to  delete  item  #1  under 
the  Planning  and  Management  Guidelines  -  Trail  Link  and  to  delete  the  words  "three"  and  "(hiking, 
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equestrian,  and  bicycle)"  from  item  #3.      Director  Wool  ridge  had  seconded  the  motion,  with  the 
changes  accepted  and  approved  by  the  Board.      In  requesting  the  deletion  Mr.  Brown  stated  that 
there  was  a  danger  of  the  District  losing  its  tax  increase  because  of  the  limiting  language  in  Item  ^1 
due  to  the  fact  that  motorcyclists  were  excluded. 

The  Board  also  cpproved  the  addition  of  quarter  midget  racing  to  the  list  of  special  interest  groups 
listed  under  Item  ""4    Special  Interest  Recreation  Policy  on  page  25.     This  was  in  response  to  a 
request  from  Gerald  Cochran,  with  Director  Badger  making  the  motion  to  include  this,  which  motion 
was  seconded  by  Director  Blumberg.      Director  Jefferds  abstained  from  voting,  with  Directors  Badger, 
Blumberg,   Leavitt  and  Woolridge  voting  for  its  inclusion. 

On  Page  25  the  Board  also  approved  changing  of  the  words  "should  be"  to  "will"  in  the  first  sentence 
of  item  n6  on  the  Hostels  Policy.      On  Page  26  the  Board  also  approved  the  addition  of  the  words 
"and  suitable  for  use  as"  in  the  second  line  of  Item  4.  Historic  Sites  Policy.        Director  Jefferds 
made  a  number  of  suggestions  to  revise  the  wording  of  the  Affirmative  Action  Policy  Statement 
on  Page  28  of  the  document  and  the  matter  was  referred  to  the  editorial  committee  for  rewrite. 
Chairman  Cogswell  noted  an  error  in  the  total  estimated  cost  on  Page  34  and  this  change  was  approved 
and  authorized.  On  Pcge  37  it  was  also  requested  that  the  environmental  impact  report  be 

clarified  as  to  language  in  accordance  with  existing  legal  requirements.       The  Board  also 
authorized  additional  wording  on  Page  26  item  4  Historic  Sites  Policy  to  permit  other  agencies  or 
groups  to  restore,  administer  and  operate  such  historic  sites,  freeing  the  District  of  any  legal 
obligation  as  the  operating  agency.        This  action  was  passed  on  motion  of  Director  Leavitt  and 
seconded  by  Director  Jefferds. 

Following  two  hours  of  discussion  Director  Blumberg  moved  for  adoption  of  Resolution  No.  4475 
as  emended  approving  the  Master  Plan.      This  motion  was  seconded  by  Director  Jefferds  and  was 
passed  unanimously.        Chairman  Cogswell  stated  that  President  Haley,  although  not  able  to  be 
present  at  the  meeting,  had  requested  that  his  vote  in  favor  of  the  motion  also  be  recorded.    Although 
Counsel  Black  noted  that  this   could  not  be    an  official  action,  the  Board  could  accept  it  as  supporting 
the  motion.  The  following  is  the  resolution  unanimously  adopted  by  the  Board. 

RESOLUTION  No.  4475 


ADOPTION  OF  DISTRICT  MASTER  PLAN 

WHEREAS,  revenues  realized  by  the  East  Bay  Regional  Park  District  from  the  10$ 
per  $100  of  assessed  valuation  maximum  tax  rate  authorized  to  the  District  prior  to  1971 
have  proven  to  be  inadequate  to  protect,   control,  and  manage  existing  parklands;  and 

WHEREAS,  in  the  1971  legislative  session,  Assemblyman  John  Knox  authored  AB  925, 
which  law  was  formally  enacted  on  October  14,    1971,  increasing  the  District's  maximum 
tax  rate  10$  per  $100  of  assessed  valuation,  50%  of  such  Increase  being  subject  to  adoption 
by  the  District  of  a  Master  Plan  prior  to  the  1974-75  fiscal  year;  and 

WHEREAS,  the  District  contracted  with  OVERVIEW,   Inc.,  an  environmental  and 
parks  consulting  firm  of  national  reputation,  for  preparation  of  a  Recommended  Master  Plan; 
and 

WHEREAS,  more  than  8,000  hours  of  dedicated  service  were  contributed  by  citizens 
of  the  District  to  the  development  and  review  of  the  Master  Plan  by  83  members  of  the  Citizens 
Task  Force  and  by  60  members  of  the  Public  Agency  Advisory  Committee;  and 
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WHEREAS,    17  public  hearings  were  held  throughout  the  District  in  the  process  of 
developing  and  reviewing  said  OVERVIEW  Recommended  Master  Plan,  following  which  the 
District  also  received  and  considered  a  large  number  of  written  comments  from  citizens  and 
agencies;  and 

WHEREAS,  pursuant  to  Resolution  No.  4448  a  Negative  Declaration  was  duly  filed 
on  November  9,    1973,  on  such  Recommended  Master  Plan  (the  "Project");  and  this  Board 
has  duly  considered  all  timely  comments  resulting  therefrom;  and 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  finds  that  the  foregoing  revisions 
and  additions  to  the  Recommended  Master  Plan  which  have  been  adopted  by  this  Board 
subsequent  to  filing  of  the  foregoing  Negative  Declaration  do  not  significantly  change  the 
Project  so  as  to  require  the  filing  of  a  new  Negative  Declaration  or  a  Draft  EIR  pursuantto 
to  the  Environmental  Protection  laws;  and 

BE  IT  FURTHER  RESOLVED  that  said  Master  Plan,  in  the  form  considered  and  approved 
this  date  by  this  Board  is  hereby  approved  and  adopted  for  the  purposes  specified  therein 
and  in  order  to  comply  with  the  requirements  of  Section  5545.5  (b)  of  the  California  Public 
Resources  Code. 

BE  IT  FURTHER  RESOLVED  that  this  Board  finds  that  such  Master  Plan  will  not  have 
a  significant  effect  on  the  environment  and  the  General  Manager  is  hereby  directed  to  prepare 
and  duly  file  a  Notice  of  Determination  for  the  Project  without  preparation  of  an  Environmental 
Impact  Report  at  this  time. 

BE  IT  FURTHER  RESOLVED  that  the  policies  and  goals  of  this  Master  Plan,  as  same  may 
be  hereafter  amended,  shall  be  implemented  by  the  District. 

ADOPTED  this  4th  day  of  December,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  President  Marl  in  W.  Haley    (although  casting  a  "for"  vote  in  absentia) 


2.  Approval  of  Ordinance  setting  additional  5-cent  tax  increase  pursuant  to  AB  925  and 

setting  30-day  referendum  period.     On  motion  of  Director  Woolridge,  seconded  by 
Director  Badger,  the  following  Ordinance  was  adopted  by  unanimous  vote: 

ORDINANCE  No.  48 


IMPOSING  TAX  RATE  AUTHORIZED  BY  PUBLIC  RESOURCES  CODE  §5545.5  (b)  FOR 

THE  1974-1975  FISCAL  YEAR 


WHEREAS,  pursuant  to  Resolution  No.  4475  this  Board  has  adopted  a  Master  Plan 
which  identifies  the  District's  policy  and  goals  with  regard  to  the  acquisition  of  new  park 
lands  and  lists  the  general  type  and  quantity  of  such  lands  proposed  to  be  acquired  and 
the  estimated  cost  thereof;   and 
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WHEREAS,  this  Board  has  determined  that  It  is  in  the  best  interests  of  the  residents 
of  the  Park  District  to  cause  to  be  levied  and  collected  an  additional  tax  of  5-cents  on 
each  $100  of  the  assessed  value  of  all  real  and  personal  property  within  the  District  for 
the  fiscal  year  1974-1975,  which  tax  shall  be  used  exclusively  for  acquisition  and  develop- 
ment and  operation  of  new  park  lands  in  the  proportion  specified  in  §  5545.5  (b)  of  the 
Public  Resources  Code; 

NOW,  THEREFORE,  BE  IT  ORDAINED  BY  THE  BOARD  OF  DIRECTORS  OF  THE 
EAST  BAY  REGIONAL  PARK  DISTRICT  that  pursuant  to  i  5545.5  (b)  of  the  Public  Resources 
Code,  a  tax  of  5-cents  Is  hereby  Imposed  on  each  $100  of  the  assessed  value  of  all  real 
and  personal  property  within  the  District;  and 

BE  IT  FURTHER  ORDAINED  that  said  tax  shall  be  in  addition  to  taxes  authorized 
by,  and  that  may  now  or  subsequently  be  levied  and  collected  pursuant  to  li  5545  and 
5545.5  (a)  of  the  Public  Resources  Code;  and 

BE  IT  FURTHER  ORDAINED  that  the  tax  imposed  herein  shall  be  apportioned 
between  Contra  Costa  and  Alameda  Counties  as  provided  in  Part  3.5  of  Division  1  of  the 
Revenue  and  Taxation  Code;  and 

BE  IT  FURTHER  ORDAINED  that  this  ordinance  shall  become  effective  on 
January  4,  1974. 

ADOPTED  this  4th  day  of  December  1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  end  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W.  Haley. 

3.  Report  on  Consultants  (from  October  16  meeting).      Lewis  Crutcher,  Chief  of  the  Plans, 
Design  and  Construction  Department,  advised  the  Board  that  he  had  submitted  a  summary 

of  the  Methods  used  for  consultant  selection  by  the  District,  as  well  as  other  agencies,  and  that 
similar  procedures  are  used  by  Alameda  County  and  the  East  Bay  Municipal  Utility  District,  although 
the  EBMUD  has  its  own  staff  of  engineers  to  handle  most  of  their  projects  and  Alameda  County  makes 
their  selection  on  a  rotating  basis.      Mr.  Crutcher  added  that  it  was  the  staff  recommendation  that 
consultant  services  continue  to  be  handled  on  the  same  basis  as  previously  rather  than  through  the 
bidding  process. 

Scott  Beamer  of  the  firm  of  Beamer/Wilkinson  was  present  at  the  meeting  to  justify  the  engineering 
fee  on  the  Sunol  Powerline.      Their  work,  Mr.  Beamer  revealed,   included  negotiations  with  PG&E, 
Alameda  County  Public  Works  Department  and  the  San  Francisco  Water  Department,  as  well  as  the 
study  of  various  alternative  routes  before  the  final  selection  was  engineered.      It  was  generally 
felt  by  the  Directors  that  the  firm  had  reduced  the  construction  cost  considerably  by  the.r  studies 
and  that  the  fee  charged  was  in  order. 

4.  CONSENT  CALENDAR 

On  motion  of  Director  Leavitt,  seconded  by  Director  Woolridge,  the  items  listed  under  the  Consent 
Calendar  were  unanimously  approved  and  the  following  resolutions  were  accordingly  adopted. 
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a.         Award  of  contracts  (1)    Popcorn  and  Popcorn  Supplies 

RESOLUTION  No.  4468 
AWARD  OF  CONTRACT  AFTER  BIDDING—    POPCORN  AND   POPCORN  SUPPLIES 

WHEREAS,  bidding  for  the  project  known  as  furnishing  popcorn  and  popcorn  supplies 
was  duly  authorized  by  this  Board  of  October  6,   1970,  by  Resolution  No.  2577k-,    and 

WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on 
November  24,   1973;  and 

WHEREAS,  two  timely  bids  were  received  and  opened  in  public  on  December  3, 
1973,  as  set  forth  in  the  following  summary  of  bids: 

Bidder  Base  Bid 

California  Popcorn  and  $5,008.50 

Peanut  Supply  Co. 
Oakland,  California 

Wright  Popcorn  &  Nut  Co.  $5,826.25 

San  Francisco,  California  and 

WHEREAS,  staff  has  recommended  acceptance  of  the  base  bid;    and 

WHEREAS,  staff  estimate  was  $5,200.00  for  the  base  bid;    and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid  was  in  the  aggregate  sum 
of  $5,008.50  (the  "low  bid"),  by  California  Popcorn  and  Peanut  Supply  Co.;    and 

WHEREAS,  funds  are  budgeted  for  fiscal  year  1973-1974  from  the  Inventory 
Account  No.  9-04-126; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such 
bid  by  District  Counsel,  the  President,  Secretary  and  General  Manager  are  each  hereby 
directed  to  take  all  appropriate  actions  to  award  a  contract  to  such  low  bidder  in  accordance 
with  this  resolution  and  the  call  for  bids  in  the  amount  of  the  low  bid. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

AYES:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Wqolridge. 
NOES:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

(2)    Rainbow  Trout  and  Channel  Catfish 

RESOLUTION  No.  4469 


AWARD  OF  CONTRACT  AFTER  BIDDING  -  RAINBOW  TROUT  AND  CATFISH 

WHEREAS,  bidding  for  the  project  known  as  furnishing  rainbow  trout  and  channel 
catfish  was  duly  authorized  by  this  Board  on  October  6,   1970,  by  Resolution  No.  3577A;    and 
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WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on  November 
24,  1973;    and 

WHEREAS,  three  timely  bids  were  received  and    opened  In  public  on  December  3, 
1973,  as  set  forth  in  the  following  summary  of  bids: 

Bidder  Base  Bid  Trout  Catfish 

Buckhorn  Fish  Hatchery  $1,380  $1.15# 

Concord,  California  $1,200  $1 .00# 

Hildebrand's  Mt.  Lassen  $1,440  $1 .20#  -0-- 

Trout  Farms 
Red  Bluff,  California 

Calaveras  Trout  Farm,   Inc.  $1,440  $1.20#  -0- 

lone,  California 


and 


WHEREAS,  staff  has  recommended  acceptance  of  the  base  bid;  and 


WHEREAS,  staff  estimate  was  $2,340  for  the  base  bid  ($1,200  for  trout,  and  $1,140 
for  catfish);    and 

WHEREAS,  the  lowest  responsible  bid  for  such  base  bid      was 
in  the  aggregate  sum  of  SI, 380  (trout)  and  $1,200  (catfish)    the  "low  bid"  by  Buckhorn  Fish 
Hatcheries,    Concord,  California;    and 

WHEREAS,  $21,500  is  budgeted  for  fiscal  year  1973-74  (Account  Nos.  2-22-556, 
2-41-556,  2-61-556,  and  2-91-556)  for  this  project; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such  bid 
by  District  Counsel,  the  President,  Secretary  and  General  Manager  are  each  hereby  directed 
to  take  all  appropriate  actions  to  award  a  contract  to  such  low  bidder  in  accordance  with  this 
resolution  and  the  call  for  bids  in  the  amount  of  the  low  bid. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

AYES:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L".  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
NOES:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

(3)    Table  Covers 
RESOLUTION  No.  4470 


REJECTION  OF  ALL  BIDS  FOR  TABLE  COVERS 

WHEREAS,  bidding  for  the  project  known  as  Table  Covers,  was  duly  authorized 
by  this  Board  on  October  6,    1970,  by  Resolution  No.  3577A;  and 

WHEREAS,  the  call  for  bids  was  published  in  the  Hayward  Daily  Review  on  or  before 
November  24,    1973;  and 
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WHEREAS,  one  timely  bid  was  received  and  opened  in  public  on  December  3,    1973 
as  set  forth  in  the  following  summary  of  bids: 

Bidder  Base  Bid 


Bemis  Company,   Inc.  S256.96/M 

Union  City,    California  and 

WHEREAS,  staff  estimate  was  $250.00/M  for  the  base  bid;  and 

WHEREAS,  funds  were  budgeted  for  fiscal  year  1973-74  (Account  No.  9-04-126) 
for  this  project;  and 

WHEREAS,  staff  has  recommended  refection  of  the  bid  due  to  not  meeting  specifica- 
tions (specifications  were  for  paper  table  covers,  bid  was  for  plastic  table  covers); 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  bid  is  hereby  rejected  and  the 
General  Manager  is  directed  to  proceed  with  the  project  by  negotiation  and  purchase  in 
the  open  market  in  accordance  with  the  presentation  of  staff  this  date;   and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $6,250.00  is  hereby  appropriated  from 
Account  No.  9-04-126  for  this  purpose. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

AYES:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolric'ge. 
NOES:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

b.         Approval  to  pay  Demands  of  December  18. 

RESOLUTION  No.  4471 


AUTHORIZING  PAYMENT  OF  DEMANDS  THAT  WOULD  NORMALLY  BE 
PROCESSED  FOR  THE  SECOND  BOARD  MEETING  OF  THE  MONTH 

WHEREAS  the  Board  of  Directors  has  scheduled  only  one  regular  Board  meeting  for  the 
month  of  December,   cancelling  the  regular  meeting  which  would  have  normally  taken  place 
on  December  18; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  be  and  is  hereby 
authorized  to  make  payment  of  those  warrants  which  occur    regularly  in  the    conduct  of  the 
East  Bay  Regional  Park  District's  business,  or  on  which  discounts  will  be  lost  due  to  delay  in 
payment,  for  the  period  ending  December  18,   1973;  and 

BE  IT  FURTHER  RESOLVED  that  any  unusual  or  large  warrant  payments  be  withheld 
for  approval  by  the  Board  of  Directors  at  the  first  Board  meeting  in  January. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 
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FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mcry  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woo'.ridge. 
AGAiNST:       Directors  none. 
ABSENT:  Director  Merlin  VV.  Haley. 

• 

c.  Setting  the  date  of  January  8,   1974,  at  first  Board  meeting  for  1974. 

RESOLUTION  No.  4472 
SETTING  DATE  FOR  FIRST  MEETING  OF  BOARD  IN  1974  -  JANUARY  8 

BE  IT  RESOLVED  that  the  first  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional 
Park  District  In  January,   1974,  which  would  usually  be  held  on  the  first  Tuesday,  be  changed 
to  the  second  Tuesday,  January  8,   1974,  with  same  to  be  held  at  the  BART  Headquarters, 
800  Madison  Street,  Oakland,  California. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W.  Haley. 

d.  Acceptance  of  limitation  of  coverage  (excluding  inverse  condemnation)  from 
Umbrella  Liability  insurance. 

RESOLUTION  No.  4473 
ACCEPTANCE  OF  LIMITATION  OF  COVERAGE  FROM  UMBRELLA  LIABILITY  INSURANCE 
EXCLUDING  INVERSE  CONDEMNATION 


BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  hereby 
approves  and  authorizes  acceptance  of  the  U.S.  Fire  Insurance  Company  limitation  of  coverage 
endorsement  for  attachment  to  policy  DCL  279734  ;  and 

BE  IT  FURTHER  RESOLVE  D  that  the  General  Manager  is  hereby  authorized  to  execute 
such  Limitation  of  Coverage  on  behalf  of  the  District. 

ADOPTED  this  4th  day  of  December,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W  .  Haley. 


E.  ADDENDA  TO  AGENDA 


5.  Approval  of  Board  Resolution  Opposing  Location  of  a  Garbage  Dump  Adjacent  to  Coal 

Mines  Regional    Park.         After  review  of  the  wording  of  the  resolution  with  Counsel  Black 
d  Hulet  Hornbeck,  Chief  of  the  Land  Management  Department,  on  motion  of  Director  Badger, 


an 


seconded  by  Director  Jefferds,  the  following  resolution  was  adopted  by  unanimous  vote. 

RESOLUTION  No.  4474 

RESOLUTION  OPPOSING  SOLID  WASTE  OR  REFUSE  DISPOSAL  LAND  USE  NORTH  OF 
COAL  MINES  REGIONAL  PARK  AND  SUPPORTING  THE  USE  OF  THE  EMPIRE  MINE  ROAD 
SITE  FOR  A  SOLID  WASTE  OR  REFUSE  DISPOSAL  SITE 

WHEREAS,  the  East  Bay  Regional  Park  District  has  acquired  lands  in  the  hills  south  of 
Antioch  and  Pittsburg,    Contra  Costa  County,  where  contiguous  acreage  on  the  northern 
boundary  of  that  park  has  been  proposed  for  a  solid  waste  or  refuse  disposal  site;  and 

WHEREAS,  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  this  date 
classifying  this  park  as  a  Regional  Preserve;      and  which  Master  Plan  provides  for  inter- 
governmental cooperation  to  provide  effective  facilities  to  District  residents;  end  said 
Master  Plan  directs  the  District  to  analyze,   comment  upon  and  attempt  to  eliminate  or 
minimize  any  significant  negative  impact  of  proposed  adjoining  land  use  on  District  park- 
lands;  and 

WHEREAS  another  site  has  been  proposed  by  the  City  of  Antioch  known  as  the 
Empire  Mine  Rocd  Site  where  an  action  in  condemnation  for  the  acquisition  of  such  site 
was  begun  by  the  City  of  Antioch  on  August  14,    1973,  and  regarding  which  site  the  people 
of  the  City  of  Antioch  are  to  vote  at  a  special  election  on  January  22,   1974;  and 

WHEREAS,  the  location  of  a  solid  waste  or  refuse  disposal  site    north  of  the 
Mines  Regional  Park  would  be  environmentally  and  aesthetically  detrimental  to  the  park 
and  would  have  an  adverse  effect  on  park  users; 

NOW,  THEREFORE,  BE  IT   RESOLVED  by  the  Board  of  Directors  of  the  East  Bay 
Regional  Park  District  that  the  General  Manager  is  authorized  and  directed  to  communicate 
to  the  City  Manager  and  City  Council  of  the  City  of  Antioch  this  Board's  opposition  to 
the  solid  waste  or  refuse  disposal  land  use  north  of  the  Coal  Mines  Regional  Park;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  authorized  and  directed 
to  communicate  to  the  City  of  Antioch  that  a  "No"  vote   in  the  special  election  pertaining 
to  the  Empire  Mine  Road  Site  will  support  the  use  of  the  Empire  Mine  Road  Site  for  a  solid 
waste  or  refuse  disposal  site  end  lessen  the  possibility  of  another  solid  waste  or  refuse 
disposal  site  being  located  north  of  the  Coal  Mines  Regional  Park. 

ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,   Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 

R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlln  W.  Haley. 

6.  Resolution  of  appreciation  to  the  members  of  the  Task  Force  and  Public  Agency  Advisory 

Committee,   to  the  two  Chairmen  of  the  Committees,  and  also  to  the  people  who  took 

the  time  to  write  in  with  comments  and  suggestions  to  the  Master  Plan,  and  to  the  thousand 
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cr  more  people  who  attended  the  20  public  hearings.  On  motion  of  Director  Jefferds,  the 

Board  was  in  fuil  agreement  that  an  appropriate  resolution  of  appreciation  be  prepared  for 
presentation  to  the  Task  Force  and  Public  Agency  Advisory  Committee.      The  resolution  is  in  the 
process  of  preparation  and  will  be  presented  at  the  special  event  planned  for  the  Task  Force, 
cppropriately  signed  by  the  Directors.      Resolution  No.  4476  has  been  assigned  to  this  document. 

7.  Request  from  Director  Woolrfdge  to  approve  the  Retirement  Plan.     Director  Woolridge  made 

the  motion  to  approve  the  Retirement  Plan,  inasmuch  as,  he  said,  the  union  has  had  sufficient 
time  to  take  action,  and  in  order  that  the  affected  retired  District  employees  would  get  the  additional 
retirement  benefits  in  time  for  Christmas.        Director  Blumberg  seconded  the  motion,  stating  that  the 
union  hcs  had  ample  time  to  resolve  and  approve  the  plan.      It  was  indicated  that  the  professional 
end  supervisory  unit  of  the  union  has  approved  the  plan,  but  that  the  field  unit  has  not.       By 
unanimous  vote  the  Board  approved  implementation  of  the  Retirement  Program,  and  the  following 
resolution  prepared  by  District  Counsel  was  adopted: 

RESOLUTION  No.  4477 


APPROVING  REVISIONS  TO  THE' DISTRICT  RETIREMENT  PROGRAM  AND 
DIRECTING  THE  GENERAL  MANAGER  TO  PROCEED  WITH  IMPLEMENATION  THEREOF. 


WHEREAS,  at  its  meeting  on  June  5,  197  3,  this  Board  con- 
sidered in  detail  reco.iraendations  of  the  staff  and  the  District's 
retirement  plan  consultant,  Glen  Slaughter  and  Associates,  certain 
revisions  to  the  District's  retirement  program  with  Occidental 
Life  Insurance  Company  designed  to  benefit  all  covered  District 
employees ;  and 

WHEREAS,  at  its  meeting  held  June  18,  1973,  pursuant  to 
Resolution  No.  4332,  this  Board  did  authorize  and  approve  certain 
of  such  recommended  revisions ,  being  therein  referred  to  as 
Plan  B  and  Adoption  of  Amendment  No.  2;  and 

WHEREAS,  implementation  of  such  revisions  was  postponed 
by  reason  of  a  request  by  the  Union  representing  the  employees 
of  the  District  to  review  and  comment  thereon;  and 

WHEREAS,  for  a  period  in  excess  of  eight  months  the  Union 
has  failed  to  make  specific  recommendations  or  comments  to  the 
District;  and 

WHEREAS,  the  District  feels  it  imperative  to  proceed  with 
such  improvements  to  the  retirement  plan  without  further  delay, 
notwithstanding  the  lack  of  comments  from  the  Union; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  General  Manager 
is  hereby  instructed  to  take  all  necessary  steps  and  proceedings 
to  implement  the  amendments  to  the  District's  retirement  plan 
described  as  Plan  B  and  Amendment  No.  2  in  Resolution  No.  4332, 
including  the  approval  of  Occidental's  offered  guaranteed  rate 
of  interest  return  on  investments  and  the  President  and  Secretary 
of  the  District  are  hereby  authorized  to  execute  formal  contract 
amendments  embodying  such  revisions  (exact  contract  language  to 
be  subject  to  apprcval  of  the  General  Manager  and  the  District's 
President) ,  it  being  the'  intent  hereof  that  such  revisions  shall 
accomplish  the  f ollowing : 

1.   Base  retirement  benefits  on  the  average  of  the  highest 
five  years  salary  on  the  job  during  an  employee's  tenure,  rather 
than  on  his  entire  v/age  history  with  the  District-  (this  in 
addition  to  Social  Security  benefits  also  to  be  received) . 
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2.  Extend  the  benefits  derived  to  former  employees  who 
have  already  retired  under  the  plan  and  to  former  employees  who 
have  left  the  District  for  other  positions,  but  who  were  vested 
and  not  yet  retired. 

3.  Guarantee  a  much  higher  interest  rate  on  retirement 
funds  invest  ntal.   All  new  deposits  will  generate  a 
7.251  guaranteed  rate  initially  and  the  old  deposits  will  generate 
6.25%  interest  annually.   While  the  above  high  interest  rates 

are  only  guaranteed  the  first  two  years,  this  is  purely  a  safe- 
guard and  the  employees  will  benefit  by  the  highest  rate  of 
interest  which  Occidental  can  safely  provide  by  prudent  invest- 
ments.  The  actual  interest  rate  for  1972  was  8.04%. 

4.  Provide  that  the  initial  guaranteed  interest  rates  of 
7.25%  (new  deposits)  and  6.25%  (old  deposits)  will  apply  indefi- 
nitely after  the  first  two  years  until  renewal  underwriting 
indicates  a  change  is  necessary,  no  such  change  to  be  made  until 
the  District  is  given  advance  written  notice. 

The  increased  interest  rate  will  not  only  benefit  employees 
who  retire.   It  will  also  benefit  those  employees  who  choose  to 
leave  the  District  for  other  employment  or  any  other  reason  and 
wish  to  either  utilize  the  District's  retirement  program  with  Occi- 
dental (if  vested  by  five  years  continuous  employment  or  more) 
when  they  retire  or  who  instead  wish  to  take  out  what  they  have 
put  into  the  retirement  program  from  their  salaries  -  plus  the 
accumulated  interest  on  such  funds. 

5.  Permit  an  employee  who  desires  to  retire  before  the  age 
of  65  to  do  so,  without  the  reduction  of  vesting  benefits  which 
previously  applied.   Early  retirement  payments  may  be  made  in 
accordance  with  the  Table  of  Conversion  factors  as  early  as  age 
55  for  any  of  the  options  chosei  (i.e.,  life  annuity.,  60  months 
certain  and  life  annuity,  120  months  certain  and  life  annuity, 
joint  and  survivor  annuity  with  50%  continued  to  survivor,  joint 
and  survivor  annuity  with  67%  contined  to  survivor,  and  joint 
and  survivor  annuity  with  100%  continued  to  survivor) . 

BE  IT  FURTHER  RESOLVED  that  approval  of  the  long  term 
disability  plan  described  in  Resolution  4332  is  hereby  rescinded 
and  the  General  Manager  is  instructed  not  to  proceed  with  that 
plan  at  the  present  time.. 


vote 


ADOPTED  this  4th  day  of  December,  1973  by  the  following 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  Mary  Lee  Jcfferds,  John  J.  Leavitt  and  Clyde 

R.  Wool  ridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Marlin  W.  Haley. 

8.  Declaring  December  24  and  December  31  as  holidays.       Although  not  listed  as  en  agenda 

item,    Director  Woolridge  commented  that  this  particular  year  was  unique  in  the  fact  that 
both  Christmas  and  New  Year's  Day  fall  on  Tuesday  and  felt  that  the  Board  would  like  to  do  somethin 
for  the  employees  this  year,  which  is  not  impossible  to  do.      Mr.  Woolridge  asked  the  Board  to 
approve,   for  this  particular  year  and  because  of  the  situations,  for  management's  declaring  Monday 
December  24  and  Monday  December  31  as  holidays.        This  motion  was  seconded  by  Director  Jefferds 
and  approved  by  unanimous  vote,  with  the  General  Manager  instructed  to  take  the  necessary  steps 
to  declare  the  holiday  for  the  permanent  employees. 
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F.  DEMANDS 


Dn  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt,   the  Demands  for  the  period  ending 
December  4,   ]973,  were  unanimously  approved  and  the  following  resolution  adopted. 

RESOLUTION  No.  4478 
APPROVAL  OF  DEMANDS  FOR  DECEMBER  4,   1973 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
December  4,   1973,  are  hereby  approved  and  authorized  for  payment,  totaling    $168,766.68. 

ADOPTED  this  4th  day  of  December,   1973,  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W.  Haley. 

G.         COMMUNICATIONS 

General  Manager  Trudeau  acknowledged  receipt  of  a  communication  from  Supervisor  Fred  Cooper 
requesting  that  the  Board  take  some  action  regarding  possible  use  of  revenue  sharing  funds  for 
San  Leandro  Bay.      After  a  lengthy  discussion  on  the  subject,   Director  Leavitt  moved  for  approval 
of  a  resolution  in  support  of  designating  revenue  sharing  funds  for  the  San  Leandro  Bay.    This  motion 
was  seconded  by  Director  Badger  and  the  following  resolution  was  adopted  by  the  vote  as  shown: 

RESOLUTION  No.  4479 


RESOLUTION  SUPPORTING  DESIGNATION  OF  $250,000  OF  ALAMEDA  COUNTY 
REVENUE  SHARING  FUNDS  FOR  SAN  LEANDRO  BAY 


BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District 
hereby  indicates  its  support  of  Supervisor  Fred  F.  Cooper's  request  for  $250,000  of  Revenue 
Sharing  Funds  to  be  designated  specifically  for  the  San  Leandro  Bay  Regional  Shoreline;  and 

BE  IT  FURTHER  RESOLVED  that  this  approval  does  not  indicate  a  commitment  or 
a  particular  priority  of  acquisition  by  this  Board  of  the  San  Leandro  Bay  shoreline,  which 
can  only  result  after  a  priority  decision  on  the  part  of  this  Board  of  all  shoreline  sites 
proposed  for  acquisition  in  the  District's  Master  Plan,  and  the  development  of  a  joint 
agency  land  use  plan  for  San  Leandro  Bay;  and 

BE  IT  FURTHER  RESOLVED  that  this  support  does  not  constitute  formal  agreement 
by  this  Board  to  be  the  operating  agency  of  the  proposed  San  Leandro  Bay  facility. 

ADOPTED  this  4th  day  of  December,    1973  by  the  following  vote: 

FOR:  Directors  Paul  J. Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
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AGAINST:  Directors  none. 

ABSTAIN:  Director  Mary  Lee  Jefferds. 

ABSENT:  Director  Marlin  W.  Haley. 


General  Manager  Trudeau  also  noted  a  request  from  Leland  Walton,   City  Manager  of  Martinez, 
inviting  the  Board  to  a  dinner  meeting  in  that  city  to  discuss  the  waterfront  park  proposal.       Director 
Jefferds  recommended  that  the  invitation  be  accepted,   that  it  was  important  to  take  a  look  at  the 
waterfront  area  under  consideration.      The  Board  concurred  and  instructed  Mr.   Trudeau  to  advise 
Mr.  Walton  that  the  Board  will  be  pleased  to  accept  the  invitation  to  hold  a  Board  meeting  in 
Martinez  early  in  the  new  year. 

H.  GENERAL  MANAGER'S  and  BOARD  COMMENTS 

Chairman  Cogswell  named  Directors  Cogswell  and  Badger  to  represent  the  Board  and  Fred  Monteagle 
and  Mr.   Dickinson  to  represent  the  staff  and  citizens  as  the  Editorial  Committee  to  edit  the  Master 
Plan  approved  at  this  meeting. 

I.  ADJOURNMENT 

As  there  was  no  other  business  to  come  before  the  Board,  the  meeting  adjourned  at  5:30  p.m. 
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MINUTES 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT. 

BOARD  OF  DIRECTORS 

BART  Headquarters 
2:00  p.m.  -    January  8,   1974  800  Madison  Street 

Oakland,   California 

A.  ROLL  CALL 

Following  an  Executive  Session  which  had  been  set  for  1:30  p.m.  regarding  the  appointment  of  a 
Director  to  fill  the  vacancy  which  exists  for  Ward  No.  3,  due  to  the  resignation  of  Marlin  W. 
Haley,   effective  January  1,.  1974,  Acting  President  Howard  L.   Cogswell  called  the  regular  meeting 
of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  to  order  at  2:05  p.m.,   Tuesday, 
January  8,    1974.      This  Board  meeting  was  held  in  the  Board  Room  at  the  BART  Headquarters  in 
Oakland. 

* 

PRESENT:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.   Cogswell,   Mary  Lee 

Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C  Trudeau,  Asst.  General  Manager  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,  Asst  .Controller  Rev  Ramos,   Department  Heads 
Hulet  Hornbeck,  Lewis  Crutcher,   Christian  Nelson,   Doreta  Chaney,   Fred 
Monteagle  and  Larry  Olson,  and  staff  members  Harold  Luhtala,   Mike  Ackley, 
Donald  Harms  and  District  Counsel  Thomas  Hyde  (Orr,  Wendel  &  Lawlor). 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes  Lucretia  Edwards,   Joyce  Burr, 

Stana  Hearne,  Lore  Shaper,   Susan  Watson,  Lavina  K.  Falconer,   Jean  B.   Siri, 
Barbara  Vincent,  M.  Ornellas,  and  Messrs.  W.  E.  Filler  and  Dave  Lubkert. 

B.  APPROVAL  OF  AGENDA 


On  motion  of  Director  Blumberg,  seconded  by  Director  Jefferds,  the  agenda  for  the  January  8,   1974 
Board  meeting  was  approved  by  unanimous  vote,   including  a  number  of  items  submitted  by  the  Genera 
Manager  for  review. 

C.       APPROVAL  OF  MINUTES 

On  motion  of  Director  Jefferds,  seconded  by  Director  Badger,   the  amended  Minutes  for  November  20, 
1973,  were  approved  by  unanimous  vote,  subject  to  addition  of  the  words  "expressed  by  the  citizens" 
in  the  4th  paragraph,  page  2,   to  clarify  the  point  that  the  need  for  more  than  one    vehicular 
recreation  area  was  the  general  feeling  expressed  by  the  citizens,  and  the  comment  by  Ms.  Jefferds 
which  did  not  come  to  a  vote,  relating  to  the  Recreation  Policy  on  Page  24.      Ms.  Jefferds  had 
suggested  that  the  wording  recommended  by  the  Public  Agency  Advisory  Committee  for  the  firsi  para- 
graph under  III.  Recreation  Policy  be  used.      The  Public  Agency  Advisory  Committee  had 
recommended  that  the  first  paragraph  be  modified  to  read  "The  East  Bay  Regional  Park  District  should 
emphasize  providing  facilities  for  self  initiated  recreationcl  activities  rather  than  programmed 
activities,  and  involving  the  individual  as  an  active  participant  in  the  activities  rather  than  a 
passive  spectator  of  such  an  activity.      Directly  programmed  activities  of  the  Park  District  should  be 
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tted  to  the  inferpretive  department's  activities." 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,   the  Minutes  For  the  Board  meeting 
of  December  4,    1973,  were  unanimously  approved  as  submitted,   subject  to  typographical  corrections. 

D.        BUSINESS  BEFORE  THE  BOARD 


1  .         Election  of  Officers.  On  this  item  Chairman  Cogswell  stated  that  at  the  close  of  the  last 

Board  meeting  he  had  appointed  Directors  Blumberg  and  Leavitt  as  a  nominating  committee  for 
selection  of  the  new  slate  of  officers  for  1974.      Director  Blumberg,  as  chairman  of  the  nomina- 
ting committee,  suggested  the  following  slate  of  officers,  with  Director  Woolridge  making  the  motion 
to  accept  the  committee  recommendation: 

Howard  L.   Cogswell  President 

John  J.  Leavitt  Vice-President 

Paul  J.  Badger  Treasurer 

Mary  Lee  Jefferds  Secretary 

Director  Blumberg  seconded  the  motion.  .    However,  before  a  vote  was  taken,   Director  Jefferds 

jested  that  Director  Badger  be  considered  for  the  post  of  Vice  President,   in  place  of  Director 
Leavitt,  in  recognition  of  his  long  and  well  service  on  the  Board  and  the  fact  that  he  had  already 
served  two  terms  as  Treasurer. 

ore  a  second  was  made,  or  the  original  motion  amended,  Director  Badger  commented  that  it  was 
a  little  disturbing  to  him  to  find  two  candidates  running  for  the  same  position,  which  would  require 
going  to  a  secret  ballot  and  that  it  was  quite  possible  the  secret  ballot  would  be  3  to  3,  which 

aid  increase  the  breach  between  those  that  vote  one  way  and  those  that  vote  another  on  the  Board. 

.  Badger  stated  that  he  appreciated  and  thanked  Ms.  Jefferds  for  her  consideration  in  thinking 

'  maybe  after  nine  years  on  the  Board  he  was  entitled  to  the  office  of  Vice  President,  and  stated 
that  he  would  not  wait  for  a  vote,  but  would  withdraw  his  name  as  a  candidate,  and  that  since  he 
already  served  as  Treasurer  for  three  years,  that  office  ought  to  be  held  by  someone. else.      Mr. 

Jger  suggested  that  the  original  motion  be' amended  to  elect  someone  else  as  Treasurer. 

To  clear  the  motion,    Director  Blumberg  v/ithdrew  his  second.     Director  Woolridge  then  amended  his 
';j?nal  motion,   eliminating  Director  Badger's  name  as  Treasurer.      Director  Cogswell  turned  over 
chair  to  Director  Woolridge,  since  he  was  not  on  the  nominating  committee  or  a  candidate  for 
office.      Director  Leavitt  then  moved  to  amend  the  motion  further,  placing  the  name  of  Director 
Woolridge  for  Treasurer.    Following  acceptance  of  the  nomination  by  Director  Woolridge,   Director 
;swell  seconded  the  amended  motion  and  the  following  resolution  was  accordingly  adopted  by 
nimous  vote: 

RESOLUTION  No.  4480 
ELECTION  OF  OFFICERS  OF  THE  EAST  BAY  REGIONAL  PARK  DISTRICT  BOARD 


BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  hereby 
cts  the  following  Directors  to  serve  as  officers  of  said  Board  for  oriod  commencing  this 

day  of  January,    1974,   until  such  time  as  the  first  meeting  of  this  Board  takes  place  in 
uary  1975,  or  until  such  time  as  this  Board,  at  its  discretion,  may  choose  to  elect  new  officers 
prior  to  the  January  1975  date: 


PRESIDENT:  Howard  L.   Cogswell 

DENT:  John  J.  Leavitt 

TREASURER:  Clyde  R.  Woolridge 

SECRETAR  Mary  Lee  Jefferds 
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ADOPTED  this  8th  day  of  January  1974  by  the  "following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C  Blumberg,   Howard  L. 

Cogswell,   John  J.  Leavitt,  Mary  Lee  Jefferds,  and  Clyde 

R.  Wool  ridge. 
AGAINST:  Directors  none. 


After  the  vote  Di  rector  Jefferds  suggested  that  in  the  future  the  acceptance  of  a  Board  Member  for  an 
office  should  be  obtained  beforehand  as  a  matter  of  procedure.      It  was  also  suggested  that  the  full 
Board  should  participate  in  the  nominations,   rather  than  a  committee.         Chairman  Cogswell  added 
that  it  v/as  his  understanding  that  the  Directors  had  been  contacted  to  see  if  they  would  be  willing  to 
serve  in  that  office.      Director  Blumberg  stated  that  this  had  been  his  responsibility  and  that  he  felt 
that  every  member  would  be  happy  to  serve  as  an  officer  without  being  asked.      Director  Badger 
stated  that  to  clear  the  air,  although  being  entitled  to  the  post  by  seniority,  some  Board  Members 
saw  fit  that  it  might  not  be  in  the  best  interest  of  the  District.     Director  Badger  suggested  that  the 
Board  go  ahead  with  its  business;  -     that  they  were  all  Board  Members,   contributing  through  the  years 
to  the  good  of  the  District  and  though  they  may  not  always  be  in  agreement  with  the  majority,  they 
were  still  working  for  the  good  of  the  District.        Chairman  Cogswell,  in  closing  the  discussion, 
stated  that  had  there  been  two  candidates  for  an  office,  a  secret  ballot  would  be  appropriaie  procedure 

2.         Adoption  of  Resolution  of  Intent  on  5-cent  tax  increase 

a.     Adoption  of  Resolution  of  Intent.       General  Manager  Trudeau  advised  that,  as  there  was  no 
opposition  to  the  tax  "ordinance  cTdopted  by  the  Board  at  its  December  4,   1973  meeting,  there- 
fore the  ordinance  stands  and  the  additional  tax  can  be  levied.      Mr.  Trudeau  recommended  adoption 
of  a  resolution  of  intent  to  implement  the  District's  Master  Plan  by  the  additional  tax  rate.     Director 
Leavitt  moved  for  adoption  of  such  a  resolution,  which  motion  was  seconded  by  Director  Woolridge. 
Accordingly,  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4481 
AUTHORITY  TO  IMPLEMENT  THE  MASTER  PLAN  BASED  UPON  MAXIMUM  TAX  LEVY 

WHEREAS,  pursuant  to  Resolution  No.  4475  this  Board  has  adopted  a  Master  Plan  which 
identifies  the  District's  policy  and  goals  with  regard  to  the  acquisition  of  new  park  lands  and  lists 
the  general  type  and  quantity  of  such  lands  proposed  to  be  acquired  and  the  estimated  cost  thereof; 
and 

WHEREAS,  pursuant  to  Ordinance  No.  48  this  Board  levied  an  additional  tax  of  5-cents  on 
each  $100.00  of  the  assessed  value  of  all  real  and  personal  property  within  the  District,  said  tax 
to  be  in  addition  to  taxes  authorized  by,  and  that  may  now  or  subsequently  be  levied  and  collected 
pursuant  to  Sections  5545  and  5545.5  (a)  of  the  Public  Resource     Code;  and 

WHEREAS,   considerable  amounts  of  staff  time  and  energy  will  be  required  to  formulate  the 
details  of  a  borrowing  program  based  upon  future  tax  revenues,   to  obtain  necessary  statutory  amend- 
ments, to  consult  with  lending  institutions,  to  develop  acquisition  strategies,  and  to  undertake  other 
related  activities; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  Is  hereby  authorized  and 
directed  lo  take  all  necessary  and  proper  action  In  connection  with  the  full  implementation  of  the 
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District's  Master  Plan  based  on  the  anticipated  tax  income  to  be  derived  from  current    taxes  and  the 
additional  tax  levied  under  the  above  Ordinance. 

ADOPTED  this  8th  day  of  January  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Wooiridge. 
AGAINST:  Directors  none. 


b.    Resolution  re:    tax  equalization.         Following  an  explanation  by  Controller  Meilandt  of  the 
need  to  adopt  a  tax  equalization  resolution  to  comply  with  Resolution  No.   151507  of  December  11, 
1973  of  the  Alameda  County  Board  of  Supervisors  requiring  the  alternate  method  of  tax  levy  computa- 
tion, on  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt,  the  following  resolution  was 
adopted  by  unanimous  vote: 

RESOLUTION  No.  4482 
TAX  LEVIES  COMPUTATION 


WHEREAS,   Part  3.5,   Divison  1,   Revenue  and  Taxation  Code,   State  of  California,  provides 
for  an  alternate  method  of  computing  property  tax  levies  on  a  basis  of  tentative  full  values  with 
respect  to  the  districts  located  in  more  than  one  county;  and 

WHEREAS,  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  wishes  to  have 
implemented  said  alternate  method  of  computing  revenues; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  District  shall  cause  the  levy  of  its  tax  in 
accordance  with  the  provisions  of  Part  3.5,   Division  1,   Revenue  and  Taxation  Code,   State  of 
California;  and 

BE  IT  FURTHER  RESOLVED  that  the  Secretary  to  the  Board  of  Directors  is  hereby  instructed 
to  transmit  a  certified  copy  of  this  resolution  to  the  Boards  of  Supervisors  of  Alameda  and  Contra 
Costa  Counties. 

ADOPTED  this  8th  day  of  January,    1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Hov/ard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Wooiridge. 
AGAINST:  Directors  none. 


3.         Legislative  Program. 


a.     Renewal  of  Agreement  with  Mike  Manley  to  represent  the  District  as  Legislative  Advocate. 
GeneraTManager  Trudeau  stated  that  the  information  submitted  to  the  Board  oiTThis  item  was 
'-explanatory  and  that  Mr.  Manley  was  present  and  prepared  to  answer  any  questions  that  the  Board 
might  have.        Director  Jefferds  commenled  that  since  this  was  a  renewal  there  was  no  need  to 

last  two  paragraphs  of  the  proposed  resolution,  which  had  been  taken  from  the  previous 
lution  approving  Mr.  Mnnley's  servic  Director  Blumberg  questioned  Mr.  Manley  about 

s  which  had  been  attributed  to  him  in  the  press  which  weren't  favorable  toward  districts 
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and  thai  under  the  circumstances  it  was  hard  for  him  to  ask  Mr.  Manley  to  represent  the  Park  District- 
again  after  some  of  these  statements  about  districts.      Mr.  Blumberg  stated  that  he  has  seen  districts 
work  throughout  the  country  and  knows  they  work  better  than  local  government  and  because  of  H 
things  happening  in  Sacramento  the  Board  needs  a  man  up  there  who  reports  and  thinks  districtwisc . 

Mr.  Manley  in  defending  himself,  stated  that  he  was  as  surprised  as  Mr.  Blumberg  to  read  the 
article  and  was  more  surprised  that  it  was  circulated  outside  of  Sacramento  County,  because  the 
statements  were  made  with  respect  to  a  cities  study  in  Sacramento  County  and  the  comments 
pertained  to  that  and  that  alone.      Mr.  Manley  said  that  it  would  have  been  foolish  and  absurd  for 
him,  as  legislative  advocate,  to  have  made  those  comments  with  respect  to  all  districts. 

Director  Leavitt  asked  Mr.  Manley  how  many  olher  districts  or  organizations  did  he  represent.    Mr. 
Manley  replied,  only  one,  the  County  Superintendents  of  Schools  in  Area  4,  and  that  he  is  a  member 
of  a  fou;  member  law  firm  and  is  the  only  one  who  engages  in  public  representation.      General^ 
Manager  Trudeau  complimented  Mr.  Manley  for  the  work  he  had  done  on  the  District's  tax  legislation 
(AB-925),  his  work  with  A.  Alan  Post  and  his  close  relationship  to  all  of  the  area  legislators.    Mr. 
Trudeau  stated  that  the  District  is  very  fortunate  to  have  Mr.  Manley  as  its  legislative  advocate. 

Director  Blumberg  suggested  that  the  matter  be  put  over  for  two  weeks  to  allow  time  to  discuss  it. 
Director  Jefferds  and  Director  Badger,  however, felt  that  since  Mr.  Manley  has  established  himself 
with  the  District  legislators  it  was  important  to  keep  the  contact.      Mr.  Trudeau  also  stated  that  the 
new  session  of  the  legislature  has  already  started,  that  Mr.  Manley  is  working  on  a  number  of 
measures  relating  to  the  District  and  that  it  was  appropriate  for  him  to  carry  them  through. 

The  Board  was  reminded  that  the  contract  is  subject  to  termination  by  either  party  upon  30  days 
prior  written  notice.      Director  Leavitt,  in  view  of  Mr.  Manley's  past  performance  on  behalf  of  the 
District,  and  in  view  of  the  fact  that  there  is  a  cancellation  clause  in  the  agreement,  moved  to 
approve  renewal  of  the  agreement.      Director  Badger  seconded  by  motion.      Director  Jefferds 
commented  that  she  would  like  to  have  a  look  at  Mr.  Manley's  contract  delineating  Mr.  Manley's 
various  duties,  as  it  may  be  important  to  moke  changes  in  the  document.      General  Manager  Trudeau 
stated  that  he  would  see  that  a  copy  of  the  contract  was  sent  to  Ms.  Jefferds.       Chairman  Cogswell 
asked  for  a  vote  on  the  motion  and  by  unanimous  action  of  the  Board  the  following  resolution  was 

adopted: 

RESOLUTION  No.  4483 

RENEWAL  OF  AGREEMENT  WITH  MR.  MICHAEL  MANLEY  -  LEGISLATIVE  ADVOCATE 

WHEREAS,   Mr.  Michael  Manley  has  effectively  served  the  East  Bay  Regional  Park 
District  as  its  Legislative  Advocate  since  July  1,    1971  ;  and 

WHEREAS,   the  General  Manager  has  recommended  that  Mr.  Manley's  services  be 
utilized    by  the  District  for  another  legislative  year; 

NOW,  THEREFORE,   BE  IT  RESOLVED  that  the  General  Manager  be  and  is  hereby 
authorized  and  directed  to  extend  the  term  of  Mr.  Manley's  services  for  the  District  to  and 
including  December  31,   1974,  at  a  monthly  retainer  of  $416.66,  payable  on  the  first  day 
of  each  month,  subject  to  termination  by  Mr.  Manley  or  the  District  upon  at  least  30  days 
prior  written  notice. 

ADOPTED  this  8th  day  of  January  1974  by  the  following  vote: 

EOR:  Directors  Paul  J.  Badger,   Fred  C  Blumberg,   Howard  L.   Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridae. 
AGAINST:  Directors  none. 
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b.    Approval  of  legislation  to  be  introduced  for  the  District  or  endorsed  by  District  Board. 

In  reviewing  the  proposed  1974  legislative  package,  the  Board  was  advised  of  the  oversight 
when  AB-925  was  approved,  there  was  no  concurrent  change  in  Section  5544.2  of  the  Resources  Code 
to  permit  the  District  to  borrow  up  to  its  tax  rate  limit  of  20  cents,  or  the  15  cents  tax  rate  which 
have  been  approved  earlier.      Mr.  Manley  suggested  that  an  amendment,  sponsored  by  the  District 
legislators,  be  introduced  as  an  urgency  measure.    The  earliest  date,  he  said,  that  this  could  be 
would  be  March  30,  which  is  a  lot  better  than  waiting  until  January  1,   1975,  which  otherwise  would 
be  the  effective  date.  Mr.  Manley  said  that  he  had  discussed  this  with  the  administrative 

assistants  of  the  legislators  and  it  will  be  a  local  legislator  who  will  carry  the  bill . 

Another  piece  of  legislation  suggested  was  to  clean  up  language  in  Section  5552  of  the  Resources 
Code  from  Treasurer  to  Controller,  since  the  Controller  handles  all  of  the  functions  covered  by  this 
section  of  the  Code.      This  same  suggestion  would  apply  to  Section  5553  to  read  from  accountant  to 
Controller,  as  well  as  Section  5538  from  superintendent  and  accountant  to  Controller. 

General  Manager  Trudeau  also  recommended  that  the  Board  continue  to  support  AB-920,  Assembly- 
man Dunlap's  bill  imposing  a  tax  on  transfer  of  real  property  for  park  and  open  space  acquisition. 
Mr.  Trudeau  stated  the  Board  had  supported  this  bill  in  1973  and  that  Mr.  Dunlap  has  asked  for  the 
District's  continued  support  as  he  plans  fo  reintroduce  the  bill  during  this  session. 

The  fourth  piece  of  legislation,  Mr.  Trudeau  said,  was  the  Badham-Meade  bill  regarding  surplus 
highway  department  lands  at  Newport  Beach  and  Shepard  Canyon  to  offer  such  lands  for  recreational 
use  at  the  State's  initial  cost  of  acquisition.       Mr.  Trudeau  said  that  the  bill  is  now  stalled  on  the 
Assembly  floor  and  will  be  amended.      Mr.  Trudeau  said  that  continued  support  of  this  bill  was 
important. 

Director  Jefferds  moved  to  continue  to  support  AB-920,  Mr.   Dunlap's  bill.    This  motion  was  seconded 
by  Directors  Blumberg  and  Badger.       This  motion  was  approved  by  unanimous  vote. 

Director  Blumberg  moved  to  instruct  Mr.  Manley  to  find  an  author  for  the  amendment  to  Sections 
5544.2  and  5545.5  on  an  emergency  basis.      This  motion  was  seconded  by  Director  Woolridge  and 
was  approved  by  unanimous  vote. 

Director  Leavitt  moved  to  approve  the  proposed  changes  in  the  Resources  Code  sections  to  actually 
reflect  the  conditions  and  functions  of  the  Controller,  and  specifically  in  Sections  5538,  5552  and 
5553.      Director  Jefferds  seconded  the  motion.      This  motion  was  approved  by  a  vote  of  5  to  1  . 
Director  Blumberg  cast  a  "no"  vote,  stating  that  this  was  another  case  of  government  spinning  its 
wheels,  that  the  District  has  been  operating  since  1934  under  this  section  and  that  the  time  could  be 
spent  in  more  productive  work  on  other  things. 

The  suggestion  was  also  made  that  a  Board  committee  be  appointed  to  review  the  entire  code  section 
under  which  the  District  operates  (Section  5500-5599)  of  the  Resources  Code,  for  possible  revision 
and  updating  of  the  entire  section. 

The  resolutions  adopted  by  unanimous  vote  of  the  six  Board  Members  (excepting  ^4484)  are  noted  below 

and  on  the  next  two  pages. 

RESOLUTION  No.  4484 
APPROVING  PROPOSED  AMENDMENT  TO  SECTION  5544.2  OF  PUBLIC  RESOURCES  CODE 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  for  amending  Section 
5544.2  of  the  Public  Resources  Code  ; 
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NOW,  THEREFORE,  BE  IT  RESOLVED  that  Section  5544.2  of  the  Public  Resources  Code 
be  amended  to  read: 

5544.2      A  District  may  acquire   all   necessary   and   proper    lands 
and    facilities,    or   any  portion   thereof,    by  means   of   a   plan    to 
borrow  money  or   by  purchase   on   contract.      The   amount   of    indebted- 
ness  to   be    incurred    shall   not   exceed   an   amount   equal    to   the 
anticipated   tax   income    for   the   next   two-year   period  derived 
pursuant   to   Section    554  5   and    Section    5545.5.      All    such   indebted- 
ness which   is   incurred   on  or   after   July   1,    1968,    shall   be   re- 
paid  in.  approximately   equal  annual    installments   during   a   period 
not   to   exceed   10  years   from   the   date   on  v/hich   it   is   incurred 
and    shall   bear    interest   at   a   rat^-.   not   exceeding    6-1/2   percent 
per   annum  payable   annually  or    semiannually  or    in   part   a'nnually 
and   in  part    semiannually. •    Each   such  indebtedness    shall   be 
authorized   by  a   resolution   adopted   by   the   affirmative   votes   of 
at   least   four-fifths  of    the  members   of    the   district   board    and 
shall   be   evidenced   by  a   promissory  note   or   contract   signed   by 
at   least   four-fifths   of   the  members   of    the  district   board.      At 
the   time   of  making   the  general   tax  levy   after   incurring   each 
such   indebtedness   and   annually  thereafter   until    such   indebtedness  . 
is  paid   or   until    there    is  a   sum   in   the   treasury   set  apart   for 
that  purpose   sufficient   to  meet  all   payments   of   principal    and 
interest  on   such   indebtedness  as   they   become   due,    a   portion  of 
the   taxes    levied   and   collected  pursuant   to   Section   554  5   and 
Section    5545.5    shall   be    levied  and   collected    and    set   aside 
sufficient   to  pay   the   interest  on   such   indebtedness   and   such 
part  of    the   principal   as  will   become  due   before   the   proceeds 
of   a   tax   levied   at    the   next   general    tax   levy  will   be   available. 
The   indebtedness   authorized   to   be   incurred   by   this    section 
shall   be   in   addition   to,    and   the   provisions   of    this   section 
shall   not   apply   to,    any   bonded   indebtedness   authorized   by  vote 
of   the   electors. 


BE  IT  FURTHER  RESOLVED  that  references  to  "accountant"  in  Sections  5538  and  5553 
be  changed  to  read  "controller";  and 

BE  IT  FURTHER  RESOLVED  that  references  to  "treasurer"  in  Section  5552  by  changed  to 
read  "controller";  and 

BE  IT  FURTHER  RESOLVED  that  reference  to  "superintendent"  in  Section  5538  be  deleted, 
as  this  title  is  not  used  by  the  District;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  authorized  and  directed 
to  arrange  with  the  appropriate  legislators  for  implementation  of  the  above  approved  changes 
in  the  Public  Resources  Code  sections. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg  *,  Howard  L.Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Cl/de  R.  Woolridge. 
AGAINST:  Directors  none,  except  as  noted  below. 

*  Director  Blumberg  voted  "no"  on  the  proposed  changes  to  "controller",  as  noted  in  the  seventh 
paragraph,  page  6,  of  these  minutes. 
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RESOLUTION  No.  4485 
RESOLUTION  REAFFIRMING  SUPPORT  OF  AB-920  (DUNLAP) 

WHEREAS,  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  by  Resolution 
No.  4398  adopted  Seplember  4,    1973  supported  Assemblyman  John  F.   Dunlap's  legislative 
bill,  AB-920,  relating  to  real  estate  transfer  tax  for  parkland  acquisition;  and 

WHEREAS,  Assemblyman  Dunlap  plans  to  reintroduce  this  bill  during  the  current  legislative 
session; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  reaffirms  its  support  of 
this  legislation,  and  as  expressed  by  Resolution  No.  4398: 

"Finds  that  adoption  of  AB-920  would  be  in  the  best  interests  of  the  citizens  of  the  East  Bay 
Regional  Park  District  and  would  serve  to  promote  the  objectives  and  purposes  for  which  the  District 
was  formed,  and  accordingly,  the  East  Bay  Regional  Park  District  does  hereby  support  such 
legislation  and  urges  its  enactment;  and  that  the  General  Manager  is  hereby  directed  to  communicate 
the  Board's  support  of  this  legislation  to  the  appropriate  state  legislators." 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 


4.  Presentation  of  BART/EBRPD  Trails  Program.      y/ard  Bel  ding,   Project  Director  for  the  BART/ 
EBRPD  Trails  Program,  presented  a  summary  report  of  the  three  county  study  of  potential 

recreational  and  commuter  trail  network  along  BART  rights-of-way.      Mr.  Belding  stated  that  last 
minute  revisions  are  being  made  on  the  report  and  it  should  be  ready  for  distribution  by  the  end  of 
the  month. 

Much  of  Mr.  Belding's  report  involved  bicycle  trails,  with  Director  Leavitt  questioning  whether 
BART  was  planning  to  provide  facilities  aboard  BART  trains  for  bicycles  and  was  advised  that  at  the 
present  time  BART  does  not  plan  to  do  so.      It  was  stated  that  there  is  a  collapsible  bicycle  on  the 
market  which  can  be  taken  aboard  at  the  present  time.  No  formal  action  on  the  report    was 

taken  by  the  Board. 

5.  Approval  of  specifications  and  authorizing  advertising  for  bids  on  Truck  Tractor.      Following 
an  explanation  by  Controller  Meilandt  of  the  need  for  this  equipment  and  on  the  development 

of  the  specifications  for  same,   Director  Leavitt  moved  to  approve  the  specifications  and  authorize 
advertising  for  bids.      This  motion  was  seconded  by  Director  Woolridge.        Before  the  motion  v/as 
voted  upon,   Director  Blumberg  suggested  that  Army  Surplus  be  investigated  by  staff,  as  sometimes 
this  type  of  equipment  might  be  available.      Controller  Meilandt  stated  that  this  point  was  well  taken 
and  would  be  investigated.      The  following  resolution  was  then  approved  unanimously,  subject  to  the 
staff  investigation  on  the  possibility  of  getting  such  equipment  through  government  surplus. 

RESOLUTION  No.  4486 


AUTHORITY  TO  CALL  FOR  BIDS  FOR  TRUCK  TRACTOR 

V/HEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  for  a  truck  tractor  to  be 
utilized  at  the  District's  Service  Yard,  n_ 


NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  specifications  for  said  truck  tractor,  as  presented 
this  date,  are  hereby  approved;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  take  all  necessary 
steps  to  call  for  bids  on  the  foregoing  equipment  in  accordance  with  the  presentation     to  the  Board 
this  date,  with  said  bids  to  be  received  and  opened  by  the  General  Manager  on  or  before  February  5, 

1974. 

ADOPTED  this  8th  day  of  January,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J. Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 


6.         Approval  of  Gifts.  Following  presentations  by  Mrs.   Doreta  Chaney,  the  District's 

Development  Specialist,  and  presentation  of  a  check  from  Alan  P.   Fraser,   President  of  the 
Berkeley  Rotary  Club  in  the  amount  of  $1,500  toward  expanding  the  Rotary  Peace  Grove  in  Tilden 
Regional  Park,  the  following  resolutions  were  adopted  by  the  motions  as  shown. 

On  motion  of  Director  Jefferds,  seconded  by  Director  Badger,  the  following  resolution  was  adopted 

by  unanimous  vote: 

RESOLUTION  No.4487-A 
ACCEPTANCE  OF  GIFT  IN  MEMORY  OF  JOHN  HOLLAND  HOBAUGH 

WHEREAS,  the  family  and  friends  of  John  Holland  Hobaugh  have  offered  to  fund  the  planting 
of  a  grove  in  his  memory  in  Tilden  Regional  Park  and  Mrs.  Hobaugh  has  made  an  initial  donation  ' 
of  $400.00  with  a  guarantee    of  a  total  donation  of  $500.00  on  the  condition  that  a  grove  be 
planted  in  memory  of  John  Holl-and  Hobaugh; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  said  gift  of  $500.00  is  hereby  accepted  upon 
the  foregoing  conditions;  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation     for  this  gift  be  extended  to  Mrs.  John 
Holland  Hobaugh. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 


On  motion  of  Director  Leavitt,  seconded  by  Director  Jefferds,  the  following  resolution  was  also 
adopted  by  unanimous  vote: 

RJ SOLUTION  No.4487-B 
ACCEPTANCE  OF  GIFT  IN  MEMORY  OF  ROBERT  E.  JESSEN 


WHEREAS,  the  family  and  friends  of  Robert  E.  Jessen  have  offered  to  fund  the  planting  of 
a  grove  in  his  memory  at  Robert  Crown  Memorial   State  Beach,  Alameda,  and  have  donated  a  total 
to  date  of  $337.50,  plus  tax,  on  the  condition  that  a  grove  be  planted  in  memory  of  Robert  E. 
Jessen;  o_ 


NOW,   THEREFORE,  BE  IT  RESOLVED  that  the  said  gift  of  $337.50  is  hereby  accepted  upon 
the  foregoing  conditions;  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  gift  be  extended  to  the  donors, 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.Blumberg,   Howard  L.Cogswell, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Wcolridge. 
AGAINST:  Directors  none. 


Director  Jefferds  moved  to  accept  the  gift  of  the  Rotary  Club,  which  motion  was  seconded  by  Director 
V/oolridge.      The  following  resolution  was  accordingly  adopted  by  unanimous  vote,  with  Chairman 
Cogswell  commenting  that  while  the  resolution  did  not  specifically  mention  the  point,  the  grove  should 
certainly  be  named  for  the  Rotary  Club.      Mrs.  Chaney  stated  that  this  would  be  done.      Director 
Blumberg  also  commented  that  this  was  the  second  grove  which  the  Rotary  Club  has  dedicated  in 
Tilden  Regional  Park. 

RESOLUTION  No.  4488 
ACCEPTANCE  OF  GIFT  FROM  ROTARY  CLUB  OF  BERKELEY 


WHEREAS,  the  Rotary  Club  of  Berkeley  has  tendered  a  gift  of  $1,500.00  to  the  East  Bay 
Regional  Park  District,  and  has  promised  up  to  $500.00  more,  on  the  condition  that  said  funds  be 
used  to  plant  a  redwood  grove  in  Tilden  Regional  Park  west  of  the  merry-go-round,  between  Wildcat 
Canyon  and  Central  Park  Drive. 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  said  gift  of  $1,500.00  and  the  offer  of  up  to 
$500.00  more  is  hereby  accepted  and  the  General  Manager  is  hereby  directed  to  use  the  $1,500.00 
to  purchase  suitable  redwood  trees  to  be  planted  at  the  above  site;  and 

BE  IT  FURTHER  RESOLVED  that  upon  receipt  of  additional  money,  the  General  Manager  is 
directed  to  use  said  money  to  purchase  additional  redv/ood  trees  to  be  planted  at  the  same  site;  and 

BE  IT  FURTHER  RESOLVED  that  the  deep  appreciation  for  this  gift  be  extended  to  the  Rotary 
Club  of  Berkeley. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

7.         Discussion  of  Special  Communications. 

a.     Joint  letter  from  Ernest  Marriner,  City  Manager,  Lafayette,  and  Gordon  Vinther,   Director 
of  "Parks  and  Recreation,  Moraga,  re:    TraifsT     Both  Lafayette  City  Manager  Ernest 
:,  riner   "and   Gordon  Vinther,  the  new  Director  of  Parks  and  Recreation  for  Moraga,  attended  the 
id  meeting    to  seek  the  approval  to  their  proposal,  which  had  been  submitted  in  writing 
December  27,    1973,  offering  their  local  share  of  approximately  $150,000  of  the  anticipated  funds 
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to  be  derived  from  the  1974  State  Park  Bond  issue  which  will  be  coming  before  the  voters  this  June. 
The  two  agencies,   ii  was  indicaled,  would  turn  their  portion  of  the  State  Park  Bond  money  to  the 
District  to  be  used  for  a  project  of  more  than  strictly  local  significance.       They  specifically  requested 
that  the  funds  be  issued  to  complete  segments  of  the  Regional  Trail  System  in  their  respective  areas, 
with  acquisition  and  construction  of  the  project  fo  be  completed  within  one  year  after  the  money 
•actually  becomes  available,  and  that  the  District  will  maintain,  police  and  operate  the  trails  at  its 
own  expense.     Mr.  Hornbeck,   Chief  of  Land  Management,  estimated  this  cost  to  run  about  $300,000 
over  a  ten  year  period. 

The  routing  of  the  trail  sections  was  explained  and  shown  on  a  map,  part  of  which  would  be  on  a 
section  of  the  Sacramento  Northern  right  of  way,  extending  from  Lafayette  to  Moraga,  as  well  as 
along  Bollinger  Canyon  and  Las  "Trainpas  Creek  into  Las  Trampas  Regional  Park. 

Speaking  in  behalf  of  the  proposal  were  representatives  from  the  Lafayette,   Burton,  Vallecito, 
Springhills-Ellis  and  Stanley  Schools  and  included  teachers  Yvonne  Wilson,   Lynn  Hio'en,  Lona 
Molyneaux  and  Virginia  Grealish,  and  George  J.  Henri ch,   Jr.  of  the  Moraga  Park  and  Recreation 
Authority. 

General  Manager  Trudeau  recommended  that  the  Board  accept     the  concept  so  that  they  can  report 
to  the  Contra  Costa  Recreation  and  Natural  Resources  Commission  on  the  District's  support  of  the 
proposal  by  the  two  agencies.         Director  Woolridge  moved  to  approve  the  concept  as  outlined. in 
the  Board  letter.      This  motion  was  seconded  by  Director  Blumberg,  asking  the  staff  come  up  with  some 
figures  as  to  costs  relating  to  the  building  of  the  trails,  maintenance,  and  operation.       All  of  the 
Directors  concurred  with  the  concept,  definitely  endorsing  the  proposal,  subject  to  the  successful 
passage  of  the  State  Park  Bond  issue.       Messrs.  Marriner  and  Vinther  thanked  the  Board  for  its 
support  and  indicated  they  would  relay  this  to  the  Commission. 


b.     Letter  from  R.  H.  Neal,   Pinole  Councilman, re:  Contra  Costa  Joint  Committee  on  Planning 
for  Off-Highway  Motor  Vehicles.       The  letter  from  Mr.   Neal  enclosed  a  joint  powers 
agreement  adopted  by  the  Contra  Costa  Gounty  Mayors'  Conference,  and  which  the  Board  had 
approved  previously  for  a  program  of  this  type.      Assistant  General  Manager  Jerry  Kent  advised  the 
Board  that  the  agreement  would  be  executed  by  Contra  Costa  County  and  14  of  Its  cities  to  investigate, 
study  and  plan  for  off-highway  motor  vehicle  recreation  sites.      Mr.  Kent  said  that  the  cities  of 
Concord,   Clayton  and  El  Cerrito  have  not  yet  approved  the  agreement.      Funding  for  the  project 
will  come  from  the  State  Motor  Vehicle  Fund,  so  that  none  of  the  cities  would  be  required  to 
appropriate  any  funds,   Mr.   Kent  said. 

Chairman  Cogswell  appointed  Director  Badger,  who  agreed,   to  serve  as  the  District's  representative 
to  the  group.      Director  Leavitt  moved  for  approval  of  the  joint  powers  agreement,  subject  to 
stipulation  that  the  sites  would  not  be  in  conflict  with  the  District's  newly  adopted  Master  Plan  and 
clarifying  the  termination  clause.      This  motion  was  seconded  by  Director  Jefferds,  and  approved 
by  unanimous  vote  of  the  five  Directors  present.      The  appropriate  resolution,  prepared  by  counsel, 
will  be  recorded  in  the  next  minutes,   Resolution  No.  4490 .      Director  Blumberg  did  not  participate 
in  the  vote,  having  been  excused  from  the  meeting  at  5  p.m.  because  of  a  previous  commitment. 


8.  Report  on  PG&E  pipeline-powerline  proposed  for  Point  Pinole.        Aided  by  two  of  his  staff, 

Chief  of  Land  Management  Hulet  Hornbeck  reported  on  the  proposed  power  line  which  PG&E 
was  proposing  from  Pinole  to  the  Standard  Oil  Refinery  in  Richmond  .      Mr.  Hornbeck  in  his  review 
stated  that  one  of  the  routes  proposed  for  the  power  line  would  touch  the  southern  tip  of  Point  Pinole 
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Regional  Park.     The  visual  intrusion  of  the  power  line  in  this  regional  park  concerned  the  Directors 
Inasmuch  as  the  tubular  steel  poles  for  the  power  line  will  be  from  85  to  1  10  feet  in  height. 

Jon  Olson   of  Mr.  Hornbeck's  staff  commented  on  the  meeting  which  he  had  attended  when  this 
matter  was  discussed  by  the  Pinole  City  Council  on  December  17,   1973,  at  which  meeting  the  council 
and  audience  response  was  negative.      Alternatives  which  had  been  suggested  were  use  of  the  existing 
Standard  Oil  rights-of-way  in  the  Pinole  area,  undergrounding  of  the  system  or  at  least  a  portion. 
The  cost  of  undergrounding  was  estimated  to  be  about  15  times  more  than  the  tubular  steel  pole  lines. 

Edward  Hase  of  the  PG&E  Land  Department  and  Nolan  H.   Daines,  the  Manager  of  PG&E's  Land 
Department,  were  present  at  the  meeting  and  Mr.  Hase  explained  the  need  for  the  line    to  meet 
increased  local  requirements  for  electric  energy,  as  well  as  to  provide  Standard  Oil  with  the  large 
load  requirement  needed  by  the  increased  refinery  capacity  planned  by  Standard  Oil  at  Richmond. 
Mr.  Hase  advised  the  Board  that  construction  of  the  line  must  begin  this  year  to  meet  the  1977  dead- 
line and  assured  the  Board  that  the  routing  for  the  line  has  not  been  definitely  established,   that  there 
are  several  alternate  possibilities,  and  that  the  line  at  the  southern  tip  of  Point  Pinole  Regional  Park 
is  only  one  of  the  routes  under  consideration. 

Director  Badger  suggested  that  PG&E  and  staff  keep  the  Directors  advised  as  the  plans  progress  for 
the  line  and  Chairman  Cogswell  directed  that  each  Board  Member  to  furnished  with  kits  showing  any 
and  all  proposed  power  line  alignments. 

It  was  revealed  that  this  subject  was  going  to  be  discussed  by  the  Pinole  City  Council  again  on 
Monday,   January  21,   1974.      Director  Jefferds  moved  for  the  adoption  of  a  formal  resolution 
expressing  the  District's  concern  about  the  visual  intrusion  of  the  line  for  presentation  to  the  Pinole 
City  Council  and  PG&E.      This  motion  was  seconded  by  Director  Badger,  who  was  directed  by 
Chairman  Cogswell  to  represent  the  District  at  the  Pinole  City  Council  meeting  and  relay  the  Board's 
concern.       Accordingly  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4489  .      . 


OPPOSITION  TO  PROPOSED  PG&E  POV/ER  LINE  AT  PINOLE 

WHEREAS,   PG&E  has  announced  its  intent  to  construct  a  high  voltage  power  line  in  Pinole 
in  the  vicinity  of  the  Point  Pinole  Regional  Park;  and 

WHEREAS,  PG&E  intends  to  present  a  study  of  possible  alternatives  to  the  Pinole  City  Council 
at  its  meeting  on  January  21,   1974; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  is  deeply  concerned  over  the  serious 
visual  intrusion  to  the  serenity  and  natural  beauty  of  the  Point  Pinole  Regional  Park  and  adjacent 
areas  that  may  be  caused  by  the  proposed  pov/er  line;  and 

BE  IT  FURTHER  RESOLVED  that  this  Board  urges  the  Pinole  City  Council  to  take  all  possible 
action  to  avoid  any  such  intrusion  by  the  proposed  power  line. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell,  Mary  Lee  Jefferds, 

John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Fred  C.  Blumberg. 
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Following  adoption  of  the  above  resolution,   General  Manager  Trudeau  suggested  that  PG&E  be 
asked  to  make  a  presentation  lo  the  Board  at  an  appropriate  time.      Chairman  Cogswell  also 
commented  that  the  Board  can  make  some  further  statements  on  the  subject,  when  the  environmental 
impact  report  on  the  power  line  is  ready. 


E.  FINANCIAL  STATEMENT 

Controller  Meilandt  had  submitted  the  Financial   Statement  for  the  eight  month  period  ending 
November  30,   1973  to  the  Board  in  advance.     The  Board  had  no  specific  questions  on  the  statement 
and  the  Chairman  ordered  that  same  be  accepted  and  filed. 

F.  DEMANDS 


On  motion  of  Director  Badger,  seconded  by  Director  Woolridge,  the  Demands  for  the  period  ending 
December  18,   1973  were  approved  by  unanimous  vote.         On  motion  of  Director  Woolridge, 
seconded  by  Director  Badger,  the  Demands  for  the  period  ending  January  8,   1974  were  also  approved 
by  unanimous  vote,  following  explanation  of  certain  warrant  payments  by  Controller  Meilandt.    The 
following  resolution  was  accordingly  adopted  covering  both  sets  of  Demands. 

RESOLUTION  No.  4492 
APPROVAL  OF  DEMANDS~FO~R  DECEMBER  18,  1973  AND  JANUARY  8,  1974 

WHFREAS,  by  Resolution  No.  4471  adopted  December  4,   1973  the  Board  of  Directors 
authorized  payment  of  Demands    that  would  normally  be  processed  at  the  second  Board  meeting 
of  the  month,   due  to  the  fact  that  only  one  Board  meeting  was  scheduled  in  December,  subject 
to  formal  Board  approval  at  the  first  Board  meeting  in  January,    1974; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  all  items  set  forth  in  said  Demand  Register 
for  the  period  ending  December  18,    1973,  are  hereby  approved,  totaling  $2,052,542.86, 
including  investment  deposits  totaling  $1,250,000;  and 

BE  IT  FURTHER  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period 
ending  January  8,    1974,  are  also  hereby  approved  and  authorized  for  payment,  totaling 
$190,285.03. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  •  Directors  Paul  J.   Badger,  Howard  L.  Cogswell,   Marlin  W.  Haley, 

Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Director  Fred  C.  Blumberg. 

G.       ADDENDA  TO  AGENDA 


These  are  noted  under  the  General  Manager's  Comments,  which  follow. 
H.       GENERAL  MANAGER'S  COMMENTS 

General  Manager  Trudeau  in  a  memorandum  submitted  to  the  Board  in  advance  of  the  meeting,  had 
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indicated  need  to  review  and  act  on  four  items.      These  are  noted  below,  with  the  appropriate  action 
taken  by  the  Board. 

a.  Letter  from  Editor  of  Argus  requesting  Board  packet  material  to  be  mailed.      This  letter, 
dated  December  3,   1973,  which  had  been  addressed  to  former  Board  President  Marlin  W.  Haley, 

asked  that  the  practice  of  making  the  Board  informational  packet  available  to  The  Daily  Review  be 
resumed.       Director  Woolridge,  stating  that  the  request  was  reasonable  especially  since  a  reporter 
has  to  come  out  all  the  way  from  Fremont  to  get  the  information,  moved  to  authorize  the  General 
Manager  to  mail  the  informational  packet  to  those  members  of  the  Press  requesting  the  background 
material.     This  motion,  seconded  by  Director  Jefferds,  was  passed  by  unanimous  vote  of  the  Board. 
General  Manager  Trudeau  stated  that  he  approved  of  the  Board's  action,   that  the  cost  to  provide  the 
extra  copies  was  minimal,  adding  that  the  information  would  be  sent  to  those  newspapers  requesting 
it,   except  for  confidential  material  or  information  relating  to  executive  sessions. 

Gn  this  same  subject,   Chairman  Cogswell  also  commented  on  a  similar  request  from  the  union 
representative,  and  the  Board  agreed  that  the  informational  packet  be  sent  to  the  union  representa- 
tive, except  for  the  confidential  and  executive  session  material, 

b.  Phase  2  of  the  Management  Study  Contract.       As  indicated  in  his  memo  to  the  Board, 
General  Manager  Trudeau  stated  that  it  is  evident  there  will  be  an  increased  cost  for  Phase  2 

of  the  Management  Study  because  of  the  inter-action  between  the  management  consulting  firm 
and  staff.      Additionally,   Director  Badger  had  suggested  that  the  Phase  2  study  include  a  review  of 
having  the  District's  own  legal  counsel  as  part  of  staff,  or  whether  to  continue  on  the  same  basis 
using  the  services  of  an  outside  legal  firm,  which,  too,  would  increase  the  cost  of  the  Phase  2  study. 
Director  Badger  moved  for  approval  of  proceeding  with  Phase  2  of  the  management  study,  incorporating 
the  legal  services  aspect.      This  motion  was  seconded  by  Director  Woolridge,  with  the  following 
resolution  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4491 


DIRECTIONS  FOR  PHASE  2  OF  THE  MANAGEMENT  STUDY 

WHEREAS,  pursuant  to  Resolution  No.  4457,  the  General  Manager  was  directed  to  confer 
with  the  Arthur  Young  &  Company  concerning  formulation  of  a  study  plan  and  work  description  for 
Phase  2  of  the  Management  Study,  provided  that  the  Arthur  Young  &  Company  first  make  a 
presentation  of  its  Phase  I  report  to  staff  members  who  participated  in  interviews  and  responded 
to  questionnaires  in  connection  with  Phase  I,  and  also  make  a  similar  presentation  to  all  interested 
District  staff,  and  agree  to  work  on  Phase  2    with  a  staff  committee;  and  . 

WHEREAS,  the  Arthur  Young  &  Company  has  satisfactorily  made  such  reports  and  presentations; 
and 

V/HEREAS,  this  Board  desires  to  extend  the  scope  of  Phase  2  of  the  Management  Study  to 
include  a  study  of  the  District's  mode  of  obtaining  legal  services; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Mangger  and  District's  Counsel 
are  hereby  directed  to  prepare  for  presentation  to  this  Board  an  agreement  with  the  Arthur  Young 
&  Company  ("Consultant")  concerning  Phase  2  of  the  Management  Study;  and 

BE  IT  FURTHER  RESOLVED  that  said  agreement  include  provisions  concerning  the  Consultant's 
n  with  two  Directors  to  be  designated  by  the  Board,   the  consultation  with  a  staff  committt 
the  study  of  the  District's  methods  of  obtaining  legal  services  (including  the  possibility  of  employing 
one  or  more  staff  attorneys)  and  a  requirement  that  the  Consultant  regularly  report  to  this  Board  on 
the  progress  of  Phase  2.  -14- 


ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell,  Mary  Lee  Jefferds, 

John  J.   Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none    (see  note  below). 

ABSENT:  Director  Fred  C.  Blumberg. 


NOTE:       Although  Director  Woolridge  had  seconded  Director  Badger's  motion  to  proceed  with 
Phase  2  of  the  management  study,  the  provision  concerning  liaison  with  tv/o  Directors 
designated  by  the  Board,  was  included  at  the  request  and  motion  of  Director  Leavitt 
and  seconded  by  Director  Badger.     Director  Woolridge  abstained  from  voting  on  this 
additional  clause,  with  Directors  Badger,  Cogswell,   Jefferds  and  Leavitt  voting  to  include 
it. 


c.     Proposed  field  trip  re:    Headquarters  Building. 
The  date  set  for  the  field  trip  was  Saturday,  January  19,   1974,  following  the  executive  session  at 
the  District  Headquarters. 

d.     Executive. Session  re:    Disability  Income  Plan  (Occidental  Life  Insurance  Co.)    This  session 
was  held  at  the  end  of  the  meeting  and  is  noted  below. 

|.         BOARD  and  PUBLIC  COMMENTS. 

Director  Badger  requested  that  a  progress  report  on  the  Point  Richmond  George  Miller  Jr.  Regional 
Park  be  on  the  agenda  for  the  next  meeting  and  if  the  information  sent  to  the  Board  in  advance  of  the 
meeting  is  sufficient  there  may  no  need  for  discussion. 

Director  Badger  also  suggested  that  a  Tree  Farm  be  included  for  consideration  in  the  next  budget. 

Chairman  Cogswell  on  the  subject  of  the  budget  appointed  Directors  Badger,   Leavitt  and  Woolridge 
as  the  Board  Finance  Committee  for  the  calendar  year  1974  with  Director  Woolridge  to  serve  as 
chairman. 

J.        ADJOURNMENT 


The  Board  adjourned  into  an  executive  session  to  discuss  the  District's  proposed  Disability  Income 
Plan  (Occidental  Life  Insurance  Co.),  following  which,  at  5.55  p.m.  Chairman  Cogswell  adjourned 
this  meeting  to  Saturday,   January  19,   1974,  at  10:00  a.m.  at  the  District  Headquarters,    11500  Sky- 
line Blvd.,   Oakland,  for  a  continuation  of  the  executive  session  regarding  the  appointment  of  a 
Director  to  fill  the  vacancy  which  exists  due  to  the  resignation  of  Marlin  W.  Haley. 
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MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

2:00  p.m.  January  22,   1974  BART  Headquarters 

800  Madison  Street 
Oakland,   California 

The  January  8,   1974  Board  meeting,  as  noted  on  page  15  of  the  Minutes  of  that  meeting,  adjourned 
at  5:55  p.m.  for  continuation  of  an  Executive  Session  to  10:00  a.m.  Saturday,   January  19,   1974 
at  the  District  Administration  Building  on  the  appointment  of  a  replacement  to  fill  the  vacancy  of 
former  Board  President  Marlin  W.  Haley,  who  resigned  January  1,   1974. 

Following  the   Executive  Session  on  that  date,   in  open  meeting  Chairman  Cogswell  announced  the 
appointment  of  William  F.  Jardin  of  San  Leandro  to  fill  Mr.  Haley's  unexpired  term.      Director 
Woolridge,  who  had  chaired  the  Board  Selection  Committee,  stated  that  it  had  been  a  difficult 
task  for  the  Board  to  make  the  choice  with  so  many  qualified  people  interested  in  the  appointment. 
Out  of  a  final  group  of  seven  individuals  interviewed  by  Board  Members,  four  were  selected    and 
after  five  secret  ballots  Mr.  Jardin  received  the  majority  vote.        For  the  record,  the  formal  resolu- 
tion confirming  the  appointment  of  Mr.  Jardin  is  noted  below. 

RESOLUTION  No.  4493 


APPOINTING  WILLIAM  F.  JARDIN  AS  DIRECTOR,  WARD  NO.  3,  EAST  BAY  REGIONAL  PARK 
DISTRICT  BOARD,  TO  FILL  THE  UNEXPIRED  TERM  OF  MARLIN  W.  HALEY 

WHEREAS,  Marlin  W.  Haley  resigned  as  Director,  Ward  No.  3,  due  to  illness,  effective 
January  1,   1974  and  which  resignation  was  reluctantly  accepted  by  the  Board,  and 

WHEREAS,  Section  5536,  Chapter  3  of  the  Public  Resources  Code  under  which  the  District 
operates  requires  that  the  Board  of  Directors  appoint  a  replacement  for  the  unexpired  term  of  Mr. 
Haley  within  30  days, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay  Regional 
Park  District  hereby  appoints  and  approves  William  F.  Jardin  of  485  Mitchell  Avenue,   San  Leandro, 
to  fill  the  unexpired  term  of  Marlin  W.  Haley,  which  term  expires  January  7 ,  1975,  and 

BE  IT  FURTHER  RESOLVED  that  William  F.  Jardin  be  and  is  hereby    authorized  to  sign  East 
Bay  Regional  Park  District  warrants  and  checks,  replacing  Director  Marlin  W.  Haley  on  the  list 
of  authorized  signatures. 

ADOPTED  this  19th  day  of  January,  1974. 

The  January  22,  1974  Board  meeting  was  preceded  by  an  Executive  Session  with  Counsel  Jack  Levitan 
of  the  firm  of  Orr,  Wendel  &  Lawlor  regarding  Willow  Park  lawsuits,  which  session  took  place  at 
1:30  p.m. 

Due  to  the  fact  that  BART  had  scheduled  a  bid  opening  in  the  Board  Room  of  the  BART  Headquarters 
at  2:00  p.m.,  the  East  Bay  Regional  Park  District  Board  meeting  did  not  commence  until  2:15  p.m. 
The  first  order  of  business  was  the  swearing  in  of  the  new  Director  William  F.  Jardin  by  Oakland 
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Piedmont  Municipal  Court  Judge  Jacqueline  Taber,  followed  by  the  Chairman  calling  the  roll 
and  proceeding  with  the  business  before  the   Board. 

A.  ROLL  CALL 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell,  William 

F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 

Department  Heads  Hulet  Hornbeck,  Lewis  Crutcher,   Doreta  Chaney,    Larry 
Olson  and  Fred  Monteagle,  staff  members  Mike  Ackley,  Harold  Luhtala,  Jon 
Olson  and  District  Counsel  Donn  Black  of  Orr,  Wendel  &  Lawlor. 

VISITORS:  Visitors  to  the  meeting  included  Mmes.  Lavina  Falconer,   Joyce  Burr,  Lore 

Shaper,   Louise  Hammond,  Lucretia  Edwards,  Janice  Delfino,   Sally  Harris, 
Sally  Germain    and  Messrs.  Larry  Milnes,  Alvin  A.  Burton  and  H.  O.  Perry. 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt,  the  agenda  for  the  meeting  was 
approved  by  unanimous  vote. 

C.  MINUTES 


The  Minutes  for  the  January  8,   1974  Board  meeting  were  approved  by  unanimous  vote,  on  motion  of 
Director  Woolridge,  seconded  by  Director  Jefferds,  subject  to  the  following  corrections. 

Page  7,  deletion  of  the  second  and  fourth  "Be  it  further  resolved  "  sections  referring  to 
"accountant"  and  "superintendent"  in  Resolution  No.  4484,  inasmuch  as  these  changes 
had  already  been  made  in  the  Public  Resources  Code  by  1972  legislative  amendments. 

Page  7,  making  a  separate  resolution  on  the  motion  changing  the  references  to  "treasurer" 
in  Section  5552  of  the  Resources  Code  to  "controller",   inasmuch  as  this  was  a  separate 
motion,  with  Director  Blumberg  casting  a  "no"  vote  for  the  reason  noted  on  Page  6. 

Page  8,   the  addition  of  the  words  "for  transporting  heavy  equipment  to  be  used  in  various   • 
parts  of  the  District"  to  the  first  "WHEREAS,"  as    this  truck  tractor  would  be  utilized 
throughout  the  District  rather  than  just  the  District's  Service  Yard. 

Page  10,  adding  the  word  "about"  before  the  figure  $337.50  in  the  first  line,  so  that  the 
line  will  show  a  gift  of  "about"  $337.50  as  accepted. 

Also  for  the  record  the  next  to  the  last  paragraph  on  Page  11  indicates  that  the  appropriate 
resolution,  prepared  by  counsel,  would  be  recorded  in  these  minutes.       Said  Resolution  No.  4490 
is  noted  below: 

RESOLUTION  No.  4490 
APPROVAL  OF  CONTRA  COSTA  JOINT  COMMITTEE  ON  PLANNING  FOR  OFF-HIGHWAY 

MOTOR  VEHICLES  AGREEMENT 


WHERFAS,   the  County  of  Contra  Costa  and  various  cities  located  therein  desire 
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to  enter  inlo  a  joint  agreement  to  investigate,  stud/  ond  make  plans  for  off-highway  motor 
vehicle  trails,  areas  and  other  facilities;  and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  Districl  to 
enter  into  such  an  Agreement; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
directed  to  execute  on  behalf  of  the   District,   the  Contra  Costa  Joint  Committee  on  Planning 
for  Off-Highway  Motor  Vehicles  Agreement  with  the  County  of  Contra  Costa  and  various 
Cities  locaied  therein  on  substantially  the  same  terms  and  conditions  contained  in  the  Agree- 
ment presented  to  the  Board  this  date,  provided  that  nothing  contained  therein  shall  modify, 
affect,  limit  or  change  ihe  recommendations  of  the  District's  Master  Plan  with  respect  to  off- 
highv/ay  motor  vehicles,  and  provided  further  that  the  provisions  therein  relating  to  the 
termination  of  the  Agreement  are  made  consistent. 

ADOPTED  this  8th  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Howard  L.  Cogswell,  Mary  Lee  Jefferds, 

John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Directors  Fred  C.  Blumberg  and  Marlin  W.  Haley. 


D.        BUSINESS  BEFORE  THE  BOARD 

1.         Approval  of  Resolution  of  Appreciation  to  Marlin  W.  Haley,  retiring  Director.     Although 

Mr.  Haley  was  unable  to  attend  the  meeting,  a  brief  cake-cutting  ceremony  was  held  for  Mr 
Haley  on  his  retirement  from  the  Board.      Although  barely  audible  because  of  the  equipment,  a 
telephone-recorded  message  was  played  back  during  the  ceremony.      Mr.  Haley's  statement  was 
as  follows: 

"I  regret  that  I  am  not  able  to  be  there  this  afternoon,  but  Dick  is  aware  of  the  reasons 
for  it.      I  am  particularly  disappointed  because  I  had  hoped  very  much  to  be  there  when 
Mr.  Bill  Jardin  was  sworn  in  to  take  my  place  on  the  Board  of  Directors  of  the  Park  District. 
I  know  that  he  will  do  a  splendid  job  and  I  am  sure  he  recognizes  the  tremendous 
responsibility  that  he  is  taking  on  in  accepting  this  position. 

I  would  like  to  particularly  thank  the  present  Board  Members  and  all  of  the  other  Board 
Members  that  I  had  the  opportunity  to  serve  with  during  the  past  ten  years.      They  are 

all  very  fine  and  dedicated  people  and  I  certainly  wish  them  continued  success.      Also 
I  would  like  to  thank  very  much  all  of  the  members  of  our  staff  who  have  done  such  an 
outstanding  job  for  the  District.     There  are  many  challenges  yet  to  be  met  and  I  know 
that  the  Board  will  continue  to  meet  them  with  the  expert  help  of  the  staff.      I  am 
particularly  sorry  that  I  can't  be  there  to  show  my  appreciation  of  all  of  the  nice  things 
that  the  people  on  the  Board  and  staff  have  put  together  for  me  to  enjoy,  but  it  just  is 
not  possible  for  me  to  be  there.       Again,  many,  many  thanks  for  all  of  the  kind  things 
that  you  have  had  to  say. 

There  is  one  little  story  that  I  intended  to  tell  the  Board  if  I  had  been  there  today. 
When  I  was  first  appointed  to  the  Board  there  were  two  ladies  who  were  in  constant 
attendance  in  the  audience  and  I  made  up  my  mind  to  thoroughly  dislike  them.    As  it 
turned  out,   they  have  become  two  of  the  greatest  friends  our  District  could  have. 
I  am  referring  particularly  to  Mrs.   Edwards  from  Richmond  and  Mrs.  Burr  (what's  her 
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first  name)  from  Berkeley.  They  have  been  a  great  help  to  me  in  forming  opinions 
with  respect  to  the  work  of  the  District  and  I  have  certainly  enjoyed  their  personal 
acquaintance. 

I  also  would  be  remiss  if  I  did  not  express  my  own  thanks  to  the  many  members  of  the 
Citizens  Task  Force  that  devoted  so  much  time  to  our  Master  Plan.     I  don't  think  many 
people  realize  how  many  hours  and  how  much  effort  this  group  of  dedicated  people 
put  in  to  assist  the  District  and  I  want  to  take  this  opportunity  to  thank  them  very 
sincerely.     " 

Chairman  Cogswell  displayed  a  photo  memo  book  which  was  being  presented  to  Mr.  Haley 
containing  photographs  of  regional  parks,  particularly  those  in  his  ward,  as  well  as  photographs 
of  park  events  in  which  Mr.  Haley  participated. 

The  Directors  joined  in  their  praise  of  Mr.  Haley's  service  on  the  Board  and  on  motion  of  Director 
Woolridge,  seconded  by  Director  Leavitt,   the  following  resolution  was  adopted  by  unanimous 
vote: 

RESOLUTION  No.  4495 
RESOLUTION  OF  APPRECIATION  TO  MARLIN  W.  HALEY 


WHEREAS,  Marlin  W.   Haley  was  appointed  to  serve  as  a  member  of  the  Board  of 
Directors  of  the  East  Bay  Regional  Park  District  in  December  of  1963,  and  was  subsequently 
elected  by  the  citizens  of  the  District  for  a  second   term  in  November  of  1966,  and  for  a 
third   term  in  November  of  1970;  and 

WHEREAS,  Director  Haley  has  faithfully  served  the  District  for  over  ten  years  and 
has  been  a  most  effective  Board  Member  during  all  these  years,  serving  as  an  officer  on 
the  Board  as  Vice  President  for  the  years  1967,   1968,   1971  and  1972,  and  as  President 
for  1973;  and 

WHEREAS,  Director  Haley  has  filled  the  post  of  Director  for  Ward  No.  3  with  integrity 
and  distinction,  standing  by  his  convictions  for  the  good  of  the  entire  District  even  in  the 
face  of  great  opposition  from  special  interests;  and 

WHEREAS,  Director  Haley  has  sacrificed  a  significant  amount  of  his  personal  time 
to  participate  on  various  committees,  District  projects  and  in  developing  policies  which 
have  provided  for  the  great  accomplishments  and  growth  which  the  District  has  experienced 
during  his  tenure  on  the  Board,  including  the  development  of  the  recently  adopted  District 
Master  Plan  which  sets  forth  a  program  of  District  policies  and  goals  for  the  next  ten  years; 
and 

WHEREAS,  Director  Haley's  active  service  on  the  Board  has  contributed  to  the 
District's  success  in  many  areas,  including  the  purchase  and/or. lease  of  over  18,000  acres  of 
parkland  and  open  space,  the  opening  of  15  new  parks,  the  establishment  of  over  154  miles 
of  hiking  and  riding   trails,  and  the  opening  of  6.25  miles  of  shoreline  for  the  public's  use 
and  enjoyment; 

NOW,  THEREFORE,  in  behalf  of  the  Citizens  of  the  East  Bay  Regional  Park  District 
the  Board  of  Directors  hereby  commends  Marlin  W.  Haley  for  his  outstanding  public  service, 
contribution  ar)d  dedication  as  a  member  of  the  Board  of  Directors;  and 
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BE   IT  FURTHER  RESOLVED  that  the  Board  of  Directors  does  hereby  wish  Director  Haley 
the  best  of  health,  happiness  pnd  good  fortune  in  the  coming  years. 

ADOPTED  this  22nd  day  of  January,   1974  by  the  following  vote: 


FOR: 


AGAINST: 
ABSENT: 


Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 
William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 
Directors  none. 
Directors  none. 


Chairman  Cogswell  also  noted  that  the  Hayward  Area  Recreation  and  Park  District  was  adopting  a 
resolution  of  appreciation  for  Mr.  Haley's  service  to  the  general  area. 

2.         Appointment  of  Board  Committees  by  President  Howard  Cogswell .        Chairman  Cogswell  made 
the  following  committee  appointments  for  1974,  with  each  of  the  Directors  agreeing  to  accept 
the  responsibility. 

Finance  Director  Clyde  R.  Woolridge,  Oakland,   Chairman;  Paul  J.  Badger,  Pinole; 

and  John  J.  Leavitt,  Alameda. 


Master  Plan  Priorities 
and  Staffing 


Entire  Board  as  a  Committee  of  the  Whole. 


Administration  and  Director  John  J.  Leavitt,   Chairman;  Fred  C.  Blumberg,  Lafayette;  and 

Staffing  William  F.  Jardin,   San  Leandro. 

Parkland  Operations       Director  Mary  Lee  Jefferds,   Berkeley,   Chairman;  William  F.  Jardin;  and 

Howard  L.  Cogswell,  Hayward. 


Legislation 


Director  Fred  C.  Blumberg,   Chairman;  and  Mary  Lee  Jefferds 


East  Bay  Municipal  Utility  Director  Fred  C.  Blumberg,   Chairman;  Mary  Lee  Jefferds;  and 

District  (EBMUD)  Liaison~  Clyde  R.  Woolridge. 

Alameda  Creek-Coyote  Hills 

Aquatic  Park  Joint  Agency  Director  Howard  L.  Cogswell  and  John  J.  Leavitt  as  alternate. 


Contra  Costa  Joint  Planning 
Agency  for  Off-Highway 
Motor  Vehicle  Areas 

Hayward  Area  Shoreline 
Planning  Agency  (HASPA) 


San  Leandro  Bay  Liaison 
Job  Description  Policy 


Director  Paul  J.  Badger  and  Fred  C.   Blumberg  as  alternate. 


Director  Howard  L.  Cogswell  and  William  F.  Jardin  as  alternate 


Director  John  J.  Leavitt,   Chairman;  and  Clyde  R.  Woolridge 

Director  Paul  J.  Badger,   Chairman;  and  Mary  Lee  Jefferds. 
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In  making  the  appointments  to  the  committees,   Chairman  Cogswell  explained  that  the  Finance 
Committee's  prime  responsibility  was  to  come  up  with  the  new  budget;  the  purpose  of  the  Administra- 
tion and  staffing  Committee  would  be  to  guide  the  establishment  of  policies  pertaining  to 
administration  and  primarily  those  emanating  from  the  organization  and  management  study  now  under 
way.       The  function  of  the  Parkland  Operations  Committee,  Chairman  Cogswell  said,  would  be  to 
develop  any  needed  policies  governing  services  to  be  provided  by  the  District  to  users  of  parklands 
and  trails  and  to  serve  as  liaison  between  staff  and  the  Board  in  programming  reports  on  operations 
to  the  Board  as  a  whole.        On  the  Job  Description  Committee,   Chairman  Cogswell  said,    Directors 
Badger  and  Jefferds  would  work  with  the  Personnel  Manager  to  establish  job  description  guidelines. 
Selection  of  the  new  audit  firm  would  be  another  appropriate  item  for  the  Finance  Committee  to 
handle,   Chairman  Cogswell  advised. 

3.  Approval  of  contract  for  Phase  2,  Management  Study,  by  Arthur  Young  &  Co.      This  item 
was  carried  over  to  the  next  Board  meeting. 

4.  Approval  of  format  for  continued  Citizens  and  Public  Agency  Advisory  Committee. 

Larry   Milnes,    Chairman  of  the  Public  Agency  Advisory  Committee  on  the  Master  Plan, 
presented  the  Directors  with  a  revised  format  on  the  formation  of  an  advisory  committee  called 
for  in  the  Master  Plan  document.  Of  particular  concern  to  the  Board  on  the  format  presented 

by  Mr.  Milnes  was  the  fact  that  three  nominations  were  to  be  submitted  by  each  Board  Member  with 
two  members  to  be  selected,  and  after  some  lengthy  discussion  the  decision  was  that  each  Board 
Member  would  submit  two.         Also  added  to  the  agency  membership  of  three  to  be  selected  on  a 
rotating  basis  were  the  Valley  Community  Services  District,  the  Contra  Costa  County  Water 
District,   Hayward  Area  Recreation  and  Park  District  and  the  Pleasant  Hill  Recreation  and  Park 
District.  Director  Jefferds  moved  for  approval  of  the  proposed  committee.      This  motion  was 

seconded  by  Director  Leavitt   and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4497 


APPROVAL  OF  PARK  ADVISORY  COMMITTEE 

WHEREAS,  pursuant  to  a  request  from  this  Board  the  chairmen  of  the  Citizens  Task 
Force  and  rhe  Public  Agency  Advisory  Committee  prepared  a  proposal  for  an  advisory  ■ 
committee  to  continue  after  the  Citizens  Task  Force  and  the  Public  Agency  Advisory 
Committee  complete  their  work;  and 

WHEREAS,  staff  has  reviewed  said  proposal  and  recommends  its  approval; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  proposal  entitled  "East  Bay  Regional 
Parks  District  Proposed  Park  Advisory  Committee"  presented  to  the  Board  this  date  by  the 
chairmen  of  the  Citizens  Task  Force  and  the  Public  Agency  Advisory  Committee  and  attached 
to  these  minutes  is  hereby  approved;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  take 
all  necessary  steps  to  implement  said  proposal  . 

ADOPTED  this  22nd  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  William  F.   Jardin,  Mary  Lee  Jefferds,   John  J. 
Leavitt  and  Clyde  R.  V/ool ridge. 
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AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


The  revised  proposal  is  noted  below  which  is  a  part  of  the  above  resolution.     It  was  also  noted  that 
the  expense  to  the  District  would  be  minimal. 

EAST  BAY  REGIONAL  PARK  DISTRICT    PROPOSED   PARK  ADVISORY  COMMITTEE 
COMPOSITION,  QUALIFICATIONS,  APPOINTMENTS 

A  Park  Advisory  Committee  is  proposed  to  consist  of  25  members,  oil  of  whom  shall  serve 
without  compensation.    The  members  of  the  Committee  shall  be  selected  as  follows: 

a.  Two  members  by  each  member    of  the  Board  of  Directors. 

b.  Two  elective,  advisory  commission  or  staff  members  by  the  Mayors'  Conference 
of  Alameda  County. 

c.  Two  elective,    advisory  commission  or  staff  members  by  the  Mayors'  Conference 

d.  Two  elective,    advisory  commission  or  staff  members  by  the  Board  of  Supervisors 
of  Alameda  County. 

e.  Two  elective,  advisory  commission  or  staff  members  by  the  Board  of  Supervisors 
of  Contra  Costa  County. 

f.-    One  member  per  agency  from  three  of  the  following,  on  a  rotating  basis: 
Alameda- Contra  Costa  Transit  District 
Alameda  County  Water  District 
Association  of  Bay  Area  Governments 
Bay  Conservation  and  Development  Commission 
Bay  Area  Rapid  Transit  District 
Contra  Costa  County  Water  District 
East  Bay  Municipal  Utility  District 
Hayward  Area  Recreation  &  Park  District 
Metropolitan  Transportation  Commission 
Pleasant  Hill  Recreation  &  Park  District 
Valley  Community  Services  District 

The  Committee  shall  consist  of  a  balance  of  professional  staff  and  lay  citizen  members 
representing  such  varied  interest  categories  as:    shoreline;  wilderness;  trails,  including  hiking, 
bicycle  and  equestrian;  environmental  education;  naturalist;  recreational  activities;  environ- 
mentalists; business;  industry;  and  public  agencies  concerned  with  environmental    planning. 

Each  member  shall  be  appointed  by  the  Board  of  Directors  and  must  be  a  resident  of  the 
area  represented  by  the  authority  nominating  him  or  her  to  the  Committee. 

TERM  OF  APPOINTMENT 


The  term  of  appointment  of  each  member  of  the  Committee  shall  be  for  two  years,  except  (1) 
that  the  terms  of  one-half  of  the  initial  Committee  shall  be  for  one  year  as  determined  by 
the  Board  of  Directors  at  the  time  of  appointment,  and  (2)  those  members  representing 
category  "f"  above  shall  each  serve  one  year  terms.      The  effective  date  of  appointment  for 
purposes  of  determining  the  term  of  appointment  of  each  member  shall  be  January  1 . 

REMOVAL  OF  MEMBERS 


Members  of  the  Committee  shall  be  subject  to  removal  by  the  Board  of  Directors  at  any  time. 
CHAIRMAN;  VICE  CHAIRMAN;  SECRETARY 

At  its  first  meeting  of  each  calendar  year,  the  Committee  shall  elect  one  of  its  members  to 
serve  cs  Chairman  and  one  as  Vice  Chairman  for  the  ensuing  year.      If  for  ony  reason  the 
election  does  not  take  place  at  its  first  meeting  of  the  calendar  year,  the  Chairman  and 
Vice  Chairman  shall  continue  to  hold  their  respective  offices  until  their  successors  are 
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elected,  or  until  such  offices  ore  earlier  vacated  by  resignations,  or  by  reason  of  the  holders 
thereof  ceasing  to  be  Committee  members,  and  in  any  such  case,  a  new  Chairman  or  Vice 
Chairman  shall  be  elected  for  the  remainder  of  the  term.      A  staff  member,  appointed  by 
the  General  Manager,  shall  act  as  Secretory  to  the  Committee. 

MEETINGS:    RULES  AND  REGULATIONS 

The  Committee  shall  hold  meetings  from  time  to  time  os  called  by  the  Chairman  on  such 
frequency  as  necessary  to  undertake  such  studies  and  to  make  such  recommendations  as 
requested  by  the  Board  of  Directors. 

TERMINATION  OF  MEMBERSHIP  FOR  FAILURE  TO  ATTEND  MEETINGS 

If  c  member  of  the  Committee  does  not  attend  three  consecutive  meetings,  unless  excused 
by  the  Chairman,  his  membership  thereof  shall  automatically  be  terminated,  and  his 
successor  shall  be  appointed  by  the  Board  of  Directors  to  serve  the  unexpired  term. 

PURPOSES  OF  THE  COMMITTEE 

The  puroose  of  the  Committee  is  to  provide  professional  staff  and  lay  involvement,  to  provide 
a  channel  of  communication  to  the  Board  of  Directors,  to  aid  in  fostering  a  posit. ve  publ.c 
image  of  the  District,  and  to  help  educate  the  public  about  park  problems  and  activities. 
It  shall  undertake  studies,  make  recommendations,  and  advise  on  subjects  as  requested  by 
the  Board  of  Directors.    Typical  subjects  may  include,  but  not  be  limited  to:    Master  Plan 
refinements,  amendments  and  implementations;  long  term  finances;  operational  matters;  and 
annual  acquisition  and  capital  Improvement  programs. 

SUBCOMMITTEES 


The  Committee  may  form  subcommittees  from  within  its  membership  as  It  deems  appropriate 
in  carrying  out  its  assigned  responsibilities. 

ANNUAL  REPORT 

The  Park  Advisory  Committee  shall  make  an  annual  report  of  Its  activities  to  the  Board  of 
Directors. 


5.         Approval  of  Dedicated  Lands  Policy.     Chief  of  Land  Management  Hulet  Hombeck,  aided  by 
district  Counsel  Donn  Black  ,  reported  on  this  item,  making  reference  to  Section  5540  of  the 
Public  Pxesources  Code  v/hich  reads  in  part:    "A  district  may  not  validly  convey  any  interest  in  any 
real  property  actually  dedicated  and  used  for  park  purposes  without  the  consent  of  a  majority  of  the 
voters  of  the  district  voting  at  a  special  election  called  by  the  board  and  held  for  that  purpose." 
Establishing  a  formal  policy  statement  will  permit  the  District  to  dispose  of  those  lands  which  are- 
not  dedicated  and  appropriate  for  park  purposes,  without  recourse  of  an  election  or  a  vote  of  the 
State  Legislature,  Mr.  Hombeck  said. 

Following  a  recommendation  by  General  Manager  Trudeau,   Director  Leavitt  moved  for  adoption  of 
the  policy  as  presented,  which  had  been  prepared  by  District  Counsel .     This  motion  was  seconded  by 
Director  Jefferds.        Before  the  Chairman  asked  for  a  vote,   Director  Blumberg  commented  that  in 
reading  the  notes  submitted  by  the  General  Manager,  it  is  true  that  the  Board  had  never  adopted  a 
formal  policy  on  this,  but  that  in  all  respect  to  post  Directors,  the  intent  was  there  that  the  lands 
be  used  for  park  purposes  and  they  have  been  used  for  that  purpose.  Director  Badger  also  expressed 

concern  about  Brooks  Island,  stating  that  he  did  not  recall  that  the  island  was  actually  ever 
dedicated  and  could  be  subject  to  sale.       Mr.  Hombeck  and  Mr.  Black  both  stated  that  this  would 
not  be  possible,  with  State  Park  Bond  Funds  used  for  the  purchase  of  the  island. 
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Mr.  Hornbeck  stated  that  there  were  other  areas  in  the  District  that  had  not  received  a  "formal" 
dedication,  but  are  dedicated  by  the  fact  of  use.       Mr.  Badger  stated  that  there  should  be  some 
concern  as  to  how  long  land  is  held  undedicated,  as  in  the  case  of  Brooks  Island.      Mr.  Hornbeck 
stated  that  this  was  one  of  the  intents  of  the  policy  -  to  put  the  procedure  into  operation.     Director 
Blumberg  suggested  that  staff  report  on  holdings  that  have  not  been  dedicated,  so  that  appropriate 
action  can  be  taken  to  dedicate  such  lands,  rather  than  trying  to  work  a  blanket  statement  into 
the  proposed  resolution. 

Counsel  Black  stated  that  the  policy  is  intended  to  overcome  problems  such  as  presently  exist  at 
Barin  and  to  make  certain  of  the  Board's  intent  about  dedication.       Mr.  Trudeau  stated  that  the 
staff,   in  submitting  the  matter  to  the  Board,  was  also  looking  ahead  to  some  acquisitions  where 
there  may  be  circumstances  where  portions  of  land  may  not  be  suitable  for  park  purposes  and  could 
be  disposed  of.      Before  the  Board  gets  into  the  priorities,  a  policy  is  required  so  that  the  District 
is  not  tied  down,  Mr.  Trudeau  said. 

Chairman  Cogswell,  in  asking  for  a  vote,  stated  that  he  hoped  future  Board  Members  will  act 
upon  this  in  good  conscience  and  watch  over  each  of  the  acquisitions,  so  that  there  would  not  be 
another  "Brooks  Island"  to  go  on  forever  without  public  access.        By  unanimous  vote  the  following 
resolution  was  accordingly  adopted. 

RESOLUTION  No.  4500 
DEDICATED  LANDS  POLICY 

WHEREAS,  this  Board  desires  to  reaffirm  and  memorialize  its  policy  concerning 
the  status  of  District  lands,  now  owned  or  later  acquired,  with  respect  to  the  distinction 
betv/een  dedicated  and  non-dedicated  land; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  policy  of  the  East  Bay  Regional 
Park  District  concerning  the  status  of  land  it  owns  or  administers  is  as  follows: 

1.  Dedicated  land.     Dedicated  land  means  only  real  property,  or  interests 
therein,  formally  dedicated  for  park  purposes  by  resolution  of  this  Board, 

2.  Undedicated  land.     Undedicated  land  means  all  real  property,  or  interests 
therein,  that  is  not  "dedicated  lend"  as  defined  above.     Undedicated  land  shall  be 
considered  to  be  held  in  a  "land  bank"  and  shall  not  be  considered  to  be  dedicated  for 
park  purposes  within  the  meaning  of  Section  5540  of  the  Public  Resources  Code. 

Normally  undedicated  lands  within  the  District's  boundaries  will  be  held 
for  future  dedication  to  park  or  open  space  purposes,  but  only  after  the  necessary  planning, 
boundary  adjustments,  provision  for  permanent  access  and  other  changes  in  configuration 
which  may  involve  the  disposition  or  exchange  of  portions  of  such  lands  have  been  completed. 
Nevertheless,  undedicated  land  may  be  used  on  a  limited  basis  for  park  purposes,  but  any 
such  use  shall  not  in  any  way  constitute  an  express  or  implied  dedication  of  such  lands  for 
park  purposes  within  the  meaning  of  Section  5540  of  the  Public  Resources  Code. 

3.  Transfer-Dedicated  land.     Dedicated  land  may  not  be  conveyed  except  as 
provided  in  Section  5540  of  the  Public  Resources  Code. 
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4.         Transfer-Undedicated  land.  Undedicated  land  nicy  be  conveyed,  transferred, 
leased,  or  disposed  of  at  the  cole  discretion  of  the  Board  of  Directors. 

ADOPTED  this  22nd  day  of  January,   1974  by  the  following  vote:      ■ 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  William  F.  Jardln,  Mary  Lee  Jeffords,   John  J. 

Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


6-        CONSENT  CALENDAR  :  Director  Badger  questioned  the  need  for  the  separate 

resolution  to  cover  the  option  on  property  adjacent  to  Shadow  Cliffs  Regional  Recreation 
Area,    Item  "a".        Mr.  Hornbeck  explained  that  this  was  due  to  inclusion  of  an  additional 
insurance  clause  which  was  not  required  in  the  other  options.      Director  Leavitt  then  moved 
for  approval  of  the  three  items  under  the  "Consent  Calendar",  which  motion  was  seconded  by 
Director  Woolridge,  and  the  following  resolutions  were  accordingly  adopted  by  unanimous  vote. 

a.  Approval  of  Option  on  property  at  Shadow  Cliffs. 

RESOLUTION  No.  4499 
AUTHORITY  TO  ENTER  INTO  OPTION  AGREEMENT 


WHEREAS,   pursuant  to  Resolution  No.  4261,  dated  March  20,    1973,   the  General 
Manager  was  authorized  to  negotiate  for  options  within  certain  areas  as  recommended  by 
Overview,    Inc.,   where  the  consideration  for  such  option  was  $100  or  less;  and 

WHEREAS  an  owner  within  an  area  or  site  has  offered  to  enter  into  on  option 
cg.-eement  with  ihis  District  for-  the  consideration  of:    1 )  the  sum  of  $100,  and  2)  the 
acceptance  of  public  liability  responsibility  in  the  aggregate  sum  of  $500,  000  during  the 
period  of  the  option  or  until  title  to  the  property  parses  to  the    East  Bay  Regional  Park  District, 
in  the  event  the  District  elects  to  purchese  under  the  option; 

NOW,    THEREFORE,   BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
to  negotiate  an  option  as  authorized  by  Resolution  4261   that  may  include  the  additional 
clause: 

"Interim  Insurance.     The  East  Bay  Regional   park  District  shall  provide  liability  and 
property  damage  insurance  protection  of  $500,000  limits  during  the  period  of  the  option, 
or  until  title  to  the  property  passes  to  the  East  Bay  Regional  Park  District,   in  the  event  the 
District  elects  to  purchase  under  this  option." 

BE  IT  FURTHER  RESOLVED  that  the  President  and  the  Secretary  are  hereby  authorized 
ar.d  directed  to  execute  such  option  agreements. 

ADOPTED  this  22nd  day  of  January,    1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L. 

Cogswell,  William  F.   Jardin,  Mary  Lee  Jefferds,   John  J. 
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Leavifl  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


b.  Renewal  of  lease  with  Alameda  County  Flood  Control  . 

RESOLUTION  No.  4498 

RENEWAL  OF  LICENSE  AGREEMENT  AT  COYOTE  MILLS  REGIONAL  PARK 
WITH  ALAMEDA  COUNTY  FLOOD  CONTROL  &  WATER  CONSERVATION  DISTRICT 


WHEREAS,  pursuant  to    Resolution  No.     3078 dafed_ April  2;        _,I96S 

this  Board  entered  in'o  a  license  Ggreement  with  ' he  /Uarneda  County  Flood  Control 
arid  Water  Conservation  District  to  use  property  ot  Coyote  Hills  Regional  Park  for 
recreation;  end 

WHEREAS,  the  parties  desire  to  renew  and  extend  said  license; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are 
hereby  directed  to  execute  on  behalf  of  the  District,  said  License  Agreement  with  t ho 
Alameda  County  Flood  Control  &  Water  Conservation  District  on  the  same  terms  and 
conditions  contained  in  the  existing  License  Agreement. 

ADOPTED  this  22nd  day  of  January,    1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L. 

Cogswell,  William  F.  Jardin,  Mary  Lee  Jefferds,   John  J. 

Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

c-  Approval  for  support  of  SB- 1 463  (Behr). 

RESOLUTION  No.  4501 


SUPPORT  OF  S.B.  1463 


WHEREAS,   Senator  Behr  has  introduced  legislation  referred  to  as  S.B.   No.   1463 
concerning  environmental  education;  and 

WHEREAS,   this  Board  has  reviewed  the  objectives  and  provisions  of  such  proposed 
legislation  and  desires  to  support  same; 

NOV/,   THEREFORE,   BE  IT  RESOLVED  that  this  Board  finds  that  adoption  of 
S.B.   No.   1463  would  be  in  the  best  interests  of  the  citizens  of  the  East  Bay  Regional  Park 
District  and  would  serve  to  promote  the  objectives  and  purposes  for  which  the  District  was 
formed,  and  accordingly,   the  East  Bay  Regional  Fbrk  District  hereby  supports  such  legislation 
and  urges  its  enactment;  and 
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BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  directed  to  communi- 
cate a  true  copy  of  this  resolution  to  all  of  the  state  legislators  whose  districts  coincide  with 
the  territory  of  the  East  Bay  Regional  Fbrk  District  and  to  the  Governor. 

ADOPTED  this  22nd  day  of  January,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L. 

Cogswell,  William  F.  Jardin,  Mary  Lee  Jefferds,  John  J. 

Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


7.         Reports:  a.     Helicopter.        Chief  of  Public  Safety  Larry  Olson  reviewed  the  five 

months  helicopter  evaluation  report  which  he  had  prepared  and  submitted  to  the  Board  in 
advance  of  the  meeting.       The  report  indicated  that  the  District's  helicopter  "Eagle  One"  has 
logged  approximately  350  flight  hours  between  August  and  the  beginning  of  1974.      Of  this  total 
150  hours  were  devoted  to  training  and  familiarization  of  the  park  areas  and  200  hours  covered 
responses  to  public  safety  problems,  patrol  and  mutual  aid. 

Mr.  Olson  stated  that  "Eagle  One"  can  respond  to  any  point  in  the  District  within  about  15  minutes 
if  it  is  airborne  when  the  call  is  received  and  that  it  is  truly  the  most  useful  took  or  piece  of 
equipment  that  the  District's  Public  Safety  Department  could  have.       Mr.  Olson  was  supported  in 
his  comments  by  Kenneth  L.  "Scotty"  McGregor,  the  chief  helicopter  pilot,  stating  that  the  program 
has  been  far  more  productive  and  successful  than  ever  imagined,  saving  many  man  hours  of  work  and 
miles  of  travel  by  ranger  vehicles. 

More  then  300  cases  were  handled  by  helicopter,  Mr.  Olson  said,  responding  to  220  radio  calls, 
with  120  citations  issued  and  numerous  physical  arrests  made,  and  suggested  that  acquisition  of  a 
second  helicopter  to  patrol  the  parklands  would  certainly  not  be  out  of  order,  having  more  than 
moved  its  value  during  the  past  five  months. 

b.     George  Miller  Jr.  Memorial  Shoreline  Park.        Inasmuch  as  the  General 
Manager  had  submitted  a  written  progress  report  on  this  shoreline  park,  formal  discussion  at  the 
Board  meeting  was  not  held.         The  report  indicated  that  staff  is  considering  various  alternatives  to 
filling  approximately  eight  acres  of  bay  for  construction  of  the  facility  at  the  Point  Richmond  site. 
This  is  being  done  at  the  request  of  BCDC  and  involves  discussion  with  Santa  Fe's  engineering  and 
administration  staff. 

On  the  matter  of  shoreline  properties  in  general  on  San  Francisco  Bay,  General  Manager  Trudeau 
introduced  Clem  Shute  of  the  Attorney  General's  office,  who  reported  on  the  various  court  matters 
his  office  is  dealing  with,  along  with  BCDC  in  their  program.       A  full  transcript  of  Mr.   Shute's 
comments  is  attached  to  these  Minutes  as  an  Exhibit  . 


8.         Executive  Session  with  Attorney  Jack  Rogers.        Inasmuch  as  Mr.  Rogers  was  involved  in  a 
Court  matter,  he  was  unable  to  be  present  and  the  session  was  postponed  to  a  later  date. 
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E.         ADDENDA  TO  AGENDA     -  Resolution  of  appreciation  to  Citizens  Task  Force  and  Public 

Agency  Advisory  Committee.  By  unanimous  vote,  on  motion 

of  Director  Badger,  seconded  by  Director  Leavitt,   the  Board  approved  the  wording  of  the 
resolution  adopted  December  4,  1973,  which  is  recorded  below  for  the  record. 

RESOLUTION  No.  4476 


RESOLUTION  OF  APPRECIATION 
CITIZENS'  TASK  FORCE  AND  PUBLIC  AGENCY  ADVISORY  COMMITTEES 


WHEREAS,  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District 
determined  on  January  18,       !972  that  a  Master  Plan  v/as  needed  to  guide  the  District  in 
its  planning,   land  acquisition  and  development  programs  during  the  next  ten  year  period, 

as  well  as  to  comply  v/ith  provisions  of  state  law  which  enabled  the  District  to  increase 
its  tax  level  for  the  acquisition,  development  and  operailon  of  new  parklands; 

WHEREAS,  this  Board  determined  that  strong  citizen  involvement  and  effective 
liaison  with  other  public  agencies  was  necessary  to  the  development  of  the  Master  Plan; 
and 

WHEREAS,  this  Board,  after  considering  nominaiions  from  interested  groups  and 
agencies,  appointed  an  83-member  Citizens'  Task  Force,  composed  of  District  residents, 
and  a  60-member  Public  Agency  Advisory  Committee,  composed  of  representatives  of 
public  agencies  having  a  working  relationship  with  the  District;  and 

WHEREAS,  the  Task  Force  and  Advisory  Committee  held  more  than  100  meetings 
and  work  sessions  and  contributed  more  than  9,000  hours  of  their  time  to  the  formulation 
of  the  Master  Plan,  making  substantive  recommendations  during  the  development  of  a 
Master  Plan  intended  to  enhance  the  quality  of  life  for  both  present  and  future  generations 
of  residents  of  Alameda  and  Contra  Costa  Counties; 

WHEREAS,  during  the  development  of  the  Master  Plan  the  Task  Force  and  Public 
Agency  Advisory  Committees  were  instrumental  in  reviewing  and  making  recommendations 
on  specific  high  priority  projects  which  required  review  prior  to  the  completion  of  the 
Master  Plan  which  included  Point  Pinole  acquisition,  Sunol  Wilderness  expansion, 
Cull  Canyon  recreation  area  expansion,  Garin  expansion,  and  the  retention  of  a  manage- 
ment consulting  firm  to  advise  the  District  in  matters  of  organizational  structure  and 
administrative  practices; 

WHEREAS,  the  Citizens'  Task  Force  and  Public  Agency  Advisory  Committees 
completed  a  review  and  critique  of  the  recommended  Master  Plan  submitted  by  Overview, 
and  prepared  a  comprehensive  final  report  containing  their  recommendations  to  the  Board 
of  Directors,  which  were  essential  to  the  development  of  the  final  adopted  Master  Plan; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  commends 
and  thanks  the  members  of  the  Citizens'  Task  Force  and  Public  Agency  Advisory  Committees 
for  their  dedication  and  outstanding  public  service  during  the  development  of  the   District 
Master  Plan;  and 
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FURTHERMORE,  The  Board  wishes  to  extend  its  special  appreciation  for  the 
leadership  of  Chairperson  Joseph  Pa  Bort,  Citizens'  Task  Force;  and  Chairperson  Larry 
Milnes,   Public  Agency  Advisory  Committee,  and  to  the  following  Chairpersons  of  Task 
Force  Subcommittees: 


Florence  Buehler 
Janice  Delfino 
William  S.  Dickinson 
Arthur  B.  Emmes 
Richard  E.  Erickson 


Sally  Germain    . 
Stana  D.   Hearne 
Bernice  H.  May 
Glenn  T.  Seaborg 
Susan  J.  Watson 


FURTHERMORE,  this  Board  of  Directors  wishes  to  formally  recognize 
the  contributions  of  each  of  the  committee  and  agency  members  who  so  unselfishly 
cave  of  their  time  and  talents  in  the  development  of  the  District  Master  Plan,  and  so 
orders  that  this  Resolution  is  to  be  appropriately  displayed  in  the  District's  Board  Room. 


Norman  E.  Amundson 
Harry  V. -Barfhman 
Barbara  Batten 
Bob  Bowers 
Margaret  Bowman 
Joyce  Burr 
Burns  Cadwalader 
Goroce  H.  Cardinet 
Art  Carter 
Fred  Casanares 
Harold  Chall 
Hal  C.  Cheney 
Dorothy  Cheu 
Ann  Christofferson 
Douglas  T.  Ccrbin 
Alvt'n  E.  Darnall 
Joseph  Engbeck 
E.  James  Feely 
Marjorie  G.   Gills 
David  K.  Gilmore 
Cliff  Glidden 
Ralph  C.  Hall 
Helen  l.-Hann 


Citizens  Task  Force 

David  W.  Harris 
Elihu  Harris 
Ralph  C.  Heins 
Maurice  E.   Huguet 
Bill  Hurd 

William  F.  Jardin 
Joann  K.  Johnson 
Kenneth  B.  Johnson 
Lawrence  Joyner 
Catherine  Kerr 
William  F.  Knowland 
Edwin  S.    Lane 
Luther  J.   Linkhart 
Paul  Loze 

Donald  F.   Lundstrom 
John  A.  Macdonald 
John  Matheson 
Jo  Mc  Lei  Ian 
George  P.  Miller 
Brian  Murphy 
Queenie  Newkirk 
Adam  W.   Nordwall 
Florence  Pennebaker 


John  A.    Perkins 
Jane  Putnam 
Molly  E.  Reeves 
Debbie  Rogers 
Frances  Rousseau 
Ed  Sajor 

Walter  L.  Schwartz 
Thomas  Schweser 
George  P.  Scotlan 
Robert  L.  Scott 
Robert  Shaner 
Robert  N.  Sharp 
Lewis  F.  Sherman 
Ray  Sloan 
Todd  Smith. 
Barbara  Stone 
Emily  K.  Sudduth 
Joseph  J.  Ternes 
Joseph  J.  Veretto 
Ralph  E.  Warner 
Frederic  Weekes 
Gerald  J.  Wilfley 
JohnB.  Williams 


Eugene  R.  Wolfe 
Walter  C.  Wood 

Bill  D.  Horne, 
Consultant 

Betsie  Sfrouzas, 
Secretary 


continued  next  page 
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Public  Agency  Advisory  Committee 


William  Adcock 
Booker  T.  Anderson 
Dean  Armstrong 
Byron  Athon 
Richard  L.   Bonnon 
Julian  Bardoff 
Tulie  M.  Barnum 
Frank  Bellecc! 
Don  Biery 
Charles  A.  Boyd 
J.  Browne 

James  F.  Callaghan 
Robert  S.  Conner 
James  E.  Cook 
Jack  L.  Cornell 
Betty  Croly 
E.  S.  Davis 
A.  A.  Dehaesus 
Fred  H.  Dierker 
Lindy  C.  Dopson 


Rose  M.  Emery 
Ernest  M.  Fawcett 
Amos  E.    Gardner 
George  VV.    Gardner 
Howard  L.   Gocde 
William  C.   Hanley 
Christopher  Hcrtzell 
Frank  Hennessey 
Norman  Hongola 
G.  Maria  Humphrey 
John  M.  Hunt 
Leroy  Jorgensen 
Barbara  Kaufz 
Foul  E.    Lanferman 
Haydn  C.  Lee 
Jack  A.   Lindley 
James  McLaughlin 
Samuel  W.  Morrison 
Douglas  Morrisson 
Albert  Muller 


Jack  Neavill 
Melvin  E.   Nunes 
Gary  D.  Pafton 
Thomas  F.   Peak 
Rudy  Platzek 
H.  T.  Radke 
Craig  Z.   Randall 
Bud  Rooney 
Worth  Shaw 
Richard  Singer 
Robert  Soderbery 
Richard  C.  Stockwell 
Carl  H.  Strandberg 
Peter  Sfromberg 
Leo  J.  Trombatore 
Jay  M.  Ver  Lee 
Mary  V/a Iters 
Kent  E.  Wctson 
llene  Weinreb 
Helen  Weisner 


ADOPTED  this  4th  day  of  December,   1973  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Marlin  W.  Haley       (although  fully  in  support  of  adoption). 


F.        DEMANDS  and  FINANCIAL  STATEMENT 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  Demands  for  the  period 
ending  January  22,   1974  were  unanimously  approved  and  the  following  resolution  was  adopted: 

RESOLUTION  No.  4502 
APPROVAL  OF  DEMANDS  FOR  JANUARY  22,  1974 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
January  22,   1974  are  hereby  approved  and  authorized  for  payment,  totaling  $896,059.65. 

ADOPTED  this  22nd  day  of  January,   1974,  by  the  following  vote: 


FOR: 


AGAINST: 
ABSENT: 


Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 
William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 
Directors  none. 
Directors  none. 


After  review  of  the  Financial  Statement  and  the  accompanying  notes  for  the  nine-month  period 
ending  December  31,    1973,   the  Chairman  ordered  acceptance  and  filing  of  the  document. 
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However  in  comparing  the  Financial   Statement  with  a  Capital  Project  Progress  Report  submitted  by 
the  Plans,   Design  and  Construction  Department,   Directors  Badger  and  Blumberg    expressed  their 
concern  about  the  financial  picture  and  the  capital  projects.     |t  was  noted  that  a  substantial 
amount  of  capital  projects  had  been  approved  on  which  nothing  has  been  done.      Director  Blumberg 
suggested  that  an  attempt  be  made  to  clear  these  after  the  end  of  the  fiscal  year  before  the  audit 
and  that  dates  for  completion  be  developer1  -  that  there  was  a  lot  of  money  sitting  around  that 
should  be  put  to  work. 

General  Manager  Trudeau  stated  that  the  1973  Annual  Report  is  underway  which  shows  that 
$500,000  worth  of  projects  were  completed  last  year,  with  a  number  of  others  totalling  $400,000 
in  process,  plus  a  good  many  planning  projects,  some  of  which  have  been  held  up  because  of  the 
time  factor. 

G.       COMMUNICATIONS 

Mr.  Trudeau  reported  that  nothing  needed  to  be  added  to  the  communications  which  the  Board  had 
already  received. 

H.       GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

General  Manager  Trudeau  reminded  the  Board  of  the  reception  on  January  30  at  6:30  p.m.  to 
deliver  the  Board's  thanks  to  the  Citizens  Task  Force  members  in  person. 

Director  Blumberg  called  attention  to  the  26th  Annual  California  and  Pacific  Southwest  Recreation 
and  Park  Conference  in  Los  Angeles,  California,   February  16-19,   1974.      On  motion  of  Director 
Blumberg,  seconded  by  Director  Woolridge,  the  Board  approved  allocation  of  travel  money  to  this 
conference  for  any  of  the  Directors  who  wished  to  attend.      Directors  Blumberg,  Jardin  and  Jefferds 
gave  some  indication  of  planning  to  attend  the  conference. 

Chairman  Cogswell  reported  that  about  ten  days  ago  he  attended  a  meeting  of  the  California  Park 
and  Recreation  Society,    District  III,  where  the  District  was  presented  with  a  Park  Facility  Citation 
for  1973  for  Point  Pinole  Regional  Park.      Dr.  Cogswell  passed  the  plaque  citation  with  a  photo  of 
the  beach  typical  of  Point  Pinole  among  the  Directors  and  to  the  General  Manager  for  safekeeping. 
Mr.  Cogswell  also  stated  that  at  that  meeting  a  citation  was  received  in  the  name  of  the  Citizens 
Task  Force  for  the  Master  Plan  shared  by  the  Task  Force  and  the  Public  Agency  Advisory  Committee. 

Chairman  Cogswell  also  noted  that  staff  has  been  working  on  material  for  its  acquisition  program 
in  workbook  form  and  urged  each  member  to  get  to  the   District  Office  and  look  over  the  proposals 
so  that  they  will  not  be  faced  with  considering  the  program  in  one  "fell  swoop". 

I.         EXECUTIVE  SESSION 


This  v/as  postponed  to  Friday  afternoon,  January  25,   1974  at  the  District  Administration  Building 
at  3:30  p.m.      Mr.  Trudeau  said  it  was  important  to  hold  the  Executive  Session  to  discuss  potential 
legal  implications.       Mr.  Trudeau  said  that  if  the  attorneys  cannot  make  it,  or  if  there  is  any  change 
in  the  time,  he  would  notify  the  Board. 

J.        ADJOURNMENT 


Director  Blumberg  then  moved  that  the  meeting  be  adjourned  to  Friday,  January  25  for  the 
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Executive  Session  with  Counsel.     This  was  seconded  by  Director  Jefferds.      The  Executive  Session 
was  subsequently  cancelled,  however,  and  will  be  held  some  time  during  the  next  Board  meeting. 

General  Manager  Trudeau  reminded  the  Board  that  the  next  regular  meeting  of  the  Board  would  be 
February  12,   1974  at  2:00  p.m.         As  there  was  no  further  business  to  come  before  the  Board  the 
meeting  adjourned  at  5:30  p.m. 


Note:    These  Minutes  may  not  necessarily  be  in  the  sequence  of  discussion,  but 
are  reported  in  the  sequence  of  the  published  agenda.      A  15  minute  recess  had 
also  been  declared  at  4:15  p.m.  at  which  time  the  cake-cutting  ceremony  for 
former  Director  Haley  was  held.      It  was  also  at  this  time  that  Mr.  Haley's  recorded 
message  was  played  back. 


EXHIBIT  -  Reference  Agenda  Item  7  -  b,  Page  12  of  these  Minutes. 


Following  a  brief  introduction  by  Mr.  Trudeau,  Mr.  Clem  Shute  of  the  Attorney  General's  office 
and  with  BCDC  on  their  program  as  well,  made  the  following  presentation,  which  is  quoted  verbatim. 

Shute:  Preliminarily  I  just  want  to  say  that  I  worked  with  your  attorney  Jack  Rogers  on 

the  Selby  case  on  which  we  received  a  favorable  court  decision.     Staff  asked  me 
to  come  and  review  various  cases  involving  the  San  Francisco  Bay  and  the  shoreline  that  the 
State  is  involved  in.      I  am  going  to  do  that  and  I  am  much  more  comfortable  in  doing  that  here 
in  public  and  giving  an  outline  of  the  status  of  these  cases. 

We  are  working  with  your  staff  and  are  happy  to  work  with  your  staff,  as  is  the  State  Lands 
Commission  and  the  State  Department  of  Parks  and  Recreation  on  very  specific  problems,  so  this 
will  be  a  general  review  of  pending  cases.      Of  course,  the  most  important  case  is  the  "West 
Bay  Litigation"  as  we  refer  to  it.      It  is  actually  the  State  of  California  versus  the  County  of  San 
Mateo.        It  involves  23  miles  of  tidelands  from  the  San  Francisco  Airport  down  to  the  Dumbarton 
Bridge,  which  are  outboard  of  existing  fills  and  are  claimed  by  a  joint  venture  called  West  Bay 
Community  Associates.      Making  up  the  main  joint  venture  are  the  Ideal  Basic  Cement  Company, 
Tupper  Land  Company  and  Chase  Manhattan  Bank  from  New  York.      They  claim  an  ownership 
of  approximately  10,000  acres  of  this  Bay  land,  virtually  all  of  which  lands  are  subject  to  tidal 
action,  that  is,  that  they  are  not  filled.      They  are  water  covered  most  of  the  time. 

Some  years  ago  before  BCDC  became  a  permanent  agency,  West  Bay  had  a  plan  for  very  substantial 
fill,  although  various,   for  commercial  residential  and  relatively  intensive  development.      Those 
plans  have  been,  at  least  temporarily  or  permanently,  abandoned.        The  suit  involves  approximately 
10,000  acres  of  land  claimed  by  West  Bay  and  was  filed  originally  by  the  State  in  1968.      We  picked 
a  small  area  around  Coyote  Point  of  some  800  acres  which  presented  all  the  issues  we  felt  had 
to  be  resolved  sooner  or  later.      West  Bay  felt  that  it  was  to  their  interest  to  have  all  of  their 
claimed  ownership  in  San  Mateo  Included,  so  they  filed  a  complaint  and  expanded  the  suit  to  the 
entire  10, 000  acres  that  they  claim. 
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The  suit  is  still  in  the  very  preliminary  stages.      It  is  an  extremely  complicated  lawsuit  and  I 
onticipate  that  this  will  take  years  to  resolve,   including  appeals.      Some  of  the  main  issues  are 
whether  West  Bay  has  ownership  of  submerged  lands  -  of  the  lands  that  are  never  uncovered  by 
the  tides.      They  are  always  water  covered.       The  State  statute  authorized  sale  of  tidelands, 
which  is  the  land  between  mean  high  and  mean  low  tide,  but  the  patent  descriptions  in  some  of 
those  deededs  included  submerged  lands  that  go  out  toward  the  ship  channel  in  the  South  Bay. 
That  is  one  of  the  primary  legal    issues  involved. 

Also  involved  is  the  legal  definition  of  mean  low  water  and  mean  high  water.    Those  are  the 
lines  which  define  the  private  ownership  and  the  public  ownership.        I  should  also  note  that 
so-called  upland  private  owners,  owners  who  own  on  the  shore  side  of  these  claims,  have  been 
included  in  the  lawsuit.    And  that  includes  the  Leslie  Salt  Company  which  is  the  upland  owner 
of  much  of  the  claimed  area.     They,  of  course,  have  an  interest  in  the  location  of  the  mean 
high  tideline  because  that  is  the  dividing  line  between  their  ownership  and  the  private  ownership 
ofV/est  Bay. 

Another  one  of  the  main  issues  is, whether  the  public  trust  that  exists  in  navigable  waters  encumbers 
these  lands  or  does  not  encumber  these  lands.    The  Supreme  Court  in  1971  handed  down  a  very 
major  decision  in  Marks  versus  Whitney  (?)  which  asserted  that  tideland  trust  over  State  tide- 
lands  sold  into  private  ownership  in  the  1870's  ,  and  there  is  language  in  that  case  which 
indicates  that  it's  within  the  public's  power,  the  State's  power,  in  exercising  the  trust  to  protect 
those  lands  for  ecological  purposes,  as  well  as  for  commerce  and  navigation  and  fishing,  which 
was  the  traditional  commonlaw  definition  of  the  trust.        The  question  of  whether  that  trust 
exists  on  those  lands  is  quite  important. 

Incidentally,  the  County  of  San  Mateo  had  planned  to  expand  and  still  plans  to  expand  the 
Coyote  Point  Marina  and  they  have  filed  a  condemnation  action  against  West  Bay,  because  the 
area  they  chose  to  move  into  for  expansion  was  claimed  by  West  Bay.       When  we  brought  these 
suits  v/e  intervened  in  that  condemnation  action  and  asserted  that  these  areas  were  subject  to 
the  public  trust  and  the  public  in  exercising  that  trust  could  create  the  marina  there  without 
having  to  compensate  the  tideland  owner  for  the  tideland  that  the  owner  held  subject  to  the 
public  trust.      So  this  is  an  issue  as  well.      This  is  the  State's  position. 

Now  a  second  suit  which  may  have  some  significance  for  your  interests  is  Leslie  Salt  Company 
versus  the  Corps  of  Engineers.    This  was  filed  very  recently.       As  you  may  know,  the  Army 
Corps  of  Engineers  in  recent  years  has  undergone  a  great  transformation  in  its  outlook  towards 
regulations.       Whereas  it  used  to  exercise  jurisdiction  only  out  to  protect  the  navigable  . 

channels,   the  San  Francisco  District  now  requires  a  permit  from  the  Army  Corps  for  any  activity 
within  the  plane  of  mean  high  or  .  high  water    which  is  a  high  tide  line  and  which  historically 

went  up  into  Leslie's  ownership  into  the  salt  ponds  and  includes  a  substantial  area  of  the  salt 
ponds. 

As  a  result  of  that,   Leslie  is  required  by  the  Army  to  seek  permits  for  maintenance  activities, 

or  if  they  chose  to  change  their  salt  operation  and  go  into  development,   they  would  require 

en  Army  permit.      Leslie  disputes  that  and  is  contending  that  the  Army  is  exceeding  its  jurisdiction . 

I  think  that  Leslie  believes  that  if  the  Army  jurisdiction  legally  exists,  it  would  have  some  effect  on 

the  value  of  their  land  because  that  would  be  another  regulatory  body  from  which  permission 

would  be  required. 

As  you  probably  also  know,  the  salt  ponds  are  under  the  express  jurisdiction  of  BCDC    After 
the  legislative  fight  in  1969  they  were  expressly  included.      This  suit  was  just  filed  in  the 
Federal  District  Court  and  if  it  is  pursued  by  Leslie  and  I  don't  know  whether  they  are  serious 
in  pursuing    it  or  not,  it  would  again  take  some  time  to  resolve. 

Now  two  of  the  remaining  suits  I  would  like  to  discuss  are  involved  directly  with  BCDC  and  one 
of  them  is  related  to  some  input  from  this  District.    That  is  the  Navajo  Trucking  Terminal  versus 
BCDC.      This  is  an  area  that  is  located  along  the  U.S.  tidal  canal  between  the  High  Street 
Eridge  in  Alameda  and  San  Leandro  Bay.      The  trucking  company  proposes  to  build  a  trucking 
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terminal  there  within  TOO  feet  of  the  shoreline  and  under  the  State  law  BCDC  has  the  right  to 
review  that  kind  of  development  to  insure  that  it  provides  the  maximum  feasible  public 
access.    And  the  trucking  compary  refused  to  provide  the  access. 

Input  from  your  District  indicated  that  there  was  possibly  a  plan  or  Idea  of  having  a  foot  path 
from  the  High  Street  Bridge  over  to  San  Leandro  Bay  and  the  Commission,  in  the  exercise  of 
its  police  powers,  requested  of  the  applicant  that  It  provide rhat  25  ft.  strip  on  cond.t.on 
that  access  become  available  from  either  side.      In  other  words  you  implement  what  at 
that  time  might    have  been  a  proposed  policy  of  the  District.      The  applicant  refused  to  do  that 
and  the  permit  was  denied. 

The  applicant,  Navajo,  then  brought  action  In  the  Superior  Court  and  Judge  Bostick  has  ruled 
in  our  favor  on  every  issue  that  was  raised.  The  matter  Is  now  in  appeal  and  it  will  probably 
take  six  months  to  a  year  or  a  year  and  a  half  to  finally  resolve. 

The  final  suit  is  of  more  general  interest  than  the  specifics  of  your  work  and  that  is  William 
Hare  (?)  versus  BCDC.      This  is  a  90  acre  salt  marsh  in  Marin  County.         This  starts  south  of 
Corte  Madera  Creek  where  it  exits  into  the  Bay.      This  Is  a  prime  marsh  in  Marin  County 
and  the  owner  has  had  several  proposals  over  a  period  of  years  for  developing  some  kind  of 
industrial  park  and  marina  In  the  marsh.      BCDC  rejected  the  development  proposal  on  the 
basis  that  it  would  virtually  destroy  the  marsh     value  and  BCDC  did  believe  there  was  develop- 
ment which  could  occur  in  that  area  which  would  be  consistent  with  the  marsh  and  not  erase 
it,  but  the  applicant  chose  to  pursue  a  more  intense  development  proposal. 

This  was  done  pursuant  to  the  Commission's  police  powers  and  I  have  no  information  at  this  time 
that  the  area  was  subject  to  the  trust.      It  was  undertaken  pursuant  to  the  Commission's  police 
powers.      The  owner  didn't  particularly  like  the  decision  and  sued  for  $10  million.       We,  under 
a  theory  of  inverse  condemnation,  are  asking  the  Marin  County  Superior  Court  in  February  to 
dismiss  the  action,  based  on  the  authority  of  the  Selby  decision  in  the  State  Supreme  Court. 
We  think  that  means  that  land  use  decisions  can  be  attacked  as  being  arbitrary  or  an  abuse  of 
discretion,  but  they  cannot  be  attacked  as  amounting  to  taking  of  private  property.      Now  that 
summarizes  the  many  cases  that  are  involved  around  the  Bay. 

I  understand  that  Mr.  Hornbeck  is  meeting  with  the  State  Lands  Commission  and  with  Mr.  Taylor 
of  our  office,  who  is  the  lead  attorney  in  the  West  Bay  Litigation.      We  welcome  the  opportunity 
to  work  closely  with  you  on  your  particular  problems  and  we  think  the  State  Department  of 
Parks  and  Recreation  has  an  interest  in  this,  too.      Specific  questions  and  specific  problems 
we  prefer  to  deal  with  in  that  context  -  I  would  be  happy  to  try  to  answer  any  questions. 

Director  Leavitt:  What  are  the  conditions  that  would  allow  an  applicant  to  subvert 

BCDC's  100  ft.  control  to  a  25  ft.  foot  path? 

Shute:  Well,   BCDC  has  regulatory  jurisdiction  over  the  first  100  feet  of  shoreline. 

That  is  the  same  as  If  land  is  within  the  City  of  Oakland.     It  doesn't  mean 
that  the  regulatory  agency  can  take  all  of  that  100  feet  and  say  "it  is  ours  now,  we  will  use  It  for 
public  purposes".      It  merely  allows  the  agency  to  review  and  require  public  access  that  is  reasonable 
and  consistent  with  the  project.      For  example,  at  the  Oakland  Airport  when  they  want  to  put  in 
runways,  which  has  happened  from  time  to  time  and  caused  a  few  bloody  battles  between  the  two 
agencies,  their  argument,  and  I  think  appropriately  so,  is  that  public  access  on  a  runway  Is 
inappropriate  and  the  Commission  has  accepted  that.      So  it  is  a  discretionary  item  by  item 
proposition  . 
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adequately, 
Chairman  Cogswell:        Perhaps  I  should  ask  you  a  question  and  perhaps  you  can  answer  W,  if  you  are 
willing  to,  at  this  time.       Maybe  it  is  the  wrong  time  to  ask  the  question,  but  we  have  a  Master 
Plan  before  us  with  some  acquisitions  decisions  involving  some  of  this  very  land  you  have  been 
talking  about,  some  of  which  will  be  involved,   I  am  sure,  in  at  least  your  No.  2  case.      Would  it 
be  your  recommendation  that  any  acquisition  decisions  we  make  be  contingent  upon  the  outcome  of 
that  case  or  not. 

Shute:  No,  I  think  that  if  you  people  believe  an  acquisition  should  occur,  go  ahecd 

and  pursue  it.      Each  case  will  take  a  long  time  in  being  resolved  and  it  is 
possible  they  could  settle  and  it  is  possible  they  could  go  on.    The  fact  that  there  are  uncertainties 
about  the  boundary  lines  and  other  factors  certainly  does  affect  values,  but  I  personally  would  not 
recommend  that  you  defer  action.      If  you  feel  that  the  public  interest  requires  considering 
acquisition,   I  think  you  should  move  ahead  and  that  is  why  I  said  we  would  definitely  like  to  work 
with  you  on  these  problems  in  order  to  smooth  the  way  and  point  out  some  of  the  problems,  but 
until  these  are  resolved  I  see  no  reason  to  hold  off. 

Director  Cogswell:  On  the  Leslie  Salt  case    against  the  Corps  of  Engineers  all  that  they  are 

asking  for  in  that  suit  is  some  establishment  of  a  right  to  manage  the 
salt  ponds,  is  it  not'? 

Shute:  That  is  correct,  they  are  not  asking  for  any  kind  of  money  damages  from 

the  Corps.     They  are  claiming  that  the  Corps  is  wrongfully  exercising  its 
permit  jurisdiction  that  far  inland  from  the  Bay  waters. 

Director  Cogswell:  Any  of  their  lands  not  being  used  for  salt  ponds  are  not  involved  in  that 

case  at  all    ,  is  that  correct? 

Shute:  No  Leslie  owns  I  don't  know  how  many  thousands  of  acres,  some  are  in 

salt  pond  production  and  some  are  being  withheld  and  the  Corps  says  that 
any  areas  that  are  within  the  historical  plane  of  mean  or  mean  high  water  would  require  a  permit. 
There  may  be  some  areas  which  have  been  withdrawn  from  salt  production  that  would  fall  under 
that  category  that  would  still  require  a  permit. 

Director  Cogswell:  But  is  Leslie  actually  asking  for  anything  with  respect  to  those  areas  that 

are  presently  in  salt  production? 

Shute:  Well,   I  understand  from  the  Press  that  they  are  withdrawing  from  salt 

production  certain  areas  around  Redwood  City  and  that  they    may  well 
desire  to  dispose  of  some  of  those  lands  and  they  could  conceivably  be  subject  to  the  federal  permit 
requirements.     They  may  be  one  of  their  concerns. 

Chairman  Cogswell  and  General  Manager  Trudeau  thanked  Mr.  Shute  for  his  comments. 
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MINUTES 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT 

BOARD  OF  DIRECTORS 

BART  Headquarters 
2:00  p.m.  February  12,   1974  800  Madison  Street 

Oakland,   California 

A.       ROLL  CALL 


The  first  meeting  of  the  Board  of  Directors  for  February,  had  been  set  for  Tuesday,  February  12, 
1974  (Lincoln's  birthday)    and  was  called  to  order  at  2  p.m.  by  Board  President  Howard  L.  Cogswell  . 
The  meeting  was  held  in  the  Board  Room  of  the  BART  Headquarters. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 
Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 

Department  Heads  Hulet  Hornbeck,  Larry  Olson  and  Fred  Monteagle,  staff 
members  Mike  Ackley,  Harold  Luhtala,  and  District  Counsel  Donn  Black  of 
the  firm  of  Orr,  Wendel  &  Lawlor. 

VISITORS:  Visitors  who  signed  the  Log  included  Mmes.  Meleta  Israel,  Stana  Hearne  and 

Susan  Watson,  and  Messrs.  Willi  Fuller,  H.  O.  Perry,  E.  K.  Blardel,   E.  C. 
Burns,  and  F.  A.  MacHugh. 

* 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Woolridge,  the  agenda  for  the  February  12 
Board  meeting  vyas  approved  by  unanimous  vote,  subject  to  deferring  items  "c"  and  "d"  under  the 
Consent  Calendar.      Staff  had  requested  that  these  two  items  be  deferred  because  the  appropriate 
conference  with  the  union  had  not  been  completed. 

C.  MINUTES 


On  motion  of  Director  Woolridge,  seconded  by  Director  Jefferds,  the  Minutes  for  the  Board  meeting 
of  January  22,  1974  were  approved  by  unanimous  vote  subject  to  the  following  corrections: 

Page  1  -  second  paragraph  lists  seven  individuals  interviewed  by  Board  Members,  this  should 
be  eight  individuals  interviewed,  with  four  names  selected  and  presented  to  the  full  Board. 

Page  3  -  Marlin  W.  Haley's  name  is  shown  as  "Absent"  in  the  vote  on  Resolution  No.  4490. 
This  name  should  be  deleted  as  Mr.  Haley  resigned  effective  January  1,  1974. 

Page  5  -  On  the  committee  appointments  the  first  seven  listed  were  "Standing  Committees", 
with  the  balance  being  "Ad  Hoc  Committees".  Also  the  Master  Plan  Priorities  committee 
is  incorrectly  listed.    This  should  read  "Master  Plan  Priorities  and  Acquisitions". 

Page  6  -  add  the  words  "from  special  purpose  districts"  in  the  third  paragraph  relating  to 
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the  agency  membership  of  three  "from  special    purpose  districts"  to  be  selected  on  a 
rotating  basis. 

Minor  typographical  corrections  on  pages  8,  9  and  12. 

D.       BUSINESS  BEFORE  THE  BOARD 

1  •         Report  on  Tilden  Golf  Course  Operations.       Assistant  General  Manager  Jerry  Kent  opened 

the  discussion  of  the  Til  den  Golf  Course  operation,  stating  that  basically  at  this  point  in  the 
contract  California  Golf  has  put  in  more  than  the  $370,000  in  dollar  value  of  improvements  required 

by  the  contract  within  the  three  year  period.      On  March  1,  Mr.  Kent  said,  the  operators  will  begin 
their  fourth  year  of  operation  at  the  Tilden  Golf  Course.      There  are  a  number  of  small  fobs  still  open 
on  the  first  three  year  phase  of  the  contract,  Mr.  Kent  said,  although  about  16%  of  the  improvements 
called  for  in  the  fourth  year  of  the  contract  are  already  completed.       The  golf  course,  he  said, 
continues  to  be  supported  by  the  golfers. 

Mr.  Sandy  Burns,  aided  by  Frank  MacHugh  who  manages  the  Tilden  course,  of  California  Golf, 
reported  on  the  operation,  stating  that  last  year  was  not  a  particularly  good  year,  having  lost  about 
seven  months  because  of  the  weather  conditions,  with  a  vandalism  of  all  of  the  greens  on  top  of  that. 
Mr.  Burns  stated  that  they  were  very  pleased  with  the  acceptance  and  cooperation  of  all  of  the 
golfers  and  as  soon  as  the  weather  improves  and  the  course  dries  out,  they  will  continue  with  the 
improvements  as  stipulated  in  the  contract.         Mr.  Burns  stated  that  senior  citizen  cards  are  now 
issued  to  both  men  and  women,  to  correct  a  discrimination  situation  and  that  they  were  looking  for- 
ward to  some  decent  weather  so  that  they  could  get  on  with  the  business  of  operating  what  they 
consider  to  be  the  finest  public  facility  in  northern  California. 

Director  Woolridge  complimented  Mr.  Burns,  stating  that  although  he  was  not  a  golfer,  he  was  a 
user  of  the  restaurant  at  the  Golf  Course  and  that  they  run  a  good  restaurant  -  it  is  clean,  the  quality 
of  the  food  is  good,  and  the  price  is  reasonable.       Chairman  Cogswell  asked  about  the  erosion 
problems.     Mr.  Burns  stated  that  this  was  something  to  be  expected  and  that  although  there  has  been 
more  run  off  than  usual  because  of  the  eucalyptus  tree  situation,Mr.  Kent  had  made  it    very  clear  to 
them  when  they  got  involved  that  there  would  be  tremendous  erosion  control  problems,  so  they  were 
prepared  for  them.       Mr.  Burns  stated  that  there  would  always  be  erosion  control  problems  at  Tilden  - 
even  20  years  from  now,  because  of  the  location,  the  soil  and  grading  of  the  hillsides. 

Mr.  Burns  said  that  from  experience  they  have  learned  that  they  are  going  to  have  to  golf  cart  path 
the  entire  golf  course,  as  they  are  losing  a  great  deal  of  play  because  a  large  portion  of  the  public 
will  not  walk  a  golf  course,  with  $50,000  allotted  for  that  particular  program.      Chairman  Cogswell 
commented  that  conditions  have  changed  a  great  deal  since  the  1920's  when  he  was  a  caddy. 

Director  Blumberg  asked  if  the  run  off  was  greater  last  year  than  before.      Mr. Burns  stated  that  it  was, 
even  though  they  did  not  have  the  total  amount  of  rain   but  the  eucalyptus  controlled  quite  a  bit  of 
the  run  off  for  them  previously.      To  questioning  by  Director  Blumberg,  Mr.  Burns  also  stated  that 
their  operation  is  on  a  calendar  year  basis,  although  their  contract  with  the  District  starts  as  of 
a  March  first  date.  Mr.   Blumberg  also  asked  how  they  were  doing  on  rounds  of  golf  annually. 

Mr.  Burns  replied  that  up  until  last  year  they  were  doing  very  well,  with  only  about  40,000  rounds 
played  last  year,  due  to  the  bad  weather  and  damage  to  the  course.      This  year,  with  any  kind  of 
weather  at  all,  Mr.  Burns  said  they  should  be  in  the  60,000  rounds  category  and  that  it  is  doubtful 
whether  there  will  ever  be  more  than  65,000  or  70,000  rounds  at  Tilden.      It  is  not  a  "race  track" 
type  of  golf  course  that   appeals  to  so  many  people,     Mr.  Burns  said. 
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Director  Badger  asked  what  the  average  net  per  player  or  per  round  was.      Mr.  MacHugh  responded 
that  this  was  just  under  $1  .75.      Director  Badger  stated  that  it  has  to  be  more  than  that  in  order  for 
the  course  to  make  money.      Mr.  Burns  stated  that  the  figure  was  probably  correct  because  last  year 
they  operated  on  quite  a  deficit,  while  it  was  the  reverse  the  year  before.     The  present  fee  at  the 
golf  course  is  $5.00  on  weekends  and  $3.00  on  weekdays.      Mr.  Burns  said  that  a  tremendous  amount 
of  their  business  is  on  the  monthly  card,  with  a  lot  of  their  income  derived  from  cart  rentals,  the 
driving  range,  restaurant,  pro  shop,  etc.,  that  they  could  not  survive  on  the  golf  course  alone. 

Mr.  Burns  stated  that  it  does  come  as  a  surprise  when  you  look  at  the  figures  and  learn  what  you  are 
averaging  per  round,  but  again,  if  you  look  at  the  majority  of  the  people  who  play  the  course,  it  is 
changing.      There  are  a  great  number  of  senior  citizens  playing  on  a  monthly  card,  filling  in  the 
weekday  spots  when  play  is  light,  Mr.  Burns  said.    The  quality  of  player  has  also  changed  in  the 
three  years  that  they  have  been  at  Tilden,  Mr.  Burns  said,  dressed  comfortably  and  adhering  to  the 
rules  and  etiquette  of  golfing.      Mr.  Burns  said  it  was  gratifying  to  see  the  type  of  golfers  that  are 
playing  the  Tilden  course. 

Mr.  Badger  stated  that  he  did  not  know  how  the  operation  was  going  to  come  out  ahead  and  that  this 
fact  was  rather  disturbing.       Mr.  Burns  sal  d  that  except  for  the  last  year,  every  year  has  been 
profitable  and  with  any  reasonable  weather  this  year,  it  will  be  profitable  again.      Mr.  Burns  said 
they  would  not  have  invested  over  $600,000  in  that  location  unless  they  felt  very  strongly  on  that 
subject  and  if  they  intend  to  put  in  $50,000  over  and  above  what  the  contract  calls  for  in  cart  paths, 
they  have  confidence  in  the  ability  of  Tilden  to  earn,  more  so  then  they  did  when  they  were 
originally  involved. 

Director  Blumberg  commented  that  the  District  was  still  getting  an  income  for  the  District,  where 
previously  the  District  had  a  big  loss.      The  District  now  has  an  income,  even  if  the  concessionaire 
is  losing  money,  he  said.    Mr.  Badger  suggested  that  the  new  members  of  the  Board  be  given  a  copy 
of  the  signed  contract  so  that  they  will  have  a  chance  to  evaluate  it. 

Director  Leavitt  asked  Mr.  Burns  if  the  number  of  rounds  played  is  generally  in  accordance  with  their 
forecast.      Mr.  Burns  stated  that  it  was  very  accurate,  with  the  exception  of  this  last  year.    Mr. 
Leavitt  asked  what  the  break  even  point  was.      Mr.  Burns  said  47,000  rounds. 

Director  Jardin  asked  if  any  youth  groups  or  high  school  teams  were  using  the  course.    Mr.  Burns 
said  they  were  and  that  every  round  played  is  recorded.      Chairman  Cogswell  suggested  that  staff 
prepare  a  financial  summary  of  the  first  three  years  of  operation  at  the  Tilden  Golf  Course,   including 
expenses  of  the  District  disfinctly  attributed  to  the  golf  course  operation,  as  well  as  the  receipts. 

Director  Badger  stated  that  the   contract  calls  for  monthly  and  annual  statements  and  that  he  had 
previously  asked  for  a  progress  report  on  the  improvements  at  the  Tilden  course  in  dollars  and  cents, 
but  received  a  report  based  on  percentages.      Mr.  Kent  commented  that  under  the  terms  of  the 
contract,   the  District  was  not  interested  in  how  much  money  they  actually  spent  on  a  given  project, 
but  set  a  percentage  value  out  of  the  $370,000  for  construction.      It  was  a  matter  for  the 
concessionaire  as  to  whether  a  green  cost  $5,000  or  $10,000,  they  were  required  to  make  the 
improvements  according  to  the  specifications,  Mr.  Kent  said.    In  the  contract,  Mr.  Kent  said,  we 
are  dealing  with  percentages  of  work  rather  than  dollars  for  work  done  and  this  is  carried  out 
through  the  entire  contract. 

Director  Blumberg  commented  that  the  Board  voted  on  the  contract  after  many  public  hearings  and 
that  this  passed  by  a  vote  of  six  to  one  and  that  he,  for  one,   is  happy  that  the  District  does  not  have 
a  loss  operation  on  the  shoulders  of  the  District  that  it  used  to  have  before,  and  that  the  money  is  now 
going  to  other  operations  and  purposes. 
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Director  Badger  commented  that  the  new  Board  Members  should  be  aware  of  the  situation  and  that 
he  still  feels  that  the  District  could  have  made  money  on  the  golf  course,  if  it  had  gone  about  it  in 
a  different  manner. 

Howard  Ransome,  an  Oakland  resident  and  a  visitor  to  the  meeting  was  granted  permission  to  speak 
by  Chairman  Cogswell.      Mr.  Ransome  stated  that  his  group  had  submitted  a  proposal  for  operation 
of  the  Tilden  Golf  Course  which  would  have  given  the  District  more  money.    Mr.  Ransome  asked  to 
see  a  copy  of  the  present  contract  at  the  Tilden  Golf  Course  ,  with  the  Chairman  instructing  the 
secretary  to  see  that  Mr.  Ransome  gets  a  copy,  as  it  is  a  matter  of  public  record.      Mr. Ransome 
said  that  he  may  like  to  file  a  suit  against  the  Board  because  their  proposal  was  in  his  opinion  a 
better  contract,  giving  the  District  a  better  income.      Chairman  Cogswell  stated  that  this  was  Mr. 
Ransome's  prerogative  and  suggested  that  he  take  up  any  matters  regarding  the  subject  with  Counsel 
Black. 

The  Chairman  thanked  Mr.  Burns  and  Mr.  MacHugh  for  their  report  and  moved  to  the  next  item  on 
the  agenda. 

2.        Approval  of  Phase  2  Contract  with  Arthur  Young  &  Company  (Management  Study).       General 
Manager  Trudeau  briefly  commented  on  the  draft  of  the  contract  prepared  by  counsel,  indicating 
that  the  only  major  change  proposed  was  an  increase  from  $16,000  in  the  original  proposal  to  a 
maximum  of  $25,000.      This  increase,  he  said,  was  to  cover  the  review  of  legal  services  which 
the  Board  had  requested  be  included  in  the  study,  as  well  as  for  additional  staff  group  meetings. 

Mel  Croner  and  Dan  Metz  of  the  Arthur  Young  firm  were  present  at  the  meeting  to  answer  any  Board 
questions.     Director  Leavitt,  chairman  of  the  newly  appointed  Administration  and  Staffing  committee 
of  the  Board,  along  with  Directors  Blumberg  and  Jardin,  commented  that  the  contract  quite  carefully 
reiterates  that  which  was  indicated  at  the  termination  of  the  Phase  1  study,  suggesting  a  minor 
change  under  Section  "F",  page  4,  to  include  the  Board  Committee,  as  well  as  the  staff  committee 
for  consultations. 

Director  Blumberg  suggested  a  change  in  Section  A  -  1  from  "representatives  of  citizens  groups"  to 
the  Park  Advisory  Committee,  which  the  Chairman  stated  was  in  the  process  of  formation  at  the 
present  time. 

Director  Jefferds  suggested  c  change  in  the  third  paragraph  of  the  proposed  resolution  referring  to 
Directors  from  two  to  three  and  called  specific  attention  to  items  in  the  contract  which  would  require 
separate  Board  cction:      Page  4,  the  Development  of  Control  Systems  and  page  5,  item  3,  paragraph  3. 
Presumably  at  the  end  of  June  these  two  items  would  come  to  the  Board  would  come  in  for  additional 
allocations,  or  what  would  the  situation  be,  Miss  Jefferds  asked.      Mr.  Metz  said  that  the  did  not 
propose  to  develop  any  control  system  until  they  had  fully  analyzed  the  information  and  control 
departments  that  might  be  accommodated.       As  a  part  of  Phase  2,  Mr.  Metz  said,  they  would 
estimate  what  is  required  and  put  a  price  tag  on  it.     The  same  would  apply  to  the  other  item,  Mr. 
Metz  said,  that  they  would  be  happy  to  perform  any  services  beyond  the  scope  of  the  study  for  a 
fee. 

Chairman  Cogswell  commented  that  the  contract,  as  he  sees  it,  does  not  authorize  anyone  else 
except  the  Board  to  add  to  the  services  requested.      Miss  Jefferds  stated  that  this  same  policy 
would  apply  to  item  A  -8,  page  2  . 
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Mr.  Metz  explained  some  of  the  procedures  the  firm  would  follow  in  evaluating  the  legal 
services  and  assured  the  Board  that  this  could  be  accomplished  within  the  additional  cost 
figure. 

Subject  to  the  changes  noted  above,   Director  Leavitt  moved  for  approval  of  the  Phase  2  study 
and  the  proposed  resolution.     This  motion  was  seconded  by  Director  Jefferds,  and  the  following 
resolution  was  accordingly  adopted  by  unanimous  vote. 

RESOLUTION  No.  4496 


AUTHORIZATION  TO  RETAIN  CONSULTANT  FOR  PHASE  2  OF  MANAGEMENT  STUDY 

WHEREAS,  on  May  I,   1973,  the  District  entered  into  an  Agreement  for  Management 
Organization  Study  with  the  Arthur  Young  &  Company  ("Consultant");  and 

WHEREAS,  the  Arthur  Young  &  Company  has  satisfactorily  completed,  and  this 
Board  has  accepted,  the  report  on  Phase  1  of  the  study;  and 

WHEREAS,  the  General  Manager  and  District  Counsel  have  prepared  an  agreement 
entitled  "Supplemental  Agreement  for  Management  Organization  Study  -  Phase   2"    with 
Arthur  Young  &  Company,  which  agreement  includes  provisions  concerning  the  Consultant's 
liaison  with    three  Directors  to  be  designated  by  the  Board,  the  consultation  with  a  staff 
committee,  the  study  of  the  District's  methods  of  obtaining  legal  services  (including  the 
possibility  of  employing  one  or  more  staff  attorneys)  and  a  requirement  that  the  Consultant 
regularly  report  to  the  Board  on  the  progress  of  Phase 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Supplemental  Agreement  for 
Management  Organization  Study  -  Phase    2,    presented  to,  considered  and  modified  by  this  Board 
this  date,  for  the  retention  of  Arthur  Young  &  Company  to  conduct  Phase    2  of  the  study 
of  the  organizational  structure  and  administrative  practices  of  the  District  is  hereby 
approved;  and 

BE  IT  FURTHER  RESOLVED,  that  the  President  and  Secretary  are  hereby  directed 
to  execute  said  agreement  on  behalf  of  the  District,  and  the  sum  of  $25,000  is  hereby 
appropriated  against  Account  No.  2-99-551  for  payment  of  the  Consultant's  fees  and 
expenses,  subject  to  the  terms  and  conditions  of  said  agreement. 

ADOPTED  this  12th  day  of  February,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 

AGAINST:       Directors  none. 

ABSENT:  Directors  none. 

The  Supplemental  Agreement  referred  to  in  the  above  resolution,   is  noted  below  for  the  record". 

SUPPLEMENTAL  AGREEMENT  FOR  MANAGEMENT 
ORGANIZATION  STUDY  -  PHASE  2 

THIS  SUPPLEMENTAL  AGREEMENT  is  entered  Into  February  12,   1974, 
between  EAST  BAY  REGIONAL  PARK  DISTRICT,  a  Public  Agency  (hereinafter 
referred  to  as  "Parks"),  and  THE  ARTHUR  YOUNG  &  COMPANY  (hereinafter 
referred  to  as  "Consultant").  _ 
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RECITALS: 

A.  On  May  I,  1973,   Parks  and  Consultant  entered  Into  an  Agreement 
for  Management  Organization  Study  (the  "Agreement")  in  which  Consultant  agreed 
to  conduct  a  study  described  in  a  proposal  entitled  "A  Proposal  to  Conduct  a  Study 
of  the  Operating  Organization  and  Related  Administrative  Functions,"  dated 
December,  1972; 

B.  The  parties  hereto  desire  to  supplement  said  Agreement  by  setting  forth 
Phase  2     of  the  study  plan  as  provided  in  paragraph  6  of  the  Agreement. 

NOW,  THEREFORE,  in  consideration  of  the  mutual  agreements  herein 
contained  the  parties  hereto  agree  as  follows: 

I.  Phase  2  Work  Plan.    Consultant  shall  proceed  to  perform  the  following 

work  ("the  study")  on  the  basis  of  the  hourly  billing  rates  and  expense  allowances 
specified  in  paragraphs  4  and  6  of  the  Agreement. 

A.  Develop  Details  of  Recommended  Organization  —     . 


1.  Meet  with  the  Board,    District  general  manager,  department  heads, 
study  participants  and  representatives  of  Park  Advisory  Committee 

as  directed  by  the  Board,  to  elaborate,   clarify,  defend,  or  otherwise 
discuss  Consultant's  findings  and  recommendations. 

2.  Review  and  analyze  the  District's  long-range  master  plan, 
as  adopted  by  the  Board,  and  modify  the  recommended 
organization  as  necessary  to  properly  support  the  plan. 

3.  Develop  the  final  organization  structure  and  assignment  of 
primary  functions. 

4.  Develop  approximately  30  detailed  position  descriptions 
for  key  management  or  supervisory  positions,  including  all 
positions  shown  on  Exhibit  9,  the  chart  of  the  recommended 
organization  in  the  Phase  l  Report,  dated  November,  I973. 

5.  Assist,  as  necessary,  in  defining  the  qualifications 
required  for  key  management  positions. 

6.  Assist  the  Board  in  defining  a  more  specific  charter 
describing  its  responsibility  and  activities. 

7.  Define  the  major  management  information  changes 
required  to  support  the  new  organization. 

8.  Develop  a  time  phased  plan  for  implementing  the 
recommended  organization  (this  task  excludes  on-site 
implementation  assistance). 

9.  Prepare  and  present  a  report  which  would  include  position 
descriptions,  a  recommended  charter  for  the  Board, 
management  information  changes  needed,  and  an  implementa- 
tion plan. 

B.  Develop  Management  Compensation  Plan 

I.  Position  Evaluation 
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a.  Develop  position  evaluation  criteria  for  determining 
the  relative  importance  of  management  positions  to 
the  District. 

b.  Apply  the  criteria  to  develop  a  ranking  of  the 
management  positions. 

2.  Compensation  Survey 

a.  Identify  the  organizations  to  be  surveyed. 

b.  Develop  a  questionnaire  or  other  document  for 
gathering  compensation  data  in  a  manner  that  will 
ensure  comparability  among  the  jobs  surveyed  and 
District  jobs. 

c.  Conduct  survey. 

The  District's  Personnel  Department  will  participate  in  this  Phase 
of  the  study.    An  estimated  20  man-days  will  be  required. 

3.  Develop  Pay  Structure 

g.  Merge  the  survey  data  with  the  position  evaluation 

results  and  current  salary  levels. 

b.  Develop  a  salary  grade  structure  and  assign 
management  positions  to  the  appropriate  salary  grade. 

c.  Recommend  procedures  for  administering  the  salary 
plan,  including  criteria  for  relating  salary  adjustments 
to  performance. 

C.  Modify  Performance  Appraisal  System 

1.  Define  the  criteria  to  be  used  In  appraising  managerial 
performance. 

2.  Develop  a  performance  appraisal  form  as  a  guide  to  ensure 
that  managerial  performance  is  comprehensively  evaluated. 

3.  Develop  the  procedures  necessary  to  administer  the 
performance  appraisal. 

D.  Develop  Control  Systems 

Consultant  shall  provide  advisory  assistance,  as  required  In 
connection  with  improvements  in  the  budgeting  and  reporting  system  and 
the  Implementation  by  the  District  of  such  system  under  the  direction  of 
the  Controller,  but  shall  not  be  required  to  develop  the  system. 

With  respect  to  project  control,  cost  accumulation  (particularly 
in  maintenance),  and  work  order  control   (maintenance),  Consultant  shall 
provide  detailed  assistance,   including  basic  design,  flow  charting,  and 
documenting  the  recommended  systems. 

Consultant  shall  not  commence  the  systems  development  work 
recommended  in  paragraph  ID   until  the  major  management  information 
changes  required  by  the  recommended  organization  have  been  defined 
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(ponograph  IA.(7).     The  estimate  of  the  cost  of  developing  the  control 
systems  cannot  be  made  until  the  overall  information  requirements  have  been 
identified.    Consultant  shall  then  develop  a  task  schedule  and  a  cost  estimate 
for  the  systems  work  required. 

E.  Evaluation  of  the  Method  of  Obtaining  Legal  Services. 

1.  Define  the  nature  of  the  legal  services  required  by 
the  District. 

2.  Determine  alternative  methods  of  obtaining  such  services. 

3.  Develop  the  estimated  dollar  cost  of  each  method. 

4.  Identify  the  non-economic  pros  and  cons  of  each  method. 

5.  Recommend  the  methods  best  suited  to  satisfy  the  District's 
requirements  for  legal  services. 

F.  Consultation  with  Staff  Committee 


At  such  times  as  Consultant  desires,  or  Parks'  representatives 
or  the  Board  directs  ,   Consultant  shall  meet  with  a  Staff  Committee  selected 
by  the  General  Manager,  and  a  Board  Committee  selected  by  the  Board  to 
discuss  various  aspects  of  the  Phase  2  Study  and  to  receive  suggestions  and 
comments  that  the  committees  may  have. 


G.  Cost  Estimate 


The  estimated     costs  required  for  each  major  Phase    2  activity 
are  as  follows: 

Activity  Cost 

Develop  Recommended  Organization 
in  Detail  $12,800 

Develop  Management  Compensation 
Plan  3,000 

Modify  Performance  Appraisal  System  1,000 

Develop  Control  Systems  To  be  determined  after 

recommended  organization 
is  implemented. 

Evaluation  of  method  of  obtaining  $4,800 

legal  services 

Consultation  with  staff  committess  3,400 

GRAND  TOTAL  $25,000 

2.         Time  for  Performance  Subject  to  extension  for  time  that 

"Consultant  is  delayed  by  failure  of  Parks  to  make  personnel  available 
and  supply  data  as  specified  in  the  Phase    2   work  plan,  the  Study 
shall  be  conducted  and  completed  in  accordance  with  the  following 
schedule: 
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(a)  Commence   Phase    2:      March  6,  1974. 

(b)  Complete  and  deliver  final  report  and  recommendations  of 
Phase  2.  on  or  before  June  30,   1974. 

3.         Consultant's  Compensation     Consultant's  fees  for  the  Study  shall  be 
the  sum  of  Consultant's  billings  for  labor  and  expenses  as  provided 
below,  provided  that  the  fee  for  Phase    2  shall  in  no  event  exceed 
$25,000. 

The  time  of     Consultant's  Director,  Partners,  Principals,  Manager  and 
Consultants  ("professional  services")  spent  on  the  Study  shall   be  billed 
to  Parks  at  $30  per  hour  gross,  provided  that  in  addition  Consultant 
shall  b'll  Parks  for  direct  non-professional  services  on  the  Project  at  the 
rate  of  $8  per  hour. 

In  the  event  Parks,  by  action  of  its  Board  of  Directors  only,  requires 
Consultant  to  perform  services  beyond  the  above  scope  of  the  Study, 
Consultant  shall  be  compensated  therefor  on  the  basis  of  the  above  Ictor 
billing  rates  plus  expense  allowance. 

4.         Effectiveness  of  Agreement.     Except  as  set  forth  in  this  Supplemental 

Agreement,  all  of  the  provisions  of  the  Agreement  shall  remain  unchanged 
and  in  full  force  and  effect,  provided  that  whenever  the  two  are 
inconsistent  or  the  Agreement  is  silent,  the  Supplemental  Agreement 
supersedes  the  provisions  of  the  Agreement. 

IN  WITNESS  WHEREOF,  the  parties  have  executed  this  Agreement. 


ARTHUR  YOUNG  &  COMPANY 
By 

Its 


EAST  BAY  REGIONAL  PARK  DISTRICT 
By 

President 


Consultant 


By 


Secretary 
Parks 


-3.        CONSENT  CALENDAR: 

As  indicated  on  the  first  page  of  these  minutes,  staff  had  requested  that  item  "c.    Approval  to  neuter 
job  titles"  and  "d.    Approval  of  9-months  Revenue  Operations  Supervisor"  be  deferred  pending  union 
discussion,  on  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt,   the  Board  by  unanimous 
vote  adopted  the  following  resolutions,  approving  items  "a"  and  "b"  of  the  Consent  Calendar. 

a.         Approval  for  Fred  Monteagle  to  extend  employment  for  one  year. 

RESOLUTION  No.    4503 


APPROVAL  OF  ONE-YEAR  EXTENSION  OF  EMPLOYMENT  FOR  FREDERICK  MONTEAGLE 

BEYOND  HIS  NORMAL  RETIREMENT  DATE 


WHEREAS,  Frederick  Monteagle  will  have  reached  the  retirement  age  of 
65  on  March  12,   1974,  and  is  thereby  eligible  for  retirement;  and 
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WHEREAS,  he  has  requested  an  extension  of  his  employment  for  an  additional 
year  and  is  physically  capable  of  continuing  in  his  present  assignment;  and 

WHEREAS,  the  District  is  in  a  critical  juncture  and  the  experience  and  talents 
of  Mr.  Monteagle  are  vitally  needed  in  order  to  maintain  the  level  of  performance  and 
continuity  within  the  Public  Relations  Department; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  hereby 
approves  and  authorizes  the  extension  of  employment  for  Frederick  Monteagle,  Chief 
of  the  Public  Information  Department,  for  a  one-year  extension  until  March  12,  1975. 

APPROVED  this  12th  day  of  February,  1974. 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.  Cogswell 

William  F.  Jardin,  Mary  Lee  Jefferds,  JohnnJ.  Leavitt  and 
Clyde  R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

Controller  Meilandt  adding  a  little  mirth  to  the  above  approval  by  the  Board,  read  a  wordy  two- 
page  document,  noting  that  Mr.  Monteagle  was  one  of  the  last  of  a  dying  breed,  a  true  Knight 
of  the  Fourth  Estate,  Keeper  of  the  Truth,  Vicar  of  Verbosity,  Nabob  of  the  News  Bureau, 
Physician  of  the  Phrase,   Flinger  of  the  Flack,  etc. 


b.         Approval  to  reject  bids  for  trees  and  to  negotiate  purchase. 

RESOLUTION  No.  4504 
APPROVAL  TO  REJECT  BIDS  FOR  TREES  AND  TO  NEGOTIATE  PURCHASE 


WHEREAS  bidding  for  the  project  knov/n  as  Tree  Project  was  duly  authorized  by  this 
Board  on  October  6,    1970  by  Resolution  No.  3577,  and 

WHEREAS  the  call  for  bids  was  published  in  the  Daily  Review  on  or  before  January  8, 
1974,  and 

WHEREAS  two  timely  bids  were  received  and  opened  in  public  on  January  21,   1974, 
as  set  forth  in  the  following  summary  of  bids: 

Bidder  Base  Bid 


Eggli  Nursery  &  Landscaping ,  San  Mateo  $8,128.25 

Western  Tree  Nurseries,   Inc.,   Gilroy  $4,067.75  (incomplete  bid) 

WHEREAS  staff  estimate  was  $6,000  for  the  bid  and 

WHEREAS  staff  has  recommended  rejection  of  all  bids  and  requests  authorization  to 
purchase  the  trees  on  the  open  market  by  force  account, 

-10- 


. 


NOV/,  THEREFORE,  BE  IT  RESOLVED  that  all  bids  are  hereby  rejected  and  the 
General  Manager  Is  directed  to  purchase  the  trees  by  negotiation  on  the  open  market  for  a 
total  purchase  price  not  to  exceed  $6,000,  in  accordance  with  the  presentation  of  staff 
this  date,  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $6,000  is  hereby  appropriated  from 
Account  No.  5-12-546  for  the  above  project. 

ADOPTED  this  12th  day  of  February,   1974  by  the  following  vote: 

Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 
William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 
Directors  none. 
Directors  none. 


FOR: 


AGAINST: 
ABSENT: 


c. 

Approval  to  neuter  job  titles.                 Deferred. 

d. 

Approval  of  9-months.  Revenue  Operations  Supervisor. 

Deferred . 

4.         EXECUTIVE  SESSION  with  attorneys  re:  a.     Garin  extension  (condemnation). 

b.  Patterson  property. 

c.  Procedures  on  property  negotiations 
(options,  condemnation  actions, 
possible  inverse  condemnation  actions) 

At  3:30  p.m.  the  Board  adjourned  to  an  Executive  Session  to  consult  with  its  attorneys  concerning 
a  pending  and  proposed  condemnation  actions  and  its  Master  Plan  acquisition  procedures.      The 
Executive  Session  adjourned  at  6  p.m.  to  a  meeting  at  the  District  Headquarters  on  Monday, 
February  18,   1974  at  5  p.m.  to  an  Executive  Session  with  legal  counsel  to  consider  condemnation 
actions. 

E.        DEMANDS 


On  motion  of   Director  Woolridge,    seconded  by    Director   Blumberg,    the    Demands  for  the  period 
ending   February   12,    1974  were  approved  by  unanimous  vote  and  the   following  resolution  was 
accordingly  adopted. 

RESOLUTION    No.   4494 
APPROVAL  OF   DEMANDS  FOR  FEBRUARY  12,    1974 

BE   IT   RESOLVED  that  all    items  set  forth   in  the    Demand   Register  for  the  period   ending 
February    12,    1974  are  hereby  approved  and  authorized  for  payment,    totaling   $238,765.76. 

ADOPTED  this   12th  day  of  February,    1974  by   the   following  vote: 


FOR: 


Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 
William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.   Woolridge. 
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AGAINST:       Directors  none. 
ABSENT:  Directors  none. 


F.        COMMUNICATIONS 

General    Manager  Trudeau  acknowledged  receipt  of  letters  regarding  hang-gliding  and  advised 
that  Mr.    Kent  was  working  on  a  response  which  would  go  out  in  a  few  days.        Two   letters  had 
been   received  from   representatives  of  the  hang-gliders   following   the  fatal    injury  to  a  hang-glider 
flyer  near   Daly  City  on   January  20.        Both   letters   urged   the   Board   to  again  permit  hang-gliding 
at   Coyote   Hills   Regional   Park,    because  of  the  ideal    conditions  for  such  activity  at  that  site. 

Brief  discussion  was  also  held  on  the  letter  from  the  Hayward  Area  Shoreline  Planning  Agency 
dated  February  1,   1974,  proposing  the  agency's  recommendations  on  a  shoreline  planning  policy. 
General  Manager  Trudeau  stated  that  this  proposal  would  be  a  subject  for  discussion  at  the  March  5 
Board  meeting. 


G.       GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

It  was  noted  that  Directors  Blumberg,  Jardin  and  Jefferds  would  be  attending  the    26th  Annual 
California  and  Pacific  Southwest  Recreation  and  Park  Conference  in  Los  Angeles,  February  16-19, 
1974. 

Arrangements  for  proposed  helicopter  flights  to  view  some  of  the  sites  recommended  in  the  Master 
Plan  were  also  made  for  Directors  Leavitt  and  Woolridge  to  leave  from  the  District  Headquarters 
at  9:30  a.m.  Friday,  February  22,  1974,  weather  permitting.      An  additional  flight  was  set  for 
Saturday,  February  23,  at  9  a.m.  also  leaving  from  the  District  Headquarters  for  the  balance  of 
the  Directors  for  the  flight. 

Mr. Trudeau  also  reminded  the  Board  of  the  Martinez  meeting,  with  the  field  trip  scheduled  for 
3  p.m.  and  a  later  Board  meeting  at  7:30  p.m.  at  the  Martinez  City  Hall. 


H.       ADJOURNMENT 


As  there  was  no  further  business,  to  come  before  the  Board,  the  meeting  adjourned  at  6  p.m.  for 
an  Executive  Session  at  the  District  Headquarters  on  Monday,  February  18,  1974  at  5  p.m. 
with   legal    counsel    to   consider   condemnation  actions. 


-12- 


I 


vj 
^ 


1 


MINUTES 

REGULAR  MEETING 

EAST  BAY  REGIONAL  PARK  DISTRICT 

BOARD  OF  DIRECTORS 

7:30  p.m.  February  19,   1974  Martinez,   California 


A.  ROLL  CALL 

Following  a  field  trip  to  the  Martinez  waterfront  and  a  dinner  with  members  of  the  Martinez  City 
Council,  the  regular  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  was 
called  to  order  at  7:40  p.m.  by  Board  President  Howard  L.   Cogswell.      This  Board  meeting  was  held 
in  the  City  Council  Chambers  of  the  Martinez  City  Hall  at  525  Henrietta  Street,  Martinez.      A 
capacity  crowd  was  in  attendance,  including  many  of  the  City  Council  members  and  city  officials. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  William 

F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst.  General  Manager  Jerry  D.  Kent, 

Chief  of  Land  Management  Hulet  Hornbeck,   Chief  of  Plans,   Design  and 
Construction  Lewis  Crutcher,  Public  Safety  Chief  Larry  Olson,    Public  Informa- 
tion Chief  Fred  Monteagle  and  staff  members  Mike  Ackley  and  Harold  Luhtala^ 
and  District  Counsel  Donn  Black  of  Orr,  Wendel  &  Lawlor. 

B.  APPROVAL  OF  AGENDA 

On  motion  of  Director  Blumberg,  seconded  by  Director  Badger,  the  Agenda  for  the  meeting  was 
approved  by  unanimous  vote,  subject  to  deletion  of  Consent  Calendar  item  "c"  -  approval  of 
9  months  Revenue  Operations  Supervisor. 

C.  MINUTES 


On  motion  of  Director  Leavitt,  seconded  by  Director  Blumberg,  the  Minutes  for  the  Board  meeting  of 
February  12,  1974  were  unanimously  approved.      Asst. General  Manager  Jerry  Kent  advised  that  the 
$1 .75  figure  reported  by  Mr.  MacHugh,  as  noted  on  the  top  of  page  3  of  these  minutes,  was  in  error 
and  a  more  accurate  figure  would  be  around  $2.50  or  $3.50  per  round. 

D.       BUSINESS  BEFORE  THE  BOARD 

1 .         Presentation  by  Citizens  for  Martinez  Waterfront.         Following  a  welcoming  statement  from 
Martinez  Mayor  John  Sparacino  and  introduction  of  council  members  and  other  city  officials 
in  the  audience,  Mrs.  Nancy  Fadhen,  who  for  the  past  several  years  has  spearheaded  a  beautifi cation 
project  for  the  Martinez  waterfront,  was  the  first  speaker  to  present  a  statement  in  support  of 
regional  development  of  the  waterfront.      Mrs.  Fahden,  in  her  opening  comments,  stated  that  she 
was  a  "messenger  for  the  Women  for  the  Waterfront,  the  Children  for  the  Waterfront,  and  for  all  the 
citizens  of  Contra  Costa,  the  young,  intermediate  and  the  senior  citizens".      Mrs.  Fahden's  statemen 
which  is  noted  below, was  capped  by  a  series  of  slides  of  the  waterfront  area  showing  the  work  done 
by  volunteers  to  clear  the  debris  from  Alhambra  Creek  and  the  bay  front  to  make  the  area  usable  for 
park  and  recreation  purposes. 
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Oilers  who  also  presented  statements  in  support  of  the  Park  District's  management  and  operation  of 
the  Martinez      arerfront  included  Paul  Huey,  former  City  Manager,  representing  the  Contra  Costa 
County  Division  of  the  Audubon  Society;       Dan  Chaney,   Instructor  at  Diablo  Valley  College, 
representing  a  faculty  group  from  the  Bioligical  and  Health  Sciences  Division;    Al  Burton,   Contra 
Costa  Parks  Council;  Barbara  Vincent,   Save  the  San  Francisco  Bay  Association;  James  Cody,  who 
appeared  in  behalf  of  Art  Carter  of  the  Central  Labor  Council  of  Contra  Costa  County,   Louise 
Hammond,   Contra  Costa  County  Shoreline    Park  Committee;  Florence  Klinger,  Martinez,   Diablo 
Wheelmen;  Leonard  Gianno,  past  member  of  the  Martinez  Waterfront  Committee;    John  Belleci, 
letters  of  support  from  Supervisors  Alfred  M.   Dias  and  James  E.  Moriarty,  representative    from  the 
Association  of  Charros  and  the  Central  Contra  Costa  County   Spanish  Comrrunity.         Most  of  the 
speakers  handed  copies  of  their  statements  to  the  Board  President,  which  are  included 
minutes  as  part  of  the  record. 

Chairman  Cogswell  thanked  those  who  appeared,  stating  that  the  Board  has  yet  to  make  a  decision 
on  any  new  acquisitions,  except  those  which  were  underway  before  the  Citizens  Task  Force 
completed  its  work  on  the  Master  Plan.       Director  Badger,  who  is  the  Board  representative  for  the 
Martinez  area,   commented  that  although  the  Martinez  waterfront  area   is  not  impressive  on    the 
map,  nor  is  a  casual  view  of  the  area  impressive,  the  enthusiasm  of  those  who  conducted  the 
tour  for  the  Board  Members  buoyed  out  the  tremendous  potential  of  the  area.    Mr.  Badger  further 
stated  that  he  could  not  help  but  be  impressed  and  felt  that  the  Board  ought  to  take  some  positive 
action  in  this  area. 

Director  Jardin  also  responded  in  support,  stating  that  seeing  the  large  crowd  attending  the  meeting, 
their  faces  shining  with  pride,  was  an  example  of  democracy  in  action  and  makes  a  Board  like  the 
District's  sit  up  and  take  notice.        Director  Leavitt  also  commented  on  the  enthusiasm  shown,  extend- 
ing thanks  to  City  Manager  Lee  Walton  and  others  for  the  informative  tour  and  made  a  motion  for 
staff  to  enter  into  discussions  with  the  City  of  Martinez  to  delineate  the  property  boundaries, 
acquisition,  maintenance  and  operation  costs  which  the  Board  would  require  to  make  a  definitive 
decision.       This  motion  was  seconded  by  Director  Badger. 

However,  before  a  vote  was  taken  Director  Blumberg  asked  if  the  motion  carried  an  allocation,  calling 
attention  to  the  fact  that  the  City  of  Martinez  had  committed  $10,000  for  such  a  study,  on  a  matching 
basis  with  the  District.  Director  Woolridge  commented  that  if  the  Board  committed  itself  to  the 

area  and  funds  before  the  Board  has  really  gone  through  the  proposed  40  sites  in  the  Master  Plan,  the 
Directors  would  be  putting  a  priority  on  the  site  before  it  is  ready.      Director  Jefferds  stated  that  she 
agreed  with  Mr.  Woolridge,  but  that  more  information  is  needed  from  the  city  and  that  the  Board 
could  not  make  a  decision  without  the  kind  of  information  the  study  will  bring.      Director  Blumberg 
said  that  he  was  as  enthusiastic  about  the  site  as  the  rest  of  the  Board,  but  felt  that  the  area  had  to 
be  considered  along  with  the  Master  Plan,  that  he  could  not  see  allocating  funds  at  this  time  and 
that  this  would  be  superseding  the  Master  Plan  in  some  manner.       Mr.  Leavitt  countered  that  essentially 
his  motion  was  asking  for  the  same  types  of  information  generated  under  the  Master  Plan,  that  there 
was  no  intent  to  supersede  the  Master  Plan,  but  only  to  supply  the  Board  with  the  information  it  needs 
to  make  a  decision  at  some  subsequent  meeting. 

Chairman  Ccgswell  stated  that  staff  could  carry  out  the  study  without  a  forma!  motion,  however, 
Director  Jefferds    stated  that  any  expenditure  of  funds  would  take  Board  action.       Chairman  Cogswell     \ 
further  stated  that  he  was  somewhat  concerned  as  to  just  what  could  be  done  at  this  stage,  before  a 
priority  decision  is  made  that  would  cost  $20,000,  with  the  information  in  the  Master  Plan  on  40 
sites  costing  only  $50,000.       Martinez  City  Manager  Lee  Walton  explained  that  they  were  not 
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asking  the  District  to  commit  itself  on  any  priority,  but  to  make  a    cooperative  feasibility  study. 
Mr.  Walton  said  they  would  like  to  have  a  plan  to  work  with  and  to  know  what  might  be  of  regional 
park  quality,  delineating  those  areas  which  should  be  local  and  which  should  be  regional, so  thct 
they  could   move  ahead  on  the  local  items  without  wasting  time  or  money.      Mr.  Walton  said  he  was 
asking  the  Board  to  simply  join  with  them  in  doing  a  study,  not  a  detailed  master  plan  study, of  the 
waterfront  area,  and  stressed  the  fact  that  there  was  some  urgency  for  the  city  to  move  ahead. 

Director  Blumberg  suggested  that  Mr.  Leavitt  withdraw  his  original  motion  and  that  staff  come  in 
with  a  recommendation  to  the  Board.      Mr.  Leavitt  stated  that  his  motion  was  essentially  that  staff 
come  up  with  the  type  of  information  that  is  available  on  the  other  sites,  so  that  it  can  be  ranked 
with  the  others;   that  with  this  information  the  Board  can  place  the  area  into  a  priority  category. 
General  Manager  Trudeau  commented  that  staff  could  be  ready  to  make  a  recommendation  by  the 
next  Board  meeting.        Mr.  Leavitt  again  confirmed  that  his  motion  did  not  commit  the  District  to 
an  allocation.      The  Chairman  asked  for  a  vote,  with  the  motion  passing  by  a  vote  of  four  to  two 
with  one  abstention,  with  Directors  Badger,   Cogswell,  Jefferds,  and  Leavitt  voting  "for", 
Directors  Blumberg  and  Jardin  voting  "no"  and  Director  Woolridge  abstaining.        Chairman  Cogswell 
closed  the  discussion  with  the  statement  that  this  action  does  not  promise  that  the  area  will  wind 
up  in  the  first  priority  and  if  not,  it  will  still  be  an  area  in  the  running  for  future  years. 

The  statements  made  and  submitted  to  the  Board  in  support  of  the  District's  management  and 
operation  of  the  Martinez  waterfront  area  are  recorded  below. 

February  19,  1974 


tfy  name  Is  Nancy  Fahden  of  1153  Hillside  Drive,  Martinez,  and  I  am 
jpeaHng  fo  you  fonlghl  as  a  messenger  lor  the  Wome  n  lor  the  JfrjLt.g.r.i.JLPJ  t  . 
f  he  Chi  I  dr  en  f o  r  the  Vater front,  for  all  of  the  citizen!  In  Contra  Costa, 
The  young,  in")  c  rmediate,  a  n  d  the  senior  citizens. 

May  I  welcome  you  to  the  entrance  of  our  waterfront  park,  to  the  edges  of 
our  shoreline  and  to  the  mysteries  of  our  marshlands.   Because  I  have 
always  liked  to  share  my  happiness,  and  my  happiness  being  Martinez  and 
Its  environment,  I  would  like  to  give  you  a  brief  dc s c r I p t  I  on  of  our  water 
front  ar ea . 


V 


0\j  r  wa  t  e  <   f  r  ont  has  been  sleeping  f  pr_  fn;  ny  y ea  r  s_  i  n  dm    s  t  a t  e  of|  neglect  a.QcL 
clcp  r  a  da  t  ion  Fu  t  the  u  n  de  r  I  y  i  no  _gnb  r  y  o  ol  beauty  is  at  Ta"s"*7  e  m  c  r  f  i  n  g  .   /\ 
few  years  a~go  vTe  could  not  have  presented  our  water  front  to  you  "Because 
It  was  the  receptacle  ot  our  sewage  disposal.   That  has  been  changed  and  the 
tides  have  washed  the  shoreline  and  the  beaches  sweet  and  clean.   We  have 
~i6de    zoning  changes  toward  open  space,  parks  and  recreation  giving  new  life 

o  the  breathing  reeds  and  tules.   Our  climate  In  Martinez  Is  temperate 
and  Mcditerrean.   In  fact,  It  has  the  best  climate  In  the  County.   Our 
location  Is  well  situated  for  regional  development  because  the  populace 
from  Concord.  Pacheco,  Pleasant  H |  |  | f  walnut  Creek.  Lafayette,  Orinda,  et c . , 
can  be  here  in  minuj_e_s_.  "     

T  h  I  s  enchanjj.  n  q  r  n  mh  I  p  ,■[  f  |  n  n  of  [and  and  water  and  an  historic  rn  m  a  n  t  I  c 
ATh^n-.bra  Croct  ,  would  rr-M  t- r  t  i  r  f»'artincz  waterfront  a  jewel  of  <<  regional^ 
pa  r_k^.   *  mecra  for  one  an  d  all   to  c  h  ?  r  i  :■  h  e  n  r  t  o  _  p  r  .■  s  e  r  v  e  .    fi/jn  f"jj|jii"»  j 
to  fort  ^-oitj  > '■■  ■■  r  r- roil  I  d_  be"  wa  I  k  l"  nc  trails  along  PrTc  shore,  boa  Fd  wa  I  k  s* 
from  the  '»arina  to  the  wesl  side  ol  the  creek,  a"dc  i  t  iona  I  fishing  piers 
by  fhe  old  Forrester,  lagoons  and  nesting  areas  for  the  wildlife.   There 
could  be  sandy  beaches  past  the  Schooner,  picnic  tables,  green  belts^and' 
frees  and  flo»ers.   Children  could  use  the  creek  for  their  canoes  and  kayaks. 
A  regional  area  with  something  for  everybody  from  all  ends  of  the  County. 

We  must  all  ride  the'raff  dedicated  to  cleaning  and  saving  America  tor  all 

things  have  a  common  unity  and  though  the  tides  ebb  and  f  \  ow  we  shall  build 

.  bridge  fo  unite  the  hlslorJc  pas!  with  the  recreational  needs  of  the 
future.  •    , 
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Tho  blessing  and  warmth  of  Providence  has  given  us  an  unique  and  fathomless 
gift,  a  gem  more  precious  than  diamonds,  and  we  must  not  neglect  the 
opportunity  to  develop  and  preserve  the  shoreline  under  the  safety  and 
sanctity  o<  a  regional  park.   The  water-oriented  heritage  was  given  to 
man  and  nature  alike.   The  time  has  come  for  us  to  hold  hands  and  to  Join  . 
in  the  excitement  of  completing  the  duty  that  was  decreed'  to  us  by  th< 
unseen  forces  of  Life.   Let  us  not  be  d  1  sobed  I  en t  to  the  task. 

Welcome  to  our  waterfront  world,   Please  come  In.  ......%   ;. 


Nancy  Fahden 

Women  for  the  War --'front 


Save  Sart    <\francisco  J3ay  Association 

Berkeley.   California  9470!      •      (415)  S-19-3053 


P.  O.   Box  925 
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19  February  1974 


TO:   Chairman  Cogswell  and  members  of  the  Board 
East  Bay  Regional  Park  District 

Pursuant  to  a  continuing  interest  in  providing  public 
access  to  the  shoreline  for  public  use  and  recreation,  Save 
San  Francisco  Bay  Association  v/ishes  to  endorse  the  Martinez 
Waterfront  Park  as  an  area  of  particular  merit  for  acquisition 
by  the  Regional  Park  District  for  these  reasons: 

This  is  the  only  beach  area  available  for  park  and 
recreation  use  along  the  shore  of  Central  Contra  Costa  County. 
By  geographical  location  at  the  County  Seat  it  will  have  added 
regional  significance;  and  this  area  is  easily  accessible  by 
main  thoroughfare  to  much  of  Contra  Costa  County. 

Today  the  Martinez  -waterfront  area  is  widely  used  for 
fishing  and  other  recreational  purposes.   With  recent  improve- 
ments in  water  quality  control  at  this  location,  fishing 
opportunities  are  steadily  increasing.   Natural  science  classes 
from  schools  in  central  Conrra  Costa  County  end  Diablo  Valley 
College  use  the  natural  study  area  regularly;  and  the  shore  is 
renowned  as  a  walking  beach  with  particularly  spectacular  views 
through  the  straits  ar  sunset. 

This  park  will  provide  a  significant  addition  to  the 
waterfront  recreation  opportunities  available  to  the  rapidly 
growing  population  core  in  central  Contra  Costa  County. 


PURPOSE. 

.  Protect  open  water 

•  Promote  regional  planning 

.  Plan  lor  conservation  ot 
wildlife 

.  Create  boating  and  recrea- 
tional facilities 

.  Beautify  the  shoreline 
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February  19,  197*1 
Mr.  Trudeau  and  Membees  of  the  East  Bay  Regional  Park   District  Board; 

My  name  is  Florence  Klinger,  of  Martinez,  a  member  of  the  Diablo 
Wheelmen,  a  County  bicycle  club.   On  behalf  of  bicyclists  who  tour 
the  Bay  Area  and  must  cross  Antioch  Bridge  in  order  to  make  the 
circuit,  as  well  as  for  the   Diablo  Wheelmen,  elubs  from  Berkeley, 
San  F  ranclsco  and  San  Jose  which  schedule  rides  through  Martinez, 
we  request  your  participation  in  the  development  and  maintenance  of 
Granger's  Wharf  Park  and  the  rest  of  the  Martinez  waterfront  area 
as  proposed,  which  would  serve  as  a  much  needed  site  for  a  shorelina 
destination,  or  for  a  lunch  stop  and  a  place  to  enjoy  en  route. 

Yesterday,  Sunday,  the  17th,  I  was  with  twenty  bicyclists 
from  various  parts  of  the   County  who  were  glad  to  stop  for  lunch 
at  the  Marina. 


I, AHrCAR-[r6.-Secrev»ry-Jr.aiYf«r  • 

La  ..*.  '•".  »*•  •     <      *• 

V,     *•      •      ••...    •        •       •*. 

v'vGAf K»l Xalior  Council  of  Contra  Costa Iminf^fw©- \. '.;-.': 

v.*.'.*".'   ■       --VX  Af<il;.„d^,h,hc         —    j>/:  •   •••*.%   ''■,'.-,''  \-. 
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"V*"     '  /».  n---^.   JCAI. II  OHNI  A    LABOR   FEDERATION.  AFL-CICT     **     •       •    ,  ..       *".*  •        •     •  ■      •  .  *"     —        .* 

VV.   -.  ;_-     ■$■*»•«••••      .  .  ' ._  -'-'     •*■%•.«  .  * 

.-      .;.,    -      -  ..••••     «M.<HFitit.nt)  Third  W»drj«rfiv    ;        •«•  .•         *    •    .'       .     .  .•  /•  •  •..•••.«       ' 
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TESTIMONY   BEFORE  THE   EAST   BAY  REGIONAL   PARKS   BOARD 
MEETING    IN  MARTINEZ,    CALIFORNIA;    FEBRUARY    19,    1974 

BY:      ART  CARTER,    SECRETARY- TREASURER 

CONTRA  COSTA  CENTRAL  LABOR   COUNCIL 


HONORABLE  MEMBERS  OF   THE   BOARD,    DISTINGUISHED  GUESTS,    LADIES   AND  GENTLEMEN: 
MY  NAME   IS  ART  CARTER.       I   AM  SECRETARY-TREASURER  OF  THE  CONTRA  COSTA 

COUNTY  CENTRAL  LABOR  COUNCIL,    COMPRISED  OF   100   AFL-CIO  UNIONS   REPRESENTING 

SOME   50,000  UNION  MEMBERS    IN   CONTRA  COSTA  COUNTY. 

1    AM  HERE  TONIGHT  TO  SUPPORT  THE  CONCEPT  OF  A  WATER-0R1 .  REGIONAL 

RECREATION  AREA  ON   THE  MARTINEZ  WATERFRONT  LANDS. 

LEISURE,    UNTIL   VERY   RECENTLY,    HAS   BEEN  THE  HISTORICAL  PEROGATIVE  OF  A 

PR1VILEDGED  FEW.      THE  CONDITIONS   UNDER  WHICH   MANKIND  HAS   LABORED-LITERALLY 

FOR  THOUSANDS  OF  YEARS- PROHIBITED  THE  OPPORTUNITY  FOR  A  LEISURE  WORTHY  OF 

ITS    NAME   TO    DEVELOP. 
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BEFORE   EMPLOYEES  ORCANIZED  FOR   THEIR   COMMON  GOOD,    EVEN   THE   PRISTINE 
LIESURE  OF  CHILDHOOD  WAS   RECULARLY   DENIED   THEM. 

THE  SUCCESSES  OF  COLLECTIVE  BARGAINING  HAS  CHANGED  THIS  CONDITION  AND 
WILL  CONTINUE  TO  DO  SO  BY  CREATING  LEISURE  TIME  AND  WAGE  LEVELS  SUFFICIENT 
TO  AFFORD  RECREATION   FOR  MILLIONS   OF  WORKING   PEOPLE. 

FOR   EXAMPLE,    157.  OF   ALL  WAGE  AND  SALARY   EMPLOYEES   NOW  WORK   LESS   THAN 
A   40  HOUR  WEEK.      THIS   TREND,    WHILE   SLOW   IN  COMING,    NOW   SPANS   CONSTRUCTION, 
RETAIL   AND  WHOLESALE   TRADE,    MANUFACTURING,    FINANCE,    SERVICE    INDUSTRIES   AND 
SOME  STATE   AND  LOCAL  GOVERNMENTS. 

IN    1960   MILLIONS   OF   AMERICANS   MADE  4.4   BILLION   RECREATIONAL  VISITS 
AND  GENERATED  A   20   BILLION    DEMAND   FOR   RELATED  GOODS   AND   SERVICES.      BY  THE 
YEAR   2000   -    26   MORE   YEARS   -   OVER    12    BILLION   RECREATIONAL   VISITS   ARE   FORECAST 
YIELDING   60    BILLION   DOLLARS  WORTH   OF   RELATED  GOODS   AND   SERVICES. 

TO   HELP  MEET  THIS   DEMAND,    I    FEEL   THE  MAJOR   PORTION  OF  NEEDED  RECREATION 
ACREAGE    SHOULD   BE   CLOSE   TO   WHERE   PEOrLF.   ARE  LOCATED.      THE   STEREOTYPE  OF   THE 
$20,000.00   A   YEAR  UNION    PLUMBER  HEADING   OUT   IN  HIS   CAMPER   NON-WITHSTANDING, 
URBAN   RESIDENTS   CAN  ONLY  OCCASIONALLY   TRAVEL  HUNDREDS   OF  MILES   10    RECREATION 
AREAS.       THEY   URGENTLY   NEED   PLACES   WHERE   THEY   CAN   TAKE   THEIR  FAMILIES    FOR 
AFTERNOON  OUTINGS   AT  LOW  COST.      A   REGIONAL   RECREATION   AREA  ON   THE  MARTINEZ 
WATERFRONT  WOULD  MEET  THIS   NEED   FOR  THOUSANDS   OF  CENTRAL  COUNTY   RESIDENTS. 

SHORELINE  RECREATION   IS   CURRENTLY  AT   A  PREMIUM   IN   THE   BAY  AREA.      ACCORD- 
ING. TO   GENERAL   GLASGOW  OF   THE   U.S.    ARMY  CORPS   OF   ENGINEERS,    OF   THE    276   MILES 
OF   BAY   SHORELINE,    NOT  MORE   THAN    10   MILES   ARE  OPEN   FOR   PUBLIC   ACCESS    TO   THE 
BAY  AND  ONLY    5,000   ACRES   OF   SHORELINE   PARKS   SERVE   4%    MILLION   BAY    RESIDENTS. 

THE   SAN   FRANCISCO    BAY  CONSERVATION   AND   DEVELOPMENT  COMMISSION    (BCDC) 
HAS    DECLARED  THIS  LIMITED  ACCESS   AND  OPEN   SPACE   INSUFFICIENT  TO   MEET   PUBLIC 
DEMAND  -    A  DEMAND,    BY   THE  WAY,    THAT   IS   GROWING   MORE   RAPIDLY   THAN   POPULATION. 

THE   BCDC'S   SAN   FRANCISCO    BAY   PLAN  OF   1969    RECOMMENDS,    "THE  LARGEST 
POSSIBLE   PORTION  OF   THE   TOTAL    REGIONAL   REQUIREMENTS    SHOULD  BE   PROVIDED 
ADJACENT   TO  THE   BAY,"   AND  THAT,    "AS  MUCH  OF  THE   SHORELINE   AS   POSSIBLE   SHOULD 
BE  ACQUIRED  OR   RESERVED   FOR   PARKS." 

UNFORTUNATELY,    SUCH    PLANS   AND  RESOLUTIONS  HOWEVER  CORRECT  AND  PROPER, 
SUFFER   FROM   INSUFFICIENT   SOURCES  OF   REVENUE  FOR   ACQUISITION. 

THE  AREA  WE   ARE  CONCERNED  WITH   TONIGHT   IS,    FORTUNATELY,    LARGELY  CITY 
OWNED  SO   THE  MAJOR   ROADBLOCK-ACQUISITION    FUNDS-WOULD   BE  MINIMAL.      FULL 
ADVANTACE   SHOULD   BE  TAKEN  OF   THIS   CONDITION. 

THE   EAST   BAY   PARK    DISTRICT  MODEL    IS   A  GOOD  ONE   TO   SEIZE  THIS 
ADVANTAGE   BECAUSE   IT  HAS   SUCCESSFULLY  COMBINED   DIVERSE  COMMUNITY    ELEMI 
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INCLUDING   BUSINESS,    LABOR,    YOUTH,    THE   ELDERLY    AND  CONSERVATIONISTS   TO 
INSURE   SOLID  COMMUNITY   AND   POLITICAL   SUPPORT   FOR   ITS    RECENTLY  COMPLETED 
20- YEAR   MASTER    PLAN. 

THIS  KIND  OF   HARMONY   AND  CO-OPERATION   MUST  BE  CONTINUED  AND   EXPANDED. 
FOR  THERE    IS   A   DELIBERATE   ATTEMPT   BY   THOSE  WHO   PROFIT  FROM  THE   EXPLOITATION 
OF  THE   ENVIRONMENT  AND  THEIR   EMPLOYEES  TO  PROMOTE  CONFLICT  BETWEEN  LABOR 
AND   ENVIRONMENT    INTERESTS. 

THE   REAL   DECISIONS   ABOUT  CHOICES   AS   TO  LAND  USE   ARE  MADE   BY  COMMERCE 
AND   INDUSTRY-NOT   LABOR,    NOT  CONSERVATIONISTS,    AND  NOT  THE  CITIZENRY   NEEDY 
OF   EXPANDED  RECREATION.      TO   EVADE   THE   RESPONSIBILITY  OF   THEIR   DECISIONS, 
MANAGEMENT  HAS   CREATED  HOSTILITIES    BETWEEN   WHAT  SHOULD  BE   COOPERATING 
ENTITIES.      IT   IS   A  TRAP  WITH   TAINTED   BAIT  THAT  NEITHER  OF  US   SHOULD   FALL 
INTO. 

IF  WE  CAN   RE-DEFINE  OUR  UNDERSTANDING   OF   THE  WORK   "CONSERVATION"   TO 
INCLUDE   PRESERVATION   OF   HARD  WON   COLLECTIVE   BARGAINING    RIGHTS   AS  WELL   AS 
PRESERVATION  OF   THE  CALIFORNIA  COAST  AND  THE  RIGHT  TO   RECREATION   FACILITIES, 
AND  CAN   SEE  THAT  THE  ENVIRONMENT  WE  ARE  ALL   CONCERNED  ABOUT   INCLUDES   THE 

VIEW  FROM  BEHIND  THE  WELDERS   GOGGLES   AS   WELL   AS   THE  VIEW  OF  OUR   BAY,    THEN 
THESE  ARTIFICALLY   INDUCED  CONFLICTS   CAN    BE   DEFUSED  AND  THE   FOUNDATION   LAID 
FOR  A  VAST  COMMON  CAUSE   BETWEEN  LABOR   AND  CONSERVATIONISTS. 

I  WANT  TO   CONCLUDE  MY  REMARKS    BY  COMPLIMENTING   THE   EAST  BAY  REGIONAL 
PARK   DISTRICT  BOARD  ON    ITS   RESPONSIVENESS   TO   CITIZEN'S   CONCERN  AS   EVIDENCED 
BY   THEIR  PRESENCE  HERE  TONIGHT. 

ALSO   TO   BE   CONGRATULATED  ARE  WOMEN   FOR  THE  WATERFRONT;    THE  ORIGINAL 
MARTINEZ   WATERFRONT  COMMITTEE- WHOSE   RECOMMENDATIONS   REMAIN  MOST  APPROPRIATE; 
AND  TO   THE  MANY   CITIZENS  OF  MARTINEZ   WHO   HAVE   REPEATEDLY   EXPRESSED  THEIR 
WISHES   FOR  PARKS,    RECREATION  AND  OPEN   SPACE  ON   THEIR  WATERFRONT  LANDS. 

WE,    IN   THE  LABOR  MOVEMENT,    SUPPORT  YOUR  GOALS    100    PER   CENT  AND 
RESPECTFULLY   REQUEST  THAT  A  TOP   PRIORITY   BE  GIVEN   TO   THIS   SHORELINE  AREA. 


BOARD  OF  DIRECTORS 
EAST   BAY  RKOION'AL   PARK  DISTRICT 

Ky  r.a'ic   la   "r\  Cnvonr,   and  I   an  r.praklne  hero   tonight  an  CHiirman  of   the 
Central  Martir-  Leena    Planning  Connitttc. 

Realizing  vt.o  importance  of  conveying  to  you  the  interest  of  citizens  in 

-7- 


Martinez  for  the   development  of  our  poblicly-owned  waterfront  lanes  into  a  regional 
recreational  and  open-spice  area,   I  would  like   to  give  you  a  brief  history  of  commun- 
ity feeling  for  this  concept. 

InJuneofl^JC^  the  Martinez  Planning  Department,   at  the  direction  of  the 
City  Council,    presented  a  draft  plan  that  included  dovolopment  of  l)iOO  apartment 

in      ,.    ir.i'i.         i  ■       ■'  — 

units  onour  pjblicly-cvned  waterfront  lands . 

Realizing  the  potential  of  these  lands  for  a  regional  park,   I  vent  to  East 
Bay  Regional  Parks  with  a  schematic   plan  of  my  own,   «.nd  inquired  into  their  interest 
in  this  matter.     After  two  meetings  anj.   several   phone  conversations  with  the  then 
Assistant  General  Manager,   Lee  Walton,   I   knevr  that  water-related  park  development 
vas  of  the   highest  priority,   and  that  the   publicly-owned  lands  on  the  Martinez  water- 
front were  recognized  as  having  great  potential  for  filling  this  need.     Thus  reassured, 
I  and   several  other  concerned  citizens  drew  up  the   following  petition: 

"WE,    THE  UNDERSIGNED  RESIDENTS  AND  TAXPAYERS  OF  THE   CITY  OF  MARTINEZ,    ENDORSE 
DEVEIORIENT  OF  THE  WATERFRONT  AREA  FOR  THE  FOLLOWING  PURPOSES: 

DEVELOPMENT  OF  TOTAL  PARK,    RECREATIONAL  AND  PLANNED  OPEN-SPACE  AREAS  THAT 
WOULD  PROVIDE  AN  ENVIRONMENT  FOR  ALL  MARTINEZ  AMD  AREA  RESIDENTS  TO  USE  AND  ENJOY, 
AND  BE  AN'  ASSET  TO  OUR  COMMUNITY  AND  ITS  IMAGE. 

CONSIDERATION  FOR  COMPATIBLE  COMMERCIAL  DEVELOPMENT   (RESTAURANTS,   SMALL  SHOPS, 
SHIP  CHANDLER!,  MOTEL)   IN  THE  IMMEDIATE  MARINA  AREA." 

We  passed  this   petition  throughout  Martinez,  and  secured  the   signatures  of 
over  2,000  citizens.     This  petition  was  then  presented  to   the   City  Council,  and 
resulted  in  the   formation  of  the   Martjr.e?  Waterfront  Committee,   on  which  I   served. 
The  recommendations  of  this  committee  are  embodied  in  their  report  of  May  U,  1971. 
Tl»e   recommendation  was: 

"The  City  should  seek  to  develop  the  major  portion  of  the  publicly-owned  areas 
through  the  East  Bay  Regional  Park  District  or  some  other  public  body  as  a  combina- 
tion of  the   following: 

1.  Open  spaces   (open-space  in  this  instance  defined  as  little-developed  or 
in  its  natural  state) 

2.  Park 

3.  Recreational  area" 

One  of  the  committee's  reasons  for  this  recommendation  vaa: 
"The  cn^r-.ittoe  anticipates  that  when  developed,   the  Martinez  Waterfront  idll 
become  attractive  to   residents  i:;  the   whole  region  beyond   the  Martinez  City  boundaries, 
hence   regional  financing  seems  more  appropriate.     A  regional  cporoach  provides  an  ex- 
tensive  tax  base  with  which  to  finance  development  at  low  cost  to   the   taxpayer." 
The  ground  swell  cT  community  interest  was  further  evidenced  when,  in  the 
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city  council  election  of  1972,   all  successful  candidates  endorsed  the    concept  of  de- 
veloping the  publicly-owned  waterfront  lanis  for   total  park,    recreational  and  open- 

Bpace   uses. 

In  torch  of  197?,.  the  city  ccuncil  formed  the   Central   Kartincz   Citizens  Planning 
Committee.     This  committee,   of  which  I  was  elected  ehalman  in  June,   was  an   open-ended 
citizens'   consdttee,   charged  with  the  responsibility  of  making  recommendations   for 
General  Plan  Revision  in  the   downtown  and  central  Martinez  area.     At  the   Hay  fcth,  1972, 
meeting,    after  unanimous  approval  of  a  motion  made  by  Kary  Thayer  of   "Women  For  The 
Waterfront •  for  appropriate  zoning  to  develop  a  six-acre  park,  the  committee  then 
unanimously  passed  a  motion  which  I   put  forth  for  all  the  publicly-owned  lands 
on  the  waterfront.     The  motion  read: 

"This  Committee  recommends  that  the  city  council  endorse  the  following  con- 
cept for  the  publicly-held  waterfront  lands: 

1.  Renegotiate  the  City-Statc  Agreement  to   restrict  the  uses  to  Park  and 
Recreation  and  Compatible  Commercial,   eo  as  to  ensure  maximum  public  access  and 
U6e  of  the  waterfront,  and 

2.  Immediately  amend  the  General  Plan  and  rezone  the   publicly-owned  water- 
front lands   appropriately." 

This  resolution  was  then  rent  to  the  Planning  Commission  and  was  approved. 
The  city  council  then  accepted  this   recommendation  by  a  unanimous  vote. 

During  this  same   period  of  time,   the  Last  hay  Regional  Park  District  Overview 

project  was  also  in  progress* 

Through  the  council  liaison  to  the  Central  Martinez  Community  Planning  Committee, 
I  was  informed  that  city  participation  in  the  Overview  project  had  not  been  effective. 

As  Committee  Chairman,   I   sent  the    principal r.  of  the  committee  consultant  teen 
of     ACT  Associates  and  Duncan  and  Jones  to  confer  with  the  Cverview  Staff  on  how  we 
could  best  participate  at  this   time.     The  consultants  met  and  talked  with  Al  Baum 

and  the  Overview  Staff  for  two  days,   informing  then  of  city  and  citizens'   interest 
and  of  their  direction  from  the  Downtown  Study  Committee  to  seek  a  high  priority  for 
our  waterfront  lands  in  the  Overview  project.     It  was  extremely  gratifying  when  our 
consultants  reported  favorable  results  back  to   the  citizens'    committee. 

Since  that  time,   the  C.K.C.P.'C.   has  passed  on  to  the  City  Planning  Commission 
their  policies,   General  Plan  revisions  and  zoning  changes  embodying  the   plans  for 
realization  of  a  recreational  and  open-space  use  of  our  waterfront  lands  that  will 
have  regional  significance. 

Tho  Planning  Commission  has  approved  the  General  Plan  revisions,   policy  state- 
Kents  and  zoning  changes.     The  city  council  has  approved  the  General  Plan  revisions 
and  policy  statements^     They  arc  still  in  the  process  of  approving  the   zoning  chinges. 
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I  believe  that  this  order  of  events,   coupled  with  the  efforts  and  drive  of 
the    'Women  For  The  Waterfront* t   shovs  without  a  doubt  the   interest  and  direction  of 
citizens  in  Martinez  to  develop  our  publicly-owned  waterfront  lands  into  a  use  of 
rc;7lonal   significance. 

I   hope   that  the  /  •    *_r\v  "r^irc^nl    v rr.jj}t strict  can  work  with  the    City  of 
Hartines  and  our  citiz-  '_^  '■■-■   r>-»V.i»  this  dro-Jri  co  ■•=  <^  _krjAe . 


.PETITION 

•TO:  MAYOR  JAKES  KRAUSE  AND  MEMBERS  0?  THE  COUNCIL  OF  THE  CI.TY 
0?  MARTINEZ. 


We,  the  undersigned  residents  and  taxpayers  of  the  City 
of  Martinez  endorse  development  of  the  Waterfront  area  for 
the  following  purposes: 

Development  of  total  park,  recreational  and  planned  open- 
space  areas  that  would  provide  an  environment  for  all  Martinez 

and  .area  residents  to  use  and  enjoy,  and  be  an  asset  to  our 
community  and  its  image. 

Consideration  for  compatible  commercial  development  (Res- 
taurants, Small  Shops,  Ship  Chandlery,  Motel)  in  the  immediate 
Marina  area.  _ 

V'e  also  request  that  the  Council  deny  the  concept  of  the 
Waterfront  development  as  embodied  in  the  "Martinez  Waterfront 
Develoment  Program"  report  of  June  3,  1970,  for  the  following 
reasons: 

1..  This  high  density  residential  complex  will  take  away 
our  shoreline,  and  rob  the  area  of  its  natural  beauty, 

2.  The  loss  of  an  irreplaceable  resource. 

3.  The  loss  of  a  pleasant  and  attractive  environment.   The 
proposed  development  will  have  adverse  effects  on  the 
quality  of  life  in  the  Martinez  area.  " 

4.  There  is  a  critical  shortage  of  open  space  and  recrea- 
tional area  now.   The  20/S  increase  in  population  will 
put  added  pressure  on  the  already  inadequate  recreational 
facilities  and  open  space. 

More  than  2,000  jii'jnoiuros  v/ero  affixed  to  the  above 
petition. 
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Do^rd  of  Directors 

East  Hay  Kegional   Pork  District  February  IS,  19?'* 


Kartinea  City  Council 
;.     .men,  California 


Dear  Council  Mesbars: 


I  M  writin-  this  letter  to  you  about  the  aarsh  area  at  the  boat  harbor. 
IT,     ElS  Seller     President,  of  the-Mt.   Diablo  Audubon  Society,   asked  no   to 
,,„,.,,..,-.  lVs  ,..  x  -..-in  be  out  of  to.;:,  trie  week  o.   /our  neetina. 
P  Tvac-^intance  with  the  Martinez  r,r.rsh  began  about  1956.     Since  then  I 
visited  iVnany  tir.es  a  year  as  a  bird  ^server,  reporting  to  national  Au  u^ 
Soci-ty   (;•  i  thrav  ;h  thea   to  the  rational  :;ilal:.ic  service)   and  a.,  -  .c-s 

::;i:   rt^hb:  ck,-„  to  the  Mt.    Diablo  School  District  in  fxeld  iaenti- 


nn..*,i<st   t^c^in-  classes  Tor  the  i.t.    :;aaoio  dstjwj.  ^ai,.^-   ^..  *— -~  - -- 

S^on  of  blrd"°  I  have  maintained  record,  of  birds  seen  at  the  aar.n  area 
and  have  amended  a  list  for  your  information.     This  data-ias  usea  by  me   in  coa- 
Siir.:    thf  section  on  birds  in  the  Field  Chech  List  of  Mammals  of  Contra  .os.a 
County  for  Professor  Rerd  Ruth  of  Diablo  Valley  College,  later  01   tne  Lawrence 
Science  Laboratory  at  University  of  California.  r>1T.;-~ 

The  Martinea  narsh  has  a  Ion-  history  in  bird  lore  ox  tne  say  „rea.     ^rJ"- 
the  1S63«S  a  soccinen  of  a  Yellow  Rail,   one  of  Africa's   rarest   oardo     was  ta.<an 
here.     At  that  tiae  the  aarsh  was  far  raoro  extensive  than  today  extendi  well 
south  of  the  Southern  Pacific  railroad  tracks.      Remains  of  a  very  ola  w.-.ari   can 
still  be  se*n  when  walking  along  the  levee  west  o?  Ferry  Street.^  At  tne  time   -no 
railrcai  trades  were  built  across  the  r.ar^h  in  137o  «ost  of  the  :  ill  came,  .ran 
the  hill  below  the  little  cemetery  to  the  ;iest  a..d  froa  the  (loraer)  n*ll  Jujt 
east  of  the  dsoot.      A  drawbridge  was  installed  for  the  creak  west  of  tne  cope   to 
alio-  small  v=s-=els  to  reach  the  warehouses  and  lcaaing  platforms,      tous   see  can 
rain  an  idea  of  the  extent  and  depth  of  the  aarsh  as  it  originally  existed. 

With  the  advert  of  the  boat  harbor  very  extensive  filling  has  leen  aaaau  to 
what  had  over  the  years  been  already  filled.      Ln  so  doing  *  «n^e  situation 
arose  west  of  the  old  ferry  aporoach.     As  the  levee  stretching  west,  then  souJi 
is  heavily  riprapped  a  new  mid  flat  zone  on  the  water  side  of  the  levee  nas  casn 
created.     This  has  cone  about  in  an  accidental  Banner  but  it  is  one  of  the  pro- 
posals nade  several  years  a:;o  by  Kr.   Robert  (Sob)  Lassen  of  the  California  rash 
"and  Game  Coaaission.     At  that  tine  Mr.   Lassea  contended  that  industry  could  bo 
located  in  parts  of  the  Bay  Area  where  it  needed  certain  conditions  and  in  return 
the  shore  line  status  of  the  site  could  be  recreated  elsewhere,   thus  raintajiing 
a  fori  of  statue  cuo.      -.v.ilc  this  is  a  nuch  simplified  version  of  Kr.    Lasson's 
idea  it  orcves  that  nature  itself  will  seek  to  restore  conditions  to  a  best  liUl-ed 
natural  environment.     The  r.vd  flat  abounds  in  bird  life  during  most  of  the  year. 

The  Martinez  aarsh  is  the  only  true  reed  and  sodge  narsh  east  of  Rodeo  with  a 
oudflat  area  that  su-roorts  bird  life  in  any  appreciable  amount.      And  the  Rodeo 
mud  flat  is  raolaly  disaooearing.     Snail  narsh.  areas  are  also  southwest  o£  Pinole 
(not  readily  accessible  to  the  public)   and  there  is  a  mud  flat  area  near  pt.   Pinole 
Regional  Park.     The  formerly  expensive  nud  flat  .areas  at  Pt.   Isabel  are  now  only 
a  fraction  of  their  former  size.     The  very  largo  narsh  to  the  nortn  of  the 
Standard  Oil  Refinory  in  Richmond  is  also  not  readily  accessible  t>  the  public. 
Thus  Martinez  marsh  not  only  is  Central  Contra  Costa's  only  area  out  easily 
reached  by  car  on  Jerry  Street  and  then  by  foot-  both  east  and  west. 

I  wish  to  nention  one  Specie  of  bird  life  particularly  with  reference  to  the 
narsh.     In  the  late  1950 'a  the  Black-crowned  flight  Herons  were  readily  found 
alonr  the  more  northerly  reaches  of  the  creeks  emptying  into  Suisun  Bay  via 
',/alnut  Creek,  especially  alon-  Oraysoa  Craak.     The  lining  of  the  ere-!;  t 
the  flood  Control    District  has  required   the  renoval  of  the  preferred  roasting 
swots  for  the  wight  Herons  and  so  during  the  19o0's   it  was  rare  to  find   then  in 
the  central  county.      In  1971  di!ri:i3  a  Saturday  morning  class  37  Eight  Ho:  are 

counted   &s  I  aoved   the  croup  through  the  eastern  part  of  the  iiarrh.      IhiJB   is  by 
way  of  pointing  out  the  capability  of  the  narsh  to  provide  suitable  habitat  for 

;  of  our  less  common  birds. 

1  certainly  would  like  to  recommend  the  retention  of  the  Martinez  carsh  as  it 
exists  tod:'y7    The  biru   life  86039  to  have   adapted  to  present  conditions   after 
Buffering  severe  drops  in  populations  following  extensive  fill  operation:-  for  t:.e 
boat  harbor.     The  filled  areas  east  of  Terry  Street  new  provide  excellent  "loafing' 
ground  for  .  ecics  of  ehora  bird:=  a:J    .;ulls.     The  leveei    provide   ado   -ate 

path  waya  for  .3  but  should  be  protected    igainst  use  by  notor  bikos  ani 

otora  •.-■hie:      r     ■■-yily  distur-ini  to  wildliCo.     Very, little  inprovenent  is 

:•  j  to  na!:e«the  aars!  3  naj.iificant  pl-ce  for  the  enjaynent  and  study  of 

a  i.ost  interesting  aecjaont  of  our  natural  histoxy. 
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*  LYiclosure 


Respectfully, 
yqynn  D.   F< 


•  arrar 
955  Diablo  Drive 
Lafayatte,   California  9-v5^9 

Valuation  lin^inoar 

Southern  Pacific  Transportation  Company 


Th3  follo.:Ln3  birds   (e;:capt  the  Yellow  Rail)  h:*va  been  recorded  bym 
at  the  Ilarti-icz  s.-j.rsb..     7r.r-.-j  -..-ere  sean  in  the  v. -iter ,   on  t:-.o  raud  flats,    in 
the  vegetation,    on  the   "loafing"   grounds,   or  in  the  air   ov?v  the  marsh. 


S?.r;ri  3r-b2 

V.'estern  Grace 

Piad-oilled  Graba 

Brown  relic.-:.:) 

Double-arcs tei  Cormorant 

3reat  Slue  Heron    ■ 

Black-crowned  lii.jht  Veron      Sillst 

American  Bjrat 

Snowy    Sjret 

American  Bittern 

::allarl  Oaek 

Pintail  Duck 

Sreen-winjed  Teal 

Shoveler  Duck 

.■'.-.origin   ';iijc:ci 

Canvas back   Due.-: 

Lessor  Scaup  Duck 

ly   t>uc« 
Turkey  Vulture 
;ihice-tailed  Jite 
Bod- tail,:;  Hawk 
i!arsh  Ha::k 
Bp?.rr:>  ;  Ha.»'k 
» ir  ^,-ni a  ..^»t 
Velio::   Rail 


Cd.-i-.c 

Ax eric an  Coot 
Killieor . 

Black-bollix i  plover 
Co.-.aon   Snips 
Loni-bill-a-i  Curlew 


Greater  jfellowle  /s 

Least  Sinlpi:;cr 

Dunlin  or  Bad-bickei  Sandpiper 

Lonj-biilad  Jowitcber 

'..'23  tern  Sindaiper 

Airrican  Avacot 

31eacous-"/in j3i    Jull 

..'estern  Gull 

Kerrin  ;  Jill 

Thayer's  Dull 

CalifoiMia  Jull 

P.inj-billed  Jull 

Xcvj  or   Jhort-uilled  Gull 

Bonaparte's  Jail 

Fbrster'a  Tern 

Casoian  Tern 


Bourr.inj   Dove 
Short-sarad  Owl 
V.liite-thror.toi   Swift; 
Anna '  a  Ku"  iin  jbird  ■ 
Salted  ;:ir:  ;fish.3r 
Re a - sh aT  t ad  Flick e  r 
Black  Fhoebs 
Violet-  3'recn   Swallow 
Tree  Swallow 
Rou  ^h-v.-  in ,•  3 d  S".:all ow 
B3rn  Swallow 
Cliff  Swallow 
Scrub  Jay 
CatBion  Crow 
Loggerhead  S'nritte 
Starling 

Yellowthroat   (warbler) 
House  Sparrow 
Western  Msadowlark 
ned-wincjod  blackbird 
Brewer's   Blackbird 
House  finch 
American  Geld- inch 
Lesser  joldBinch 
Brown  Towhee 
Savannah  Sparrow 
'.•.hite-Cro-Tied  Sparrow 
Sonrj  Sparrow 


Diablo    Valley    College  •  pleasant  hill  .  California  .  94323 

February  13,  197'* 


Board  of  Directors 

East  Bay  Regional  Park  District 


We  the  undersigned  faculty  <r-ooibers  of  the  Biological  and  Health  Sciences  Division 
of  Diablo  Valley  College  would  like  to  go  on  record  as  supporting  the  aquisition  of 
aproximately  160  acres  of  tidal  roarshland  in  the  vicinity  of  the  existing  Waterfront 
Park,  Martinez,  as  a  new  regional  park. 

We  support  this  aquisition  for  the  following  reasons: 

1)  This  area  is  one  of  the  last  undeveloped  sectionsof  Bny  waterfront  and  should 
be  preserved  from  cowiercial  or  private  development  • 

2)  V/e  find  this  a  valuable  resource  for  field  trips  for  our  biology  classes. 
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3)  We  feci  that  if  this  area   was  developed  as  a  regional  park,  it  would  serve 
to  help  to  educate  and  inform  the  public  of  the  importance  and  biological  diverstity 
of  our  tidal  marshes. 


s  i  oned 


-JL*Jl 


address 


date 


Q±^l 


?T3?      n>uV3v  {c    lV<u,   -6ii<UciA         jjnl'-i V 


fl'fiAfetJ  Petes?//  33ST  foes*-  'l"sf.t    AirA'toA  ai  V/yV 


*-/s-<> 


:LJ±J± 


Qr^dLA^ 


v7  ('■..- \~-  iJvi  ih','*:*:]  (!'..(('  C j 


Crt-iiUL*  /?.     AT^ZanJ  /Of4/  .-^nu77WouJ'V  {r '  U/ALNurr  &£t?<        *2-/3-7*f 


^/Lj^yJUi 


iSL 


^ 


^0r~ 


6<?t    '£  °jA     /n&c£zr„    <5^£>' '■$-?*/ 


\  Aj~  6/ 


fc*~  /    &*  Ds-rC  e        £L* 


r>  -  /■,  -7$ 


JAMES  P.   KENNY,   ricmhono 

1ST  DISTRICT 
ALFRED  M.  OiAS.  s»n  rablo 

2ND  DISTRICT 
jAMFS   E.   MORIARTY.  LAI AYrTTC 

1RO  DISTRICT 
WAR  KEN   N.   OOGCCSS.  CONCORD 

4TM   DISTRICT 

EDMUND   A.    LINSCHLID.    rmsRURO 
STM    D. STRICT 


THE   BOARD  OF  SUPERVISORS 

CONTRA  COSTA  COUNTY 

ADMINISTRATION    bLIILDING.    ROOM    103 

P.  O.    BOX   SI  I 
MARTINEZ.   CALIFORNIA     94553 


JAMES  E.  MORIARTY 

CHAIRMAN 

WARREN  N.  BOGGESG 

VICC    CHAIRMAN 

JAMES  R.  OLSSON.  county  clcrk 

AND   tl    OFFICIO  CLERK   OF   THE   BOARD 

MRS.   GERALDINE    kUSSl  LL 

CHICF   CLERK 

FMO«  tza.sooo 

UlIKilON    ZS7I 


February  19,  197M 

Board  of  Directors 

East  Bay  Regional  Park  District 

Martinez,  California 

Gentlemen : 

I  understand  that  you  are  meeting  in  Martinez 
tonight  to  consider  the  possibility  of  developing  a  Martinez 
Waterfront  Park  for  inclusion  in  the  regional  park  system. 

It  appears  to  me  that  the  Martinez  Waterfront  area 
has  excellent  possibilities  for  development  into  a  truly 
attractive  Regional  Park. 

I  urge  the  Board  to  give  the  recommendation  serious 
consideration  and  study. 

Very  truly  yours, 


Jane's  L.  Moriflr' 


rty 
'Supervisor,  District  III 
Contra  Costa  County 


JLM:ajs 
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Board  of  Supervisors 


Alfred  M.  Dias 

Chairman, 

Board  cf  Supervisor* 


February  19,  19  74 


4300  Gcirch'i  Pood 

El  SobrantK,  California  941503 

Phone  222-2822 

600  los  Jonlai 

Martinez,  Cclifo.-nio  94553 

Phono  229-2282 


Board  of  Directors 

East  Bay  Regional  park  District 

Martinez,  California 

Gentlemen : 


1  wou 


As  the  County  Supervisor  representing  the  Martinez  area, 
Id  like  to  add  ray  voice  in  support  of  the  concept  of 
developing  a  regional  park  including  the  Martinez  waterfront. 

I  urge  your  honorable  Board  to  give  serious  consideration 
and  study  to  the  proposal  of  the  City  of  Martinez  for  the 
development  of  such  a  park,  which  I  believe  would  be  of  great 
benefit  to  the  people  of  the  region. 


Ver^ 


/ours , 


AlfrejJ  M.    Eias 

Ipervisor, ""District   Two 
Contra   Costa  County 


In  addition  to  the  above,  the  Board  was  advised  that  telegrams  had  been  sent  to  the 
District  by  both  Senator  John  A.   Nejedly  and  Congressman  Jerome  Waldie  supporting 
the  concept  of  a  regional  park  along  the  Martinez  waterfront.      The  telegrams  did  not 
arrive  in  time  to  be  read  at  the  Board  meeting. 


2.         Report  on  Discussion  with  Lafayette  and  Moraga  on  Trails.     General  Manager  Trudeau  opened 

the  discussion  on  this  item,  stating  that  the  District  has  had  discussions  with  the  City  of 
Lafayette  and  Moraga  in  regard  to  trails  through   their  areas,  with  both  pledging  use  of  their  State 
Park  Bond  funds,   if  passed  in  June,   for  acquisition  and  development  of  the  trails  in  their  area  that 
would  connect  between  Redwood,  Las  Trampas  and  Briones  Regional  Parks.       Chief  of  Land  Manage- 
ment Hulet  Hornbeck  reported  that  conversations  are  going  on  also  with  the  cities  of  Walnut  Creek, 
Concord  and  Pleasant  Hill  along  these  same  lines.      Mr.  Hornbeck  stated  that  local  agencies  would 
probably  be  willing  to  contribute  to  development  of  a  trail  system  through  their  area,  sharing 
possibly  in  the  cost  of  maintenance  and  operation  and  policing. 

General  Manager  Trudeau  pointed  out  that  the  trail  system,  even  under  the  new  funding,  will  be 
inadequate  and  that  some  type  of  local  assistance  will  be  needed.      The  District  funds  will  provide 
only  a  "bare  bones"    trail  system  connecting  major  facilities,  Mr.  Hornbeck  said.      Staff,  he  said, 
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is  resisting  the  idea  of  extensive  fencing  because  of  the  high  cost,  and  they  are  not  yet  sure  that 
fencing  is  really  required.      President  Cogswell  also  commented  that  the  District  has  had  very  few 
problems  with  the  Alameda  Creek  Trail   with  the  adjacent  property  owners  pleased  to  have  a  trail 
that  passes  just  beyond  their  backyards.      This  was  in  the  nature  of  a  progress  report  to  the  Board  with 
no  formal  Board  action  required. 

3.         Presentation  on  Los  Charros.        Assistant  General    Manager  Jerry  Kent  reported  that  discussions 

with  the  Association  of  Charros  began  a  year  ago  on  the  possibility  of  leasing  land  at  Contra 
Loma  for  development  of  an  equestrian  facility.    Mr.  Kent  distributed  a  copy  of  a  proposed  agree- 
ment with  the  Association  and  introduced  Abraham  Amador  who  has  conducted  the  basic  negotiations 
on  the  project.    Mr.  Amador  read  portions  of  the  following  letter  from  Martin  Gusman,   President  of 
the  Association,  asking  that  a  site  at  Contra  Loma  be  set  aside  for  a  "lienzo  charro.". 

ASOCIACIOK   DE   CHARROS 
LOS     C  0  S  T  E  i!  0  S 

P,0,  BOX  131 

EREKP.'.'OOD,  CA  94513 

Board  of  Directors  February  19,  1974 

East  Bay  Regional  Park  District 
11500  Skyline  Boulevard 
Oakland,  California  94619 

Dear  Sirs : 

The  Association  of  Charros,  a  non-profit  organization  was  formed  by  a  group 
of  Contra  Costa  County  residents  who  are  interested  in  preserving  and  promoting  the 
cultural  and  equestrian  activities  in  the  traditional  Mexican  Charro  Style. 

Encouraged  by  the  need  to  establish  a  lienzo  charro  (a  specially  designed  rodeo 
arena)  where  we  can  practice  and  display  our  outdoor  horsemanship  performances,  we 
approached  Mr.  Richard  Tradeu  and  Mr.  Jerry  Kent  of  the  East  Bay  Regional  Park  District 
requesting  a  35  acre  parcel  of  land  located  in  the  Southeast  end  of  Contra  Loir*  Park 
near  Antioch,  California. 

In  addition  to  providing  adequate  insurance  coverage,  upkeep  and  landscaping 
of  said  land;  the  Association  intends  to  invest  approximately  from  $16,000  to 
$20,000  in  the  construction  of  the  lienzo  charro  which  will  include  among  other  necessities 
the  construction  of  adequate  sanitary  facilities,  gravel  driveways,  stables,  corrals, 
bleechers,  drilling  a  water  well  and  installing  a  water  pump.   Therefore,  it  is 
indispensable  that  if  this  Board  of  Directors  grants  its  approval  for  our  project  that 
we  obtain  the  longest  possible  lease  of  our  use  of  said  parcel. 

Although  the  Executive  Board  of  our  Association  will  be  fully  responsible 
for  the  site,  it  will  be  open  for  other  horsemen  associations  or  groups  as  well 
as  to  the  general  public  under  a  reasonable  rules  adopted  by  the  Board  of  the 
Association. 

We  are  asking  tins  honorable  Board  of  Directors  to  approve  our  project 
and  authorize  Mr.  Jerry  Kent  to  prepare  the  lease  as  soon  as  reasonably  possible  as  our 
charros  are  anxious  to  start  building  the  riding  ring. 

If  there  are  any  questions  that  this  Board  might  have,  we  will  be  glad  to  answer 
them  and  i f  we  do  not  know  the  answer  we  will  get  the  answer  for  you  at  a  later  date. 

Vc  end  our  presentation  thanking  this  Board  of  Directors  for  youi  concern  over 
our  project  and  for  allowing  us  to  appear  before  you. 

Sincerely  yours, 

MfartliWCuzQan 
President 
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Mr.  Amador  inrroduced  other  members  of  the  Association  who  were  present  at  the  meeting  and 
invited  questions  from  the  Board.        Director  Badger  stated  that  the  area  which  they  had  proposed 
was  n  -■••■  the  entrance  to  the  park  and  may  not  be  properly  secluded  from  the  general  public,  which 
might  interfere  with  their  activities.        Mr.  Kent  explained  that  the  site  was  screened  by  low  hills 
along  the  park  entry  road  and  that  the  development  would  be  compatible  with  other  park  uses. 

A  plan  of  the  proposed  development  was  shown  and  described  by  Mr.  Kent,  including  rest  room 
facilities,  picnic  areas,  as  well  as  the  specially  designed  rodeo  arena.      Mr.  Kent  said  that  the 
development  would  rest  with  the  Charros,  with  no  District  funds  involved.    Under  the  terms  of  the 
proposed  agreement,  Mr.  Kent  said,   the  District  is  adequately  insured  against  any  and  all  liabil  ities 
connected  with  the  project  and  that  the  area  will  be  available  to  the  general  public. 

Director  Blumberg  asked  how  many  active  members  belonged  to  the  Association.      Mr.  Amador 
replied  that  there  were  20  members  at  the  present  time  and  on  questioning  their  ability  to  finance 
such  a  development,   Mr.  Amador  gave  the  Board  every  assurance  that  they  would  be  able  to  raise 
the  necessary  funds  through  various  fund  raising  programs  such  as  dances,  serving  mexican  foods,  etc. 

Director  Jardin  asked  how  public  use  of  the  facilities  v/ould  be  handled.      Mr.   Kent  replied  that 
this  would  be  through  a    reservation  procedure    similar  to  other  park  facilities  and  would  require 
setting  up  rules  and  regulations  for  use  of  tlhe    site,  which  would  be  subject  to  approval  of  the 
Board. 

Chairman  Cogswell  said  that  more  information  would  be  required  before  the  Board    could  make  a 
decision.     Director  Badger  suggested  that  this  item  be  placed  on  the  next  agenda  for  further 
consideration.      Director  Leavitt  asked  if  the  group  had  considered  a  site  outside  of  the  park  and 
whether  or  not  they  had  met  with  the  Lafayette  Horsemen  to  see  if  they  would  be  interested  in 
Joining  in  such  a  development.      Mr.  Amador  stated  that  they  would  be  pleased  to  discuss  this 
possibility,  that  they  are  members  of  the  California  State  Horsemen's  Association  and  would  be 
v/illing  to  invite  any  group  to  come  in  and  discuss  it  with  them  and  see  what  kind  of  working 
relationship  can  be  worked  out.         Mr.  Amador  said  that  the  site  would  be  more  accessible  to  horse- 
men in  eastern  Contra  Costa  County,  that  Lafayette  and  Central  Contra  Costa  County  would  probably 
be  looking  for  an  area  closer  to  their  cities. 

Chairman  Cogswell  directed  staff  to  develop  more  information  on  the  project  and  requested  that  the 
item  be  placed  on  the  next  meeting  agenda. 


CONSENT  CALENDAR: 


a.    Approval  of  additional  allocation  for  Coal  Mines  Regional  Park.       Director  Badger  had 
asked  that  this  item  be  removed  from  the  "Consent  Calendar,  questioning  what  the  additional 
allocation  would  be  used  for.        Mr.  Hornbeck  replied  that  these  funds  would  be  used  for 
attorneys  fees,  mining  geologist's  expenses  in  evaluating  the  sale  value  of  the  silica  sand  in 
regard  the  mining  claim  which  will  be  heard  on  or  after  April  1,   1974.       If  the  ruling  is  in 
the  District's  favor,   Mr.  Hornbeck  said,  the  Bureau  of  Land  Management  will  turn  over  160 
acres  in  the  Mines  area  to  the  District  at  a  cost  of  $2.50  per  acre.      Mr.  Badger,  satisfied  with 
Mr.  Hornbeck's  reply,  moved  to  approve  the  allocation.    This  motion  was  seconded  by  Director 
Jardin  and  the  following  resolution  was  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4505 


APPROVAL  OF  ADDITIONAL  ALLOCATION  FOR  THE  COAL  MINES  REGIONAL  HISTORIC  PARK 

WHEREAS  a  portion  of  the  property  authorized  for  inclusion  in  the  limits  of  the  Coal  Mines 
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Regional  Historic  Park,    Project  No.   11-04,  is  owned  by  the  Bureau  of  Land  Management  and  is 
subject  to  certain  mining  claims  and  interests,  and 

WHEREAS  additional  legal  fees,  and  determinations  of  boundary  and  geologic    survey  informa- 
tion in  regard  to  these  possible  mining  interests  have  been  required  and  will  be  required  in  the  future; 

NOW  THEREFORE,  BE  IT  RESOLVED  that  the  sum  of  $10,000  is  hereby  appropriated  from 
Account  No".  9-20-317  to' Account  No.  11-04  for  expenses  for  the  purposes  stated  herein  and  for 
other  incidental  expenses  necessary  to  the  complete  acquisition     of  the  BLM  property. 

ADOPTED  this  19th  day  of  February,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.   Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 

AGAINST:       Directors  none. 

ABSENT:  Directors  none. 

b.  Approval  to  neuter  job  titles.      Assistant  General  Manager  Jerry  Kent  had  asked  that 

this  item  be  removed  from  the  "Consent  Calendar",  stating  that  staff  had  met  with  the  Union 
Friday  and  agreement  was  reached  on  new  names  for  the  positions  to  comply  with  the  FEPC 
guidelines.        Director  Woolridge  moved  to  approve  the  new  job  titles.      Director  Badger 
seconded  the  motion  and  the  following  resolution  was  adopted  by  a  vote  of  6  to  1  abstention. 
Director  Blumberg  abstained,  stating  that  there  was  considerable  discussion  at  the  Los  Angeles 
conference  on  the  Affirmative  Action  Program. 

RESOLUTION  No.  4506 
APPROVAL  TO  NEUTER  JOB  TITLES 

WHERFAS,   it  is  the  intent  of  this  Board  to  insure  that  no  discrimination,  including  sexual 
discrimination,  be  a  part  of  any  of  the  recruiting,  hiring,  promotional,  or  transfer  procedures  and 
practices  of  the  District;  and 

WHEREAS,   it  is  necessary  to  change  several  of  the  current  District  job  titles  to  properly 
reflect  equal  opportunity  for  both  men  and  women; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  following  job  titles  be  changed  to  reflect  this 

purpose: 

Current  Job  Title  Changed  to  :  New  Job  Tit  e 

Draftsman  "  Drafting  Technician 

Instrumentman  "  Instrument  Person 

Junior  Draftsman  "  >•  Drafting  Technician 

Park  Craftsman  "  Park  Craft  Specialist 

Park  Foreman  "  Park  Supervisor 

Park  Groundsman  "  Park  Groundsperson 

Senior  Draftsman  "  Sr.  Drafting  Technician 

ADOPTED  this  19th  day  of  February,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.  Cogswell,  William  F.  Jardin, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  I     Woolridge. 
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AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

ABSTAIN:  Director  Fred  C.  Blurnberg. 


c.  Approval  of    9  months  Revenue  Operations  Supervisor.       Staff  had  requester'  that  this  item  be 

deleted  from  the  agenda,  as  discussion  with  Union  had  not  been  completed. 

5.         Coyote  Hills  -  Alameda  Creek  (Patterson  Property) 

a.  Authorization  for  the  acquisition  for  7.14  acres  north  of  Alameda  Creek  Flood  Control  Channe 

With  a  minimum  of  discussion,  due  to  the  lateness  of  the  hour,  the  following  resolution  was  adopted  b 
unanimous  vote,  on  motion  of  Director  Blurnberg,  seconded  by  Director  Woolridge: 

RESOLUTION  No.  4507 


APPROVAL  OF  ACQUISITION  OF  7.14  ACRES  FROM  PATTERSON  ESTATE,  COYOTE  HILLS 

WHEREAS,  pursuant  to  Resolution  No.  4114,   the  General  Manager  v/as  authorized 
to  negotioie  for  the  acquisition  of  real  property  commonly  known  as  Newark  Boulevard 
Staging  Area  (Patterson  property),  and 

WHEREAS  the  owners  have  offered  to  sell  the  property  to  the  District  for  a  gross  purchase 
price  within  District's  appraisal  and  otherwise  upon  the  terms  and  conditions  reported  to 
the  Coord  by  staff  this  date,  and 

WHEREAS  the  subject  land  is  a  part  of  a  larger  parcel  subject  to  a  Land  Conservation 
Agreement  belween  Patterson  et  al  and  the  City  of  Fremont; 

•  > 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  staff  is  authorized  and  directed  to 
finalize  and  conclude  the  subject  transaction,   close  escrow  and  file  and  record  the  documents 
and  have  paid  out  of  escrow  the  purchase  price  only  at  such  time  as  staff  and  District  Counsel 
are  satisfied  that  the  City  of  Fremont  ond  County  of  Alameda,   if  required,   have  approved 
the  transaction  and  determined  that  fines  and  penalties  or  other  financial  burdens  are  not 
to  be  imposed  upon  the  transaction  in  connection  with  either  the  Williamson  Act,  the  Land 
Conservation  Agreement  or  the  alternate  compatible  use  for  which  the  subject  land  will  be 
placed  by  the  District  in  the  future;  and 

BE  IT  FURTHER  RESOLVED  that  acquisition  of  7.14  acres,  more  or  less,  of  certain 
real  property  known  as  portions  of.  Assessor  Parcel  ^543-361-3-2,  4-6,  5-2,  and  more 
•  particularly  described  in  Exhibit  A  attached  from  Patterson  et  al  for  the  gross  purchase  price 
of  $46,685  is  hereby  approved,  and  the  President,    Secretary  and  General  Manager  are 
hereby  each  directed  to  complete  such  acquisition,   including  execution  of  necessary  documents, 
acceptance  and  recordation  of  a  grant  deed  to  the  property,  subject  to  approval  of  all 
documentation  as  to  form  by  the  General  Manager  and  District  Counsel;  and 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $47,000  is  hereby  appropriated  from  Account    • 
No.  29-25-323  to  pay  the  purchase  price,   expenses  in  escrow  (including  title  insurance 
premiums),  attorneys'  fees  and  incidental  expenses. 

ADOPTED  this  19th  day  of  February,   1974  by  the  following  vote: 
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FOR.  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.   Cogswell 

William  F.   Jordin,   Mary  Lee  Jcfferds,   John  J  .   Leav.tr,.  ond  Clyac 
R.  Woolridge. 

AGAINST:        Directors  none. 

ABSENT:  Directors  none. 

b  Authorization  to  amend  agreement  with  Alameda  County  Flood  Control  District, 

lubitituting  new  property  as  staging  area.        On  motion  of  Director  Blumberg, 
seconded  by  Director  Leavitt,  the  following  resolution  was  adopted  by  unan.mous  vote: 

RESOLUTION  No.  4508 


MODIFICATION  OF  FLOOD  CONTROL  DISTRICT  AGREEMENT  -  ALAMEDA  CREEK 

WHEREAS,  on  January  25,  1972,  the  District  entered  into  a  license  agreement 
with  Alameda  County  Flood  Control  and  Water  Conservation  District  for  trail  rights  of 
way  along  the  Alameda  Creek  flood  control  channel;  and 

WHEREAS    staff  and  the  Flood  Control   District  desire  to  modify  said  Agreement  by      _ 
changing  the  location  of  ihe  staging  area,  and  staff  has  demonstrated  that  such  a  mod.f.cat.on 
is  in  the  best  interests  of  the  District; 

NOW    THEREFORE,  BE  IT  RESOLVED  that  the  Genera!  Manager  is  hereby 
authorized  to  negotiate  on  amendment  to  the  Agreement  which  will  substitute  the  Newark 
Boulevard  Staging  Area  more  particularly  described  in  the  attached  Exhibit  "A"  for  the 
Coyote  Hills  Staging  Area  upon  substantially  the  terms  presented  to  the  Board  this  date; 

BE  IT  FURTHER  RESOLVED,   that  subject  to  cpproval  as  to  form  by  District  CounseJ, 
the  President  and  Secretary  are  hereby  directed  to  execute  such  amendment  on  behalf  of 
the  District . 

ADOPTED  this  19th  day  of  February,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jeffera's,   John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 

AGAINST:        Directors  none. 

ABSENT:  Directors  none. 


EXHIBIT  "A" 


jJ \W\&'~  BLv/a.  ^yj\'r^hJ&£A^ 


REAL  PROPERTY  in  the  City  of  Fremont,  County  of  AUnfc.da,  State  of  California, 
described  as  follows: 

• 

BEGINNING  ct  a  point  on  the  centre!  Korthv.rstern  line  of  that  certain  parcel 
of  land  described  as  Parcel  'T."  in  the  Deed  to  AUmoda  County  Flood  Control 
and  Kater  Conservation  District  recorded  February  24,  196b  in  Reel  1441,  Images' 
804  through  COS  of  Official  Records  of  Alameda  County,  sa.id  point  being  on 
the  Southwestern  terminus  of  the  course  and  distance  designated  in  said  Deed 
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as  "North  35°  02'  30"  East  104.45  feet,"  running  thence  along  said  general 
Northwestern  line,  along  the  arc  of  a  curve  to  the  right,  having  a  radius  of 
1400.00  veer,  through  a  central  angle  of  2°  59'  OS",  a  distance' of  72.95  feet; 
thence  South.  51°  58'  22"  iast  30. 00  feet;  thence  along  the  arc   of  a  curve  to' 
the  right,  having  a  radius  of  1430.00  feet,  through  a  central  angle  of  37° 
04'  25",  a  distance  of  925.29  feet,  thence  South  85°  03'  54"  West  168.67  feet; 
thence  leaving  said  general  Northwestern  line  North  11°  47'  00"  West  306.80 
feet;  thence  North  78°  .13'  00"  fast  6'',0.85  feet;  thence  North  49°  00'  00" 
Fast  294.00  feet;  thence  North  13°  00'  00"  Fast  27.00  feet;  thence  along  the 
arc  of  a  tangent  curve  to  the  left,  having  a  radius  of  40.00  feet,  through 
.:entral  angle  of  59°  12'  00",  a  distance  of  41.33  feet;  thence  tanoent 
th  the  last  said  curve  Koi   16°  12*  00"  West  143.00  feet;  thence  along 
the  arc  of  a  tangent  cur-e  to  the  left,  having  a  radius  of  90.00  feet,  * 
through  a  central  angle  or  40'  '8'  00",  a  distance  of  64.09  feet;  thence 
tangent  with  the  last  said  curve  North  87°  00'  00"  West  93.00  feet;  thence 
along  the  arc  of  a  tangent  curve  to  the  right,  having  a  radius  of  84.00 
feet,  through  a  central  angle  of  122°  30'  44",  a  distance  of  179.61  feet; 
thence  tangent  with  the  last  said  curve  North  35°  30'  44"  East  54.35  feet 
to  a  point  of  cusp  in  a  curve;  thence  along  the  arc  of  the  curve  to  the 
left,  having  a  radius  of  30.00  feet,  from  a  tangent  bearing  North  12°  40' 
•34"  West,  through  a  central  angle  of  41°  48'  42",  a  distance  of  21.89  feet 
~\   to" the  Southwestern  line  of  Newark  Boulevard,  as  said  Boulevard  now  exists; 
.  <£■  >\     thence.along  said  Southwestern  line  South  54°  29'  16"  East  24.28  feet; 
■  _tfO  vchence  South  48°  08'  52"  East  452.77  feet;  thence  South  54°  29"  16"  East 
kV   .-149.70  feet  to  said  general  Northern  line  of  said  Parcel  "B"  in  said  deed 
\  ■•  Uo  Alameda  County  Flood  Control  and  Water  Conservation  District;  thence 
ai-ong'the  last  named  line  South  35°  02'  30"  West  24.45  feet  to  the  point 
•of  beginning.  AND  CONTAINING  7.14  acres. 

Bearings'  and  distances  shown  in  the  above  description  are  based' on  the 
California  Coordinate  System,  Zone  III.  Multiply  distances  shown  by 
1.00007- to  obtain  ground  distances.     ... 

;.  c  .  •  ..'•'■' 

EXHIBIT  A   TO   RESOLUTION   NO.      4507  ond  4508. 


6.         Review  of  Hayward  Shoreline  Study.         Discussion  of  this  item  was  deferred  to  the  March  5 


Board  meeting. 


7.         Review  of  Borrowing  Study.        Controller  Meilandt  presented  the  following  financial  figures 

to  the  Board,  requesting  approval  to  retain  a  bond  counsel  to  insure  the  legality  of  a  borrowing 
transaction.         Director  Blumberg  stated  that  this  was  a  matter  for  the  Finance  Committee  to  discuss 
before  it  came  to  the  Board.      However,  General  Manager  Trudeau  commented  that  retaining  a  bond 
counsel  would  not  commit  the  Board  to  a  borrowing  program.      Mr.  Blumberg  said  that  the  District's 
credit  rating  Is  well  established  and  that  banks  would  be  interested  in  loaning  money  to  the  District 
without  having  to  go  through  a  bond  counsel . 

Director  Leavitt  commented  that  as  he  understands  the  request,  staff    is  asking  for  an  additional 
financial  tool  to  determine  from  an  appropriate  consultant,  coming  back  to  the  Board  with  additional 
information  as  to  whether  to  go  to  a  bank,  lending  institution  or  some  other  alternative  method  of 
funding.         Director  Blumberg  again  stated  they  could  go  ah«;ad  without  the  use  of  a  financial  consultant. 
However,  following  assurance  from  Controller  Meilandt  and  ihe  General  Manager  that  staff  is  only 
requesting  permission  to  obtain  proposals,  and  is  not  asking  for  an  allocation  or  a  commitment,  to 
determine  the  cost  and  effectiveness  of  an  alternative  appronch  to  Funding,   Director  Leavitt  moved  to 
authorize  staff  to  solicit  proposals.      This  motion  was  seconded  by  Director  Jardin  and  with  assurance 
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to  Director  Blumberg  that  this  is  no  way  commits  this  Board  to  borrowing  any  money,  nor  commits  the 
Board  to  act  beyond  the  proposal, Controller  Meilandt  was  authorized  to  go  ahead  with  h,s  proposal. 
The  motion  passed  with  five  affirmative  votes  -  Badger,  Blumberg,   Jardin,   Leav.tt  and  Woolndge 
and  one  negative  vote  by  Director  Jefferds. 

The  financial  figures  presented  by  Mr.  Meilandt  were  as  follows: 

i 

PROPOSED  FINANCIAL  PLAN 
for 
MASTER  PLAN  LAND  ACQUISITION 
and  DEVELOPMENT  M  &  O 


Background 


AB  925  Tax  Rate  Increase  of  10c/  $100  Assessed  Valuallon 
5c  at  Outset  -  FY  72-73/73-74 
5c  More  when  Master  Plan  adopted  -  FY  74-75  and  Onward 

4<j/l£  split  through  FY  81-82  between  Land  Acquisition  and  Development/M&O 
of  new  lands. 

Pt.  Pinole,   Moore,  Hisrschldnd  buys  financed  by  FY  72-73  taxes,  $3  Million  loan, 

public  grants  of  $1 .2  Million  and  Foundation/Private  gifts  -  grants  of  $3  Million. 

At  end  of  FY  73-74  about  $1  .8  Million  available  for  proposed  Master  Plan 
acquisitions,   development/M&  O. 

District  should  receive  $5.2  Million  from  full  10c  levy  FY  74-75. 

Two  Alameda  County  Revenue  Sharing  grants  expected  to  add  $0.5  Million 

Cash  available  by    5/75  $7  .5  Million 

Therefore,  to  pay  for  proposed  new  acquisitions  in  74/75  and  75/76  and  to  develop, 
operote  new  acquisitions  sufficiently  to  maintain  in  accordance  with  District 
requirements,  we  would  need  an  additional  $4.0  Million 

$11.5  Million 

Funds  available  74/75  $11.5  Million 

Less;    Acquisitions  74/75  7.2  Million 

Development/M&O  74/75  2.3  Million 

Debt  Service  .7  Million 

Balance  end  of  74/75  $  1.3  Million 

Tax  Revenues    75/76  $  5.5  Million 


$6.8  Million 

Less:  Acquisitions  75/76  2.9  Million 

Development/M&O  75/76  2.3  Million 

Debt  Service  1.6  Million 

Bolance  end  of  75/76  $  0.0  Million    * 

*    Basic  revenue  overlap  of  about  $0.6  Million  will  serve  as  cushion  against  possible 
Cash  Shorlage. 
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PROPOSED  MASTER  PLAN  ESTIMATES  FY  72-73  thru  FY  81-82: 


TOTAL  REVENUES  -  All  Sources    (Including  $4  Million  Loan)  $62.2  Million 

Available  Required  for 

for  Land  Acquisition  Dev/M&O 

Includes  $5.0  M  $50.2  Million  $12.0  Million 

for  Debt  Service  of 

Pt. Pinole,  Moore,  etc.       Planned  Available  ' 

and  new  S^-jQ-MJoan 

only  $27.0  M  net  of  $13. 2  Million  $10.5  Million   -  4$-1$  Limit 

debt  service. 

Available  for  Land  $32.0  Million  ($1  .5  Million)  -  effect  of  limit  -  SHORT 

POINTS  Because  of  restraints  on  Dev/M&O  we're  short  of  estimated  minimum 

requirements  if  we  buy  all  proposed  acquisitions. 

Unlikely  we  can  buy  all   proposed  acquisitions. 

Some,  revision  proposed  acquisitions  may  be  required     to  balance  to 
Dev/M&O  limitation  . 

Development  grants  could  alleviate  shortage. 

RECOMMENDATIONS: 

Accept  proposed  acquisition  program. 

Retain  Financial  Consultant  to: 

Help  establish  Moody/Standard  &  Poore  Rating. 

Perform  required  background  research  and  develop  Notice  of 

Sale  of  $4.0  Million  notes. 
Assist  in  circulation  notice  of  sale  to  prospective  bidders. 
Assist  in  evaluation  of  bids  and  award. 
Cost  -  about  $7,500  per  issue 

Retain  Bond  Counsel  whose  legal  opinion  will  satisfy  successful  bidder 
on  Promissory  Notes. 

A  necessity  to  insure  legality."  Provides  schedule  of  events  which  must  be 
Fee  is  very  nominal  followed  by  all  concerned. 

Must  be  a  highly  respected  opinion. 

Advantages:  1.    Thorough  market  knowledge,  both  bank  and  non-bank. 

2.  Professional  guidenace  and  advice  in  best  way  to  sell 

notes,  e.g.  -  ©'liability  features,  semi-annual, 
versus     annual  installments,     .where  payable,  etc. 

3.  Helpful  in  getting  advantageous  rates  to  sell. 


E.        ADDENDA  TO  AGENDA 


None. 

F.         DEMANDS 


On  motion  of  Director  Woolridge,  seconded  by  Diiector  Blumberg,   the  following  resolution  was  adopted 
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by  unanimous  vote: 

RESOLUTION  No.  4509 
APPROVAL  OF  DEMANDS  FOR  FEBRUARY  19,  1974 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
February     19,   1974,  are  hereby  approved  and  authorized  for  payment,  totaling  $162,952.80. 

ADOPTED  this  19th  day  of  February,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,   Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:       Directors  none. 

ABSENT:  Directors  none. 


G.       COMMUNICATIONS 


General  Manager  Trudeau  called  the  Board's  attention  to  the  PG&E  report  of  January  28  on  the 
pipeline  and  powerline  program,  advising  that  he  would  keep  the  Board  advised  on  the  progress. 
The  PG&E  report  had  been  mailed  to  the  Directors  on  February  13,   1974. 

H.       GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

General  Manager  Trudeau  advised  the  Board  that  the  Oakland  Tribune  will  be  celebrating  its 
lOOthAnniversary  on  February  21,   1974. 

Director  Badger  recommended  that  a  report  on  the  entrance  to  Kennedy  Grove  be  included  in  the 
next  agenda  and  that  he  would  like  to  meet  with  staff  to  discuss  the  problem  before  the  next  meeting, 
in  which  case  it  may  not  be  necessary  to  have  it  on  the  agenda.         General  Manager  Trudeau 
advised  that  staff  will  attempt  to  meet  with  Director  Badger  some  time  during  the  next  week. 

Bill  Dickinson,  of  Concord,  presented  the  District  with  an  award  plaque  which  had  been  presented 
to  the  Citizens  Task  Force  for  their  advisory  efforts  in  developing  the  District's  Master  Plan.    The 
plaque  indicated  that  this  was  an  "organization  award  presented  for  outstanding  achievement  and 
contribution  to  the  community's  quality  of  life."    The  presentation  was  made  by  the  California 
Association  of  Park  and  Recreation  Commissions  and  Board  to  Mr.  Dickinson,  a  subcommittee 
chairman  of  the  Citizens  Task  Force,  at  their  recent  Los  Angeles  conference.      Since  the  award 
went  to  the  83  members  of  the  Task  Force,  it  was  felt  that  it  would  be  appropriate  that  it  go  on 
display  at  the  District  Headquarters. 


I.        ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,  the  meeting  adjourned  at  9:55  p.m.  to 
an  Executive  Session  with  Counsel    3:00  p.m.,  Tuesday,  February  26,  at  the  District  Headquarters 
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EA!    T     BAY    R  ,    ARK     DISTRICT 

1  1500  SKYLINE   BOULEVARD/OAKLAND,   CALIFORNIA   94619/TELE  'UIONE   (41c)  531-9300 

MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

BART  Headquarters 
2:00  p.m.  March  5,  1974  Oakland,  California 

A.  ROLL  CALL 

Following  an  Executive  Session  with  Counsel  on  matters  relating  to  land  acquisition  which  had  been 
called  for  1:30  p.m.,  President  Howard  L.  Cogswell  called  the  meeting  of  the  Board  of  Directors  of 
the  East  Bay  Regional  Park  District  to  order  at  2:15  p.m.,  Tuesday,  March  5,   1974.        This  Board 
meeting  was  held  in  the  Board  Room  of  the  BART  Headquarters  at  800  Madison  Street,  Oakland  . 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  William 

F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst.  General  Manager  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,   Department  Heads  Hulet  Hornbeck  (Chief  of  Land 
Management),  Lewis  Crutcher  (Chief  of  Plans,   Design  and  Construction), 
Doreta  Chaney  (Development  Specialist),  Larry  Olson  (Chief  of  Public  Safety), 
Christian  Nelson  (Chief,   Interpretive  Department),  Fred  Monteagle  (Chief  of 
Public  Information)  and  staff  members  Michael  Ackley  and  Harold  Luhtala,  as 
well  as  District  Counsel  Donn  Black  of  Orr,  Wendel  &  Lawlor. 

VISITORS:  Visitors  who  signed  the  Log  included:    Mmes.  Melita  Israel,  Lore  Shaper, 

Helene  Kornblatt,  Janice  B.  Delfino,  Margaret  Bowman,  Susan  Watson, 
Marjorie  Gills,   Stana  Hearne,  Barbara  Vincent,  Joyce  Burr,  and  Messrs. 
Stephen  Blitch,  Larry  Milnes,  George  Cardinet,  Bruce  Allial,  and  Heber 
James  Brown . 

B.  APPROVAL  OF  AGENDA 


On  motion  of  Director  Woolridge,  seconded  by  Director  Jefferds,  the  Agenda  for  the  March  5  Board 
meeting  was  approved  by  unanimous  vote. 

C.        MINUTES 


On  motion  of  Director  Jefferds,  seconded  by  Directors  Jardin  and  Blumberg,  the  Minutes  of  the 
February  19,  1974  Board  meeting    were  approved  by  unanimous  vote. 

D.       BUSINESS  BEFORE  THE  BOARD 

1 .         Presentation  of  Staff  recommendations  on  First  Phase  of  1974-75 property  acquisition;-,  and 

related  actions.     General  Manager  Trudeau  opened  the  discussion,  stating  that  this  was  an 
auspicious  occasion  because  it  was  the  beginning  of  fhe  First  Phase  of  1974-75  of  the  District's 
land  acquisition  program  under  the  provisions  of  AB-925.      Mr.  Trudeau  stated  that  pre-Master 
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Plan  acquisitions  have  totaled  some  $7  million  and  included  Point  Pinole,   the  Moore  property  at 
Sunol,   the  Manzanco  property  in  the  Huckleberry  Preserve,  the  Hirschkind  property  at  Briones, 
and  the  Patterson  property  at  Coyote  Hills,  all  of  which  had  a  high  priority  rating  by  Overview, 
the  staff  and  ultimately  by     the  Board.      These  acquisitions  totaled  1437  acres,  Mr.Trudeau  said, 
with  the  Board  also  committed  to  acquire  more  than  200  acres  at  Garin  Regional  Park  with  condemna- 
tion action  authorized. 

Mr.  Trudeau  said  that  the  District  has  followed  an  orderly  sequence  from  the  inception  of  the  Master 
Plan  program,  involving  20  public  hearings,  numerous  field  trips,  and  the  services  of  eight 
negotiators    negotiating  options  and  determining  which  property  owners  had  a  willingness  to  sell. 
As  a  result,   Mr.Trudeau  said,  the  District  has  secured  options  on  a  great  many  properties  -  all  of 
which  were  recommended  in  the  Overview  report.         Mr.  Trudeau  said  that  the  consideration  for 
these  unilateral  options  was  minimal,  from  $1  to  $100  generally,  with  the  option  price  based  in 
large  measure  on  preliminary  appraisals  by  three  appraisers. 

Mr.  Trudeau  stated  that  the  goals  were  two-fold:    (1)  to  provide  for  the  maximum  utilization  of  the 
tax  funds  that  are  available  to  the  District,  and  (2)  with  the  least  amount  of  ligitation  and  costs 
involved.      Mr.  Trudeau  said  that  possible  grants  have  also  been  investigated,  with  discussions 
having  taken  place  with  representatives  of  HUD,  BOR  and  the  State,  as  well  as  discussions  with  cities 
in  regard  to  joint  sharing  of  some  of  the  costs.        Mr.  Trudeau  said  that  the  staff  expertise  built  up 
over  the  past  several  years  in  all    phases  of  land  acquisition,  financing,  public  and  private  grants 
and  gifts  will  materially  assist  in  a  better  program  than  would  have  been  possible  several  years  ago. 

Mr.  Trudeau  then  proceeded  to  discuss  each  of  the  six  different  aspects  of  the  First  Phase  program, 
stating  that  a  second  phase  is  anticipated,  with    some  additional  acquisitions  to  be  recommended  to 
the  Board  in  the  next  year  or  two,  depending  upon  negotiations  and  planning  studies  which  are  under- 
way.     The  delay  in  commenting  on  these,  Mr.  Trudeau  assured  the  audience  and  the  Board,  in  no  way 
implied  a  change  in  commitments  to  secure  as  many  of  the  appropriate  sites  as  possible,  but  merely  fits 
the  timing  to  match  available  funds  and  strategy. 

(a)    Authorize  appraisals  to  be  made  on  option  properties  in  the  following  park  areas. 
Th I s  was  the  first  of  the  actions  recommended  by  Mr.  Trudeau  -  that  firm  appraisals  be 
made  on  five  option  properties.      These  included  (1)    Las  Trampas;    (2)    Coastal  Peaks,  which 
designation  was  changed  to  Mission  Peak  Ridge  at  the  suggestion  of  President  Cogswell;    (3) 
V/iidcat  Canyon;    (4)  George  Miller,  Jr.  (Point  Richmond);  and  (5)  Shadow  Cliffs.      Chief  of 
Land  Acquisition  Hulet  Hombeck  briefly  summarized,  in  general  terms,  the  five  areas  in 
which  appraisals  were  being  requested.         On  these  five  sites  Mr.  Hornbeck  asked  for  Board 
authorization  to  firm  up  the  preliminary  appraisal  data  on  the  option  properties,  so  that  the 
District  could  then  proceed  to  the  next  step  of  exercising  the  options.       General  Manager  Trudeau 
concluded  this  portion  of  the  discussion  with  the  statement  that  staff  hopes  to  come  back  by 
the  next  Board  meeting  with  firm  appraisals  on  at  least  four  of  the  sites  for  a  decision  of  the 
Board  on  March  19,  invoiving  2,385  acres  in  option  properties. 

Although  staff  had  planned  to  show  slides  of  the  areas  under  consideration,  due  to  the  lengthy 
agenda,  these  were  dispensed  with.       Director  Jefferds  moved  for  approval  of  the  proposed 
resolution  authorizing  the  necessary  final  appraisals.      This  motion  was  seconded  by  Director 
Jardin  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4510 
ITHORIZATION  TO  OBTAIN  INDEF         ENT  APPRAISALS  ON  I  RTIES  NOW 

UN  PER  Oi'TlQN  Or  SALE  BY  PRIVATE  OWNERS  TO  Tlif:  PiSiT.ICT 
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WHEREAS  the  East  Bay  Regional  Pork  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balanced  Distribution  of  Park  Lands  Plan  and  under  a  priority  system 
that  includes: 

1)  Certain  minimum  standards  as  set  forth  in  the  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  integrity; 

4)  Acquisition  funds  for  completion  of  the  Balanced  Park  Lands  Plan; 

5)  The  existence  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  in  significant 
additional  acquisition  difficulties;  and 

7)  The  coordination  of  plans  with  other  public  agencies;  and 

WHEREAS  several  parcels  of  privately  owned  lands  in  the  vicinity  of 

1)  The  Las  Trcmpas  Regional  Wilderness  Park; 

2)  Mission  Peak  Ridge; 

3)  Wildcat  Regional  Park; 

4)  George  Miller,  Jr.  Memorial  Regional  Park; 

5)  Shadow  Cliffs  Aquatic  Park 

are  under  option  to  the  East  Bay  Regional  Park  District,  but  the  option  prices  have  not 
been  verified  by  formal  independent  appraisal  advice  as  to  value,  and 

WHEREAS  these  properties  meet  the  criteria  and  priorities  described  in  the  Master 
Plan, 

WHEREAS  certain  additional  land  parcels  in  the  vicinity  of  George  Miller,  Jr. 
Memorial  Regional  Park  are  the  subject  of  negotiation  of  terms  for  possible  acquisition 
and  a  formal  independent  appraisal  of  such  lands  is  necessary  to  verify  market  values 
thereof; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  and  staff  are 
authorized  and  directed  to  engage  the  services  of  Robert  Foley  of  Walnut  Creek  or 
Donald  H.  Ashley  &  Associates  of  Hayv/ard  for  the  purpose  of  preparing  one  formal 
independent  appraisal  on  each  of  the  above  land  parcels  upon  the  usual  terms;  and 

BE  IT  FURTHER  RESOLVED  that  the  District's  independent  negotiators  who  have 
.icipated  in  the  negotiations  above  described,  to  wit:    Maynard  Munger  of  Lafayette, 
Gene  Ross  of  Martinez  and  Edward  Jaynes  of  Oakland,  are  each  hereby  authorized  and 
directed,  subject  to  the  direction  of  the  General  Manager,  to  communicate  to  each 
affected  property  owner  the  action  of  this  Board  taken  herein. 

ADOPTED  this  5th  day  of  March  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  BlunJ.org,   Howard  L.  Cogswell, 

William  F.  Jordin,  Mary  Lee  Jcfferds,   John  J.  Leavitt  and  Clyde 
R.  Woolridg    , 

AGAINST:  Directors  none .  ABSENT:  Directors  no- 
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b.     Authorize  General  Mcnager  to  begin  negotiations  to  lease  certain  properties  In  the  following 
park  areas: 

(1).  San  Leandro  Bay.      General  Manager  Trudeau  stated  that  the  Board  has  gone  on  record  favor- 
ing a  joint  agency  to  make  the  major  planning  decisions  which  must  be  made  eventually  on  and 
around  San  Leandro  Bay.       However,  Mr.  Trudeau  said,  all  parties  concerned  basically  understand 
that  to  wcit  until  all  of  the  pieces  of  the  jigsaw  fit  into  place,   the  project  might  never  materialize. 
Hence,  he  said,  staff  is  recommending  that  negotiations  begin  on  the  lease  of  property  from  the 
Port  of  Oakland  and  the  City  of  Alameda  as  a  first  step  on  the  west  side  of  San  Leandro  Bay.     This 
would  be  in  recognition  of  the  high  priority  given  by  Overview,  the  Citizens  Task  Force  and  staff, 
Mr.  Trudeau  said. 

Mr.  Trudeau  stated  that  150  acres  of  Port  land  comes  under  the  jurisdiction  of  the  Port  of  Oakland 
and  3CDC,   including  84  acres  around  the  100  ft.  limit  of  the  bay,  47  acres  in  Arrowhead  Marsh 
and  18  acres  of  marsh  land  leased  to  the  Oakland  Scavenger  Company.       This,  Mr. Trudeau  said, 
would  involve  negotiations  with  the  Port  of  Oakland  on  a  long  term  basis  in  excess  of  100  acres  of 
Port  land.      In  the  case  of  the  City  of  Alameda,  he  said,  this  would  involve  about  41  acres  along 
the  west  side  of  San  Leandro  Bay. 

Mr.  Hornbeck  added  that  staff  is  not  going  for  private  lands  at  this  time,  of  which  there  are  not 
many,  but  primarily  publicly  owned  lands  and  the  entire  water  surface  which  is  publicly  owned. 
Our  negotiations,  Mr.  Hornbeck  said,  at  this  time  would  involve  lands  owned  by  the  City  of  Oakland 
which  are  operated  and  are  under  the  jurisdiction  of  the  Port  of  Oakland  where  the  governing  body 
is  the  Port  Commissioners,  and  the  41  acres  of  City  of  Alameda  property. 

(2).  Sunol  with  San  Francisco  Water  Department.        Genera!  Manager  Trudeau  requested  Board 
authorization  to  commence  negotiations  with  the  San  Francisco  Water  Department  on  approximately 
3000-3500  acres  between  Sunol  and  Camp  Ohlone  and  on  the  west  side  between  Sunol  Park  and 
Calaveras  and  Welch  Creek  Road.      One,  Mr.  Trudeau  said,  relates  to  purely  a  trail  program  running 
between  Sunol  and  Camp  Ohlone  and  the  discussions  with  the  San  Francisco  Water  Department  will 
include  a  Ranger  sub-station  at  Sunol,  making  sure  there  is  good  helicopter  coverage  if  required, 
instituting  a  permit  system  for  trail  users,  and  a  certain  amount  of  fencing  to  be  installed  by  the  District. 
Mr.  Trudeau  said  that  the  East  Bay  Trails  Council  would  be  asked  to  design  the  trail  alignment.      This 
could  be  a  compatible  use  agreement,  Mr.  Trudeau  said. 

Mr.  Trudeau  said  that  the  area  west  of  the  park  boundaries  would  be  on  a  lease  basis  and  would 
provide  some  new  picnic  areas,  a  possible  new  entrance  staging  area,  as  well  as  parking  from  which 
point  an  internal  transportation  system  could  be  utilized  to  bring  people  into  tha  main  part  of  the 
Sunol  Park  use  area. 

(3).    Alameda  Creek  Quarries  with  City  of  Fremont,  Alameda  County  Water  District,  and 

Alameda  County  Flood  Control  District.       Mr.  Trudeau  stated  that  this  project  drey/  a  high 
priority  rating  from  Overview  and  the  Citizens  Task  Force,  as  well  as  the  enthusiastic  support  and 
assistance  of  the  chairman  of  the  Public  Agency  Advisory  Committee.      On  this  item,  Mr.  Trudeau 
requested  authority  to  negotiate  a  "no  cost"  long  term  lease  with  the  City  of  Fremont  on  38  acres, 
the  Alameda  County  Flood  Control  District  on  78.5  acres  and  the  Alameda  County  Water  District 
on  95  acres,  for  a  total  of  211.5  acres. 

Altogether  in  the  negotiation  process    there  are  3800  plus  acres,  Mr. Trudeau  said.       Mr.  Hornbeck 
outlined  the  general  area  of  the  Alameda  Creek  Quarries  which  are  publicly  owned  on  the  western 
side  of  Mission  Boulevard  and  east  of  the  BART  alignment,  consisting  of  4  pits  of  some  211  acres  of 
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land  and  water  surface,  Including  the  channel  of  Alameda  Creek.        In  closing  Mr.  Trudeau  stated 
that  if  there  are  any  problems  on  the  negotiations  or  conditions  attached  to  them,  these  would  be 
reviewed  by  the  Board  or  a  Board  committee,  but  that  he  did  not  anticipate  too  many  unusual 
problems  in  the  negotiations. 

Director  Leavitt  moved  for  approval  of  the  San  Leandro  Bay  negotiations,  stating  that  Supervisor 
Fred  Cooper  worked  hard  on  this  project  and  extended  the  Board's  thanks  to  Mr.   Cooper,  who  was 
in  the  audience,  for  his  efforts.        Director  Blumberg  seconded  Mr.  Leavitt's  motion  and  the  follow- 
ing resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4511 


AUTHORIZATION  TO  ENTER  NEGOTIATIONS  WITH  CERTAIN  PUBLIC  AGENCIES  FOR 
LONG-TERM  LICENSING  OR  MANAGEMENT  AGREEMENTS 

V/HEREAS  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balanced  Distribution  of  Park  Lands  Plan  end  under  a  priority  system 
that  includes: 

1)  Certain  minimum  standards  as  set  forth  in  the  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  integrity; 

4)  Acquisition  funds  for  completion  of  the  Balanced  Park  Lands  Plan; 

5)  The  existence  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  In  significant 
additional  acquisition  difficulties;  and 

7)  The  coordination  of  plans  with  other  public  agencies;  and 

V/HEREAS  the  following  lands  and  water  surfaces  are  owned  by  public  agencies  in  the 
vicinity  of  the  San  Leandro  Bay: 

1)  City  of  Alameda  (41  acres,  more  or  less),  and 

2)  Lands  and  waters  of  the  Port  of  Oakland  including  such  lands  of  the  City  of 
Oakland  as  may  be  under  the  control  of  the  Port  of  Oakland  including  the 
surface  of  the  San  Leandro  Bay  (in  excess  of  100  acres),  and 

WHEREAS  these  properties  meet  the  criteria  and  priorities  described  in  the  Master 
Plan; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  enter  into  negotiations  with  the  public  agencies  who  own  or  control  the 
potential  parklands  described  above  and  take  all  other  appropriate  steps  looking  toward 
preparation  of  long-term  licenses  or  management  agreements  and  report  back  to  the  Boaic! 
from  time  to  time  as  such  negotiations  progress. 

ADOP7FD  this  5?h  day  of  March  1974  by  the  following  vote: 
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FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde' 
R.  Woolndge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


On  the  negotiations  with  the  San  Francisco  Water  Department,   Director  Badger  moved  for  approval, 
which  motion  was  seconded  by  Directors  Jardin  and  WooJridge  and  the  following  resolution  was 
adopted  by  unanimous  vote: 

RESOLUTION  No.  4512 

AUTHORIZATION  TO  ENTER  NEGOTIATIONS  WITH  THE  SAN  FRANCISCO  WATER 
DEPARTMENT  FOR  LONG-TERM  LICENSING  OR  MANAGEMENT  AND 

COMPATIBLE   USE  AGREEMENTS 

WHEREAS  ihe  East  Bay  Regioncl  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balanced  Distribution  of  Park  Lands  Plan  and  under  a  priority  system 
that  Includes: 

1)  Certain  minimum  standards  as  set  forth  \n  the  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  Integrity; 

4)  Acquisition  funds  for  completion  of  the  Ealanced  Park  Lands  Plan; 

5)  The  existence  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  in  significant 
additional  acquisition  difficulties;  and 

7)  The  coordination  of  plans  with  other  public  agencies;  and 

WHEREAS  a  700  (more  cr  less)  acre  parcel  west  of  Sunol  Regional  Park  and  along 
Alcmeda  Creek  from  the  approximate  location  of  the  administration  area  northwest  to  Welsh 
Creek  Road  and  v/est  to  Calavares  Road,  and  a  2900  (more  or  less)  acre  parcel  southeast 
along  Alameda  Creek  from  the  vicinity  of  the  new  parking  and  picnic  area  of  Sunol  Regional 
Park  and  between  that  area  and  Camp  Ohlone  consisting  of  the  watershed  slopes  of  Alameda 
Creek  are  owned  by  the  San  Francisco  Water  Department;  and 

WHEREAS  such  properties  meet  the  criteria  and  priorities  described  in  the  Master 
Plan;  and 

WHEREAS  the  700  acre  area  is  proposed  for  parkland  acquisition  pursuant  to  a  long- 
term  management  agreement  with  this  District  and  the  2900  acr"5  area  is  proposed  for 
parkland  acquisition  pursuant  to  a  "compatible  use"  agreement  to  include,  without  limitation, 

(a)  A  regional  trail; 

(b)  Trail  use  restricted  to  licensed  permittees  and  licensed  permittee  groups; 

(c)  Fencing  of  the  point  of  confluence  of  Calavares  Creek  with  Alameda  Creek; 

(d)  Special  trail  routing  in  the  vicinity  of  the  Alameda  Creek  diversion  dam;  and 

(e)  Additional  ranger  responsibility; 
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NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  enter  into  negotiations  v/ith  tlie  San  Francisco  Water  Department  and  take 

al!  other  appropriate  steps  locking  toward  preparation  of  a  long-term  licensing  or  manage- 
ment and  compc^iole  use  agreements  and  report  back  to  the  Board  from  time  to  time  as  such 
negotiations  progress. 

ADOPTED  this  5th  day  of  March  1974  by  the  following  vote: 

FOR:  Directors  Pcu!  J.  Badger,  Fred  C  Blurnberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,   John  J.  Lecvitt  and  Cly 
R.  Woolric'ge. 

AGAINST:  Directors  none. 

A3SENT:  Directors  none. 

On  the  Alameda  Creek  Quarries,   Director  Jefferds  moved  for  approval,  which  motion  was  seconded 
by  Director  Leavitt.      Accordingly,  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4513 


AUTHORIZATION  TO  ENTER  NEGOTIATIONS  WITH  CERTAIN  PUBLIC  AGENCIES 

FOR  LONG-TERM  LICENSING  AND  MANAGEMENT  AGREEMENTS 
(ALAMEDA  CREEK  QUARRIES) 

WHEREAS  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balanced  Distribution  of  Park  Lands  Plan  and  under  a  priority  system 
that  includes: 

1)  Certain  minimum  standards  as. set  forth  in  the  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  integrity; 

4)  Acquisition  funds  for  completion  of  the  Balanced  Park  Lands  Plan; 

5)  The  existence  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  in  significant 
additional  acquisition  difficulties;  and 

7)  The  coordination  of  plans  with  other  public  cgencies;  and 

WHFREAS  the  following  lands  and  water  surfaces  are  owned  by  public  agencies  in 
the  area  to  the  north  and  south  of  the  Alameda  Creek  Flood  Control  Channel  between 
Mission  Boulevard  and  the  Western  Pacific  and  BART  railroad  alignment  in  the  City  of 
Fremont  generally  referred  to  as  the  Alameda  Creek  Quarries: 

a)  Alameda  County  Flood  Control  and  Waler  Conservation  District  -  78.5  acres 

b)  Alameda  County  Water  District  -  94.9  acres 

c)  City  of  Fremont  -  37.9  acres;  and 

WHEREAS  these  properties  meet  ihe  criteria  and  priorities  described  in  the  Master 
Plan;  _7_ 


NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  enter  into  negotiations  with  the  public  agencies  who  own  or  control  such 
properties  and  take  all  appropriate  steps  looking  woard  the  preparation  of  long-term 
licenses  or  management  agreements  and  report  back  to  the  Board  from  time  to  time  as  such 
negotiations  progress. 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vore: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Map/  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  V/oolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

City  Engineer  Larry  Milnes  of  Fremont  and  Chairman  of  the  Public  Agency  Advisory  Committee  on 
the  District's  Master  Plan  expressed  appreciation  on  the  Board's  action  on  the  Alameda  Creek 
Quarries,  stating  that  there  was  a  very  clear  record  going  back  six  years  in  promoting  this  kind  of 
development  at  the  Quarries.      Plaudits  were  also  extended  by  a  member  of  the  Trails  Council  for 
the  action  relating  to  the  San  Francisco  Water  Department  lands  at  Sunol . 

c.    Authorize  rejection  of  certain  option  property  areas:    (1)    Del  Valle  ;    (2)  Doolan  Canyon; 
^3)  Rodeo  Geek;    (4)  Coyote  Hills.       Chief  of  Land  Management  Hulet  Hornbeck  advised 
the  Board  that  it  was  essential  on  properties  and  parcels  where  the  District  has  options  and  staff  is 
not  in  a  position  to  make  a  recommendation  to  the  Board  at  this  time,  that  the  property  owners  or 
their  representatives  be  notified  to  that  effect.       Mr.  Hornbeck  recommended  that  options  on  four 
sites  be  dropped.      Mr.  Hornbeck  said  that  this  action  did  not  in  any  way  impugn  the  sites  as 
Master  Plan  valid  sites  and  does  not  preclude  coming  back  to  the  Board  on  these  sites  at  some  future 
time.        Director  Woolridge  moved  to  adopt  the  proposed  resolution.      This  was  seconded  by  Director 
Blumberg.      Before  the  vote  was  taken  Director  Jefferds  suggested  adding  the  words  "at  this  time" 
in  the  paragraph  authorizing  the  action.      However  Counsel  Black  recommended  against  formalizing 
further  negotiations  on  these  sites  in  the  resolution,  although  this  would  not  preclude  the  possibility 
of  considering   them  at  a  later  date.         Chairman  Cogswell  then  asked  for  a  vote  on  the  resolution 
as  presented  and  by  unanimous  vote  the  following    resolution  was  adopted. 

RESOLUTION  No.  4514 


AUTHORIZING  REJECTION  OF  CERTAIN  OPTIONS 

WHEREAS  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  possible  acquisition  of  certain  lands  based  upon  a 
number  of  concepts  and  priorities  including  A  Balanced  Distribution  of  Park  Lands  Plan, 
a  list  of  projects  recommended  for  federal  and  state  government  implementation,  a 
Decision  Rules  Policy  and  Acquisition  Programming,  and 

WHEREAS  the  owners  of  the  following  properties  have  entered  into  options  to  sell 
such  potential  parklands  to  the  District,  and 
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WHEREAS  such  following  parcels  do  not  meet  one  or  more  of  the  Master  Plan  criteria 
or  policies  at  this  time; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  notify  such  owners  and/or  the  owner's  representative  that  the  District 
has  determined  not  to  consider  the  following  properties  for  acquisition,  and  has  no  further 
interest  therein,  and  hereby  waives  and  releases,  as  of  this  date,  all  rights  under  any 
option  heretofore  granted  the  District: 

SITE  PROPERTY  PARCEL  No.  or  Nos. 

Del  Valle  Regional  Park  Stirling  A.  Colgate  et  al  Tracer  513069/64-001/ 

99A/2720/ 

Doolan  Canyon  Carl  Carlzen  6-230-1 

Rodeo  Creek  Seraphin  Josephine  Leal  362-080-004,  362-080-11 

and  Beverlyann  Leal  and  362-080-012,  plus 

appurtenant  right  of  way 
as  shown  on  exhibit 

Coyote  Hills  Brown-Franklin  Joint  Venture       537.460  (5) 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  directed  to  express  the  Board's 
appreciation  to  each  property  owner  or  representative  for  the  time,   cooperation  and 
interest  extended  in  working  with  the  East  Bay  Regional  Park  District. 

ADOPTED  this  5th  day  of  March,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


d.    Authorize  allocation  of  $10,000  for  joint  study  with  City  of  Martinez  on  Martinez 
Waterfront  property  and  preparation  of  a  joint  agreement  on  the  study. 
Assistant  General  Manager  Jerry  Kent  reported  on  this  item,  stating  that  the  Board  received  the 
basic  background  information  on  the  Martinez  waterfront  at  the  meeting  which  was  held  in  Martinez. 
At  that  meeting  staff  was  instructed  to  prepare  a  work  plan  and  basic  outline  for  the  joint  study,  Mr. 
Kent  said,  which  was  included  in  the  current  Board  letter.      Basically,  Mr.  Kent  said,   it  provides 
for  a  consultant  to  do  a  resources  analysis  phase  for  the  Martinez  waterfront  and  a  land  use  develop- 
ment plan,  both  of  which  are  required  in  the  District's  Master  Plan. 

Mr.  Kent  stated  that  the  reason  the  joint  study  and  detailed  plan  is  necessary  at  this  phase  is  to 
coordinate  with  the  planning  of  the  City  of  Martinez  and  eventual  development  of  the  park.     Mr. 
Kent  said  that  the  city  has  160  acres  along  the  waterfront  for  park  or  other  uses  and  also  has  a 
marina  with  a  very  substantial  investment  in  improvements  for  local  facilities.    The  surrounding  land, 
Mr.   Kent  said,   is  suitable  and  desirable  as  a  regional  park,  and  the  city  wishes  to  proceed  with  the 
planning  and  acquisition  of  the  private  holdings,  either  jointly  or  separately.      The  best  way  to 
resolve  the  issues  and  planning  of  local  versus  regional  facilities  is  through  a  joint  planning  effort, 
Mr.  Kent  said. 
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In  terms  of  the  Master  Plan,   Mr.   Kent  said,  Martinez  waterfront  is  included  in  the  balanced  park- 
land plan  and  is  included  as  a  priority  site  under  the  decision  rules  policy  by  virtue  of  coordination  of 
olanning  efforts  with  local  agencies.     So  it  does  come  in  the  category  of  first  year  acquisition  projects, 
Mr.   Kent  said,  with  staff  recommending  that  the  Board  approve  a  joint  study  with  the  city  of  Martinez 
and  allocate  $10,000  for  this  purpose.      The  resolution,  Mr.   Kent  said,  divides  the  project  into  two 
chases  as  noted  therein  and  at  the  same  time  as  we  are  designating  the  waterfront  as  a  priority  site,  we 
are  entering  into  a  joint  agreement  with  the  city  of  Martinez. 

Director  Wool  ridge  asked  if  an  environmental  impact  study  had  been  made.       Mr.   Kent  stated  that  the 
Master  Plan  requires  two  things:    one,  an  acquisition  evaluation    which  will  be  included  in  the  joint 
study,  and  the  environmental  analysis  would  come  at  any  time  that  capital  development  takes  place. 
Chcirman  Cogswell  explained  that  "planning"  of  itself(on  which  the  District  has  passed  a  resolution) 
is  not  a  project  with  an  impact  on  the  environment,  and  implementation  of  the  plan  is  another  matter. 

Director  Blumberg  asked  Mr.   Kent  for  a  breakdown  of  the  District's  planning  costs  at  George  Miller. 
Mr.    Kent  explained  that  in  the  George  Miller  contract  with  Arbegast  and  Newton,   the  planning  at 
this  level  was  S5,000  for  the  resource  analysis.      They  frankly  felt,   Mr.   Kent  said,   that  we  got  the 
best  of  them  in  that  instance  with  the  contract  because  there  was  much  more  coming  later.     They 
estimated  that  the  value  of  that  work  was  somewhere  between  $5,000  and  $10,000,  which  they  expected 
to  pick  up  in  the  second  and  third  phases  of  the  contract.      Mr.  Kent  cited  the  Hayward  Shoreline 
study,  the  San  Pablo  Bay  study,  and  the  Coyote  Hills  study  as  joint  efforts,  feeling  that  the  $10,000 
cost  is  reasonable,  but  that  this  figure  can  be  negotiated  because  a  lot  of  information  is  available 
relating  to  the  Martinez  waterfront,  reducing  the  first  phase  cost.        After  the  first  phase  the  Board 
could  determine  whether  it  is  a  regional  project  and  make  a  decision  as  to  whether  to  proceed  with 
the  second  phase  of  the  study,  he  said.  j 

Director  Jefferds  recommended  that  the  second  phase  appropriation  be  contingent  upon  the  Board's 
acceptance  of  the  first  phase,  and  that  there  is  a  considerable  amount  of  staff  time  on  both  phases 
that  is  not  indicated  or  included  within  the  $20,000  total  figure,  and  recommended  that  the  resolution 
be  amended  accordingly.    Mr.   Kent  stated  that  this  could  be  included  in  the  contract  document, 
but  Director  Jefferds  stated  that  she  would  prefer  to  include  it  in  the  resolution. 

Director  Blumberg  commented  that  the  District  should  only  allocate  funds  for  the  first  phase  at  this 
time,  after  which  the  Board  can  determine  if  it  is  a  regional  project.      Mr.  Blumberg  stated  that  he 
was  sympathic  to  the  project.      Director  Jefferds  moved  to  add  a  section  to  the  proposed  resolution 
to  indicate  that  the  appropriation  for  the  second  phase  would  be  contingent  upon  the  Board's  decision 
whether  to  proceed  or  not  after  the  first  phase  has  been  completed,  and  adoption  with  this  change. 

Director  Blumberg  suggested  that  a  phrase  also  be  added  to  indicate  that  this  action  in  no  way  is 
assigning  a  priority  to  the  project.     Director  Leavitt  commented  that  the  purpose  of  the  study  would 
allow  the  Board  to  do  that.        Director  Badger  suggested,  before  seconding  Miss  Jefferds  motion, 
that  in  lieu  of  some  of  the  financing,  staff  time  be  substituted.      Mr.   Kent  explained  that  if  the  staff 
can  do  the  work  better  than  the  consultant  and  is  able  to  do  it  and  has  the  time  to  do  it,  we  will  be 
willing  to  do  that  to  hold  down  the  cost  of  the  consultant.      Mr.  Kent  said  that  he  assumes  that  the 
city  of  Martinez  would  do  likewise.         Director  Jefferds  commented  that  she  felt  it  would  be  difficult 
to  get  an  "in  lieu"  phrase  into  the  resolution  and  suggested  that  this  be  included  in  the  contract 
and  that  the  report  of  the  first  phase  include  an  estimate  of  in-service  provided  both  by  the  City  and  / 

the  District  staff.      Following  Miss  Jefferds  comment,   Director  Badger  moved  for  adoption  of  the  * 

resolution  as  amended,  with  Counsel  Black  reading  the  proposed  changes  to  the  Board.      By  unanimous 
vote  the  following  resolution  was  accordingly  adopted. 

-10- 


RESOLUTION  No.  4515 

AUTHORIZING  ALLOCATION  OF  S10,CC0  FOR  JOINT  STUDY  WITH  THE  CITY  OF 
MARTINEZ  ON  MARTINEZ  WATERFRONT  PROPERTY 


WHEREAS,  the  City  of  Martinez  desires  to  enter  into  a  joint  powers  agreement 
for  the  purpose  of  studying  and  researching  various  alternatives  for  parklands  along  the 
Mcrtinez  waterfront;  and 

WHEREAS,   it  has  been  estimated  that  the  cost  for  this  proposed  study  will  be 
between  $10,000  and  $20,000,  including  the  value  of  reasonable  "in  lieu"  services 
ihat  either  the  District  or  the  City  may  desire  to  provide;  and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to 
enter  into  such  an  agreement  under  the  conditions  presented  to  the  Board  this  date;  and 
pay  50%  of  the  cost  of  such  study,  such  share  not  however  to  exceed  $10,000;  and 

WHEREAS,  the  study  can  be  divided  into  at  least  two  phases  as  follows: 

First  Phase  (estimated  cost  $5,000  to  $10,000)  to  include  the  Resource  Analyst  and 
preliminary  planning  to  identify  the  range  of  potential  use,  both  regional  and  local, 
and  responsibilities; 

Second  Phase  (estimated  cost  $5,000  to  $10,000)  land  use  development  plan  phase 
(such  appropriation  to  be  contingent  upon  approval  of  the  First  Phase  by  the  Board). 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  President  and  Secretary  are  hereby 
directed  to  negotiate  a  joint  powers  agreement  between  the  District  and  the  City  of 
Martinez  providing  for  a  park  feasibility  and  cost  study  of  the  Martinez  waterfront,  both 
generally  upon  the  terms  presented  to  the  Board  this  date,  subject  to  final  approval  by 
this  Board. 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Fred  C.  Blumberg,  Howard  L.   Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 
/.GAINST:  Directors  none. 

SENT:  none. 


Following  adoption  of  the  above  resolution,  Mrs.  Joyce  Burr,  a  visitor  at  the  meeting,  stated  that 
she  had  been  requested  by  the  Chairman  of  the  Contra  Costa  Recreation  and  Resource  Commission 
to  ask  for  the  Board's  help  on  the  bond  issue  and  that  this  was  a  good  point  to  bring  this  up  because 
it  does  include  funds  for  the  Martinez  waterfront  and  that  funds  over  and  beyond  city  projects  had 
been  voted  for  projects  regional  in  scope,   including  the  Martinez  waterfront.        Action  on  the 
commission  recommendations,  Mrs.   Burr  said,  will  depend  upon  the  Contra  Costa  County  Board  of 
Supervisors.      Mrs.  Burr  said  she  was  requested  to  ask  the  Board  to  officially  work  with  them  and 
other  groups  to  pass  the  bond  issue,   that  the  Districl  will  have  a  direct  stake  in  its  passcge. 
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General  Manager  Trudeau  stated  that  the  Board  had  unanimously  approved  the  bond  issue  a  number 
of  months  ago,  with  Chairman  Cogswell  commenting  that  the  Board  could  not  campaign  in  that 
capacity  although  it  can  express  interest  and  support  for  the  bond  issue. 

Mrs.  Nancy  Fahden  representing  the  Citizens  for  Martinez  Waterfront  and  who  made  the  major 
presentation  on  the  subject  at  the  last  Board  meeting,  expressed  her  thanks  to  the  Board  for  adoption 
of  the  Martinez  resolution  with  the  comment  "I  thank  all  of  you  for  your  great  show  of  intelligence." 


e.    Authorize  setting  aside  funds  during  1974-75  for  reserve  accounts  for  (1)  VRA  site    (2)  Trails. 

General  Manager  Trudeau  opened  the  discussion  on  this  subject,  stating  that  a  letter  had  just 
been  received  from  the  Trails  Council  listing  a  number  of  proposed  sites  and  noted  that  the  Governor 
has  signed  the  Badham-Meade  bill  which  provides  that  property  of  the  State  Highway  Department 
(Department  of  Transportation)  along  the  Shepherd  Canyon  Freeway  route  may  be  sold  to  the  Park 
District  at  a  price  equal  to  the  cost  of  the  original  acquisition.      There  are  a  lot  of  sites  for  trails, 
Mr.  Trudeau  said,  and  although  sites  for  VRA  have  been  discussed,  staff  has  not  found  one  that  is 
suitable  or  fits  the  bill  to  the  groups  that  are  backing  the  District  on  this.      Mr. Trudeau  recommended, 
however,  that  funds  be  earmarked  for  VRA  in  the  budget,  as  well  as  for  the  trails.       On  motion  of 
Director  Blumberg,  seconded  by  Director  Jefferds,  the  following  resolution  was  adopted  by  unanimous 
vote: 

RESOLUTION  No.  4516 

AUTHORIZATION  PERTAINING  TO  THE  ALLOCATION  OF  SUPPLEMENTAL  FUNDS 
FOR  THE  FISCAL  YEAR  1974-75  FOR  THE  PURPOSE  OF  REGIONAL  TRAILS  AND  A 
REGIONAL  VEHICULAR  RECREATION  AREA  (VRA) 

WHEREAS  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balanced  Distribution  of  Park  Lands  Plan  and  under  a  priority  system 
that  includes: 

1)  Certain  minimum  standards  as. set  forth  in  rha  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  integrity; 

4)  Acquisition  funds  for  completion  of  the  Balanced  Park  Lands  Plan; 

5)  The  existence  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  in  significant 
additional  acquisition  difficulties;  and 

7)  The  coordination  of  plans  with  other  public  agencies;  and 

V/HEREAS  no  specific  site  or  method  of  parkland  acquisition  for  a  Vehicular 
Recreation  Area  has  been  selected;  and 

V/HEREAS  the  first  phase  regional  trail  acquisition  program  is  in  the  process  of 
being  finalized  and  funds  to  implement  that  program  will  be  required  during  the  fiscal 
year  1974-75;  and 

* 

V/HEREAS  it  is  appropriate  to  commence  the  building  of  adequate  reserve  funds  for 
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the  acquisition  of  a  Vehicular  Recreation  Area  (VRA)  and  Trails  as  recommended  in  the 
District's  Master  Plan; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Directors  of  the  East  Bay 
Regional  Park  District  docs  hereby  allocate  the  sum  of  $250,000  from  the  Supplemental 
Tax  Funds  to  a  reserve  account  for  regional  trails  acquisition  and  the  sum  of  $400,000 
from  the  Supplemental  Tax  Funds  to  a  reserve  account  for  acquisition  of  a  Vehicular 
Recreation  Area;  and 

BE  IT  FURTHER  RESOLVED  that  the  staff  is  directed  to  continue  its  efforts  to  locate 
suitable  sites  for  a  VRA  end  regional  trails  and  to  report  back  to  this  Board  at  an  early 
date  and  from  time  to  time  as  to  progress  in  these  areas. 

ADOPTED  this  5th  day  of  March  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,   John  J.  Leavitt  and  Clyde 
R.  Wcolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


f.    Authorize  preparation  of  acquisition  evaluation  reports  as  required  by  Master  Plan. 
Assistant  General  Manager  Jerry  Kent  covered  this  item,  stating  that  the  first  phase  of  the  acquisition 
program  was  the  preparation  of  acquisition  evaluation  reports  to  be  ready  for  further  Board  action  at 
the  next  meeting,  and  requested  Board  authorization  to  proceed.      Director  Woolridge  moved  for 
approval,  which  motion  was  seconded  by  Director  Jardin.        Director  Badger  asked  why  George 
Miller  Jr.  Memorial  Regional  Park  was  not  among  those  listed,  with  Mr.  Kent  responding  that  this 
was  a  more  complex  acquisition  and  a  report  could  not  be  prepared  in  time  for  the  next  Board 
meeting.         Following  this  comment,  the  Board  unanimously  voted  adoption  of  the  proposed  resolution 
which  is  cited  below: 

RESOLUTION  No.  4517 

AUTHORIZATION  TO  PREPARE  ACQUISITION  EVALUATION  REPORTS 

WHEREAS  the  East  Bay  Regional  Park  District  adopted  a  Master  Plan  December  4, 
1973,  and 

WHEREAS  the  Plan  provides  for  the  early  acquisition  of  privately  and  publicly  owned 
lands  consistent  with  a  Balcnced  Distribution  of  Park  Lane's  Plan  and  under  a  priority  system 
that  includes: 

1)  Certain  minimum  standards  as  set  forth  in  the  Park  Lands  Classification  System; 

2)  Logical  boundary  considerations; 

3)  Site  integrity; 

4)  Acquisition  funds  for  completion  of  the  Balanced  Park  Lands  Plan; 

5)  The  cxislcnce  of  unusually  favorable  acquisition  opportunities; 

6)  The  existence  of  specific  near-term  factors  likely  to  result  in  significant 
additional  acquisition  difficulties;  and 

7)  Trie  coordination  of  plans  with  otiier  public  agencies;  and 
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-EAS  Section  II  -  14  of  the  Master  Plan  titled  "Parkland  Planning  Sequence  Policy" 
provic  it  the  first  step  in  each  parkland  acquisition  shall  be: 

"Step  1  :    Acquisition  Evaluation:    Each   proposed  parkland  site  (expansion  or  new 
pcrkland)  will  have  an  acquisition  plan  developed  to  include  the  following 
elements:    compliance  with  parkland  classification,  property  boundary  determination, 
preliminary  resource  evaluation,  study  of  alternative  sites  in  the  area  for  implementing 
the  balanced  parkland  plan  page  5,  proposed  development  sequence  and  cost, 
proposed  maintenance  and  operation  cost  and  acquisition  program.",  and 

WHEREAS,  pursuant  to  prior  Board  action,  the  District  proposes  to  acquire  new  or 
expanded  parklands  at  the  following  locations: 

1)  Alameda  Creek  Quarries, 

2)  Mission  Peak  Ridge, 

3)  Las  Trampas  Wilderness  Regional  Park, 

4)  San  Leandro  Bay, 

5)  Shadow  Cliffs  Aquatic  Park, 

6)  Sunol  Valley  Regional   Park, 

7)  Wildcat  Canyon  Regional  Park; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  District  staff  is  hereby  authorized  and 
directed  to  prepcre  an  Acquisition  Evaluation  Report  as  required  by  the  District's  Master 
Plan  for  each  of  the  above  proposed  parkland  sites  for  consideration  by  this  Board. 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


2.         Review  of  HAYWARD  SHORELINE  STUDY.       Although  this  item  was  presented  at  the  close  of 

the  meeting,  following  a  15  minute  recess,   it  is  reported  in  these  Minutes"  in  the  sequence  of 
the  agenda.      Mrs.   Ilene  Weinreb,  a  member  of  the  Hayward  Gty  Council  and  chairmen  of  the  Hay- 
ward  Area  Shoreline  Planning  Agency,  of  which  the  East  Bay  Regional  Park  District  is  a  participating 
joint  agency,  presented  the  conclusions  reached  by  their  study.      Mrs.  Weinreb's  presentation  was 
illustrated  with  slides  and  a  large  map  of  the  Hayward  shoreline  area  was  displayed  delineating  the 
areas  discussed.  31  suggested  policies  were  recited  by  Mrs.  Weinreb,  based  on  joint  regional, 

county  and  local  needs  as  they  relate  to  the  shoreline,  environmental  considerations,  development 
considerations,  health  and  safety  requirements,  and  open  space  requirements.      The  recommended 
Hayward  Area  Shoreline  Findings  and  Policies  (dated  January  16,   1974)  and  the  Hayward  Shoreline 
Environmental  Analysis  Report  are  on  file  at  the  District  Headquarters  for  anyone  wishing  to  review 
the  report  and  recommendations  made. 

The  area  as  reported  by  Mrs.  Weinreb  covers  8,580  acres,  with  700  acres  recommended  to  be 

ignated  as  salt  marsh,  another  6,400  acres  kept  as  salt  ponds,  another  230  acres  are  in  public 
ownership,  and  proposed  acquisition  of  250  acre>  of  filled  land  and  another  1,000  acres  of  "dry-diked1 
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land.  Mrs.  Weinreb  stated  that  her  two  years  with  the  committee  has  been  an  exciting  experience 

and  with  the  help  of  the  four  agencies  involved  (the  County  of  Alameda,   the  Hayward  Area 
Recreation  District,   the  City  of  Hayward,  and  the  EBRPD)  they  have  come  up  with  a  joint  proposal 
for  a  plan  that  is  very  exciting  and  one  which  she  hoped  the  Board  would  find  acceptable.      Mrs. 
Weinreb  stated  that  this  was  anticipated  to  be  a  short  term  project,   that  when  the  agencies  have 
submitted  their  comments  and  adopted  the  plan,  with  whatever  modifications  they  feel  are 
appropriate,   the  committee  would  go  out  of  existence  and  the  agency  will  disappear  when  the  work 
is  done. 

Mrs.  Weinreb  introduced  various  members  of  the  committee  present  at  the  meeting  and  was  assisted 
by  Phil  Gordon  in  presentation  of  the  slidesy  as  well  as  Martin  Storm  of  the  Planning  Department  in 
Hayward. 

Following  the  presentation  it  was  the  conclusion  of  the  Board  Members  that  there  was  a  lot  to 
digest  in  the  report  and  comments  and  that  the  matter  be  deferred  to  the  next  meeting.      Chairman 
Cogswell  therefore  tabled  the  matter  to  the  next  meeting,  suggesting  that  staff  come  up  with  a 
carefully  worded  resolution  that  will  embody  the  District's  role  in  the  program. 


3.         Award  of  Contracts:  a.    Reconstruction  of  swim  platforms  at  Don  Castro  and  Cull  Canyon. 

Chief  of  Plans,   Design  and  Construction  Lewis  Crutcher  explained  the  work  proposed  at  both 
facilities  and  recommended  award  to  the  low  bidder.      Director  Woolridge  suggested  that  since  there 
is  a  possibility  that  Cull  may  not  be  open  this  year,  those  funds  be  used  for  another  project.      Mr. 
Crutcher  stated  that  both  the  Don  Castro  and  Cull  projects  were  included  as  a  single  bid  in  order  to 
get  the  lowest  bid  and  with  the  current  inflation  it  would  be  much  more  costly  to  do  the  job  at  a  later 
date.       On  motion  of  Director  Leavitt,  seconded  by  Director  Jardin,   the  following  resolution  was 
then  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4518 


AWARD  OF  CONTRACT  AFTER  BIDDING  -  RECONSTRUCTION  OF  DIVING  PLATFORM 
AT  CULL  CANYON  AND  DON  CASTRO  RECREATION  AREAS 

WHEREAS,  bidding  for  the  project  known  as  Reconstruction  of  diving  platforms  at 
Cull  Canyon  and  Don  CastroRecreation  Areas  was  duly  authorized  by  this  Board  by 
Resolution  No.  3577  of  October  6,   1970;  and 

WHEREAS,   the  call  for  bids  was  published  in  the  Oakland  Tribune,   Hayward  Dally 
Review,   Contra  Costa  Times  and  the  Daily  Pacific  Builder  on  February  6,   1974;  and 

WHEREAS,  two  timely  bids  were  received  and  opened  in  public  on  February  25, 
1974,  as  set  forth  in  the  following  summary  of  bids: 

Bidder  Bid 


Bob  Moller,   109  McKissick  St.,  Pleasant  Hill,  Calif.         $15,209.00 

Weirick  &  Zimmerman,   158  W.Linda  Mesa,   Danville  $18,143.00 

WHEREAS,  staff  has  recommended  acceptance  of  the  low  bid;  and 

WHEREAS,  the  staff  estimate  was  $10,000.00    for  the  project  ;  and 

WHEREAS,  the  lowest  responsible  bid  was  the  sum  of  $15,209.00  (the  "low  bid") 
by  Bob  Moller,   Landscape  Contiactor,   Pleasant  Hill;  and 
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WHEREAS,  $7,850.00  is  budgeted  for  FY  1973-74  (Account  Nos.  12-54  and  5-20-5' 
for  this  project,  it  therefore  being  necessary  to  appropriate  jhe  balance  of  funds  to  comple) 
the  project  ($8,659.00)  from  Account  No.  2-99-546  ; 


o 


NOW,  THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such 
bid  by  District  Counsel,   the  President,   Secretary  and  General  Manager  are  each  hereby 
directed  to  take  all  appropriate  actions  to  award  a  contract  to  such  low  bidder  in  accordance 
with  this  resolution  and  the  call  for  bids  in  the  amount  of  the  low  bid;  and 

BE  IT  FURTHER  RESOLVED  that  the  total  sum  of  $16,509.00,  which  includes 
$1,300.00  for  lumber  to  be  purchased  by  the  District  for  ihe  project,  is  hereby  appropriated  "~|  ^-o 

to  the  above  project  from  Account  Nos.   12-54  and  5-30-546  and  Account  No.  2-99-546. 

ADOPTED  this  5th  day  of  March,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C-  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


b.     Remodeling  and  maintenance  repairs  to  Brazil  Building,  Tilden  Regional  Park.     Mr. 

Crutcher  stated  that  reservations  for  the  Brazil  Building  have  been  stopped  for  the  month 
of  April  for  reconstruction  of  the  flooring  and  recommended  that  the  bid  be  awarded  to  Premium 
Floor  Company.        Director  Woolridge  recalled  that  this  had  been  bid  once  before  and  wondered 
what  happened.      Mr.  Kent  explained  that  the  bids  were  rejected  at  that  time  because  they  were 
much  higher  than  the  staff  estimate  and  funds  available.        Director  Blumberg  moved  to  accept 
the  current  low  bidder,  which  motion  was  seconded  by  Director  Leavitt.      The  following  resolution 
was  accordingly  adopted  by  unanimous  vote: 

RESOLUTION  No.  4519 


AWARD  OF  CONTRACT  AFTER  BIDDING  -  FLOOR  REMODELING  AT  BRAZIL  BUILDING 
TILDEN  REGIONAL  PARK 

WHEREAS,  bidding  for  the  project  known  as  Floor  remodeling  at  Brazil  Building,  Tilden 
Regional  Park,  was  duly  authorized  by  this  Board  on  January  2,   1973  by  Resolution  No.  4194; 

and 

WHEREAS,  the  call  for  bids  was  published  in  the  Oakland  Tribune,  Hayward  Daily 
Review,  Contra  Costa  Times,  and  Daily  Pacific  Builder  on  January  22,   1974;  and 

WHEREAS,  two  timely  bids  were  received  and  opened  in  public  on  February  11,  1974, 
as  set  forth  in  the  following  summary  of  bids: 

Bidder  Bid 


Premium  Floor  Co.,  Hayward  $10,588.00 

Foxx-Lynn  Corporation,  Oakland  $11,325.00  ;  and 

V/HEREAS,  staff  has  recommended  acceptance  of  the  low  bid;  and 

WHEREAS,  the  staff  estimate  was  $10,000.00  for  the  project;  and 

V/HEREAS,  the  lowest  responsible  bid  was  in  the  sum  of  $10,588.00  (the  "low  bid") 
by  Premium  Floor  Co.,  2297  American  Avenue,  Hayward,  California  94544(785-4343);  and 
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WHEREAS,  $7,500.00  is  budgeted  for  FY  1973-74  (Account  No.  5-80-546)  for  this 
project,  it  therefore  being  necessary  to  appropriate  the  sum  of  $3,088.00  for  such  project 
from  the  General  Reserve  Account; 

NOW     THEREFORE,  BE  IT  RESOLVED  that  subject  to  approval  of  the  form  of  such 
bid  by  District  Counsel,  the  President,   Secretary  and  General  Manager  are  each  hereby 
directed  to  take  all  appropriate  actions  to  award  a  contract  to  such  low  bidder  in 
accordance  with  this  resolution  and  the  call  for  bids  in  the  amount  of  the  low  bid;  and 

BE  IT  FURTHER  RESOLVED  that  the  total  sum  of  $10,588.00,  which  includes  no 
contingency  allowance,  is  hereby  appropriated  to  the  above  project  from  the  General 
Reserve  Account  and  Account  No.  5-80-546.  ~>^ 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C-  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

Director  Jefferds  asked  about  the  Affirmative  Action  Policy  regarding  bids.      Mr.  Crutcher  stated 
that  the  these  are  written  into  the  contract  documents  themselves  and  that  every  bid  proposal 
includes  the  affirmative  action  statements. 


4.         CONSENT  CALENDAR: 

a.  Approval  of  Horse  Pasture  Grazing  Lease  -  Coyote  Hills.         This  item  was  removed  from 
the  "Consent  Calendar"  at  staff  request  for  further  study.     No  action  taken. 

b.  Approval  of  "Errors  and  Omissions"  Insurance  Coverage.       This  item  was  removed  from  the 
"Consent  Calendar"  at  the  request  of  Director  Jefferds  for  discussion.       Following  clarification 

of  what  this  insurance  covered  by  Controller  Meilandt,   Director  Jefferds  moved  for  approval,  which 
motion  was  seconded  by  Director  Woolridge.      Accordingly,  the  following  resolution  was  adopted  by 

unanimous  vote: 

RESOLUTION  No.  4522 

APPROVAL  OF  ENDORSEMENTS  TO  INSURANCE  POLICIES  TO  PROVIDE  ERRORS  AND 
OMISSIONS  COVERAGE  FOR  THE  DISTRICT  AND  DIRECTORS  AND  OFFICERS 

WHEREAS    the  East  Bay  Regional  Park  District  desires  to  endorse  Foremost  Insurance 
Company  policy  number  GL6714335427  and  American  Reinsurance  Company  policy  number 
MO  375594  to  include  errors  and  omissions  coverage  for  the  District;  and 

WHEREAS,  staff  has  demonstrated  that  it  is  in  the  best  interests  of  the  District  to 
enter  into  such  an  agreement  for  said  endorsements; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  action  of  the  Controller  in  obtaining 
these  endorsements  is  approved;  ard 
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BE  IT  FURTHER  RESOLVED  that  the  Controller  is  encouraged  to  seek  Directors  and 
Officers  insurance  coverage  to  provide  protection  to  the  District,  its  Officers  and  Directors 
from  loss  due  to  inadvertent  acts. 

ADOPTED  this  5th  day  of  March  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leaviit,  and  Clyde 
R.  Woolridge. 

AGAINST:       Directors  none. 

ABSENT:  Directors  none. 


On  motion  of  Director  Blumberg,  seconded  by  Director  Leavitt,   the  balance  of  the  "Consent  Calendar" 
items  (c  and  d)  were  approved  by  unanimous  vote,  with  appropriate  resolutions  adopted  as  noted  below. 


c.    Approval  of  renewal  of  Contra  Loma  Concession  Agreement. 

RESOLUTION  No.  4520 


RENEWAL  OF  CONCESSION  AGREEMENT  FOR  CONTRA  LOMA  REGIONAL  PARK 

WHEREAS,  Mr.  and  Mrs.   Gary  Reed  of  Bethel  Island  have  operated  the  flood, 
boating  and  parking  concession  facilities  at  Contra  Loma  Regional  Park  for  the  past  one 
year;  and 

WHEREAS,  staff  as  recommended  that  such  concessionaire  be  selected  to  operate 
such  concessions  for  the  current  season  on  the  terms  below; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  directed  to  cause 
to  be  prepared  a  concession  agreement  with  Mr.  and  Mrs.  Gary  Reed  of  Bethel  Island, 
upon  the  same  terms  and  conditions  contained  and  set  forth  in  the  District's  form  concessionaire 
agreement,  for  a  term  commencing  April  1,   1974  and  ending  March  31,   1975;  and 

BE  IT  FURTHER  RESOLVED  lhat,  subject  to  approval  as  to  form  by  District  Counsel, 
the  President  and  Secretary  are  directed  to  execute  such  renewal  agreement  on  behalf 
of  the  District. 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C-  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridje. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

d.    Approval  of  renewal  of  Del  Valle  and  Shadow  Cliffs  Concession  Agreements. 

RESOLUTION  No.  4521 
nrNLV/AL  OF  CONCESSION  AGREEMENT  FOR  DEL  VALLE  /  NP  SHADOW  CLIFFS 
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WHFRFAS    Aouotic  Rides.   Inc.,  of  Santa  Ana,  California,  has  operated I  the  food 
and  boaXc !^«  facilities  a,  Del  Voile  and  Shadow  Cliff,  for  the  post  three  years; 

°nd      WHEREAS,  staff  has  recommended  that  such  concessionaire  be  selected  to  operate 
such  concessions  for  the  current  season  on  the  terms  below; 

NOW    THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  directed  to 
cause  lo  be  prepared  a  concession  agreement  with  Aquatic  Rides,    nc    of  ^oAuo 
Col  fo  nia    upon  the  some  terms  and  conditions  contained  and  set  forth  ,„  the  District  » 
form  concessionaire  agreement,  for  a  term  commencing  March  1,  1974  and  ending 
February  28,   1975;  and 

BE  IT  FURTHER  RESOLVED  that,  subject  to  approval  as  to  form  by  District  Counsel, 
the  President  and  Secretary  are  directed  to  execute  such  agreement  on  behalf  of  the 
District. 

ADOPTED  this  5th  day  of  March,  1974  by  the  following  vote: 

FOR-  Directors  Paul  J.  Badger,  Fred  C  Blumberg,  Howard  L.  Cogswel 

William  F.  Jardin,    Mary  Lee  Jefferds,  John  J.  Leavitt  and 
Clyde  R.  Wool  ridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


5.         Authorize  General  Manager  to  memorialize  groves  of  trees  and/or  trails  for  two  conservation 

and  park  leaders:    Senator  William  F.  Knowland  and  John  S.  Bryant.       Following  reading 
of  the  proposed  resolution  by  Chairman  Cogswell  and  a  minor  change  in  the  wording,  on  motion  of 
Director  Badger,  seconded  by  Director  Blumberg,  the  following  resolution  was  adopted  by  unanimous 

vote: 

RESOLUTION  No.  4523 

APPROVAL  TO  ESTABLISH  MEMORIAL  REDWOOD  GROVE  FOR  WILLIAM  F.  KNOWLAND 

AND  A  MEMORIAL  NATURE  TRAIL  AND  NAMING  OF  THE  GROVE  OF  COULTER  PINE 

TREES  AT  THE  MINES  REGIONAL  PARK  FOR  JOHN  S.  BRYANT 

WHEREAS  the  Board  of  Directors  of  the  East  Bay  Regional  Park  District  recognizes 
and  appreciates  the  great  contributions  that  both  William  F.   Knowland  and  John  S.  Bryant 
have  made  in  the  field  of  parks  and  conservation,  and  their  support  of  the  East  Bay  Regional 
Park  District;  and 

WHEREAS  the  Board  of  Directors  wishes  to  memorialize  these  individuals  for  their 
contributions  to  the  East  Bay  Regional  Park  District, 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  establish  a  Memorial  Redwood  Grove  within  a  Regional  Park  area  in  behalf 
of  the  late  William  F.  Knowland  and  to  establish  a  Memorial  Nature  Trail  and  name  the 
Grove  of  Coulter  Pine  Trees  at  the  Mines  Regional  Park  for  the  late  John  S.  Bryant. 
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ADOPTED  this  5th  day  of  March,    1974  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,  Fred  C.  Blumberg,   Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jeffords,  John  J.  Leavitt,  and  Clyde 
R.  Woolridge. 

AGAINST:       Directors  none. 

ABSENT:  Directors  none. 


E.        ADDENDA  TO  AGENDA 
None. 


F.        DEMANDS 


On  motion    of  Director  Leavitt,  seconded  by  Director  Jefferds,  the  Demands  were  approved  by 
unanimous  vote  as  submitted  and  the  following  resolution  was  adopted: 

RESOLUTION  No.  4524 


APPROVAL  OF  DEMANDS  FOR    MARCH  5,  1974 

BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
March  5,   1974,  are  hereby  approved  and  authorized  for  payment,  totaling  $195,352.39. 

ADOPTED  this  5th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


G.       FINANCIAL  STATEMENT 

Director  Blumberg  noted  that  the  Controller  in  his  comments  on  the  Financial  Statement  for  the  ten 
month  period  ending  January  31,   1974  mentions  three  times  that  certain  figures  are  not  available 
to  him  at  the  present  time.      Controller  Meilandt  explained  that  this  was  a  continuing  process  and 
at  the  end  of  the  year  either  additional  funds  will  have  to  be  appropriated  for  overruns  or    rescind 
old  projects  with  balances  on  the  books.       A  number  of  entries  in  the  statement  were  reviewed  with 
the  Controller,  following  which  the  Statement  for  the  period  ending  January  31,   1974  was  accepted 
and  ordered  filed. 


H.        COMMUNICATIONS 


General  Manager  Trudeau  referred  to  a  communication  from  A/C  Transit  and  the  number  of  meetings 
scheduled  to  discuss  the  possibility  of  getting  more  transit  service  to  the  regional  parks,  and  the 
possibility  of  a  $25,000  grant  from  MTC    for  a  pilot  project. 
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General  Manager  Trudeau  noted  that  a  number  of  communications  have  been  received  on  the 
committee  appointments,  with  the  Alameda  County  Board  of  Supervisors  and  the  Contra  Costa 
Mayors  Conference  steel  to  come  in.         On  this  subject  Director  Blumberg  recommended  that  in 
the  Board  appointments  of  two,  an  additional  name  be  submitted  as  an  alternate,  if  one  of  the 
others  cannot  make  the  meeting.      Director  Jefferds  moved  to  approve  such  action,  with  Director 
Badger  seconding  the  motion  and  by  unanimous  vote  the  Board  approved  two  nominees  and  an 
alternate  on  the  part  of  each  Board  Member  to  serve  on  the  advisory  committee. 

|.         GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

Director  Badger  suggested  that  some  of  the  committee  meetings  be  held  in  his  area,  due  to  the 
energy  crisis  and  difficulty  in  getting  gasoline. 

Lore  Shaper,  a  Richmond  resident  and  visitor  to  the  meeting,  commented  on  a  comment  made  by  one 
of  the  reporters  on  Channel  #9  warning  the  general  public  not  to  walk  alone  at  Point  Pinole,  that 
the  area  was  unsafe.      Chief  of  Public  Safety  Larry  Olson  commented  that  his  department  is  doing 
everything  possible  to  make  the  parks  safe  by  staffing  with  rangers  or  park  employees  at  all  times 
during  the  day.      Mr.  Olson  indicated  that  he  would  check  out  the  comments  made  on  Channel  *9. 

Director  Woolridge  commented  on  the  need  for  additional  funds  to  complete  the  Environmental 
Education  Center  and  recommended  that  this  item  be  placed  on  the  agenda  for  the  next  meeting. 
The  Board  was  advised  that  only  67%  of  the  capital  project  money  has  been  spent,  so  there  are 
funds  in  the  budget  for  that  purpose.       Mr.  Kent  advised  that  this  will  be  an  agenda  item  for 
discussion  at  the  April  2  Board  meeting. 

Director  Leavitt  reminded  the  Board  of  the  dedication  to  take  place  at  Alameda  Beach  on  March  8 
at  2:00  p.m.,  renaming  the  park  the  Robert  W.  Crown  Memorial  State  Beach,  with  a  number  of 
civic  and  political  leaders  participating  in  the  ceremonies.      Mr.  Leavitt  also  invited  the  audience 
to  attend. 


J.        ADJOURNMENT 

Following  a  few  moments  of  silent  prayer  for  Senator  William  F.  Knowland  and  John  Bryant  for 
whom  memorial  groves  had  been  dedicated  by  the  Board  earlier  in  the  meeting,  as  there  was  no 
further  business  to  come  before  the  Board,  the  meeting  adjourned  at  5:30  p.m. 
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EAST    BAY    REGIONAL    PARK    DISTRICT 

11500  SKYLINE   BOULEVARD/OAKLAND.   CALIFORNIA   9461  9/T  E  LE  PH  ON  E   (415)  531-9300 


MINUTES 
REGULAR  MEETING 
EAST  BAY  REGIONAL  PARK  DISTRICT 
BOARD  OF  DIRECTORS 

March  19,   1974 


2:00  p.m. 

A.       ROLL  CALL 


BART  Headquarters 


President  Howard  L.Cogswell  called  the  meeting  of  the  Board  of  Directors  of  the  East  Bay  Regional 
Park  District  to  order  at  2:10  p.m.,  Tuesday,  March  19,   1974.       This  meeting,  as  with  other  recent 
Board  meetings,  was  held  in  the  Board  Room  of  the  BART  Headquarters,  800  Madison  Street, 
Oakland,   California.       Although  the  meeting  was  scheduled  to  commence  at  2:00  p.m.,  the 
Directors  had  met  with  counsel  in  Executive  Session  on  land  acquisition  matters  at  1:30  p.m.  which 
session  did  not  conclude  until  after  2:00  p.m. 

PRESENT:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell,  William  F. 

Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 

ABSENT:  Directors  none. 

STAFF  PRESENT:  General  Manager  Richard  C.  Trudeau,  Asst. General  Manager  Jerry  D.  Kent, 

Controller  Ralph  Meilandt,  Asst.  Controller  Rev  Ramos,   Department  Heads: 
Hulet  Hornbeck  (Chief  of  Land  Management),  Lewis  Crutcher  (Chief  of  Plans, 
Design  and  Construction),  Doreta  Chaney  (Development  Specialist),  Larry 
Olson  (Chief  of  Public  Safety),  Christian  Nelson  (Chief,   Interpretive  Depart- 
ment), Fred  Monteagie  (Chief  of  Public  Information),  and  staff  members  Jim 
Grassi,  Michael  Ackley  and  Harold  Luhtala,  as  well  as  District  Counsel 
Thomas  Hyde  (Orr,  Wendel  &  Lawlor). 

VISITORS:  Visitors  who  signed  the  Log  included:      Mmes.  Charlotte  Button,  Janice  B. 

Delfino,  Lore  Shaper,  Lucretia  Edwards,   Darlene  Schmidt,  Barbara  Mackey, 
Stanya  Hearne,  Margaret  Bowman,  Barbara  Vincent,  Lavina  K.  Falconer, 
Jean  B.  Siri,  Marjorie  Sproul,  Susan  Watson,  Thalia  B.  Brewer,   Basil  L. 
Winslow,  and  Messrs.  Donald  Crandell,  Albert  Vail,  E.  E.  Dohner,  Larry 
Milnes,  Joel  Witherell,  Tim  Humphrey,  Gary  MacLaren  and   E. M. McMillan . 

B.  APPROVAL  OF  AGENDA 

Subject  to  inclusion  of  a  discussion  on  Kennedy  Grove  at  the  request  of  Director  Badger,  and 
discussions  regarding  an  increase  in  mileage  allowance     for  private  vehicles  used  for  District 
business,  as  well  as  funding  for  the  Environmental  Education  Center  in  Tilden,  on  motion  of 
Director  Badger,  seconded  by  Director  Jefferds,  the  agenda  for  the  March  19,   1974  Board  meeting 
was  unanimously  approved. 

C.  MINUTES 


Chairman  Cogswell  suggested  that  the  regional  park  names  listed  in  Resolution  No. 4510,  page  3, 
of  the  March  5,    1974  Board  meeting  minutes,  be  changed  to  conform  with  Master  Plan  listings, 
Accordingly,  the  parks  listed  in  the  middle  of  page  3  should  read  as  follows: 
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1)  Las  Trampas  Regional  Wilderness; 

2)  Mission  Peak  Ridge; 

3)  Wildcat  Regional   park; 

4)  George  Miller  Jr.,  Regional  Shoreline; 

5)  Shadow  Cliffs  Regional  Recreation  Area. 

Chairman  Cogswell  also  suggested  that  identification  of  the  areas  be  included  in  the  titles  for 
Resolution  Nos.  451 1  and  4512  as  noted  on  pages  5  and  6,  said  areas  being  San  Leandro  Bay  and 
Sunol  Regional  Wilderness  respectively.       Subject  to  these  changes,  on  motion  of  Director  Blumberg, 
seconded  by  Director  Woolridge,  the  Minutes  for  the  March  5,   1974  Board  meeting  were  approved 
by  unanimous  vote. 

D.     BUSINESS  BEFORE  THE  BOARD 

1  .      Approval  of  acquisition  of  new  park  properties. 


a.    Acceptance  of  Acquisition  Evaluation  Reports  as  specified  in  the  District  Master  Plan. 

General  Manager  Trudeau  opened  the  discussion,  advising  that  at  the  last  3oard  meeting 
a  report  was  made  on  proposed  acquisitions  in  four  park  areas  on  which  the  District  had  options. 
Acquisition  Evaluation  Reports  had  been  completed  on  three  of  these,  Mr.  Trudeau  said,  which 
had  been  sent  to  the  Board  in  advance.       The  Acquisition  Evaluation  Report  on  the  Mission 
Peaks  Ridge  area  will  require  another  three  months  to  work  out  the  details  and  will  be  brought 
back  to  the  Board  at  a  later  date,  Mr. Trudeau  said.        Based  on  the  information  contained  in 
the  Acquisition  Evaluation  Reports  the  Board  acted  on  the  three  park  expansions,  as  noted 

below.  *d 

< 

(1)    Wildcat  Canyon  expansion.      On  the  Wildcat  Canyon  expansion  General  Manager  Trudeau 
reported  that  seven  parcels  were  involved,  including  ihe  Boland  property  on  which  had  the  Board 
accepted  the  Judge's  verdict  a  number  of  years,  the  settlement  would  have  been  higher  than 
what  the  District  is  now  paying,  six  years  later.       As  with  the  other  proposed  acquisitions,  Mr. 
Hornbeck,   Chief  of  Land  Management,  described  and  illustrated  by  means  of  maps  and  slides 
the  parcels  under  consideration. 

Vice-Mayor  Gary  MarcLaren  for  the  City  of  El  Cerrito  presented  the  Board  with  a  letter  from  El 
Cerrito  Mayor  Gregory  A.  Cook  suggesting  that  the  District  investigate  the  feasibility  of  acquir- 
ing the  property  of  the  proposed  Villa  Mira  Vista  development.      However,   Chairman  Cogswell 
suggested  that  since  this  matter  did  not  relate  to  the  present  acquisitions,  Mr.  MacLaren  defer 
his  comments  until  later  in  the  meeting,  when  Agenda  Item  4  is  presented. 

Mrs.  William  Si ri  of  Richmond  also  asked  if  the  Belgum  property  was  under  consideration,  with 
Mr.   Hornbeck  explaining  that  Belgum  Canyon  is  under  consideration,  along  with  other  sites 
listed  in  the  Master  Plan,  but  that  staff  has  not  had  the  type  of  negotiations  on  this  property 
as  has.  taken  place  on  those  under  consideration  at  this  meeting. 

Following  staff  recommendation  that  the  District  exercise  its  options  on  the  seven  Wildcat  Canyon 
parcels,   Director  Jefferds  moved  for  adoption  of  the  resolutions  submitted  to  the  Board.      This 
mol'ion  was  seconded  by  Director  Badger,  with  Resolutions  4526-A  through  G  adopted  by  , 

unanimous  vote  as  noted  below: 

RESOLUTION'  No.    4  5 2*- A 

AUTiio.iTTV  to  i-::-..-:ucis;s  o?tiox  -  wildcat  ca:  von 

V/;iEREAS,    pursuant   to  Resolution   No.    426]  ,    the  District;  obtained  an  option 
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to  purch  isc  certain  real  property  cor.;. .only  known  as  Ansco  Engineering,  Inc. 
(Bolaud  Property)  -  Wildcat  Canyon 
consisting  of    85   acres,  r.iore  or  less;  and 

AS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  P.-.rlclr.nd  Pl.-.n  Sequence  Policy,  Acquisition  Evaluation,  and 
Steps  1.  through  4.  of  the  P.-.r'.cJ  and  Acquisition  Procedures  Policy,  all  in 
Accordance  with  the  District's  Master  Plan,  and 

WHEREAS  the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  is  otherwise  upon  the  terms  and  conditions  reported  by  staff  this 
date; 

NOV,',  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  such  land; 

BE  IT  FJRTc:::?.  RESOLVED  that  the  President,  Secretary  and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  deed  to  the  property  described  as 
Parcels  Wo.  573-080-01,  573-080-02  and  570-240-01  in  the  Transamerica 
Title  Insurance  Co.'s 

preliminary  title  report  dated  December  21,  1973,     under  Order  No.  345100  D. 
subject  to  approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $188,400  is  hereby  appropriated 
from  Account  No.  29-20-303  to  Project  No.  31-08-571  to  pay  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums),  attorneys'  fees,  and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blunberg,  Howard  L.  Cogswell, 
William  F.  Jardin,  Mary  Lee  Jcfferds,  John  J.  Leavitt  and  Clyde 
R.  Wool ridge. 

AGAINST:     Directors  none. 

ABSENT:      Directors  none. 

RHSOLUT I ON  No i  4 5 26- B 

authority  to  e:::::>cise  op/i^:  -  wildcat  canyon 

WHEREAS,  pursuant  to  Resolution  No.  4261,  the  District  obtained  an  option 

to  pure!. .-.si  certain  real  property  commonly  known  as  Fidelity  Savings  and  Loan 
Association  -  Wildcat  Canyon, 

consisting  of   100   acres,  more  or  less;  and 

AS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  die  Parkl.-.-d  Plan  fen:.,  nee  Policy,  Acquisition  Evaluation,  and 
Steps  1.  through  4.  of  the  rarlcl.-.r.d  Acquisition  Procedures  Policy,  all-in 
accordance  with  the  District's  Master  Plan,  and 

AS  the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  Is  otherwise  upon  the  terms  and  conditions  reported  by  staff  this 
date; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  sucii  land; 

BE  IT  FURTHER  RESOLVED  that  the  President,  Secretary , and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
Including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  deed  to  the  property  described  as 
Faro  Ls  No.   573-0A0-09  and  573-030-07  in  Stewart  Title  Company's 
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preliminary  title  report  dated   December  15,  1972,   under  Order  No.  8839 
subject  to  approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that  the  sura  of  $124,800  is  hereby  appropriated 
from  Account  No.  29-20-308  to  Project  No.  31-08-571  to  pay  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums) ,  attorneys'  fees,  and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Rlir.herg,  Howard  L.  Cogswell, 
William  F.  Jardin,  Miry  Lee  Jcfferds,  John  J.  Leavitt  and  Clyde 
R.  K'ool ridge. 

AGAINST:     Directors  none. 

ABSENT:      Directors  none. 

RESOLUTION  No.  4526- C 
AUTHORITY  TO  EXERCISE  OPTION  -  WILDCAT  CANYON 


WHEREAS,  pursuant  to  Resolution  No.  4261,  the  District  obtained  an  option 
to  purchase  certain  real  property  commonly  known  as  Mendocino-Lake  Savings 
and  Loan  Association  -  Wildcat  Canyon 
consisting  of   60     acres,  more  or  less;  and 

1,1-i  ERE  AS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Parkland  Plan  Sequence  Policy,  Acquisition  E variation,  and 
Steps  1.  through  4.  of  the  Parkland  Acquisition  Procedures  Policy,  all  in 
accordance  with  the  District's  Master  Plan,  and 

[{EREAS  the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  is  otherwise  upon  the  terns  and  conditions  reported  by  staff  this 
date; 

NOW,  THEREFORE,  EE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  such  land; 

BE  IT  FURTHER  RESOLVED  that  the  President,  Secretary  and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  deed  to  the  property  described  as 
Parcels  No.  573-030-14  and  573-030-15  in  Transamerica  Title  Insurance  Co.'s 

preliminary  title  report  dated   March  13,  1973,      under  Order  No.  322887-3 
subject  to  approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $.56,300   is  hereby  appropriated 
from  Account  No.  29-20-308  to  Project  No.  31-08-571   to  pay.  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums),  attorneys'  fees,  and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

TOR:  Directors   Paul   J.    Badger,    Fred   C.    Blumberg,   Howard  L.    Cogswell, 

William  F.  Jardin,  Miry  Lee  Jeffords,  John  J.  Leavitt  and  Clyde 
R.    Wool  ridge. 

AGAINST:  Directors'  none. 

ABSENT:  Directors  none. 
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RESOLUTION  No.  4526- D 
AUTHORITY  TO  Ol'TJO':  -  WILDCAT  CANTON 

'..'  :  :  EAS,  pursuant  to  Resolution  No.  4261,  the  District  obtained  an  option 
to  purchase  certain  real  property  commonly  known  as  Park  Highlands  Co. 
Wildcat.  Canyon 

consisting  of   18.5   acres,  more  or  less;  and 

WHEREAS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Parklrr.:!  ?lr.r.  Sequence  Policy,  Acquisition  Evaluation,  and 
Stepj  1.  through  4.  of  the  ?..:v."  .  ::i  Acquisition  Procr Jurcs  Policy,  all  in 
accordance  with  the  District's  Master  Plan,  and 

WHEREAS  the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  is  otherwise  upon  the  terms  and  conditions  reported  by  staff  this 
date; 

NO;;,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  such  land; 

BE  IT  FURTHER  RESOLVED  that  the  President,  Secretary  and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  dead   to  the  property  described  as 
Parcels  No.  573-050-16,  573-050-17  and  573-050-19  in  Transanerica  Title 
Insurance  Co. ' s 

preliminary  title  report  dated  January  25,  1974,     under  Order  No.  345197  D 
subject  to  approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $  75,000   is  hereby  appropriated 
from-  Account  No.  29-20-303  to  Project  No.  31-08-571   to  pay  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums),  attorneys'  fees,  and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

FOR:  Directors  Taul  J.  Badger,  Fred  C.  Elumberg,  Howard  L.  Cogswell, 
Willian  F.  Jardin,  Miry  Lee  Jeffords,  John  J.  Leavitt  and  Clyde 
R.  h'oo Iridic. 

AGAINST:     Directors  nor.e. 

ABSENT:      Directors  none. 

RESOLUTION  No.  4S26-E 
AUTHORITY  TG  ^Tf.::  OPTION  -  WILDCAT  CANTON 


WHEREAS,  pursuant  to  Resolution  No.  4261,  the  District  obtained  an  option 
to  purchase  certain  real  property  commonly  known  as  Kenneth  Pitzer,  et  al, 

-  Wildcat  Canyon 

consisting  of  99.16   acres,  more  or  less;  and 

WHEREAS  staff  hay  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Parkland  Plan  Pol icv.  Acquisition  Evaluation,  and 

Steps  1.  ; '.     I  4.  of  the  Parkland  Acquisition  Procedures  Policy,  all  in 
accordance  with  the  District's  Master  Plan,  and 

WIS      the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  is  otherwise  upon  the  terms  and  conditions  reported  by  staff  this 
date; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the-  acquisition  of  such  land; 
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EF.  IT  FURTHER  RESOLVED  that  the  President,  Secretary  and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  deed  to  the  property  described  as 
Parcels  No.  573-030-12  and  573-030-03  in  Title  Insurance  and  Trust  Company's 

preliminary  title  report  dated   August  21,  1973,    under  Order  No.  0K-221396, 
subject  to  approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

3E  IT  FURTHER  RESOLVED  that  the  sura  of  $  155,000  is  hereby  appropriated 
from  Account  No.  29-20-308  to  Project  No.  31-0S-571   to  pay  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums),  attorneys'  fees,  and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Bl umbers,  Howard  L.  Cogswell, 
William  F.  Jardin,  Nary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Wool  ridge. 

AGAINST:     Directors  none. 

ABSENT:      Directors  none. 

EAST  BAY  REGIONAL  PARK  DISTRICT 

RESOLUTION  No.  4526- F 
AUTHORITY  TO  EXERCISE  OPTION  -  WILDCAT  CANYON 


WHEREAS,  pursuant  tjo  Resolution  No.  4261,  the  District  obtained  an  option 
to  purchase  certain  real  property  commonly  known  as  Rosenarie  Ross  -  Wildcat 

Car.  yen 

consisting  of    75    acres,  more  or  less;  and 

WHEREAS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Pr.rl-.3and  Plan  Sequence  Policy,  Acquisition  Evaluation,  and 
Steps  1.  through  4.  of  the  Parkland  Acquisition  Procedures  Policy,  all  in 
accordance  with  the  District's  Master  Plan,  and 

WHEREAS  the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  effer  is  otherwise  upon  the  terms  and  conditions  reported  by  staff  this 
date; 

NO*.-.',  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity 
require  the  acquisition  of  such  land; 

3E  IT  FURTHER  RESOLVED  that  the  President,  Secretary  and  General  Manager 
are  hereby  directed  to  exercise  said  option  and  to  complete  said  acquisition, 
including  execution  of  necessary  documents,  payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant  deed  to  the  property  described  as 
Parcel   No.  573-060-05  in  Transacierica  Title  Insurance  Co.'s 

preliminary  title  report  dated    duly  12,  1973      under  Order  No.  322887 
subject  to   approval  of  all  documentation  as  to  form  by  the  General  Manager 
and  District  Counsel; 

IT  FURTHER  RESOLVED  that  the  sum  of  $  117,400  is  hereby  appropriated 
from  Account  No.  29-20-302  to  Project  No.  31-08-571   to  pay  the  purchase  price, 
expenses  in  escrow  (including  title  insurance  premiums),  attorneys'  fees,  and 
incidental  expenses. 

■ 

ADOPTED  this  19th  day  of  March  1974. 
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FOp%.  Directors  Paul  J.    Badger,    Fred  C.    Bla-obcrr,,   Howard  L.    Cogswell, 

Miliar)   F.    Jardin,    Miry   Lee  Jeffords,   John  J.    Leavitt   and  Clyde 

R.    Kool ridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

RESOLUTION  No.    452G-G 
AUTHORITY  TO  _..  -    WILDCAT   CANTON 

WHEREAS,   pursuant   to  Resolution  No.    4261,   the  District  obtained  an  option 
to  purchase   certain  real  property  conaaonly  knowa  as    Estate  of  Frank  Spenger,   Sr. , 
-  Wildcat   Canyon 
consisting  of       36.7      acres,   raore  or  less;   and 

WHEREAS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Pr.rhlr.r.d  ''Inn  So>?i:.-nco  Policy,  Acquisition  Evaluation,  and 
Steps  1.  through  4.  of  the  Park! a:: J  Aecuisition  Procedures  Policy,  all  in 
accordance  with  the  District's  Master  Plan,    and 

WHEREAS   the  gross  purchase  price   is  within  the  District's  appraisal   and 
the  offer  is  otherwise  upon  the   terrr.s  and  conditions  reported  by  staff  this 
date; 

NOW,   THEREFORE,   BE  IT  RESOLVED  that   the  public  interest  and  necessity 
require   the  acquisition  of  such  land; 

BE  IT  FURTHER  RESOLVED  that   the  President,   Secretary  and  General  Manager 
are  hereby  directed   to  exercise  said  option  and   to   co-.plete  said  acquisition, 
including  execution  of  necessary  documents,    payment  of  the  purchase  price, 
acceptance  and  recordation  of  a  grant   deed   to   the   property  described  as 
Parcels  No.    573-050-20,    573-050-22,    573-120-5,    573-120-15,    573-120-28, 
573-120-31   and   573-120-32   in  Transar.erica  Title   Insurance   Co.'s 
preliminary  title  report  dated     February  4,    1974,  under  Order  No.   345196  D, 

subject   to  approval  of  all  documentation  as   to  fora  by  the  General  Manager 
and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that   the  sun  of  $82,000       is  hereby  appropriated 
froa  Account  No.    29-20-30S   to  Project  No.    31-08-571      to  pay  the  purchase  price, 
expenses  in  escrow   (including  title   insurance  preuiuns) ,    attorneys'    fees,    and 
incidental  expenses. 

ADOPTED  this   19th  day  of  March  1974. 

p0R:  Directors   Paul   J.    Bodrcr,    Fred  C.    Blu-.bcrg,    Howard   L.    Cogswell, 

William  F.  Jardin,  Miry  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Voolridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


(2)    Shadow  Cliffs  expansion.      The  Shadow  Cliffs  expansion  was  described  and  illustrated  by 
means  of  maps  and  slides  by  Chief  of  Land  Management  Hulet  Hornbeck.      Director  Blumberg 
noted  that  a  creek  ran  through  the  property  at  Shadow  Cliffs  and  asked  if  the  District  would 
acquire  the  water  rights.      Mr.   Hornbeck  stated  that  the  fee  simple  interest  in  the  65  acres 
includes  all  water  rights,  except  those  which  the  county  exerts  on  all  water  rights.      Mr. 
Blumberg  asked  if  any  research  had  been  done  on  taking  water  from  this  creek  and  putting  it 
into  Shadow  Cliffs.      Assistant  General  Manager  Kent  advised  that  the  District  would  have 
some  rights  to  use  the  water,  with  the  Flood  Control  and  Water  Conservation  District  retai; 
the  basic  water  rights.      Mr.  Hornbeck  also  responded,  again  stating  that  there  was  no 
reservation  in  the  title  policy  in  terms  of  the  riparian  rights. 
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On  motion  of  Director  Jefferds,  seconded  by  Directors  Badger  and  Blumberg,   the  Board  adopted 
the  following  resolution  by  unanimous  vote. 

RESOIUTION  No.    4S26-H 

AUTHORITY   TO    r.Xr.KClSE    OPTION'    -    SU\DOW   CI.IITS 

WHEREAS,    pursuant   to  Resolution  No.    4261,    the  District  obtained   an   option 
to   purchase   certain   real  property   commonly  known   as  Home   Savings   and  Loan 
Association  -  Shadow  Cliffs,    consisting  of   6'j   acres,   more  or  less,    and 

WHEREAS  staff  has  completed  and  has  presented  to  the  Board  this  date 
Step  1.  of  the  Parkland  Plan  Sequence  Policy,  Acquisition  Evaluation,  and 
Steps  1.  through  4.  of  the  Parkland  Acquisition  Procedures  Policy,  all  in 
accordance  with   the   District's  Master  Plan,    and 

WHEREAS   the  gross  purchase  price  is  within  the  District's  appraisal  and 
the  offer  is  otherwise  upon   the  terms  and  conditions  reported  by  staff  this 
date; 

NOW,   THEREFORE,    BE  IT  RESOLVED  that   the  public   interest  and  necessity 
require   the   acquisition  of   such  land; 

BE  IT  FURTHER  RESOLVED   that   the  President,    Secretary  and   General  Manager 
are   hereby  directed   to   exercise   said  option  and   to   complete   said   acquisition, 
including  execution  of  necessary  documents,    payment   of   the   purchase  price, 
acceptance   and   recordation   of   a  grant   deed   to   the  property   described   as 
Parcel  No.    946-1350-7-4,    in  National  American  Title  Insurance  Company's 
preliminary   title  report  dated  May  22,    1973,    under  Order  No.    122161,    subject 
to   approval  of  all  documentation  as   to   form  by   the   General  Manager  and 
District   Counsel; 

BE  IT  FURTHER  RESOLVED   that   the   sum  of   $69,800   is   hereby  appropriated 
from  Account  No.    29-20-308   to  Project  No.    31-09-571   to   pay   the  purchase  price, 
expenses   in  escrow   (including   title  insurance  premiums) ,    attorneys'    fees   and 
incidental  expenses. 

ADOPTED  this  19th  day  of  March  1974. 

FOR:  Directors  Paul  J.    Badger,    Fred  C.    Blunberg,   Howard  L.    Cogswell, 

William  F.  Jardin,  Mary  Lee  Jeffords,  John  J.  Lcavitt  and  Clyde 
R.    Wool  ridge. 

AGAINST:  Directors  none. 

ABSENT:  Directors  none. 

(3)    Las  Trampas  expansion  .       Last  of  the  parcels  on  which  staff  requested  authorization  to 
exercise  options  was  the  Las  Trampas  expansion.      This  covered  1000  prime  acres  on  the 
ecstern  slop  df  Las  Trampas  Ridge  above  Danville  and  Alamo,  and  included  an  18  month  $100 
option  on  the  14  acre  Eugene  O'Neill  "Tao  House".       It  was  noted  that  the  original  resolution 
submitted  to  the  Board  had  indicated  a  figure  of  $252,000,  which  was  incorrect.     Director 
Blumberg  made  the  motion  to  amend  this  figure  to  $332,275,  which  was  seconded  by  Director 
Badger.      Director  Blumberg  then  moved  for  adoption  of  the  amended  resolution,  which  was 
seconded  by  Director  Jardin.       The  following  resolution  was  accordingly  adopted: 

RESOLUTION  No.  4526-1 
AUTHORITY  TO  EXERCISE  OPTION  -  LAS  TRAMPAS 

WHEREAS,  pursuant  to  Resolution  No.  4261  dated  March  20,    1973,  the  District 
obtained  an  option  in  two  parts,   Part  A  and  Part  B,   to  purchase  curtain  real  property, 
commonly  known  as  Oorduroy  Hills  Ranch  -  Las  Tran.pas;  and 
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WHEREAS  Option  Agreement,  Port  A,  grants  to  the  East  Boy  Regional  Park  District 
the  option  to  purchase  grantor's  real  property  known  as  Corduroy  Hills  Ranch  (excepting 
therefrom  14  acres,  more  or  less,   containing  the  improvements  known  as  the  O'Neill 
Homesite)  all  of  which  property  is  in  the  County  of  Contra  Costa,    State  of  California,  and 
consists  of  1000  acres,  more  or  less;  and 

WHEREAS  staff  has  completed  and  has  presented  to  the  Board  this  date  Step  1  of 
the  Parkland  Plan  Sequence  Policy,  Acquisition  Evaluation,  and  Steps  1  through  4  of  the 
Parkland  Acquisition  Procedures  Policy,  all  in  accordance  with  the  District's  Master 
Plan;  and 

WHEREAS  the  gross  purchase  price  of  the  option  designated  "Option  Agreement, 
Part  A,"  is  within  the  District's  cppraisal  and  is  upon  terms  and  conditions  satisfactory 
to  the  District; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  public  interest  and  necessity  require 
the  acquisition  of  such  lands  as  are  set  forth  and  covered  by  Option  Agreement,   Part  A; 

BE  IT  FURTHER  RESOLVED  that  the  President,   Secretary  and  General  Manager  are 
hereby  authorized  and  directed  to  exercise  such  Option  Agreement,   Part  A,  and  to 
complete  said  acquisition,  including  execution  of  necessary  documents,  payment  of  the 
purchase  price  as  provided  for  in  said  Option  Agreement,   Part  A,   and  acceptance  and 
recordation  of  a  grant  deed  to  the  property  as  described  in  Western  Title  Guaranty 
Company's  Preliminary  Title  report  dated  March  15,   1974,   Order  No.  355351,  subject 
to  the  approval  of  all  documents  as  to  form  by  the  General  Manager  and  District  Counsel; 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $332,275.00  is  hereby  appropriated  from 
Account  No.  29-20-308  to  Project  No.  31-10-571  to  pay  the  cash  portion  of  the  purchase 
price  provided  for  in  the  Option  Agreement,   Part  A,  expenses  in  escrow  (including  Title 
Insurance  premiums),  attorney's  fees  and  incidental  expenses. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard  L.  Cogswell, 

William  F.  Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde 
R.  Woolridge. 

AGAINST:       Directors  none.  ABSENT:         Directors  none. 

The  Board  received  enthusiastic  support  of  the  Las  Trampas  acquisition  from  members  of 

the  audience,  with  Manfred  Lindner,   President  of  the  Contra  Costa  Park  Council,  Al 

Burton,   Past  President  of  the  Park  Council,  Mark  Harris  of  the  San  Ramon  Chamber  of  Commerce, 

and  others,  expressed  their  approval  of  the  Board  action.      Sally  N.   Ewing,   Chairman  of  the 

Eugene  O'Neill  National    Historic  Site  Association,  ade  the  following  statement  for  the  re.cord: 

"The  decision  which  each  of  you  as  a  Board  Member  of  the  East  Bay  Regional  Park 
District  is  about  to  make  this  afternoon  is  of  primary  importance  to  many  of  us 
residing  in  the  Bay  Area  and  beyond.        "Tao  House"  must  live  on  to  perpetuate 
the  memory  of  Eugene  O'Neill  and  his  contribution  to  American  letters,  the 
significance  of  which  you  well  know  and  which  has  been  widely  recognized  by 
its  declaration  as  a  United  States  Landmark  and  Its  placement  on  the  National 
Register  of  Historic  Places,  both  in  1971  .  We,  as  an  Association,  bind  ourselves 

to  the  realization  of  the  option  which  you  may  decide  to  affix    to  the  house  and 
14  acres  today.    We  do  not  seek  to  exploit  or  develop  the  property.    We  will  not 
clutter  it  either  with  activity  or  with  belongings.    We  will  cause  it  to  live  for 
people  in  the  inspirational  sense  consistent  with  what  has  been  there  and  what 
exists  today.    We  ask  that  you  make  this  possible  for  us    and  believe  that  you  will 
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since  it  has  been  the  vision  and  support  of  this  Board  which  has  brought  the  negotiations 
on  the  Miller  Ranch  Property  to  their  current  advanced  stage." 

Donald  Crandell  of  Danville,  speaking  for  Mrs.  Jane  Davies,  who  resides  at  the  O'Neill  residence, 
requested  that  they  both  be  informed  and  given  the  "first  right  of  refusal"  if  plans  fall  through 
to  purchase  the  O'Neill  home,  or  to  enter  into  some  sort  of  management  agreement. 

In  the  information  submitted  to  the  Board  in  advance  of  the  meeting,  it  was  indicated  that  the 
option  on  the  14  acres  which  includes  the  O'Neill  home,  runs  until  September  30,  1975,  at  a 
purchase  price  of  $225,000  if  the  option  is  exercised  on  or  before  March  31,  .1975,  and  $235,000 
if  the  option  is  exercised  thereafter.        In  any  event,  the  option  requires  a  cash  payment  of 
$65,000,  with  the  balance  to  be  paid  over  a  five  year  period  at  6%  on  the  unpaid  balance. 

In  summation,   General  Manager  Trudeau  stated    that  the  nine  parcels  on  which  the  Board  exercised 
the  options,  totaled  some  1539  acres  at  a  cost  of  $1,632,651,  including  operating,  maintenance 
and  minimum  development  costs.      The  expansion  acreages  included  1,000  acres  at  Las  Trampas, 
475  acres  at  Wildcat,  and  65  acres  at  Shadow  Cliffs. 


2.      Discussion  of  Hayward  Area  Shoreline  Planning  Study.    Although  this  item  was  discussed  out 

of  the  sequence  of  the  agenda,  it  is  reported  in  these  minutes  in  the  order  of  the  published 
agenda.        Chairman  Cogswell  opened  the  discussion,  stating  that  the  recommended  policies  for 
the  Hayward  shoreline  prepared  by  the  Hayward  Area  Shoreline  Planning  Agency,  a  joint  effort 
of  four  public  agencies  -  EBRPD,  Alameda  County,  the  Hayward  Area  Recreation  and  Park  District 
and  the    City  of  Hayward  -  had  been  submitted  to  the  Board  at  the  last  meeting.      Dr.  Cogswell 
stated  that  there  has  been  various  inputs  from  Board  Members  and  staff,  as  well  as  a  number  of 
recommended  changes  from  District  Counsel  Thomas  Hyde.      Counsel  Hyde  suggested  changes  in 
Section  27  b  and  28,  with  the  Chairman  suggesting  a  geographical  correction  under  28,  noting 
that  Policies  14  and  20  are  recommended  to  be  deleted,  since  the  studies  referred  to  therein  have 
not  been  completed,  and  a  change  in  Policy  18. 

Director  Jefferds  moved  for  adoption  of  the  proposed  resolution,  as  amended.      Director  Woolridge 
seconded  the  motion  and  the  following  resolution  was  adopted  by  unanimous  vote: 

RESOLUTION  No.  4527 
ADOPTION  OF  "RECOMMENDED  HAW/ARD  A RJ A_ SHORELINE  FINDINGS  AND  POLICIES" 

WHEREAS,  this  Board  has  indicated  its  ir^erest  and  concern  in  preserving  and  protecting 
the  Hayward  Area  Shoreline;  and 

WHEREAS,  on  October  20,  1970  by  Resolution  No.  3598  this  Board  approved  the 
District's  participation  in  a  joint  agency  for  the  purpose  of  developing  a  comprehensive 
workable  shoreline  plan  for  the  Hayward  area;  and 

WHEREAS,  this  Board  has  reviewed  the  Joint  Agency's  suggested  policies  as  outlined 
in  the  "Recommended  Hayward  Area  Shoreline  Findings  and  Policies,  January  16,   1974"; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  mis  Board  recognizes  this  project  as  being 
of  high  priority,  provided  that  no  specific  timetable-  or  property  acquisition  is  mandated 
hereby;  and 

BE  IT  FURTHER  RESOLVED  that  this  Board  hereby  adopts  the  "Recommended  Hayward 
Area  Shoreline  Findings  and  Policies"  subject  to  the  following  amendments  and  modifications: 

1.     Delete  suggested  policies  "14  and  "20.    This  Board-will  consider  those 

suggested  policies  when  the  studies  referred  to  therein  have  been  completed. 
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2.  In  lieu  of  suggested  policy  "18, substitute  the  following: 

18.    A  regional  bicycle/hiking  trail  system  approximately  as  shown  on  the 
map  referred  to  and  included  in  the  suggested  policy  should  be 
established  along  the  existing  salt  pond  and  flood  control  levee  system 
in  a  location  to  be  determined  after  properly  evaluating  the  following: 

a.  The  construction  of  a  marina  and  the  transportation  corridor,  if 
these  facilities  are  found  to  be  desirable; 

b.  Protection  of  the  existing  salt  marshes  as  well  as  the  salt  ponds 
north  of  the  new  Alameda  Creek  channel; 

c.  The  location  of  staging  areas  for  access  to  the  trail  system. 

3.  In  lieu  of  suggested  policy  '27  b,  substitute  the  following: 

b.     In  this  area  also,  and  provided  that  the  acquisition  is  consistent 
with  the  policies,  procedures  and  priorities  of  the  District's  Master 
Plan;  financial  capability  and  its  other  policies  and  procedures, 
the  East  Bay  Regional  Park  District  should  acquire  all  remaining 
'  lands  that  are  not  used  for  salt  production  or  owned  by  other  public 
agencies  and  establish  those  active,  regional    recreation  facilities 
on  the  existing  filled  areas,  based  on  District  needs. 

4.  In  lieu  of  suggested  policy  *28,  substitute  the  following: 

28.    South  of  Jackson  Street  (Route  92)  the  East  Bay  Regional  Park  District 
should  acquire  those  lands  required  to  protect  existing  salt  marsh  creas, 
both  south  and  north  of  Jackson  Street,  or  needed  for  the  development 
of  proposed  Shoreline  Area  trail  system,  and  provided  that  the  acquisition 
is  consistent  with  the  policies,  procedures  and  priorities  of  the  District's 
Master  Plan;  financial  capability  and  its  other  policies  and  procedures. 
Prior  to  and  in  lieu  of  the  acquisition  of  the  lands  in  this  area,  the  City 
of  Hayward  will  attempt  to  secure  the  usage  of  these  properties  for  these 
purposes  as  a  condition  for  the  approval  of  an  Agricultural  Preserve 
contract,  as  provided  for  under  the  Williamson  Act. 


and 


BE  IT  FURTHER  RESOLVED  that  this  Board  wishes  to  indicate  its  interest  in  continually 
reviewing,  modifying,  and  improving  any  and  all  aspects  of  this  plan  in  order  to  allow  for 
changing  conditions;  and 

BE  IT  FURTHER  RESOLVED  that  this  Board  wishes  to  commend  those  agencies,  organizations, 
and  individuals  who'  participated  in  the  development  of  this  report. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Fred  C.  Blumberg,  Howard    L. 

Cogswell,  William  F.  Jardin,  Mary  Lee  Jefferds,   John  J. 

Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:  Directors  none. 

ABSENT:  Directors  none. 


NOTE:  For  the  record,  the  "Recommended  Hayward  Area  Shoreline  Findings  and  Policies" 

dated  January  16,    1974  are  attached  and  made  a  part  of  these  Minutes. 

3.      Presentation  of  Awards.         a.     Eucalyptus  Awards. 

General  Manager  Trudeau  commented  that  since  January  of  1973  there  has  been  a  rather 
remarkable  joint  exercise  of  powers  without  a  joint  agency  being  put  together  on  a  long  term 
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basis  by  ail  of  the  agencies  involved,  with  William  H.  Hildebrand,   former  Alameda  County  Fire 
Marshall  serving  as  Chairman.      Mr.  Trudeau  briefly  covered  the  events  which  have  taken  place 
since  the  big  eucalyptus  freeze  of  December  1972,   culminating  with  the  presentations  which  Mr. 
Hildebrand  would  be  making  today.         Mr.  Trudeau,   in  introducing  Mr.  Hildebrand  to  the  audience, 
stated  that  he  has  since  retired  from  the  County,   coming  back  to  present  the  awards. 

Mr.  Hildebrand,  former  Chairman  of  the  Inter-Agency  Eucalyptus  Task  Force  presented  plaques 
made  up  of  a  eucalyptus  leaf  encased  in  plastic  on  a  plaque  of  Redwood,  to  the  following  or  their 
representatives;        the  late  former  U.S. Senator  William  F.  Knowland,  editor  and  publisher  of  the 
Oakland  Tribune,  accepted  by  Joseph  W.  Knowland  on  behalf  of  his  late  father;      Joseph  P.  Bort, 
Chairman  of  the  Alameda  County  Board  of  Supervisors;    Ms.  Charlotte  Button,  accepting  on  behalf 
of  Gordon  Larkin  of  the  State  Office  of  Emergency  Services;    Alameda  County  Supervisor  Fred  Cooper, 
representing  U.S.  Senator  Alan  Cranston;    Kenneth  Larson,  representing  former  Congressman  George 
P.  Miller;    Richard  C.  Trudeau,   General  Manager,  EBRPD;    Jay  Ver  Lee,   Director  of  the  Oakland 
Park  and  Recreation  Department  representing  Oakland  Mayor  John  Reading;    representing  Congress- 
man Fortney  P.  Stark;    not  represented  but  also  honored  were  Governor  Ronald  Reagan,  Congressman 
Ronald  Dellums;  Louisiana  Congressman  John  R.  Rarick,  Winn  Farin  from  Senator  Cranston's  staff  in 
Washington,   D.C.,  and  Assistant  Counsel  John  Rainbolt,  Washington,   D.C. 

In  closing  Mr.  Hildebrand  expressed  appreciation  on  the  part  of  the  people  to  the  Board  for  making 
the  services  of  the  District  staff  available  to  the  agency.        The  work  on  the  part  of  the  District, 
as  well  as  its  General  Manager,  was  a  monument  in  an  effort  to  preserve  our  environment,  he  said, 
adding:    "There  are  those  that  have  said  you  have  done  it  well,  but  then  in  government  I  am  sure 
you  have  very  few  people  who  ever  say  you  did  it  right.      We  tried.      I  think  we  did  a  good  job 
and  I  am  confident    that  the  years  as  they  go  by  will  prove  it." 

At  the  request  of  Supervisor  Bort,  Mr.  Hildebrand  summarized  what  was  accomplished  and  what 
funds  were  obtained.      The  funds  totaled  $3  million  spent  by  local  jurisdictions,  $2.5  million  in 
federal  government  contributions,  and  about  $2  million  from  the  State  of  California.       The  real 
epitome  of  their  work,  Mr.  Hildebrand  said,  was  the  vegetative  management  report  which  tells 
what  can  be  done  to  bring  the  hills  back  into  their  natural  state,  not  totaling  eliminating  eucalyptus 
trees,  but  replacing  them  with  natural  growth,  natural  expanse  and  wildflowers.      Mr.  Hildebrand 
closed  by  stating  that  he  was  very  proud  to  have  been  associated  with  the  committee  and  the  fine 
people  that  he  worked  with. 

Following  the  presentations,  an  eight  minute  recess  was  called  by  the  Chairman  for  a  picture-taking 
session  with  the  recipients  of  the  plaques. 

3.  Presentation  of  Awards.  b.     Framed  photos  to  Joseph  Bort  and  Larry  Milnes.       President 
Cogswell    in  special  recognition  for  their  work  as  cha'rmen  of  the  Master  Plan  committees, 

presented  Supervisor  Joseph  Bort,   chairman  of  the  Citizens  Task  Force,  and  Larry  Milnes,   chairman 
of  the  Public  Agency  Advisory  Committee,  with  framed  photographs  taken  by  Luther  Linkhart  of 
the  Sierra  Club.        Mr.  Bort's  photograph  pictured  Point  Pinole,  the  first  acquisition  acquired  under 
the  Master  Plan,  with  Mr.  Milnes  photograph  being  that  of  Coyote  Hills.      Both  gentlemen  expressed 
their  appreciation.        General  Manager  Trudeau  commented  that  since  Assemblyman  John  Knox 
sponsored  AB-925  the  District  has  acquired  some  3,000  acres  of  land  at  an  expenditure  of  $8  million, 
which  is  a  good  start,  but  has  a  long  way  to  go. 

4.  Pesentation  by  representative  of  Citizens  for  Urban  Wilderness  re:    Wildcat  Canyon  and 
ITrjnificance  of  West  Slopes.     Barbara  Mackey,  a  member  of  the  Planning  Commission  for  the 
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City  of  El   Cerrito,  presented  and  read  a  letter  addressed  to  the  Board  from  Glenn  T.  Seaborg,   Chair- 
man of  the  Citizens  for  Urban  Wilderness  Areas,    1052  Merced,   Berkeley,   California  94707.      The 
letter  applauds  the  District  for  proceeding  to  acquire  certain  parcels  in  Wildcat  Canyon  and  offered 
a  resolution  for  the  Board's  consideration  directing  the  District  staff  to  work  with  the  City  of  Rich- 
mond to  preserve  the  east-facing  slopes  of  Wildcat  Canyon  as  park  and  open  space  in  the  Richmond 
General  Plan,  and  suggesting  that  the  District  negotiate  lease  agreements  for  operation  and 
management  of  those  lands. 

Director  Blumberg  suggested  that  this  be  referred  to  staff  for  digestion  and  to  come  up  with  some 
recommendations,  as  well  as  an  outline  of  the  properties    being  discussed,  as  a  little  more 
information  was  needed.        Director  Jefferds  commented  that  this  was  exactly  what  the  proposal 
recommended.       Director  Blumberg,  however,  noted  that  the  resolution  also  directed  staff  to 
negotiate  with  the  owners  of  the  lands,  and  although  he  did  not  oppose  it,  he  would  like  to  have 
a  little  more  information.      Director  Jefferds  made  a  motion  to  direct  staff  to  look  further  into 
this  and  report  back  to  the  Board  and  to  work  directly  with  the  City  of  Richmond  in  order  that 
the  designation  be  reaffirmed  in  the  Richmond  General  Plan  as  park  and  open  space,  and  since 
there  was  some  urgency,  she  would  like  to  have  a  report  back  from  the  staff  at  the  next  meeting, 
if  possible. 

Chairman  Cogswell  asked  what  section  of  the  north  east  slopes  of  Wildcat  Canyon  the  proposed 
resolution  covered,  with  Director  Jardin  suggesting  that  this  be  referred  to  staff  for  a  finding. 
Director  Jefferds  stated  that  this  was  her     intent,  preferring  that  this  be  in  the  form  of  a  motion 
which  would  also  direct  staff  to  work  directly  with  the  City  of  Richmond  in  reaffirming  the  general 
plan.      Director  Badger  seconded  the  motion;  however,   Director  Blumberg  again  suggested  that  it 
be  put  over  for  some  input  from  staff. 

Director  Jefferds  stated  that  all  her  motion  called  for  was  (1)  staff  to  work  with  the  Gty  of  Richmond 
to  reaffirm  their  General  Plan  and  (2)  report  to  the  Board  as  to  whether  it  is  important  for  the  Board 
to  make  a  decision  on  it.      Miss  Jefferds  said  that  the  first  part  was  entirely  in  accord  with  the 
District's  Master  Plan  which  indicates  that  we  should  work  directly  with  adjacent  property  owners 
and  that  this  did  not  commit  the  District  In  any  way.      Chairman  Cogswell  asked  if  her  motion 
included  the  lease  agreements.      Miss  Jefferds  replied  that  her  motion  did  not  include  the  lease 
agreements,  that  staff  information  would  be  required  on  that  before  the  Board  could  make  any 
decision. 

Vice  Mayor  MacLaren  of  El  Cerrito  commented  that  the  letter  which  he  had  presented  to  the  Board 
earlier  in  the  meeting  was  self-explanatory  and  that  Miss  Jefferd's  motion  was  basically  in  accord- 
ance with  their  request.      There  is  a  degree  of  urgency,  he  said,  as  the  proposed  development,  which 
was  overturned  by  the  courts,   could  easily  begin  again  as  soon  as  the  City  amended  its  General 
Plan,  which  in  this  case  would  mean  that  the  area  would  be  lost  for  park  and  open  space. 

Director  Blumberg  asked  for  comments  from  the  General  Manager,  who  responded  that  this  was  a  very 
complicated  problem  and  one  that  would  require,as  a  first  step, discussion  with  Counsel  Jack  Rogers 
about  The  possibility  of  litigation.      Another  thing  the  Board  might  have  to  consider,   Mr.  Trudeau 
said,  was  where  the  matter  stands  with  the  City  of  Richmond  and  how  soon  they  will  act  on  the 
General  Plan.     Once  that  is  done,  he  said,   the  process  is  irrevocable,  so  the  Board  may  wish  to  add 
one  other  note  to  the  motion  to  ask  the  City  of  Richmond  to  hold  up  on  the  change  in  the  General 
Plan  until  this  has  been  reviewed.      Without  this  clause,  Mr.  Trudeau  said,   the  resolution  would  be 
meaningless.        Director  Jefferds  said  that  she  would  be  happy  to  add  this  to  her  motion. 
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Director  Blumberg  commented  that  this  was  putting  the  cart  before  the  horse,  that  certain 
procedures  should  be  followed,   comparing  this  with  the  Martinez  waterfront  matter  on  which 
the  Board  took  action,  after  first  hearing  from  staff.    This  was  the  way  to  go,  he  said. 

Chairman  Cogswell  asked  Director  Badger  if  he  agreed  with  the  addition  to  the  motion,  which 
Director  Jefferds  repeated,  stating  that  there  be  a  request  to  the  City  of  Richmond  not  to  make  a 
decision  to  amend  the  general  plan  until  such  time  as  the  Regional  Park  District  has  had  time  to 
come  to  some  sort  of  understanding  on  it.        Director  Jefferds  stated  that  in  this  way  the  District- 
would  be  covering  more  bases  by  having  staff  explore  with  the  City  of  Richmond  on  putting  it  off 
and  asking  that  staff  come  back  with  recommendations,  before  the  Board  makes  any  kind  of  firm 
decision  and  third,  if  possible  and  reasonable,  that  after  consultation,  we  request  the  City  of 
Richmond  to  make  whatever  change  the  Board  decides  upon. 

"Chairman  Cogswell,  to  clarify  the  motion,  asked  if  the  intent  was  that  we  request  the  City  of 
Richmond  to  hold  up  any  change  in  the  General  Plan,  until  the  District  has  had  a  chance  to  review 
it.      Director  Blumberg  stated  that  although  he  was  sympathic  toward  it,  this  is  a  matter  which 
should  be  discussed  to  the  District  Counsel.    Director  Badger  commented  that  all  the  Board  was 
doing  was  taking  the  position  that  it  would  like  to  have  consideration  before  the  City  moves  on  it, 
the  final  decision  would  come  from  the  fudge.      Director  Blumberg  added  that  the  President  of  the 
Board  could  direct  the  General  Manager  to  do  that  without  taking  official  action. 

Chairman  Cogswell  asked  Counsel  Thomas  Hyde  for  any  legal  aspects  if  this  motion  was  passed. 
Counsel  Hyde  responded  that  he  could  see  no  problem  in  the  motion,  as  the  District  is  not  under 
any  mandate  from  any  court.     Chief  of  Land  Management  Hornbeck  explained  further  that  the 
ruling  of  the  court  was  that'the  proposed  development  was  inconsistent  with  the  City  of  Richmond 
General  Plan  and  therefore  the  city  government  was  acting  illegally  in  issuing  the  subdivision 
permits  and  therefore  must  amend  their  General  Plan  if  they  were  to  consider  that  development. 

El  Cerrito  Vice  Mayor  MacLaren  further  clarified  the  situation,  stating  that  the  judge's  decision 
was  that  the  development  was  not  in  conformance  with  the  General  Plan  and  the  subdivision  permits 
were  invalid.     The  attorney  for  the  applicant  petitioned  to  reopen  the  trial  for  new  evidence, 
which  the  judge  granted  and  upon  hearing  evidence  from  both  sides,   concluded  that  the  decision 
stood  because  the  City  of  Richmond  did  not  really  know  what  they  wanted  because  the  plan  had 
been  changed  so  many  times.      At  present,  Mr.  MacLaren  said,  the  case  is  closed  and  the  attorney 
for  the  applicant  has  indicated  he  intends  to  appeal.      Mr.  Hyde  stated  that  the    District  is  not 
obligated  to  comply  with  any  order  of  the  court  and  the  motion  as  it  stands  would  not  implicate  the 
District.         Director  Jefferds  agreed,  stating  that  it  was  her  understanding  that  this  would  not 
implicate  anybody,   that  we  are  taking  no  action  toward  acquisition  or  purchase,  that  we  are  simply 
directing  staff  to  explore  the  situation  and  come  back  with  a  report. 

Af'er  another  repeat  of  the  motion,   Chairman  Cogswell  asked  for  a  vote  and  the  following  resolution 
was  adopted  by  the  vote  as  shown,  with  Director  Blumberg  abstaining: 

RESOLUTION  No.  4535 
AMENDMENT  TO  CITY  OF  RICHMOND  GENERAL  PLAN 


WHEREAS  a  number  of  interested  citizens  have  urged  this  District  to  investigate 
the  possible  effects  on  the  District,  and  particularly  Wildcat  Gsnyon  Regional  Park,  of 
the  proposed  Villa  Mira  Vista  Development  on  the  west  slope  of  Wildcat  Canyon; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  staff  Is  hereby  directed  to  Investigate 
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the  possible  impact  on  this  District  of  the  proposed  development  and  to  report  back  to 
this  Board  ct  its  next  regularly  scheduled  meeting;  and 

BE  IT  FURTHER  RESOLVED  that  pending  receipt  of  the  staff  report  and  in  order  to 
preserve  the  "status  quo",  the  City  of  Richmond  is  hereby  urged  not  to  amend  its  General 
Plan  until  the  City  of  Richmond  and  this  Board  have  had  an  opportunity  to  study  the  staff 
report;  end 

BE  IT  FURTHER  RESOLVED  that  staff  is  hereby  authorized  to  work  on  the  necessary 
details  with  appropriate  officials  of  the  City  of  Richmond. 

ADOPTED  this  19fh  day  of  March,  1974  by  the  following  vote: 

FOR:  Directors  Pcul  J.  Badger,   Hov/ard  L.  Cogswell,  William  F. 

Jardin,   Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R. 

Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Directors  none . 

ABSTAIN:         Director  Fred  C  Blumberg. 


5.      Selection  of  Audit  firm  and  approval  of  agreement  with  firm  selected.      Director  Woolridge, 

as  Chairman  of  the  Finance  Committee,   to  which  committee  this  project  was  assigned,  reported 
that  nine  firms  submitted  proposals,  with  three  finally  selected  for  consideration.      The  final 
selection,  and  recommendation  of  the  committee,  was  the  firm  of  Kimball,   Faris,   McKenna,and 
von  Kaschnitz  of  Alameda,Ca!ifornia.        Director  Jefferds  made  the  motion  to  approve  the  committee 
recommendation,  which  was  seconded  by  Director  Jardin. 

Before  the  vote  was  taken,    Director  Leavitt  commented  that  each  of  the  firms  in  the  final  selection 
in  the  committee's  opinion  was  equal  in  talent  and  could  have  performed  the  job    admirably. 
Hov/ever,  he  said,   the  Park  District  should  be  aware  of  younger,  smaller,  enterprising  organizations, 
and  that  the  recommended  firm  is  an  organization  of  young,  enthusiastic  individuals  and  is  the  only 
organization  with  locations  in  the  two  counties  and  by  selecting  this  firm  we  will  maintain 
continuity  throughout  the  audit  period.        Mr.   McKenna  was  present  at  the  meeting  and  extended 
his  thanks  after  the  vote  was  taken.        By  unanimous  vote,  the  following  resolution  was  adopted. 
Director  Blumberg  did  not  participate  in  the  vote,  having  excused  himself  from  the  balance  of  the 
meeting  because  of  a  prior  engagement. 

RESOLUTION  No.  4528 
AUTHORIZING  GENERAL  MANAGER  TO  ENTER  INTO  AGREEMENT  FOR  AUDIT  OF 
DISTRICT  BOOKS 

BE  IT  RESOLVED  that  the  General  Manager  is  hereby  authorized  to  enter  into  an 
Agreement,  subject  to  approval  as  »o  form  by  District  Counsel,  with    Kimball,  .Foris, 
McKenna,  and  von  Kaschnitz,   2411   Santa  Clara  Avenue,  Alameda,   California,   Certified 
Public  Accountants,   for  on  audit  of  the  accounts  of  the  East  Bay  Regional  Park  District 
for  the  fiscal  year  April   1,    1973  through  March  31,    1974;  and 

BE  IT  FURTHER  RESOLVED  that  the  agreement  shall  provide  that  this  audit  shall 
be  performed  for  the  1973-1974  fiscal  year  at  a  cost  not  to  exceed  $6,650;  and  shall 
contain  two  successive  options  in  favor  of  the  District  lo  renew  the  agreement  for  the 
fiscal  yecrs  1974-1975  and  1975-1976  at  an  annual  cost  not  to  exceed  $7,100  and 
$7,500,  respectively. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 
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FOR:  Directors  Paul  J.   Badger,   Howard  L.   Cogswell,  William  F, 

Jardln,   Mary  Lee  Jefferds,   John  J.   Leavift  and  Clyde  R. 
Woolrldge. 

AGAINST:       Directors  none. 

ABSENT:  Director  Fred  C.  Blumberg. 


Chairman  Cogswell  asked  for  Board  action  on  the  resolution  of  appreciation  to  the  District's  prior 
audit  firm,  and  on  motion  of  Director  Badger,  seconded  by  Director  Jefferds,  the  following  resolution 
was  adopted  by  unanimous  vote  of  the  six  Board  Members  present: 

RESOLUTION  No.  4529 

RESOLUTION  OF  APPRECIATION  FOR  SERVICES  RENDERED  BY  ELMER  FOX  &  CO., 
CERTIFIED  PUBLIC  ACCOUNTANTS 

WHEREAS,   Elmer  Fox  &  Co.,  Certified  Public  Accountants,   Berkeley,  California, 
has  performed  independent  audits  of  the  District's  books  for  the  fiscal  years  1969-70  through 
March  31,   1973;    and 

WHEREAS,   this  Board  appreciates  the  expertise  and  quality  of  work  that  Elmer 
Fox  &  Co.  has  demonstrated  during  this  period,  and  particularly  for  the  advice  and 
recommendations  which  this  firm  has  mace  to  the  District  Board,   the  majority  of  which 
have  been  implemented  into  the  District's  accounting  program; 

NOW,  THEREFORE,  BE  IT  RESOLVED    that  the  Board  of  Directors  of  the  East  Bay 
Regional   park  District  hereby  commends  Elmer  Fox  &  Co.,   Certified  Public  Accountants 

for  their  outstanding  service  in  their  audit  of  the  District's  books  for  the  past  four  fiscc!  d 

year  periods. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L. Cogswell,  William  F. 

Jardin,  Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 

Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.  Blumberg. 

6.      Presentation  by  Pacific  Locomotive  Association^        Assistant  General  Manager  Jerry  Kent  opened 
the  discussion  on  this  subject,  reporting  that  it  wes  brought  to  the  Board  for  informational  purposes 
for  the  Board's  reaction.      Mr.  Kent  stated  that  the  program  would  require  approval  of  the  Bureau  of 
Cufdoor  Recreation,  as  Camp  Parks  came  to  the  District  as  part  of  the  Legacy  of  Parks  program  for 
federal  lands.      The  District's  application  for  this  land  specified  that  it  would  be  used  for  general 
recreational  uses,  and  did  not  include  this  type  of  use,   Mr.  Kent  said.      Public  hearings  would  also 
have  to  be  held  in  the  area  for  this  type  of  development,  and  with  these  two  conditions,  Mr.  Kent 
scid,  staff  feels  it  is  a  significant  proposal. 

Chief  of  Plans,   Design  and  Construction  added  that  the  proposal  has  been  under  consideration  for 
seme  time,  with  a  number  of  park  sites  explored  as  a  possible  area  for  their  activity,  and  introduced 
the  tv/o  individuals  who  were  there  to  make  the  presentation. 


Mr.  C.G.  Humerdinger,  Jr.,  a  member  of  the  Pacific  Locomotive  Association's  Board  of  Trustees,  and 
Joseph  V/ard,   the  Association's  Treasurer,  presented  their  proposal  to  the  Board  requesting  permission 
to  build  end  operate  an  operating  railroad  museum  at  Camp  Purrs,  relocating  their  Castro  Pointy 
facility  in  Richmond  to  this  site.        Mr.   Humerdinger  stated  that  the  association  was  a  non-profit 
corporation,  recognized  by  the  Internal  Revenue  Service,  and  that  it  was  the  goal  of  the  Association 
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to  develop  and  operate  Hie  museum  primarily  for  the  benefit  and  enjoyment  of  the  general  public. 
Mr.  Humerdinger  said  the  museum  would  serve  as  an  educational  tool,  utilized  by  scout  and  school 
groups     as  well  as  For  the  preservation  of  the  historical  railroad  equipment.    The  largest  problem, 
he  said,  would  be  moving  the  equipment  which  weighs  hundreds  of  tons,  slides  of  which  were  shown. 

Director  Leavitt  asked  if  the  Association  would  be  amenable  to  providing  an  internal     transportation 
system  within  one  of  the  regional  parks  in  the  future.      Mr.  Humerdinger  stated  that  this  could  be 
considered  and  has  been  discussed  with  staff,  but  that  the  locomotives  in  the  museum  operate  only  a 
minimal  amount  of  time  and  could  not  be  used  for  this  purpose. 

Director  Jefferds  asked  Mr.  Kent  what  action  was  desired  at  this  time.    Mr.  Kent  replied  that 
staff  would  like  to  have  some  expression  from  the  Board  to  continue  discussions  with  the  Association 
and  to  contact  BOR  for  their  approval  and  if  this  proves  favorable,  staff  could  come  back  to  the 
Board  with  a  development  plan  for  presentation  to  the  community.    Mr.  Kent  said  that  contact  had 
also  been  made  by  the  Brotherhood  of  Live  Steamers,  a  small  model  group  from  Emeryville,  and 
there  might  be  a  possibility  that  they  could  use  the  Camp  Parks  site  as  well. 

Director  Badger  suggested  that  the  Mines  area  might  be  ideal  for  this  type  of  program;  however, 
Mr.  Humerdinger  stated  that  this  had  been  considered  but  the  membership  felt  that  it  was  too  great 
a  distance  for  them  to  travel,  with  Camp  Parks  being  much  closer  and  a  more  ideal  location. 

ChairmanCogswell  called  attention  to  the  fact  that  almost  nothing  has  been  suggested  for  the  Camp 
Parks  site  of  approximately  a  square  mile,  and  that  he  reacted  rather  favorably  to  the  proposal  as  a 
possibility  that  the  Board  should  look  into.      All  of  the  Directors  appeared  to  be  in  agreement, 
discussing  possible  noise  and  air  pollution,  vandalism  and  security,  and  how  the  museum  would  be  ^ 
operated.      Mr.  Humerdinger  stated  that  they  have  found  that  a  "no  fee"  policy  to  be  the  best  policy, 

Director  Leavitt  moved  for  adoption  of  the  following  resolution,  commenting  that  the  Board  had  a 
rare  opportunity  here  to  preserve  and  display  our  cultural  and  economic  heritage;  and  at  the  same 
time  promote  additional  educational  experiences  in  the  regional  parks.    The  motion  was  seconded  by 
Director  Woolridge,  with  Director  Badger  suggesting  that  the  site  for  development  of  the  program  be 
left  open  so  that  the  other  possibilities  could  be  explored.      Mr.  Leavitt  agreed,  stating  that  this 
was  a  very  good  point  as  it  may  be  that  a  more  suitable  location  could  be  found. 

Following  the  unanimous  vote  of  the  six    Board  Members  present,  Mr.  Humerdinger  thanked  the 
Board  for  Its  consideration  and  introduced  other  members  of  the  Association  who  were  in  attendance 
at  the  meeting.       Accordingly  the  following  resolution  was  adopted: 

RESOLUTION  No.  4532 
APPROVING  CONCEPT  OF  DEVELOPMENT  AND  OPERATION  OF  RAILROAD  MUSEUM 

WHEREAS,  by  presentation  this  date,  it  has  been  demonstrated  that  the  development  end 
operation  of  a  railroad  museum  at  a  regional  park  site  would  be  of  benefit  end  enjoyment  of 
the  qeneral  public,   serving  as  an  educational  tool,  as  well  as  a  means  for  the  preservation  of 
historical  railroad  equipment; 

NOV/,  THEREFORE,  BE  IT  RESOLVED  that  this  Board  hereby  approves  in  concept  the 
request  of  the  Pacific  Locomotive  Association  to  build  and  operate  an  operating  rcilroad  museum 
within  a  suitable  park  area;  end 

BE  IT  Fl  RESOLVED  that  the  General  Manager  is  hereby  instructed  to  enter  into 

further  negotiations  with  said  Pacific  Locomotive  Association  for  the  development  of  such  a 
railroad  mu^-urn,  reporting  back  to  the  Board  for  further  action  at  a  later  date. 

ADOPTED  this  19th  day  of  March,   197^  by  the  following  vote: 
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FOR:  Directors  pcu!  J.  Badger,  Howcrd  L. Cogswell,  William  F. 

Jardln,   Mary  Lee  Jefferds,  John  J.  Leavitt  end  Clyde  R. 

Wool  ridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.  Blumberg. 


7.     CONSENT  CALENDAR: 

On  motion  of  Director  Jardin,  seconded  by  Director  Woo  I  ridge,  the  items  under  the  "Consent 
Calendar"  were  approved  by  unanimous  vote  and  the  following  resolutions  were  accordingly 
adopted: 

a.     Approval  to  go  to  bid  on  15-passenger  mini-bus. 

RESOLUTION  No.  4530 
AUTHORITY  TO  CALL  FOR  BIDS  FOR  VAN-TYPE  VEHICLE 

WHEREAS,  by  presentation  this  date,  staff  has  demonstrated  the  need  for  a  van- 
type  15-passenger  vehicle, 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  General  Manager  is  hereby  directed 
to  take  all  necessary  steps  to  call  for  bids  on  the  foregoing  project  in  accordance  with 
the  presentation  to  the  Board  this  date,  said  bids  to  be  received  and  opened  by  the 
General  Manager  on  or  before  April  2,   1974. 

ADOPTED  this  19th  day  of  March,  1974  by  the  following  vote: 

FOR:  Directors  Paul  J.   Badger,   Howcrd  L. Cogswell,  Willicm  F. 

Jardin,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 

Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.   Blumberg. 


b.     Rejection  of  all  bids  for  truck-tractor. 

RESOLUTION  No. 4531 
REJECTION  OF  ALL  BIDS  FOR  TRUCK  TRACTOR 


WHEREAS,   bidding  for  the  project  know  as  Truck  Tractor  was  duly  autho-ized  by 
this  Board  on  January  8,   1974,  by  Resolution  No.  4486,  and 

WHEREAS,   the  call  for  bids  was  published  in  The  Daily  Review  on  Janucry  30, 
1974;  and 

WHEREAS,   four  timely  bids  were  received  and  opened  in  public  on  February  25, 
1974,  as  set  forth  in  the  following  summary  of  bids: 

Bidder  Bid 

East  Bay  Ford  Truck  Sales,    Inc.  $21,849.00 

International  Harvester  Co.  $22,831.82 

Bay  Area  Kenworth  $23, 758 .  00 

White  Trucks  $25,719.78       ;  arrJ 

WHEREAS,  staff  estimate  was  $25,000    for  the  bid;  and 
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WHEREAS,   $25,000  Is  budgeted  for  fiscal  year  1973-74  (Account  No.  2-12-578) 
for  this  project;  and 

WHEREAS,   Staff  has  recommended  rejection  of  all  bids  and  acquisition  of  the 
Truck  Tractor  by  negotiation  on  the  open  market  (force  account);  and 

NOV/,  THEREFORE  BE  IT  RESOLVED  that  all  bids  received  for  the  project  known 
as  Truck  Tractor  are  hereby  rejected  as  defective  and/or  unsatisfactory  and  the  General 
Manager  is  directed  to  proceed  to  acquire  the  Truck  Tractor  specified  in  the  bid  of 
International  Harvester  for  a  purchase  price  net  of  trade-in  of  $22,831.82,   plus  sales  tax, 
and  otherwise  in  accordance  with  a  presentation  of  staff  this  date;  and 

BE  IT  FURTHER  RESOLVED  that  the  General  Manager  is  hereby  authorized 
and  directed  to  acquire  and  pay  for,   not  to  exceed  $1,400,  an    anti-skid  brake  mechanism 
for  such  Truck  Tractor  as  may  be  required  by  law. 

BE  IT  FURTHER  RESOLVED  that  the  sum  of  $24,231 .82,  which  includes  a 
contingency  of  $1,400  for  any  legally  required  anti-skid  brake  mechanism,   is  hereby 
appropriated  to  the  above  project  from  Account  No.  2-12-578. 

ADOPTED  this  19th  day  of  March,   1947  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,  Howard  L.Cogswell,  Willicm  F. 

Jardin,   Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R. 

Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.  Blumberg. 


c.     Approval  of  15$  per  mile  rate  for  use  of  private  vehicles  on  District  business. 

RESOLUTION  No.  4533 

APPROVING  INCREASE  IN  MILEAGE  ALLOWANCE  FOR  USE  OF  PRIVATE 

VEHICLES 

WHEREAS,  it  has  been  the  District's  past  policy  to  allow  10$  per  mile  for  the  use 
of  privctc  vehicles  on  District  business;  and 

WHEREAS,  due  to  the  increased  cost  of  ocsoline  and  maintenance,   the  allowance 
for  use  of  privately  owned  vehicles  should  be  adjusted  to  reflect  this  inflationary  chenge; 

NOW,  THEREFORE,  BE  IT  RESOLVED  that  the  District  Board  of  Directors  does 
hereby  approve  an  increase  !n  the  private  vehicle  allowance  to  15$  per  rnile,  effective 
this  date;  and 

BE  IT  FURTHER  RESOLVED  that  the  appropriate  section  of  the  Administrative  Manual 
be  amended  to  reflect  this  increase-  in  mileage  allowance. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Dodger,  Howard  L.Cogswell,  William  F. 

Jardin,   Mary  Lee  Jefferds,   John  J.   Leavitt  and  Clyde  R. 

Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.  Blumberg. 
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ADDENDA  TO  AGENDA 


8.      Discussion  of  Environmental  Education  Center  funding  and  allocation  of  $46,484  from  General 

iVicnager's  Contingency  Fund  to  complete  project.       Assistant  General  Manager  Jerry  Kent 
opened  the  discussion  on  this  item,  stating  that  the  request  was  the  final  wrap-up  package  for 
the  Environmental  Education  Center  to  complete  the  work  necessary  to  get  the  center  open  to  the 
public  this  year.        It  is  not,  by  any  means,   completion  of  the  total  project,  Mr.  Kent  said,  as 
a  number  of  additional  improvements  will  have  to  be  made  later  on.       A  proposed  resolution 
itemizing  the  amounts  needed  had  been  submitted  to  the  Board  in  advance  and  Mr.  Kent  reviewed 
each  of  the  allocations  requested.        On  motion  of  Director  Woolridge,  seconded  by  Director  Jardin, 
the  following  resolution  was  accordingly  adopted  by  the  vote  as  shown. 

RESOLUTION  NO.   4554 

APPROVAL  Cir   FUNDS    F;\R  1T^   CO:?Lt:t:CN  OF  THr.:   ENVIRONMENTAL  EDUCATION'  CENTER 

WHEREAS,   pursur.nt   to   Resolution  No.    4122,    adopted  October   1,    1972,    this 
Board  awarded  a  contract  for  $582, 20S   for  the   construction  of  the  Environmental 
Education  Center    ("E.E.C.")    at  Tilden  Regional  Park    (the  Project),  which  in- 
cluded a  contingency  allowance  of  $5,000;    and 

WHEREAS,   pursuant   to   Resolution  No.    4379,    adopted  August   7,    1973,    this 
Board  approved  an  additional   $10,000  for  the   completion  of  the   construction 
phase  of  the  Project,   which  funds  were  appropriated  equally  from  the  "E.E.C." 
landscaping  and  "E.E.C."   furnishing  budget;    and 

WHEREAS,   change  orders  required  by  the  Contra  Costa  County  Health   Depart- 
ment for  additional   toilets,   etc;    the  Orinca   Fire  Marshall   for  fire  doors  and 
sheet  rock,    etc;   and  the   District's   Safety  Consultant  for  deck   railings;   and 
for  other  required  revisions   for  additions  have  resulted  in  a  deficit  of 
$15,654.33;    and 

WHEREAS,   staff  has   estimated  that   additional  necessary  change  orders   to 
coirplete   the   Center  will   cost  the  sun  of  $3,276;    and 

WHEREAS,    there   is  an  existing  deficit  of  $4,882.19   in   the  "E.E.C."   fur- 
niture budget  and  a  deficit  of  $-,S?2  in   the   "E.E.C."    landscaping  budget, 
both  resulting  fro;a  the  appropriation  authorized  by  Resolution  No.   4579;   and 

WHEREAS,   additional  furniture  and  equipment   (cabinetry  and  mill  work) 
needed  to  make  the  Center  fully  operational  will   cost  an  additional  $19,041.30, 
$4,333.50  of  which  has  already  been  received  by  the   District  as   gifts; 

NOW,    THEREFORE,    BE   IT  RESOLVED  that   the   sua  of  $28,704.52  is  hereby 
appropriated  from  the   General   Manager's  Contingency   Fund  for  the  following 
phases  of  the  Project:      $15,654.33  for  completed  change  orders;    $3,276   for 
additional  change  orders;    $4_.832.19    for  furniture   and  equipment  purchased  to 
date;   and  $4 .892   for  the   completion  of  landscaping;    and 

BE   IT  FURTHER  RESOLVED  that    the    total  sum  of  $14,705.80  is  hereby   a] located 
from  the  General   Manager's   Contingency  Fund  to  Account  No.    13-27,   the  "E.E.C." 
equipment  and  furnishings  budget,    to  be  used  to  purchase  additional  furniture 
and  equipment    (cabinetry  and  mill  work)   required  to  make  the  Center  operational; 
and 

BE   IT  FURTHER  RESOLVED  that  the   General    Manager  is  hereby  directed  to  take 
all  necessary  steps    to   call   for  bi  is   on  those   items   of  cabinetry,   mill   work, 
etc.   required  to  cake   the  Center  operational    in  accordance  with  the  presenta- 
tion to   the   Boa  Ls   date,    said  bids  to  be   received  and  opened  by  the   General 
nagei   on  or  before  April    50,    1975. 

ADOPTED  this  19th  day  of  March,   1974  by  rhe  following  vote: 

-20- 


FOR:  Directors  Howard  L.   Cogswell,  William  F.   Jardin,   John  J 

Lecvifr,  end  Cl/de  R.  Woolridge. 
AGAINST:       Director  Mary  Lee  Jefferds. 
ABSTAIN:         Director  Paul  J. Badger. 
ABSENT:  Director  Fred  C.  Blumberg. 


Director  Woolriclge  comment-eel,   following  adoption  of  the  above  resolution  and  review  of  the  legal 
aspects  of  the  expenditures  by  Counsel  Hyde,  that  the  original  $380,000  allocated  to  the  project 
has  been  sitting  in  the  General  Fund  for  almost  six  years  during  which  time  it  has  made  a  lot  of 
interest  for  the  General  Fund.        Mr.  Woolridge  said  we  should  sit  down  and  look  at  these  projects 
and  determine  which  one's  go  and  which  don't  and  that  where  monies  are  allocated  to  projects 
which  do  not  move  forward  for  one  reason  or  another,  the  interest  earned  should  also  go  to  that 
project.      Director  Woolridge  moved  that  staff  study  this  and  come  up  with  a  recommendation  that 
is  feasible  and  that  the  Finance  Committee  work  on  this  at  budget  time. 

Director  Jefferds  agreed  with  this  principle  and  suggested  that  when  the  Board  commits  itself  to  a 
project  of  this  magnitude  and  specifies  sums,  until  that  project  is  negated  or  otherwise  disposed  of 
by  the  Board,  that  all  of  the  interest  from  those  sums  be  allocated  to  that  project.        Director 
Woolridge  said  that  this  was  exactly  what  he  had  in  mind.      Controller  Meilandt  commented  that 
this  would  induce  a  number  of  complexities,  suggesting  that, instead, during  the  annual  budgetary 
process  where  we  reappropriate  funds  for  projects  which  extend  year  to  year,   the  necessary  increase 
in  the  requirements  could  be  taken  into  consideration  and  appropriated  in  that  manner.     Chairman 
Cogswell  commented  that  this  could  then  be  done  by  Finance  Committee  recommendation. 
Director  Jardin  noted  that  there  is  always  the  possibility  that  the  District  may  want  to  use  this  money 
for  something  more  important  at  a  particular  time. 

Chairman  Cogswell  commented  that  it  may  be  too  late  for  the  budget  committee  to  consider  this  in 
this  year's  budget.      Director  Jefferds  added  that  this  should  be  a  matter  of  record  in  the  minutes. 
Mr.  Kent  stated  that  it  has  been  the  practice  of  the  Board  to  use  the  interest  money  for  whatever 
project  it  wishes  and  that  perhaps  the  proper  thing  to  do  would  be  to  have  the  Finance  Committee 
look  into  this  to  come  up  with  a  recommendation  for  the  full  Board  to  consider.      The  Board  agreed 
that  this  was  a  good  procedure  to  follow. 


9.     KENNEDY  GROVE 

Director  Badger  opened  the  discussion,  stating  that  he  has  asked  that  this  matter  be  put  on  the 
agenda  a  number  of  time  and  specifically  asked  that  it  be  on  this  agenda,  as  there  are  members 
on  the  Board  who  are  not  aware  of  the  background  on  the  Kennedy  Grove  problems.      Mr.  Badger 
reviewed  some  of  the  events  relating  to  this  park  since  the  annexation  in  1964,  referring  to  the 
public  meeting  in  1966  when  citizens  living  in  the  area  expressed  their  concern  about  the  width 
of  the  road  and  parking,  because  the  entrance  was  on  a  fairly   narrow  street  through  a  residential 
area.      Mr.   Badger  recited  the  number  of  petitions  that  have  been  sent  to  the  Board  ,   with  the 
Park  District  considering  options  to  the  entrance,   coming  almost  to  the  point  of  buying  land  for 
that  purpose. 

Mr.  Badger  stated  that  the  District  has  tried  to  alleviate  the  problem  by  charging  a  parking  fee, 
installation  of  a  gate,  and  increasing  the  ranger  patrol,  but  that  the  problem  continues  to  persist. 
Mr.  Badger  stated  that  the  Board  needs  to  move  to  get  another  entrance  into* the  park  and  that  the 
ranger  security  on  weekends  should  be  increased  for  this  area. 
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Director  Woolridge  commented  that  he  has  looked  at  this  situation  for  a  long  time  and  wondered 
about  the  possibility  of  giving  the  park  to  East  Bay  Municipal  Utility  District,  since  a  logical 
entrance  would  be  over  their  land.        Mr.  Badger  said  that  this  was  suggested  a  couple  of  years 
ago  on  the  basis  of  making  a  swap  with  the  Water  District.        Mr.  Woolridge  said  this  was  not  what 
he  had  in  mind.       Mr.   Badger  added  that  the  District  has  quite  an  investment  in  the  park  and 
there  should  be  some  fair  way  of  resolving  the  problem,  other  than  giving  it  away. 

Chairman  Cogswell  stated  that  this  was  an  example  of  a  local  type  park  which  the  District  inherited 
by  virtue  of  the  fact  that  the  county  had  it  already  when  they  joined  this  District,  but  the  general 
operation  of  a  park  of  that  sort  and  that  size  is  nevertheless  a  local  function  normally.      Mr.  Badger 
reminded  the  Board  of  its  commitment  to  the  county  when  the  county  was  annexed  to  the  District. 
Mr.  Kent  also  stated  that  the  road  entrance  to  the  park  had  already  been  started  by  the  county 
when  the  District  took  it  over.    Mr.  Kent  stated  that  the  District  did  do  quite  extensive  studies 
of  alternative  entrances  in  1966  and  the  Water  District  was  not  interested  in  hcving  an  entrance 
through  their  property  at  that  point  across  the  dam.      Mr.  Kent  said  that  he  doubted  whether  the 
Water  District  would  be  interested  in  taking  over  the  park.      Mr.  Kent  said  that  it  was  a  complex 
issue  and  suggested  that  staff  study  it  again  and  come  back  with  possible  alternatives.      Whatever 
the  District  does,  Mr.  Kent  said,  would  only  be  a  temporary  procedure  until  Route  93  goes  through 
which  would  provide  a  cloverleaf  entrance  into  the  park. 

Director  Jefferds,  referring  back  to  Mr.  Woolridge's  comment,  suggested  that  contact  be  made 
with  the  Water  District  ,  as  they  may  be  more  amenable  now,  since  they  have  opened  up  their 
reservoir  as  a  recreational  area.         Mfss  Jefferds  stated  that  it  might  be  reasonable  to  have  this 
on  the  agenda  for  a  committee  meeting  with  EBMUD,  as  it  may  be  to  their  advantage.      Mr.   Badger 
stated  that  the  situation  was" such  that  it  can  no  longer  be  ignored,  that  something  has  to  be  done. 

General  Manager  Trudeau  suggested  that  perhaps  some  sort  of  exchange  could  be  worked  out  with 
the  Water  District,  such  as  at  San  Leandro  Bay.     Chairman  Cogswell  stated  that  all  these 
possibilities  should  be  looked  it,  and  directed  staff  to  proceed  and  to  come  back  to  the  Board  with 
a  report  within  a  month.        Director  Badger  said  it  was  important  to  come  back  in  two  weeks  and 
postponing  it  further  could  cause  more  problems.       Chairman  Cogswell  said  that  this  was  unreason- 
able because  two  weeks  time  to  investigate  a  problem  of  this  sort  was  out  of  the  question. 


DEMANDS 


Without  discussion,  on  motion  of  Director  Leavitt,  seconded  by  Director  Woolridge,  the  Demands 
for  the  period  ending  March  19,  1974  were  approved  by  unanimous  vote  and  the  following  resolu- 
tion was  adopted: 

RESOLUTION  No.  4535 
APPROVAL  OF  DEMANDS  FOR  MARCH  19,  1974 


BE  IT  RESOLVED  that  all  items  set  forth  in  the  Demand  Register  for  the  period  ending 
March  19,    1974,  are  hereby  approved  and  authorized  for  payment,  totaling  $244, 159.66. 

ADOPTED  this  19th  day  of  March,   1974  by  the  following  vote: 

FOR:  Directors  Paul  J.  Badger,   Howard  L.Cogswell,  William  F.  Jardin, 

Mary  Lee  Jefferds,  John  J.  Leavitt  and  Clyde  R.  Woolridge. 
AGAINST:       Directors  none. 
ABSENT:  Director  Fred  C.  Blumberg. 
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F.  COMMUNICATIONS 

General  Manager  Trudeau  reported  that  the  A/C  Transit  Board  has  approved  inauguration  of  bus 
service  into  some  of  the  regional  parks. 

Mr.  Trudeau  also  acknowledged  receipt  of  a  letter  from  Contra  Costa  County  Administrator 
J.   P.  McBrien  regarding  "highway  lookout"  property  in  the  vicinity  of  Crockett.      The 
Board  did  not  express  general  interest  in  acquiring  this  property,  but  suggested  that  staff  look 
into  the  possibility  of  acquiring  the  property  from  the  county  for  resale. 

Mr.  Trudeau  also  called  attention  to  Mr.  Manley's  letter  summarizing  the  status  of  the  District's 
legislative  program,  as  well  as  a  letter  from  the  Midpeninsula  Regional  Park  District,  on  which 
the  Board  decided  to  take  no  action,  until  the  Board  Legislative  Committee  has  had  a  chance  to 
look  into  it,    and  directing  that  Mr.  Manley  proceed  with  the  borrowing  and  "clean-up"  bills. 

G.  GENERAL  MANAGER'S,  BOARD  and  PUBLIC  COMMENTS 

Mr.  Trudeau  noted  that  a  meeting  regarding  Phase  2  of  the  Management  Study  is  scheduled  for 
Friday,  March  22,   1974.     Mr.  Trudeau  advised  that  a  summary  of  the  expenditures  on  legal 
activities  has  been  broken  down  and  submitted  to  the  Arthur  Young  agency. 

Mr.  Leavitt  asked  why  the  Hayward  Daily  Review  was  used  for  advertising  for  bids,  with  the 
Controller  replying  that  this  complied  with  the  legal  requirements.  It  was  suggested  by  the 
Board  that  other  newspapers  with  more  district-wide  circulation  also  be  used  for  this  purpose. 

Chairman  Cogswell  also  requested  the  Board  Members  to  submit  names  to  the  Park  Advisory 
Committee  so  that  action  can  be  taken  at  the  next  Board  meeting. 

Director  Jefferds  requested  permission  to  attend  the  conference  and  workshop:     Interpretation — 
Many  Things  to  Many  People,  at  the  Asilomar  Conference     Center,   Pacific  Grove,  California, 
April  2-6.      The  four  Directors  present  (Director  Badger  having  excused  himself  following  the 
Kennedy  Grove  discussion)  unanimously  approved  the  request. 

H.     ADJOURNMENT 

As  there  was  no  further  business  to  come  before  the  Board,   the  Directors  adjourned  into  Executive 
Session  with  Jim  Marshall,  the  District's  union  negotiator,  on  the  inequity  study,  disability 
proposal  and  uniforms,  following  which  the  Board  adjourned  to  a  further  Executive  Session  with 
counsel  on  land  negotiations  at  the  District  Headquarters,  Friday,  March  22,  between  3:00  and 
5:00  p.m.        This  action  was  taken  at  6:55  p.m. 
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Reference:  Agenda  Item  D  -  2  -  Hayward  Shoreline  Planning  Srudy  (Page  10) 


REC0W-1ENDED  HAYWARD  AREA  SHORELINE  FINDINGS  AND  POLICIES 

January  1G,  1974 

(Policies  typed  in  italics) 

A.  General  Planning  Policies 

Based  on  joint  regional ,  county  and  local  needs  as  they  relate  to  the 
shoreline,  the  following  general  policies  are  proposed: 

Suggested  Policies 

1.  That  the  uniqueness  of  the  Hayaard  Shoreline  Area's 
generally  undeveloped  area,    its  high,  scenic  and 
ecological  values,   end  its  importance  which  is 
reflected  in  adopted  policies  and  plans,  make  it 
desirable  and  necessary  to  preserve  a  major  portion 
of  this  ai-'ca  in  its  present  or  enhanced  slate;   to 
maintain  and  i-rprove   the.se  present  values  and  to 
provide   land  use  and  circulation  in  this  area 
appropriate  to  its  uses. 

2.  That  a  plan  should  be  developed  by   the  Agency  members   in 
this  planning  prograr-.,   based  on  these  findings  and  policies, 
to  guide  future  public  and  private  uce  of  the  shoreline. 

3.  That  policies  and  plane  developed  should  recognize 
appropriate  regional  and  local  policies  and  plans 
prepared  for  the  shoreline  area  by  BCZC,   ABAC,   East  Bay 
Regional  Park  district,  Alameda  County,   Hcyvard  Area 
Recreation  and  Park  District,   arud  the  City  of  Ucyward. 

4.  That  r.a^irrwri  appropriate  public  use  of  the  shoreline 
area  is  desirable  and  t'  be  encouraged  consistent 
with  ecological  and  safety  considerations. 

5.  That  any   changes  in  the  shoreline  cjyca,    such  as  development 
of  paj^ks  and  recreation  areas  and  other  development,   which 
include  structures  cr.d  transportation  facilities,   should  be 
made  with  full  consideration  of  the  area's  unique  climate 
and  visual  attractivene cs ,   as  veil  as  consideration  of  its 
unusual  ecological  and  physical  constraints. 

6.  That  efforts  should  be  made   to  encourage  regional  re  i.tction 
of  air  and  vater  pollution  a>~>d  siltation  from  uplr.- 
sources   that  would  have  a  detrimental  effect  on  the  Bay 
and  shoreline  ecology. 

7.  That  continuous  shoreline  natural  areas  or  public  :  ion 
areas  should  be  preserved  and  appropr-iately  connected  with 
regional   trails. 

8.  That  uses  serving  public  or  private  operations,   such  as 
fisheries,   beating,  -ial  sales,    or  rccreat  , 
should   i-  carefully    I                       control  air  and   I 

pollu:  !  noise  .:~es   in  surrounding 

natural   ty. 

9.  That   legd.  I  providing  for  the  acquisition, 
ma&ntt  public  rhcrelinc  for 
recreational  cr  wilt                     rve3  s-  encouraged. 

10.      That  evt  of  providi* 

the  value  of  the  shoreline 

I  Kttion  and  the                       as  an  educational 
laboratory  should  be  encouraged. 

B.  Environmental  Considerations  by  Area 

1.  Developable  artds  (areas  covered  with  compacted  alluvial  sediments 
uplands) 


Generally,  soil  and  geological  conditions  are  such  that  no 
unusual  I      ring  or  seis'.ic  proMe  .  ire  anticip.-' 
Development  should,  of  course,  be  avoided  in  areas  where  sand 
deposits  pose  a  threat  of  liquefaction  or   lateral  snr<  »ad1nq 
and  where  this  threat  cannot  be  eliminated  throu      jsc  of 
bllshed     erlng  procedures. 


b.  Hazards  for  tidal   flooding  are  remote. 

c.  The  areas   generally  have  very  limited  value  as  wildlife  habitats; 
however,   the  hills  north  of  New  Alameda  Creek  channel   should  be 
preserved  for  their  uncommon  plant  assemblages  and   because  of 
their  prominence  and  aesthetic  ir.portar.ee.     Likewise,  the  fresh- 
water habitats  in  the  area   associated  with  freshwater  streams   and 
sewage  oxidation  ponds  shculri  be  preserved  and/or  expanded   to 
accommodate  the  wildlife's  need  for  fresh  water. 

Suggested  Folicy 

11.  Areas  that  are  covered  with  compact  alluvial  sediments 
but  not  subject  to  lateral  spreading  or   liquefaction 

should  be  designated  .able  on  the  plan  nap  as 

noted,   provided  these  areas  are  not  valued  for: 

a.  Their  appearance  and/or  significant  shoreline  pZant 
assemblages,  or 

b.  Their  potential  use  as  freshwater  habitats. 

2.     Potentially  developable  areas  (areas  underlaid  with  "young  mud"  up 
to  five  feet  in  thickness) 

a.  Areas  are  developable  for  structures  designed  for  soil  and 
geological   conditions  found  in  the  area.     Developmert  should 
be  avoided  where  sand  deposits  pose  a  threat  of  liquefaction 
or  lateral   spreading. 

b.  Flood  protection  from  Bay  tides  would  have  to  be  provided  for 
any  development  in  the  area. 

c.  The  area  is  classified  into  three  categories—uplands,  dry  dikes, 
and  salt  ponds--and  is  not  generally  considered  particularly 
productive  wildlife  environment.     Again,   however,  freshwater 
habitats  should  be  preserved  and/or  expanded. 

Suggested  Policy 

12.  Areas  that  are  underlaid  with  up  to  five  feet  of  vzier- 
saturated  alluvial  sediments   termed  "young  muds"  should 
be  preserved  as  bay-related  open  space.      If,   however, 
future  development  should  be  indicated  by  local  agencies, 
it  should  be  consiste>:i  with  regulations  adopted  by   the 
Bay  Conservation  and  Development  Commission  and  the 
Corps  of  Engineers,   provided  further  that: 

a.  Areas  subject  to  lateral  spreading  and  liquefaction 
should  be  excluded  from  development,   and  that 

b.  Areas  needed  for  salt  production  or  wildlife 
habitats  should  likewise  be  preserved,  and  thai 

c.  If  development  occurs  it  should  be  protected  from 
all  flooding,    including  tidal. 

3.     Areas  not  suited  for  development  (areas  underlaid  with  over  five 
feet  of  "young  mud") 

a.     Development  is  generally  undesirable  in  this  area  since 
earthquake-associated  cround-shakinq  would  be  particularly 
strong  in  the  water-saturated  alluvial   sediments   ("young  muds") 
and  since  differential   settlement  of  the  muds   is   likely  when 
subjected  to  the  static  loads  of  structures  or  fill    or  the 
ground-shaking  of  an  earthquake. 

Structures  and  transportation  facilities  can  be  designed  to 
overcome  the  physical   problems  of  tnis  area;  however,  the  higher 
construction  costs   involved  and  the  serious  damage   to  underorou'-.d 
utilities   that  would  result  from  an  earthquake  indicate  that 
development  in  these   "young  muds"  should  generally  be  limited  to 
those  uses   that  cannot  be  located  elsewhere  in  the  ceneral 
vicinity  of  Hayward.     When  development    in  these  ar>::^   is 
desirable  or  necessary,  as  may  be  the  case  for  the   proposed 
transportation  corridor  facility  and  possibly  for  the  llayward 
marina  and  the  proposf-d  wildlife  inrr-rpretative  center,  these 
projects   should  incorporate  those  s;-:cial   features   needed  to 
protect  the  public  safety.     Areas  underlain  by  "yojnq  mud"  do 
not  constitute  a  hazardous  condition  for  a  transportation 
facility,   because  of  the  demonstrate  flexibility  of  such 
facilities. 


>- 


b.  A  majority  of  the  area  would  be  subject  to  tidal  flood     [he 
existing  privately  owned  levee  sy  I     re  not  or  if 

the  system  were  damaged  by  the  intense  ground-shaking  generated 
by  an  earthquake. 

c   While  not  well  suited  for  development,  this  area's  salt  marshes, 
idflats,  and  salt  ponds  of  low  salinity  are  import     Idlife 
,i tats.  Salt  :      ,  such  as  those  at  the  end  oi        ^da 
Creek  and  adjace-         terly  of  Turk  Island,  art     ost 
productive  biological  system  In  North  A:-:rica.  1        "es 
also  provide  the  habitat  for  several  rare  srocies  includir.o  the 
Clapper  Rail,  a  subspecies  of  the  Song  Sparrow,  and  the  Salt 
Marsh  Har.      ?e.  Because  of  the  present  lack  of  rarsh  area, 
•  ;  dependency  of  rare  species  on  this  habitat,  and  the  cxtrere'y 
high  productivity  of  this  biological  system,  the  exi     -clt 
„h  areas  should  be  retained  and  other  suitable  areas  should 
be  encouraged  to  revert  to  this  type  of  habitat. 

Mudflats  and  open  water  areas  are  likewise  important  wildlife 
habitats  and  are  necessary  for  the  support  of  the  niqretory 
waterfowl  populcUion  as  wc-11  as  the  circulation  of  nutrients 
upon  which  the  Bay  fishery  depends.  Lew-salinity  salt  po^ds 
provide  food  for  a  wide  variety  of  water  birds  and  the  salt  pond 
levees  provide  necessary  roosts. 

Suggested  Policy 

13.  Areas  covered  with  over  five  feet  of  "uoung  mud"  s'-:c 
r.ct  be  filled  cr  developed  with  structures,   ezceyz  aa 
required  for  tuhlie  facilities  or  saf  it  should 
re'~zir.  ozer.  ss  wildlife  hsbitate,  recreation  arezs,   md 
salt  grcdu?tl-^r.  faoiliti 

C.  Public  and  Private  Shoreline  Needs  to  be  Met  in  Areas  Where  Environmental 
Conditions  Perrit 

1.  Health  and  safety  needs 

a.  It  is  recognized  that  the  County  of  Alameda,  the  cities  of 
San  Leandro  and  Hayward,  the  Metropolitan  Transportation 
Commission,  and  the  Stat-        t  of  Transportation  have 
initiated  a  cooperative  study  to  determine  the  need  for  a 
transportation  corridor  through  the  lands  lying  westerly  of  the 
Southern  Pacific  railroad  and  extendirq  from  the  vicinity  of 
Jackson  Street  and  Clawiter  Road  in  Hayward  to  the  vicinitv  of 
Doolittle  Drive  and  Davis  Street  in  San  Leandro  to  accomodate 
the  transportation  needs  and  to  alleviate  the  existing  and 
growing  problem  of  heavy  trucks  and  irdustrial,  residential, 
and  recreational  traffic  having  to  rove  throuqh  local  streets 
to  get  to  a  major  highway.  (In  sore  areas  this  transportation 
facility  could  serve  as  a  logical  boundary  and  access  to 
recreation  and  open  space  areas  also  teir.g  proposed.) 

Su;.  Policy 

14,  A  multi-' 

if  StUC  :    Suc'r.     : 

is  nee  ' K 

sua  fuoh  c: .              irtiier  o      ilude  thai 

ecological  ici                                                 *d  c.i 

will  foot  t  in  ade'ss 

ccrrrw.i  ttee  f:. 
to  the 

b.  The  removal   and  deposition  of  silt  from  flood  control  Is 
is  a  recycling  procedure  necessary  foi                                 of  the 
public  from  flooding.     The  follow:-            .Id  be  ti                   d  for 
designation  on  the  plan  map  to  be  : 

(1)  Silt  deposition  sites  at  lower  elevations,  which  do  not  now 
contain  valuable  wildlife  I  n'ch,    '  ;liaent 
plau    ent  of  the  silt,   could  be             red  or  converted  into 
conoerv.it ion  areas   f*                                   rass  and  creating 
resting  areas   (such  as  rounds   in  salt  ponds)   and  habitats 
for  wildlife  and  other  conservat             rposes. 

(2)  Silt  deposition  arras  at  elev»-  .ibove  the  marshlands 

•   could  be  ,    ind  landsce  use  as 

pai 

necessary  or  •  .  I   could  '.cd 

r  to  rest  of 

the  original   v  ion. 


Suggested  Policy 

15.  Areas  for  the  deposition  of  silts  end  dredge  materials 
ooltee  i  should  i         "eignated  on 
the  plan  nap  I              \   :.'■:.-  use  of  th,  se  deposits  for 
improving  &'.e  productivity  cf  wildlife,  habitats  and  the 
construction  of  recreational  or  pid  I     ■  facilities. 

c.  The  construction  of  Bay  fills  that  divert  currents  can  cause 
adverse  sedimentation  and/or  the  erosion  of  adjacent  shoreline 
property.  Since  these  fills  also  reduce  the  Bay  currents  needed 
to  remove  waste  materials  from  these  waters,  they  should  be 
avoided. 

Suggested  Policy    ' 

16.  Bay  fills   that  diver"  and  retard  currents,   cause   increased 
sedimentation,   erosion  a>id  pollution,   should  be  avoided. 

2.     Recreational  needs 

Based  on  recreational  needs  and  environnental  opportunities,  the 
following  policies  are  proposed: 

Suggested  Policies 

17.  Improved  public  access   to  the  Bay  should  be  established. 

13.     A  regional  bicycle /hiking  trail  system  should  be  established 
along  the  existing  salt  pond  arid  flood  control   levee  system 
as  shown  on  the  attached  map.     This  sustem  should  be  desiar.ed 
to: 

a.  Take  into  account  the  construction  of  a  marina  and  the 
transportation  corridor,  if  these  facilities  are  found 
to  be  desirable- 

b.  Protect  the  existing  salt  marshes  as  well  as  the  salt 
ponds  north  of  the  new  Alameda  Creek  channel; 

c.  Provide  several  staging  areas  at  convenient   locations 
for  access   to  t'/.e  trail  system. 

19.     Natural  areas  should  be  preserved.     An  interpretative  center 
should  be  considered  for  a  reconstituted  marsh  area  to  be 
established  north  of  Jackson  Street   (Route  92) . 

20.  A  marina  should  be  considered  at  an  appropriate  location^ 
provided  the  facility  would  have  only  a  minimal  detrimental 
impact  on  the  environment  and  provided -it  is  engineeringly 
and  economically  feasible  and  consistent  with  public  goals 
for  conservation  of  energy. 

21.  Th.e  major  area  for  active,   multiple  use,   recreation 
faciivtves  for  such   things  as  staging  areas,   picnic  areas, 
play  fields  and  fishing,   should  be  located  and  constructed 
on  filled  lands  north  of  Jackson  Street   (Route  92).     Other 
areas  should  be  considered  for  these  uses,   as  appropriate. 

3.  Open  Space  Areas 

Because  of  their  importance  to  the  human  environment  and  as  wildlife 
habitats,  open  space  areas  should  be  preserved  and  enhanced  as 
provided  for  in  the  following  policies: 

Suggested  Policies 

22.  Existing  salt  marshes  at   the  end  of  the  Old  Alameda  Creek 
channel  and  adjacent  northwesterly  of  Turk  Island  should 
be  preserved  and  new  marches  established. 

23.  Freshwater  habitats  should  be  preserved  and/or  expanded 
to  improve   the  quality  and  productivity  of  the  natural 
environment  and  specific  proposals  for  these  facilities 
should  be  included  on   the  final  adopted  shoreline  pi  :■:. 

24.  Tidal  flats  and  sal  ■  of  lew  salinity  should  be 
designated  on  the  plan  map  and  preserved  for  the  migratory 
Vaterfowl   that  depend  on   these  areas. 

4.  Development  Opportunities 


Industrial   growth  provides  taxes  to  pay  for  a  wide  variety  of  urban 
services  and  facilities,   including  the  recreation  and  open  space 
proposals   included   in  this   plan  and  provides  the  local   c 
opportunities  needed  to  serve  the  people  living  in  this  area. 

Suggested  Policy 

25.     Industrial  growth,   if  r.eeded  to  expend  the  corrtmmity'e 

econorrric  base  end  provide  employment  opportunities,   should 
permit  i 

a.  In  area.-  not  di  ?l  to,    nor  r.eeded  for,    the 
shoreline' s  ecology  , 

b.  When  geological  conditions  permit,   and 

c.  When  adequate  flood  control  measures  can  be  provided. 

5.  Mineral  Resources 

Because  of  its  physical  and  clir.atic  conditions,  the  shoreline 
provides  a  uni  *>'  for  the  production  of  salt  fron  salt 

water  evaporation  ponds.  The  existing  salt  production  industry  is 
important  to  the  area's  economy  and  the  salt  ponds  of  low  salinity 
provide  valuable  wildlife  habitats. 

Suggested  Policy 

26.     Salt  production  industry  should  be  encouraged  to  continue, 
with  the  provider,  that  evaporating  ponds  that  are  no  longer 
required  for  salt  production  should  be  converted  to  other 
uses  based  en  the  following; 

1st  priority  -  Conversion  to  marsh  or  other  ecological  use 

2nd  priority  -  Conversion  to  parks  and  recreational  or 
other  public  facilities 

3rd  priority  -  Conversion  to  private  uses. 
D.   Itiiplercntation 


1.     Acquisition 


Sumacs  ted  Policies 


27.  Worth  of  Jaskaor.  Street    ''route  92)  a>\d  vest  of  the  City's 
proposed  industrial-development  area: 

a.  The  Bayuard  Area  recreation  an.:  lay'-:  [>istrict  should 
acquire,   establish  crnd  develop  a  marsh  area  and 
wildlife  interpretative  center  and  should  acquire 
and  develop   thtce  active,    local  recreation  facilities 
on  the  existing  filled  areas,   based  on  Distinct 
needs. 

b.  In  this  area  also,    the  Ear.i  Say  Regional  Park 
District  should  acquire  all  remaining  lands   that  are 
not  ured  for  salt  production  or  c.  other 
public  ag               and  establish  those  active,   rccicnzl 
recreatic                lies   en   the  existing  filled  areae, 
based  c  -:   ."  '.     riot   nc 

28.  South  of  Jackson  Street   (7 eute   92)   Fast  Bay  Regional  Park 
Distriv  lands  required  to  protect 
ex:  c  ting  sal:    -  arsh  areas   c:  ':e.   ceve . 

of  the  |  Shsrelin  .       tern.     Prior  to 

end  in   lieu  of  tie  acquisition  of  the   lands  in   this  c: 
City  of  :.  -ill  aitc—pt   to  secure   the  usage  of 

St  pro:  s  cc  a  condition  for 

the  appro',  .1  Preserve  contract,   as 

provided  for  :  Act. 

29.  ■  -.orelinc  area, 

1  be  the  responsibili 

of  the  Ci:_ 

2.     fvegulation  and  -  i  •        ves 

10.    All  pri  south  of  t 

ted 
•>d  Plai> 


kS 


3.     Mitigation  Measures  to  Reduce  the  Impact  of  Activities  Which  Are 
Potentially  Detrimental  to  the  Environment 

Suggested  Policy 

31.      In  those  areas  covered  with     ere  than  five  feet  of  ":■ 

TTTud" t   the  environmental   impact  cf  all  ets  r.ct  initio 

for  purposes  of  wildlife  pr  .or  the  construction 

of  recreaticn  facilities,   should  be  mitigated  based  on  the 
following  priorities : 

1st  priority  mitigation  -  P:<ro::ase  of  a  or:/,    diked  parcel 
equal   to   twice  the  size  of  the  project  being  mitigated 
and  having  a  netary  value  equal  to  thai  of 

the  property  being  utilized  for  i'-:.:i   -.reject;    the 
restoration  of  thai  parcel  as  salt  water  or  freshwater 
marsh;   ar.d  the  dedication  cf  the  resulting  wildlife 
habitat   to  an  appropriate  public  agency  for  preservation 
ar.d  maintenance, 

2nd  priority  mitigation  -  Purchase  of  an  existing  r-a:e:: 
with  both  a  minimum  size  and  monetary  value  equal  to 
that  of  a  first  priority  mitigation  and  the  dedication 
of  the  acquired  land  to  an.  appropriate  public  agency 
for  its  preservation  and  maintenance.      Second  priority 
mitigations  should  r.ct  be  conducted  when   lands  for  a 
first  priority  activity  are  available. 
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